

 


 


CITY OF WILDOMAR – CITY COUNCIL 
Agenda Item #2.1 


PUBLIC HEARING 
Meeting Date: March 9, 2022 


 


TO: Mayor and Members of the City Council 
 
FROM: Abdu Lachgar, AICP, Associate Planner 
 
SUBJECT: The Bakery Retail Cannabis Proposal (PA 20-0086) - A proposal to 


establish a 6,345 square-foot retail cannabis business located at 22812 
Palomar Street (Suite #100 – 103) 


STAFF REPORT 


RECOMMENDATION: 
The Planning Commission recommends the City Council take the following actions: 


 
1. Adopt a Resolution entitled: 
 


RESOLUTION NO. 2022-____ 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
WILDOMAR, CALIFORNIA, ADOPTING A CATEGORICAL 
EXEMPTION IN ACCORDANCE WITH SECTION 15301 (CLASS 1) 
OF THE CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA), 
AND APPROVAL OF CONDITIONAL USE PERMIT NO. 20-0086, 
SUBJECT TO CONDITIONS, TO ESTABLISH A 6,345 SQUARE-
FOOT RETAIL CANNABIS BUSINESS WITHIN AN EXISTING 
RETAIL LEASE SPACE IN THE C-1/C-P ZONE LOCATED AT 
22812 PALOMAR STREET (SUITE #100 – 103) 


 
2. Introduce and approve first reading of an Ordinance entitled:  


 
ORDINANCE NO. ____ 


AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
WILDOMAR, CALIFORNIA, ADOPTING A CATEGORICAL 
EXEMPTION IN ACCORDANCE WITH SECTION 15301 (CLASS 1) 
OF THE CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA), 
AND APPROVING DEVELOPMENT AGREEMENT NO. 20-0086, 
SUBJECT TO CONDITIONS, TO ESTABLISH A 6,345 SQUARE-
FOOT RETAIL CANNABIS BUSINESS WITHIN AN EXISTING 
RETAIL LEASE SPACE IN THE C-1/C-P ZONE LOCATED AT 
22812 PALOMAR STREET (SUITE #100 – 103) 







 


 


PROJECT DESCRIPTION: 
The Applicant (Wildomar Palomar, LLC, Ms. Kendra Minkler) is proposing to establish a 
retail cannabis business within a 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) in 
the C-1/C-P zone (APN: 380-130-028). The proposed Cannabis project requires the 
following applications for review by the City Council: 


1) Adoption of a Categorical Exemption - The proposed project meets the findings for 
a Categorical Exemption in accordance with Section 15301 (Existing Facilities, 
Class1) of CEQA.  Class 1 consists of the operation or minor alteration of existing 
structures involving negligible expansion of the existing space.   


2) Conditional Use Permit No. 20-0086 - In accordance with Chapter 17.315.040 of 
the WMC, the proposal to establish a retail cannabis business within a 6,345 
square-foot lease space within an existing multi-tenant commercial retail building 
located at 22812 Palomar Street (Suite #100 - 103) in the C-1/C-P zone (APN: 
380-130-028) requires review of a Conditional Use Permit.  


3) Development Agreement No. 20-0086 - In accordance with Chapter 17.315.040 of 
the WMC, the proposal to establish a retail cannabis business within a 6,345 
square-foot lease space within an existing multi-tenant commercial retail building 
located at 22812 Palomar Street (Suite #100 - 103) in the C-1/C-P zone (APN: 
380-130-028) requires review of a Development Agreement. 


Planning Commission Review/Action: 
The Planning Commission reviewed the proposed Conditional Use Permit UP and 
Development Agreement at its February 2, 2022 meeting.  After staff’s presentation, the 
Applicant (Ms. Kendra Minkler) provided a presentation about the project, including 
background information, operational needs and safety efforts.  There was one (1) public 
speaker who spoke in favor of the proposed cannabis project and shared a concern about 
security.  The Applicant outlined the security precautions being taken for this project. 
 
The Planning Commission had a number of questions of the Applicant regarding 
operations, safety and security concerns (i.e., adequate on-site security).  The Applicant 
provided detailed responses to each question from the Commission.  With no further 
discussion, the Commission voted 4-0 (Banks absent) to adopt PC Resolution No. 2022-
02 and 2022-03 recommending City Council adoption of a CEQA Exemption and approval 
of the proposed Conditional Use Permit and Development Agreement, subject to 
conditions. 


Project Location/Vicinity: 
The proposed cannabis use will be located in an existing multi-tenant commercial/retail 
building located at 22812 Palomar Street (Suite #100 - 103). The retail property is about 
1.51 acres in size and the lease space is 6,345 square feet in size located on the northern 
end of the retail center property. The vicinity/location map on the following page shows 
the project site/surrounding area.   
  







 


 


Vicinity / Location Map 
 


 


Surrounding Land Uses: 
The project site is part of an existing retail center and is surrounded by existing 
commercial uses to the north and east, existing single family residential to the south and 
vacant to the west. The table on the following page summarizes the current uses, land 
use and zoning designations related to the project site and surrounding properties.   
  


Project Location 


The Barn 







 


 


 


CEQA Review: 
In accordance with the California Environmental Quality Act (CEQA) Guidelines, the 
Planning Department evaluated the proposed Conditional Use Permit No. 20-0086 
establishing a retail cannabis business within an existing 6,345 square-foot retail lease 
space within an existing retail center located within the C-1/C-P (General Commercial) 
zone to determine what level of CEQA environmental review is required.  Based on this 
review, the Planning Department determined that approval of Conditional Use Permit & 
Development Agreement No. 20-0086 meets the findings for a Categorical Exemption in 
accordance with Section 15301 (Existing Facilities, Class 1) of CEQA.  Class 1 consists 
of the operation or minor alteration of existing structures involving negligible expansion of 
the existing space.  The applicant has proposed to make tenant improvements to the 
lease space located at 22812 Palomar Street (Suite #100 - 103) (APN: 380-130-028) as 
part of the cannabis business operations for which building permits will be required.  
Therefore, based on this, Staff and the Planning Commission are recommending the City 
Council adopt this Categorical Exemption in accordance with Section 15301 (Existing 
Facilities, Class1) of CEQA for Conditional Use Permit No. 20-0086.   


Local Cannabis License No. 20-0086: 
In accordance with Chapter 5.76 (Commercial Cannabis Licensing / Ordinance No. 188) 
of the WMC, the proposal to establish a retail cannabis business first requires the review 
and approval of a Local Cannabis License.  Review of the local license is an 
administrative review procedure not subject to the Planning Commission or City Council 
approval and does not require a public hearing.  The Applicant received approval of their 
Local License package on November 5, 2020. The Applicant recently submitted an 
updated local license package on January 6, 2022 to reflect a larger lease space they 
were able to secure.  The revised local license cannabis package requires elements of 
the proposal, including but not limited to, a detailed statement of qualifications, 


ADJACENT LAND USE, GENERAL PLAN AND ZONING 


Location Current Land Use 
General Plan Land Use 


Designation 
Zoning Designation 


Subject Site 
Rite-Aid Pharmacy and 


Retail Building 
Commercial Retail (CR) 


C-1/C-P 


(General Commercial) 


North The Barn Retail Center Commercial Retail (CR) 
C-1/C-P 


(General Commercial) 


South 
Single Family 
Residential 


Medium Density 
Residential (MDR) 


R-1  


(One-Family Residential)  


East 
Renaissance Plaza 


Retail Center  
Commercial Retail (CR) 


C-1/C-P 


(General Commercial) 


West Vacant Commercial Retail (CR) 
R-R 


(Rural Residential) 







 


 


business/operations plan, fire protection plan, safety/security plan, waste disposal plan, 
odor abatement plan and visitor requirement plan.  In addition the Applicant is required to 
submit the following (which they did in compliance): 


• The Applicant shall submit proof that he/she is, or will be, entitled to possession of 
the premises for which application is made.  Evidence of lawful possession consists 
of properly executed deeds of trust, leases, evidence of ownership of the licensed 
premises, or other written documents acceptable to the City.  This information must 
be submitted concurrently with the Local License application, or the application will 
not be processed.   


• An Authorization Letter from the Applicant and Property Owner (separate letter 
attachment) for the City to seek verification of the information contained within this 
application.   


• Proof of the nature of the cannabis business's organizational status, such as articles 
of incorporation, by-laws, organizational minutes, partnership agreements, or such 
other documentation acceptable to the city.  


• An authorization letter (signed) from the property owner and/or property 
management company (if proposed in a multi-tenant retail center) acknowledging 
submittal of the Local License Application.   


 
Based on the city’s review of the revised Local License cannabis package, the Planning 
department on January 20, 2022, approved the revised Local License package after 
determining it met all the requirements of Ordinance No. 188. While the local license 
cannabis package does not require Commission or Council approval, the information 
within it is very informative for the Commission and Council’s understanding of how this 
cannabis business will operate. The Local License is good for two (2) years from original 
approval and must be renewed prior to the expiration date of November 5, 2022.  A copy 
of the approved/revised Local License cannabis package is provided in Attachment E.  
 
In accordance with Council Resolution No. 2020-35 (adopted on May 28, 2020), the City 
will collect a regulatory license fee of $142,615.60 from the Applicant every 2 years ($71, 
307.80/year). This regulatory fee is non-refundable and is designed to cover the costs 
associated with regulating the cannabis industry in the City.  The fee incorporates 
compliance monitoring by all departments and enforcement of City code on both legal 
and illegal cannabis businesses in the City limits.  It also incorporates the costs of 
providing a full-time non-uniformed officer to the Cannabis Regulatory Task Force 
operating out of the Riverside County District Attorney office. 
 
The regulatory license fee may be paid in full upfront at the time of issuance of Occupancy 
Permits, or if the Applicant chooses, the regulatory fee may be paid in two (2) equal 
installments with payment #1 (50%) due at the time of issuance of a Certificate of 
Occupancy, followed by payment #2 (50%) due within six (6) months after issuance of a 
Certificate of Occupancy.  The amount of the first regulatory licensing fee payment will be 
prorated based on the amount of time remaining on the license at the time a Certificate 
of Occupancy is issued.  Beginning in Year #3 and onward, the 2-year regulatory license 
fee shall be paid in full concurrently with renewal of the 2-year Local License application. 







 


 


Conditional Use Permit No. 20-0086: 
In accordance with Chapter 17.315.040 of the WMC, the proposal to establish a retail 
cannabis business in an existing 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) in 
the C-1/C-P zone (APN: 380-130-028) requires approval of a Conditional Use Permit.  
The Applicant submitted their application for a CUP on January 6, 2022.  The proposed 
cannabis use and CUP were evaluated by City staff and Riverside County Fire 
Department.  Review of the proposed cannabis use was conducted in accordance with 
Chapter 17.315 (Ordinance No. 187) of the Wildomar Municipal Code. 
 
The CUP cannabis package requires elements of the proposal, including but not limited 
to, a statement of qualifications, project description, neighborhood compatibility plan and 
parking analysis.  Each of these elements are addressed in the Analysis section of this 
staff report.  In addition, the CUP Cannabis package includes interior floor plans, and 
detailed information about the Wildomar Palomar, LLC business model.  A copy of the 
proposed CUP cannabis package is provided in Attachment C. 
 
Development Agreement No. 20-0086: 
In accordance with Chapter 17.315.040 of the WMC, the proposal to establish a retail 
cannabis business in an existing 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) in 
the C-1/C-P zone (APN: 380-130-028) requires approval of a Development Agreement 
(DA).  The DA establishes the requirements and procedures that provide certainty, 
definition and commitment to developers as well as to necessary public improvements 
required by development.  The DA also establishes a Development Agreement Fee (to 
be paid by the Applicant annually) to operate a cannabis business in Wildomar and other 
legal requirements. Each of these elements are addressed in detail in the Analysis section 
of this staff report.  A copy of the agreement and provisions therein is provided in 
Attachment B, Exhibit 1).   


Cannabis Use Exhibits: 
The exhibits on the following pages reflect the floor plan and interior and exterior 
“elevation” exhibits as well as the buffer area maps.  These exhibits are also provided in 
Attachment D (Site-Interior Elevation Details-Exhibits 1/6/22).  
 







 


 


Site Plan Exhibit 


 







 


 


Interior Floor Plans Exhibit - Palomar Street frontage 


 
 
  







 


 


Security Plan/Floor Plan Exhibit 


 


  







 


 


Interior Design Elements Exhibit 
 


 







 


 


 
  







 


 


 
 


  







 


 


100’ Buffer Area Exhibit (w/zoning of adjacent areas) 
 


 
  







 


 


600’ Buffer Area Exhibit (w/zoning of adjacent areas) 
 







 


 


PROJECT ANALYSIS / FINDINGS OF FACT: 


CEQA Findings of Fact: 
In accordance with the California Environmental Quality Act (CEQA) Guidelines, the 
Planning Department evaluated the proposed Conditional Use Permit and Development 
Agreement No. 20-0086 establishing a retail cannabis business within a 6,345 square-
foot lease space within an existing multi-tenant commercial retail building located at 
22812 Palomar Street (Suite #100 - 103) in the C-1/C-P zone (APN: 380-130-028) to 
determine what level of CEQA environmental review is required.  Based on this review, 
the Planning Department determined that approval of Conditional Use Permit and 
Development Agreement No. 20-0086 meets the findings for a Categorical Exemption in 
accordance with Section 15301 (Existing Facilities, Class 1) of CEQA.  Class 1 consists 
of the operation or minor alteration of existing structures involving negligible expansion of 
the existing space. 
 
The applicant has proposed to make tenant improvements to the lease space located at 
22812 Palomar Street (Suite #100 - 103) as part of the cannabis business operations for 
which building permits will be required. Therefore, based on this, the Planning 
Commission has recommended the City Council, in light of the whole record before it, 
including but not limited to, the CUP/DA cannabis proposal packages, and all documents 
incorporated by reference, adopt this Categorical Exemption in accordance with Section 
15301 (Existing Facilities, Class 1) of CEQA.  A Notice of Exemption (NOE) will be filed 
within five (5) working days of City Council approval in accordance with CEQA guidelines. 


Conditional Use Permit No. (CUP) 20-0086 Analysis: 
The CUP cannabis package, like the local license cannabis package, was distributed to 
city staff, including the Riverside County Fire and Riverside County Sheriff’s departments.  
The CUP cannabis package requires the Applicant to provide information on specific 
elements of the cannabis business and how they will operate, including but not limited to, 
a detailed statement of qualifications, project description, floor plans/interior elevation 
details, neighborhood compatibility plan and parking analysis.  Staff also reviews the 
location of the cannabis business to ensure that the 100’ distance requirement from a 
residential use is achieved and the 600’ distance requirement from public/private schools 
providing instruction in kindergarten or grades 1 through 12, a day care center (excluding 
small and large family day cares), parks and/or youth centers.  In addition, the Applicant 
is required to submit the following:  


• The Applicant shall submit proof that the he/she is, or will be, entitled to possession 
of the premises for which application is made.  Evidence of lawful possession 
consists of properly executed deeds of trust, leases, evidence of ownership of the 
licensed premises, or other written documents acceptable to the City.  This 
information must be submitted concurrently with the Local License application or the 
application will not be processed.   


• An Authorization Letter from the Applicant and Property Owner (separate letter 
attachment) for the City to seek verification of the information contained within this 
application.   







 


 


• Proof of the nature of the cannabis business's organizational status, such as articles 
of incorporation, by-laws, organizational minutes, partnership agreements, or such 
other documentation acceptable to the city.  


• An authorization letter (signed) from the property owner and/or property 
management company (if proposed in a multi-tenant retail center) acknowledging 
submittal of the Local License Application. 


 
Staff’s analysis of the CUP Cannabis package was evaluated based on the requirements 
of Chapter 17.315 (Cannabis Regulations) of the WMC.  Based on staff’s review, it has 
been determined that the proposal by the Applicant to establish a retail cannabis business 
within an existing 6,345 square-foot lease space within an existing multi-tenant 
commercial retail building located at 22812 Palomar Street (Suite #100 - 103) has met 
and/or exceeded the standards outlined in this code section.  This includes a finding that 
the cannabis use at this location meets the 100’ distance requirement from a residential 
use (measured at the property line) and meets the 600’ distance requirement from 
public/private schools, commercial day care centers, parks and/or youth centers. 
(Attachment G). 
 
In addition to special operational and use conditions of approval have been proposed for 
the CUP (Attachment A, Exhibit 1).  The proposed CUP cannabis proposal package is 
provided for Council consideration in Attachment C.  Findings to support approval of CUP 
No. 20-0086 are provided below. 


Conditional Use Permit No. 20-0086 Findings: 
In accordance with Chapter 17.200.050 of the Wildomar Municipal Code, the Planning 
Commission, in light of the whole record before it, including but not limited to the Planning 
Department’s staff report and all documents incorporated by reference herein, the City’s 
General Plan and any other evidence within the record or provided at the public hearing 
of this matter, recommends the City Council find and determine as follows: 
 
A. That the proposed location, use and operation of the conditional use is in accord 


with the purposes of the zone in which the site is located, is consistent with the 
General Plan and complies with other relevant city regulations, policies and 
guidelines. 


 
Evidence:  Conditional Use Permit (CUP) No. 20-0086 to establish a retail cannabis 
business within an existing 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) 
in the City of Wildomar is consistent with the existing general plan land use 
designation of Commercial Retail (CR) and zoning designation of C-1/C-P (General 
Commercial) zone. The existing zoning of C-1/C-P, which conditionally permits retail 
cannabis sales is highly consistent with the CR land use designation.  The proposed 
cannabis use is a conditionally permitted use subject to approval of a CUP as 
outlined in Section 17.315.040 of the WMC. 
 







 


 


In review of the proposed cannabis package including all required elements outlined 
in Ordinance No. 187, the cannabis use proposed by Wildomar Palomar, LLC meets 
and exceeds all the development standards of Section 17.315 of the WMC, including 
the 600’ distance standard from a public or private school providing instruction in 
kindergarten or grades 1 through 12, a day care center (excluding small and large 
family day cares), a park and a youth center, and the 100’ distance standard from a 
residential use.  In addition, the Applicant has submitted and received approval for 
a Local License for retail cannabis sales in the C-1/C-P zone in accordance with 
Chapter 5.76 of the WMC, and has meet and exceeded all those requirements.  
Given these facts, the proposed cannabis project s in accord with the purposes of 
the zone in which the site is located, is consistent with the General Plan and 
complies with other relevant city regulations, policies and guidelines. 
 


B. The proposed use will not be detrimental to the health, safety, or general welfare of 
the community. 


 
Evidence:  Conditional Use Permit (CUP) No. 20-0086 to establish a retail cannabis 
business within an existing 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) 
in the City of Wildomar will not be detrimental to the health, safety or welfare of the 
community in that the cannabis use is a conditionally permitted use in the C-1/C-P 
zone subject to specific use and operational standards.  As part of the CUP and 
Local License application process, the applicant has submitted the required 
business/operations plan, statement of qualifications, fire protection plan, 
safety/security plan, waste disposal plan, odor abatement plan, visitor requirement 
plan and neighborhood compatibility plan which was reviewed by the city and found 
to be in compliance with Chapters 5.76 and 17.315 of the WMC.  
 
Each of these plans has been reviewed in detail about each City department, 
including the Riverside County Fire Department and Riverside County Sheriff’s 
Department, and has been found to be in compliance with city/county standards as 
required in Ordinance No. 187 and 188 of the WMC.  In addition, the cannabis use 
is subject to special conditions of approval which are designed to protect the health, 
safety, or general welfare of the community. Given these facts, the proposed 
cannabis project will not be detrimental to the health, safety, or general welfare of 
the community.   


 
Conditional Use Permit No. 20-0086 – Supplemental Findings: 
In accordance with Section 17.315.060.B of the Wildomar Municipal Code, the Planning 
Commission, in light of the whole record before it, including but not limited to the Planning 
Department’s staff report and all documents incorporated by reference herein, the City’s 
General Plan and any other evidence within the record or provided at the public hearing 
of this matter, recommends the City Council find and determine as follows: 
 
A. The planning commission shall not hold a public hearing on or approve any 


application for a conditional use permit to operate a cannabis business unless the 







 


 


applicant holds a local license in good standing in accordance with Chapter 5.76 of 
this Code. 
 
Evidence:  The applicant, Wildomar Palomar, LLC submitted a Cannabis Local 
License application in accordance with Chapter 5.76 (Commercial Cannabis 
Licensing) of the WMC on January 6, 2022 to establish a retail cannabis business 
within an existing 6,345 square-foot lease space within an existing multi-tenant 
commercial retail building located at 22812 Palomar Street (Suite #100 - 103). Upon 
meeting the requirements outlined in Chapter 5.76 of the WMC, the City approved 
the request and issued the Cannabis Local License on January 20, 2022 and is in 
good standing. Based on these facts, the proposed cannabis project meets this 
finding. 
 


B. The cannabis business as well as all operations as conducted therein, fully comply 
with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law. 
 
Evidence:  The applicant, Wildomar Palomar, LLC, submitted as part of the CUP 
and Local License application process, the required business/operations plan, 
statement of qualifications, fire protection plan, safety/security plan, waste disposal 
plan, odor abatement plan, visitor requirement plan and neighborhood compatibility 
plan.  These special technical elements of the proposed cannabis business were 
reviewed by the City, Riverside County Fire department and Riverside County 
Sheriff’s department to ensure that the requirements of Chapter 5.76 and Chapter 
17.315 of the WMC and California Building and Fire Code were complied with.  It 
was determined by each department the proposed cannabis use was in compliance 
with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law.  
These elements will be reviewed a second time as part of the tenant improvement 
plan review requirements prior to the issuance of building permits and issuance of a 
certificate of occupancy.  Based on these facts, the proposed cannabis project fully 
complies with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law.  
 


C. The cannabis business fully complies with and meets all operating criteria required 
pursuant to state laws, Chapter 5.76 of this code, any other provisions of this code, 
and any specific, additional operating procedures and measures as may be imposed 
as conditions of approval in the conditional use permit. 
 
Evidence:  The applicant, Wildomar Palomar, LLC, submitted as part of the CUP 
and Local License application process, the required business/operations plan, 
statement of qualifications, fire protection plan, safety/security plan, waste disposal 
plan, odor abatement plan, visitor requirement plan and neighborhood compatibility 
plan.  These special technical elements of the proposed cannabis business were 
reviewed by the City, Riverside County Fire department and Riverside County 
Sheriff’s department to ensure that the requirements of Chapter 5.76 and Chapter 







 


 


17.315 of the WMC and California Building and Fire Code were complied with.  It 
was determined by each department the proposed cannabis use was in compliance 
with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law.  
These element will be reviewed a second time as part of the tenant improvement 
plan review requirements prior to the issuance of building permits and issuance of a 
certificate of occupancy.  Based on these facts, the proposed cannabis project fully 
complies with and meets all operating criteria required pursuant to state laws, 
Chapter 5.76 of this code, any other provisions of this code, and any specific, 
additional operating procedures and measures as may be imposed as conditions of 
approval in the conditional use permit.  
 


D. The cannabis business will be located in a zoning district where cannabis 
businesses of the type proposed are conditionally permitted, and all of the applicable 
locational restrictions in Section 17.315.070 are satisfied. 
 
Evidence:  The applicant, Wildomar Palomar, LLC, is requesting approval of CUP 
20-0086 to establish a retail cannabis business within an existing 6,345 square-foot 
lease space within an existing multi-tenant commercial retail building located at 
22812 Palomar Street (Suite #100 - 103). This site is located within the C-1/C-P 
(General Commercial) zone which conditionally permit retail cannabis sales.  Further 
as evidenced by the radius map prepared by the planning department (refer to staff 
report), the site is located outside the 100’ distance requirement from a residential 
use and is located outside of the 600’ distance requirement from a public or private 
school providing instruction in kindergarten or grades 1 through 12, a commercial 
day care center (excluding small and large family day cares), a park and a youth 
center.  Based on these facts, the proposed cannabis project meets this finding. 


Development Agreement (DA) Analysis: 
Government Code Sections 65864 through 65869.5 authorizes a city to enter into a 
binding development agreement with persons having legal or equitable interests in real 
property including economic benefits to the agency.  In accordance with Chapter 17.315 
of the WMC, the Applicant has entered into such agreement with the City.  The 
development agreement is between the City and Wildomar Palomar, LLC; however, the 
property owner (Mr. Eddie Fischer) must review the agreement and provide a notarized 
signature.  The property owner signature establishes the fact that they are aware of the 
cannabis proposal.   
 
The proposed development agreement, which is for a 20-year period, will establish an 
annual fee (separate from the sales tax revenue) to be paid to the City by the Applicant 
for operating a cannabis business.  The fees that the City and applicant have agreed to 
comprise basically three (3) “deal points” as follows (refer to Section 3.2 of the DA).   
 


• Twenty dollars ($20.00) per gross square foot of floor area within any building, facility 
or structure utilized for the proposed Cannabis Business.  Beginning on the first 
anniversary of the Effective Date, and annually thereafter, the portion of this 







 


 


Development Agreement Fee shall be automatically adjusted based on the average 
percentage change in the Consumer Price Index (CPI) for “all urban consumers” in 
the Riverside-San Bernardino-Ontario area, or a subsequent Consumer Price Index 
(CPI) area covering the City, for the previous January to December period.  This fee 
based on the gross lease space of 6,345 square feet will generate approximately 
$126,900 annually to the general fund ($2,538,000 over the life of the agreement).   
 


• 3% of gross receipts will be paid to the City between the 1st anniversary and 5th 
anniversary.  This revenue fee would generate approximately $228,000 annually 
based on the applicant’s estimated annual sales revenue of about $7.6 million dollars.  
Of course as annual sales increase (or decrease), the revenues will increase (or 
decrease) proportionately.  Total revenue for the first five (5) years could equal 
approximately $1,140,000. 


 


• 5% of gross receipts will be paid to the City between for years six (6) through 20 unless 
the City and Developer agree to a different amount (to be approved by the City 
Council) prior to the start of the 6th anniversary date.  If this DA fee were to remain at 
5%, the revenue fee would generate approximately $380,000 annually (for the 
following 15 years) based on the applicant’s estimated annual revenue of about $7.6 
million dollars.  Of course as annual sales increase (or decrease), the revenues will 
increase (or decrease) proportionately.  Total revenue for this 15-year time frame 
could be approximately $5,700,000. 


 


• The City and Developer will agree to engage in good faith negotiations during the 5th 
year of the Development Agreement regarding the DA percentage fee noted above. 


 
While not part of the Development Agreement, annual sales tax revenues (2%) to the City 
would equal approximately $152,000 based on applicant revenue projections.  One 
percent (1%) would be allocated to the general fund and 1% to the Measure AA fund.  
The City Council has the final authority to approve the proposed Development 
Agreement, but the Applicant is in support of it.  A copy of the agreement is provided in 
Attachment B, Exhibit 1.  The findings for support of the Development Agreement are 
provided below.   


Development Agreement Findings: 
In accordance with Section 17.315 of the Wildomar Municipal Code, and the California 
Government Code Title 7, Chapter 4, Article 2.5, the Planning Commission, in light of the 
whole record before it, including but not limited to the Planning Department’s staff report 
and all documents incorporated by reference herein, the City’s General Plan and any 
other evidence within the record or provided at the public hearing of this matter, 
recommends the City Council find and determine as follows: 
 
A. The development agreement is consistent with the City of Wildomar General Plan. 
 


Evidence:  The proposed Development Agreement No. 20-0086 to establish a retail 
cannabis business within an existing 6,345 square-foot lease space within an 







 


 


existing multi-tenant commercial retail building located at 22812 Palomar Street 
(Suite #100 - 103) is consistent with the General Plan of the City of Wildomar.  
General Plan policies LU 7.1, 7.2 and 7.12 aim to promote economic development 
in the City by accommodating development of balanced land uses, promoting a 
variety of stable employment and business uses, and improving the jobs-housing 
ratio.  Allowing the Project to operate in the City furthers each of these policies. 


PUBLIC NOTICING: 
In accordance with Section 17.192 of the Wildomar Municipal Code, the Planning 
Department on February 23, 2022 gave public notice to all property owners within a 600-
foot radius of the project boundary notifying said property owners of the March 9, 2022 
City Council meeting at which time the City Council would consider Conditional Use 
Permit/Development Agreement No. 20-0086.  In accordance with the CUP application 
requirements, the Planning Department on February 23, 2022 also gave public notice to 
all business owners/tenants within the retail center notifying said business owners/tenants 
of the March 9, 2022 City Council meeting at which time the City Council would consider 
Conditional Use Permit No. 20-0086 and Development Agreement No. 20-0086. 
 
In accordance with Ordinance No. 135, the Planning Department on February 25, 2022 
posted a public hearing notice “sign board” along Clinton Keith Road and Palomar Street 
frontages notifying the neighborhood residents of the March 9, 2022 City Council meeting 
at which time the City Council would consider Conditional Use Permit/Development 
Agreement No. 20-0086.  Lastly, in accordance with Chapter 17.04.050 of the Wildomar 
Municipal Code, the Planning Department, on February 25, 2022 published a legal notice 
in the Press Enterprise, a local newspaper of general circulation, notifying the general 
public of the March 9, 2022 City Council meeting at which time the City Council would 
consider Conditional Use Permit/Development Agreement No. 20-0086.  


FISCAL IMPACTS: 
The Bakery cannabis project will not have a fiscal impact on the city’s general fund.  As 
discussed in the Development Agreement analysis section above, the cannabis use will 
generate during the first 5 years of operation an amount equal to $506,900 annually 
(between DA fee and sales tax).  In addition, the Applicant is conditioned to pay the annual 
regulatory licensing fee of $71,307.80/year.   


Respectfully Submitted,    Reviewed By, 
Dan York      Thomas D. Jex 
City Manager      City Attorney 
  







 


 


ATTACHMENTS: 


A. Council Resolution No. 2022-___for CUP No. 20-0086 


Exhibit 1 - CUP 20-0086 Conditions of Approval Matrix 


Exhibit 2 – The Bakery CUP Cannabis Proposal Package 


B. Council Ordinance No. ___for DA No. 20-0086 


Exhibit 1 – Development Agreement 20-0086 Document 


C. Proposed CUP Cannabis Package-The Bakery 


D. Site-Interior Elevation Details-Exhibits 


E. Local License Approval Package (dated 1/20/22) 


F. 100 ft – 600 ft Radius Map Exhibits 


G. Opposition Emails-Letters 


INCORPORATED HEREIN BY REFERENCE THE FOLLOWING: 


• City of Wildomar General Plan and General Plan EIR 


• City of Wildomar Municipal Code (Title 5.76) 


• City of Wildomar Zoning Ordinance (Title 17.315) 







ATTACHMENT A 
 


COUNCIL RESOLUTION 
for 


CUP No. 20-0086 
  







RESOLUTION NO. 2022-____ 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
WILDOMAR, CALIFORNIA, ADOPTING A CATEGORICAL 
EXEMPTION IN ACCORDANCE WITH SECTION 15301 (CLASS 
1) OF THE CALIFORNIA ENVIRONMENTAL QUALITY ACT 
(CEQA), AND APPROVAL OF CONDITIONAL USE PERMIT NO. 
20-0086, SUBJECT TO CONDITIONS, TO ESTABLISH A 6,345 
SQUARE-FOOT RETAIL CANNABIS BUSINESS WITHIN AN 
EXISTING RETAIL LEASE SPACE IN THE C-1/C-P ZONE 
LOCATED AT 22812 PALOMAR STREET (SUITE #100 – 103) 


WHEREAS, the Planning Department on January 6, 2022 received an application 
for a Conditional Use Permit No. 20-0086 to establish a retail cannabis business within 
an existing 6,345 square-foot lease space in the C-1/C-P zone located at 22812 Palomar 
Street (Suite #100 – 103). (APN: 380-130-028) from:   


Applicant/Owner: Wildomar Palomar, LLC (Kendra Minkler) 


Project Location:  22812 Palomar Street (Suite #100 - 103) 


APN:     380-130-028 


Project Area:  1.51+/- acres   


WHEREAS, on January 6, 2022, the City received an application from Wildomar 
Palomar, LLC (Kendra Minkler) requesting a Cannabis Local License in accordance with 
Chapter 5.76 (Commercial Cannabis Licensing) of the WMC to establish a retail cannabis 
business within a 6,345 square-foot lease space within an existing multi-tenant 
commercial retail building located at 22812 Palomar Street (Suite #100 - 103) in the C-
1/C-P zone (APN: 380-130-028); and on January 20, 2022, the City approved and issued 
said Cannabis Local License in accordance with Chapter 5.76 (Commercial Cannabis 
Licensing) for CUP No. 20-0086; and  


WHEREAS, in accordance with Chapter 17.315.040 of the WMC, the proposal to 
establish a retail cannabis business within an existing 6,345 square-foot lease space 
within an existing multi-tenant commercial retail building located at 22812 Palomar Street 
(Suite #100 - 103) in the C-1/C-P zone (APN: 380-130-028) requires review of a 
Conditional Use Permit by the Planning Commission with a recommendation to the City 
Council; and 


WHEREAS, in accordance with Chapter 17.200 of the Wildomar Municipal Code 
(WMC), the City Council has the authority to review the proposed Conditional Use Permit 
No. 20-0086 to establish a retail cannabis business within a 6,345 square-foot lease 
space within an existing multi-tenant commercial retail building located at 22812 Palomar 
Street (Suite #100 - 103) in the C-1/C-P zone (APN: 380-130-028); and   


WHEREAS, in accordance with Section 17.192 of the Wildomar Municipal Code, 
the Planning Department on February 23, 2022 gave public notice to all property owners 
within a 600-foot radius of the project boundary, including all existing tenants within the 







retail center, notifying said property owners and tenants of the March 9, 2022 City Council 
meeting at which time the City Council would consider Conditional Use Permit No. 20-
0086 to establish a retail cannabis business; and   


WHEREAS, in accordance with Ordinance No. 135, the Planning Department on 
February 25, 2022 posted a public hearing notice “sign board” along Clinton Keith Road 
and Palomar Street road frontages notifying the neighborhood residents of the March 9, 
2022 City Council meeting at which time the City Council would consider Conditional Use 
Permit No. 20-0086 to establish the proposed retail cannabis business; and  


WHEREAS, in accordance with Chapter 17.04.050 of the Wildomar Municipal 
Code, the Planning Department, on February 25, 2022 published a legal notice in the 
Press Enterprise, a local newspaper of general circulation, notifying the general public of 
the March 9, 2022 City Council meeting at which time the City Council would consider 
Conditional Use Permit No. 20-0086 to establish a retail cannabis business; and 


WHEREAS, in accordance with Chapter 17.315 of the Wildomar Municipal Code, 
the City Council on March 9, 2022, conducted a duly noticed public hearing to discuss 
Conditional Use Permit No. 20-0086, and at which time interested persons had an 
opportunity to testify in support of, or opposition to the proposed Conditional Use Permit, 
and at which time the City Council received public testimony concerning Conditional Use 
Permit No. 20-0086.    


NOW, THEREFORE, the City Council of the City of Wildomar does hereby resolve, 
determine and order as follows:  


SECTION 1. CEQA DETERMINATION 
In accordance with the California Environmental Quality Act (CEQA) Guidelines, 


the Planning Department evaluated the proposed Conditional Use Permit and 
Development Agreement No. 20-0086 establishing a retail cannabis business within an 
existing 6,345 square-foot lease space within an existing multi-tenant commercial retail 
building located at 22812 Palomar Street (Suite #100 - 103) in the C-1/C-P zone (APN: 
380-130-028) to determine what level of CEQA environmental review is required.  Based 
on this review, the Planning Department determined that approval of Conditional Use 
Permit and Development Agreement No. 20-0086 meets the findings for a Categorical 
Exemption in accordance with Section 15301 (Existing Facilities, Class 1) of CEQA.  
Class 1 consists of the operation or minor alteration of existing structures involving 
negligible expansion of the existing space, and the applicant has proposed to only make 
tenant improvements to the lease space located at 22812 Palomar Street (Suite #100 - 
103) as part of the cannabis business operations for which building permits will be 
required.  Therefore, based on this, the City Council adopts a Categorical Exemption in 
accordance with Section 15301 (Existing Facilities, Class 1) of CEQA for Conditional Use 
Permit No. 20-0086. 
  







SECTION 2. MULTIPLE SPECIES HABITAT CONSERVATION PLAN (MSHCP) 
The City Council, upon recommendation from the Planning Commission, finds 


Conditional Use Permit No. 20-0086 to establish a retail cannabis business within a 6,345 
square-foot lease space within an existing multi-tenant commercial retail building located 
at 22812 Palomar Street (Suite #100 - 103) in the C-1/C-P zone (APN: 380-130-028) is 
consistent with the MSHCP, as the project is located outside of any MSHCP criteria area 
cell, and mitigation is provided through payment of the MSHCP Mitigation Fee. 


SECTION 3. CONDITIONAL USE PERMIT FINDINGS 
In accordance with Chapter 17.200.050 of the Wildomar Municipal Code, the City 


Council, upon recommendation from the Planning Commission, in light of the whole 
record before it, including but not limited to the Planning Department’s staff report and all 
documents incorporated by reference herein, the City’s General Plan and any other 
evidence within the record or provided at the public hearing of this matter, finds and 
determines as follows: 
 
A. That the proposed location, use and operation of the conditional use is in accord 


with the purposes of the zone in which the site is located, is consistent with the 
General Plan and complies with other relevant city regulations, policies and 
guidelines. 


 
Evidence:  Conditional Use Permit (CUP) No. 20-0086 to establish a retail cannabis 
business within an existing 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) 
in the City of Wildomar is consistent with the existing general plan land use 
designation of Commercial Retail (CR) and zoning designation of C-1/C-P (General 
Commercial) zone. The existing zoning of C-1/C-P, which conditionally permits retail 
cannabis sales is highly consistent with the CR land use designation.  The proposed 
cannabis use is a conditionally permitted use subject to approval of a CUP as 
outlined in Section 17.315.040 of the WMC. 
 
In review of the proposed cannabis package including all required elements outlined 
in Ordinance No. 187, the cannabis use proposed by Wildomar Palomar, LLC meets 
and exceeds all the development standards of Section 17.315 of the WMC, including 
the 600’ distance standard from a public or private school providing instruction in 
kindergarten or grades 1 through 12, a day care center (excluding small and large 
family day cares), a park and a youth center, and the 100’ distance standard from a 
residential use.  In addition, the Applicant has submitted and received approval for 
a Local License for retail cannabis sales in the C-1/C-P zone in accordance with 
Chapter 5.76 of the WMC, and has meet and exceeded all those requirements.  
Given these facts, the proposed cannabis project s in accord with the purposes of 
the zone in which the site is located, is consistent with the General Plan and 
complies with other relevant city regulations, policies and guidelines. 
 


  







B. The proposed use will not be detrimental to the health, safety, or general welfare of 
the community. 


 
Evidence:  Conditional Use Permit (CUP) No. 20-0086 to establish a retail cannabis 
business within an existing 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) 
in the City of Wildomar will not be detrimental to the health, safety or welfare of the 
community in that the cannabis use is a conditionally permitted use in the C-1/C-P 
zone subject to specific use and operational standards.  As part of the CUP and 
Local License application process, the applicant has submitted the required 
business/operations plan, statement of qualifications, fire protection plan, 
safety/security plan, waste disposal plan, odor abatement plan, visitor requirement 
plan and neighborhood compatibility plan which was reviewed by the city and found 
to be in compliance with Chapters 5.76 and 17.315 of the WMC.  
 
Each of these plans has been reviewed in detail about each City department, 
including the Riverside County Fire Department and Riverside County Sheriff’s 
Department, and has been found to be in compliance with city/county standards as 
required in Ordinance No. 187 and 188 of the WMC.  In addition, the cannabis use 
is subject to special conditions of approval which are designed to protect the health, 
safety, or general welfare of the community. Given these facts, the proposed 
cannabis project will not be detrimental to the health, safety, or general welfare of 
the community.   


SECTION 4. CANNABIS ORDINANCE CUP SUPPLEMENTAL FINDINGS 
In accordance with Section 17.315.060.B of the Wildomar Municipal Code, the City 


Council, upon recommendation from the Planning Commission, in light of the whole 
record before it, including but not limited to the Planning Department’s staff report and all 
documents incorporated by reference herein, the City’s General Plan and any other 
evidence within the record or provided at the public hearing of this matter, finds and 
determines as follows: 
 
A. The planning commission shall not hold a public hearing on or approve any 


application for a conditional use permit to operate a cannabis business unless the 
applicant holds a local license in good standing in accordance with Chapter 5.76 of 
this Code. 
 
Evidence:  The applicant, Wildomar Palomar, LLC submitted a Cannabis Local 
License application in accordance with Chapter 5.76 (Commercial Cannabis 
Licensing) of the WMC on January 6, 2022 to establish a retail cannabis business 
within an existing 6,345 square-foot lease space within an existing multi-tenant 
commercial retail building located at 22812 Palomar Street (Suite #100 - 103). Upon 
meeting the requirements outlined in Chapter 5.76 of the WMC, the City approved 
the request and issued the Cannabis Local License on January 20, 2022 and is in 
good standing. Based on these facts, the proposed cannabis project meets this 
finding. 







B. The cannabis business as well as all operations as conducted therein, fully comply 
with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law. 
 
Evidence:  The applicant, Wildomar Palomar, LLC, submitted as part of the CUP 
and Local License application process, the required business/operations plan, 
statement of qualifications, fire protection plan, safety/security plan, waste disposal 
plan, odor abatement plan, visitor requirement plan and neighborhood compatibility 
plan.  These special technical elements of the proposed cannabis business were 
reviewed by the City, Riverside County Fire department and Riverside County 
Sheriff’s department to ensure that the requirements of Chapter 5.76 and Chapter 
17.315 of the WMC and California Building and Fire Code were complied with.  It 
was determined by each department the proposed cannabis use was in compliance 
with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law.  
These elements will be reviewed a second time as part of the tenant improvement 
plan review requirements prior to the issuance of building permits and issuance of a 
certificate of occupancy.  Based on these facts, the proposed cannabis project fully 
complies with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law. 
 


C. The cannabis business fully complies with and meets all operating criteria required 
pursuant to state laws, Chapter 5.76 of this code, any other provisions of this code, 
and any specific, additional operating procedures and measures as may be imposed 
as conditions of approval in the conditional use permit. 
 
Evidence:  The applicant, Wildomar Palomar, LLC, submitted as part of the CUP 
and Local License application process, the required business/operations plan, 
statement of qualifications, fire protection plan, safety/security plan, waste disposal 
plan, odor abatement plan, visitor requirement plan and neighborhood compatibility 
plan.  These special technical elements of the proposed cannabis business were 
reviewed by the City, Riverside County Fire department and Riverside County 
Sheriff’s department to ensure that the requirements of Chapter 5.76 and Chapter 
17.315 of the WMC and California Building and Fire Code were complied with.  It 
was determined by each department the proposed cannabis use was in compliance 
with all applicable building, electrical, zoning and fire codes, accessibility 
requirements of the Americans with Disability Act, and all relevant city and state law.  
These element will be reviewed a second time as part of the tenant improvement 
plan review requirements prior to the issuance of building permits and issuance of a 
certificate of occupancy.  Based on these facts, the proposed cannabis project fully 
complies with and meets all operating criteria required pursuant to state laws, 
Chapter 5.76 of this code, any other provisions of this code, and any specific, 
additional operating procedures and measures as may be imposed as conditions of 
approval in the conditional use permit. 
 







D. The cannabis business will be located in a zoning district where cannabis 
businesses of the type proposed are conditionally permitted, and all of the applicable 
locational restrictions in Section 17.315.070 are satisfied. 
 
Evidence:  The applicant, Wildomar Palomar, LLC, is requesting approval of CUP 
20-0086 to establish a retail cannabis business within an existing 6,345 square-foot 
lease space within an existing multi-tenant commercial retail building located at 
22812 Palomar Street (Suite #100 - 103). This site is located within the C-1/C-P 
(General Commercial) zone which conditionally permit retail cannabis sales.  Further 
as evidenced by the radius map prepared by the planning department (refer to staff 
report), the site is located outside the 100’ distance requirement from a residential 
use and is located outside of the 600’ distance requirement from a public or private 
school providing instruction in kindergarten or grades 1 through 12, a commercial 
day care center (excluding small and large family day cares), a park and a youth 
center.  Based on these facts, the proposed cannabis project meets this finding. 


SECTION 5. CITY COUNCIL ACTION 
Based upon the findings above, the City Council, upon recommendation from the 


Planning Commission hereby adopts this Council Resolution approving Conditional Use 
Permit No. 20-0086, subject to conditions, as illustrated herein and attached hereto to this 
Resolution as Exhibit 1, and the CUP Cannabis Proposal package illustrated herein and 
attached hereto to this Resolution as Exhibit 2. 


 PASSED, APPROVED AND ADOPTED this 9th day of March, 2022. 
 
 
 
 


_____________________ 
Ben J. Benoit 
Mayor 


 
 
 
APPROVED AS TO FORM:   ATTEST: 
 
 
____________________________  ___________________________ 
Thomas D. Jex     Janet Morales,CMC 
City Attorney      City Clerk 
 
 







Exhibit 1 


(CUP No. 20-0086 Conditions of Approval Matrix) 


“Wildomar Palomar, LLC (Kendra Minkler) Cannabis Proposal” (CUP No. 20-0086) 


22812 Palomar Street (Ste. #100, #101, #102, & #103) (APN: 380-130-028) 


CUP No. 20-0086 City Council Approval Date: 


March 9, 2022 


CUP No. 20-0086 Expiration Date: 


March 9, 2025 


Conditions of Approval 
Timing/ 


Implementation 


Enforcement/ 


Monitoring Dept. 


Verification 
(Date & 


Signature) 


 
PLANNING DEPARTMENT CONDITIONS OF APPROVAL 


Standard/General Conditions 


1.  In compliance with Section 15062 of the CEQA Guidelines, a Notice of 
Exemption (NOE) shall be filed with the Riverside County Clerk within 
five (5) working days of project approval by the City Council.  The notice 
shall include the required Riverside County Clerk administrative fee to 
be paid by the Applicant.  A cashier’s check payable to the Riverside 
County Clerk in the amount of $50.00 shall be provided to the Planning 
Department prior to the City Council meeting (3/9/22). 


 


March 16, 2022 Planning Department 
 


2.  The Applicant’s signature below hereby verifies acceptance of the 
“Council Adopted Conditions of Approval” contained within these 
conditions of approval matrix.  A signed copy shall be submitted to the 
Planning Director by March 23, 2022. 


 


 


 


 


Applicant Signature     Date 


March 23, 2022 Planning Department 
 


3.  The Applicant shall indemnify, protect, defend, and hold harmless, the 
City, and/or any of its officials, officers, employees, agents, 
departments, agencies, and instrumentalities thereof, from any and all 
claims, demands, law suits, writs of mandamus, and other actions and 
proceedings (whether legal, equitable, declaratory, administrative or 


Ongoing Planning Department 
 







Exhibit 1 


(CUP No. 20-0086 Conditions of Approval Matrix) 


“Wildomar Palomar, LLC (Kendra Minkler) Cannabis Proposal” (CUP No. 20-0086) 


22812 Palomar Street (Ste. #100, #101, #102, & #103) (APN: 380-130-028) 


CUP No. 20-0086 City Council Approval Date: 


March 9, 2022 


CUP No. 20-0086 Expiration Date: 


March 9, 2025 


Conditions of Approval 
Timing/ 


Implementation 


Enforcement/ 


Monitoring Dept. 


Verification 
(Date & 


Signature) 


 
adjudicatory in nature), and alternative dispute resolutions procedures 
(including, but not limited to arbitrations, mediations, and other such 
procedures), (collectively “Actions”), brought against the City, and/or 
any of its officials, officers, employees, agents, departments, agencies, 
and instrumentalities thereof, that challenge, attack, or seek to modify, 
set aside, void, or annul, the any action of, or any permit or approval 
issued by, the City and/or any of its officials, officers, employees, 
agents, departments, agencies, and instrumentalities thereof (including 
actions approved by the voters of the City), for or concerning the project, 
whether such Actions are brought under the California Environmental 
Quality Act, the Planning and Zoning Law, the Subdivision Map Act, 
California Public Records Act, Code of Civil Procedure Chapter 1085 or 
1094.5, or any other state, federal, or local statute, law, ordinance, rule, 
regulation, or any decision of a court of competent jurisdiction. City shall 
promptly notify the Applicant of any Action brought and request that 
Applicant defend the City. It is expressly agreed that Applicant may 
select legal counsel providing the Applicant’s defense and the City shall 
have the right to approve separate legal counsel providing the City’s 
defense. The Applicant shall reimburse City for any attorneys’ fees, 
costs and expenses directly and necessarily incurred by the City in the 
course of the defense. Applicant agrees that City will forward monthly 
invoices to Applicant for attorneys’ fees, costs and expenses it has 
incurred related to its defense of any Action and Applicant agrees to 
timely payment within thirty (30) days of receipt of the invoice.  Within 
fourteen (14) days of an Action being filed, Applicant agrees to post 
adequate security or a cash deposit with City in an amount to cover the 
City’s estimated attorneys’ fees, costs and expenses incurred by City in 
the course of the defense in order to ensure timely payment of the City’s 
invoices. The amount of the security or cash deposit shall be determined 







Exhibit 1 


(CUP No. 20-0086 Conditions of Approval Matrix) 


“Wildomar Palomar, LLC (Kendra Minkler) Cannabis Proposal” (CUP No. 20-0086) 


22812 Palomar Street (Ste. #100, #101, #102, & #103) (APN: 380-130-028) 


CUP No. 20-0086 City Council Approval Date: 


March 9, 2022 


CUP No. 20-0086 Expiration Date: 


March 9, 2025 


Conditions of Approval 
Timing/ 


Implementation 


Enforcement/ 


Monitoring Dept. 


Verification 
(Date & 


Signature) 


 
by the City. City shall cooperate with Applicant in the defense of any 
Action.   


4.  Approval of CUP/Conditional Use Permit No. 20-0086 shall expire on 
March 9, 2025 (3 years after approval by the City Council) if building 
permits for tenant improvements have not been issued and substantial 
construction work has not commenced.  For the purposes of this 
condition, the term “commenced” means either the beginning of 
substantial construction of the lease space for the use that is authorized, 
which construction must thereafter be pursued diligently to completion, 
or the actual occupancy of existing lease space under the terms of the 
authorized use.  The Applicant may submit a request for an Extension 
of Time (EOT) to be reviewed and approved by the Planning 
Commission in accordance with Chapter 17.200.080 of the Wildomar 
Municipal Code.  Said extension of time application and fee must be 
submitted prior to the expiration date.  If a request for an EOT has not 
been submitted by this deadline, then Conditional Use Permit No. 20-
0086 shall automatically become null and void. 


March 9, 2025 Planning Department  
 


5.  Timing.  Pursuant to Government Code § 65865.1, City shall review this 
Developer’s compliance with the terms, conditions, and covenants of 
this Agreement.  Such review shall be undertaken at least once during 
every twelve (12) month period from the Effective Date of this 
Agreement.  The Developer or successor shall reimburse City for the 
reasonable and necessary costs of this review, excluding cost incurred 
under Article 8.0 [Default and Enforcement], within thirty (30) days of 
written demand from City 


Annually on 
Effective Date 


Planning Department 
 







Exhibit 1 


(CUP No. 20-0086 Conditions of Approval Matrix) 


“Wildomar Palomar, LLC (Kendra Minkler) Cannabis Proposal” (CUP No. 20-0086) 


22812 Palomar Street (Ste. #100, #101, #102, & #103) (APN: 380-130-028) 


CUP No. 20-0086 City Council Approval Date: 


March 9, 2022 


CUP No. 20-0086 Expiration Date: 


March 9, 2025 


Conditions of Approval 
Timing/ 


Implementation 


Enforcement/ 


Monitoring Dept. 


Verification 
(Date & 


Signature) 


 


  


6.  Evidence of Annual Review.  Developer shall deliver to City within thirty 
(30) days of each anniversary of the Effective Date evidence to 
demonstrate the Developer’s good faith compliance with the terms of 
this Agreement, including but not limited to compliance with the 
payment obligations in Section 3 of this Agreement.  The City shall bear 
no responsibility or obligation to research, investigate, or otherwise 
obtain evidence of Developer’s good faith compliance with this 
Agreement.  It shall be Developer’s sole responsibility and obligation to 
provide evidence of its good faith compliance with this Agreement.  Prior 
to making a determination, the City shall make available to the 
Developer any public staff reports and documents to be used or relied 
upon by City to determine Developer’s good faith compliance with this 
Agreement.  The Developer shall be permitted an opportunity to 
respond to the City’s evaluation of its performance, either orally or at a 
public hearing or in a written statement.  Such response shall be made 
to the Director or its designee for purposes of review of compliance with 
this Agreement. 


30 days prior to 
Anniversary Date 


Planning Department 
 


7.  Certificate of Compliance. With respect to each year for which an annual 
review of compliance with this Agreement is conducted, and for which 
the City has determined that Developer is in good faith compliance with 
this Agreement, the City, upon written request of the Developer, shall 
provide Developer with a written certificate of good-faith compliance, in 
recordable form, duly executed and acknowledged by the City.  The 
Developer shall have the right, in the Developer’s sole discretion, to 
record this notice of compliance. 


Annually on 
Effective Date 


Planning Department 
 







Exhibit 1 


(CUP No. 20-0086 Conditions of Approval Matrix) 


“Wildomar Palomar, LLC (Kendra Minkler) Cannabis Proposal” (CUP No. 20-0086) 


22812 Palomar Street (Ste. #100, #101, #102, & #103) (APN: 380-130-028) 


CUP No. 20-0086 City Council Approval Date: 


March 9, 2022 


CUP No. 20-0086 Expiration Date: 


March 9, 2025 


Conditions of Approval 
Timing/ 


Implementation 


Enforcement/ 


Monitoring Dept. 


Verification 
(Date & 


Signature) 


 


9.  Final fees shall be determined by the Building and Finance departments 
prior to the Issuance of Occupancy Permits. 


On-Going Planning Department 
 


10.  In accordance with Chapter 66020.d.1 of the Government Code, the 
Applicant has 90 days from project approval to file a protest of the 
imposition of fees, dedications, reservations, or other exactions being 
imposed on this project.  Notice is hereby given to the Applicant that the 
90-day appeal period begins with the approval date by the City Council 
on March 9, 2022. 


June 9, 2022 Planning Department 
  


11.  Within 60 days after approval of the CUP No. 20-0086 by the City 
Council, the Applicant shall pay all applicable outstanding/negative 
deposit account balances.  Failure to pay the outstanding balance by 
the due date may result in delays in the final processing of building 
permits for any Tenant Improvement plans at the property address. 


May 9, 2022 Planning Department 
 


12.  The tenant improvements for the lease space approved under CUP No. 
20-0086 located at 22812 Palomar Street (Ste. #100, #101, #102, & 
#103) (APN: 380-130-028) shall be constructed in accordance with the 
CUP Cannabis package as approved by the City Council on March 9, 
2022. The Applicant may request a modification/revision to the 
approved project, if needed, in accordance with Chapter 17.228 of the 
Wildomar Municipal Code. 


On-Going Planning and Building 
Departments 


 


 


8.  All applicable conditions of approval from the Cannabis Local License 
Application No. 20-0086 approved by the City of Wildomar on January 
20, 2022 shall apply to CUP No. 20-0086 and shall remain in full force 
and effect for the life this business. 


On-Going Planning Department 
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March 9, 2022 


CUP No. 20-0086 Expiration Date: 


March 9, 2025 


Conditions of Approval 
Timing/ 


Implementation 


Enforcement/ 


Monitoring Dept. 


Verification 
(Date & 


Signature) 


 
13.  Applicant hereby understands and agrees that failure to comply with all 


Conditions of Approval may result in the City Council taking action 
resulting in a modification to the Conditions of Approval and/or 
suspension or revocation of the conditional use permit.  


On-Going Planning Department 
 


14.  The proposed Project shall comply with existing SCAQMD rules for the 
reduction of fugitive dust emissions in accordance with SCAQMD Rule 
403. 


On-Going Planning Department 
 


15.  Neighborhood Compatibility Plan.  The proposed cannabis business 
must comply with the neighborhood compatibility plan set forth in the 
CUP Cannabis Package as approved by the City Council.  All 
requirements must be maintained at all times. 


On-Going Planning Department 
 


16.  Parking Analysis Plan.  The proposed cannabis business must comply 
with the neighborhood compatibility plan set forth in the CUP Cannabis 
Package as approved by the City Council.  All requirements must be 
maintained at all times.  


On-Going Planning Department 
 


17.  Visitor Requirement Plan.  The proposed cannabis business must 
comply with the Visitor Requirement Plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar.  All 
requirements must be maintained at all times. 


On-Going 
Planning & Building 


Depts. 


 


18.  Odor Abatement Plan.  The proposed cannabis business must comply 
with the Odor Abatement Plan set forth in the Local License stamped 
approved package, as approved by the City of Wildomar.  All 
requirements must be maintained at all times. 


On-Going 
Planning & Building 


Departments 
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Implementation 


Enforcement/ 


Monitoring Dept. 


Verification 
(Date & 


Signature) 


 
19.  Security Plan.  The proposed cannabis business must comply with the 


security plan set forth in the Local License stamped approved package, 
as approved by the Riverside County Sheriff’s Department and City of 
Wildomar.  All security requirements must be maintained at all times. 


On-Going 
Planning, Building & 
Police Departments 


 


20.  Fire Protection Plan.  The proposed cannabis business must comply 
with the Fire Protection Plan set forth in the Local License stamped 
approved package, as approved by the City of Wildomar and the 
Riverside County Fire Department.  All requirements must be 
maintained at all times. 


On-Going Planning & Riverside 
County Fire Depts. 


 


21.  Business/Operations Plan.  The proposed cannabis business must 
comply with the business/operations plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar.  All 
requirements shall be complied with at all times.  


On-Going Planning & 
Administrative 


Services Depts. 


 


22.  Waste Disposal.  The proposed cannabis business must comply with 
the waste disposal plan set forth in the Local License stamped approved 
package, as approved by the City of Wildomar.  All requirements shall 
be complied with at all times.  


On-Going 
Planning, Building & 


Fire Departments 


 


Prior to Issuance of a Building Permit 


23.  Prior to issuance of any building permits, the Applicant shall be required 
to submit tenant improvement plans for build-out of the proposed lease 
space in accordance with City of Wildomar standards. 


Prior to Issuance of 
Building Permits  


Building Department  


24.  Prior to the issuance of a building permit, the applicant shall comply with 
Building Department requirements in obtaining all necessary tenant 
improvement plan permits. 


Prior to Issuance of 
a Building Permit 


Planning Department 
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Signature) 


 
25.  Prior to the issuance of a building permits, the Applicant shall submit a 


sign program to the Planning Director for review and approval.  
Proposed signage shall be consistent with all applicable provisions of 
Chapter 17.252 (Sign Regulations) and Section 17.315 (Cannabis 
Regulations) of the Wildomar Municipal Code.  


Prior to Issuance of 
Building Permits 


Planning Department 


 


Prior to Issuance of Occupancy Permits 


26.  Prior to issuance of a Certificate of Occupancy, the Applicant shall pay 
all applicable Development Impact Fees (DIF) as determined by the 
Building Official.  


Prior to the 
Issuance of 


Occupancy Permits 
Building Department 


 


27.  Prior to the Issuance of a Certificate of Occupancy, all conditions of 
approval for Cannabis Local License Application No. 20-0086 and 
CUP/Conditional Use Permit No. 20-0086 shall be completed to the 
satisfaction of the Planning Director and Building Official.  


Prior to the 
Issuance of 


Occupancy Permits 


Planning and Building 
and Departments 


 


BUILDING DEPARTMENT CONDITIONS OF APPROVAL 


28.  Prior to the issuance of a building permit, the applicant shall comply with 
Building Department requirements in obtaining all necessary tenant 
improvement plan permits. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


29.  Tenant improvement plans are required to be submitted for permit 
review after the CUP and DA are approved.  Each sheet of the plans 
shall be signed by the designer. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


30.  In order to comply with the City of Wildomar Ordinance No. 187 Section 
17.315.080, mechanical plans will be required.  The system shall be 
designed, stamped and signed by a state licensed Mechanical 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 
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Engineer.  The plan shall show how this section of the ordinance will be 
met. Details shall show the filtration plan and all related. 


31.  Any new rooftop mechanical equipment will require engineering for the 
additional rooftop load. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


32.  A building permit shall be obtained for the proposed construction and 
site development.  The design of the building shall comply with the 2019 
California Building Codes. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


33.  Building permits will only be issued to a California State licensed 
contractor in accordance with the California Contractors State License 
Board or Property Owner.  Building permits will not be issued to 
Tenants. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


34.  The design shall comply with the 2019 California Building Code chapter 
11B for Accessibility. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


35.  All proposed work shall comply with the 2019 California Energy Code 
and all other relevant laws, ordinances and resolutions governing 
Energy conservation as adopted by the City of Wildomar. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


36.  Proposed project shall comply with the 2019 California Green Building 
Standards Code  and all other relevant laws, ordinances and resolutions 
governing sustainable design as adopted by the City of Wildomar. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 


 


37.  Any new exterior lighting shall comply with City of Wildomar Ordinance 
8.64 – Light Pollution. 


Prior to Issuance of 
a Building Permit 


Building and Planning 
Departments 
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RIVERSIDE COUNTY FIRE DEPARTMENT 


General Conditions 


38.  Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall be required to submit tenant 
improvement plans for build-out of the proposed lease space in 
accordance with Riverside County Fire Department standards. 


Prior to Issuance of 
Building Permits 


Riverside County Fire 
Department 


 


END 
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PROPERTY OWNER INFORMATION AND PERMISSION· •


Property Owner( s) Name:
EDDIE FISCHER 


Malling Address:
2020 E. ORANGETHROPE AVE. FULLERTON, CA 92831 


Telephone: !'ax: Email Address (required):
714-680-3812 714-680-3340 EFISCHER@VISTAPRINT.COM 


J certify under the penalty of perjury and the laws of the State ofCalifornla that I (we) am (are) the property owner(s)
of the property that ls the suhjectmatternf this application, and I (we] am (are) authorizing to, a11d hereby do consent.
to the filing of this cannabis application and acknowledge that the final approval by the City of Wildomar, if any, may
result In restrictions, limitations, and construction obligations being imposed on tills real property, Signature of
Applicant must also be notarized by a Notary Public (see attachment). 


Printed Name of PropertyOwner(s) Si
�


ofPropero/O
f)?'�EDDIE FISCHER :,...-, Al .L • 


Printed Name of Property Owner(s) Signature of Property Owner(s)


Printed Name of PropertyOwner(s) Signature of Property Owner(s]


Special Notes: 


► Prior to submitting the CUP /Development Agreement Appl[cat!on form to the Plannlng Department, you are
required to first contact Matthew Bass� Planning Director by calling at (951) 677-7751, Extension 213, or by
emall at mbassl@cityofwlldnmacm:g. Application submittals shall be made by appointment only, or other
alternative approved by the Planning Director. 


► The Applicant and Property Owner signatures must be notarized by a registered Notary Public (see attached
form) or the CUP /Development Agreement application will not be accepted for processing. 


► Commercial Cannabis Retail Businesses are only permitted In the C-1/C-P or C-P-S commercial zoning districts
(refer to tbe attached Council Ordinance No. 187 (Chapter 17.315) for standards, conditions and operational
requirements). 


► Cannabis Cultivation, Manufacturin& DistJ1but!on or Testing Laboratories are 011ly permitted in the l•P and M
SC industrial zoning districts (refer to the attached Council Ordinance No. 187 (Chapter 17.315) for
standards, conditions and. operational requirements). 


► In ae<:ordance with City Council Resolution 2020-35, the Initial Deposit Account fee for a Cannabis
CUP/Development Agreement application Is $32,000 (CUP- $20,000 /DA,. $12,000} and Is due at time of
Application submittal. 


► Any applicable CEQA Environmental Review Fee (i.e., categortcal Exemption, ND, MND or EIR) is a separate fee
(varies) and ls determined after a formal project submittal Is made. AU CEQA fees are paid by the Applicant to
the City to process these applications. 


Cannabis CUP /Development AgreementApplkatlon/Submittal Requirements Page2
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Project Deposit 
Account Number 


ACKNOWLEDGEMENT OF FINANCIAL RESPONSIBILITY 
BY THE APPLICANT 


{Project representative signatures will not be accepted.) 


I acknowledge and certify that with this development application I am ftnanclally obligated 
to the City of Wlldomar for all expenses related to the time and effort spent by the 
employees, agents, consultants, and legal representatives that are used to process 
this/these applications. I understand that the City p1·ocesses development applications on 
a deposit based fee system which requires an initial application processing deposit 
payment prior to beginning any process work. Further, l understand that once the project 
application deposit balance falls to $ZJi!JJJ. an additional deposit;, equal ta the original 
application deposit fee amount, must be made within 10 dqys of notification from the Cft;Y, I
further acknowledge that !f the additional application deposit fee payment Is not been 
made within the required 10 days as required by the City, the City will d!scontlmte all work 
on this/these applications and will not schedule the project for a hearing {If one is 
required), l also acknowledge that if I fall to replenish the application deposit account 
within 30 • of notification from the Clli)l, l understand that this/these applications will
be automatically deemed withdrawn by the City, and that a new development application 
and deposit fee will be required to restart the project processing, 


ACKNOWLEDGEMENT OF INDEMNIFlCATION RESPONSIBILITY 
BY THE PROJECT APPLICANT 


(Project representative signatures will not be accepted,) 
The Applicant for this application shall indemnify, protect, defend, and hold harmless, the City, 
and/or any of its officials, officers, employees, agents, departments, agencies, and 
Instrumentalities thereotfram any and all claims, demands, law suits, writs of mandamus, and 
other actions and proceedJngs (whether legal, equitable, declaratory, administrative or 
adjudicatory in nature), and alternative dispute resolutions procedures {including, but not 
limited to arbitrations, mediations, and other such procedures), (collect!vely"Actlons"), brought 
against the City; and/or any of its officials, officers, employees, agents, departments, agencies, 
and Instrumentalities thereof. that challenge, attack, or seek to modify, set aside, void, or annul, 
the any action of, or any permit or approval issued by, th,e City and/or any ofits ofllcials, officers, 
employees, agents, departments, agencies, and Instrumentalities thereof (including actions 
approved by the voters of the City), for or concerning the project, whether such Actions are 
brought under the California Environmental Quality Act, the Planning and Zoning Law, the 
Subdivision Map Act, Code of Civil Procedure Chapter 1085 or 1094.S, or any other state, , 


, federal, or local �1atute, law, ordinance, rule, regulation, or any decision of a court of competent 
I furlsdicL'lan, City shall promptly notify the Appltcant of any Action brought and request that · 
App!iC'dnt and Property Owner defend the City, It ts expressly agreed that Appllcant may select 
legal counsel providing the Applicant's defense and the City shall have the right to approve 


,, separate legal counsel providing the City's defense. The Applicant shall reimburse City for any 
' attorn s' fees, costs and ex enses direct! and necessaril Incurred b the Ci in the course of 
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the defense, Applicant agrees that City will forward monthly invoices to Applicant for attorneys' 
fees, costs and expenses It has incurred related to its defense of any Action and Appl!cant agrees 
to timely payment withln thirty (30) days of receipt of the invoke. Within fourteen (14) days of 
an Action being flied, Applicant agrees to post adequate security or a cash deposit with City in 
an amount to cover the City's estimated attorneys' fees, costs and expenses Incurred by City in 
the course of the defense In order to ensure timely payment of the City's Invoices. The amount 
of the security or cash deposit shall be determined by the City. City shall cooperate witl1 
Applicant In the defense of any Action, 


MARK MALATESTA 


Bllllng Address: 
34 TESLA, SUITE 200 


Address 


IRVINE 


City 
CA 


State 


E-mail Contact Information (required):


Telephone Number: 714-3534141


EDDIE FISCHER 


Property Owner Printed Name 


db&N�· 
Property Owner Signature 


92618 
Zip Code 


MMALA TESTA@FALCONBRANDS.COM 


/D·- ;!;,- -� t 
Date 


SEE Ml'ACffED CEIITlfKATE
DRTE l.>--15. l.j NOTMY lfllfflAlS A� 


-
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STATE OF CALIFORNIA 


COUN1YOF 


CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT 


On _____ , before me, _____ ___, personally appeared--�'----' proved to me on the 
basis of satisfactory evidence to be the person(s) whose names(s) ls/are subscri ed to the within instrument and 
aoknowledged to me that he/she/they executed the same In his/her/their authorized c paoity(les), and that by his/her/their 
slgnature(s) on the instrument the person(s), or the entity upon behalf of Whlc the person(s) acted, executed the 
instrument. 


I certify under PENAL TY OF PERJURY under the laws of the State of Celifo a that the foregoing paragraph Is true and 
correct. 


WITNESS my hand and official seat. 


Signature: ______________ _ 


OPTION 
Though the data below Is not required by law, it may prove val bla to persons relying on the document and could prevent 
fraudulent reattachment of this fcrm 


□ 


D 


□ 


□ 


D 


□ 


CAPACITY CLAIMED BY SIGNER 
INDIVIDUAL 


CORPORATE OFFICER 


TITLE(S) 
PARTNER(S) 0 LIMITED 


□ 


ATTORNEY-IN-FACT 


TRUSTEE($) 


OTHER 


(NAME OF PERSO ($) OR ENTITY(IES)) 


DE.SCRIPTION OF ATTACHED DOCUMENT 


TITLE OR TYPE OF DOCUMENT 


NUMBER OF PAGES 


DATE OF DOCUMENT 


SIGNER(S) OTHER THAN NAMED ABOVE 


CITY OF WILDOMAR 


Cannabis CUP /Development Agreement Application/Submittal Requirements Pages 
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CALIFORNIA ACKNOWLEDGMENT CIVIL CODE § 1189 


A notary pub lie or otherofflcer completlng this certmcate vormes only the identity of the Individual who signed the document 
to which this certttlcate Is attached, and not the truthfulness, accuracy, or validity of that document. 


State of California 
County of Q'r<l,'i:¢= } 
On QUO'« If \ S 1 ],.ot, I before me, % 'AY1 At\(,( v1J "V\ , /J1l-ttt"1J\-t lol it-


Do!e Here Insert Name dnd Title o'l4t,e Officer 
personally appeared ______ __.:\21,,:-""'�=�'':e '(2., fisclN.v


Nome/&} of Signer($) 


who proved to me on the basis of satisfactory evidence to be the person(s) whose name(&) lsl&Fe subscribed 
to the within instrument and acknowledged to me that hc/stse/leey executed the same In hls/laac@elr 
authorized capaclt�, and that by hls/!1'1u\b.Qil' slgnaturel5) on the Instrument the person(;;). or the entity 
upon behalf of which the person(sl acted, executed the instrument. 


P/Gce Notary Seal and/or Stamp Above 


I certify under PENAL TY OF PERJURY under the 
laws of t�e State of Califomla that the foregoing 
paragraph Is truG and correct. 


WITNESS my hand and official seal. 


Signature of Notary Pllblic 
-------------- OPTIONAL 


Completing this information can deter alteration of the document or 
froudllient reattachment of /Ms form to an unintended document, 


Description of Attached mo ..... M<>,nt 


Title or Type of Document: ___ _..;::,,,.,
..,.-


-------------------
DocumentDate: __________ ___:::::,,."""' ______ NumberofPages: ___ _ 
Slgner(s) Other Than Named Above: _______ ::::,.~-------------
Capacity(les) Claimed by Signer(s) 
Signer's Name: __________ _ 
o Corporate Officer - Title(s): ______ _
□ Partner - o Limited □ General
□ Individual □ Attorney in Fact
□ Trustee o Guardian or Conservator
□ Other: ____________ _
Signer Is Representing: ________ _


Signer's Name: ---?-
-s::-


-------
0 Corporate Officer - Tllle1,p,'= 


_____ _ 
o Partner - □ l.lmlted □ Gene
□ lndivldual □ Attorney ct
□ Trustee □ Guardian or Con
□ Other: -------------==-
Signer Is Representing: ________ _ 


�!001()''.ZM'O� '® 


©2019 National Notary Association 
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CALIFORNIA ALL-PURPOSE 


CERTIFICATE OF ACKNOWLEDGMENT 


A notary public or other officer completing this certificate verifies only the identity of the individual who signed 
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 


State of California 
County of Orange 


On (� � l {. '2.)"l.f before me, A., .l.rv f.k.,J .. ,[. , Notary Public,
( 


personally appeared v'h.A,- r,... U . V\11.. l • ..(: 1.. 2 f ...
who proved to me on the basis of satisfactory evidence to be the person� whose 
name€S) is/are subscribed to the within instrument and acknowledged to me that 
he/9hel-t®¥-executed the same in his/�r authorized capacity(�), and that by 
his/her/their signature(51 on the instrument the person(t.), or the entity upon behalf 
of which the person(� acted, executed the instrument. 


I certify under PENALTY OF PERJURY under the laws of the State of California 
that the foregoing paragraph is true and correct. 


WITNESS my hand and official seal. 


s;g,mure � ffe? 0 


ADDITIONAL INFORMATION (OPTIONAL) 


DESCRIPTION OF THE 


ATTACHED DOCUMENT 


C<•�'-�-'t (__. .. ,Y;.,j:-...v( VJ(.__ 
(Tit lo or description of111tachei:I docu1ne111) 


(Title or description of attached document conli1111ed) 


Number of pages � Document Date(� -( �- l.( 


{Additionnl infonnalion) 


NOTARY PUBLIC 


CONTACT INFORMATION 


The UPS Store 
8583 Irvine Center Drive 


Irvine, CA 92618 


(949) 336-7724 tel
(949) 336-7969 fax


store68 l 4@theupsstore.com 
www.TheUPSStore.com/68 l 4 
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Special Note: 


Planning Department 


Application Submittal Requirements for a 
CUP & Development Agreement 


Due to the current state, county and local COVID-19 requirements, Wildomar City Hall will be closed to the 
public until further notice. Therefore, the Planning Department at this time will not be accepting any 
"person-to-person" meetings for the submittal of any applications, accompanying development plans and 
technical studies (new or resubmittals). In lieu of this, the department is implementing an "All-Electronic" 
Application submittal and Payment of Fees process. When you are ready to make a formal submittal (or 
resubmittal), you must first contact Matthew Bassi, Planning Director at (951) 677-7751, Ext. 213, or 
mbassi@cityofwildomar.org No CUP /Development Agreement application will be accepted without first 
contacting the Planning Director. Once contacted, the Planning Director will provide detailed instructions 
on how to make the electronic submittal and payment of fees. The Planning Department thanks you in 
advance for your understanding and cooperation during this time. 


A. Applicability:


The Conditional Use Permit and Development Agreement applications discussed below shall be
submitted to the Planning Department and processed concurrently. Both applications require a public
hearing with the Planning Commission, who will make a recommendation ( approval or denial) to the
City Council. The City Council will then hold a public hearing to review and consider the Planning
Commission's recommendation. The City Council's decision at this hearing meeting is final.


1. Conditional Use Permit (CUP):


As outlined in Chapters 17.72 (C-1/C-P zone), 17.76 (C-P-S zone), 17.88 (1-P zone) and 17.92 (M
SC zone) of the WMC, all Cannabis businesses requires approval of a Conditional Use Permit.
Cannabis businesses in these zoning districts are subject to the use and operational regulations of
Chapter 17.315 (Cannabis Businesses) and the Licensing Regulations of Chapter 5.76 (Local
License). If the Cannabis business is proposed in an existing building, the CUP will require a
general site plan and detailed floor plans (see details below). If the Cannabis business is locating
in a new building (i.e., new construction), full development plans will be required (see details
below).


The plans shall be reviewed for completeness based on the submittal requirements outlined in this
application form, as well as any additional project-specific requirements outlined in Chapter
17.315. Based upon the location or characteristics of the project site, a full CEQA analysis will be
required (e.g., CEQA Exemption, Mitigated Negative Declaration or Environmental Impact Report).
The CEQA determination will be made by the City after a formal application package is submitted.
The City will be the lead agency but the cost of preparing any CEQA documentation will be paid by
the Applicant (see additional CEQA information below).


Cannabis CUP /Development Agreement Application/Submittal Requirements Page6 
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2. Development Agreement (PA);
As outlined in Chapter 17.315 of the WMC, all Cannabis businesses regardless of zoning district
requires approval of a Development Agreement by the Planning Commission and City Council.
Each cannabis business shall enter into a Development Agreement pursuant to Government Code
Chapter 65864 et seq. with the City setting forth the terms and conditions under which the
cannabis business will operate that are in addition to the requirements of this Chapter 17.315 and
Chapter 5.76 of the WMC, including, but not limited to, public outreach and education, community
service, payment of fees and other charges, and such other terms and conditions that will protect
and promote the public health, safety, and welfare.
The Applicant is required to submit their draft "Deal Points/Public Benefits Program" outlining
their proposal of the public benefits to the local community, including, but not limited to,
quantifiable employment for residents of the City, community contributions, funding for
infrastructure, funding for additional Sheriff patrols, community clean-up or beautification
programs, or economic incentives to the City. Examples of Additional Public Benefits could
include, but are not limited to, supporting or funding community programs, employment and
job training programs, local substance abuse, cannabis youth education, or domestic violence
programs, or other activities that benefit the residents of the City.
The City is interested in a business that can offer ongoing community benefits (including phased
infrastructure improvements) and that can address the needs of the community as determined by
the community. Additional Public Benefits should be quantifiable, and should identify whether the
benefits offered will create any burdens on City resources. Said additional Public Benefits shall be
in addition to any mitigation or development impact fees required to be paid for the commercial
cannabis activity under state law and City ordinances.
The Development Agreement shall be executed and recorded as a condition of approval of the
Conditional Use Permit. The Development Agreement is subject to a full CEQA analysis as
described below.


B. Applicant/ Property Owner Acknowledgements:


)d The Applicant/Property Owner acknowledges and agrees to provide any additional
information that the City may request to process and fully investigate this application, and that 
failure to provide such additional information requested by the City may result in denial of the 
application. 


)&'.I The Applicant/Property Owner acknowledges that a cannabis business owner will not receive 
a Certificate of Occupancy until the Applicant has secured an official/valid State License to 
operate a Cannabis Business within the City. A copy of the State License must be provided to 
the City. 


Ii!(_ The Applicant/Property Owner acknowledges and provides authorization for the City to seek 
verification of the information contained within the application and any such additional and 
further information as is deemed necessary by the planning director to administer this Chapter 
or this chapter. 


� The Applicant/Property Owner acknowledges that the City has 30-days from application 
submittal and payment of fees to perform its first completeness review of the application and 
accompanying materials/information. If the application is incomplete, the City will prepare, 
in writing, an incompleteness letter and provide that to the Applicant/Property Owner. 


1l!i_ By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the City may place conditions upon the approval of any 
CUP /Development Agreement which are, in the opinion of the City, reasonably related to the 
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N(A □


N/A. □ 


□ 


□ 


protection of the health, safety and welfare of the neighborhood in which the proposed 
licensed premises is to be located and of the general public. 


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that, in addition to any applicable requirements in Chapter 
17.315 of the WMC (Ordinance 187), that application for transfers of or changes to the 
ownership of a licensee, modifications to a licensed premises, and changes of location of a 
cannabis business shall comply with Chapter 5.76.080 of the WMC (Ordinance 188). 


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the cannabis business shall comply with the operational 
requirements set forth in Chapter 5.76.110 of the WMC. (Ordinance 188) 


By submitting this CUP /Development Agreement application for a retail business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall also 
comply the specific retailer requirements set forth in Chapter 5.76.120 of the WMC. 
(Ordinance 188) 


By submitting this CUP /Development Agreement application for manufacturing business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific manufacturing requirements set forth in Chapter 5.76.130 of the 
WMC. (Ordinance 188) 


By submitting this CUP /Development Agreement application for cultivation business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific cultivation requirements set forth in Chapter 5.76.140 of the WMC. 
(Ordinance 188)


By submitting this CUP /Development Agreement application for distribution business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific distribution requirements set forth in Chapter 5.76.150 of the WMC. 
(Ordinance 188)


By submitting this CUP /Development Agreement application for a testing laboratory business, 
the Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific testing laboratory requirements set forth in Chapter 5.76.160 of the 
WMC. (Ordinance 188) 


�. The Applicant/Property Owner acknowledges that a Local License is required (in accordance 
with Chapter 5.76 of the WMC) and must be approved by the City, and be in good standing, 
before a public hearing is scheduled with the Planning Commission and City Council on the 
CUP /Development Agreement. 


¢, By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that they have read Ordinance 187 which establishes specific 
commercial cannabis regulations approved by the City Council on May 28, 2020. (see attached 
Ordinance 187) 
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By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the proposed cannabis business shall be subject to the 
locational requirements outlined in Chapter 17.315,070 of the WMC (Ordinance 187). If the 
business can't meet the locational standards, the CUP /DA applications will not be processed. 
Further, the Applicant and/or Property Owner hereby acknowledges that no deviations or 
variances from the locational requirements are permitted. 


By submitting this CUP/Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the cannabis business shall be subject to the special 
conditions of approval outlined in Chapter 17.315.080 of the WMC (Ordinance 187).


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the cannabis business shall be subject to the inspection 
requirements outlined in Chapter 17.315.100 of the WMC (Ordinance 187).


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that they have read Ordinance 187 which establishes specific 
commercial cannabis regulations approved by the City Council on May 28, 2020. 


By signing below (and Notarized), the Applicant and Property Owner certifies under the 
penalty of perjury, that they acknowledge these statements and that all the information 
provided in this CUP /Development Agreement is true and correct. 


MARK MALATESTA 


Applicant Printed Name 


/r} j,/2-, 
Date 


EDDIE FISCHER 


Property Owner Printed Name 


�ohha �d
ature of Property Owner 


/c) -16'""-.). l 
Date 


Cannabis CUP /Development Agreement Application/Submittal Requirements Page9 


14







C. Cannabis CUP /Development Agreement Application Submittal Requirements:


The minimum submittal requirements for this application shall be as follows:


Ji 


A Completed and Signed/Notarized Application Form & Initial Deposit Fee of $32,000. 


A separate authorization letter (signed) from the property owner and/or property 
management company (if proposed in a multi-tenant retail center) acknowledging submittal 
of this application. 


The Applicant must submit proof that they are, or will be, entitled to possession of the 
property or tenant space for which application is made. Evidence of lawful possession 
consists of properly executed deeds of trust, lease agreements, evidence of ownership of the 
licensed premises, or other written documents acceptable to the City. This information must 
be submitted concurrently with the application or the application will not be processed. 


Proof that the Applicant has received a Local License for the proposed premises, and that 
Local License is in good standing, or a statement that the Applicant is applying for a local 
license for the proposed premises concurrently with this CUP /Development Agreement 
application. A copy of the approved Local License shall suffice for this requirement. 


Proof of the nature of the cannabis business's organizational status, such as articles of 
incorporation, by-laws, organizational minutes, partnership agreements, or such other 
documentation acceptable to the city. 


The Applicant shall provide any additional information that the City may request to process 
and fully investigate the CUP /Development Agreement application. Failure to provide such 
additional information may result in delays in the review and processing of this application. 


The Applicant shall submit a "Statement of Qualifications" describing the Cannabis 
Owner(s)/Operator(s) qualifications relative to the Proposal, including experience running 
businesses similar to the one proposed, including permitted Cannabis and/or non-Cannabis 
businesses. Provide verifiable, detailed descriptions and other background information for 
key individuals and owners of the business. Describe other resources, including financial 
resources, dedicated to implement this Proposal. 


The Applicant shall submit a detailed "Project Description" (separate attachment) describing 
the specific details about the proposed cannabis business and operations, including the 
following information: 


o A general description of the types of products and services to be provided by the
facility;


o A floor plan designating all interior dimensions of the licensed premises and the layout
of the cannabis business, including all limited access areas, areas of ingress and egress,
and all security cameras. Such floor plan shall also show the principal uses of the floor
area depicted therein. For cultivation sites, such floor plan shall distinguish all
dimensions of areas in which plants are located; and


o For a retailer, a statement confirming whether delivery service of cannabis to any
location outside the premises will be provided and the extent of such service, and in the
event delivery is provided, a detailed delivery plan detailing how the retailer will
comply with all requirements of this chapter, MAUCRSA, and any other applicable state
or local laws.


)3 The Applicant shall submit copies of the following items approved under the City's review of
the Local License application: 1) Business/Operations Plan; 2) Fire Protection Plan; 3) 
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Safety/Security Plan; 4) Waste Disposal Plan"; 5) Odor Abatement Plan; and 6) "Visitor 
Requirement Plan". 


The Applicant shall submit a "Neighborhood Compatibility Plan". The Plan shall address how 
the Cannabis Business will be managed so as to avoid becoming a nuisance or having impacts 
on its neighbors and the surrounding community. A neighborhood outreach meeting is 
strongly encouraged before public hearings are scheduled. If you have conducted a 
neighborhood outreach meeting prior to submitting this application, then provide a record of 
that outreach and a record ofany neighbor feedback. If concerns have been expressed, indicate 
how you plan to address those concerns. 


The Applicant shall submit a "Parking Analysis Plan" for a cannabis business located in a 
multi-tenant retail center describing how parking will be addressed and measures to 
eliminate parking impacts to existing businesses. 


One current Preliminary Title Report (in Pdf Format) of all properties covered by the 
proposed cannabis business project, including a copy ofall legal documents ( deed, easement, 
etc.) mentioned in the title report. The title report shall not be more than six (6) months old 
at the time of application submittal. 


One (1) recent (less than one-year old) aerial photograph of the entire Project Site with the 
boundary of the site delineated (PdfFormat). 


Written confirmation/documentation that the proposed premises is not currently permitted 
by the State of California or County of Riverside for the production of non-cannabis infused 
food products. 


One (1) professionally drawn (by a survey engineer, architect, etc.) radius map showing and 
identifying all adjacent residential land uses within a 100' radius of the Project Site. For the 
purposes of measurement, all distances shall be measured in a straight line, without regard 
to intervening structures or topography, from the nearest point of the building or structure 
in which the cannabis business will be located, to the nearest property line of the adjoining 
parcel where such residential use is located. If the cannabis business will be located in a 
multi-unit building, the distance shall be measured from the nearest point of the suite in 
which the cannabis business will be located to the property line. Any Cannabis business 
located within a 100-foot radius of an adjacent residential use (as described above) is 
prohibited and the CUP /Development Agreement application will not be accepted (Chapter 
17.315.070 of the WMC). 


One (1) professionally drawn (by a survey engineer, architect, etc.) radius map showing the 
location of any public/private scbool, commercial day care center, parks and/or youth 
centers (as defined in Chapter 17.315.070 of the WMC) within a 600-foot radius of the Project 
Site. For the purposes of measurement, all distances shall be measured in a straight line, 
without regard to intervening structures or topography, from the nearest point of the 
building or structure in which the cannabis business will be located, to the nearest property 
line of the adjoining parcel where such use noted above is located. If the cannabis business 
will be located in a multi-unit building, the distance shall be measured from the nearest point 
of the suite in which the cannabis business will be located to the property line. Any Cannabis 
business located within a 600-foot radius of an adjacent use (as described above) is 
prohibited and the CUP /Development Agreement application will not be accepted (Chapter 
17.315.070 of the WMC). 


N/ A □ For Cannabis Cultivation or Manufacturing businesses only. these additional submittal 
requirements must be provided (per Chapter 17.315.050.B.8 of the WMC): 
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□ 


N/A.-


o An environmental plan indicating how cultivation and/or manufacturing will be
conducted in accordance with state and local laws related to hazardous material
disposal, land conversion, grading, electricity usage, water usage, and agricultural
discharges.


o An emergency response plan which complies with Title 8 of the WMC and California
Fire Code Chapter 401, and sets out standard operating procedures to be followed by
all individuals in case of a fire, chemical release, chemical spill, or other emergency.


o A description of the source of power ( electric utility company, solar, diesel generators),
the size of the electrical service or system, and the total demand to be placed on the
system by all proposed uses on-site.


o For a cultivation site, verification of all water sources used by the proposed premises
and verification that the proposed premises does not utilize water that has been or is
illegally diverted from any stream, creek, or river.


o For a manufacturing site, a report from a professional engineer that details the type of
equipment that will be used to extract cannabinoids from cannabis. If flammable gas,
flammable liquefied gas, flammable and combustible liquids, or compressed carbon
dioxide (CO2) are used for extraction, then the report must certify that only closed-loop
extraction system(s), that are UL or ETL listed or have a sign off by a professional
engineer, capable of recovering the solvent are utilized.


o For a manufacturing site, a separate diagram of any room where extraction occurs that
details the location of the extraction equipment, areas of ingress and egress, emergency
eye-wash station, any other fire suppression or emergency equipment required by Title
8 of the WMC, City and California Building Codes, Fire Codes, Electrical Codes and all
other applicable laws.


If the Cannabis business is located in an existing building/lease space, the Applicant shall 
submit a professionally drawn site plan, floor plan and interior colored elevation 
renderings/drawings of the interior space (11" x 17" plans are acceptable). These plans shall 
delineate how the interior floor space will be used, including but not limited to, storage areas, 
employee areas, exterior lighting, restrooms, security cameras, areas of ingress and egress, 
signage, limited access areas, and restricted access areas, etc. One flash drive with all 
electronic information listed herein must be provided. 


If the Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the Applicant shall submit eight (8) sets of the professionally 
drawn development plans (11" x 17" reductions are acceptable). The development plans 
shall be drawn to scale with full dimensions and include the above as well as the following 
plan sheets (see table for additional details of required information for the development 
plans). One flash drive with all electronic information listed herein must be provided. 


o Detailed Site Plan/Plot Plan ( separate for the preliminary grading plan).


o Preliminary Grading Plan (not to be combined with the site plan).


o Detailed Colored Landscape Plans (must be prepared by a registered landscape
architect). Landscape plans must be detailed "construction level" plans without the
irrigation plans.


o Architectural elevations (fully dimensioned & showing all four sides of the building).
All buildings must comply with the City's Commercial Design Guidelines.


o Colored Architectural Elevations (fully dimensioned & showing all four sides of each
building suitable for meeting presentation).
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NIA: 


N/A 
0 


N/A-
□ 


o Floor plans of each building proposed, including interior colored elevation
renderings/drawings of eh interior space.


o Roof plans of each building proposed showing mechanical equipment, etc.


o Photometric/Lighting Plan (to verify consistency with Chapter 8.64 of the WMC).


If the Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the Applicant shall also submit the following items: 


o Completed and Signed City of Wildomar Environmental Assessment Form (see
attached).


o Completed and Signed Hazardous Waste Site Disclosure Statement (see attached).


o A completed and signed EVMWD "Water/Sewer Will-Serve" letter from the District (see
attached).


If the Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the Applicant shall be required to comply with the California 
Environmental Quality Act (CEQA). The City will act as the Lead Agency to prepare the 
required CEQA documentation (i.e., Negative Declaration, Mitigated Negative Declaration, or 
EIR) for the proposed project. In accordance with City policy, the required CEQA technical 
studies (as listed below) may be prepared by the Applicant and must be submitted with the 
formal application submittal package described above. As part of the City's CEQA process, 
staff will perform a peer review of each technical study to ensure all professional and legal 
standards are met. Any changes to the studies required by the city, must be completed by 
the Applicant and returned in a timely manner to avoid delays in the CEQA process. 


o Air Quality Impact Analysis / Greenhouse Gas Emissions Analysis.


o Archeological/Paleontological Report.


o Biological Resources Assessment Report.


o Cultural Resources Report.


o Determination of Biologically Equivalent or Superior Preservation (DBESP) Study (if
Jurisdictional Waters are affected).


o GeotechnicaljSeismic/Subsidence/Soils Report.


o MSHCP Compliance Report.


o Noise Study Analysis.


o Phase 1 Environmental Assessment (Phase 2 EA when required by Phase 1
conclusions).


o Preliminary Drainage & Hydrology Report (required by City Engineer).


o Project Specific Preliminary Water Quality Management Plan (required by Public
Works Director).


o Traffic Impact Analysis/Traffic Study (as determined by the Public Works Director).


For Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the required development plans shall be prepared by a 
registered civil engineer and/ or licensed architect and include the following minimum 
information in Table 1 on the development plans: 


Table 1 
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To be checked off by the 
Planning Dept. Upon Required Information on the Development Plans 


Project Submittal 


Name, address and telephone number of applicant. 


Name, address and telephone number of landowner. 


Name, address and telephone number of exhibit preparer. 


Assessor's Parcel Number(s) and, if available the address of property. 


Scale (number offeet per inch - use Engineer's Scale for all maps and 
exhibits). 


North Arrow. 


Date site plan was prepared. 


Project Number (to be required upon revised submittal). 


Title of the Project on the cover sheet. 


The location of all proposed structures and uses. 


Complete legal description of property. 


Overall dimensions and approximate total of net and gross acreage of 
nronertv. 
Vicinity map, showing the site relationship to major highways and 
cities and two access roads (Proposed and existing paved roads will 
be indicated bv beam, dark lines or noted as naved). 


Exhibit Revision Block. 


Proposed lot lines and dimensions of each parcel, if applicable. 


Location of adjoining properties and lot lines. 


Existing and proposed zoning and land use of property. 


Existing use and zoning of property immediately surrounding subject 
nronertv. 
If project is within a Specific Plan, indicate the Specific Plan Planning 
Area number and the land use designation of subject property and all 
surrounding nronertv. 
Names of utility purveyors and school district(s), including providers 
of water, sewer, <>as, electricitv, telenhone, and cable television. 
Location, widths, and improvements of existing and proposed public 
utility easements, transmission lines, power and telephone poles, and 
under<>round utilities on or abutting the orooertv. 
List and accurately show all easements of record (by map or 
instrument number), based unon the title renort. 
Streets, alleys, and rights-of-way providing legal access to the 
nronertv. 


Typical street improvement cross-Chapter. 


Label and describe any land or right-of-way to be dedicated to public 
or other uses. 
Any known existing wells on the property or within 200 feet of the 
nronertv boundarv. 
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To be checked off by the 
Planning Dept. Upon Required Information on the Development Plans 


Project Submittal 


Existing topography of the property, with the source( s) of the contour 
lines identified. The contour lines shall extend at least 300 feet 
beyond the exterior boundaries of the subject property when adjacent 
property is unimproved or vacant. When adjacent property is 
improved or not vacant, contour lines shall extend beyond the 
exterior boundaries of the subject property a distance sufficient to 
determine compatibility with adjacent property. Maximum contour 
interval should be five feet. Topography shall be based upon 
information no older than three years from the date of application and 
shall be dated and signed hy the enl!ineer or land survevor. 
Preliminary Grading including all cut/fill slopes to scale with slope 
ratios and slope setbacks from structures and property lines, the 
elevations of all individual building pads, the elevations at the 
perimeter of the subdivision, conceptual drainage facilities (including 
the location of terraces, terrace drains, brow ditches, V-ditches, and 
lot to lot drainage facilities), existing topography and the relationship 
to adioininl! land and develooment, and anv existinl! eradinl!. 
When subsurface septic sewage disposal is intended, include the 
information described in the "Site Grading, Subsurface Disposal" 
Chanter below. 
Note whether or not land is subject to liquefaction, or other geologic 
hazards, or is within a Soecial Studies Zone. 
Note whether or not land is subject to overfiow, inundation, or flood 
hazards. 


FEMA mapped floodplains and including zone designations. 


Centerline curve radii and typical selections of all open channels. 


Identify proposed parking spaces & landscape planters. 


For residential projects, numbered mobile home or recreational 
vehicle spaces, dwelling units, or lots, and the total number of each 
tvoe of soace, unit, or lot. 
For mobile home project, the proposed boundary lines, approximate 
dimensions for each space or site, and the net size, for each space or 
site. 
Labeled Common areas, open space, and recreational areas with 
location, dimensions, acreage, and known proposed uses, and name 
of proposed owner(s) or entity(ies) who will maintain these areas, if 
annlicable. 
Location, dimensions, setbacks, and nature of any proposed and all 
fences, gates, walls, free-standing signs, driveways, turnouts and/or 
turnarounds, curbs, drainage structures, and above and below ground 
structures, including subsurface disoosal svstems. 
Location and dimensions of existing and proposed ingress and egress, 
and methods of vehicular circulation. 
Location and dimensions of existing dwellings, buildings or other 
structures, labeled as existing and indicating whether they are to 
remain or be removed. 
Location, dimensions, and height of proposed dwellings, buildings or 
other structures, labeled as nronosed. 
The locations and dimension of all proposed planters and landscaped 
areas. 
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To be checked off by the 
Planning Dept. Upon Reqnired Information on the Development Plans 


Project Submittal 


The location and proposed amounts for flammable or combustible 
materials and waste oils. The description of these items shall be 
included as nart of the written descrintion of the oroiect. 


Setback dimensions of existing structures and paved areas. 


Setback dimensions of proposed structures and paved areas. 


Physical water quality components described in the Water Quality 
Manaeement Plan. 


The location of existing trees ( note type & size). 


The location of any Rock Outcroppings on the site. 


Show location of any, and all, riparian/riverine areas within the 
nroiect boundaries. 


Show and note location of all Utility Points of Connection. 


Identify and locate all un-recorded but prescriptive rights usage 9e.g., 
trials, access noints, roads, utilities 1. 
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D. PUBLIC HEARING NOTICE INFORMATION (PROPERTY OWNER MAILING LABELS)


All Cannabis CUP's and Development Agreements will require a public hearing before the Planning
Commission and City Council. The public hearing notification package is intended to identify all
property owners within a 600-foot radius of the corners of the subject property. For cannabis
businesses in multi-tenant commercial retail centers, the 600-foot radius must be measured
around the edge of the property lines of the entire retail center. The notification package must be
prepared and signed by a professional Title company, and certified by the property owner or
project applicant.


Special Note: If the cannabis business is located within a multi-tenant commercial retail center,
then each businesses owner within that center must also receive a public hearing notice and be
included with the required information below.


The public hearing notification package shall include the following:


1. Two (2) sets of self-addressed & stamped envelopes (self-sticking envelopes only) to be
provided by the applicant (it is recommended that "Forever" stamps be used in case offuture
USPS increases). Each envelope must include the property and business owners' name and
mailing address (including the APN). Each envelope shall also include (in the upper left corner]
the return address label of the City ofWildomar Planning Department. Each set of envelopes
must be provided in a separate manila envelope folder.


2. Two (2) sets of self-addressed & stamped envelopes (self-sticking envelopes only) to be
provided by the applicant (it is recommended that you use "Forever" stamps in case of future
USPS increases) with the name and address of the Project Applicant/Property Owner, and any
other contact persons (deemed appropriate by the Applicant). If the project site is located
adjacent to the boundary of a neighboring City, the name and mailing address of the City
Planning Department shall also be provided. Each envelope shall also include (in the upper left
corner] the return address label of the City of Wildomar Planning Department. Each set of
envelopes must be provided in a separate manila envelope folder.


3. One (1) photocopy of the property owner listing sheet and project applicant information from
above in a three column format.


4. A 600-foot radius property owner map identifying all properties within the required radius on
an assessor's map page(s].


5. One (1) copy of an exhibit/map (appropriately sized) showing the subject property boundary
(including any contiguous properties, if applicable) and the notification radius line indicating
the radius distance of 600 feet overlaying all of the properties within that boundary area.


6. A completed Public Hearing Notice Certification Form (see next page), signed by a professional
Title company who prepared the labels certifying that the list of property owners is from the
latest equalized assessment roll and complete and accurate.
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I!. Hazardous Waste Disclosure Statement for New Development. 


The Hazardous Waste Disclosure Statement Information below must be completed, signed by the 
property owner and provided with the application submittal. 


CITY OF WILDOMAR 


HAZARDOUS WASTE SITE DISCLOSURE STATEMENT 


Government Code Chapter 65962.5 requires the applicant for any development project to consult 
specified state-prepared lists of hazardous waste sites and submit a signed statement to the local 
agency Indicating whether the project: Is located on or near an identified site. Under the statute, 
no application shall be accepted as complete without this signed statement. 


I (we) certify that I (we) have investigated our project with respect to its location on or near an 
identified hazardous waste site and that my(our) answers are true and correct to the best of my 
(our) knowledge, My (Our) investigation has shown that: 


ll!I The project Is not located on or near an identified hazardous waste site, 


□ The project Is located on or near an identified hazardous waste site, Please list the location
of the hazardous waste site(s) on an attached sheet.


-k�� Owner/Representative (1) 


Owner /Representative (2) Date 
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F. Completed and Signed City of Wildomar Environmental Assessment Form for New
Developments on Vacant Lot regardless of Zoning District.


The attached environmental assessment form must be completed, signed and submitted with the
formal development application.
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City of Wildomar 
Planning Department 
23873 Clinton Keith Road, #201 
Wlldomar, CA 92595 
(951) 677-7751
www .cityofwildomar .orq 


ENVIRONMENT AL 


ASSESSMENT FORM 


CITY OF WILDOMAR 


The state of California requires cities to assess the environmental impact of all development 
projects before permits for such action are issued. The attached form will assist you in 
presenting the environmental effects of your project. The form includes information about 
the project and an assessment of the potential environmental impacts. You may be asked to 
answer other questions and submit additional information to determine the level of 
environmental review required for the project. 


General Information 


Project No,(s): 
Project Location: 228 12 Palomar St. Unit 100-103 Wlldomar, CA 92595


Assessor's Parcel Number(s):_3_8_0_-_1_3_0 _-0_2 _8 ___________________________ _
Applicant's Name:_M_a_r _k_M_al_a_te_s_t_a ______________ Phone: 714-353-4141 


Address: 34 Tesla, Suite 200 City: Irvine State: ___ c_A ___ Zip: 92618 
List any other permits and/or approvals required for this project, including city, county, regional, state or federal: 


local build Ing permit, bureau of cannabis control retail and delivery licenses 


Description of Use (to be completed for industrial and commercial projects only) 


Proposed use of property: __ re_t _ai_l _d_is_p_e_n_sa_ry_w_it_h_d_e_liv_e_ry
_c__ Daily hours of operation: 9:00am - 9:00pm


Estimated number of employees per shift and number of shi�s: __ 7_e _m_p�l _o�y _ee_s�p _e_r _sh_i_ft�/_2_s_h_ift_s ______ _
Type(s) of product/goods to be produced: commercial cannabis and cannabis products 


Listallmachines and equipment used: __ N:.../A __________________________ _
List all chemicals used or stored on-site (submit OSHA Material Data Safety Sheet(s), storage amount and method): 


List all materials and equipment to be stored outside or located on the exterior of the building: _N_/ A ______ _


Description of Proposed Development 


Number, Type and Area of All Existing and Proposed Buildings: 


Lot Area: Lot Coverage: . Density: _________ _ 


Landscape Area & Coverage: 9• 617 SQ. FT. Parking (required & proposed): __ r _e _qu_i _re_d _____ _


Is the project to be phased? □ Yes □  No 
If yes, attached additional sheet(s) fully describing, by phase, the number of units, date construction is proposed to 


begin, and proposed date of occupancy. 


Is the project part of a larger project? 


If yes, list associated project(s): 


□ Yes x


-----__
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Environmental Setting 


Describe the project site as it exists before the project, Including topography, soil stability, plants, animals, existing 
structures, and any cultural, historical or scenic aspects: 


N/A 


Describe the Surrounding Land Uses: ----,,:,~-=-• 


North: commercial East: commercial 


South: vacant land West: residential 


Will this project: 


1. Create a change In existing ground contours? Yes No ...lL 
Create a change In scenic views or vistas from existing residential areas, public roads or Yes No X 2. 


- -
public lands? 


3. Create a change In pattern, scale or character in the general area of the project? Yes - No� 
4. Create significant amounts of solid waste or litter? Yes No� 


5. Create a change In dust, ash, smoke or odors in the vicinity? Yes No X 
- -


6. Create a change In ground water quality or quantity, or alter existing drainage Yes No� 
patterns?


7. Create substantial change in existing noise or vibration? Yes - No �
8. Be constructed on filled land or on slope of 10 percent of more? Yes No X 


- -


9. Create the need for use or disposal or potentially hazardous materials, such as toxic sub- Yes No X -
stances, flammable or explosives? 


10. Create a change in demand for municipal services (police, fire, water, sewer, etc.)? Yes - Nol_ 
11. Create a substantial increase in fossil fuel consumption (oil, natural gas, etc.)? Yes 


-
No..x_ 


12. Result in the removal of trees with a trunk diameter greater than 4 inches? Yes No X 


13. Create changes in existing zoning or general plan land use designations? Yes No X 


14. Result in the development of 500 or more dwelling units? Yes No X 
- -


15. Result in the devel opment of a major sports, entertainment or recreational facility that Yes No X 
- -


accommodates 2,000 or more persons? 
16. Result in the development of 250,000 or more square feet of office space? Yes 


-
No X 


-


17. Result in the development of 500 or more hotel/motel rooms? Yes No� 


18. Result in the development of 250 or more hospital beds? Yes No ...lL
19. Result in the development of 250,000 or more square feet of retail-commercial space? Yes No X - -


20. Result in the development of 650,000 or more square feet of industrial space? Yes - No� 


Note: Fully explain all "yes" answers on a separate sheet and attach it to this form. If "yes" was answered to any of 
the questions contained in questions 14 through 20, a completed Traffic Impact Analysis will be required upon 
submittal of  a formal development application. Contact the City Engineer at (951) 677-7751, for information as to 
the scope of work. 


Certification 


e s a ements urrn its presen e in ormat1on 
required for this initial evaluation to the best of my ability, and that the facts, statements and information presented 
are true and correct to the knowledge and belief. 


Preparer's Signature: 


Name (print or type): __ M_a_r_k_M_ a_l_a_te_s_t_a ______ _ 
Address: 34 Tesla, Suite 200 


Date: 10/19/21 


Phone: 741-353-4141 


City: Irvine Zip: _9_2_6_1_8 ___ _ 
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G. Completed and Signed City of Wildomar Preliminary Water Quality Management Plan
{WQMP) Form for New Development for New Developments on a Vacant Lot regardless
of Zoning District.


To comply with the WQMP requirements, an Applicant for a new development must submit a "Project
Specific" Preliminary WQMP. The Preliminary WQMP Applicability Checklist must be completed,
stamped/sealed, and signed by the project's design professional. Please note that there may be
additional requirements for projects draining towards the Santa Ana River Basin ( which drains
the northern portion of the City into Lake Elsinore) instead of draining towards the Santa
Margarita River.


The format of the preliminary WQMP report shall mimic the format/template of the final report. 
See form on the next page to determine if a WQMP is required for the project. The Project Engineer 
must complete, sign and stamp the form. WQMP documents can be found on the Public Works 
web page at the following address: http: //www.cityofwildomar.org/public-works.asp 


Cannabis CUP /Development Agreement Application/Submittal Requirements Page 21 
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2018 City ofWildomar WQMP - Exhibit D 


Checklist for Identifying Development Project Type and Submittal Requirements within the 


City ofWildomar 


Proposed Project Consists of or Includes: Yes No 


New Development. The creation of 10,000 square feet or more of impervious surfaces (collectively over the entire project site) including 
commercial, Industrial, residential, mixed-use, and public projects. New Development Projects Include projects that are on public or private land D D 
which fall under the planning and building authority of the [Insert Jurisdiction]. 


Redevelopment. The creation, addition or replacement of 5,000 square feet or more of impervious surfaces (collectlvely over the entire project 
site) on sites with at least 10,000 square feet of existing Impervious surfaces, Including commerclal, Industrial, residentlal, mixed-use, and public D D 
development projects on public or private land. 


Automotive repair shops. The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces that support 


automotive repair shops that are categorized in any one of the following Standard Industrial Classification (SIC) Codes 5013-Motor vehicle 


supplies or parts, 5014-Tires & Tubes, 5541-Gasollne Service Stations, 7532-Top, Body & Upholstery Repair Shops and Paint Shops, 7533-


Automotlve Exhaust System Repair Shops, 7534-Tlre Retreading and Repair Shops, 7536-Automotive Glass Replacement Shops, 7537-


Automotlve Transmlsslon Repair Shops, 7538-General Automotive Repair Shops, 7539-Automotive Repair Shops, not elsewhere classified). 


Restaurants, The creation, addition, or replacement of 5,000 square feet or more of lmpervious surfaces {collectively over the entire project 


site) at sites and support the selling of prepared foods and drinks for consumption, Including stationary lunch counters and refreshment 


stands selling prepared foods and drinks for Immediate consumption (SIC code 5812). 


All Hillside developments. The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces (collectively over the 
entire project site) and support development on any natural slope that Is 2S% or greater. 


Environmentally Sensitive Areas (ESAs), Developments or Redevelopments discharging directly to an ESA that add or replace 2,500 square feet 
or more of Impervious surfaces collectively over the entire project site. "Discharging directly to" includes flow that is conveyed 200 feet or less 
from the project to the ESA, or conveyed In a pipe of channel any distance as an isolated flow from the project to the ESA. 


Parking lots, The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces (collectively over the entire project 


site) and supports land area or a facility for the temporary parking or storage of motor vehicles used personally for business or commerce. 


Streets, roads, highways, and freeways. The creation, addition, or replacement ofS,000 square feet or more of impervious surfaces (collectively 
over the entire project site) and supports paved Impervious surface used for the transportation of automobiles, trucks, motorcycles, and other 
vehlcles. 


Retail Gasoline Outlets (RGOs). The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces that In support 
Retail Gasoline Outlets that are either 5,000 square feet or more or have a project average dally traffic of 100 or more vehlcles. 


Pollutant Generating projects disturbing over 1 acre. Developments or Redevelopments that disturb over one acre of land and are expected 
to generate pollutants post construction. 


If one or more boxes are checked "Yes" in Section B, project is a Priority Development Project (PDP). Check box below and proceed to Section C. 
D PDP subject to Site Design, Source Control, Pollutant Control, and Hydromodiflcation Management Requirements. 
If fill boxes are checked "No" In Section B, project Is not a PDP. Check box below. 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


D Non-PDP subject to SD and SC requirements. Project requires "Other Development Project" Water Quality Checklist Submittal or local equivalent 
documentation method. 


D PDP does not qualify for (or elect to pursue) the 'Green Streets Exemption' and must submit a Project-Specific WQMP 


D PDP qualifies for, and elects to pursue, the 'Green Streets Exemption', consult with Copermittee for submittal requirements. This 


exemption requires that the project be designed a manner consistent with the USEPA Green Streets Manual to the maximum extent 


practicable. Acceptance of this pathway is contingent on Copermittee approval. See Section 1.1.2 of the WQMP. 


* Descriptions of SIC codes can be found at http://www.osha.gov/pls/imis/sicsearch.html.


Where a Project feature, such as a parking lot, falls Into a PDP Category above and exceeds the applicable area threshold for that PDP category, the entire 
project footprint ls subject to WQMP requirements. However, the feature, such as a parking lot or road, would need to exceed the indlvldual area threshold 
for that category to trigger PDP designation.
Example 1: A new development project that Includes a 3,000 sq-ft building and a 4,000 sq-ft parking lot. This would not trigger a PDP because the total
Impervious cover Is less than 10,000 sq-ft and the impervious cover of the parking lot Is less than 5,000 sq-ft.
Example 2: A new development project that includes a 2,000 sq-ft bulldlng and a 5,500 sq-ft driveway. Th!s would trigger a PDP because the driveway area
is greater than 5,000 sq-ft. The PDP applies to the entire project even though the total Impervious total impervious cover is still less than 10,000 sq-ft.


Exhibit D - City of Wildomar WQMP Applicability Checklist 13.1 


*NOT APPLICABLE
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H. Elsinore Valley Municipal Water District (EVMWD) Procedures for New Development
proposed for Cultivation Operations on a Vacant Lot regardless of Zoning District.


As part of the City's Cannabis CUP process for new development applications, each applicant is
required to meet with the EVMWD staff to discuss their proposed project prior to a formal
application submittal with the City of Wildomar. This "pre" meeting will streamline the process
and ensure that each applicant is aware of the policies and requirements ofEVMWD for providing
water and sewer service to your project. Please refer to the attached information memorandum
regarding EVMWD's development review procedures. Questions related to the EVMWD's review
procedures may be directed to the Development Services representative by calling (951) 674-
3416, Ext. 8427.


Cannabis CUP /Development Agreement Application/Submittal Requirements Page 22 
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2. PROPERTY OWNER AUTHORIZATION LETTER
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AUTHORIZATION LETTER 


To operate a commercial cannabis business in the City of Wildomar. I agree to abide by andconform to the conditions of the permit and all provisions of the Wildomar Municipal Codepertaining to the establishment and operation of the commercial cannabis business. Iacknowledge that the approval ofthe Commercial Cannabis Business Permit shall, in no way, permit any activity contrary to the Wildomar Municipal Code, or any activity which Is In violation ofany applicable law. 


�,---
Signature of Applicant (Mark Malatesta)


I acknowledge that Wlldomar Palomar, LLC is submitting a commercial cannabis application at 
Unit 100-103, 22812 Palomar Street, Wildomar 
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3. PROPERTY LETTER OF INTENT
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FORMAL LETTER OF ntrENT TO LEASE REAL ESTATE 


The purpose of this Formal Letter of Intent to Lease Real Estate (the "Lctler") is to sci fortlrnome of 
tiie basic tenns and conditions of the proposed Lease by the undersigned, Wlldomar Palomar, LLC 
of Califurnia (the "Le••ee") of certain real estnte owned by Eddie Fischer (!he "Owner'' or 
"Lessor"), for property at 22812 Palomar Street, Unit 100-103, WlldomQ1·, CA 92595, that will be 
leased to Lessee on the terms ofthis Letter (the "ProiJCrly"). 


Tbe tem,s and obligations set forth in this Letter will be binding until a comprehensive ''Lease 
Agreement'' is negotiated and duly executed by the parties, 


l. PROPERTY ADDRESS: The Property is located at22Sl2 Palomar Street,Unit 100-103,
Wildomar, CA 92595 and is a 6,345 sq. ft property within a multi-tenant retail building.


2. LEASE PRICE AND TERM: 'The parties agree that the Lease amount for the parcel shall be:


(a) $0.00 per month while the Lessee is undergoing a petmit applkailon, l'eviow, and
approval process with the City ofWildomar;


(b) $3.00 + KAM.per square foot per month on occupancy and allerthe permit and license
am issued by the City and State.


Loose shall be for an initial term of live (5) years. Lessee shall have the right to extend the Lease 
Agreement for an additional four (4) five.year tenns. Parties agree to annual 0.5% increase on lease 
rate. 


3. USE OF PREMISES: 1110 Property wlll be used for a legal and licensed cmnmcttllll cannabis
ose (retail storefi'onl with delivery, manu:faoturing, dlsmbutlon, or testing) lllld the Owner consents to
such use for the Term of the Lease. All property hnprovemeols and buildout costs related to and
necessary for the operation of retail cannabis business shall be paid for by Lessee.


4. INSPECTION PERIOD: Lessee shall have a thirty (JO) day Inspection Period to determine if
there are any structnml, mechanleal, plumbing or electrical deficieneles, structural pest damage or
infestation, any unsafe conditiollS or any other damage or unsatisfactory conditions of any kind or
nature, including the preseoce of radon gas, any lead-based paint hazards, other conditions that are
customary to the locality and/or that are required by law. During the fnspection Period, the Owner 


shall provide Lessee with ronsonable aooi,ss to the Propert;ir for purposes of any and all such
inspections.


5. OCCUP A,,'ICY; The parties agl'ee that occupancy shall commence as. and when the Lessee
receives its contemplated permits and licenses for its business from the City ofWildomar and Stale of
Califomia, and building is complete and Occupancy Permit is issued. In the event that Lessee does not
receive the alllicipated and sought permits and licenses, this Agreement will terminate. Lessee shall
have right to cancel intent to lease prior to occupancy by providing Wl'itten notice to Owner.


6, STANDARD PROV(SIONS: The Lease Agreement will biclude the standard provisions that are 
customary to the locality and/or !hat are required by law, governed by State of California. 


7. STAND STILL: Lessor shall not initiate or canyon nogoliatiorut for the lease or sale of the
Property witli any party other than Lessee unless either(]) Lessee 11nd Lessor fuil to enter into a
binding Lease Agreement during the Application Licensing Period, or (2) Lessee and Lessor mutually
agree in writing to abandon this Letter of Intent and all of its pm visions.


8. CONFIDENTIALITY. The te,ms of this Letter of Intent ate confidential among die Parties and
their offices, employees and advisers. Neither party will authorize or release any publicity or disclose
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details of this Letter of lntent without the express written permission of the other pat·cy. This clause 
shall survive the expiration or termination of this Agreement. 


9. OTHER PROVISIONS. Lessee and Lessor agree that the above paragraph entitled "Stand Still"
shall be binding until a Lease Agreement is signed between the parties,


lfyou would like to move forward with the drai\ing and execution ofa binding and fo1mal Lease 
Agreement with the undersigned 011 these general terms, please sign and return a copy of this Letter of 
Intent to the undersigned at your earliest convenience. 


The above Lel,ler reflects our mutual understanding and sets forth the basis for proceedings to 
negotiate a Lease Agreement as outlined above. 


PROPERTY OWNER 


� ·a� £.&,a· .,._ 
Name: Eddie Fi;.( e 
Date of Acceptance: 
lo~ t:s-3-. \


WILDOMAR PALOMAR, LLC 


Date of Acceptance: 
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4. COPY OF LOCAL LICENSE APPROVAL
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November 5, 2020 


Mr. Josh Black 
E7 Wildomar, LLC 
645 West 9th Street, Suite #110 
Los Angeles, CA 90015 


Subject: Element 7 Wildomar Cannabis Proposal (PA 20-0086)  Staff Review Comment Letter: 
A proposal to establish a retail cannabis business in a 6,345 sq. ft. lease space within an 
existing multi-tenant commercial retail building located at 22812 Palomar Street (Ste. #101) 
(APN: 380-130-028) in the C-1/C-P zone. 


Dear Mr. Black, 


The City has completed its 3rdreview of your Local License cannabis package submitted on October 
21, 2020 for a for a retail cannabis business as described above. The proposed retail cannabis 
business included the following applications for city review: 


• CEQA/Notice of Exemption:  Upon review of the cannabis proposal, the Planning Department has
determined that the cannabis use meets the criteria for a Categorical Exemption in accordance with
Section 15301 (Class 1) of the California Environmental Quality Act (CEQA). This exemption
applies to uses that involve negligible or no expansion and involves interior alterations only (i.e.,
interior tenant improvements).  This exemption will apply to the future approval of the conditional
use permit and development agreement when it is scheduled for public hearings with the Planning
Commission and City Council.


• Local Cannabis License:  The cannabis proposal requires and administrative approval of the
Local License application in accordance with Section 5.76 (Ordinance No. 188) of the Wildomar
Municipal Code.


Based on our review of the revised cannabis package, it has been determined that all comments from 
our October 6, 2020 staff review comment letter have been addressed.  Therefore, in compliance with 
the requirements of Section 5.76.070.D of the WMC, your request for a Local Cannabis License No. 
20-0086 for the property located at 22812 Palomar Street (Ste. #101) (APN: 380-130-028) in the C-1/C-
P zone is hereby approved effective this day November 5, 2020.  The Local License approval is valid
for two (2) years from the date of issuance and will expire on November 5, 2022.


Local Cannabis License No. 20-0086 may be renewed in accordance with Section 5.76.090 of the 
WMC, provided a local license renewal application (and fee) is submitted to the Planning Department 
a minimum of 30 days prior to the expiration date.  Further, in accordance with Section 5.76.070 of 
the WMC, Local Cannabis License No. 20-0086 is subject to the conditions of approval outlined in 
Exhibit 1 attached to this approval letter, and are effective for the life of Local Cannabis License No. 
20-0086.
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The next step in the process is to submit your Conditional Use Permit (CUP) and Development 
Agreement (DA) cannabis proposal package and applications (including fees).  I have included the 
CUP/DA application form with this letter.  When you are ready to make this formal submittal, please 
contact a week in advance so I can send you the proper links to upload your CUP/DA application, 
cannabis proposal package and pay fees.  The CUP/Development Agreement fee will be $32,000.   


Again congratulations on your local license approval.  If you have any other questions, please contact 
me at (951) 677-7751, Extension 213. You may also email me at mbassi@cityofwildomar.org.   


Sincerely, 


Matthew Bassi 
Planning Director 


Cc: Abdu Lachgar, Associate Planner 
Robert Howell, Finance Manager 


Attachments: 
A. PA 20-0086 - Local License Conditions Matrix
B. PA 20-0086 – Stamped Approved Local License Cannabis Proposal Package


38



mailto:mbassi@cityofwildomar.org





ATTACHMENT A 


PA 20-0086 - Local License Conditions Matrix 
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City of Wildomar Planning Department Conditions of Approval 
Standard Cannabis Local License Conditions 
1. The Applicant’s signature below, which shall be submitted to the 


Planning Department on or before November 18, 2020, hereby verifies 
the acceptance of the “Cannabis Local License Conditions of Approval” 
contained within this matrix. 


Applicant Signature Date 


November 18, 2020 Planning Department 


2. The Applicant shall indemnify, protect, defend, and hold harmless, the 
City of Wildomar, and/or any of its officials, officers, employees, agents, 
departments, agencies, and instrumentalities thereof, from any and all 
claims, demands, law suits, writs of mandamus, and other actions and 
proceedings (whether legal, equitable, declaratory, administrative or 
adjudicatory in nature), and alternative dispute resolutions procedures 
(including, but not limited to arbitrations, mediations, and other such 
procedures), (collectively “Actions”), brought against the City, and/or 
any of its officials, officers, employees, agents, departments, agencies, 
and instrumentalities thereof, that challenge, attack, or seek to modify, 
set aside, void, or annul, the any action of, or any permit or approval 
issued by, the City and/or any of its officials, officers, employees, 
agents, departments, agencies, and instrumentalities thereof (including 
actions approved by the voters of the City), for or concerning the 
proposed cannabis business, whether such Actions are brought under 


Ongoing Planning Department 
and City Attorney’s 


Office 
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the California Environmental Quality Act, the Planning and Zoning Law, 
the Subdivision Map Act, Code of Civil Procedure Chapter 1085 or 
1094.5, the California Public Records Act, or any other state, federal, or 
local statute, law, ordinance, rule, regulation, or any decision of a court 
of competent jurisdiction.  City shall promptly notify the Applicant of any 
Action brought and request that Applicant defend the City. It is expressly 
agreed that Applicant may select legal counsel providing the Applicant’s 
defense and the City shall have the right to approve separate legal 
counsel providing the City’s defense. The Applicant shall reimburse City 
for any attorneys’ fees, costs and expenses directly and necessarily 
incurred by the City in the course of the defense. Applicant agrees that 
City will forward monthly invoices to Applicant for attorneys’ fees, costs 
and expenses it has incurred related to its defense of any Action and 
Applicant agrees to timely payment within thirty (30) days of receipt of 
the invoice. Within fourteen (14) days of an Action being filed, Applicant 
agrees to post adequate security or a cash deposit with City in an 
amount to cover the City’s estimated attorneys’ fees, costs and 
expenses incurred by City in the course of the defense in order to 
ensure timely payment of the City’s invoices. The amount of the security 
or cash deposit shall be determined by the City. City shall cooperate 
with Applicant in the defense of any Action.  


3. Approval of Cannabis Local License No. 20-0086 is good for two (2) 
years and shall expire on November 5, 2022.  If the Applicant desires 
to renew this Local License, he/she shall apply for the renewal at least 
30 days prior to the expiration date (10/5/22) listed herein. (Sec. 
5.76.090.A of the WMC)…see Condition No. 4. 


November 5, 2022 Planning & 
Administrative 


Services Departments 
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4. The application for renewal of the approved Local License No. 20-0086 
is due at least 30 days prior to the November 5, 2022 expiration date. 
The renewal request shall be made on forms provided by the City, 
accompanied by the required deposit fee as established by resolution 
of the City Council.  (Sec. 5.76.090.B of the WMC).  As of the date of 
the Local License approval, the deposit fee for a renewal is $10,000. 
The following information shall be submitted as a part of the renewal 
application: 
1. Proof that no changes to the ownership of the licensee has occurred
since last approved by the local licensing authority.
2. Proof that the licensee is still entitled to the possession and use of
the licensed premises.
3. Any other information that the local licensing authority deems
necessary to determine whether to renew the local license.


October 5, 2022   
(at the latest) 


Planning & 
Administrative 


Services Departments 


5. Unless administratively continued pursuant to Section 5.76.090.A, a 
local license is immediately invalid upon expiration and the cannabis 
business shall cease operations.  If a local license expires, the local 
licensing authority may approve a renewal of the expired license at any 
time up to three (3) months from the expiration date of the license.  After 
the license has been expired for three months, the license may not be 
renewed by the local licensing authority, and the holder of the expired 
license must apply for and obtain a new cannabis license to resume 
operations. 


February 5, 2023 Planning and  
Building/Code 
Enforcement 
Departments 
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6. The Applicant shall be subject to the city’s adopted “regulatory license 
fee” of $142,615.60.  This initial 2-year regulatory licensing fee shall be 
pro-rated so that no initial regulatory license fee is owed for the portion 
of the license term occurring prior to receipt of the Certificate of 
Occupancy Permit.  The first payment of this regulatory licensing fee 
may be paid in two equal installments with the first payment of 50%  due 
upon the issuance of a Certificate of Occupancy Permit for said 
cannabis business.  The 2nd payment  of 50%  shall be due anytime 
during the following six (6) months, or upon the end of the term of the 
license, whichever occurs first.  . Beginning with the first renewal of the 
local license (i.e., beginning of year 3 on 11/5/22), the full amount of the 
regulatory license fee of $142,615,60 shall be due upon approval of the 
renewed local license application, and every two (2) years thereafter on 
the approval anniversary date. 


Prior to Occupancy 
Permits  


Planning & 
Administrative 


Services Departments 


7. Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall obtain approval of Conditional 
Use Permit/Development Agreement No. 20-0086 shall be reviewed 
and approved by the Planning Commission and City Council.  In 
addition, the lease space shall not be occupied until 30 days after the 
2nd reading of Development Agreement No. 20-0086.   


Prior to Occupancy 
Permits Planning Department 


8. Visitor Requirement Plan.  The licensed premises of this cannabis 
business must comply with the Visitor Requirement Plan set forth in the 
Local License stamped approved package, as approved by the City of 
Wildomar.  All security requirements must be maintained at all times. 


On-Going Planning & Building 
Depts. 
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9. Odor Abatement Plan.  The licensed premises of this cannabis business 
must comply with the Odor Abatement Plan set forth in the Local 
License stamped approved package, as approved by the City of 
Wildomar.  All security requirements must be maintained at all times. 


On-Going Planning & Building 
Departments 


10. Security Plan.  The licensed premises of this cannabis business must 
comply with the security plan set forth in the Local License stamped 
approved package, as approved by the Riverside County Sheriff’s 
Department and City of Wildomar.  All security requirements must be 
maintained at all times. 


On-Going Planning, Building & 
Police Departments 


11. Fire Protection Plan.  The licensed premises of this cannabis business 
must comply with the Fire Protection Plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar and 
the Riverside County Fire Department.  All requirements of the 
business/operations plan shall be complied with at all times. 


On-Going Planning & Riverside 
County Fire Depts. 


12. Business/Operations Plan.  The licensed premises of this cannabis 
business must comply with the business/operations plan set forth in the 
Local License stamped approved package, as approved by the City of 
Wildomar.  All requirements of the business/operations plan shall be 
complied with at all times. 


On-Going Planning & 
Administrative 


Services Depts. 


13. Waste Disposal.  The licensed premises of this cannabis business must 
comply with the waste disposal plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar.  All 
requirements of the waste disposal plan shall be complied with at all 
times.  


On-Going Planning, Building & 
Fire Departments 
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14. The Applicant shall comply with the City’s requirements, if there will be 
changes to the ownership of the licensee, modifications to a licensed 
premises, and/or changes of location of the cannabis business, as 
applicable. (Sec. 5.76.080) 


On-Going Planning & 
Administrative 


Services Departments 


General Operational Conditions/Requirements (Sec. 5.76.110) 
15. General Obligation to Operate in Compliance.  A cannabis business 


shall operate in compliance with all applicable state and local laws and 
regulations governing cannabis businesses. 


On-Going Planning & Building 
Departments 


16. General Obligation to Pay Taxes.  A cannabis business must pay all 
applicable taxes pursuant to federal, state, and local law, including but 
not limited to state and local sales and use taxes and state excise taxes. 


Ongoing Planning & 
Administrative 


Services Departments 


17. General Obligation for Compliant Facilities.  The licensed premises 
shall fully comply with all applicable rules, regulations, and laws 
including, but not limited to, building and safety codes, and the 
Americans with Disabilities Act. 


On-Going Planning & Building 
Departments 


18. Age Requirement.  A cannabis business shall not allow an individual 
less than twenty-one years of age to work within the licensed premises 
or handle cannabis and cannabis products. 


On-Going Planning, Building & 
Police Departments 


19. Age Restrictions.  A cannabis business may not permit an individual 
less than twenty-one years of age to enter, or be within, its licensed 
premises, except that a cannabis business with an M-license from the 
state may allow persons eighteen years of age or older within the 


On-Going Planning, Building & 
Police Departments 
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licensed premises if they are an ID card holder or qualified patient with 
physician's recommendation from a licensed physician.  


20. Secure Storage of Product. Cannabis and cannabis products 
possessed by a cannabis business shall be kept and stored in a 
secured manner at all times.  


On-Going Planning, Building & 
Fire Departments 


21. Cannabis Consumption on Licensed Premises.  Smoking, vaporizing, 
ingesting, or otherwise consuming cannabis and cannabis products at 
a licensed premises is prohibited.  "Licensed premises" as used in this 
subsection includes the actual building, as well as any accessory 
structures, common areas and parking areas. A sign shall be posted at 
each entrance to a licensed premises that clearly and legibly states, 
"Smoking, vaporizing, ingesting, or otherwise consuming cannabis or 
cannabis products on these premises or in their vicinity is prohibited and 
a violation of the Wildomar Municipal Code."  


On-Going Planning, Building & 
Police Departments 


22. Prohibition on Alcohol and Tobacco Sales, Distribution, or Consumption 
on Licensed Premises.  A cannabis business shall not sell, provide, 
store, or distribute any alcoholic beverages or tobacco products, or 
allow such products to be consumed on the licensed premises.  


On-Going Planning, Building & 
Police Departments 


23. On-Site Signage.  On-site signage for a cannabis business that is 
viewable from the exterior of the cannabis business shall comply with 
all local signage laws applicable to the licensed premises, including 
Chapters 17.251 and 17.254 of this code. Signage may not be designed 
to appeal to children, or contain any false or misleading statements, or 
make any misrepresentations.  


On-Going Planning and Building 
Departments 
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24. Advertising.  A cannabis business shall not advertise in a manner 
intended to encourage persons under twenty-one years of age to 
consume cannabis or cannabis products. It shall be unlawful for any 
cannabis business to make any claims that a product is safe because it 
is tested. All advertisements, including off-site advertising signs, shall 
comply with Chapter 15 of MAUCRSA. 


On-Going Planning & Building 
Departments 


25. Display of License.  A cannabis business shall display a copy of its local 
license issued pursuant to this chapter in a conspicuous place at or near 
the entrance to the licensed premises. On-Going Planning & Building 


Departments 
26. No Physician Evaluations on Licensed Premises.  A cannabis business 


shall not permit a physician to evaluate potential medicinal cannabis 
patients or to provide a physician's recommendation for medicinal 
cannabis within its licensed premises. Cannabis businesses shall not 
offer or provide any form of remuneration to a physician who provides 
physician's recommendations for medicinal cannabis.  


On-Going Planning & Building 
Departments 


27. Community Relations Designee.  A cannabis business must provide the 
city with the name, phone number, facsimile number, and email address 
of an on-site community relations representative or staff member or 
other representative whom the city can contact regarding operating 
concerns associated with the cannabis business.  The cannabis 
business shall report any change in their community relations designee 
to the city within ten calendar days.  


On-Going 


Planning, Building 
and Economic 
Development 
Departments 


28. Accurate Weights and Measures.  Scales and weighing mechanisms 
used by a cannabis business to weigh non-waste products must be able 
to weigh to within 1/100th of a gram, shall be maintained in good 
working order and shall be subject to annual inspection by either a 
Riverside County agricultural commissioner's office weights and 
measures official or a licensed scale company. 


On-Going Planning & Building 
Departments 
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29. General Sanitary Requirements.  A cannabis business must ensure that 
its licensed premises are maintained in a sanitary manner and activities 
on its licensed premises are conducted in a sanitary manner: 
1. All facilities of a cannabis business must have adequate and
sufficient access to bathrooms and hand-washing facilities with running
water at a suitable temperature.
2. Hand-washing facilities shall be located where good sanitary
practices require workers to wash or sanitize their hands, and provide
effective hand-cleaning and sanitizing preparations and sanitary towel
service or suitable drying devices.
3. All workers that engage in the preparation or dispensing of edible
cannabis products must comply with the provisions of all relevant state
and local laws regarding the preparation, distribution, and sale of food.


On-Going Planning & Building 
Departments 


30. Subletting Prohibited. Licensees are not authorized to sublet any 
portion of a licensed premises for any purpose, unless all necessary 
applications to modify the existing licensed premises to accomplish any 
subletting have been approved by the local licensing authority. 


On-Going Planning & Building 
Departments 


31. Recordkeeping. Cannabis businesses shall keep and maintain all 
records specified in Chapter 16 of the MAUCRSA and shall make the 
same available for inspection and examination of the local licensing 
authority or its duly authorized representatives during standard 
business hours of the licensed facility or at any other reasonable time.  
Cannabis businesses are required to exercise due diligence in 
preserving and maintaining all required records. 


On-Going Planning & Building 
Departments 


32. Transactions. Licensees shall only do business with cannabis 
businesses that licensed or permitted to do business in their respective 
jurisdictions.  On-Going 


Planning & 
Administrative 


Services Departments 
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Cannabis Retailer Operational Conditions (Sec. 5.76.120) – In addition to the operation requirements in Section 5.76.110, a retailer 
shall comply with the requirements set forth in this section as applicable. 


33. Limited Hours of Operation. The Authentic Wildomar Cannabis retail 
businesses hours of operation open to the public and engage in sales 
only between the hours of 8:00 a.m. and 10:00 p.m. 


On-Going Planning & Building 
Departments 


34. Window Displays. Cannabis, cannabis products and cannabis 
paraphernalia shall not be placed in a window display or otherwise 
placed in a manner primarily intended for individuals outside of the 
premises to view the products.   


On-Going Planning & Building 
Departments 


35. Age Restricted Entry. A retailer may not permit an individual less than 
twenty-one years of age into the licensed premises, except a retailer 
with an M-license from the state may permit an individual aged eighteen 
years or older into the licensed premises if the retailer verifies the 
individual is an ID card holder or qualified patient with a physician's 
recommendation. 


On-Going Planning & Building 
Departments 


36. Cannabis Paraphernalia Sales. Dispensaries may sell or otherwise 
provide equipment, supplies, and paraphernalia used to consume 
cannabis and cannabis products. 


On-Going Planning & Building 
Departments 


37. Electronic Point-of-Sale System Required. Dispensaries must have an 
electronic point of sale system. The electronic point of sale system must 
be capable of producing an electronic or automatic paper record for all 
transactions associated with any product sold, rented, or otherwise 
provided to the customer. 


On-Going Planning & Building 
Departments 


38. No Sales of Expired Product. A retailer may not sell any expired 
products, cannabis or cannabis products. A retailer shall not alter, edit, 
or adjust in any manner an expiration date on any item or product once 
affixed by its manufacturer. 


On-Going Planning & Building 
Departments 
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39. Handling of Edible Cannabis Products. A retailer that possesses edible 
cannabis products shall comply with the provisions of all relevant state 
and local laws regarding the storage, handling, and sale of food. 


On-Going Planning & Building 
Departments 


40. Delivery of Cannabis and Cannabis Products. If applicable, the 
cannabis retailer that provides delivery service shall comply with the 
following requirements: 
1. The retailer shall not delivery cannabis or cannabis products to any
location outside of California or to any location within California where
the delivery of cannabis or cannabis products has been prohibited by
the city or county.
2. The delivery service must be approved by the local licensing
authority as a part of the licensing process. The deliveries must be
conducted in accordance with any relevant state laws, this code, any
applicable local laws in the delivery location, and any conditions
imposed upon the license.
3. The retailer must keep in place standard operating procedures that
ensure the safety and security of those individuals engaging in delivery
and the and security of all cannabis being delivered, including
procedures to prevent diversion.
4. A retailer may only deliver cannabis to a specific street address
requested by the purchaser. Delivery to parks, schools or any other
public facilities is prohibited.
5. Upon arrival at the delivery address and prior to transferring any
cannabis or cannabis products, the delivery person must verify and
confirm that the identity of the recipient is the same as the person who
requested the delivery and that the person is either twenty-one years of
age or a qualified patient or primary caregiver.


On-Going Planning, Building  & 
Police Departments 
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6. A retailer shall report to the local licensing authority and local law
enforcement any vehicle accidents, diversions, losses, or other
reportable incidents such as thefts or suspicious activity, that occur
during transportation and delivery, within twenty-four hours.
7. The delivery shall keep a delivery manifest that includes the following
information:


a. All cannabis that will be transported, accurately inventoried;
b. Departure date and approximate time of departure;
c. Arrival date and approximate time of arrival;
d. Name, address, local license number and CUP number of the
originating cannabis business;
e. Name and address of the individual requesting the delivery;
f. Delivery vehicle make, model, and license plate number; and
g. Name and signature of the individual transporting the cannabis.


8. Sale of Live Plants.  A retailer may sell and offer for sale seeds and
immature cannabis plants, but shall not sell or offer for sale live mature
cannabis plants.  The retailer may provide light and water to immature
cannabis plants being offered for sale but may not engage in any other
cultivation activity unless the retailer is licensed and permitted by the
State and the city to engage in cannabis cultivation.  For the purposes
of this provision, an immature cannabis plant is defined as a non-
flowering cannabis plant that is shorter and narrower than 18 inches.
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City of Wildomar Building Department Conditions of Approval 
41. Prior to occupancy of the lease space identified in the Local License 


application package, the Applicant shall be required to submit tenant 
improvement plans for build-out of the proposed lease space in 
accordance with City of Wildomar standards.  Please contact the 
Building Official for submittal fees and requirements.  


Prior to Issuance of 
Building Permits  


Building Department 


Riverside County Fire Department Conditions of Approval 
General Conditions 


42. Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall be required to submit tenant 
improvement plans for build-out of the proposed lease space in 
accordance with Riverside County Fire Department standards. 


Prior to Issuance of 
Building Permits 


Riverside County Fire 
Department 


END 
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5. BUSINESS ORGANIZATIONAL DOCUMENTS
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California Secretary of State 


Electronic Filing 


LLC Registration - Articles of Organization 


Entity Name: Wildomar Palomar, LLC 


Entity (File) Number: 202112011528 


File Date: 04/28/2021 


Entity Type: Domestic LLC 


Jurisdiction: California 


Detailed Filing Information 


1. Entity Name:


2. BusinessAddresses:


a. Initial Street Address of
Designated Office in California:


b. Initial Mailing Address:


3. Agent for Service of Process:


4. Management Structure:


Wildomar Palomar, LLC 


360 E. 1st Street, Unit 579 


Tustin, California 92780 


United States 


360 E. 1st Street, Unit 579 


Tustin, California 92780 


United States 


Mark Malatesta 


360 E. 1st Street, Unit 579 


Tustin California 92780 


United States 


One Manager 


FILED 
Secretary of State 


State of California 


5. Purpose Statement: The purpose of the limited liability 
company is to engage in any lawful act 
or activity for which a limited liability 
company may be organized under the 
California Revised Uniform Limited 
Liability Company Act. 


Electronic Signature: 


The organizer affirms the information contained herein is true and correct. 


Organizer: Mark Malatesta


Use bizfile.sos.ca.gov for online filings, searches, business records, and resources. 54







LLC-12  Secretary of State  
Statement of Information  
(Limited Liability Company)  


IMPORTANT  — Read instructions  before completing this form. 


Filing Fee  – $20.00 


Copy Fees –   First page $1.00; each attachment page $0.50;  
Certification Fee - $5.00 plus  copy fees  


This Space For Office Use Only  
1. Limited  Liability Company Name  (Enter the exact name of the LLC.   If  you  registered in California using an alternate  name,  see instructions.)


2. 12-Digit  Secretary of State File Number 3. State, Foreign Country or Place of Organization  (only if formed outside of California) 


4. Business Addresses
a. Street Address of Principal Office - Do not list a P.O. Box City (no abbreviations)  State  Zip Code  


b. Mailing Address of LLC,  if different than item 4a City (no abbreviations)  State  Zip Code  


 CA  


 _____________________  
Date  


 ____________________________________________________________   
Type or Print Name of Person Completing  the Form  


_________________________  
Title  


 __________________________________   
Signature  


        


  


  


  


c. Street Address of California  Office,  if Item 4a  is not in California  - Do not list a P.O. Box  City (no abbreviations)  State  Zip Code  


If  no  managers  have been appointed or elected, provide the name and address of each member.  At least one name and  address  
must be listed.  If  the manager/member is an individual, complete Items 5a and 5c (leave Item 5b blank).  If the manager/member is  
an entity,  complete Items  5b  and 5c  (leave Item  5a blank).   Note:   The LLC  cannot  serve  as  its  own manager  or  member.   If  the LLC  
has  additional managers/members, enter  the name(s)  and addresses on  Form LLC-12A (see instructions).  


5. Manager(s)  or Member(s)


a. First Name, if an individual - Do not complete Item 5b  Middle Name  Last Name  Suffix 


b. Entity Name  - Do  not  complete Item 5a 


c. Address City (no abbreviations)  State  Zip Code  


6. Service of Process  (Must provide either Individual  OR  Corporation.)


INDIVIDUAL  –  Complete Items 6a and 6b only.  Must  include agent’s  full  name  and California street address.


a.  California Agent's First Name (if agent is not  a corporation) Middle Name  Last Name  Suffix 


b.  Street Address (if agent is not  a corporation)  - Do not enter a P.O. Box City (no abbreviations)  State  


CA  
Zip Code  


CORPORATION  –  Complete Item 6c only.   Only include the name of the registered agent  Corporation.  


c. California Registered Corporate Agent’s Name (if agent is a corporation) –  Do  not  complete Item 6a or 6b 


7. Type  of Business
a.  Describe the type of business or services of the Limited Liability Company  


8. Chief Executive Officer, if  elected or appointed
a. First Name Middle Name  Last Name  Suffix 


b. Address City (no abbreviations)  State  Zip Code  


9. The Information contained herein, including  any attachments, is true and  correct.


Return Address (Optional) (For communication from the Secretary of State related to this document, or if  purchasing a copy  of the filed document  enter the name of a  
person or company  and the mailing address.  This  information will  become public when filed.   SEE INSTRUCTIONS  BEFORE COMPLETING.)   


Name:  


Company:  


Address:  


City/State/Zip: 


LLC-12  (REV 01/2017)  2017  California Secretary of State 
 
www.sos.ca.gov/business/be
  


 


21-F20892


FILED
In the office of the Secretary of State 


 of the State of California


OCT 07, 2021


WILDOMAR PALOMAR, LLC


202112011528 CALIFORNIA


92618     


CA 92618     


92595     CA22812 PALOMAR ST. UNITS 100-103 WILDOMAR


34 Tesla, Suite 200 IRVINE


34 Tesla, Suite 200 IRVINE


MALATESTA


IRVINE


34 Tesla, Suite 200 IRVINE 92618     


MARK


34 Tesla, Suite 200 92618     


CA


MALATESTAMARK


RETAIL


10/07/2021 MARK MALATESTA OWNER


Page 1 of 1
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LIMITED LIABILITY COMPANY AGREEMENT 
OF 


WILDOMAR PALOMAR, LLC 


TIDS LIMITED LIABILITY COMPANY AGREEMENT (the "Agreement") is made and 
entered into as of the 28th day of April 2021 (the "Effective Date"), by PACIFIC 
INTERNATIONAL, INC., a Delaware corporation (the "Member"), as the sole member of 
WILDOMAR PALOMAR, LLC, a California limited liability company (the "Company"). 


TERMS AND CONDITIONS: 


NOW, THEREFORE, in consideration of the foregoing, the Member hereby adopts this 
Agreement as the limited liability company agreement of the Company from and after the Effective 
Date. 


ARTICLE I 
GENERAL DEFINITIONS 


As used in this Agreement, the following capitalized terms shall each have the 
meanings set forth in this Article. 


"Act" shall mean the California Limited Liability Company Act, as amended. 


"Agreement" shall mean this Limited Liability Company Agreement, as the same 
may be amended from time to time in accordance with the provisions hereof. 


"Certificate of Formation" shall mean the Certificate of Formation of the 
Company as filed with the Secretary of State of the State of California, as amended from time to 
time. 


"Company" shall mean WILDOMAR PALOMAR, LLC. 


"Interest" of the Member shall mean the Member's share of the Company's 
profits, losses and distributions pursuant to this Agreement and the Act, and the Member's right to 
participate in the management or affairs of the Company, including the right to vote on, consent to 
or otherwise participate in any decision of the Member and set forth on Exhibit A. 


"Member" shall mean PACIFIC INTERNATIONAL, INC., a Delaware 
corporation, and any person or entity admitted as an additional or substitute Member in accordance 
with Article VII hereof. 


"Property" shall mean, at any time, all property, whether real or personal, assets 
or rights, owned or held by or on behalf of the Company. 


"Transfer" shall mean any sale, transfer, assigmnent, pledge, hypothecation or 
other disposition or conveyance of all or a portion of a Member's Interest, whether for consideration 
or by gift, whether absolute or as security, and whether by voluntary act or operation of law. 
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ARTICLE II 
ORGANIZATION 


Section 2.1 Formation. The Company has been organized as a California 
limited liability company pursuant to the Act. The Certificate of Formation as filed is hereby 
formally adopted and ratified by the Member. In the event ofa conflict between the terms of this 
Agreement and the terms of the Certificate of Formation, the terms of the Certificate of Formation 
shall prevail. 


Section 2.2 Name. The name of the Company and the name under which its 
business shall be conducted is "WILDOMAR P ALO)ylAR, LLC" or such other name as the 
Member may detennine. 


Section 2.3 Principal Office, Registered Office and Registered Agent. The 
LLC's registered agent and registered office in the state of California are set forth in the Articles. 


Section 2.4 Purpose. The purpose of the Company is to engage in any 
business in which limited liability companies are permitted to engage under the Act. 


Section 2.5 Fiscal Year. The fiscal year of the Company shall end on 
December 31 st of each year, unless otherwise determined by the Member. 


Section 2.6 Term. The term ("Term") of the Company commenced on the 
date of filing of the Certificate of Formation and shall continue until the occurrence of an event 
specified in Section 9.2. 


ARTICLE III 
CAPITAL CONTRIBUTIONS 


Section 3. I Capital Contributions. Concurrent with the filing of the 
Certificate of Formation, the Member has contributed adequate capital to the Company. 


Section 3.2 Limited Liability. The Member's liability shall be limited as set 
forth in this Agreement, the Act and other applicable law. If a Member receives a distribution or 
the return, in whole or in part, of its capital contribution, it will be liable to the Company only to 
the extent provided by the Act. The Member shall not be required to make any further or additional 
contribution to the Company or to lend or advance funds to the Company for any purpose, 


ARTICLE IV 
DISTRIBUTIONS 


Section 4.1 Distributions. Each distribution to the Member shall be made pro 
rata based on their Interest as set forth on Exhibit A, as amended from time to time. And shall be 
made in such amounts and at such times as the Member shall jointly determine. 


ARTICLE V 
MANAGEMENT; RIGHTS, POWERS 


AND OBLIGATIONS OF THE MEMBER 
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Section 5.1 Management and Control in General. The Company shall be 
managed by the Member. The Member shall have full power to manage and control the business 
and affairs of the Company. 


Section 5.2 Expenses. The Company shall pay all costs and expenses from or 
relating to the organization of the Company and the commencement and continuation of Company 
operations. 


Section 5.3 Other Activities of Member. The Member may engage in any 
other activity or business whatsoever, regardless of whether or not it is competitive with the 
Company. 


Section 5.4 Indemnification. The Company shall indemnify, defend and 
hold harmless the Member or any of its affiliates ( each, an "Indemnified Party") who was or is a 
party or is threatened to be made a party to any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative or investigative, against losses, damages, claims 
or expenses actually and reasonably incurred by it for which such Indemnified Party has not 
otherwise been reimbursed (including reasonable attorneys' fees, judgments, fines and amounts 
paid in settlement) in connection with such action, suit or proceeding, by reason of any acts, 
omissions or alleged acts or omissions arising out of the Indemnified Party's activities as a Member 
or otherwise taking actions relating to the management of the Company or in furtherance of the 
interests of the Company. The terms of this Section 5.4 shall survive and inure to the benefit of 
any Member whose continued appointment or membership, as applicable, in the Company is 
terminated. 


ARTICLE VI 
ACTIONS TAKEN BY THE MEMBER 


Section 6.1 Manner of Acting. The affirmative act of the Member on behalf 
of the Company shall be the act of the Company. Formal authorization shall not be required. 


Section 6.2 Action Without a Meeting. Any action required or permitted to 
be taken at a meeting may be taken without a meeting if the action is taken by the Member, which 
action is evidenced by a descriptive writing of such action executed by the Member, as applicable. 
Such writing shall be included in the Company records. Any action taken pursuant to this Section 
6.2 shall be effective when the Member has executed the written consent, unless the consent 
specifies a different effective date. 


ARTICLE VII 
TRANSFERS OF INTERESTS 


AND ADMISSION OF NEW MEMBERS 


Section 7.1 Procedures for Admission of Substitnte or Additional 
Member. A person shall only be admitted as a substitute or additional Member under this 
Agreement in compliance with the following: 


Company; or 
(a) A Transfer of an Interest or the issuance of any new interests in the


(b) The transferee or any party receiving new interests, as applicable, shall
execute and deliver to the Company a written agreement, in form reasonably satisfactory to the 
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existing Member, pursuant to which such transferee or any party receiving new interests, as 
applicable, accepts the transfer of the Interest or the issuance of the new interests and agrees to be 
bound by this Agreement. 


ARTICLE VIII 
REPORTS AND TAX MATTERS 


Section 8.1 Books, Records and Reports. Accurate books, records and 
reports shall be maintained by the Company showing its assets, liabilities, operations, transactions 
and financial condition, as well as the name and address of the Member. The Company books and 
records may be kept under such permissible method of accounting as the Member may determine. 
The Company books may be maintained at the principal office of the Company or at such other 
location as the Member shall determine. 


ARTICLE IX 
DISSOLUTION AND TERMINATION 


Section 9.1 
any of the following events: 


Dissolution. The Company shall dissolve upon the occurrence of 


(a) Upon action taken by the Member to dissolve the Company; or


(b) The entry of a decree of judicial dissolution under the Act by a court of
competent jurisdiction. 


Section 9.2 Winding Up, Liquidation and Distribution of Property. 


(a) Upon dissolution, an examination shall be made by the Company's
independent accountants of the accounts of the Company and of the Company's Property, and of 
the Company's liabilities and operations, from the date of the most recent accounting until the date 
of dissolution, The Member shall immediately proceed to wind up the affairs of the Company; 
provided that the Company may remain in existence for a reasonable period of time after the end 
of the fiscal year during which dissolution occurs to permit an orderly winding-up of the 
Company's business and affairs. 


shall: 
(b) If the Company is dissolved and its affairs are to be wound up, the Member


(i) Sell or otherwise liquidate all of the Company's Property as
promptly as practicable; 


(ii) Discharge all liabilities of the Company, and establish such
reserves as may be reasonably necessary to provide for contingent liabilities of the 
Company; 


(iii) Upon liquidation of the Company, liquidating distributions will be
made in the manner provided in Section 4.1. Liquidating distributions can be made in cash 
or in kind; and 


(iv) Upon completion of the winding up, liquidation and distribution
of the Property, the Company shall be deemed terminated. 
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ARTICLEX 
MISCELLANEOUS 


Section 10.1 Amendment. This Agreement may be amended at any time by 
the written consent of each Member. 


Section 10.2 Governing Law. This Agreement shall be governed by the laws 
of the State of Delaware. 


Section 10.3 Severability. In the event that any provision of this Agreement 
shall be declared to be invalid, illegal or unenforceable, such provision shall survive to the extent 
it is not so declared, and the validity, legality and enforceability of the other provisions hereof shall 
not in any way be affected or impaired thereby, unless such action would substantially impair the 
benefits to any party of the remaining provisions of this Agreement. 


Section 10.4 Counterparts. This Agreement may be executed in counterparts, 
each of which shall be deemed an original, but all of which together shall be deemed to be one and 
the same agreement. A signed copy of this Agreement delivered by facsimile, e-mail or other means 
of Electronic Transmission shall be deemed to have the same legal effect as delivery of an original 
signed copy of this Agreement. 


[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the undersigned h as caused this Amended and Restated 
Limited Liability Company Agreement to be executed as of the date first set forth above. 


MEMBER: 


PACIFIC INTERNATIONAL, INC., 
a Delaware corporation 


----t, 
-


--


By:�-


Name: Mark Malatesta 
Title: Authorized Signatory 
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Exhibit A 


Percentage Interest 


PACIFIC INTERNATIONAL, INC. 100% 
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6. STATEMENT OF QUALIFICATIONS
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STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


Introduction 
Wildomar Palomar , LLC brings together a team of highly experienced individuals with 
a broad range of retail experience, both in traditional ‘big box’ retail, and in 
cannabis retail which has its own set of unique nuances and challenges. 


The corporate model has been built by finding the best talent in the 
cannabis industry, supplementing that with proven retail talent and 
experience from other traditional industries. Our architects, contractors, 
vendors and technology suppliers come from diverse retail backgrounds, 
working with companies like Kohl's, Sam's Club, Macy's WalMart and Target. 


Our partners possess the understanding, discipline and business models required to 
break the 'traditional cannabis thinking' that we believe often holds back the 
industry from developing professionally or at a pace required to meet 
changing and evolving consumer needs.


With our in-house design and construction teams, we are able to move quickly 
through the permitting and construction phases to ensure expedient Grand 
Opening dates, providing revenue to the City faster than most in the industry. 


If awarded a Conditional Use Permit in Wildomar, Wildomar Palomar, LLC will 
leverage the experience, skill sets, and extensive accomplishments of our diverse 
team to create and scale an efficient cannabis business that maximizes revenue, 
jobs, and taxes for the City, while striving to be the most controlled, compliant, 
taxed, tested, and trusted cannabis operator in the City.
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WILDOMAR PALOMAR: STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


Executive Team of Wildomar Palomar, LLC 


Jim Kunevicius
Mr. Kunevicius is a seasoned cannabis executive and has run 
companies in technology, consumer packaged goods, and 
real estate. He’s been named the Ernst & Young Entrepreneur 
of the Year and received numerous awards for leadership and 
social equity. His projects have been publicized as “The Next 
Big Thing” and have earned national attention for sustainable 
development and innovation.  He’s been featured on major 
television networks and has become a sought-after public 
speaker. 


Mark Malatesta 
As Chief Retail Officer, Mr. Malatesta brings over 30 years of 
traditional ‘big box’ retail understanding and experience to 
the team.  For 15 of those years, Mark has been involved in 
the California cannabis industry operating legal dispensaries 
and cultivation facilities.  Mark is well respected across the 
industry and is passionate about his staff and customers.  He 
has held senior level positions in manufacturing and 
international logistics, and currently leads retail operations 
and mergers and acquisitions.  


 Edlin Kim
Mr. Kim is an experienced Chief Operating Officer 
and accomplished entrepreneur.  He has held positions in 
energy, real estate and investment management.  Mr. 
Kim is well respected by regulators and peers in the 
legal cannabis industry.  He is connected across all 
operating dimensions of the industry and is focused on 
efficient, large-scale operations.
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 Santa Ana: Storefront Retail Dispensary, Kannabis Works (operational since 2018)
 Fort Bragg: Storefront Retail Dispensary, The Bakery (operational since 2020)
 San Jacinto: Microbusiness w/ Delivery, The Bakery (opening December 2021)
 Atwater: Storefront Retail Dispensary w/ Delivery, The Bakery (opening March


2022)
 King City: Storefront Retail Dispensary w/ Delivery, The Bakery (opening April


2022)
 Cathedral City: Storefront Retail Dispensary w/ Delivery, The Bakery opening May


2022)
 Moreno Valley: Storefront Retail Dispensary w/ Delivery, The Bakery (opening


Summer 2022)
 Stanton: Storefront Retail Dispensary w/ Delivery, The Bakery, (opening Fall 2022)
 Santa Rosa: Microbusiness, The Bakery Cannabis Dispensary (opening 2023)


Existing Operations in California  


WILDOMAR PALOMAR: STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 
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Our first cannabis dispensary in California operates out of Santa Ana in 
Southern California. Kannabis Works first opened for business in April 2018 as 
adult-use legalization laws were enacted in California. Our Chief Retail Officer, Mark 
Malatesta, took over full day-to-day operations for the dispensary in October 2019. 


Since then, Mark has increased sales 4X with profitability up significantly.  Prior to 
taking over the store, the business was losing $30,000 - $40,000 per month. After 
pricing, products, marketing, and merchandizing were optimized within the store, 
the business is now delivering profits close to $60,000 each month – a $100,000 a 
month turnaround which is a testament to our experience as a retail cannabis 
operator. 
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KANNABIS WORKS - SANTA ANA, CA 
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As we expand our footprint across the State, all prospective Store 
Managers and Head BudTenders will undertake a minimum of four weeks of on-the-
job training at this Southern California facility, living at a nearby house and 
working as a team to understand data platforms, security systems, 
inventory management, and other standardized operational processes 
built by Mark and his management team. Coupled with a minimum of 80-
hours of classroom-based training, this training program will ensure The Bakery 
staff are better trained than any other cannabis staff in the industry.


THE BAKERY - FORT BRAGG, CA
Our 2nd dispensary, The Bakery, opened in November 2020. We initially applied for this 
permit in January 2020, were approved in May 2020, and commenced construction in 
July 2020, demonstrating our ability to win permits and become operational. 


Mark and his management team (headed by our Director of Retail), run the day-to-day 
operations of the Fort Bragg location. Sales have increased quarter over quarter since 
opening.   
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Local Integration Model 


Ensuring that the local values are reflected in the business is our number one 
priority. A variety of initiatives that emphasize this model will be integrated into 
our day-to-day operations, including: 


• Appointment of a Dedicated ‘Community Manager’ that is hired from the
local community who has direct lines of communications with business
leaders, elected officials, and civic organizations to maximize our positive
impact on the community;


• Educational Clinics that educate local constituents about the medical
benefits, myths, and facts, and latest cannabis research. Normalization of
cannabis begins with education as an informed public that is
enlightened on the beneficial qualities of cannabis through credible,
reliable, and fact-based information is less easily swayed by misinformation
and/or propaganda;


• SB34 Program that provides Veterans the necessary medication they deserve,
at no cost to them.  Kannabis Works implemented the program in 2020, and
by the second event had over 200 Veterans attend. We are incredibly proud to
be a leader in the Industry when it comes to SB34 Programs, and will institute
quarterly events at our Wildomar location to serve local Veterans living in the
community;


• Commitment to working with local Craft Cannabis producers to support
their business and help them expand across California through our network;


• Community Advisory Board formed from the local community that will keep
us accountable annually to the commitments we make;


• Volunteer Programs that will see all full-time staff commit 40-hours annually
to local charities and causes;


• A range of “green” initiatives that feature energy efficient lighting, water
saving devices, full recycling programs, and waste, water, and air
management practices that drive the business toward zero-waste
and best-practice environmental standards;


• Design Standards that protect and enhance local architecture and promote
sustainable building methods;


• Commitment to hiring 75% of Staff from the local community.
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            PROJECT DESCRIPTION 


Project Description 
Wildomar Palomar, LLC is in contract to lease the premises at Units 100-103, 22812 
Palomar Street, Wildomar, CA for an integrated medical and adult-use 
dispensary with delivery, learning and educational lab. The dba will be 'The 
Bakery'. Wildomar Palomar, LLC will not sell, provide, store, or distribute any 
alcoholic beverages or tobacco products, or allow these products to be 
consumed at our facility. 


The site has 30 off-street parking spaces with (2) ADA-Compliant parking spaces and 
allows us to achieve our vision, bringing jobs and economic development to 
the City of Wildomar. Site works are estimated at $250,000, which covers all 
exterior and interior site works, minor building works, facility fit out, and 
equipment costs. All building works will be conducted in full 
compliance and accordance with the Wildomar City Municipal Code, 
State Building Codes and all BCC directives and local policies. We 
believe the site could be operational by Q2 2022, if Conditionally Approved 
by end of year 2021.  


Hours of Operation and Daily Procedures 


Hours of Operation: Subject to approval from City Council, the business shall 
only operate only during the hours specified in the Conditional Certificate, Use 
Permit and/or CCBP issued by the City. The proposed operating hours shall be 
limited to the hours of 9:00 a.m. through 9:00 p.m., seven days a week. 


Opening Procedures: The Manager will be accompanied by a security guard 
when unlocking and entering the business. Upon entering the building, the 
Manager will disarm the alarm and turn on all lights and check the phone for 
messages. Additional employees will be scheduled to arrive approximately 15 
minutes after the Manager. Once the employees arrive, they will be responsible 
for completing their assigned tasks, such as reviewing inventory levels, 
checking overnight orders received, launch point-of-sale systems, and 
assemble registers. 
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Mid-Day Procedures: Throughout the workday, the manager may conduct the 
following tasks: 
• Assist employees with processing orders and ensuring that they are properly


designated/assigned.
• Update the track-and-trace system, as necessary.
• Receive shipments with the assistance of another employee.


Salespersons will be responsible providing excellent customer service and processing 
orders. 


Closing Procedures: Upon the closure of business each day: 
1. The Manager will lock all doors.
2. The Manager and Inventory Specialist will reconcile the track-and-trace system


and cash.
3. The Manager will ensure that all cannabis and cannabis products are securely


stored.
4. The facility be dusted, sweep, mopped, etc. as needed.
5. The Manager will ensure that all doors, safes, and vaults are locked and secured.
6. All surfaces will be cleaned and wiped. All equipment will be turned off (is


necessary) and cleaned.
7. All non-cannabis trash will be taken to the dumpster and sorted for recycling.
8. All non-security lights will be shut off.


The Manager will activate the alarm and lock and exit the building. 
• The Manager will be accompanied by a security guard when locking and exiting


the retail store. The security guard will escort the General Manager to their car.


Day to Day Operational Procedures Customer check-in procedures. 
The Customer Intake Process begins when a new, or returning customer, enters the 
dispensary and provides their government issued identification to security at the 
Reception area. Using a handheld scanning device that has the ability to verify forms of 
government issued ID, identification is scanned, and information is transferred onto 
our system through Blaze, our point-of-sale (POS) system. 


The customer experience begins in the limited access Reception area where a 
Receptionist manages intake and check-in. A Security Officer will be stationed at the 
Reception Area to provide support, when needed. 


Age verification shall be conducted before the customer permitted access to the retail 
area according to the following procedure: 


1. Once the customer enters the entry doors, they will be greeted by an employee
and/or security personnel. The customer’s valid identification card will be
scanned in order to verify that the customer is 21 years of age or older.


2. If the customer is under the age of 21, but is at least 18 years of age, the
employee will review the customer’s physician’s recommendation to ensure that
the customer is a valid patient or primary caregiver.


3. In the case of a primary caregiver, valid written documentation containing the
signature and the printed name of the medical patient designating the
individual as a primary caregiver is required. We will implement two primary
methods of verifying the validity of a customer’s doctor’s recommendation: (1)
We will compile a list of reputable and compliant medical providers with a
sample of a valid recommendation provided to us by the issuing provider. When
a customer provides us with a doctor’s recommendation from our list of verified
providers, our staff will review the recommendation to verify its validity; and (2)
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We will verify the doctor’s recommendations by contacting the issuing provider. 
Further, we will vet every new provider to ensure their credentials and legitimacy. 


4. Once the customer’s age has been verified, the customer will be permitted to
enter the retail area.


 
During business hours, shipments of cannabis goods shall not enter the premises 
through an entrance or exit that is available for use by the public. Wildomar Palomar, LLC 
proposes to make the necessary modification to create access to the facility for the 
loading and unloading of deliveries at the back of the facility. Security guards will be 
notified of any and all deliveries and are required to present during any loading or 
unloading to oversee the secure transportation of the delivery into the facility. 
The loading/unloading area will be considered a limited-access area and will be 
under constant video surveillance and properly illuminated at all times. This secured 
loading and unloading area allows for the safe and secure delivery of goods without 
any disruption to our retail operations. 


Prior to arriving at the facility, the distribution employee delivering shipments will 
contact the Store Manager to inform them when they are 5 minutes away from arriving 
at the facility. Upon receiving the 5-minute notification, security guards will conduct a 
security sweep. This includes inspecting the perimeter of the facility, as well as the 
secure loading and unloading area. Upon clearance, the secure loading/
unloading area will be prepped to receive the shipment. 


Before accepting any deliveries, we will request that the delivering employee provide 
us with a copy of the company’s business license and shipping manifest as a measure 
to verify that we are permitting an authorized shipment onto our premises. 
Simultaneously, we will request to view the employee’s identification badge, a copy of 
which will already be on file for verification purposes. 


Upon receipt of a shipment, an employee shall verify that all products have not 
exceeded their expiration or sell-by date. If any products have exceeded their 
expiration or sell-by date, employee shall notify management and the delivering 
employee. We shall not accept any products that have exceeded their expiration or 
sell-by date. We will return the expired goods and request that the expired goods be 
exchanged for sellable goods. If it is discovered that any product that was purchased 
is defective, we may return the product in exchange for a non-defective version of 
the same product, for product of equal value, or for a refund (if payment for the 
shipment has already been paid. 


Additionally, we will not accept cannabis goods unless they are appropriately 
packaged and labeled as they will be sold at final sale. (Note: We shall not 
package or label cannabis goods. All items will be inspected to ensure that 
they are compliantly packaged and labeled. A packaging, labeling, and 
documentation “cheat-sheet” (composed of relevant regulations and company 
policies will be readily available and used to inspect every shipment to ensure that 
we are accepting a compliant shipment and being provided the required/requested 
documentation. 


Upon receipt of cannabis goods, we will ensure that the cannabis goods received are as 
described in the shipping manifest and shall record acceptance and 
acknowledgment of the cannabis goods in the track and trace system. If there are 
any discrepancies between the type or quantity specified in the shipping manifest and 
the type or quantity received, we will record and document the discrepancy in the 
track and trace system and any relevant business record and notify the distribution 
company immediately. We will not accept any cannabis goods that are not included 
on the shipping manifest. The Inventory Manager (IM will ensure that all records 
related to the acquisition of cannabis and cannabis-infused products will include the 
following information: 
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Receiving Cannabis Product Shipments
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• Strain Type
• Quantity
• Variety
• Batch Number
• Name and Registry Identification Number of the licensed operator


supplying the shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the licensed operator


delivering the shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the Dispensary Agent


receiving the shipment of cannabis and/or cannabis-infused products
• Date of Acquisition of cannabis and/or cannabis-infused products
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All doors will be locked and kept secure while the delivery is verified by counting, 
examining, and verifying all products and ensuring they are accurately 
recorded on the transportation manifest, invoice, or other shipping documents. 


Number of Point-of-Sales location and estimated number of customers to be served 
per hour/day. 
Initially, we plan to install three (6 point-of-sale systems to be located at a check-out 
counter, where customers transaction will be completed by a member of our staff. 


With a potential customer base of approximately 20,000 cannabis consumers 
living with 10-miles of the Dispensary, Wildomar Palomar, LLC knows it 
would see approximately 400 customers a day (40-50 customers per hour. 
With our retail floor space occupying approximately 2,400 square feet, 
we would have a maximum occupancy of 80 customers at any one time 
(based on the California Building Code for Retail Sales Stores on Basement or 
Ground Levels at 30 square feet per customer. With a 40% load factor applied 
to this (for customer comfort, we would have a maximum desired occupancy 
of 32 customers at any one time. With an average customer visit time of 10 
minutes, the store could handle at minimum 150 customers an hour. With 
an estimate of 400 customers a day, and operations from 9am to 9pm (12 hours, 
we do not forecast any significant issues with customer flow within the store. 


Proposed Product Lines and Percentage Breakdown
Once inside the Dispensary, a range of shopping options from quick-serve grab-
and-go, through to customized shopping guidance will be available. A range of 
products includes flower, concentrates, edibles, topicals and lotions, tinctures, 
pre-rolls, and accessories (a wide range of topicals will be sold for elderly and 
retired locals). 


In compliance with state regulations and industry best practices, our product 
offerings will only be sourced from licensed and compliant distributors. Our 
product mix represents cannabis products that are commonly purchased at 
retail dispensaries.


Based on data from our out-of-state operations, cannabis products that are popular 
among consumers are:


- Concentrates: 12%
- Edibles: 5%
- Flower: 45%
- Pre-rolls: 24%
- Vape pens: 14%
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Product Handling Procedures 
Cannabis goods for inspection and sale shall only be displayed in the retail 
area. Cannabis goods may be removed from their packaging and placed in 
containers to allow for customer inspection. The containers shall not be 
readily accessible to customers without assistance of retail employee. A container 
must be provided to the customer by an employee, who shall remain with the 
customer at all times that the container is being inspected by the customer. 
Cannabis goods removed from their packaging for display or inspection shall not 
be sold, shall not be consumed, and shall be destroyed when the cannabis goods 
are no longer used for display. 


Product Safety Best Practices 
Regular Auditing – Performing regular inventory audits includes physical inspections 
of products in inventory to ensure that their expiration/sell-by date have not 
been exceeded and to ensure that all movements of the products are accurately 
reflected by our track- and-trace system. 


First-In-First-Out Product Movement System (FIFO) – We utilize a First-in, First-out 
product management system that ensures all products sold at our facilities have 
not exceeded their expiration, best-by, or use-by date/s. This system ensures that our 
oldest stock is sold first. This system is important especially where it concerns 
perishable products, such as edibles and beverages. 


Product Storage 
Cannabis and cannabis-infused products will be stored within the secure, 
restricted access Product Storage area within the facility. The Product Storage 
area consists of four (4) storage containment partitions: ambient storage, cold 
storage, storage vault and quarantine area. Access to this area will be 
controlled and limited to owners and authorized inventory management team 
members, whose job tasks and duties specifically require access to cannabis and 
cannabis-infused products.


Types of Product Storage: 
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1. Ambient storage is climate controlled specifically for cannabis and
cannabis-infused products, such as concentrates, tinctures, balms, gummies,
candy, flower, and pre- rolls.


2. Cold Storage is also climate controlled at lower temperatures and is specific
to edible medical cannabis-infused products, such as brownies, cookies,
chocolates, and cannabis-infused beverages.


3. The Storage Vault is where all currency generated from in-store and delivery
sales will be kept until it is securely moved to another secure off-site location or
financial institution. The storage vault complies with the DEA’s security
requirements for Schedule I Controlled Substances. The Storage Vault will have
at least eight inches of reinforced concrete and 18-gauge structural studs
made of galvanized sheet metal meeting requirements of ASTM A1003; 9-
gague, Type II, Class 1 carbon steel security mesh and attachment clips
meeting ASTM F1267 on either side of the studs; and an interior covered by 49
UL and ULC Classified, Type X (per ASTM C1658), impact- resistant, moisture-
resistant, non-combustible gypsum board tested to ASTM E136.


4. The Quarantine Area is where cannabis and cannabis-infused products that
have been returned, have been tampered with, expired and/or recalled will
be stored prior to being destroyed.
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Providing segregated, secure storage for specific types of cannabis and 
cannabis-infused products will protect the products against degradation, 
adulteration, and spoilage. Controlling the storage environment is consistent with 
industry best practices and protects the integrity and quality of the cannabis and 
cannabis-infused products. In order to maintain the security of the Product Storage 
area, the area will be installed with a comprehensive Bosch Electronic Access 
Control System. Other security measures deployed to ensure the security of the 
Product Storage area include security surveillance cameras at the exterior and 
interior of the area, motion detection sensors, electronic access monitoring and 
motion detection lighting. 


Delivery service procedures, number of vehicles and product security during 
transportation.


Anticipated Number of Vehicles 
Initially, Wildomar Palomar, LLC anticipates having two (2) delivery vehicles. Wildomar 
Palomar, LLC is conscious of its greenhouse gas emissions, particularly from any 
vehicles used in day-to-day operations. Our preferred vehicle models are hybrid 
vehicles as we need the ability, for safety and security purposes, to operate a vehicle 
that runs on both electric and fuel options (i.e., in the event of an empty battery, 
the vehicle will also have fuel). Our preferred choice is the Hyundai Ioniq Hybrid 
Vehicle as it returns an impressive 58 miles per gallon in combined city/highway 
driving. Further, the vehicle is built with eco-friendly materials, user-friendly 
technology, and delivers great handling capability. It comes with plenty of cargo 
space, which allows us to install lockboxes to store cannabis products during 
transportation. 


Product Security During Transport
Wildomar Palomar, LLC will strictly adhere to all rules, requirements, and 
regulations regarding transportation of cannabis within the State of California. No 
deviation from those rules will be tolerated or allowed. The Director of Security 
will implement additional measures beyond the minimum requirements. 


Wildomar Palomar, LLC’s delivery process begins when the delivery employee leaves 
the facility with the cannabis goods for delivery. The delivery process ends when the 
delivery employee returns to the facility after delivering the cannabis goods or 
attempting to deliver the cannabis goods to the patient or customer (s). At no 
time will an Wildomar Palomar, LLC delivery employee engage in any activities 
except for cannabis goods delivery and necessary rest, fuel, or vehicle repair stops. 


Vehicles used for delivery will not have any marking or other indications on the 
exterior of the vehicle that may indicate that the delivery employee is carrying 
cannabis goods for delivery. In the event that an employee leaves the vehicle 
unattended, he/she will ensure that the vehicle is locked and equipped with an 
active vehicle alarm system. 


The order fulfilment boxes containing cannabis to be delivered to patients and 
customers will be verified, recorded, and sealed. Once sealed they will be loaded 
into the lock boxes in the delivery vehicle. No order fulfillment boxes, lockboxes, or 
cannabis goods will be visible to the public. Cannabis goods will be locked in a fully 
enclosed box, container, or cage that is secured to the inside of the vehicle. No 
portion of the enclosed box, container, or cage shall be comprised of any part of the 
body of the vehicle or trailer. 
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 Global Positioning System (GPS
All Wildomar Palomar, LLC vehicles will be outfitted with a dedicated Global Positioning 
System (GPS) device for identifying the geographic location of the delivery vehicle 
and recording a history of all locations traveled to by the delivery employee while 
engaged in delivery. The GPS device will be owned by Wildomar Palomar, LLC and 
used for delivery only. The device will be either permanently or temporarily affixed to 
the delivery vehicle and will remain active and inside of the delivery vehicle at all 
times during delivery. At all times, Wildomar Palomar, LLC will be able to identify the 
geographic location of all delivery vehicles that are making deliveries and document 
the history of all locations traveled to and by a delivery employee while engaged 
in delivery. 


Wildomar Palomar, LLC shall not deliver cannabis or cannabis products to any location 
outside of California or to any location within California where the delivery of cannabis or 
cannabis products has been prohibited by the city or county.


Cash Handling Procedures
Wildomar Palomar, LLC has long-held banking relationships with a Southern California-
based FDIC Insured bank.  With this partnership we may utilize traditional cash collection 
and depositing procedures, to include weekly cash pick-ups by an armored car and 
transfer of those funds into a registered and insured bank account. 


The centralized management, counting and reconciliation of cash handling is managed 
through Hyosung Cash Recycler Machines. These machines are widely used in traditional 
retail (e.g., Starbucks and H&M Clothing) and grocery stores across North America to 
automate the cash management process. At the end of a shift or at any point of the 
day, the Store Manager is able to feed cash bills from dispensary cash sales into the cash 
machine. This machine eliminates human handling and counting of cash in-store and is 
located in the Secured Storage Room, bolted to the exterior concrete wall. Records are 
matched daily with the POS receipts to ensure that both systems have matching and 
correct numbers. Alerts are sent to the CEO and CFO if discrepancies are recorded.


This machine doubles as highly secured Cash Storage. Internal Company policy has 
defined register cash limits. Cash limits identify when cash in registers need to be 
removed and placed in the Hyosung Cash Machine. Register cash limits are set at 
$1,000.00. Once a register reaches $1,000.00, the Store or Assistant Manager perform a 
cash drop. The Manager will approach the register with a money bag and remove the 
cash. The cash drop action will be processed through the register and will require the PIN 
of the manager in order to be performed. Once the process is completed through the 
register, the cash is placed in the money bag and the till is closed, the Manager will be 
escorted by security to feed the cash into the Hyosung Cash Machine which will 
automatically count the cash. Cash is securely stored in this machine and can only be 
accessed by a dual-pin which is far more effective than cash storage as accessible bills 
in a vault. The movement of currency from Retail Floor to the Hyosung Cash Machine is 
recorded on security surveillance cameras installed throughout the facility. At the close 
of business day, the Store Manager will close the POS System for the day and deposit all 
remaining cash into the Cash Machine for a final count, reconciliation, and overnight 
storage.
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• Data and inventory management
• Recordkeeping and Reporting
• Customer transactions
• Preparing products for exit packaging
• Returns, exchanges, and recalls
• Accepting and inspecting shipments
• Product handling
• Cleaning & sanitation procedures for product storage & cannabis waste


storage
• Conducting daily inventory reconciliations and generating reports
• Inspections and audits
• Proper use and management of Blaze, Salesforce and METRC


 Inventory Management and Record Keeping Plans 


Typical causes for inventory discrepancies are generally attributed to human error, 
such as misplacing items, double scanning items at checkout, scanning the wrong 
version, or flavor of an item, at checkout, failing to account for spoiled, expired, or 
dropped products, and improperly processing returns. These scenarios are easily 
prevented by establishing robust policies and procedures surrounding inventory 
handling and management through our point-of-sale (POS) system, Blaze. 


Point of Sale System & Track and Trace Software
Our Company’s preferred point-of-sale system (POS) is Blaze, which we utilize across all 
our licensed dispensaries in California. Blaze is a point-of-sale system that hosts and 
maintains the servers, databases and code that constitutes the point-of-sale system. 
The system is customizable and compliant with local and state laws and 
regulations and is currently working towards obtaining their API integration key 
with METRC. The POS is custom-built and provides intuitive, reliable, and 
scalable solutions for cannabis dispensaries. 


Blaze has streamlined data entry, inventory management and reporting. 
Performing manual reconciliations that involve counting items in every single package 
in product storage, or various rooms within a facility, is no longer a 
requirement, and reduces errors when performing reconciliations and reporting. In 
a highly regulated industry that depends on accurate reporting, being able 
to utilize state-of-the-art technology that can push/pull data, in real time, 
towards the State’s mandated track and trace system is a powerful tool that 
ensures compliance and success. 


Records pertaining to customer transactions, denials of sale, inventory 
acquisitions, management, movement, cannabis waste disposal, incident reports 
and corrective actions can be migrated from electronic devices that are used to 
perform functions through the POS onto our secure and encrypted cloud-
based data system via file migration, which is facilitated by our data system.


Maintaining the Chain of Custody 
Existing COC policies and procedures comply with State regulations and 
requirements. These policies include: 
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Policies for product handling cover how cannabis and cannabis-infused products 
will be securely moved throughout the facility to prevent diversion, theft, and loss. 
Record and Data policies also support the COC by preventing unauthorized 
intrusions that could lead to the mismanagement, use and alteration of critical 
personal and Company data and information. Inventory Management and 
Recordkeeping COC protocols require the use of dual-factor authentication across 
all departmental actions through the POS. This means that owners, managers, and 
employees will be required to personally authenticate actions before they can be 
executed in the POS. 


Accountability throughout our Company, and across all tasks, is the foundation of 
a consistently compliant operation that diligently upholds the COC and the 
regulated cannabis market. Wildomar Palomar, LLC aims to be the most legal, licensed, 
controlled, compliant, tested, and trusted cannabis company that the City of 
Wildomar could partner with for a retail cannabis dispensary. 


The Bakery will deliver on-demand cannabis products to customer's homes in 
the surrounding area. This aspect of our business is one of our fastest growing 
verticals, driven by recent licensing wins we have secured throughout Southern and 
Central California. 


The non-storefront retail (delivery aspect of the business will be managed by a 
dedicated team within The Bakery at Wildomar, reporting to the General Manager of 
the local business. The business management will be governed by a series of Standard 
Operating Procedures developed and implemented by our team including: 


- Non-Storefront Retail (Delivery) Operations Policy
- Cannabis Track and Trace Policy
- Inventory Control Policy
- Records Management Policy


Delivery Operations Plan 
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POLICY NAME NON-STOREFRONT RETAIL (DELIVERY) OPERATIONS POLICY


APPLICABLE LAW Pursuant to the Business and Professions Code section 26001(p), 
California Code of Regulations §5414-5421; §5048-5051 Wildomar 
Palomar, LLC officers, management, and staff will adhere to 
both local and state laws and regulations as it relates to running 
a compliant non-storefront retail facility in the City of Wildomar.


POLICY OBJECTIVE To create a successful and fully compliant non-storefront delivery 
operation which focuses on team member safety and training, 
the consistent delivery of high quality locally sourced products, 
consumer education, and community engagement. 


SOP PROCEDURES Management
- Staffing and Management 


Ordering
- Customer Ordering Procedures
- Online Ordering System
- Technology Integration
- Education Integration


Fulfillment
- Transportation Vehicle Requirements
- Delivery Inventory Ledger 


- Order Fulfilment (Pre and Post Delivery)
- Delivery Receipts 


- Communications
- Route Planning


Control and Compliance
- Carriage of Business License
- Delivery Employees 


- Online Age Verification
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Standard Operating Procedures


Management
Staffing and Management 
Wildomar Palomar, LLC will employ a number of key individuals to operate the non-
storefront retail (delivery) operations aspect of its cannabis business. 


Store Manager 
The Store Manager will be Wildomar Palomar, LLC’s day-to-day operations 
manager for the Facility. The Store Manager will oversee all of the operations, 
hiring, training, evaluating, disciplining, and terminating, all employees. The Store 
Manager shall be responsible for implementing and maintaining the seed-to-sale 
inventory tracking system (Data Management System) and for ensuring that 
all City and State commitments are being met, that the site is secure and safe, 
and that the quality of product is the highest in terms of industry and LLC standards 
possible. 


The Store Manager is responsible for: 
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1. All day-to-day operations; 
2. All personnel matters including hiring, training, evaluating, and disciplining all 


employees;
3. Implementing the Data Management System and maintaining the records 


generated by such;
4. Monitoring the security plan, and interfacing with the Director of Security;
5. Being the liaison between Wildomar Palomar, LLC, local law enforcement 


and applicable local and State government entities and regulatory agencies; 
6. Completing the weekly physical inventories of all inventory sales;
7. Random checks of all inventory levels, packaging, and storage procedures, 


and report any deficiencies to the Store Manager; and
8. All other management and supervisory responsibilities required by Wildomar 


Palomar, LLC and/or the City and State.


Shift Manager
At all times, the delivery center is operational, there will be one Shift Manager on duty 
and physically at the Facility. Each shift will have a Shift Manager who will act as the 
supervisor of the facility for his/her given shift.  They will report directly to the Store 
Manager.  When the Store Manager is not on site, they will monitor all operations, 
inventory control and security, in their respective departments. The Shift Managers will 
record and report any activity they undertake to the Store Manager. No 
administrative or regulatory action shall be taken by the Shift Manager without 
the prior approval of the Store Manager.  


The Shift Manager shall be a full-time officer or employee of the Facility and shall 
participate in all delivery operations management. They will be responsible for the 
following while on duty: 


1. Supervise the employees and staff within their respective departments;
2. Monitor employee activities within their respective departments;
3. Monitor and input data into the inventory control system within their 


department;
4. Monitor and follow the security plan and interfacing with the Director of 


Security; and if the Store Manager is off-site, they shall be the liaison 
between Wildomar Palomar, LLC local law enforcement, applicable State, 
and local governmental and regulatory agencies, if necessary.


Director of Security
The Director of Security responsibilities include, but are not limited to: 
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1. Following the security plan;
2. Responding to any breach in security;


3. Reporting any attempted breaches of security and or any security deficiencies
to the Store Manager;


4. Maintaining regulatory compliance with all security measures employed by
Wildomar Palomar, LLC; and


5. All other management and supervisory responsibilities required by Wildomar
Palomar, LLC and/or the City and State.
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Inventory Control Specialist 


The Inventory Control Specialist main responsibility is to ensure all the operations in the 
delivery Facility are fully compliant with California State law and regulations and that 
all inventory is fully accounted for at all points of the operations. These duties shall 
include, but are not limited to: 


1. Providing all necessary information and reports to regulatory agencies;
2. Monitoring reports from the inventory control system;
3. Tracking any discrepancies between known or expected values, counts, 


weights or other information back to the source;
4. Providing input and implementing changes to protocols to correct errors, 


and/or other deficiencies in the Facility operations;
5. Monitoring shipping manifests, inventory levels, plant counts, inventory weight 


amounts, and other seed to sale tracking information;
6. Reporting to the Store Manager;
7. Interfacing with the Director of Security;
8. Engaging local counsel when necessary; and
9. Any other responsibilities required by management.


Dispatch Manager
The Dispatch Manager will work directly with the dispatch team to assist 
in coordinating daily workflow and work independently on safety requirements for 
the delivery team; in addition to being responsible for properly deploying and 
monitoring the status and locations of the delivery drivers. The Dispatch Manager 
will also be responsible for the following: 


1. Answer incoming customer phone calls and take appropriate action for each
call;


2. Maintain customer satisfaction ratings based on explicit criteria set forth by
Wildomar Palomar, LLC;


3. Assign orders to drivers, and follow-up until all orders are completed;
4. Attend mandatory training sessions to stay updated on product or company


policy changes;
5. Route and set schedules for the delivery team;
6. Maximize productivity and ensure prompt, courteous and efficient service to,


primary caregivers and customers; and
7. Build strong customer relationships.


Driver 


Drivers will be responsible for transferring products from our non-storefront retail facility 
directly to patients, primary caregivers and customers throughout the city and 
collecting money in exchange for the cannabis goods from customers. Drivers will 
work with the Dispatch Manager to ensure timely delivery and full compliance with 
both local and state laws.
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Driver responsibilities include, but are not limited to: 


1. Make a wide variety of deliveries as directed;
2. Keep accurate records of deliveries and customer authorizations;
3. Ensure all documentation is submitted to management on time;
4. Keep an accurate driver's log;
5. Follow a strict standard of operating procedure;
6. Load, unload, prepare, inspect, and operate a delivery vehicle;
7. Collect payments and maintain petty cash.
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ORDERING PROCEDURES AND POLICIES 


Customer Ordering Procedures 
Patients and customers will be able to order through our smartphone APP or 
responsive website (which adapts itself to the patient/customer viewing environment – 
phone, tablet, or desktop computer) – first time users will have to upload a photo of 
their government identification card in order to verify age and will then be required to 
run through a 3-screen educational component educating them on cannabis 
potency, absorption and effects. They will then have the option of selecting a range 
of cannabis products and being able to track Wildomar Palomar, LLC delivery 
business through the smartphone APP or Website in much the same way that UBER or 
LYFT operates.


Our partner, Beyond Marketing Group has significant UX and UI experience within their 
company and will manage all development of such platforms. 


Online Ordering System 
Wildomar Palomar, LLC’s online ordering system will allow its patients, primary 
caregivers and customers to place orders from our website, tablets or mobile app. 
Wildomar Palomar, LLC has partnered with a premier e-Commerce delivery 
company to create all online and web application features (Ready Cart). This will 
allow the website and application to have an online menu and shopping portal that 
directly and seamlessly connects to our inventory management system in real time. 


In addition to Ready Cart, Wildomar Palomar, LLC will utilize Baker 
Technologies software platform which will allow Wildomar Palomar, LLC to 
communicate directly with patients/customers immediately after an online 
order is placed, inform patients/customers of new products, educate 
patients/customers via the smartphone app, and create a Loyalty program that offers 
patients/customers "points" for being loyal to Wildomar Palomar, LLC. 


The online ordering system will display all the products for sale at the 
business, their prices, and product descriptions. 
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Technology Integration
We understand that as a licensed non-storefront retailer, we will not sell or otherwise 
transfer any cannabis goods to a customer through the use of an unlicensed third 
party, intermediary business, broker, or any other business or entity. 


Wildomar Palomar, LLC will utilize Bakery as a means to facilitate the sale and 
delivery of cannabis goods, in accordance with the following: 


1. Wildomar Palomar, LLC will not allow for delivery of cannabis goods by the
technology platform service provider.


2. Wildomar Palomar, LLC will not share in the profits of the sale of cannabis
goods with the technology platform service provider, or otherwise provide for
a percentage or portion of the cannabis goods sales to the technology
platform service provider.


3. Wildomar Palomar, LLC will not advertise or market cannabis goods in
conjunction with the technology platform service provider, outside of the
technology platform, and will ensure that the technology platform service
provider does not use Wildomar Palomar, LLC license number or legal business
name on any advertisement or marketing that primarily promotes the services
of the technology platform.


4. Wildomar Palomar, LLC will ensure the following information is provided to
customers:


(i) Any cannabis goods advertised or offered for sale on or through the
technology platform will disclose, Wildomar Palomar, LLC legal business
name and license number.


(ii) Customers placing an order for cannabis goods through the technology
platform will be able to easily identify Wildomar Palomar, LLC as the
source of where the cannabis goods are being ordered or purchased
from. This information will be available to the customer prior to the
customer placing an order or purchasing the cannabis goods.


(iii) All required sales invoices and receipts, including any receipts provided to
the customer, will disclose Wildomar Palomar, LLC' legal business name
and license number.


(iv) All other delivery, marketing, and advertising requirements will be
complied with.


Ordering Procedures 
1. Once a patient, primary caregiver, or customer visits Wildomar Palomar, LLC


online delivery portal, they will be asked if they are above the age of 21;


2. Patients, primary caregivers, and customers can visit the Wildomar Palomar,
LLC menu of products which will range from edibles to flower and other
cannabis products;


3. After a selection has been made, selected items will be placed in a “Cart” and
the patients, primary caregivers and customers can then proceed to checkout;


4. Once an order has been processed and filled at the delivery facility, the
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patients, primary caregivers, and customers will receive an alert notification for 
an approximate delivery-time estimate; and 


5. Wildomar Palomar, LLC Delivery employees will receive instant push 
notifications on all tablets and smartphones at the facility. Once a patient, a 
primary caregiver or ustomer has placed an order, it will be immediately filled by 
an employee, packaged and ready for delivery within a 15-minute time frame.


Online Ordering System (Educational Component) 
The Wildomar Palomar, LLC online ordering system educational component will allow 
its patients, primary caregivers, and customers to learn about the potency, effects, 
THC and CBD content of cannabis or cannabis goods prior to purchasing, as well 
as providing patients, primary caregivers, and customers with the tools to 
incorporate a "Holistic Wellness" approach to their everyday lives.  
In furthering Wildomar Palomar, LLC' "Holistic Wellness” initiative to educate patients/
customers on the benefits of cannabis, Wildomar Palomar, LLC seeks to work with 
Tokr to create a customized app experience for Wildomar Palomar, LLC patients 
and customers. Tokr allows patients and customers to learn which cannabis-based 
products can be used in their everyday life, and eases the anxiety or nervousness 
associated with not knowing how cannabis and cannabis related products may be 
used daily.  
Wildomar Palomar, LLC’s cannabis and cannabis products breakdown will equip 
patients, primary caregivers and customers with the knowledge and understanding of 
the benefits of a chosen cannabis strain or product. Having an educational 
component on Wildomar Palomar, LLC website informs patients, primary 
caregivers and customers how each strain of cannabis might affect them 
which can go a long way towards utilizing the plant’s potential therapeutic 
benefits. 
The website will provide thorough descriptions of each type of strain - Sativa, Indica, 
Hybrid and CBD. 
In furthering Wildomar Palomar, LLC’s commitment to inform and empower 
the Wildomar community on cannabis education, it is also worth mentioning 
that accurately estimating cannabinoid effects must be treated with some 
subjectivity. Each patient/customer has an individual reaction to each type of 
cannabis strain and experimentation with different types of strains is essential 
for new patients and customers to achieve desired results.  
Wildomar Palomar, LLC suggests patients, primary caregivers and customers keep 
a journal and record both body and head reactions to each strain, which will 
remove much of the guesswork from selecting the strains that work best 
for them. Our content management system will automatically send an email 
12 hours after a patient, primary caregiver or customer has made a 
purchase which requires that product feedback following a “first time” 
purchase of a given product, and prior to the patients and customers next 
purchase to ensure we are receiving as much feedback as possible. 


FULFILLMENT PROCEDURES AND POLICIES 
Transportation Vehicle Requirements 
Wildomar Palomar, LLC will strictly adhere to all rules, requirements, and regulations 
regarding transportation of cannabis within the state of California, as they are 
created and 


WILDOMAR PALOMAR: PROJECT DESCRIPTION 


85







modified by City and State legislators. No deviation from those rules will be tolerated 
or allowed. The Director of Security will implement additional measures beyond 
the minimum requirements (i.e., transfer of currency for remitting City tax payments). 
Wildomar Palomar, LLC's delivery process begins when the delivery employee leaves 
the facility with the cannabis goods for delivery. The delivery process ends 
when the delivery employee returns to the facility after delivering the cannabis 
goods or attempting to deliver the cannabis goods to the patient or customer (s). At no 
time will an Wildomar Palomar, LLC delivery employee engage in any activities except 
for cannabis goods delivery and necessary rest, fuel, or vehicle repair stops. Wildomar 
Palomar, LLC will maintain an accurate list of all delivery employee’s information.  
Any vehicle used in the delivery of cannabis goods will be operated by a delivery 
employee of Wildomar Palomar, LLC. Vehicles used for delivery will not have any 
indications on the exterior of the vehicle that may indicate that the delivery 
employee is carrying cannabis goods for delivery. Only Wildomar Palomar, LLC 
employees will be in the delivery vehicle. In the event that an employee leaves the 
vehicle unattended, he/she will ensure that the vehicle is locked and equipped with an 
active vehicle alarm system.  
All Wildomar Palomar, LLC vehicles will be outfitted with a dedicated Global 
Positioning System (GPS) device for identifying the geographic location of the 
delivery vehicle and recording a history of all locations traveled to by the 
delivery employee while engaged in delivery. The GPS device will be owned by 
Wildomar Palomar, LLC and used for delivery only. The device will be either 
permanently or temporarily affixed to the delivery vehicle and will remain active 
and inside of the delivery vehicle at all times during delivery. At all times, Wildomar 
Palomar, LLC will be able to identify the geographic location of all delivery vehicles 
that are making deliveries and document the history of all locations traveled to and 
by a delivery employee while engaged in delivery.  
Delivery Inventory Ledger 


• A LIVE delivery inventory ledger will be created which tracks all cannabis goods
provided by Wildomar Palomar, LLC to the delivery driver, orders, purchase,
and product deliveries;


• For each cannabis good, the delivery inventory ledger will include the
following:


- Type of good, the brand, the retail value;
- The track and trace identifier, and the weight, volume, or other accurate


measure of the cannabis good.


• After each customer delivery, the delivery inventory ledger will be updated to
reflect the current inventory in possession of Wildomar Palomar, LLC's delivery
driver.


• No product will leave the Facility without being accompanied by an authorized
driver of the Facility, together with transportation manifests to show the vehicle
information, driver and accompanying personnel information, date and time
the delivery business vehicle leaves the facility, the amount of product that is
being transported, a breakdown of the individual boxes that will be delivered
to individual patients and customers, the route that the vehicle will take, and
expected delivery business times for delivery business to each delivery business.
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Order Fulfillment (Pre-Delivery) 
• Orders will be taken by Wildomar Palomar, LLC through an SSL Encrypted


Responsive Website, Smart-Phone APP and by phone. All Patients and
customers will be checked to ensure they have the appropriate ID Card by
uploading a photo of their government-issued identification.


• Received Orders will then be approved by the Shift Manager and queued for
Packing. A Packer Employee will fulfil the order from stock in either the Ambient
Storage Room or Cold Storage Room, where it will be packed in the Packing
Room. It will then be queued for Dispatch.


• Packed Orders will be assigned to a Driver by the Dispatch Manager and
moved to the Dispatch Room from the Packing Room. Cannabis will only be
sold to an individual in an amount consistent with personal possession and use
limits allowed by the State of California and enforced by Wildomar and
Wildomar Palomar, LLC.


• The order fulfilment boxes (plastic) containing cannabis to be delivered to
patients and customers will be verified, recorded, and sealed. Once sealed
they will be loaded into the lock boxes in the delivery business vehicle from the
Dispatch Room, employees will ensure that no cannabis goods are visible to
the public. Cannabis goods will be locked in a fully enclosed box, container, or
cage that is secured on the inside of the vehicle.


• Both the Inventory Control Specialist and the driver that will accompany the
product will verify the number of boxes, the date and time of delivery business,
the date and time that the delivery business vehicle leaves the Facility, and the
addresses to which the product will be delivered.


• Wildomar Palomar, LLC will maintain a database and provide a list of the
individuals and vehicles authorized to conduct vehicle dispensing, and a
copy of the valid California driver’s license issued to the driver of any such
vehicle on behalf of Wildomar Palomar, LLC to the Wildomar Chief of Police.


• Only after the dispatch employee has completed the check with checklist for
delivery business will the vehicle then be driven out of the lock area, and
immediately began its delivery business route.


• Individuals making deliveries of cannabis or cannabis products on behalf of
Wildomar Palomar, LLC will maintain a physical copy of the delivery request
(and/or invoice) and will make it available upon the request of agents or
employees of the City of Wildomar requesting documentation.


• The total amount of cannabis carried in the vehicle will comply with State Law.


Order Fulfillment (Post-Delivery) 
• Once the delivery business vehicle is in the locked and secured area


designated for that purpose, the lockbox inside of the delivery business vehicle
will be opened by delivery business personnel.


• The Inventory Control Specialist will perform a visual verification that the
lockbox is in fact empty and contains no leftover cannabis products from a
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previous delivery business. If there is cannabis, it will be removed from the 
vehicle, identified, recorded, and placed in the vault for either reshipment or in 
the case of a cancelled order, the box seal will be cut, the contents verified as 
being un-tampered with and then re-stocked into inventory and recorded as 
being re-stocked, including time, date, amount, package numbers, weights, 
employee performing the re-stocking and reason for the return of the product. 
Any product that has been tampered with will be accounted for and 
then destroyed in accordance with Wildomar Palomar, LLC procedures. 


• Any cash payments received by the Driver will be logged, accounted for,
signed, and held in the cash register until the end of the shift or day, at which
point it will be counted and locked in the Walk-In Vault.


Delivery Receipts 
Wildomar Palomar, LLC will prepare both a hard copy and an electronic delivery 
request receipt for each delivery of cannabis goods. The delivery request 
receipt will contain the following:


1. The name and address of Wildomar Palomar, LLC;


2. The first name and employee number of Wildomar Palomar, LLC's
delivery employee who delivered the order;


3. The first name and employee number of Wildomar Palomar, LLC's
employees who prepared the order for delivery;


4. The first name of the customer and an Wildomar Palomar, LLC retailer-
assigned customer number for the person who requested the delivery;


5. The date and time the delivery request was made;


6. The delivery address; and


7. A detailed description of all cannabis goods requested for delivery.


Communications 
• Each driver will carry a communication device and a cell phone for backup


communication.


• Driver will always remain in contact with Wildomar Palomar, LLC's Central
Security Control Room as well as 911 and emergency services, if
necessary.


Route Planning 
• The Dispatch Team will plan route security after the time and destination are


determined. Routes will be randomized, and times varied. Other consideration,
in addition to randomization and time, for each route will be based upon:
1. Operational security (based on number of stop on route, crime by area,


known previous routes etc.);


2. Traffic (time of day or road incident);


3. Known public events, i.e., parades, demonstrations, unusual activity using
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current information available from a variety of sources to include news 
releases, police and city offices, social media; and 


4. Ongoing real-time incidents that would impede delivery business.


● If an Wildomar Palomar, LLC delivery driver does not have any delivery requests
to be performed for a 30-minute period, the delivery driver will not make any
additional deliveries and will return to the facility.


CONTROL AND COMPLIANCE 


Carriage of Business License 
All vehicles associated with the business will carry in the vehicle a copy of the valid, 
unexpired business license as well as a copy of Wildomar Palomar, LLC's current 
non-storefront retailer's license. In addition, Wildomar Palomar, LLC Vehicle’ will be 
registered with the City Police Department. 


Delivery Employees 
● Wildomar Palomar, LLC will not employ or retain persons under 21 years of age.


● All deliveries of cannabis goods will be performed by a delivery employee who
is directly employed by Wildomar Palomar, LLC.


● All deliveries of cannabis goods will be made in person. A delivery of cannabis
goods will not be made through the use of an unmanned vehicle.


● Delivery employees will carry a current government-issued identification, and
an identification badge provided by Wildomar Palomar, LLC.


Online Age Verification 
● Electronic age verification will be utilized to determine the age of any individual


attempting to purchase cannabis goods. All employees will be instructed on its
use.


● Cannabis will not be sold to the public without electronic age verification.


● Delivery employees will verify the age and identity of the recipient of the
cannabis goods at both order time and delivery of goods.


● Cannabis goods will only be received by the customer. The driver will scan the
customers' valid identification card and verify that the individual is 21 years of
age or older.


Summary 
Wildomar Palomar, LLC's Delivery business and operations are a critical focus point 
for our overall business strategy. While cannabis is a highly experimental and discovery-
led category, we know that moving ahead, cannabis will more closely mimic existing 
shopping and buyer behavior practices of other consumer product verticals. 
Having a robust business plan and set of policies in place will be critical to our 
expansion efforts in this vertical over the next 3-5 years as we seek to become one of 
the leading and largest cannabis delivery companies in California. 
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8. SITE AND FLOOR PLANS
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PROPERTY  INFORMATION


APN / PARCEL ID: 380130028


LOT SIZE: 1.51 Acres Gross and Net Areas


PROPERTY ADDRESS: 22812 Palomar Street, Wildomar, CA


TENANT AREA:


ON-SITE PARKING SPACES:


ZONING: Commercial
PROPERTY TYPE: Commercial Retail


PROPERTY SUB-TYPE: Cannabis Dispensary


ELECTRIC UTILITY: Southern California Edison


ARCHITECT: Ten East studio, LLC
6209 East Old Paint Trail
Cave Creek, AZ  85331
Contact: Scott Neiss
email: scottneiss@cox.net


APPLICANT: Wildomar - Palomar, LLC
34 Tesla Avenue, 2nd Floor
Irvine, CA 92618
Contact: Kendra Minkler
email: kminkler@falconbrands.com


PROJECT TEAM


6,345 sq.ft.


WATER UTILITY: Elsinore Valley Water District
SCHOOL DISTRICT: Lake Elsinore Unified School District


80 SPACES:  FRONT & REAR
2 ACCESSIBLE SPACES


OWNER: Eddie R. Fischer
20202 East Orangethorpe Ave
Fullerton, CA 92831


LEGAL DESCRIPTION: Parcel 4 of parcel map 5699, in the City of
Wildomar, County of Riverside, State of
California, as per plat recorded in book 13
of parcel maps, page 10, in the office of the
County recorder of said County.


PROJECT
DESCRIPTION:


Interior renovation of existing Suites 100 thru 103  in
the stores at 22812 Palomar Street into  a cannabis
dispensary, with associated Office, Intake,
employee Break area, Secured Storage and
restrooms.
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9. COPIES OF ORIGINAL LOCAL LICENSE DOCUMENTS


i. Fire Protection Plan
ii. Safety/Security Plan
iii. Waste Disposal Plan
iv. Odor Abatement Plan
v. Visitor Requirement Plan
vi. Business Operations Plan
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8. FIRE PROTECTION PLAN
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FIRE PROTECTION PLAN 


The fire protection plan will be prepared by fire safety experts Shyamuk 
Sidhwa, Registered Professional Engineer in the State of California, License E18714 and 
Rich Hillier of Elevated Technical Design, fire protection experts.


The facility will operate with a centrally monitored fire and burglar alarm system that is 
monitored by an alarm company properly licensed by the State of 
California Department of Consumer Affairs Bureau of Security and Investigative 
Services in accordance with California Business and Professions Code Section 7590 
et seq. and whose agents are properly licensed and registered under applicable law.


Wildomar Palomar, LLC have chosen to work with the following fire and burglar 
monitoring company located in Southern California:


Enterprise Security, Inc.
22860 Savi Ranch Pkwy
Yorba Linda, CA 92887
(714) 630-9100
Lic: 821590


Fire suppression sprinkler system to be re-designed and installed by Shasta 
Fire Protection, Inc. in accordance with local and state fire codes.


Shasta Fire Protection, Inc.
72120 Northshore St. #C
Thousand Palms, CA 92276
Ph: 760-404-1350


The Bosch fire alarm system operates on peer-to-peer technology which ensures reliable
functionality and smooth administration with full remote management. The fire alarm 
system includes high-quality durable panels, addressable wall and ceiling 
smoke detectors, HVAC in-duct smoke detectors where required, interface modules, 
manual call points, sounders, and other hardware such as strobes, flashing lights 
and video devices that detect and respond to smoke, heat, light and gas. The 
system fully integrates with our Bosch security system and has been successfully 
deployed at our other retail and non-retail cannabis locations.


In addition, approved portable fire extinguishers will be supplied at the Facility to give 
employees and management the means to suppress a fire during its initial or 
incipient stage. Wildomar Palomar, LLC will ensure that all portable fire extinguishers are 
located where they are readily visible, and accessible at all times. Locations will include:


• Retail Sales Floor
• Secured Storage Room
• Hallway
• Security Desk in Lobby
• Break Room


Proper maintenance of the installed portable fire extinguishers is the responsibility of the 
Store Manager and Director of Facilities and will be included in their monthly checklist 
for the operations of this site. Fire extinguishers shall be of the proper UL Class A and 
Class B:C rating and size for the areas to be covered per OSHA guidelines.


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical
infrastructure information, highly confidential security information and trade secrets. 98







WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


A fire extinguishing system is an engineered set of components that work together to 
quickly detect a fire, alert occupants, and extinguish the fire before 
extensive  damage can occur. All system components:


• Designed and approved for use on the specific fire hazards they are expected
to control or extinguish [29 CFR 1910.160(b)(1)]


• Protected against corrosion or either made or coated with a non-corrosive
material if it may be exposed to a corrosive environment [29 CFR 1910.160(b)
(12)]


• Designed for the climate and temperature extremes to which they will be
exposed [29 CFR 1910.160(b)(14)]


Typical elements and components include: 


1. Discharge Nozzles


Discharge nozzles are used to disperse the extinguishing agent into the
protected area.


2. Piping


The piping system is used to transport the extinguishing agent from its storage
container to the discharge nozzle.


3. Control Panel


The control panel integrates all devices and displays their operational status
and condition.


§ NFPA 12A, Standard on Halon 1301 Fire Extinguishing Systems
§ NFPA 17, Standard for Dry Chemical Extinguishing Systems
§ NFPA 17A, Standard for Wet Chemical Extinguishing Systems
§ NFPA 750, Standard on Water Mist Fire Protection Systems
§ NFPA 2001, Standard on Clean Agent Fire Extinguishing Systems
For the purposes of this location, we will not utilize carbon dioxide extinguishing 
systems.


Our all encompassing fixed fire extinguishing systems comply with the National Fire 
Protection Standards (listed below): 
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4. Discharge or Warning Alarm(s)
Electronic devices that provide an audible or visual alarm when detected. 


5. Hazard Warning or Caution Signs
Hazard warning signs must be posted at the entrance to, and inside, areas 
protected by fixed extinguishing systems. 


6. Automatic Fire Detection Device(s)
A device that detects fire and causes an alarm signal to be generated. 


7. Manual Discharge Station(s)
A device that provides a way to manually discharge the fire extinguishing 
system. 


8. Storage Container(s) & Extinguishing Agent
The storage system discharges agent into the piping and through the 
discharge nozzles when activated by a manual or automatic device. 


Discharge Nozzles: 


Discharge Nozzles. Discharge nozzles are used to dispense the extinguishing agents into the 
protected area. 


A discharge nozzle is a device designed to release the extinguishing agent at a 
specific rate and pattern to quickly extinguish a fire. Discharge nozzles must be 
suitable for the fire it is intended to extinguish [29 CFR 1910.160(b)(1)] 


Nozzles designed for local application usually consist of a cylindrical body with a 
straight unobstructed center opening. This type of nozzle produces a small discharge 
pattern that directs the agent toward a local application such as paint dip tanks, 
quench tanks or areas where a flammable liquid spill may occur. 


Piping: 
The piping network is designed to properly distribute the extinguishing agent to the 
protected areas. All fire protection systems must have pipes and fittings that are 
suitable for the expected temperature extremes with good corrosion resistance 
properties. 
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Control Panel: 


Control Panel. The control panel integrates all devices and displays their operational status 
and condition. 


The control panel monitors and integrates all components together and controls the 
audible and visual alarms and discharge functions. When an automatic or manual 
device is activated it sends a signal to the control panel where, depending on the 
type of system and hazards, can be programmed to: 


§ Activate a pre-discharge alarm.
§ Initiate agent release.
§ Shutdown ventilation systems.
§ Shutdown machinery or equipment.
§ Activate visual and audible fire alarms.
§ Notify emergency response personnel.


Discharge Alarm or Signaling Devices: 


Warning Alarm. Electronic devices that provide an audible or visual alarm when fire is 
detected. 


Each area protected by a fixed extinguishing system must have a distinctive alarm or 
signal which complies with 29 CFR 1910.165 to alert occupants that the system is 
discharging. These alarms must be able to be heard or seen above ambient noise or 
light levels, unless the discharge is immediately recognizable [29 CFR 1910.160(b)(3)] 
If the alarm or signaling device is used on a total flooding system, it must also: 
§ Alarm before the system discharges, to give employees sufficient time to safely


exit the space [29 CFR 1910.160(c)(3)] 
§ Be connected to an approved fire detection device that automatically


activates the pre-discharge alarm prior to the system discharge [29 CFR 
1910.160(c)(4)] 
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§ Be addressed in an emergency action plan in accordance with 29 CFR
1910.38 for each area that is protected.


Warning Signs and Safeguards 


Warning and Caution Signs. Hazard warning signs must be posted at the entrance to, and 
inside, areas protected by fixed extinguishing systems. 


Warning signs are be posted to warn employees in advance about the hazards 
associated with the extinguishing agent. Hazard warning or caution signs must be 
posted at the entrance to and inside of areas protected by fixed extinguishing systems 
which use agents in concentrations known to be hazardous to employee safety and 
health [29 CFR 1910.160(b)(5)] 


Posting Best Practices: 
§ To avoid confusion, hazard warning signs are kept consistent by using


standardized patterns, phrases, colors, shapes and pictures. 
§ Wording on signs are concise, easy to read, and contain sufficient information


that is easily understood. 
§ Warning signs are in English and Spanish.
§ In addition to warning signs, we provide effective safeguards to warn employees


when the atmosphere of a protected area remains hazardous to their safety or 
health as a result of a system discharged. [29 CFR 1910.160(b)(4)] 


Automatic Fire Detectors: 


Fire Detectors. A device that detects fire and causes an alarm signal to be generated. 


Automatic detection devices sense the smoke, heat, or flames from a fire and initiate 
an alarm. All automatic detection equipment must be approved, installed and 
maintained in accordance with 29 CFR 1910.164. 


Automatic detection devices used on a total flooding system automatically activate 
the pre-discharge alarm before the system discharges to give employees time to 
safely exit from the protected area [29 CFR 1910.160(c)(4)] 
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Manual Discharge Station: 


Pull Station. A device that provides a way to manually discharge the fire extinguishing 
system. 


A manual discharge station is a device mounted on a wall near the emergency exit(s) 
which will automatically sound an alarm and release the extinguishing agent. If your 
workplace is equipped with a fixed suppressant system, there must be at least one 
manual station for each protected area [29 CFR 1910.160(b)(15)] 


Pull Station Guidelines: 
§ Properly mark and/or label pull stations and other activation devices to indicate


their function and the potential hazard to personnel [29 CFR 1910.160(b)(16)] 
§ Pull stations must be clearly visible (not blocked or covered) and located near


exits or escape routes. 
§ Post operating instructions at each station.
§ Train employees to know when, where, and how to use pull stations.
§ Determine, if possible, if someone is in the area and get them out before using a


manual discharge station. 


Extinguishing Agent Storage Containers: 


Agent Storage Containers. The storage system discharges agent into piping and through the 
discharge nozzles when activated by a manual or automatic device. 


Storage containers hold the extinguishing agent until it is needed and can be high or 
low pressure cylinders or tanks. These containers can be used to hold specialized fire 
suppression agents to protect special work areas (i.e. retail floor, storage areas, 
computer and security rooms). 


103







WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


§ Check the weight and pressure of refillable containers at least semi-annually.
Maintain the container if it shows a loss in net content or weight of more than 5 
percent, or a loss in pressure of more than 10 percent [29 CFR 1910.160(b)(7)] 


§ Weigh factory charged non-refillable containers that have no means of pressure
indication at least semiannually. Replace the container if it shows a loss in net 
content or weight of more than 5 percent [29 CFR 1910.160(b)(8)] 


§ Record inspection and maintenance dates on the container, on a tag attached
to the container or in a central location. Maintain a record of the last semi-
annual check until the container is checked again or for the life of the container, 
whichever is less [29 CFR 1910.160(b)(9)] 


§ Do not use chlorobromomethane or carbon tetrachloride as an extinguishing
agent in an area where employees may be exposed [29 CFR 1910.160(b)(11)] 


Automatic Fire Suppression Systems Best Practices: 
Automatic fire suppression systems, particularly the total flooding variety, must be 
operated properly and regularly maintained and tested to guarantee worker safety 
and system effectiveness. To ensure that fire extinguishing system will perform as 
expected in the event of a fire, Wildomar Palomar, LLC will implement the following best 
practices: § Inspect each system annually, and operate and maintain them in a working


condition, making sure they are always turned on, except during repairs or 
maintenance [29 CFR 1910.160(b)(6)] 


§ Notify employees and establish measures to guarantee their safety if a fixed
extinguishing system becomes inoperable. Fix any defects or impairments by 
trained personnel [29 CFR 1910.160(b)(2)] 


§ Check the weight and pressure of refillable containers at least semiannually. If
the container shows a loss in net content, weight, or pressure, it must be 
subjected to maintenance [29 CFR 1910.160(b)(7)] 


§ Assure that factory charged non-refillable containers that have no means of
pressure indication are weighed at least semiannually. Replace the container if 
it shows a loss in net weight [29 CFR 1910.160(b)(8)] 


§ Assure that inspection and maintenance dates are recorded and kept until the
container is checked again or for the life of the container, whichever is less [29 
CFR 1910.160(b)(9)] 


§ Train employees designated to inspect, maintain, operate, or repair fixed
extinguishing systems. Review their training annually to keep them up-to-date [29 
CFR 1910.160(b)(10)] 


§ Train all employees with respect to the type of systems installed in the workplace,
the hazards involved, proper activation in case of emergency, and the correct 
response to audible and visual pre-discharge alarms. Provide training for non-
English speaking employees in languages understood by the affected 
employees and other individuals that may be exposed to the hazard. 


§ Provide and assure the use of personal protective equipment (PPE) for rescuing
employees trapped in areas that have become hazardous due to an agent 
discharge [29 CFR 1910.160(b)(17)] 


Storage Container Requirements:
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Fire Exit and Exit Signage 
The number of exits at the Facility shall be in accordance with Table 1006.2.1 and 
Table 1006.3.2 (2) and Section 1017.2 of the International Fire Code (IFC). 


Fire Exit Signage Examples


Exit Signage Example
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Fire Protection Plan 
Employees must be fully aware of fire risks and take steps to prevent any chance of 
a fire emergency at the facility. To provide the highest level of safety against any 
threat of fire at the dispensary, Wildomar Palomar, LLC will include the following in its 
fire protection efforts: 


• Fire prevention planning: The Emergency Action Plan will outline any and all
potential fire hazards throughout the business structure — which may include
combustible items, flammable liquids, and/or heat producing equipment —
and include necessary procedures to prevent a fire emergency. Following
OSHA mandates, the Plan will map out exit routes to take in case of emergency
and provide employees critical training on procedures such as fire drills and
evacuation practices.


• Proper Good-Housekeeping Techniques: Facilities will be maintained at all
times to reduce hazards that could result in a fire emergency, including the
cleanup of flammable materials, disposal of trash in metal containers with
tightly fitting lids, and the clearance of corridors and emergency exits for any
need for emergency exit.


• Fire Extinguisher Training: Hands-on fire extinguisher training for employees and
any policy updates as outlined in Occupational Safety and Health
Administration (OSHA) regulations will be provided to employees on an annual
basis.


• Provision of Fire Protection Equipment: Fire sprinklers, portable fire extinguishers,
fire alarms, fire suppression systems, and emergency alarms and lighting will
be installed to better equip employees in fire emergency/evacuation
situations.


• Fire Protection Equipment Maintenance and Testing: Routine maintenance and
testing of all fire protection equipment by licensed and certified fire protection
personnel will be scheduled regularly in addition to any needed repairs or
replacements for existing equipment.


In accordance with the California Fire Code, a plan that covers the following will be 
implemented in close consultation with Wildomar Fire Department: 


1. The hazard of fire and explosion arising from the storage, handling or use of
structures, materials or devices.


2. Conditions hazardous to life, property or public welfare in the occupancy of
structures or premises.
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3. Fire hazards in the structure or on the premises from occupancy or operation.


4. Matters related to the construction, extension, repair, alteration or removal of
fire suppression or alarm systems.


5. Conditions affecting the safety of firefighters and emergency responders
during emergency operations.


Electrical: Wiring and Main Room 
In accordance with Section 605 of the IFC: 


• Doors into electrical control panel rooms will be marked with a sign stating
ELECTRICAL ROOM. The means for turning off electrical power to each
electrical service and each individual electrical circuit must be clearly and
legibly marked.


• Electrical panels and electrical disconnect switches will be accessible at all
times. A clearance of 30 inches wide (wider for panels and equipment that
exceeds 30 inches in width), 36 inches deep, and 78 inches high is required to
be maintained free from storage.


• Electrical systems will be maintained in good repair without exposed wiring,
open junction boxes, or damaged equipment that could present an electrical
shock or fire hazard.


• Power strips with built-in overcurrent protection (“circuit breakers”) are allowed,
provided they are plugged directly into a permanent electrical receptacle.
Power strips may not be plugged into additional power strips (daisy chaining).
A power strip’s cord may not be run through walls, above ceilings, or under
doors or floor coverings. If power strips show evidence of physical damage,
they must be replaced by the General Manager.


• Extension cords may only be used to provide temporary power to portable
electric appliances. Extension cords may not be used as a substitute for
permanent wiring, and may not be affixed to structures, extended through
walls, ceilings or floors, or under doors or floor coverings. Multi-outlet extension
cords that do not have built-in overcurrent protection (“circuit breakers”) are
not allowed. If extension cords show evidence of physical damage, they must
be replaced immediately by the General Manager.


Fires, Hazardous Material and Inhalation Threat Management 
The entire facility will comply with all local fire code requirements.  A fire inspection 
will occur at least once per year by the local fire department in conjunction with 
the Wildomar Fire Department.  


Responsibility for Materials 
Names and job titles of those responsible for the control of accumulation of 
flammable or combustible waste materials, and for maintenance of equipment 
and systems installed to prevent or control ignitions of fires (Ex. Fire Extinguishers, fire 
hoses, 
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etc.) shall be determined after local hires have been made in order to 
ensure immediate response time when prudent.   


General Fire Code Requirements 
• An approved key box shall be provided and installed by Wildomar Palomar,


LLC in a location approved by the Local Jurisdiction having Authority.


• The business owner shall obtain all required Fire Department permits and keep
them on site and available for inspection per the California Fire Code, Section
105.


• UL listed and appropriately sized and type of fire extinguishers shall be located
throughout the facility as required by the California Fire Code and local
amendments.


• Inform fire-fighters that they should wear appropriate protective equipment
and self-contained breathing apparatus (SCBA) with a full facepiece operated
in positive pressure mode.


Wildomar Palomar, LLC’s facility will have hazardous material on site. As such, the 
local fire authority will be provided with detailed Hazardous Materials Inventory 
Statement (HMIS) that will include MSDS/SDS sheets for currently used chemicals.  
The plan will also include:  
• Amounts and types of products being used and stored
• All product MSDS/SDS sheets
• Storage locations and amounts
• Any special hazards
• Any stored extinguishing materials (wheeled carts etc.)


Identification of Fire Hazards 
The following is a list of potential fire hazards and their associated work areas: 


Work Areas  Fire Hazards 
Packaging workstation Paper, plastic, electrical 
Work rooms  Paper, electrical 
Store room   Paper, plastic, flammable and combustible liquids 
Break room   Paper, plastic, electrical appliances 


Housekeeping Practices 
The following are the fire prevention practices associated with fire hazards 
identified above: 


Type of Fire Hazard  Fire Prevention Practices 
Paper  Waste paper cans emptied daily 
Plastic  Waste plastic discarded daily 
Electrical Quarterly inspections of outlets, multi strips, 


cubicles, and work areas 
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Store liquids in approved flammable storage  
cabinet  
Quarterly inspections of appliances; employees 
trained to inspect appliances prior to use 


Flammable liquids  


Electrical appliances 


Summary 
Safety and security are two of the most important factors in the management 
and operations of Wildomar Palomar, LLC. The policies, procedures, and systems 
that we have created are in place to drive staff and customer safety. In addition, 
these policies: 
● Demonstrate to employees that safety performance and business


performance are compatible; 


● Clearly state the company's safety beliefs, principles, objectives, strategies and
processes to build buy-in through all levels of the company; 


● Outline employer and employee accountability and responsibility for
workplace health and safety; 


● Are designed to comply with the Occupational Health and Safety Act; and


● Set out safe work practices and procedures to be followed to prevent
workplace injuries and illnesses. 


Wildomar Palomar, LLC promotes the wellness and welfare of the company’s workforce 
and, as workplace safety is paramount, we believe that with the proper education and 
training of management and staff on safety procedures as outlined within the OSHA 
framework, we provide the highest standard of safety for our cannabis facilities and 
operations, and the communities they serve. 
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SECURITY PLAN 


Introduction 
Wildomar Palomar, LLC has contracted with Southwest Protective Services, Inc., 
and its President & CEO, Jason Jackson, to act as an advisor for all Wildomar 
Palomar, LLC security matters. Jason provides strategic guidance on risk 
management, security policies and programs, and oversight on all threat 
assessment, while working in conjunction with local security hardware installation 
firms and contractors.  In addition, Southwest Protective Services, Inc. will be the 
provider of local guard services for Wildomar Palomar, LLC. 


Security management, and the implementation of Wildomar Palomar, LLC 
standardized security procedures and operations at the Facility will be the 
responsibility of the Director of Security of Wildomar Palomar, LLC working in 
conjunction with: 


1. Local City law enforcement
2. Local State-Licensed Security firm approved by Local City law enforcement
3. Local Wildomar Palomar, LLC General Manager who oversees all facility


operations


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 


4. Jason Jackson of Southwest Protective Services, Inc. to ensure full 
compliance with company security policies


5. Chief of Compliance
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Our Company takes a comprehensive approach towards security. We deploy four 
approaches in our plans that prevents diversion, theft, and loss of cannabis products 
and currency, as well as deter other related criminal activity that could harm our 
employees, customers and negatively affect the surrounding communities. The four 
approaches we implement include mechanical, technological, physical 
and educational.  


Wildomar Palomar, LLC Approach to Effective and Dynamic Security 
The first and most obvious approach that is deployed is the mechanical approach. 
This covers security surveillance equipment, lighting, non-commercial grade locks, 
perimeter fencing, and buzz-in door features. The technological approach 
includes all security measures involving technology, data and surveillance and 
alarm systems, such as electronic access systems, secure and permission-
authorized POS system, after-hour security systems, panic, duress and hold-up 
alarms, web-based access to live security surveillance, cybersecurity measures that 
include Virtual Private Networks, Malware and Anti-Virus applications, data 
encryption and cloud-based storage, failure notification systems, back-up power 
systems, secure communications, motion and glass break detectors.  


Technology is always supplemented by a dynamic human element which is 
covered in the physical approach. This means that our physical approach involves 
trained and licensed security officers, 24/7 alarm and security surveillance 
monitoring, roving inspections, bag inspections, Company-issued uniforms and 
personal item carriers, tiered-authorized access controls and Employee IDs. The 
fourth and final approach, which is Education-based, supports the physical 
approach by ensuring that employees, security officers, managers and owners 
are trained and educated in a manner that allows them to maintain the security 
and safety of the facility, the customers, surrounding communities and 
themselves. Employees, security officers, managers and owners will receive 
comprehensive security training on how to manage hold-ups, burglaries, 
violence in the workplace, emergency situations such as fires, earthquakes and 
power outages, bomb threats, active shooters, FEMA training, OSHA training and 
how to create and report incidents to management, the State Police and the 
Department. 


Bringing the four approaches together to create a dynamic, versatile, and effective 
security plan also means engaging the services of trained, licensed and 
experienced professionals to provide the manpower, training, and continued 
guidance in the implementation and further development of our security plan. 
We will contract a locally licensed, private security provider who will provide 
trained and licensed security officers into our operations. We will also contract 
a local cybersecurity professional to monitor and manage our networks. Ensuring 
that our data and the confidentiality of our customers is one of our highest priorities. 
Our Company’s Chief of Security will manage the on-boarding and continued 
advancement training for our employees. This training will cover our security policies 
and procedures. 


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 
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All mechanical aspects of our security plan will be sourced, installed, maintained 
and monitored by professional, licensed alarm companies. Our plan includes two (2) 
third-party alarm companies who will monitor alarm systems, in the event that 
connection is lost to our primary alarm monitoring provider. Live security surveillance 
feeds will be made accessible to State Police through a web-based application that 
will allow the State Police to perform reverse monitoring. Our Company’s goal to 
prevent diversion, theft and loss of cannabis and currency, and deter other 
related criminal activity means open lines of communication with State authorities 
and transparency. We are committed to the safety of the community, our 
customers, and our employees and have made communication and transparency 
a core business practice across all our operations. 


Maintaining Records and Reporting 
Managing reports and maintaining accurate records is another area of transparency 
and communication that we dedicate resources, time and training to. We will 
maintain a comprehensive log covering all aspects of our security systems, 
surveillance and equipment, including equipment maintenance, repair and 
replacement, electronic access records of limited and restricted access areas, 
customer, contractor, visitor and employee information, surveillance records, alarm 
monitoring records, system failure records, roving security inspection observations, 
incident reports and other pertinent records related to the security of the facility and 
the systems, personnel and contracted professionals charged with implementing and 
maintaining security. 


Community Liaison 
As part of our security plan, we will also be assigning a Community Liaison. Our 
Community Liaison will be available 24/7 to receive and respond to comments, 
suggestions, concerns and feedback from customers, the community, State Police, 
local government and the Department.  


Overview of Operating Procedures 
The Security Plan Operations Manual contains detailed policies and procedures 
related to the fulfillment of the above responsibilities and beyond. Information 
throughout this document is presented in the order of information requested by the 
City in the Commercial Cannabis Business RFP Document. 


POLICY NAME SECURITY OPERATIONS POLICY 


APPLICABLE LAW Pursuant to the California Code of Regulations §5042-5047 
and City of Wildomar Ordinance, Wildomar Palomar, LLC 
officers, management, and staff will adhere to both local 
and state laws and regulations as it relates to providing 
adequate security measures at the facility in the City of 
Wildomar.


POLICY OBJECTIVE To ensure the safety of the public, Wildomar Palomar, 
LLC patients, primary caregivers, customers, staff and 
the surrounding community of Wildomar. 


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 


113







WILDOMAR PALOMAR, LLC: SECURITY PLAN


Wildomar Palomar, 
LLC CORE VALUE 


'Excellence in Everything We Do' 


SOP PROCEDURES 
COVERED IN THIS 
DOCUMENT


1. Security Personnel Staff Plan


2. Employee Theft Reduction Measures


3. Security and Safety Training


4. Workplace Hazard Assessment and Management


5. Facility Access Plan


6. Financial Plan, Cash Management / Currency Handling
and Best Practices


7. Cannabis Inventory Control


8. Disposal and Destruction of Unusable Cannabis and
Cannabis Products


9. Security Equipment, Systems, and Hardware


10. Site Design: External Security Factors


11. Customer Records Management


12. Cyber Security Plan


13. Preventing Access to Minors


14. Prevention of On-Site Consumption


15. Display of Permit


16. Emergency Contacts


17. Summary


1. Security Personnel and Staffing Plan
To meet the City’s security personnel staff plan requirements, Wildomar Palomar, LLC 
will have at least one security personnel on-site during its hours of operation and at 
least one security personnel on-site when the facility is closed. This will ensure and 
perpetuate safe operations and provide additional security to the surrounding 
community.


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 114







WILDOMAR PALOMAR, LLC: SECURITY PLAN


Southwest Protective Services, Inc.
Strategic security advisement for Wildomar Palomar, LLC is provided by Southwest 
Protective Services, Inc., a specialized security service company that will provide high-
level guidance for Wildomar Palomar, LLC security operations across all aspects of the 
business, working in conjunction with a local State-Licensed Security firm approved by 
Local City law enforcement.


Southwest Protective Services, Inc.
State Licensed Private Patrol Operator, License Number18035
Key Contact: Jason Jackson
Contact Number: (760) 970-4500
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Security Personnel and Guards 
All security personnel and guards employed for security work at Wildomar Palomar, 
LLC will be licensed by the State Bureau of Security and Investigative Services (BSIS) 
with a valid Department of Consumer Affairs Security Guard License (‘Security 
Guard Card’) which is obtained by completing the annual pre-licensing course.  
These personnel will be hired from Southwest Protective Services, Inc., with 
such guards reporting to the Director of Security at Wildomar Palomar, LLC, and a 
functional reporting line to the General Manager of the business. Such guards will 
be first on-site each day, and will remain at the premises until closing, escorting 
all staff to their vehicles at the end of the night, before closing the premises and 
activating the alarm system. 
Wildomar Palomar, LLC Security Guards will also undertake pre-work training 
with Southwest Protective Servies who conduct advanced training covering 
threat assessment, risk mitigation, customer management, systems and 
hardware and incident management.  
Southwest are a Bureau-certified training provider. 
All security guards must be at least 21 years of age, have undergone a criminal 
history background check through the California Department of Justice (DOJ) and 
the Federal Bureau of Investigation (FBI), and complete the Power to Arrest Training, 
which includes: 


• 40 hours of training in security officer skills; and


• 8 hours of continual training which must be completed during the 
second year of service.


Wildomar Palomar, LLC will implement a policy that requires Security Guards to patrol the 
business during all hours of operation. All guards will be issued with a hand-free single wire 
earpiece with Push-to-Talk function for covert communications. 


Staffing Changes 
Wildomar Palomar, LLC’s operations manager will notify the Chief of Police within three (3) 
business days of any proposed staffing changes. 
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2. Employee Theft Reduction Measures


Diversion 
Employee theft reduction starts with the hiring and retention programs created by 
the business – Wildomar Palomar, LLC is committed to hiring the best talent it can 
find, training them, creating a ‘career’ for them with Wildomar Palomar, LLC, offering 
them ‘ownership’ of the business through a Stock Plan, and ensuring that there are 
continuous open lines of communication with management.


Wildomar Palomar, LLC has a zero-tolerance policy for theft. If an employee is 
caught stealing or attempting to divert medical cannabis, he/she will be 
terminated immediately and referred to the relevant local authorities. 


Wildomar Palomar, LLC will actively seek law enforcement involvement and seek to 
have criminal charges imposed against any employee stealing or diverting medical 
cannabis and will cooperate with the local police department in investigating 
any such activity. Employees found to be diverting medical cannabis are subject to 
arrest, prosecution, fine, imprisonment and will be punished to the fullest extent of 
the law. 


Diversion Prevention - Best Practices 
Wildomar Palomar, LLC will implement the following “Best Practices” to prevent 
diversion from within the Company. These strategies include: 
1. Pre-Employment and on-going annual background checks and reporting of


necessary findings.
2. Policies prohibiting personal tools, supplies and equipment.
3. Employee Personal and Bag Searches (with signed consent).
4. Employee Tracking via security surveillance and electronic access system.
5. Escorting vendors, contractors and visitors at all times while on facility premises.


Theft Reduction Measures 
The Company will implement the following employee theft reduction measures. 


• Employees are required to wear uniforms while on duty in the storefront
dispensary, while out on delivery, and/or while on dispensary premises.


• Uniforms will consist of Company issued pocket less pants and shirts.


• No personal items or bags, that do not fit into the Company issued clear case,
can be brought outside of the locker room area.


• Employees will be required to log in and out from Company time tracker.


• Employees will be required to use their Company issued key cards to enter into,
and exit, the facility.


• Security Officers will perform spot and bag checks before employee’s leave the
premises.


• Entry/Exit of employees will be monitored by video surveillance, time tracking
software, Employee badge cards that permit access to limited access areas, as
well by visual surveillance by the security officer.
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All Company employees will be subject to LiveScan background checks. Prospective 
employees that are found to have been convicted of a crime involving the illegal 
distribution of narcotics within the last seven years, dated from the time of conviction, or if 
the conviction required incarceration, the time of release, whichever is later – in addition 
to violent felonies, or crimes of moral turpitude (no time exclusions).  


No person may be an employee of the facility whose Live Scan results reveal the 
conviction of a crime involving the illegal distribution of narcotics within the last 
seven years, dated from time of conviction, or if the conviction required 
incarceration, the time of release, whichever is later - in addition to violent felonies, or 
crimes of moral turpitude (no time exclusions).   


Facility Signage 
Signs are used within the Facility to remind staff and customers of the illegality of 
secondary sale, minors, and any diversion matters.  In the interest of both aesthetics and 
traffic safety our signage will be kept to a minimum. 
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Non-Employees in the Product Storage and Receiving Area 
People who have not been verified as employees or qualified vendors are not 
permitted in the product storage or receiving areas.  


Uniforms 
The Company will issue pocket-less uniforms to prevent theft and loss of cannabis 
and cannabis products, as well as cash, and other company owned equipment. 


Employee Locker Rooms and Break Room 
The Company will maintain a separate area for the employee locker and break room 
where all employees will have appointed lockers to leave their personal belongings 
while on the clock. This area will remain completely separate from any limited access 
areas such as product storage, main office, and secure loading and unloading 
area/s. 


Our Levels of Access protocol which guides who can access which areas within the 
Facility, and the use of Swipe Cards, will significantly eliminate the risk of theft and 
diversion. Our Inventory Management processes and Product POS 
systems further control access to the product and how cash and products are 
managed. 


Wildomar Palomar, LLC recognizes that some cases of diversion, theft and loss is 
due to internal mismanagement. In order to deter employee theft, Wildomar 
Palomar, LLC will implement the following employee theft reduction measures. 


• Employees are required to wear uniforms while on duty. Uniforms will consist of
Company issued pocket less pants and shirts.


• No personal items or bags, that do not fit into the Company issued clear case,
can be brought outside of the locker room area.


• Employees will be required to log in and out from Company time tracker.
• Employees will be required to use their Company issued key cards to enter into


and exit the facility.
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• Security Officers will perform spot and bag checks before employee’s leave the
premises.


• Entry/Exit of employees will be monitored by video surveillance, time tracking
software, Employee badge cards that permit access to limited access areas, as
well by visual surveillance by the security officer.


Company-Issued Uniforms, Clear Cases, and Personal Item Policies 
An effective deterrent to diversion, theft and loss is the issuance of uniforms and clear 
cases for personal belongings, such as mobile devices. Internal policies require 
employees to make use of locker rooms that are provided in the facility. Company-
issued uniforms are generally pocketless to prevent diversion, theft and loss of 
cannabis products and currency. 


Upon an employee’s termination or resignation, uniforms and clear cases will be 
surrendered to the General Manager. 


Background Checks 
Pursuant to California Penal Code Sections 11105(b) (11) and 13300(b)(11), every 
person listed as an owner, manager, supervisor or employee within the Facility, must 
submit fingerprints and other information requested by the WILDOMAR Chief of 
Police, for a background check. In addition, Wildomar Palomar, LLC plans to 
conduct annual background checks on all employees.  


Pursuant to California Penal Code Sections 11105(b) (11) and 13300(b)(11), no 
person will be issued a permit to operate or work within the Facility unless they have 
first cleared the background check. 


A Log of all Background check documents will be held by both the Director of 
Security and the Director of Human Resources at Wildomar Palomar, LLC and the 
General Manager at Wildomar Palomar, LLC.  


3. Reducing Risks of Robbery
Robberies and armed hold-ups are serious and potentially dangerous crimes that 
can cause emotional and psychological distress to victims even when they are not 
physically hurt. Particularly at risk are businesses such as cannabis dispensaries that 
manage large amounts of cash, that have few employees on site, and that regularly 
deal face-to-face with customers in areas that are often isolated due to zoning 
restrictions.


The most important aspect of reacting to a robbery is to deal first with the personal 
safety of employees and customers. Preventing crime in the first place stems from 
having a range of practices, systems, and workplace design considerations in place 
that make it hard to, or completely deter, such crimes from happening. 


Workplace Designs to Prevent Robbery 
• Wildomar Palomar, LLC dispensaries are designed so that they are highly


visible from the street as this deters robbers and makes detection much
more likely. A well-lit interior and exterior (including sensor lights at night) is a
significant deterrent. Managing landscaping and the height of shrubs is
critical so that robbers cannot hide or create blind spots.
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• Prominently displayed high-quality digitized closed-circuit television (CCTV)
surveillance equipment that is maintained regularly with data backed-up at an
offsite remote location is critical as both a deterrent and for any evidence.


• Sales counters within Wildomar Palomar, LLC are at a height, depth, and width
that makes it difficult for any customer to physically grab or reach for an
employee while they are behind the counter. Counter tops are cleaned
regularly so that fingerprints are more easily captured (counters are not
cleaned with oil or wax based cleaners).


• Cash registers are bolted into the units they are placed on / within. Barriers to
separate customers from ‘staff-only’ areas are in place at all facilities.


• Up-to-date lists of emergency phone numbers are kept next to landlines in all
facilities. Witness description forms are kept in a known-area behind all sales
counters.


• Panic and duress buttons are located next to each cash register. Such devices
are tested frequently for malfunctions. False alarms are immediately reported to
local law enforcement.


• Storage rooms shall have internal locks that can be opened from the inside
(spare keys shall be kept in a hidden area within the storage room in the event
that staff are held at gunpoint and locked in a room).


• All internal doors within the facility have a 2-factor magnetic lock with industrial
hinges and door strength.


• Sally-ports and man-traps are used at all facilities – one door must be closed
before the other door will open.


• All seldom-used rear and side doors will either be blocked with bricks and
cement during the construction phase or marked as an exit door for fire safety
requirements. Doors are locked when not in use.


• To help staff identify the height of a robber, the man-trap used for entry into the
facility shall have discreet height markers so that video footage can be
reviewed quickly to determine the height of robbers.


• Bullet-resistant glass shall be used at the check-in counter in high-risk urban
locations.


Workplace Practices 
The following practices are adopted to create a safer working environment for 
both staff and customers: 
• Procedures for the operation of duress and panic buttons (silent alarm) clear to


all employees. Periodic update and review for all staff.
• All employees trained to watch for and report any suspicious behavior and


actions inside and outside the premises.
• Reporting all suspicious activities immediately – (a) recording a written


description of all suspicious activities, persons, and vehicles, (b) training staff to
be aware of suspicious persons, questions, and activities including persons that
seem to be loitering, questions business volume and transaction amounts, and
people waiting for a lull in operations.


• Greeting every customer with a friendly greeting and eye contact – robbers try
to avoid eye contact as they don’t want to be identified. This practice may
deter some would-be robbers.


• Requiring all tradespeople, repair workers, guards, police officers, and any
visitors to sign-in and provide an ID Card before entering the premises.


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 120







WILDOMAR PALOMAR, LLC: SECURITY PLAN


• Ensuring that sufficient staff and guards are on duty at all times to manage
customer flows – this practice is known as ‘target hardening’ and makes
robberies more complicated and difficult.


• Make it obvious that the business uses good cash-practices, techniques, and
protection equipment. Visual deterrents (equipment, signage, placards) tells
potential robbers that the risks may outweigh the profits.


• Ongoing liaison with local law enforcement with regards to robbery
procedures so that all parties understand the process with regards to any
robbery or theft situation.


• Ensure that emergency telephone numbers and other vital contact numbers
(security, police, owners) are easily visible and accessible to staff.


• Presence of uniformed guards within the facility and use of armored vehicles
for the pick-up and delivery of all cash.


Training 
• Regular on-site training is given the highest priority at Wildomar Palomar, LLC.


Employees are continuously trained on robbery prevention, detection, and
deterrent to improve safety and assist in apprehension.


Opening and Closing Procedures 
The following practices are used for all opening and closing of the premises each 
day for the safety of staff, customers, and the business: 


• On arrival each day, the premises shall be inspected for forcible entry prior to
entering the facility.


• A security guard shall first inspect the premises before allowing staff to enter. If
all clear, staff shall enter the premises.


• At closing, a final sweep shall be conducted to ensure that nobody is hiding
within the premises.


• A security guard shall escort all staff to their vehicles at closing time.
• All staff shall text message the security guard on-duty as staff either arrive home


or at their next destination after leaving work.


Cash Protection 
By following set rules and processes for the management of cash within the 
business, the business will be a less attractive target and will limit any robber’s profits 
while reducing losses: 
• A minimum of easily accessible cash shall be kept on hand within the business


and stored within the vault. Each cash register shall start the day with $250.00 in
cash change and shall be emptied as soon as the register has $1,250.00. At
that point, $1,000.00 shall be removed from the register and placed in a quick
one-way cash drop box within the secured office prior to the end of that shift
(drop-box shall be bolted to the floor and emptied at the end of each shift
before being transferred to the vault).


• Vaults shall contain an outer-lock for access to the vault and an inner-lock for
cash (vault within a vault). Vaults shall be locked at the end of each use and
access shall be minimized to the General Manager and Shift Manager. Access
by Shift Manager shall require a security guard being present (dual-access
control).


• Money shall be kept out of reach of customers by ensuring that the register is at
a height and depth back from the counter that makes access by a customer
problematic and out of reach.
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• No counting of cash allowed within view of any customers – all cash shall be
counted and balanced in the General Manager’s locked office.


• Use of ‘marked-bills’ within each cash register – in this instance the Serial
Numbers are pre-recorded and two bills ($10.00 and $5.00) are kept within a
separate section within the register and not to be touched unless during a
robbery.


Preparing Against a Robbery 
The overriding consideration in dealing with a robbery is to reduce the possibility of 
any injury by ensuring staff are trained and prepared on how to deal with such 
occurrence. 
• Use of CODE A practices – that can be used as a prompt to staff as to how to


handle a robbery. CODE A is an acronym and can be easily memorized:
o Stay Calm – Remain calm and in control at all times.
o Obey – Do not resist the robber. Don’t be a hero. Do not take action


that would jeopardize the safety of personnel or customers. In most
situations robbers don’t harm people that are cooperating and calm.
Try to inform the robbers of any surprises and inform the robber if you
need to reach for anything such as a key. Follow the robber’s
commands but do not volunteer assistance or information.


o Describe the Situation – Train staff to be observant and plan to be a
good witness. Count the number of robbers, note their physical
characteristics and distinguishing features, behavior, speech patterns,
nicknames used, and other relevant details. Ensure that witnesses do
not discuss or collaborate details until law enforcement arrives and
takes witness statements. Have staff record their own version of events
as soon as possible in writing after an incident.


o Maintain Evidence – Train staff to maintain and safeguard evidence.
Do not let anyone touch counters, door handles, or any other surface
before law enforcement arrives.


o Alarm – Activate the panic / duress buttons as quickly, safely, and
discreetly as possible. Call the police. All actions must only be done
when it is safe to do so.


Post-Robbery Procedures 
By following a known set of procedures after a robbery, employees will be in a 
better position to assist law enforcement in apprehending robbers and protecting 
the community from harm. Employees will be assigned set responsibilities for who 
will do what after a robbery takes place – who will safeguard evidence, who will 
call police, who will care for anyone injured, who will identify the getaway vehicle. 


The following policies are in place: 
• Do not chase after robbers. The robbers may shoot at, or attack, and pursuers.


Responding law enforcement may confuse staff for robbers.
• Secure the doors so that robbers cannot re-enter the premises. Stop all


operations immediately. Do not let anyone enter except emergency and law
enforcement personnel. Place a sign on the door saying “Premises are
Temporarily Closed Due to an Emergency” so that more customers do not
attempt to enter.
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• Call the police immediately on 911. Staff will be briefed to report if anyone is
injured so that an ambulance may be dispatched if necessary. Report all
details to law enforcement including descriptions and times.


• Care for any injured persons.
• Write down all details of what happened and inform staff to do so – witness


description forms are kept behind all sales counters.
• Preserve potential evidence by protecting the crime scene and keeping


people out of the area where the crime took place. Do not touch anything.
• Ask witnesses to stay until law enforcement arrives.
• Contact Wildomar Palomar, LLC Chief of Security and CEO immediately to


report the situation.
• Do not discuss the crime with outsiders or the media – refer all questions to the


police and the Wildomar Palomar, LLC CEO.
• Assist the investigating officers in every way possible including access to CCTV


footage, and witness description forms.
• Manage trauma situations through paid leave, counselling, or any other means


necessary.


4. Security and Safety Training
Safety training is critical to ensuring Wildomar Palomar, LLC staff are informed,
educated, and prepared for a range of responsive situations that could occur within
daily operations. The training importantly includes clear directives, material,
and instruction for customers. These policies and procedures include
emergency evacuation procedures within the retail facility, safety hazards,
returning cannabis products, recalls and other situations that may affect their safety
and security while in the retail facility or while using cannabis products purchased at
our facility.


Training and Instruction 
We have established the following policy on training all workers with respect to workplace security. 


All workers, including managers and supervisors, shall have training and instruction on 
general and job-specific workplace security practices. Training and instruction shall 
be provided when the IIP Program for Workplace Security is first established and 
periodically thereafter. Training shall also be provided to all new workers and to other 
workers for whom training has not previously been provided and to all workers, 
supervisors and managers given new job assignments for which specific workplace 
security training for that job assignment has not previously been provided. Additional 
training and instruction will be provided to all personnel whenever the employer is 
made aware of new or previously unrecognized security hazards. 


General workplace security training and instruction includes, but is not limited to, the 
following: 


1. Explanation of the IIP Program for Workplace Security including measures for
reporting any violent acts or threats of violence. 


2. Recognition of workplace security hazards including the risk factors associated
with the three types of workplace violence. 
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3. Measures to prevent workplace violence, including procedures for reporting 
workplace security hazards or threats to managers and supervisors. 


4. Ways to defuse hostile or threatening situations.


5. Measures to summon others for assistance.


6. Worker routes of escape.


7. Notification of law enforcement authorities when a criminal act may have
occurred. 


8. Emergency medical care provided in the event of any violent act upon a
worker; and 


9. Post-event trauma counseling for those workers desiring such assistance.


In addition, we provide specific instructions to all workers regarding workplace security 
hazards unique to their job assignment, to the extent that such information was not 
already covered in other training. 


We have chosen the following checked items for Type I training and instruction for 
managers, supervisors and workers: 
- Crime awareness.
- Location and operation of alarm systems.
- Communication procedures.
- Proper work practices for employees and security guards.


We have chosen the following checked items for Type II training and instruction for 
managers, supervisors and workers: 
- Self-protection.
- Dealing with angry, hostile or threatening individuals.
- Location, operation, care, and maintenance of alarm systems and other


protective devices. 
- Communication procedures.
- Determination of when to use the "buddy" system or other assistance from co-


workers. 
- Awareness of indicators that lead to violent acts by service recipients.


We have chosen the following checked items for Type III training and instruction for 
managers, supervisors and workers: 
- Pre-employment screening practices.
- Worker Assistance Programs.
- Awareness of situational indicators that lead to violent acts.
- Managing with respect and consideration for worker well-being.
- Review of anti-violence policy and procedures.


Security and Emergency Preparedness Training 
Supervisors, managers and employees will also be required to complete Security 
and Emergency Preparedness training based on Federal Emergency 
Management Agency guidelines and courses. This includes: 
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• Natural hazards: floods, hurricanes, tornadoes, and earthquakes
• Health hazards
• Cybersecurity, power outages and equipment failure
• Emergency alerts and the Integrated Public Alert and Warning Systems
• Active Shooter, robbery, burglary, transportation incidents and workplace


violence
• Attacks in Public Places
• Terrorism, bomb threats and suspicious packages
• Ensuring Building Security: evacuation, sheltering and lockdown
• Severe Weather
• Recovering from Disaster
• Loss Prevention
• First Aid and CPR


Employee Safety and Security Training and Resources 
Our supervisors, managers and employees will be required to complete safety training 
that covers OSHA requirements, Sexual Harassment and Workplace Violence, 
Emergency Preparedness and Safety and Security Policies and Procedures.  


In order for our Company to maintain the safety and security of our employees, we 
will perform security and risk assessments at various stages of build-out and 
implementation, and on-going assessments while in operation, to identify workplace 
security issues. The fact that the cannabis industry is unable to access traditional 
banking services, high amounts of cash on-site and highly valuable items, such as 
cannabis products, may increase the risk of violence related to diversion, theft and 
other related criminal activity. Although our security plan includes state-of-the art 
security systems, devices and professional, contracted security officers, we will have 
all facility supervisors and employees complete Worker Safety and Health training 
modeled after Cal/OSHA’s Cannabis Industry Health and Safety Program.  


Training will cover: 
• Electrical hazards
• Hazard communication
• Injury and illness prevention
• Personal protective equipment
• Point of operation hazards
• Repetitive motion injuries
• Slips, trips, falls and use of ladders
• Sanitation and pest control
• Workplace violence
• Sexual harassment
• Discrimination
• Worker’s Rights
• Employer’s Rights
• Reporting and Resources


Cannabis Specific, In-Depth Security Training 
We will contract a security professional to provide security and emergency 
preparedness training based on FEMA Emergency Management Agency guidelines 
that includes active shooter, emergency preparedness, burglary and robbery, bomb 
threats, cybersecurity threats and other potential security and safety threats that 
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employees may encounter while on the job. Our contracted security professional will 
also train employees on ways to identify potential risks to workplace security, describe 
measures for improving workplace security and how to determine actions to take in 
response to a safety or security situation (e.g., burglary, armed hold-up, stroke and 
heart attack, loss of power). We also require, and provide, training refresher courses 
which will occur on an annual, ongoing basis for all employees. Refresher training 
courses will consist of a minimum of 32 (paid) hours annually, for security and safety 
training. 


Our Chief of Security will also be providing, and managing, training on internal safety 
and security policies and procedures that have been developed with our Chief of 
Compliance. Facilities may have unique safety and security issues and our Chiefs of 
Security and Compliance will work on developing policies and procedures that 
address these unique issues. Internal Security and Safety policies and procedures 
include: 


• Security Surveillance Systems
• Equipment: inspections, maintenance and reporting


• Alarm Systems: inspections, maintenance, monitoring, reporting
• Duress
• Panic
• Burglary
• After-Hours
• Motion Detectors
• Glass Break Detectors


• Lighting: inspections, maintenance, monitoring, reporting
• Facility Lighting
• Emergency Lighting
• Motion Detection Lights


• Cybersecurity
• Employee and Customer WIFI, Mobile Device Use Policies, Firewalls


and VPNs


• Product and Currency Handling and Storage


• Shipments and Deliveries


• Logs, Data Management and Reporting


• Financial Plan
• Receipts
• Managing Cash on Hand
• Currency Pick Up
• Reporting


• Limited and Restricted Access Areas and Permissions


• Keys, Electronic Access Cards and Company Issued IDs
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• Contracted Licensed Security Officers


• Bag Checks


• Clocking-In and Clocking-Out


• Roving Inspections


• Safety and Security Training Requirements


Situational Training 


Staff are trained to deal with, and manage, a range of workplace scenarios – having 
staff adequately trained allows for rapid response, resolution, and risk minimization. 


Emergencies 
The Company has outlined steps that supervisors, managers, and employees 
should take in the event of certain emergency situations. 


Fire 
• Call 911 immediately if fire is uncontrollable.
• Use fire extinguisher to put out smaller fires.
• Evacuate the building immediately and allow the fire department full access


to the facility.
• Have staff and witnesses fill out incident reports.
• Assist in clean up after fire has been extinguished properly.  Management is to


secure product in the safe if available.


Earthquake 
• All employees find a safe spot during the event and exit store in calm fashion if


possible.
• Manager on duty is to lock up doors and shut off gas line to business if


accessible.
• Manager is to account for all employees and vendors after the event is over


and facilitate cleaning up the business if needed. No employee is to leave
without contacting the manager first and receiving authorization to do so.


• Manager is to call the owner and inform him of any damage. Owner is to call
Insurance company in the event of damage and facilitate the repairs.


Medical 
Any type of serious life-threatening medical emergency, such as seizures, asthma 
attacks, epilepsy, diabetic episodes, etc. will be handled by medical professionals 
and emergency responders will be called immediately via 9-1-1. Any type of accident 
wherein bodily fluids is present, only management is to deal with such fluids 
using proper cleaning supplies and gloves. If in abundance, use of professional 
cleaning service may be deemed necessary.  Business will have a stocked first-aid kit 
in case of minor injuries at work. Employees will always have access to this kit. 
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Active Shooter 
Employees will receive Active Shooter training from our contracted Security 
Professional. 


Injury or Accident 
Employees will be instructed to remain calm and assess the emergency 
situation.  They will be trained to assess whether the injured individual requires 
medical attention. Injured individuals who refuse medical attention will be asked to 
complete and sign an incident report and refusal to receive medical attention waiver. 
Basic first-aid procedures can be used on employees in the event of a minor injury. 


Hazardous Materials 
Hazardous materials (hazmat) are substances or materials that the U.S. Department 
of Transportation (DOT) has determined are capable of posing an unreasonable risk 
to health, safety and property when transported in commerce. The Hazardous 
Materials Regulations (HMR) are a set of rules established by The Pipeline and 
Hazardous Materials Safety Administration (PHMSA) to ensure hazmat is packaged 
and handled safely during transport, storage, and handling. 


Hazardous Material Security training is designed to introduce hazmat employees to 
security risks associated with the hazmat transportation process and ways to enhance 
security, as well as how to spot a possible security threat and respond appropriately. 
Training will help employees meet the security awareness training requirement (49 CFR 
172.704(a)(4)). Training will enable employees to determine if a material is hazardous, 
recognize the hazard classes and divisions used to identify hazardous materials, recall 
what makes a material hazardous substance, waste, marine pollutant, or elevated 
temperature material. All employees will be able to communicate a material’s 
hazards through the use of shipping papers, markings, labels, and placards. 


All staff are trained in two (2) core Hazmat areas of concern, which training is included 
in staff on-boarding training and the annual training refresher program: 


• Importance of Hazmat Security


• Reducing the Hazmat Risk


Workplace Safety 
We have built our Company by maintaining the interests, safety and security of our 
employees – in 2019 Wildomar Palomar, LLC entered into a Labor Peace Agreement 
with the United Food and Commercial Workers Union (UFCW). We are under further 
discussions with UFCW for a Collective Bargaining Agreement in 2020.  


Our training includes providing material and instruction on Worker’s Rights. Every 
employee should know that they have the right to safe working environments, 
access to protective equipment and information, records and reports about their 
employer, the facility they work in and the issues that they may be exposed to. 
Materials and instruction on Worker’s Rights will clearly state and explain that every 
employee has the right to: 


1. Working conditions that do not pose a risk of serious harm. This means providing
a safe and secure working environment for our employees at all times.
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2. Employees also have the right to receive information and training, in a
language and vocabulary that they understand, about workplace hazards,
methods to prevent them and the OSHA standards that apply to their
workplace.


3. Provide employees access to records of work-related injuries and illnesses.


4. File a complaint asking OSHA to inspect their workplace if they believe that
there is a serious hazard or that their employer is not following OSHA’s rules.


5. Exercise their rights under the law, without fear of retaliation, including reporting
an injury or raising health and safety concerns with their employer or OSHA.


Workplace Violence 
Workplace violence is any act or threat of physical violence, harassment, intimidation, 
or other threatening disruptive behavior that occurs at the work site. It ranges from 
threats and verbal abuse to physical assaults and even homicide. It can affect and 
involve employees, clients, customers and visitors. Acts of violence and other injuries 
is currently the third-leading cause of fatal occupational injuries in the United States. 
In most workplaces where risk factors can be identified, the risk of assault can be 
prevented or minimized if employers take appropriate precautions. 


Our Company has developed a Zero-Tolerance Policy towards Workplace Violence. 
Our policy covers all workers, customers, visitors, contractors, and anyone else who 
may come in contact with our supervisors, employees and contracted professionals. 


Our Zero-Tolerance towards Workplace Violence Policy addresses: 
1. Training that identifies aggressive and violent behavior and how to diffuse


escalating violent situations; 
2. Security system and devices installed throughout the workplace to enhance


security and safety; 
3. Proper alert and reporting procedures;
4. Responding to workplace violence incidents, including medical treatment,


follow up treatment, providing tools and resources; 
5. Assessing current policies and making improvements.


There are three (3) major types of workplace violence. Type I workplace violence 
involves a violent act by an assailant with no legitimate relationship to the workplace 
who enters the workplace to commit a robbery or other criminal act. Type II involves 
a violent act or threat of violence by a recipient of a service provided by our 
establishment, such as a client, patient, customer, passenger or a criminal suspect or 
prisoner. Type III involves a violent act or threat of violence by a current or former 
worker, supervisor or manager, or another person who has some employment-related 
involvement with our establishment, such as a worker's spouse or lover, a worker's 
relative or friend, or another person who has a dispute with one of our workers. 
Our Company has decided to assign responsibility for security in our workplace to our 
Chief of Security who will act as the Injury and Illness Prevention (IIP) Program 
administrator for workplace security and has the authority and responsibility for 
implementing the provisions of our Zero-Tolerance towards Workplace Violence 
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Policy. All managers and supervisors are responsible for implementing and 
maintaining this IIP Program in their work areas and for answering worker questions 
about the IIP Program. A copy of this IIP Program will be made to employees by each 
manager and supervisor. 


Our policy is designed to ensure compliance with our rules on workplace security. The 
Management of our establishment is committed to ensuring that all safety and health 
policies and procedures involving workplace security are clearly communicated and 
understood by all supervisors, managers, and employees. 


All supervisors, managers, and employees are responsible for using safe work 
practices, for following all directives, policies and procedures, and for assisting in 
maintaining a safe and secure work environment. Our policy ensures that all 
supervisors, managers, and employees comply with work practices that are designed 
to make the workplace more secure, and do not engage in threats or physical actions 
which create a security hazard for others in the workplace. The policy includes: 


1. Informing supervisors, managers, and employees of the provisions of our IIP
Program for Workplace Security. 


2. Evaluating the performance of all supervisors, managers, and employees in
complying with our establishment's workplace security measures. 


3. Recognizing supervisors, managers and employees who perform work
practices which promote security in the workplace. 


4. Providing training and/or counseling to supervisors, managers, and employees
whose performance is deficient in complying with work practices designed to
ensure workplace security. 


5. Disciplining supervisors, managers, and employees for failure to comply with
workplace security practices. 


6. The following practices that ensure worker compliance with workplace security
directives, policies and procedures. 


We recognize that to maintain a safe, healthy and secure workplace we must have 
open, two-way communication between supervisors, managers, and employees, on 
all workplace safety, health and security issues. Our establishment has a 
communication system designed to encourage a continuous flow of safety, health 
and security information between management and our workers without fear of 
reprisal and in a form that is readily understandable. Our communication system 
consists of the following checked items: 


• New worker orientation on our establishment's workplace security policies,
procedures and work practices. 


• Periodic review of our IIP Program for Workplace Security with all personnel.


• Training programs designed to address specific aspects of workplace security
unique to our establishment. 
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• Regularly scheduled safety meetings with all personnel that include workplace 
security discussions. 


• A system to ensure that all workers, including managers and supervisors,
understand the workplace security policies. 


• Posted or distributed workplace security information.


• A system for workers to inform management about workplace security hazards
or threats of violence. 


• Procedures for protecting workers who report threats from retaliation by the
person making the threats. 


• Addressing security issues at our workplace security team meetings.


• Our establishment has fewer than ten workers and communicates with and
instructs workers orally about general safe work practices with respect to 
workplace security. 


Other Workplace Staff Policies 


Intoxication 
Any employee of the businesses who appears to be intoxicated will be asked to leave 
the premises immediately.  This will include alcohol, drug and marijuana intoxication. 
This will be counted as a shift missed and can be written up with a reprimand in their 
file.  If an intoxicated employee refuses to leave the property, the authorities will be 
called, and they may be arrested for trespassing.  


Drugs and Alcohol 
Drugs and alcohol of any kind are not welcome in the workplace.  Anyone caught 
using, providing, sharing, or selling drugs and / or alcohol will be terminated and could 
be subject to criminal/civil prosecution. 


Theft 
Any employee caught stealing will be terminated immediately, they will be banned 
from the premises, and management will press charges against them.  If you 
suspect someone of employee theft do not directly confront them as this could 
lead to a volatile situation and you may be wrong.  Inform management 
immediately and the issue will be investigated thoroughly before any decisions are 
made.  Employee theft will not be tolerated and will result in instant termination and 
possible criminal charges against the individual. 


Violence – Zero Tolerance 
Violence toward anyone is NEVER tolerated and will result in immediate termination 
of employment and possibly criminal and / or civil litigation. 


Sexual Harassment 
Sexual harassment occurs when one employee makes continued, unwelcome 
sexual advances, requests for sexual favors, and other verbal or physical conduct of 
a sexual nature, to another employee, against his or her wishes.  Sexual 
Harassment is not 
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tolerated and may result in termination of employment depending upon review of 
complaint and validity of accusations. 


5. Workplace Hazard Assessments and Management
Our Chief of Security will perform workplace hazard assessments for workplace 
security in the form of periodic inspections. Periodic inspections to identify and 
evaluate workplace security hazards and threats of workplace violence in all areas of 
the workplace. Periodic inspections are performed according to the following 
schedule: 


1. All core areas of the business once monthly;


2. When we initially established our IIP Program for Workplace Security;


3. When new, previously unidentified security hazards are recognized;


4. When occupational injuries or threats of injury occur; and


5. Whenever workplace security conditions warrant an inspection.


Periodic inspections for security hazards consist of identification and evaluation of 
workplace security hazards and changes in worker work practices and may require 
assessing for more than one type of workplace violence. Our establishment performs 
inspections for each type of workplace violence by using the methods specified 
below to identify and evaluate workplace security hazards. 


Inspections for Type 1 Workplace Security Hazards 
1. The exterior and interior of the workplace for its attractiveness to robbers.


2. The need for security surveillance measures, such as mirrors or cameras.


3. Posting of signs notifying the public that limited cash is kept on the premises.


4. Procedures for worker response during a robbery or other criminal act.


5. Procedures for reporting suspicious persons or activities.


6. Posting of emergency telephone numbers for law enforcement, fire and
medical services where workers have access to a telephone with an outside
line. 


7. Limiting the amount of cash on hand and using time access safes for large bills.


Inspections for Type 2 Workplace Security Hazards 
1. Access to, and freedom of movement within the workplace.


2. Adequacy of workplace security systems, such as door locks, security windows,
physical barriers and restraint systems. 


3. Frequency and severity of threatening or hostile situations that may lead to
violent acts by persons who are service recipients of our establishment. 
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4. Workers skill in safely handling threatening or hostile service recipients. 


5. Effectiveness of systems and procedures to warn others of a security danger or
to summon assistance, e.g., alarms or panic buttons. 


6. The use of work practices such as “buddy” systems for specified emergency
events. 


7. The availability of worker escape routes.


Inspections for Type 3 Workplace Security Hazards 
1. How well our establishment’s anti-violence policy has been communicated to


workers, supervisors or managers. 


2. How well our establishment’s management and workers communicate with
each other. 


3. Our workers’, supervisors’ and managers’ knowledge of the warning signs of
potential workplace violence. 


4. Access to, and freedom of movement within the workplace by non-workers,
including recently discharged workers or persons with whom one of our workers 
is having a dispute. 


5. Frequency and severity of worker reports of threats of physical or verbal abuse
by managers, supervisors or other workers. 


6. Any prior violent acts, threats of physical violence, verbal abuse, property
damage or other signs of strain or pressure in the workplace. 


7. Worker disciplinary and discharge procedures.


Incident Investigations 
We have established the following policy for investigating incidents of security and 
safety breaches and threats. Our procedures include: 


1. Reviewing all previous incidents.


2. Visiting the scene of an incident as soon as possible.


3. Interviewing threatened or injured workers and witnesses.


4. Examining the workplace for security risk factors associated with the incident,
including any previous reports of inappropriate behavior by the perpetrator. 


5. Determining the cause of the incident.


6. Taking corrective action to prevent the incident from recurring.


7. Recording the findings and corrective actions taken.


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 133







WILDOMAR PALOMAR, LLC: SECURITY PLAN


Corrective Measures for Type 1 Workplace Security Hazards 
1. Making the workplace unattractive to robbers.


2. Utilizing surveillance measures, such as cameras or mirrors, to provide
information as to what is going on outside and inside the workplace. 


3. Procedures for reporting suspicious persons or activities.


4. Posting of emergency telephone numbers for law enforcement, fire and
medical services where workers have access to a telephone with an outside
line. 


5. Posting of signs notifying the public that limited cash is kept on the premises.


6. Limiting the amount of cash on hand and using time access safes for large bills.


7. Worker, supervisor and management training on emergency action
procedures. 


Corrective Measures for Type 2 Workplace Security Hazards 
1. Controlling access to the workplace and freedom of movement within it,


consistent with business necessity. 


2. Ensuring the adequacy of workplace security systems, such as door locks,
security windows, physical barriers and restraint systems. 


3. Providing worker training in recognizing and handling threatening or hostile
situations that may lead to violent acts by persons who are service recipients 
of our establishment. 


4. Placing effective systems to warn others of a security danger or to summon
assistance, e.g., alarms or panic buttons. 


5. Providing procedures for a "buddy" system for specified emergency events.


6. Ensuring adequate worker escape routes.


Corrective Measures for Type 3 Workplace Security Hazards 
1. Effectively communicating our establishment's anti-violence policy to all


workers, supervisors or managers. 


2. Improving how well our establishment's management and workers
communicate with each other. 


3. Increasing awareness by workers, supervisors and managers of the warning
signs of potential workplace violence. 


4. Controlling access to, and freedom of movement within the workplace by non-
workers, including recently discharged workers or persons with whom one of
our workers is having a dispute. 
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5. Providing counseling to workers, supervisors or managers who exhibit behavior 
that represents strain or pressure which may lead to physical or verbal abuse 
of co-workers. 


6. Ensure that all reports of violent acts, threats of physical violence, verbal abuse,
property damage or other signs of strain or pressure in the workplace are
handled effectively by management and that the person making the report is
not subject to retaliation by the person making the threat. 


7. Ensure that worker disciplinary and discharge procedures address the potential
for workplace violence. 


6. Facility Access Plan
Wildomar Palomar, LLC has designed its facilities in a manner that provides for 
controlled contact and access to cannabis and cannabis products, cash and 
currency, and other sensitive records and materials to prevent diversion, theft, loss 
and other related criminal activity that may put its operations, employees and the 
surrounding community at risk.


Product and Facility Access Protocols 
Cannabis or cannabis product will not be stored, kept, or otherwise, accessed from 
outside the building. Loading and unloading of cannabis or cannabis products is 
allowed during business operating hours only and must be completed at the rear of 
the building. All cannabis present or kept at the premises will be securely stored 
against both unauthorized access as well as theft.  


A Safe with a UL-Approved safe with a fire rating that is 2-hour and 1,700 degrees F or 
better rated with a complex locking device only known to the General Manager will 
be installed at the Facility. The Director of Security for Wildomar Palomar, LLC will also 
have access to such safe. 


The overall design of the security plan is based on Levels of Access designation, with 
levels assigned to each person and situation, setting the basis for control and access.  
This system provides the following benefits: 


• Assists in outlining access rights to be administered and monitored;


• When combined with rules and policies it delineates clarity for purposes of
compliance and enforcement; and


• System allows for training of employees and staff with ease of operation
assisting with enforcement.


Main Facility Access 
The front of the facility will have a Lobby which will be manned by a Security Guard 
during all hours of operation. There will also be Concierge Staff to facilitate age and 
identity verification, as well as new patient and customer intake. All persons must 
present their ID Card and sign-in to the Facility at this point. Any persons without a 
valid ID Card will be asked to leave the facility immediately. 
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Limited Access Areas 
Wildomar Palomar, LLC will ensure that any person on the business premises, 
except for employees and contractors of Wildomar Palomar, LLC are always 
escorted by at least one employee of the licensee when in the limited-
access areas of the premises. 


• Wildomar Palomar, LLC will establish limited-access areas and permit only
authorized individuals to enter the limited-access areas. An example of the
type of signage used by Wildomar Palomar, LLC is demonstrated below.


• Authorized individuals include employees as well as any outside vendors,
contractors, or other individuals conducting business that requires access to
the limited-access area.


• An individual who enters the limited-access areas will be at least 21 years of
age.


• Wildomar Palomar, LLC will maintain a log of all authorized individuals who
are not employees that enter the limited-access area. These logs will be
made available to licensing authorities upon request.


• Wildomar Palomar, LLC will not receive consideration or compensation for
permitting an individual to enter the limited-access area.
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Facility Layout and Access Plan 
The layout of our dispensing facility complies with state requirements in as much as it 
utilizes a buzz-in feature door that separates our reception area from the retail floor 
area. The entire facility consists of limited access areas, which are areas where 
customers will be allowed under supervision of an employee; and restricted access 
areas, which are areas that are only accessible to authorized personnel with specific 
permissions. 


Restricted Access Areas will be identified by signage of no less than 12 inches by 12 
inches, indicating: "Do Not Enter - Restricted Access Area - Authorized Personnel Only". 
The sign will utilize lettering with a font size no less than 1 inch in height (as shown 
above). 


The image below demonstrates Wildomar Palomar, LLC’s typical layout for a dispensary 
operation. Importantly, our layout includes: 


- Dedicated and separate customer and staff entrances.
- Lobby with a ‘sally port’ to allow for customers and patients to be held in


separate areas before entering the dispensary. 
- Secure inventory areas with limited access.
- Restricted ADA-compliant toilets, break rooms for staff, and offices.
- Secure trash areas.
- Intake rooms for incoming products (check testing certificates before


releasing product into secured storage). 
- Dedicated security room for camera monitoring across entire site.
- Restricted access vault.
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The breakdown of each portion of the facility is as follows: 


Limited Access Areas 
1. Parking Lot
2. Reception Area
3. Retail Floor


Restricted Access Areas 
1. Secured Storage/Delivery
2. Intake Room
3. Reinforced Vault (Main Office)- TL-30 safe, DEA-approved for the storage


of Schedule I Narcotics 
4. Cannabis Waste Storage Area
5. Secondary Office and Security Office
6. Register (POS)
7. Employee Break Room
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8. Loading/Unloading Area
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Employees will be designated a Level of Access based on their job scope, title and 
responsibilities. They will then be assigned a personalized security pass (with name, 
photo and Access Level boldly displayed) for movement within the Facility. Every 
employee will be trained on Wildomar Palomar, LLC’s strict “anti-piggybacking” 
rules and procedures which prevent unauthorized persons accessing areas within 
the Facility that they are not approved for.  


Anybody caught in an Access Level beyond their assigned level will be immediately 
taken to a meeting room with the General Manager for an explanation and 
investigation of consequences of such a security breach. Any serious breaches 
could result in immediate suspension and up to termination of the employee from 
the Facility. All security passes given to employees must be returned to the on-site 
security guard prior to exiting the facility. 


Electronic Access, Limited and Restricted Access Areas 
To ensure that accurate and reliable logs of access to restricted areas are monitored 
and recorded, the facility will be installed with an electronic access system. This system 
requires authentication via Company-issued access cards.


Electronic Access Systems record information pertaining to the access of areas 
controlled by its system. This means that we will be able to identify which employees 
access certain limited and restricted access areas, the time and date they accessed 
the area and how much time was spent in that particular area. This system complies 
with current regulatory requirements and ensures accurate and reliable reporting. 


The access control system is built upon the following platform and involves the 
following measures: 


• Dual factored authorization and authentication measures – Contact and
Control Card (CAC); 


• Access Privilege - based upon employees’ duties and roles;


• Contact and Control Card lockout times;


• Continuous Monitoring and Recording of Access Entry/Exit, Attempted
Surreptitious Entry; 


• System Interrogation;


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 


• All assigned employees will be issued a Contact and Control Card (CAC) of
which each will be assigned a Card Holder Unique Identifier (CHUID) identifying 
the employee. 


139







WILDOMAR PALOMAR, LLC: SECURITY PLAN


Keys, IDs and Access Card Policies and Procedures 


Medeco Locks and Key Issuance 
To ensure the security of the facility even in the event of power outages, the facility 
will be outfitted with noncommercial grade mechanical Medeco locks. Medeco 
locks are drill proof, require multiple diamond blades in order to be cut, are pick-
resistant and require a Medeco company issued card with a unique authorization 
number to be duplicated. Medeco locks meet security ratings established by 
underwriters Laboratories for Key Locks and have a rating of UL437. 


Keys for these locks will be managed and issued by the General Manager. Best 
practices demand that agents and employees that have been issued keys for these 
locks maintain the keys on their person at all times and should not leave the keys in 
locks or store the keys in a location accessible to unauthorized individuals. Keys will be 
surrendered to the General Manager at the close of business day. 


Electronic Access 
Wildomar Palomar, LLC has chosen to implement a comprehensive Electronic 
Access Control system (i.e. RFID, Smartcard) which will be installed 
throughout the facility. 
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All employees, management, and visitors will be required to wear an identification 
badge/card for specific access. These Electronic Access Control systems will be 
continuously monitored. Wildomar Palomar, LLC' security personnel will track the 
movement of employees and visitors throughout the facility using human 
surveillance, video surveillance and Electronic Access and Control monitoring. 
Attributes of this platform include: 
● Authorization and authentication measures – Contact and Control Card 


(CAC) 
● Access Privilege - based upon employee’s duties and roles;
● Contact and Control Card lockout times;
● Continuous Monitoring and Recording of Access Entry/Exit; and


Company Issued Electronic Access Cards and Employee Badges 
Electronic access allows for permission controls that allow authorized agents to access 
specific areas of the facility in order to complete tasks related to their assigned roles. 
To ensure that access to an area is limited to the authorized agent, we will be issuing 
Access Cards embedded with unique employee permissions. 


Upon the termination of an employee, or resignation, these access cards will be 
surrendered to the General Manager before the former employee leaves the facility. 
Access cards that are lost or stolen will immediately be de-activated and a temporary 
access card will be issued that de-activates at the close of business day. Temporary 
access cards will need to be activated by the General Manager on the days that 
employees work, until their permanent access card is replaced. Access Cards also 
serve as Company-issued ID badges that are required to be worn in a conspicuous 
manner while on-duty. 
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Employee Badges 
Wildomar Palomar, LLC will be issuing employee badges in compliance with 
state regulations (California Code of Regulations, Title 16, Division 42, Section 
5043. Employee ID badges will include the following: 


• Wildomar Palomar, LLC name and license number
• Employee’s first name
• Employee number exclusively assigned to the employee for identification


purposes
• Color photograph of the employee clearly showing the full front of the


employee’s face, at least 1 inch in width and 1.5 inches in height
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All Wildomar Palomar, LLC issued employee badges will be laminated and worn on 
Wildomar Palomar, LLC issued ID clip. Wildomar Palomar, LLC policy requires that 
employees wear IDs at all times while at the facility. Wildomar Palomar, LLC’s 
Facility Supervisor will issue employee badges and maintain all related 
documentation on Blaze. 


In the event that an employee forgets or misplaces his or her badge, the employee 
will be required to get a temporary badge from the Facility Supervisor. In cases 
where an employee loses his or her badge, a formal report must be made to the 
Facility Supervisor and a new badge will be issued. Any authorizations attributed to 
the lost badge will be suspended. In some cases, disciplinary action will be taken 
against employees who misplace, forget or lose their badges. 


Integrated Visitor Management System 
We permit visitors into our facilities on the condition that their visit is pre-approved by 
the General Manager, Directors of Security or Compliance, or owners. To ensure 
the security of our facility, our customers and the visitor, we deploy integrated visitor 
management, that utilizes U.S. Military grade technology. Our Integrated Visitor 
Management system features: 


• Real time monitoring and management of audio and video verification systems


• Managed access control and on-line visitor management


• Visitor Badge Printing


• On-line visitor reports


• Secured 256-bit communication


• Single click evacuation list


• Barred Visitor Control


• Access control integration with security system


Visitor records will be maintained on our secure, cloud-based data storage system, 
and reports will be generated for the Department at their request. 
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Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must 
have written authorization from a Type I Badge/Cardholder or the appropriate 
state/local authority prior to entering the facility.  


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor 
ID badge, the visitor must be present and provide a valid proof of identification and 
state the purpose of the visit. The security guard will maintain a visitor log 
(mentioned above), which will include the name of the visitor, date, time and 
purpose of the visit. This log will be available to the DCCand/or local authorities at 
all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in 
the facility. The visitor identification badge will be visible at all times. Wildomar 
Palomar, LLC requires visitors to return the identification badge to an Wildomar 
Palomar, LLC employee and sign-out at the visitor kiosk upon exiting the facility. 
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Keys, IDs and Access Cards Policies 
This policy governs procedures pertaining to the issuance of keys, IDs and Access 
Cards. It will also explain our policy for returning keys, IDs and access cards, reporting 
company-issued keys, IDs and access cards that are lost or stolen, the use of 
unauthorized duplicate keys IDs and access cards, and loaned keys. 


The issuance and surrendering system will be entered into the computer-based 
Access Control Program for ongoing maintenance and will be maintained by the 
Director of Security and the General Manager. A State approved locksmith will program 
cores and cut keys, and the Director of Security / General Manager will issue keys. 


Issuing Authority 
Keys will be authorized in writing for issuance to employees of the Company by the 
Director of Security or the General Manager. 


Keys will not be issued to employees from one business group that would access 
another business group unless a need can be demonstrated. Written approval is 
required from a manager of each unit and the Director of Security or the General 
Manager. 


All approvals will be routed through the Key Administrator. Only in an emergency will 
a key be issued without the Key Administrator's prior knowledge, and it will require the 
approval of the Director of Security. 
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Authorization of Specific Keys 
Access will be given only to areas where need can be demonstrated. 


Card Security Access 
Keys, IDs and Access Cards will not be loaned and should not be left unattended - All 
keys, IDs and access cards issued on a "permanent" basis will be retained in the 
possession of the person to whom they were issued. 


Keys, IDs and Access Cards may not be transferred directly from one employee to 
another. Avoid the practice of leaving keys on desks, counter tops, etc., or loaning to 
others. 


Lost/Stolen Keys 
Any employee who loses a key, ID or access card must report the loss to his or her 
manager/supervisor immediately, who will then report the loss to the Key 
Administrator. 


The General Manager will determine whether the system has been compromised, 
and if a core change is necessary. If a core change is required, the authorized state 
approved locksmith will be notified, and the Director of Security will take necessary 
measures to secure any potential compromised areas. 


The Director of Security will initiate an investigation in reference to any lost/stolen keys, 
IDs or access cards, and determine if disciplinary action is necessary. 


Duplicated Keys 
It is strictly against Company policy to duplicate keys, IDs or access cards. 
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Keys, IDs and access cards will not be duplicated for individually dedicated locks and 
access points, unless a need can be demonstrated, and written approval is received 
from the Director of Security. 


Key Check-Out Procedures 
To maintain consistency and provide predictability, specific checkout procedures will 
be implemented: 


Temporary Key Check-Out 
Temporary key checkout will be for a period of 24 hours or less. Any authorized 
individual will be permitted to check out a key on a temporary basis. The Director of 
Security or the General Manager will grant authorization in writing. The individual 
receiving a temporary key will be required to provide photo identification at the time 
of key checkout, upon request. Keys checked out on a temporary basis shall be 
returned within the 24-hour period. If the individual needs the key for a longer period 
of time, the key will be checked in and subsequently checked out again. 
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Permanent Key Check-out 
No keys will be allowed to be checked out permanently. Security officers who will 
have duties related to opening and closing of the facility will be required to surrender 
all keys to the General Manager when their tasks are completed. 


Key Check-In Procedures 
When employment with the Company has been terminated, all keys, IDs and access 
cards will be returned and noted on the employee authorization form by the Key 
Administrator. Responsibility for collecting the key(s) shall rest with the Director of Security 
or the General Manager. Failure or inability to collect key(s) from terminating 
employees may require a key core change. 


IDs and Access Cards 
Each employee is responsible for the integrity and safekeeping of his or her 
identification (ID) badge and access card. 


• All employees must wear their approved/issued Company Employee Photo ID
Badge at all times while on Company premises; 


• The badge must be worn above the waist and be visible at all times to others
while in Company buildings; and 


• Only Company-approved badge display devices (lapel/pocket clips,
armbands and lanyards) will be allowed. 


Forgotten ID Badge 
Any employee who forgets his/her ID and access card should immediately report to 
onsite security staff, advise his/her supervisor and contact the Director of Security or the 
General Manager to obtain a replacement Employee Photo ID Badge, and 
temporary access suspension of forgotten ID Badge.  Upon verification of the 
employee’s identification, a temporary Employee Photo ID Badge will be issued for 
the duration of the employee’s shift.  The temporary Photo ID Badge will be returned 
to security personnel at the end of the employees shift. 
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Misplaced or Lost 
Any employee who misplaces or loses his/her badge will immediately contact security 
staff, advise his/her supervisor and the Director of Security or the General Manager. All 
access privileges assigned to the individual will be suspended immediately by the 
Director of Security or the General Manager will determine if a new ID Badge will be 
issued. 


After hours, contact the Security Command Center. 


Any person, including employees, not wearing a badge in a Secured Area should be 
questioned by other employees.  Security staff or other authorized personnel shall be 
notified to follow the provisions of this policy. 
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Employee ID Badge Use 


1. When entering any access-controlled area by vehicle, each vehicle and each
occupant must stop to display the proper ID Badge; 


2. When entering any access-controlled building or elevator, employees must not
allow entry of another person unless the individual displays a proper ID badge; 


3. Non-compliance with this policy or any breach of Company security
procedures should be reported immediately to your supervisor or the 
appropriate area security guard; 


4. Badges should not be worn off-site unless for official business; and


5. Violation of this policy may lead to disciplinary action, including possible
termination. 


Administrative Procedures 
The Key Administrator (Director of Security or General Manager) will oversee the 
management of the access management system of the Company. 


The design of the Company access management system recognizes four (4) systems: 
Distribution, Generation, Facilities, and Administration. 


Keys, IDs and access cards will be recorded and tracked by Key Administrator on an 
employee authorization form, and the Keystone 600 Computer Program with the 
following information: 


• Employee last, first & middle name


• Employee number


• Key marks and numbers


• Date issued


• Term of issuance
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• Date returned


• Signature


• Position


145







WILDOMAR PALOMAR, LLC: SECURITY PLAN


The authorized state approved locksmith will cut and mark all keys after the Key 
Administrator has made a key request. 


All cores and hardware will be combined and installed by the state approved 
locksmith after a request has been received from the Key Administrator. The use of all 
hardware installed in Company locks will meet industry standards, all security 
requirements, and be approved by the Security Director. 


All key core combinations will be determined by the Keystone 600 software and 
maintained by the Key Administrator.  The Keystone 600 software will allow for the 
following: 


Buildings 


• Supports multiple facilities;


• Displays people, keys, and departments with access to a building;


• Lists departmental access, designating the people, keys, and key rings that
have access to that department; and 


• Displays buildings with doors, cores, and locks in the building.


Cores 
• Lists all cores and their location (Buildings and doors); and


• Cross-references employees, keys, and departments.


Doors 
• Shows the doors with cores, locks, and other items that are installed on the


door; and 


• Displays doors and people, keys, and departments that can access those
doors. 


Keys 
• List all keys and items currently due back (or due back by any day designated);


• Lists keys that have been issued by key holders;


• On-screen Displays of BEST master key code records;
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• Records issuance of keys, key rings, cores, and locks to people;


• Maintains historical records on all keys, key rings, cores, and locks;


• Shows all key rings, key ring holders, and what buildings, cores, and doors the
key ring accesses; 


• Maintains key cabinet records displaying the keys, key rings, and locks located
on a hook; 


• Tracks out-of-service keys, key rings, and other items that are lost, stolen,
or destroyed; 


• Displays cores, departments, doors, and buildings that keys can access;


• Stanley factory service that allows Importing and Appending data;


• Mass deletes Employees, Keys, Doors;


• Performance improvements in searches and finders;


• Activity log that tracks user transactions; and


• Upgrades available for Keystone 600 (v3.53) and Keystone 600N customers,
which includes the automatic conversion of data to new formats. 


Locks 


• Displays locks, lock location and the people, keys, and departments with
access to that lock; and 


• Lists manufacturer product records with items connected specifically to
that manufacturer’s product. 


People 
• Displays people, keys, key rings, cores, and locks on one record;


• Maintains list of deleted employees (and doors) with the ability to display
and reactivate them; 


• Searches for and identifies people by name, ID, department, title and type;
and 


• Cross-references people to cores, doors, and buildings they access.


Security 


• Password restricted logins enable administration to restrict users’ access for
designated screens; 


• Automated and manual pin segment calculator;
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• Comprehensive list of reports available as an on-screen menu;


• Built-in easy-to-use backup program to any mapped drive;


• Program always displays date of last backup;


• Lists users who made backup with dates;


• Dynamic searching capability for all records;


• Large note field available on all card records;


• On-screen indicator shows when historical information is present for a record;


• On-screen indicator appears when notes are present on a record;


• Able to operate in an NTFS network environment with TCP IP protocol;
and


• Multiple users can access the program at the same time.


Prevention of Trespassing 
Wildomar Palomar, LLC will deploy one roving security officer to conduct security 
sweeps and inspections of the facility and its perimeter to ensure that individuals are 
not loitering or trespassing.  


Human surveillance will be supplemented by video surveillance of the premises and 
its perimeter. In the event that illegal activities are occurring on the premises, 
security personnel have been instructed to determine the type and level of the 
incident and then respond accordingly. Violent type incidents require that security 
personnel contact the local police department for assistance. 


A full sweep of all areas of the facility will be conducted each night before closing to 
ensure nobody is hiding on the premises or remains on the premises after closing. 


7. Financial Plan, Cash Management/Currency Handling and Best Practices


Financial Plan 
Financial Planning is a key component of operational success. To ensure the success 
of our cannabis retail business, our Chief Financial Officer (CFO) has developed a 
robust financial plan that will be implemented by our financial department. As part 
of our CFO’s role in the successful implementation of our Financial Plan, he will 
oversee the financial department, including the implementation and 
administration of the internal control structure over elements such as financial 
reporting, safeguarding assets and appropriate authorizations over expenditures.  


We will use QuickBooks for all financial transactions, invoicing, payments, and 
financial analysis. Our CFO will oversee all accounting and reporting policies and 
procedures that ensure directives are carried out by employees according to such 
mandated directives related to financial activities. He will also manage internal 
controls over financial activities including the authorization of financial transactions; 
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recordkeeping and financial reporting; physical control over assets and 
inventory; periodic independent verification and auditing, such as separate 
invoicing and receiving departments; separation of duties, which consists of 
several sub-departments within the  financial department; and the 
implementation of sound personnel practices that promote a strengthened 
internal control structure, such as adequate supervision of employees, mandatory 
vacation time, and bonding of personnel who handle cash or inventory.  


Our internal control structure is established in a manner to help mitigate and detect 
deficiencies in the controls structure. Separation of duties is one such element to 
manage accurate financial reporting. This means having sub-departments that 
oversee particular aspects of Wildomar Palomar, LLC’s financial transactions and 
activities. Each sub-department, such as Invoicing and Receivables will 
only manage either invoicing or receivables. Sub-department personnel will 
never be tasked to manage both invoicing and receivables at any one 
given time. Separation of duties safeguards and helps promote proper 
accountability and controls over financial reporting, assets and investments.  


Finance sub-departments consist of Accounts Receivable, Accounts Payable, 
Invoicing, Purchase Orders, Vendor Management, Bookkeeping, Taxes, Payroll, Cash 
Count and Transfer, Inventory Review, Daily Budget Management, and Account 
Management. Each sub-department is expected to perform their duties and 
responsibilities and provide comprehensive reports to their sub-
department managers, which will be overseen by top management and officers in 
the event of reporting errors, the CFO will adhere to FASB Accounting Standards 
Codification Topic 250, Accounting Changes and Error Corrections.  


Blaze, our preferred point-of-sale system provider has integration capabilities with 
QuickBooks, which ensures complete financial information capture and 
management and reduces the risk of error associated with manual data input. 
Blaze features reporting mechanisms that facilitate in accurate financial 
recordkeeping and reviews. Part of our Financial Plan includes mandatory Financial 
Audits that will be conducted quarterly by a head office financial control team, and 
annually by a reputable third-party audit firm.


Cash Handling Plan 


Wildomar Palomar, LLC has long-held banking relationships with a Southern 
California-based FDIC Insured bank. With this partnership we may utilize traditional 
cash collection and depositing procedures, to include weekly cash pick-ups by an 
armored car and transfer of those funds into a registered and insured bank 
account.


The centralized management, counting and reconciliation of cash handling is 
managed through Hyosung Cash Recycler Machines. These machines are widely 
used in traditional retail (e.g., Starbucks and H&M Clothing) and grocery stores across 
North America to automate the cash management process. At the end of a shift or 
at any point of the day, the General Manager is able to feed cash bills from 
dispensary cash sales into the cash machine. This machine eliminates human 
handling and counting of cash in-store and is located in the Secured Storage Room, 
bolted to the exterior concrete wall on the second floor. Records are matched daily 
with the POS receipts to ensure that both systems having matching correct numbers. 
Alerts are sent to the CEO and CFO if discrepancies are recorded.
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This machine also doubles as highly secured Cash Storage. Internal Company policy 
has defined register cash limits. Cash limits identify when cash in registers need to be 
removed and placed in the Hyosung Cash Machine. Register cash limits are set at
$1,000.00. Once a register reaches $1,000.00, the General or Assistant Manager 
perform a cash drop. The Manager will approach the register with a money bag and 
remove the cash. The cash drop action will be processed through the register and will 
require the PIN of the manager in order to be performed. Once the process is 
completed through the register, the cash is placed in the money bag and the till is 
closed, the Manager will be escorted by security to feed the cash into the Hyosung 
Cash Machine which will automatically count the cash. 


Cash is securely stored in this machine and can only be accessed by a dual-pin 
which is far more effective than cash storage as accessible bills in a vault. The 
movement of currency from Retail Floor to the Hyosung Cash Machine is recorded on 
security surveillance cameras installed throughout the facility. 


At the close of business day, the General Manager will close the POS System for the 
day and deposit all remaining cash into the Cash Machine for a final count, 
reconciliation, and overnight storage.


Once the authorized representative for the armored car transport service arrives to 
the facility, the currency will be removed from the Vault in the Main Office by the 
General Manager. The Armored Car Provider’s Authorized Representative will receive 
the cash bags and will be escorted by the armored car transport’s armed security 
officer back to the armored vehicle. The Authorized Representative will take currency 
from the retail facility to our Company’s financial institution for safekeeping. 
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Wildomar Palomar, LLC’s Cash Management Plan is geared towards security and 
accountability. Its goal is to prevent theft, loss, and diversion, and maintain 
accuracy and transparency in its cash handling policies and practices. This is 
enforced in Wildomar Palomar, LLC’s cash handling practices, which are as follows: 


• Operator invoices every sale and delivery order via billing module and POS 
system through Blaze


• System automatically records the sale and invoice
• Cash Payments are collected by bud tenders at point of sale and delivery 


drivers receive cash then drop off into cash safe upon return to facility
• Credit card payments are automatically uploaded onto the POS system
• At the close of business day, managers print out billing module metrics and 


POS metrics.
• The manager then counts all cash at the register to compare against the POS 


metric report. The Manager will also retrieve all cash at the cash drop off safe 
and will count the cash and compare against the billing module metric report.


• Completed cash counts must be logged onto a Cash Count Log and 
uploaded onto internal drives for record retention purposes.


• Upon completion of the dispensary register and cash drop off safe cash 
counts, the manager places cash in cash bags ready to be transported to the 
armored vehicle pick up loading and unloading area.


• Cash exceeding $500 will be moved from the point-of-sale register and into 
the main office by the Operations manager.


• Cash Logs will be imported into Zero or QuickBooks to be maintained and 
used for tax reporting purposes.


Cash Counting/Reconciliation 
Daily cash counts and reconciliations will be performed to ensure that all currency 
and receipts are accounted for. All counts and reconciliations will be performed on 
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video surveillance by the General Manager. A manual report will be completed and 
then uploaded on the cloud-based data storage system. 


• Daily cash counts and reconciliations will be conducted by the General Manager.


• Cash counts will be conducted before reconciliations against the point of sale
system receipts / records. 


• A record of the count and reconciliation will be done prior to closing the facility
every day. Only the General Manager will have access to the records and the 
safe where currency will be stored until it is picked up by our contracted armored 
vehicle provider’s authorized representative. 


• Company policy outlines that all currency received will not be commingled to use,
pay for, or cover for other invoices, expenses, and outsourced services. 
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Cash and Gross Sales Reporting 
Transactions and inventory will be monitored internally through Blaze, the POS 
system. The system will track and report inventory, gross sales by weight and sale, and 
other information and metrics. Blaze has the capability to produce historical 
transactional data for review, and several other operational metrics that the 
Department may request. Wildomar Palomar, LLC will provide detailed logs and reports to the 
City, Bureau, and other governmental agencies upon their request. Reports could include 
inventory data, gross sales by weight and product type, and other historical 
transactional data that the City may require at any given time. 


Customer Transactions 
All transactions are conducted as cash sales. Many of our peers in the industry 
accept credit card sales, have elaborate cryptocurrency cash transaction schemes 
in place, and others have advised the banks they deal with that the transactions are 
for an alternate business purpose. Unfortunately, none of these schemes and 
programs are compliant with Federal banking regulations, and we are forced, as an 
industry, to rely on cash transactions for now.  


Hyosung ATM machines are installed in all of our facilities to help with seamless 
integration of cash movement within the facility. These units store up to $15,000 in 
cash and are bolted into the floor, with a secondary plate that is welded to the 
bolts. The ATM is continuously monitored by camera and will be installed within the 
dispensary. 
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Cannabis Fees and Taxes  
Wildomar Palomar, LLC will report and remit all sales, use, business, and other 
applicable taxes, as well as all licensing and registration fees to the City and the 
State in a timely fashion. These will be made with direct bank deposits to the 
relevant government or City departments. 


Patient and Customer Transactions 
Cash will be accounted for at the start and finish of each shift by each staff member 
with access to the cash register for that shift. Staff members with access to the 
register during their shift will be able to conduct transactions with a swipe card 
which identifies the transaction operator. A 360 camera will be installed above the 
cash register to monitor transactions continuously and will have the ability to record 
facial features. 


All transactions will be managed through an industry-leading streamlined cash 
management POS software system that allows for: 


• End-of-shift reporting and cash balancing platform


• Inventory control platform


• Integrated accounting system to monitor sales and costs


• Staff management to track employee efficiency and performance


• Hard copy or paper free receipts
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• Back-office analytics and reporting


• Planning and scheduling


• Full data security (Compliant POS)
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Our preferred system is Blaze – one of the most-used and popular iPad-based POS 
Systems in the market, which is the first POS system to integrate with METRC. Blaze is a 
top-of-the-line compliant management system. 


Staff will undergo extensive training on the Blaze platform before being allowed to 
handle transactions within the facility. Staff will be required to obtain a PASS score 
on the Blaze training modules and then twice annually, all staff will be tested to 
ensure proficiency with the system and the full and latest functionality. 


All cash will be moved to the Hyosung Cash Recycler at the end of each shift. A 
licensed cash management company licensed by the State of California will be 
contracted to then collect cash each day for transport to Wildomar Palomar, LLC’s 
FDIC insured bank. 


All products will be sold with appropriate exit packaging that is tamper-free, child-
proof and does not display the product. 


Financial Records 
Wildomar Palomar, LLC utilizes a software system (Blaze) that provides point of sales 
data that can provide historical transactional information and records for inventory 
and cash. All sales and inventory data and records are considered financial records 
and will be maintained on Wildomar Palomar, LLC’s data storage systems.  


Financial records also include Wildomar Palomar, LLC’s owner, operator and 
employee registry that will maintain a current list of names and contact information 
of individuals owning or holding an interest in Wildomar Palomar, LLC. Financial 
records also include ledgers, books of business, financial accounts, data and 
documents related to its commercial cannabis retail activities. All written 
accounting or cash ledgers, receipts, credit card transactions and 
reimbursements, including operational expenditures and costs will be maintained 
for a minimum of three years. 


The City Manager will have access to these records and Wildomar Palomar, LLC will 
facilitate any audit or investigation that the City Manager may perform. Records 
requested by the City Manager will be produced and submitted to the City 
Manager within 24-hours of his or her request. Any records of loss (financial, 
data, product) will be immediately notified to the City Manager and Chief of Police 
within 24-hours of such discovery.
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Annual Filings 
Wildomar Palomar, LLC will comply with the City’s regulations and will file a sworn 
statement each year, detailing the number of sales Wildomar Palomar, LLC 
conducted during the previous 12-month period. The statement will include gross 
sales provided one a per month basis, including gross sales for each month and all 
applicable taxes paid or due. 


Annual Audit 
Each owner and operator of Wildomar Palomar, LLC will submit to a financial audit 
of the business’ operations that will be conducted by an independent CPA. 


External Auditing 
A third-party audit, regulation and compliance management team will ensure that 
all operations are in adherence to both City and State Laws regarding all aspects of 
the cannabis operations. Any standards will meet or exceed City and State 
Regulations and any changes must be approved by the Director of Compliance. 


8. Cannabis Inventory Control


Storage Procedures and Product Handling Best Practices 
Ensuring that cannabis products are handled and transported throughout the facility 
in a secure manner facilitates in the prevention of diversion, loss and theft of cannabis 
products. This includes providing secure, sanitary and sufficient product storage, as 
well as equipment designed to maintain the integrity and security of cannabis 
products while being transported within the facility. 


Authorized employees with access to the secure product storage area will be 
required to utilize the Blaze inventory management reporting application, which 
documents the movement of cannabis products throughout the facility. Company-
issued handheld electronic devices with scanners will be provided to these 
employees so that reporting in real-time is developed as standard practice. 


Cannabis products will be transported throughout the facility using a locked, 
wheeled, metal repository into which larger volumes of products can be moved 
through the Facility (and its various levels of security) between the secure product 
storage area and any other area within the Facility. 


These devices ensure that products do not go missing while being transported. Keys 
for these transportation devices will be issued to specific employees for the duration 
of the facility’s hours of operation and must be surrendered prior to closing. 


Product Security 
Access to cannabis products within the facility will be limited to employees whose 
roles require them to transport, manage, handle or inspect cannabis products. 
Internal policies require that at least two (2) authorized employees are present when 
cannabis products are being transported, handled and prepared for release to 
customers at all times.  Employee break-rooms, restrooms and locker rooms will remain 
separate, restricted access areas where cannabis products will not be allowed. 
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Product Security and Handling Best Practices 


• Wildomar Palomar, LLC will limit the access of employees within the business
premises to those areas necessary to complete job duties.


• At least two (2) employees will be present whenever cannabis is present or
being handled; when possible, one employee will be the supervisor of the
other.


• Wildomar Palomar, LLC will not store cannabis outdoors.


• Employee break-rooms, changing facilities, and bathrooms will be separated
from any and all cannabis storage areas.


• All bathroom facilities will remain locked and under the control of
management.


• No personal bags, purses, backpacks, or items that can be used to conceal
cannabis or cannabis goods will be allowed in any area where cannabis or
cannabis goods are present.


• Wildomar Palomar, LLC will dispose of cannabis waste in a secured waste
receptacle or in a secured area on the licensed premises. Public access to
the designated receptacle or area is prohibited.


• Wildomar Palomar, LLC will secure and back up electronic records in a
manner that prevents unauthorized access and that ensures the integrity of
the records is maintained.
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The Facility will have a strict storage process and policy to prevent the diversion and 
theft of cannabis. 


All processed and packaged products will be immediately bar coded and moved to 
the locked Storage Room that will have four (4) central storage areas – ambient 
storage area, cold storage area, storage vault, and quarantine area. Access to all 
rooms will be strictly limited and implemented in line with the Facility’s ‘Level of 
Access’ policy. Staff will only be able to access certain areas within the building based 
on their approved security access status. 


These trolleys are packed within the dispatch / packing room with a manifest 
developed for each trolley. A trolley can only leave the storage / intake room once 
it has been checked by the Inventory Manager and locked. Once received at its 
destination within the Facility (which could be as close as the next room, the 
contents of the trolley will be emptied and checked against the manifest to ensure 
100% accuracy, at which point the products will be logged into that area of the 
business within the inventory tracking section within Blaze. 
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Ambient Storage 
Ambient Storage deploys temperature, humidity and quality control features 
customized for cannabis products such as vape cartridges, tinctures, flower, pre-rolls 
and other cannabis-infused products that are not perishable. 


Cold Storage 
Cold Storage deploys lower temperatures for cannabis-infused products such as 
edibles. 


Storage Vault 
The storage vault complies with the DEA’s security requirements for Schedule I 
Controlled Substances. The Storage Vault will have at least eight inches of reinforced 
concrete and 18-gauge structural studs made of galvanized sheet metal meeting 
requirements of ASTM A1003; 9-gauge, Type II, Class 1 carbon steel security mesh and 
attachment clips meeting ASTM F1267 on either side of the studs; and an interior 
covered by 49 UL and ULC Classified, Type X (per ASTM C1658), impact-resistant, 
moisture-resistant, noncombustible gypsum board tested to ASTM E136. 


The door and frame unit of the vault is constructed to withstand 30 man-minutes 
against surreptitious entry, 10 man-minutes against forced entry, 20 man-hours against 
lock manipulation, and 20 man-hours against radiological techniques. The vault door 
is equipped with contact switches. 


The vault will be permanently affixed to the facility structure and will store currency 
and various equipment that will be sold at the facility and used to consume or 
administer cannabis products. 


Quarantine 
Cannabis and cannabis-infused products that are found to have been tampered 
with, damaged, expired, have been returned or have been recalled, will be kept in 
the quarantine area until the products have been reported as cannabis waste and 
have been weighed and measured. Products in quarantine will be destroyed and 
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disposed of within seven (7) days of its placement in the quarantine room, in compliance 
with state regulations. 


Cannabis or cannabis product will not be stored, kept, or otherwise, accessed from 
outside the building. Loading and unloading of cannabis or cannabis products is 
allowed during business operating hours only and must be completed within the 
secure, fully enclosed loading/ unloading area at the rear of the building. All cannabis 
products that are kept at the facility will be securely stored to prevent diversion, theft, 
loss and other related criminal activity. 
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Inventory Reconciliation 
Close attention to inventory is tantamount to Wildomar Palomar, LLC’s successful 
and compliant operations. As a licensed dispensary, Wildomar Palomar, LLC will be 
the last point in the chain-of-custody and must ensure that all inventory is 
accurately represented and reported. To ensure strict compliance with local and 
state regulations, Wildomar Palomar, LLC has developed a comprehensive 
inventory management plan that consists of the following: 


1. Wildomar Palomar, LLC will reconcile all the inventories of cannabis goods at
least once every 14 days.


2. If Wildomar Palomar, LLC finds a discrepancy between the inventory of stock
and the inventory log or track and trace system that is outside of normal
weight loss caused by moisture loss, Wildomar Palomar, LLC will commence a
full audit of the batch in which the discrepancy was found.


3. Wildomar Palomar, LLC will notify licensing authorities and local law
enforcement within 24 hours of discovery of a significant discrepancy. A
significant discrepancy in inventory means a difference in actual inventory
compared to records pertaining to inventory of at least $2,000 or 2 percent
(2%) of the average monthly sales of the licensee, whichever is less.


Wildomar Palomar, LLC will notify the licensing authority and local law 
enforcement within 24 hours of discovery of any of the following situations: 


- Wildomar Palomar, LLC discovers a significant discrepancy in its inventory.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect
diversion, theft, loss, or any other criminal activity pertaining to the
operations of the licensee.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect
diversion, theft, loss, or any other criminal activity by an agent or employee
of the licensee pertaining to the operations of the licensee.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect the
loss or unauthorized alteration of records related to cannabis goods,
customers, or the licensee’s employees or agents.


- Wildomar Palomar, LLC becomes aware of, or has reason to suspect, any
other breach of security.
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Product Deliveries 
The Facility will have a dedicated secured loading and unloading area at the left 
side of the building. This secured loading and unloading area allows for the safe and 
secure delivery of goods without any disruption. 


Delivery vehicles will be instructed to call upon arrival. After the area is secured with 
no visible threats, the vehicle will be unloaded with all stock to be moved 
immediately to the secured product storage area inside Wildomar Palomar, LLC. 
After all checks and balances are completed and all inventory is accounted for as 
per the Delivery manifest, the storage room will be locked and secured. 


Wildomar Palomar, LLC will request that any Distributors that it works with ensure that 
all deliveries are made to the side of the building during operational hours and that 
deliveries are made in non-branded vehicles. This Secured Loading Bay adds a 
further element of safety to the employees of Wildomar Palomar, LLC and the 
Delivery company. The Loading Bay will have continuous illuminated lighting and a 
Panic/duress alarm for Employee Safety.  


Preparing Products for Release to Customers (Compliant Exit Packaging) Employees 
will not release cannabis products purchased by customers unless they have been 
placed in compliant exit packaging with the appropriate, accompanying 
educational material. Inventory Management Team employees will be tasked with 
ensuring that all cannabis products released to the Retail Floor area for customers, 
are securely placed in the appropriate exit packaging and have the accompanying 
educational material for the specific products that were purchased by the customer. 


8. Disposal and Destruction of Unusable Cannabis and Cannabis Products
As a licensed storefront retailer that conducts deliveries, Wildomar Palomar, LLC will
be generating minimal types of waste streams that will be properly segregated,
securely stored, rendered unrecognizable and useless and will be hauled by the
contracted waste hauler to an authorized waste disposal or transformation facility.


The procedures below apply to expired, contaminated, adulterated, deteriorated, 
and excess cannabis products. 


The types of waste generated at the facility are as follows: 


- Organic Material: flower and pre-rolls that have passed their best-by or use-by
date


- Universal Waste: batteries, light bulbs, electronic devices, etc.


- Incineration Waste: edibles, oils, waxes, liquids contained THC, contaminated
flower


Standard ‘household and non-sensitive’ trash will be placed in trash bins 
provided by the City of Wildomar with Wildomar Palomar, LLC recycling all paper, 
plastics and greens (housed at the rear right of the property). Trash will be 
collected weekly.  
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With respect to ‘sensitive cannabis trash’, a policy exists to dispose of this material 
using industry best-practices. As the License Type being operated at the premises is 
a retail with delivery license type, we do not envision having any significant ‘sensitive 
cannabis waste products’ to dispose of. The majority of waste in the industry either 
comes from cultivation or manufacturing (by-products such as stalks, stems, roots, 
and leaves) or from products that have failed testing protocols.  


As a storefront and delivery license operator, all products would be delivered to our 
premises with testing completed and products already fully packaged. The only 
products we would then ever need to destroy would be products that have 
exceeded their ‘use-by’ or ‘best-by’ date. Our Inventory Control Manager is 
responsible for managing all protocols regarding stock management and inventory 
which would seek to minimize any issues with products expiring.  


In the event that products were required to be destroyed, our preferred partner is 
MediWaste, a company that has over 50-years of medical waste disposal 
experience and a facility based in nearby Hayward. MediWaste have a full 
cannabis waste disposal service that leverages the same practices and principles of 
medical waste. MediWaste has the following permits in place to handle such waste: 


DTSC Haz Permit #6300 
Motor Carrier Permit #CA 0446205 
CHP Hazardous Materials Transport License #228307 
RCRA ID # CAR000265140 
Weigh Masters License #014137 


Products would be placed into a Secured Waste 
Receptacle provided by MediWaste (see example on left) 
held within the secured storage room within the Facility 
which is a secured zone and only accessible by the 
Inventory Control Manager, Dispatch Manager, and 
General Manager (three persons who each access the 
room with a access control card), with all destroyed 
products tracked into our Inventory Management System, 
with records provided to the City and State. This room has 
24-hour CCTV coverage and the MediWaste Secured 
Waste Receptacle has a lock system at the top of the 
waste bin so that products can only be disposed of, with 
no retrieval possible. Any ‘disposal’ would require two staff


to be present – one to manage the disposal and one to manage the information 
and approvals for what is disposed. 


MediWaste staff would visit the site as required and remove the Secured Waste 
Receptacle into their Cargo Van for full and complete compliant destruction at their 
Facility in Hayward. Secured Waste Receptacles are able to be wheeled out of our 
secured facility to the MediWaste vehicle under supervision of our Licensed Security 
Guard to ensure full and complete destruction compliant with City and State policy 
and directives.  


For more information: https://medi-waste.com/cannabis-waste/ 
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Quarantine of Products for Destruction 
The Inventory Control Manager will store in a secure, locked room any products that 
are expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose 
containers or packaging have been opened or breached. To ensure that defective 
products will never be returned to regular inventory or sold to patients, the Inventory 
Control Manager will identify, mark, and place all defective and unsellable products 
in the predetermined area for this type of inventory and make the items clearly 
distinguishable from sellable products. Once ready for destruction, they will be 
placed in the MediWaste Bins. 


The Secure Storage area will not be visible to patients or customers and will only be 
accessed by swipe card. The Inventory Control Manager will keep the secure 
storage area clean, uncluttered, free from dust, debris or pests of any kind. 


Rendering Cannabis Waste Useless and Unrecognizable Before Disposal 
All cannabis waste generated at the facility will be rendered useless and 
unrecognizable by authorized employees within the secure cannabis waste storage 
area. 


Cannabis waste is rendered unusable by mixing the waste with at least 51 percent 
sawdust and between 2-5 percent water. All rendering will be done within the 
unobstructed view of the security camera within the cannabis waste storage area. 
Authorized personnel performing the rendering will clearly indicate the date, time 
and weight of cannabis waste being rendered unusable. 


Cannabis waste in the form of vaporizer cartridges, disposable vaporizer pens, 
edibles, etc. will first be removed from their packaging before being mixed with 
water and sawdust. 


Once rendering is complete, rendered cannabis waste will be placed in locked 
waste containers within the secure cannabis waste area until MediWaste is 
contacted to haul the containers to authorized transformation or disposal facilities. 


Accepting Customer’s Returned Cannabis Products 
BudTenders will be tasked with accepting cannabis product returns, that will be 
processed through the point-of-sale system. Returned products will not be re-
sold. Rather, these products will be placed in the secure, restricted access Quarantine 
area and destroyed, in compliance with State Regulations. 


10. Security Equipment, Systems, and Hardware
Robust and compliant security systems, equipment, and effective policies and 
procedures that mirror local, state and federal regulations and requirements are 
necessary when operating within a regulated cannabis market. Our experience 
operating licensed and compliant cannabis dispensaries in California has allowed us 
to develop effective safety and security operating procedures, and establish 
relationships with leaders in compliance, security systems, security training, equipment 
manufacturers and licensed security professionals. These relationships extend beyond 
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California and will enable us to source, implement and monitor user-friendly, state-of-
the-art security equipment and systems. 


Security Equipment, Systems and Procedures 
There are six aspects to our security system: layout, perimeter, equipment, alarms, 
personnel and policy. Our security plans are customized to address unique security 
and safety issues for each facility, since no two facilities are identical. Our plans also 
take into consideration the surrounding area and the community’s concerns and 
prevalent safety and security issues. (Refer to Exhibit A: Security Equipment and Alarm 
System Spec Sheets.) 


Building Security, Monitoring and Safety and Surveillance 
Wildomar Palomar, LLC has forecasted in its budget for a range of security 
hardware, software and human personnel - our goal is to exceed City and State 
measures for security compliance and management. 


The Security Department is critical to the success and well-being of the facility and 
has four overarching responsibilities that fulfill the primary role of the department. 
They are: 


● Safeguard cannabis products at every stage, from receipt of the cannabis to
its eventual sale;


● Protect the facility property, confidentiality and assets from theft, damage, or
acts of vandalism; and


● Maintain a safe and secure environment that ensures the well-being of staff,
patients, customers, and visitors.


● Monitor, maintain, and upgrade (as necessary) a comprehensive security
system and plan.


Video Surveillance 
Security video surveillance is an integral component of dispensary security systems 
and plans. Being able to record and monitor live footage allows our Company to 
track and identify individuals that enter our facility, record situations and events that 
would not have been captured or seen without cameras and allows for law 
enforcement to access our cameras and monitor our feeds securely. Security 
cameras also provide an “omniscient” presence that is proven to prevent diversion, 
deter theft, robbery, loitering, vandalism and other related criminal activities. We have 
identified the Tyco Exacq camera and recording system as our equipment of choice 
for this. 


Video Camera and Building Surveillance Plan 
All video surveillance will be monitored by security personnel from the Central Security 
Control Room.  Security personnel will have direct contact lines to local law 
enforcement authorities to report any suspicious activities and/or emergency 
situations. The City of Wildomar Police Department or a Department representative 
will have access to all security video monitoring systems. 
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Panic/duress alarms will be in multiple locations in the Facility – Lobby, Loading Area, 
Central Security Room, Storage Room, and Office. All staff will be trained on the 
proper use of panic/duress alarms and the processes that follow if a panic/duress 
alarm is activated. 


Daily surveillance reports are created and stored by the security personnel which are 
then shared with the General Manager for review. All reports will be available to the 
City of Wildomar Police Chief at any time. 


The digital video surveillance system will have a minimum 100' of night vision 
capability, resolution of 1280 × 720 pixels, 80 pixels per foot and 100 pixels per foot for 
internal and external targeted viewing areas, record at a minimum of 15 frames per 
second, and recordings will be HD and in color.  Recorded images will clearly and 
accurately display the time and date. Time will be measured in accordance with the 
standards issued by the United States National Institute of Standards and Technology 
Additionally, the system will be equipped with a failure notification system that 
provides notification of any interruption or failure of the system and storage devices. 


In the event that our alarm system is down, our keypad will notify us via (sound alert 
and/or message on the keypad window) indicating that it has a trouble condition 
for a “failure to communicate” or “phone line fault”. This will require that an 
Wildomar Palomar, LLC Manger test the system with the central station prior to 
scheduling a service call. Testing the system will help us identify whether the problem 
still exists or whether it was a momentary glitch. If our system keypad indicates that it 
has lost power, an Wildomar Palomar, LLC Manager will notify the contracted alarm 
company that we are conducting a test of the system. If the system does not “reset” 
a service order will be submitted to the contracted alarm company.   


Security cameras will be installed on the property, maintained in good condition, 
and will provide a clear, unobstructed view of the parking area, all entrances, 
loading areas, bays, windows and any other areas as determined by the City. 
Cameras will be placed in fixed positions that allows clear recording from 20 feet of 
all points of entry and exit on the premises. Prior to installation, both exterior and 
interior camera systems will be approved by the Police Chief. 


The entire interior and exterior of the Facility will be protected and monitored by 24-
hour video surveillance in the Central Security Control Room. Areas that will have 
security surveillance cameras include all interior spaces within the facility which is 
accessible to the public (Lobby and Retail Floor), all interior spaces where cannabis, 
cash or currency is being stored and all interior spaces where diversion could 
reasonably occur.  


Any irregular surveillance video footage would be investigated by the General 
Manager with the appropriate steps then taken to resolve any issues. Security 
personnel will have direct contact lines to local law enforcement authorities to 
report any suspicious activities and/or emergency situations. Daily surveillance 
reports are created and stored by the security personnel which are then shared with 
the Director of Security at Wildomar Palomar, LLC and the General Manager for 
review. 
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All regular surveillance will record continuously 24 hours per day and stored on hard 
disc for a minimum of 90 days. The storage device on which surveillance recordings 
are stored will be secured in a manner to protect the recording from tampering or 
theft. The surveillance-system storage device and cameras will be remote 
accessible through transmission control protocol (TCP).  


The system will be capable of recording video in standard MPEG formats for transfer 
to another format such as DVD or USB. We will maintain a log of all person(s) who 
have accessed surveillance recordings—access to recordings are granted to 
Owners, General Managers and Director of Security.  


In addition, all security systems at the site are attached to an uninterruptible power 
supply that can provide continuous power. 


Security Camera Placement 
Our security cameras will be installed throughout the premises and within the facility. 
All  points of exterior and interior ingress and egress will be monitored, including limited 
and restricted access areas, such as the reception area, retail floor area, each point-
of-sale register, cannabis product and waste storage areas, main office, reinforced 
vault, break room, count/quarantine room, loading and unloading area, parking lot 
and the exterior of the facility, including the roof. 


Cameras will be securely mounted in designated areas of the facility that remain 
unobstructed. The quality of the images will enable our Company, law enforcement 
and the Department to obtain clear images, including facial features and license 
plates. 


Camera Capabilities 
Cameras will have night vision capabilities and be able to record images in high 
definition at 15 frames per second. The surveillance feed will be accessible via secure 
web-access that requires specific authorizations and permissions that will be enforced 
via security code. State Police will be provided with a security code in order to access 
surveillance cameras and live feeds, including permissions for reverse functionality. 


Cameras will continuously record and monitor the exterior and interior of the facility 
24/7. Supplemental lighting required to ensure proper illumination will be installed 
throughout the facility where needed to ensure that image and recording quality 
exceeds standards mandated by law. 


Camera capabilities externally will be enabled to read car plates where required for 
any law enforcement actions required. 


Security Surveillance Footage Formatting and Storage 
Footage will be maintained on a secure cloud-based data storage system and on a 
secure physical storage device that will be kept in the Main Office for at least 90-days, 
unless investigations into diversion, theft, loss, robbery, burglary or other criminal 
activity requires footage to be maintained for a longer period of time. Synchronized 
date and time stamps are included in the footage formatting in a manner that does 
not obscure the images. 
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All footage will be stored as an MP4 or AVI file and images will be stored and 
maintained as a .jpeg file. All live streams and recordings can produce clear, still 
photos. Images from surveillance footage can be exported in industry standard 
formats including .jpg, .bmp and .gif. 


The Main Office will have a photo printer attached to the monitoring system if a clear 
image needs to be printed for investigations, audits, or at the request of law 
enforcement or the Department. All recordings will have the ability to be archived in 
a proprietary format that ensures authentication of the video and can be saved in an 
industry standard file format capable of being played on a standard computer 
operating system. 


Failure Notification Systems and Back-Up Power 
The Security Camera Surveillance system will have back-up power that will be able to 
maintain continuous recording for up to eight hours. A failure notification system for 
the security camera surveillance system, that is both audible and visual, will also be 
deployed. Telephone calls, text messages and emails will be sent to authorized 
personnel to alert them of system failures within five minutes of its occurrence. 
Assessments will be made to the system and malfunctioning equipment immediately 
after the notification. If assessments determine that policies, procedures and 
equipment are deficient and/or flawed, Chiefs of Security and Compliance will move 
to revise existing policies and procedures, develop training that addresses improved 
policies and procedures and immediately circulate new policies and procedures to 
staff. 


In the event that equipment is found to be problematic and cannot be repaired or 
replaced immediately, extra security measures will be implemented to support secure 
facility operations. If extra security measures that are immediately available are not 
sufficient to support secure facility operations, the facility will be closed immediately, 
and operations will resume once security equipment has been deemed functional 
and able to support secure facility operations. 


Equipment Inspections, Maintenance and Testing 
All surveillance cameras will be inspected daily by security officers. During daily 
inspections, cameras will be tested via monitor surveillance testing. Inspections 
include making sure each camera’s view remains unobstructed and recordings are 
being uploaded to the physical storage device and the cloud-based data system. In 
the event that a camera’s view is found to obstructed, security officers are authorized 
to remove the obstruction. 


Cameras that are found to be malfunctioning will be replaced or repaired, whichever 
can be done immediately. When a camera is being replaced or repaired by our 
contracted security surveillance contractor, supplemental security measures will be 
deployed to ensure that secure and compliant operations are maintained until the 
camera is replaced or repaired. 


Logs pertaining to security surveillance camera inspections, maintenance and testing 
will be maintained on file for two (2) years. 
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Security Hardware and Equipment 


• Network Evideo Recorder, Supports up to 128 IP Camera Streams


• High Definition 1080p resolution (Full HD) live display equivalent to Mega Pixel IP
System/ Audio / D1 Full Resolution Recording / FAST INTERNET REMOTE VIEW / 
H.264 CODEC / Pentaplex / HDMI


• 3000 GB Hard Drive


• Low Light, High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera
with 3.7mm Megapixel lens, 3DDNR, SENS-UP, BLC, DC 12V 


• High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera,
Waterproof Large Bullet IR with 2.8~12mm VF Megapixel lens, low light, 80 IR LED 
range up to 200 ft, 3DDNR, SENS-UP, BLC, DC 12V, 


• HD, multi-directional, 1080p resolution equivalent to 4 Mega Pixel IP dome
cameras 


• 40" LCD VGA Monitor with 1680x1050, 1   22" LCD VGA Monitor with 1680x1050


• Lock Box with keys and internal fan to Keep System Cool and last long Standard
(BW-200 20"Wx20"Dx8"H) 


• Video Printer


Alarm Systems 
Part of our comprehensive security system includes professionally installed and 
maintained alarms that include: 


• Panic Buttons: buttons will be placed in the reception, register/check out, main
office, and loading / unloading areas. Delivery vehicles will also 
be equipped with panic buttons. 


• Duress Buttons: buttons will be placed in the reception, register/check out,
main office,  and loading/unloading areas. 


• Hold-Up Alarm: a hold-up alarm will be placed in the reception and
register/check out areas. 


• Burglary: a burglary alarm will be connected to the main alarm system.


• After Hours: The main alarm system will be engaged between hours of
operation. The alarm will be activated once the facility is closed for the day 
and deactivated once the facility is opened for regular hours of operation. 


• Motion Detectors: Motion detectors will be placed in each area of the facility,
including the roof. 


• Glass Break Detectors: Glass break detectors will be installed at each window.
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Intrusion Detection and Alarm System 
The facility will operate with a centrally-monitored fire and burglar alarm system that 
is monitored by Enterprise Security, Inc., licensed by the State of California 
Department of Consumer Affairs Bureau of Security and Investigative Services in 
accordance with California Business and Professions Code Section 7590 et seq. and 
whose agents are properly licensed and registered under applicable law.  


Intrusion Detection devices will be installed at all entry points and motion detectors 
will be installed to cover all areas of the Facility. A licensed and accredited 
company will monitor the alarm system and perform a monthly service on the 
system. The system will be put into test mode and tested at least once a month for any 
failures. In addition, the alarm system will have an audible interior and exterior alarm 
system in place. 
Alarms will be inspected and tested daily, monthly and semi- annually, by security 
officers, the Director of Security and our contracted alarm system provider. In the event 
that alarms fail inspections, operations will be suspended until all alarms are replaced 
or repaired to good working condition. Inspection, testing and maintenance logs and 
reports will be maintained for up to two years on our cloud-based data system. 


Alarm monitoring will be performed by our contracted licensed alarm monitoring 
provider. In the event that an alarm is tripped, the General Manager, Chief of Security 
and owners will be notified via telephone call, text message and email. In the event 
that none of the authorized representatives are immediately responsive, local and 
state police will be notified. For certain alarms, such as panic, duress, hold up and 
burglary, local and state police will be notified immediately. 


Response Protocol for Alarm System Contractor 
In the event that the alarm system is triggered, the following will occur: 


1. A Dispatch Vehicle from the Alarm Company will be sent to the Facility;


2. The Alarm Company will text and call both Wildomar Palomar, LLC’s Director of 
Security AND the Facility General Manager;


3. In the event that the Director of Security or the General Manager advise that 
the Alarm is a False Alarm, the Alarm Company will still attend to the Facility to 
ensure that no person is being held under duress;


4. In the event that the Director of Security or the General Manager advise that 
the Alarm is NOT a False Alarm, local law enforcement authorities will be 
notified;


5. A report of the situation will be logged once the alarm has been resolved.Testing and Maintenance 
Maintenance will be performed in accordance with the equipment manufacturer's 
recommendations and guidance. Our contracted Alarm System Provider will 
schedule and track routine maintenance, which they will perform as necessary, or if 
the systems malfunction. Daily maintenance, via visual inspection will be conducted 
prior to the opening and closing of the facility by security officers. This type of 
inspection will focus on identifying cracked housing, frayed or loose wires and 
evidence of tampering. Monthly inspections will be performed by the Dir. of Security 
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and will consist of stay-behind tests so that each sensor can be tested for functionality 
and detection design. Monthly stay-behind testing is performed in this manner: 


• Director of Security physically opens each door that contains an open/close 
switchto ensure the alarm is triggered. 


• Director of Security physically walks and stands in front of motion detection 
devicesin each area of the facility to ensure the alarm is triggered. 


• Director of Security physically presses all panic/duress/hold-up buttons and 
wirelessdevices to ensure alarms are triggered. 


• Director of Security will use a Bosch Glass Break simulator to activate
glass break detectors to ensure that alarms are triggered. 


• Director of Security will evaluate if the sensitivity settings on all devices 
areaccurate. 


Required semi-annual inspections and testing will be performed by our contracted 
alarm provider who will test all sensor points of protection and provide a signed test 
and certification report. 


All logs, reports and certifications will be maintained on our secure, cloud-based data 
storage system. Any reports requested by the Department or law enforcement will be 
provided immediately. 


Sourced Equipment 


• Perimeter Security Protection Brain with back-up cellular capability


• Interior Motion Detectors


• Glass Break Detectors


• Door Sensors


• Keypad Alarm Controls


• Hold-up Alarms / Panic Buttons


• 24-hour UL Certified Station Monitoring (Alarm Monitoring Center)


• UPS Battery Back-up


Failure Notification Systems and Back-up Power 
Each component of our security system will have its own failure notification system 
and back-up power that will allow the system to run continuously for up to eight hours. 
The electronic access system, alarm system, security surveillance system and ancillary 
lighting systems will provide audible and visual failure notifications to authorized 
personnel, such as the General Manager and Director of Security when a system or 
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device malfunctions or is shutdown. Audible notification consists of a telephone call, 
and visual notifications include text messages and emails. 


There will be an on-site generator that will supply back-up power to these systems. 
Back-up power will be able to support up to eight hours of continuous operation. 


11. Site Design: External Security Factors


Perimeter Security: Window Tint, Lighting and Landscaping 
The perimeter of the facility consists of all the outer/exterior areas of the facility on the 
premises. This includes the parking lot, front exterior portion of the facility and roads, 
streets and walkways surrounding the premises that could be used by a customer to 
gain access to the dispensary. 


External Facility Lighting 
The front and rear of the Facility will be equipped with security lighting as approved 
by the City. The entrance and rear of building lighting will be continuously illuminated. 
Each light will provide at least 1-foot candle intensity. 


The Facility will be lit by exterior lighting between the hours of dusk and dawn, 365 
days a year. There may be occasions (e.g., inclement weather) when the lights are 
required to be used during the day, which will be at the judgement of the General 
Manager. All outdoor lighting used for security purposes will be shielded and 
downward facing. In any case, we will adjust our external lighting to the City of 
Wildomar’s guidance.  


We will be using LED 4000K Flood Lights supplied by GE. These lights offer 11 years of 
light life (50,000 hours) and are widely used to illuminate similar buildings in the 
industry. The LED lighting solution selected considers security and safety 
requirements, design, energy efficiency (reduced carbon footprint) and a uniform 
distribution of light (to aid security cameras and minimize ‘dark areas’ which 
become potential security breaches). 


The lights have a die-cast aluminum housing and a slim architectural design that 
incorporates an integral heat sink and light engine, ensuring maximum heat transfer, 
long LED life and a reduced Effective Projected Area (EPA). Lights meet 2g Vibration 
level per ANSI (C136.31 – 2010). The lights are rated at -40 degrees to 50 degrees 
Celsius and are fully compliant with all industry standards. The lights will be mounted 
on the building exterior and wired with cable to the building power. 
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Landscaping 
Part of our facility perimeter security policies include landscaping provisions to ensure 
that any trees, bushes, other foliage or debris on the premises will be removed or 
maintained in a manner that does not allow for a person to conceal himself or herself 
from sight. 


Any exterior windows will be tinted with shatterproof tinted film and outfitted with glass 
break detectors. 


Facility Structure and Customer Flow 
The facility consists of limited access areas and restricted access areas. Limited access 
areas are areas that customers and visitors are allowed to enter accompanied by an 
employee. The limited access areas consist of the Reception Area and Retail Area. 
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Managing Customer and Visitor Access to Various Limited Access Areas 
Upon entering the facility, customers and visitors will find themselves in the secure 
Reception Area where a security officer manages the Reception Desk. Customers 
and visitors will be asked for their government issued identification, which will be 
scanned and verified by the security officer. 


Internal policies dictate that customers wishing to purchase cannabis products on the 
retail floor area be attended to by a BudTender. One BudTender can only attend to 
up to two customers at any one given time. This policy ensures that each customer is 
provided exceptional service and cannabis products and customer flow can be 
easily managed. The security officer will ensure that the number of customers in the 
Retail Area always comply with internal policies and sufficient BudTenders are on the 
floor to meet these policies. When a customer on the retail floor area completes their 
purchase and exits the Retail Area, the security officer will buzz-in a customer in the 
waiting area, based on the order they were checked into the waiting list, to the Retail 
Area. 


This process ensures that customer flow is smooth, and BudTenders are able to monitor 
and service customers in an efficient manner. 


Customers that check-in for classes and seminars in the Wellness Lab will only be 
buzzed into the Wellness Lab area when the security officer is given notice by the 
officiating Wellness Coach that the class or seminar is about to begin. 


Customer accessible limited access areas are controlled via buzz-in features on doors 
leading into those limited access areas. The security officer in the reception area is 
the authorized agent who will manage access to these areas, via buzz-in door 
features. 


Door Security 
All exterior doors will remain locked and be accessible for operation by employees 
only, and all windows will be secured against entry from the outside. Exterior doors will 
be properly equipped with panic hardware as required by all applicable state codes. 


All external doors on site will be heavy-duty reinforced security doors. All internal 
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doors will be sealed and heavy-duty interior doors. We use commercial-grade, non-
residential locks on all points of entry and exit to the premises in accordance with 
the approved security plan in accordance with the Wildomar Municipal Code. All 
doors will remain locked from the outside to prevent unauthorized ingress. Ingress will 
be allowed by means of a remote release operated from within the location.  


In all cases, doors will be able to be opened from the inside to allow egress without 
the use of a key or special knowledge. Access-controlled egress doors will comply 
with Section 1008.1.3.4 of the California Building Code. Windows and roof hatches 
will be secured from the inside with bars so as to prevent unauthorized entry and will 
be equipped with latches that may be released quickly from the inside to allow exit 
in the event of emergency in compliance with all applicable Codes. 


The image below demonstrates the reinforced locks and access control system 
deployed by Wildomar Palomar, LLC. 
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Prevention of Adverse Impacts on Adjacent Properties 
Trespassing, diversion and illegal activity can occur near, or around, Wildomar 
Palomar, LLC’s facility, which can include adjacent property. In its commitment to 
safeguarding the community and neighboring businesses, Wildomar Palomar, LLC 
will extend its security sweeps and inspections to include the perimeter of adjacent 
properties. In the event that suspicious activity is noted on an adjacent property, 
security personnel have been trained to contact the property or business manager 
to report the activity. 


12. Customer Records Management
Local and State regulations identify the need for record keeping in order to facilitate 
the successful tracking and tracing of cannabis and cannabis products and cash 
and currency. Wildomar Palomar, LLC implements record keeping policies that 
meet or exceed local and state requirements across all of its operations – all records 
will be kept for 10 years which exceeds State regulations.


Customer records include the intake records for new patients, primary caregivers 
and customers, verified government issued identification and physician 
recommendations, transaction histories, privacy policy acknowledgment and data 
consent forms, Company policy acknowledgement, and any other data and 
information collected by Blaze when a customer or patient makes a purchase at the 
facility. These records and data will be maintained on a physical media device that is 
securely stored on-site, as well as on Wildomar Palomar, LLC’s cloud-based storage. 
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13. Cyber Security Plan
Wildomar Palomar, LLC implements cyber protection measures across all its facilities. 
This includes policies and procedures pertaining to Passwords, regular system and 
application updates, daily data back-up and the monitoring of customer-only 
WLAN networks. Wildomar Palomar, LLC has a cybersecurity consultant who will 
perform regular IT and network maintenance and security sweeps to ensure that its 
network is not breached.


In order to secure the facility’s networks, the facility will be using both a physical 
media storage device and a secure, cloud-based data back-up system for all its 
critical and sensitive data and information. Wildomar Palomar, LLC will have two 
separate Wi-Fi networks: one for operations and the other for guests. Wildomar 
Palomar, LLC’s network is a secure Wi-Fi network that utilizes WPA2 encryption. It can 
be remotely accessed through a secure VPN by authorized owners and employees. 
The facility will be outfitted with the necessary firewalls that provide protection 
against cyber threats. 


All measures to secure and protect data and network security protocols will meet UL
Standards.  


Cybersecurity and Personal Electronic Device Use Policies 
Cybersecurity ensures that proprietary and confidential information, such as customer 
records, company data and records and networks are secure at all times. Our 
Company has contracted a professional cybersecurity professional to develop a 
cybersecurity plan, source equipment and technology, install, repair, maintain and 
monitor all cybersecurity devices and systems. 


Securing Networks and Cloud Services 
Our network will consist of two separate networks: one for employees and customers, 
and another for confidential customer and Company records and data. We will be 
using two Virtual Private Networks that are supplemented by strict WIFI and personal 
electronic device Use policies. Our networks will be separated from the public internet 
through the use of: 


• Strong User Authentication Mechanism


• Policy enforcement Systems: Firewalls and Web Filtering Proxies


• Anti-virus Software


• Intrusion Detection Systems


The boundaries of our networks will be evaluated to determine the most efficient types 
of security controls to secure our data, records and customer confidentiality. Border 
routers will be configured to only route traffic to, and from, our public IP addresses, 
and firewalls will be deployed to restrict traffic only to, and from, the minimum set of 
necessary services. Intrusion prevention systems will be configured to monitor for 
suspicious activity crossing our network’s perimeter. For our cloud-based data storage 
system, we will have back-up and restore services, as well as sophisticated data 
encryption. 
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Secure and Encrypted Cloud-Based Data System: Tresorit 
Our Company relies heavily on deliberate and secure data encryption and storage 
technology to protect our data, assets, and the confidentiality of our customers. In 
order to facilitate secure data storage, we rely on Tresorit. Tresorit provides end-to-
end encryption for file sync and sharing through zero-knowledge encryption and 
cross-platform support. Based out of Switzerland, where neutrality and data laws are 
advanced, Tresorit provides cloud-based data storage across multiple compliant 
Azure Data Centers in the EU, US, Canada and the UK. It is also ISO 27001 certified and 
complies with GDPR, HIPAA and other security and data protection requirements. The 
key attributes of Tresorit, which services our need for security and data encryption are: 


• Public Key Cryptography: every file on Company-issued devices are encrypted
using an Advanced Encryption Standard Algorithm using 256-bit keys before
files are uploaded to the cloud. This also ensures that files are not decrypted
on Tresorit’s servers. Key sharing is based on RSA-4096 with OAEP padding
scheme, used in group mode, and PKI certificates, combining it with a tree of
symmetric keys.


• Zero Knowledge Tech: Not even Tresorit can access files. Only individuals or
organizations with permissions to access files will be able to download the file
and access the content on the file.


• Client-Side Integrity Protection: Message Authentication Codes are applied to
each file uploaded onto the cloud which guarantees that files cannot be
modified without our cybersecurity team knowing. Authorized employees with
permission to access our Tresorit account/files will be prompted to deploy their
Company-issued Message Authentication Code (MAC), which is a key known
only to the authorized employee accessing the account, but not with the
server.


• Centralized control over Company Data and Records


• Define security policies: our cybersecurity team will apply policy
templates to sets of authorized users and customize each template for 
the permissions of each authorized user. This includes 2-step verification, 
IP Filtering, Timeout policies, allowed devices and sharing policies. 


• Monitoring devices and User statistics: the cybersecurity moderator will
be able to monitor and decide which devices across our facilities will
have access to our account— this designates specific devices where
authorized users are allowed to log-in. 


• Revoking Access to Users and Devices: the cybersecurity moderator will
be able to revoke access to specific users and devices in cases where
passwords and devices are compromised. 


• Restore data lost due to ransomware: ability to easily restore files lost or
compromised due to a malware attack or accidental deletion.  


• Secure Data Server Infrastructure: 24/7 monitoring and physical security,
redundant storage and continuous patching 


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 173







WILDOMAR PALOMAR, LLC: SECURITY PLAN


• Certified Microsoft Azure Data Centers: ISO27001:2005, SSAE 16, GDPR 
and HIPAA Compliant 


• Non-convergent Cryptography: dedicated to state-of-the-art
encryption and security, to ensure that our data is not scanned for similar
content on cloud accounts of other Tresorit account holders. 


• Secure cloud-storage


Cloud Firewall Protection: Cloudflare 
Cloudflare is a web-based firewall application that provides next-gen firewall 
capabilities, DDoS protection, WAF, Rate Limiting, Bot Management, SSL / TLS, 
DNSSEC, Load Balancing, Web Optimization and Analytics. This system works with 
Amazon Web Services (AWS) and can be customized to meet specific needs and / 
or requirements of each facility. Cloudflare is also ISO27001:2013, SOC 2 Type II, 
SOC 3, and PCI DSS 3.2.1 certified. 


Virus and Malware: BitDefender 
BitDefender is a virus and malware prevention solution that is run on all Company-
issued electronic devices at regular, scheduled intervals. 
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Aegis Secure Key Flash Drives 
Internal records, files and data, as well as personal information of customers will also 
be encrypted via built-in 256-bit AES XTS Hardware Encryption through the Aegis flash 
drive. This storage device will be maintained on-site, within the Main Office’s secure 
vault. Access to the files on this device is limited to those authorized individuals with 
the encryption key, which is needed to decrypt the files. Individuals with such 
authorization are the owners and the Director of Security. 


The Aegis Secure Key can be configured with independent User and Admin PINs, 
making it an ideal device for corporate and government deployment. Should the User 
forget his or her PIN, the drive can still be unlocked with the Admin PIN after which, a 
new User PIN can then be created. 


In case data stored on the drive needs to be inspected or audited, the device has 
two (2) Read-Only Modes, which is ideal for applications that require data to be 
preserved in its original, unaltered state and can’t be overwritten or modified. One is 
set by the admin in the admin mode and can’t be modified or disabled by anyone 
other than the admin. The second read-only mode can be set and disabled by a 
user but can also be overridden by the admin as well.  


Secure Data Flow Control: Ubiquiti UniFi Switch 
The UniFi Switch is for advanced enterprise switching and can securely control data 
flow. It supports 802.1X authentication, dynamic and static VLAN tagging, Port 
Isolation, Storm Control and Guest Control. 


Passwords and User Authentication 
Our systems typically require two-factor authentication, which requires two types of 
evidence in authenticating user identity. Instead of just using static passwords, our 
systems will use a combination of system generated passwords and access ID’s that 
will be issued to employees upon completion of their required training. System 
generated passwords will be changed periodically and at various intervals. 


Encrypted WIFI 
The facility will have a Wireless Local Area Network (WLAN) for the use of customers, 
visitors and employees. The WLAN will be kept separate from our Company’s network 
so that public network traffic will never coincide or infiltrate our internal systems. The 
internal non-public WLAN will require unique credentials with preset expiration dates 
and will utilize Wi-Fi Protected Access 2 (WPA2) encryption. 


Since our facility will be processing customer orders from our App and Website, we will 
secure a Secure Sockets Layer (SSL) Certificate that ensures all transactions are secure 
and data remains encrypted. 


Systems and Applications Updating 
All systems and software, including networking equipment, will be updated in a timely 
fashion as patches and firmware upgrades become available. Company policy 
requires the use of automatic updating services whenever possible, especially for 
security systems such as anti-malware applications, web filtering tools and intrusion 
prevention systems. 
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Safe Web Browsing and Personal Electronic Device Use 
Our employee handbook outlines personal electronic device use guidelines that 
restrict the use and access of cellphones, tablets and laptops while at the facility. 
Employees will have access to the Public WLAN and will not be allowed to download 
or stream videos, movies, and music at any time. This policy also covers social media 
access and use, which instructs employees that they should not be on social media 
while at the facility. Public WLAN settings restrict the bandwidth of the network which 
significantly decreases the speed of the network that a customer or an employee can 
access. This prevents malicious software and intentional breaches to security through 
compromised devices or browsers from infiltrating the public WLAN. 


Safe Use Flash Drive 
Our cybersecurity policies include a Safe Use Flash Drive guideline that instructs 
employees to use only those flash drives that have been issued by the General 
Manager. 


Emails 
Email is an integral component of any business. Our Company has developed policies 
to protect the security and integrity of our email account by enabling email filters and 
anti-virus programs. To protect Personally Identifiable Information (PII), our email 
account will utilize email encryption. Employees will also be instructed to restrict the 
use of PII in internal and external emails. To facilitate the transfer of significant data 
exchanges in a secure manner, we will be using Tresorit, which provides secure and 
encrypted data exchange. 


IT Security Training 
A strong IT security program must include training IT users on security policy, 
procedures and techniques, as well as the various management, operational and 
technical controls necessary and available to keep IT resources secure. In addition, IT 
infrastructure managers must have the skills necessary to carry out their assigned 
duties effectively. Failure to give attention to the area of security training puts an 
enterprise at great risk because security of business resources is as much a human 
issue as it is a technology issue. 


Employees will be appropriately trained in the proper IT system handling and internal 
policies and procedures. This includes keeping software and applications updated, 
proper password usage, data back-up, antivirus protection, and reporting incidents. 
Employees will also be trained on data that is typically considered sensitive 
information: 


• Government issued identification numbers (social security numbers, driver’s
license numbers, etc.) 


• Financial account information (bank account numbers, credit card numbers)


• Salary Information


• Passwords


Training will also cover security policies for accessing and transmission of such data 
and records, including secure databases, emails, file transfers, encrypted electronic 
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media and hard copies. Data privacy and security related materials, including 
updates to internal policies and procedures will be disseminated to employees via 
Company facilitated communication. 


Sourced Equipment 


• Firewall with IPS and DLP enabled functions, Layer 7


• SSL / VPN (Virtual Private Network)


• Tresorit – Data encryption, secure file sharing, and secure cloud storage


• Aegis Secure Key 3z – Hardware Encrypted USB 3.1 Flash Drive


• Cloudflare Firewall


• BitDefender Virus and Malware System


• Ubiquiti UniFi Switch


• Penetration Testing


• WLAN


14. Preventing Access to Minors
Persons under the age of twenty-one (21) years shall not be allowed into the Facility
at any time or for any reason. No person under the age of twenty-one (21) shall be
offered any form of work or employment at the Facility. The Facility shall be clearly
and legibly posted with a notice that no person under the age of twenty-one (21)
years of age is permitted to enter.


All persons entering the facility will be screened, registered and validated to ensure 
they are 21 years of age, or older. This will be conducted by: 


1. A primary inspection of all government-issued ID Cards by the Security Guard
posted at the front door of the premises.


2. A secondary inspection of all government-issued ID Cards by Concierge Staff
who will then create an Online Patient Profile with the patient – scanning their
license and recording their name, address, phone and email which will then be
stored at an off-site server for HIPAA Compliance. ALL new patients will be
required to then complete a 3-part online education form educating them on
the potency, absorption speed and effects of cannabis products.


3. A final inspection at the point of purchase of any products.


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 177







WILDOMAR PALOMAR, LLC: SECURITY PLAN


15. Prevention of On-site Consumption
Wildomar Palomar, LLC will have signage at the entrance of its facility clearly stating 
that: “NO SMOKING, INGESTING OR OTHERWISE CONSUMING CANNABIS ON THESE 
PREMISES OR ON THE AREAS ADJACENT TO THIS FACILITY IS PROHIBITED.” Security 
personnel have been trained to enforce this policy and approach individuals in 
violation of this policy.


Wildomar Palomar, LLC has also trained its budtenders to remind patients and 
customers to politely remind them of this policy upon completion of their transaction. 
Roving security personnel will address any situations that involve on-site consumption 
in the manner in which they were trained during their comprehensive security 
personnel training program. 


16. Security Assessments and Scheduled Audits
A full security assessment has been completed by Southwest Protective Services. In 
addition, a scheduled security audit program is implemented to continuously ensure 
that the security plan is optimized.


Security Plan Policy and Procedure Reviews, Assessments and Updates 
In order for our operations to consistently exceed industry standards, maintain 
employee, customer and community safety, and continue to lead industry 
innovation, Wildomar Palomar, LLC will perform quarterly Security Plan and Policy 
assessments and reviews. These assessments will be performed by the Director of 
Security, in conjunction with the General Manager, Southwest and the Director of 
Compliance.  


The Director of Security is responsible for the implementation, supervision, 
compliance and training of all aspects of our Security Plan on a daily basis. 
Corrective actions and revisions to existing plans, policies and procedures will occur 
upon the completion of a quarterly assessment and review, or as needed due to an 
unforeseen event. 
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Daily Security Assessments 
1. Inventory Counts and Audits with full report;


2. Cash counts, reconciliations and financial reports;


3. GPS functionality report;


4. Full delivery vehicle inspection, maintenance and update report and logs;


5. Visitor logs and report;


6. Employee log and report;


7. Full facility security equipment and system sweep and check, log and report;


8. Alarm activation at close of business day, upon completion of full security
equipment and system sweep, log and report.


Weekly Security Assessments 
1. Inspections of the following, followed by formal log and full reports:


- Perimeter fences, doors, lighting, surveillance cameras and landscaping;
- Exterior and interior door operability and security;
- Exterior landscaping- debris inspection and removal;
- Intrusion Detection System and communication inspection;
- Security surveillance system inspections- cameras, software, monitors and


operating systems;
- Security camera angles, cleanliness and operability;
- Key logs and ID Badge reports;
- Signage cleanliness and visibility;
- Back-up power systems and generator;
- Verify license status of preferred vendors and new vendors and


contractors;
- Team meeting addressing security policies and procedures, reports,


updates and input.


Monthly Security Assessments 
1. Review Roving Patrol Performance via logs and reports, including community


feedback;


2. Inspect external landscaping and ensure cleanliness and shrub and canopy
limits are maintained; and


3. Review employee files for upcoming training and screening;


Quarterly Security Assessments 
1. Perform Quarterly Security Plan and Procedures Review and Assessment with


General Manager, Southwest and Director of Compliance- make plan 
and policy changes if necessary; and
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2. Assess staff and other employees on knowledge and implementation of
Company Security Plan, procedures, policies and best practices.


Annual Security Assessments 
1. Review and amend security plan, policies and procedures;


2. Develop training plan and modules that reflect changes to the plan, policies
and procedures; and


3. Ensure all employees receive updated training.


15. Customer Safety Practices
Beyond providing the most secure and safe retail environment for our customers, 
Wildomar Palomar, LLC is focused on ensuring our customers consume products 
responsibly and appropriately, including the location of consumption. We have 
signs at the exit of the retail property which advise patients and customers on the 
dangers of consumption and motor vehicles, and the potency of products.


In addition to this signage, Wildomar Palomar, LLC has a large Customer Education 
Program that has been designed to educate customers in-store, online, and at a 
range of community and educational events. 
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16. Display of Permit (Licensed Legal Facility Notice)
The original copy of any Cannabis Business Permit issued by the City shall be posted 
adjacent to the Lobby Entrance located at the Facility. This is for staff and customer 
safety.


Wildomar Palomar, LLC understands that Permits will be required to renew every 12 
months. Filings will be placed at least 60 days before the existing Permit expires. 
All applicable planning, zoning, building, and other applicable permits from 
the relevant governmental agency which may be applicable to the zoning district 
in which such commercial medical cannabis business intends to establish and to 
operate shall be obtained by Wildomar Palomar, LLC prior to any operations 
commencing. 


17. Emergency Contacts
A list of emergency contacts will be listed at the Facility to include local Police and
Fire Departments, Utility Providers, Health Care and Hospitals, and the General
Manager.  In addition, Wildomar Palomar, LLC will identify a designated
representative /liaison to the City of Wildomar, who will be reasonably available to
meet with the Chief of Police regarding any security related measures and/or
operational issues.


17. Summary of Security Plan
Wildomar Palomar, LLC integrated security management plan is designed to allow for:


● Improved real-time response in the event of a threat
● Smarter business planning and resource allocation across the business
● Increased flexibility for future growth and adaptation
● Reduced risk to staff, customers and business assets
● Enhance our ability to comply with regulatory requirements
● Lower our operational and life cycle business costs
● Provide a safer working, operating and shopping environment
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We are confident that with Southwest Protective Service's expertise with cannabis 
security operations and partnering with local alarm system management 
company, Enterprise Security, Inc. that we can operate a business that puts 
security at the forefront of our business strategy, and will provide the framework 
that exceeds the expectations of local law enforcement who we are eager to 
partner with. 


Continuous improvement is one of our core operational premises at Wildomar 
Palomar, LLC- where we can continue to identify and find best-practices that 
improve our exhaustive security plan, we will continue to do so, keeping staff, 
security, customer, and patient safety at the top of our minds in all Wildomar 
Palomar, LLC operations. 
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WASTE MANAGEMENT 


Introduction 
Reuse, Recycle, Reduce, and Recirculate is a mantra that is at the top of 
management’s focus list across all Wildomar Palomar, LLC locations. Wildomar 
Palomar, LLC employs a diverse workforce whose family lineage and heritage 
comes from all corners of the globe. Our people see first-hand the damage caused 
to the environment through climate change in the countries some of their family still 
calls home. The most innocent of commercial practices can have far-reaching 
impact and Wildomar Palomar, LLC is committed to proactively finding better ways 
to manage waste in every facility we operate.


Waste Management Platform
Wildomar Palomar, LLC has implemented the use of ENERGY STAR Portfolio 
Manager, which is an online tool for tracking waste, energy and water data over 
time. We use this platform to benchmark the performance of Wildomar Palomar, 
LLC operations from a waste management perspective with a long-term goal 
to consistently improve the performance of our waste reduction program. 


The entire Wildomar Palomar, LLC Team are set Key Performance Indicators to hit 
which trigger one-off performance bonuses, with an aim to reduce, resuse and 
recycle waste from the business premises.


The General Manager is responsible for implementing the program which includes: 


1. Setting short and long-term waste reduction goals that are then aligned with
the entire Wildomar Palomar, LLC Team. 


2. Gathering and analyzing information related to the design and
implementation of our planned waste reduction activities. 


3. Communicating the importance of reducing waste within the organization,
guiding and sustaining the program and encouraging and rewarding 
employee commitment and participation in the effort. 


4. Educating employees on ways to participate and building incentives to
reduce wastes. 


5. Engaging employees to seek suggestions and create recognition and awards
programs. 


6. Monitoring progress.


7. Reporting the status of planned activities to Wildomar Palomar, LLC and all employees.
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As part of Wildomar Palomar, LLC’s Environmental Initiatives, we aim to: 


• Ensure any food-based products sold are sourced from natural and organic
products. 


• Manage Waste and Conserve Resources which we can achieve by training
our staff correctly. This will have a direct impact on minimizing waste. Staff will 
have thorough and consistent training in order to execute this precisely. The 
same staff will be responsible for taking inventory, whether it's on a weekly, bi-
weekly or monthly basis. We will have efficient back-office software for 
managing things such as inventory, invoicing and reporting. 


• Understand that Small Changes Make the Biggest Differences. To further
achieve this, we have implemented the following practices: 


• Minimize plastic bottles by sourcing companies that package water
in recyclable containers. 


• Facility equipment will be the greenest, cleanest and energy-smart
machines available on the market. 


• Shutting down the computer and POS systems and any other power
drawing equipment not needed when business is closed at night. 


• Using solar thermal panels to heat our water.


• All cleaning materials to be biodegradable, eco-safe products.
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• Use of non-toxic pest control.


• Our toilet paper, c-folds, and restroom paper towels will be made of
chlorine-free unbleached, recycled paper. 


• Toilets will be water saving.


• Recycle bins to be provided on premises, training staff about which
products are to be recycled where, we will be strict about kitchen 
and bar staff recycling glass and plastic receptacles. 


• Cut down on linens–napkins that require a large number of
chemical cleaners, bleaches and starches. 


Waste Reduction Initiatives 
Waste Product Packaging Materials 


KPI & Secondary 
Uses Full recycling of all plastics, paper and cardboard products. 


Waste 
Management 
Plan 


Plastics, paper and cardboard will be separated on-site and 
then collected weekly by a State-Licensed Waste 
Management Recycling Company. 


Waste Product Non-Compliant Cannabis 


KPI & Secondary 
Uses Full Destruction of any Non-Compliant Cannabis 


Waste 
Management 
Plan 


A rigorous chain of custody, including tracking and tracing 
through BioTrack THC, the preferred track and trace program 
selected, will be maintained to ensure that non-compliant 
medical cannabis products that have failed internal quality 
assurance are not released for distribution in alignment with all 
company policies and procedures. All products waiting for 
quality assurance, internal testing and/or laboratory analysis 
are held in quarantine. Upon notice of a failed batch, a Quality 
Assurance Manager or equivalent will oversee the disposal of 
the batch.   


Quarantined batches will be held in storage with full camera 
coverage until the Quality Assurance Manager or equivalent 
removes the batch for disposal. All batches will be properly 
labelled for disposal and entered into the inventory 
management system with a disposed status. The Cultivation 
Manager must ensure the entire batch is properly recorded in 
the system as disposed and the entire batch is removed from 
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quarantine and disposed of in accordance with county and 
state regulations.  


All batches that require disposal will be treated in a manner 
which renders the medical cannabis product unrecoverable. 
Any packaging that can be salvaged without any risk of 
contamination or recycled will be noted in the disposal record 
of the inventory management system.  


Hazardous Waste 
The only semi-hazardous materials on site at the Facility would be EPA-approved 
commercial / household standard cleaning materials and products for the 
bathroom, kitchen and other areas of the Facility that need to be cleaned. 


Cannabis Waste Storage, Rendering and Disposal 
The Chain-of-Custody (COC) is a necessary attribute of the regulated cannabis 
industry. Acquiring input for the cultivation of cannabis plants is the first step in 
the COC and ends when a patient or customer purchases the cannabis or 
cannabis-infused products at a dispensary. Throughout the conversion of cannabis 
plants into cannabis products for consumers, cannabis waste is generated 
and must be accounted for in order to maintain the COC. Cannabis waste 
that is typically generated by a dispensary includes damaged, tampered, 
expired, returned or recalled products. To ensure that these types of cannabis 
waste are not diverted, stolen or lost, the products will be removed and 
separated from Product Storage, identified and reclassified on the POS, and 
then moved to the Cannabis Waste Storage Area. 


Our policies and procedures for cannabis waste storage and destruction comply 
with the Business and Professions Code sections 26012, 26013 and 26060, Public 
Resources Code sections 40141 and 42649.8, California Code of Regulations 
sections 5054, 5405(c), 5410(e) and 5727(c), and Health & Safety Code sections 
114244 and 114245. They incorporate industry best practices that are implemented 
in other states and countries that have existing regulated medical and 
recreational cannabis markets. Implementing these policies and procedures will 
ensure that cannabis waste is destroyed and disposed of in a manner that 
safeguards health, wellness, security and the environment. 


Management Responsibility 
Management is responsible for ensuring that all policies, practices and procedures in 
the Cannabis Waste Management Plan are followed and that all cannabis-waste 
is properly handled, labeled and disposed of. 


Managers are responsible for enforcement of this plan and for ensuring that all 
employees are properly trained and aware of the requirements for their positions as 
it relates to cannabis waste disposal and all related best management practices 
to safeguard health, wellness, security and the environment. 
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On an on-going basis, assigned management personnel will identify, assess, and 
comply with any changes in applicable laws, regulations, permits, and other 
obligations or requirements related to cannabis waste disposal. 


Employee Responsibility 
All employees have the responsibility to fully support the Cannabis Waste 
Management Plan. Under no circumstances will cannabis-waste be disposed of at 
any unauthorized site, or in a manner that is not fully compliant with this plan, 
Company policies and all applicable State and local regulations for cannabis-
waste handling and disposal. 


Employees are required to adhere to Company policies and procedures and 
are expected to perform their duties in accordance with these policies and 
procedures. The Company will provide training and Personal Protective Equipment 
(PPE) necessary to safely perform cannabis waste disposal tasks. 


Typical Cannabis Waste Streams 
Typical waste streams generated at a cannabis dispensary include organic waste, 
universal waste, and incineration waste. 


1. Organic Waste (spent trim) mixed with absorbent


2. Universal Waste (vapor pens and batteries) removed


3. Hazardous Waste (liquids and solids) profiled


4. Incineration Waste (recalled products)


Organic Waste: Flower and Pre-Rolls 
All cannabis waste organic material will be made unusable and unrecognizable prior 
to leaving the licensed premises by blending and incorporating it with non-
cannabis organic material, such as Sawdust. The resulting material will consist of at 
least 51% non-cannabis organic material. 


Organic material will not be com mingled with non-organic material; to 
maintain the composting or recycling characteristics of the organic material. 
Organic cannabis-waste will be transported in a secure waste receptacle by an 
authorized cannabis waste disposal contractor to a permitted composting, 
recycling, waste-to-energy or disposal site. 


Universal Waste: light bulbs, batteries, vaporizer cartridges 
Universal Waste: Packaging and Labels, such as paper, plastic, rubber,  and tape 
Universal Waste materials may include the following; Batteries, Light bulbs (incl. 
mercury), Electronic devices, Electronic components, etc. All Universal Waste will be 
disposed of in a designated container designed for the material. This container will be 
stored in a specified area for safe collection and subsequent disposal at an 
authorized Universal Waste disposal facility. 
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When transporting any containers containing Universal Waste, care will be taken at 
all times to prevent contamination or pollution to the environment. No Universal Waste 
of any description will be disposed into any incidental trash bin. 


Incineration Waste: edibles, distillate from cartridges, recalled and expired cannabis 
products 
Incineration Waste materials may include; Recalled and expired product, failed lab 
test product, failed-production (contaminated) flower, oils, waxes, edibles and liquids 
containing THC as well as unacceptable levels of pesticides, heavy-metals, fungus / 
mold, chemicals and toxins; except as determined to be hazardous materials. 


Incineration Waste will be disposed of in a designated container designed for the 
material. Containers will be stored in a specified area for safe collection and 
subsequent disposal at an authorized incineration disposal facility. Under no 
circumstances may any incineration waste be directed to a Landfill. No incineration 
waste of any description will be disposed into any incidental trash bin. 


Authorized Cannabis Waste Disposal Sites 


(a) A manned fully permitted solid waste landfill or transformation facility, or;
(b) A manned fully permitted composting facility or manned composting


operation,
or;


(c) A manned fully permitted in-vessel digestion facility or manned in-vessel
digestion operation, or;


(d) A manned fully permitted transfer/processing facility, or;
(e) A manned fully permitted chip and grind operation or facility.


Secure Cannabis Waste Storage 
All Cannabis waste will be securely stored, managed, and disposed of in accordance 
with all applicable waste management laws, including, but not limited to, Division 30 
of the Public Resources Code. 


a) Cannabis waste will remain within the facility’s secure, restricted
access Cannabis Waste Storage Area until transferred to an authorized
waste hauler.


b) Access to the secure Cannabis Waste Storage Area will be restricted
to authorized Company and waste hauler personnel ONLY.


c) The cannabis waste storage area will be separate and distinct from
the secure cannabis product storage area.


d) All Cannabis Waste will be stored in designated cannabis-waste
containers at all times.


e) Differing waste material types will be stored in a manner that keeps the
waste materials separated.


f) Cannabis waste will be grinded in a commercial grinder that is located
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in the secure cannabis waste storage area and mixed with wood 
product (sawdust) in a manner that creates unusable cannabis waste, 
consisting of at least 50% non-cannabis material. 


Secure Cannabis Waste Storage Containers 
MediWaste, our contracted waste hauler, will provide for the following types of secure 
waste storage containers to facilitate compliant and segregated waste storage and 
disposal. Cannabis waste disposal containers will be maintained and stored within the 
secure cannabis waste area within the interior of the facility. 


- 55-gallon poly open-top drums


- 5-gallon lock-lid carts


- 43-gallon blue incineration bin


Cannabis Waste Records and Reporting 
Cannabis waste will be stored in a separate and distinct, secure area, away from the 
general product storage area. Cannabis waste will be destroyed within the 
cannabis waste storage area, in compliance with State regulations by mixing the 
waste with at least 50% non-cannabis wood material (sawdust).  
Destroyed cannabis waste will then be hauled by a contracted waste hauler, to be 
disposed of in a permitted waste transformation, recycling or incineration facility. 


The assigned Agent-in-Charge, in this case, the General Manager, will report all 
cannabis waste activities, up to, and including disposal, into Blaze and METRC, 
the State’s mandated track and trace system.  


All cannabis-waste will be weighed and recorded on Blaze and METRC prior to 
the destruction process. Reports will include the name, strain, product ID number, 
Agent-In-Charge and the date of disposal. All video footage and cannabis waste 
reports will be maintained on a secure and encrypted physical media storage 
device in the Main Office, and on Company’s secure and encrypted cloud-based 
data system for at least seven (7) years from the reported disposal date. 


Summary 


Waste management is a crucial step in the cannabis production process, but a step 
that has rarely received the attention it deserves in past years. Wildomar Palomar, LLC is 
determined to be the most compliant, controlled, trusted, and tested operator in 
the market, and our waste management processes play an important role in this. 


Conservation and the reduction of our carbon footprint within the communities we 
operate in is a primary objective of Wildomar Palomar, LLC. This will be 
implemented throughout the entire organization and at every facility we operate.  


Wildomar Palomar, LLC will continuously look for new and innovative ways to 
reduce our carbon footprint within all of our operations and ‘Reduce, Reuse, and 
Recycle’ will be implemented on an organization-wide scale. Environmental 
sustainability is of the highest priority in order to promote a sustainable community 
and ensure the impact of our business is positive and influential in achieving future 
environmental goals. 
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ODOR ABATEMENT PLAN 


Introduction 
Wildomar Palomar, LLC has developed a proactive integrated odor management 
system to eliminate cannabis odors from the immediate exterior of the Facility, and 
between operations within the Facility. As part of our Good Neighbor policy and 
internal practices, we take all odor and noise complaints very seriously. If an odor 
complaint is made against our facility, we will work with local officials to find the 
source of the odor and eliminate it. 


Industry standards demand that comprehensive Odor Control devices and best 
practices are implemented across cannabis facilities. As a leading cannabis 
operator, we work with 15000 Inc., an industry-specific engineering group from Santa 
Rosa, who are experts and leaders in designing effective and environmentally 
efficient odor management systems that we implement across our facilities.  


The best practices and industry approved-equipment ensures redundancies across 
our system that exceed State and City directives to absorb and eliminate cannabis 
odors. Our odor and noise management systems prevent odor generated inside the 
facility from being detected outside our facility, anywhere on adjacent property, or 
public rights-of-way.  
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POLICY NAME AIR MITIGATION & ODOR CONTROL POLICY 


APPLICABLE LAW Pursuant to the City of Wildomar Ordinance, Wildomar 
Palomar, LLC officers, management, and staff will 
adhere to both local and state laws and regulations as it 
relates to running a compliant Storefront Retail facility in 
the City of Wildomar.


POLICY OBJECTIVE To ensure that the Wildomar Palomar, LLC facility remains 
in compliance with the City of Wildomar rules and 
regulations, as it relates to preventing odors generated 
from cannabis or cannabis products being detected from 
outside of the facility.  


Wildomar Palomar, 
LLC CORE VALUE 


"Make Compliance an Advantage' 


SOP PROCEDURES Air Mitigation / Odor Control Policy 


- Odor Management Services
- Greenleaf CL2500 HVAC with HEPA Filters
- Polarized Filters with Activated Carbon Inserts 


- Carbon Scrubbers 


- Air Quality Enhancing Plants
- Best Practices
- Daily Inspections Program
- Odor Management Hotline
- Summary 


Odor Management Services
Wildomar Palomar, LLC works with 15000 Inc. in developing odor and noise management plans 
for each our facilities across California. With 15000 Inc., we look to partner with, and 
engage the services of, local HVAC, electrical, plumbing and construction 
companies as part of our Local Sourcing Policy. 


Cleanleaf CL2500 HVAC with HEPA Filters (ACS) 
Wildomar Palomar, LLC utilizes HVACs with HEPA filters, six to twelve pocket bag filters, 
activated carbon inserts, and an ultra-quiet blower that creates negative pressure and does 
not produce more than 62dBa. There are four filtering layers with the CL2500 that 
provides quadruple redundancies to ensure that odor generated at the facility does 
not leak into its external surrounding areas and cause an odor nuisance. This 
comprehensive and environmentally efficient system captures airborne threats that 
include mold, fungi, spores, bacteria, pollen, pests, insects, volatile organic 
compounds (VOCs) and odors. The system requires 115V 60Hz power and produces 
just 62 dBa (decibels) of sound, which is equivalent to a conversation in a restaurant, 
office background music, or an air conditioning unit at 100 feet. 


The system itself is composed of the following: 


1. ACFM Media Filtration with Medical Grade HEPA Filter
2. Silencer that reduces noise by 10-12 decibels
3. Pleated Fiber Pre-Filters
4. 6 or 12 Pocket bag Filter


193







5. 0.3 Micron HEPA Filter


FIGURE 1: CLEANLEAF CL2500 HVAC WITH HEPA FILTERS 


Filter One: MERV-13 Grade Filters 


The true measure of any air purifier’s efficiency is the MERV rating assigned to it. This 
is the Minimum Efficiency Reporting Value, and this value is indicative of the 
technology’s ability to trap particles in a variety of sizes. 


The CL2500 uses MERV-13 Filters. Anything above a 13 MERV Rating is considered to 
be a High-Efficiency Particulate Arrestance (HEPA) Filter, often used for hospitals and 
scientific research lab applications. 


A filter with a MERV rating of 13 captures particles greater than 0.3 micrometers. This 
includes bacteria, droplets from sneezing, smoke, and most other sources of 
pollution. This level of filtration is used in patient and surgery areas of hospitals. 


Filter Two: Six (6) to twelve (12) pocket, 95% bag filter 
The second filter, a six (6) to twelve (12) pocket bag filter captures mold, mildew and 
pollen in the air. 


Filter Three: Activated Carbon Inserts 
The third filter of the CL2500 is a polarized media filter with activated carbon insert 
pads that provide medical-grade air quality throughout the Facility. Polarized media 
filters utilize electromagnetic polarization to maximize the collection of dust and 
pollutants in the air, which increases the effectiveness of air filtration and odor 
control.  


The carbon pads provide an additional layer of odor removal, providing maximum 
efficiency and benefit. Upgrading filters are relatively inexpensive, and the costs are 
heavily offset by the reduced labor and cost of replacing those filters less frequently. 
These technologies are utilized by hospitals, laboratories and other clean facilities 
around the world and are an excellent option for cannabis facilities. 
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Filter Four: Ultra-Quiet Blower 
The fourth filter of the CL2500 is an ultra-quiet blower motor that creates negative 
pressure and cycles the air 10 times every hour. The airflow is straight through and is 
released a designated exit valve at the rear of the facility. The blower produces 
only 62 dBas, which is fairly quiet- producing the same amount of noise as a 
conversation in a restaurant, office background music, or an air-conditioner 100 
feet away, as demonstrated in the graph below. 


Industrialnoisecontrol.com.comparative-noise-examples.htm 


FIGURE 2: NOISE COMPARISON FOR Wildomar Palomar, 


AIRBOX SYSTEMS Carbon Scrubbers 
Wildomar Palomar, LLC will also be deploying activated carbon scrubbers in storage rooms 
where the highest concentration of products is located. These types of filters use pelletized 
granule carbon to remove odor, dust, and pollutants from the air and can be used 
as a standing unit in a space or as an exhaust filter. Just like the carbon in the air 
filters mentioned previously, these pellets remove dust, odor, and other pollutants 
through the air as it passes through the filter. 


FIGURE 3: CARBON SCRUBBERS 


Air Quality Enhancing Plants 


Part of Wildomar Palomar, LLC’s facility design incorporates living plants that have the ability to 
enhance air quality. NASA studies the effects of plants on air quality and their 
research confirms that common houseplants are natural air purifiers. 


Although their original research was aimed at finding ways to purify the air for 
extended stays in orbiting space stations, the findings are important for us on Earth 
as well. The following plants are documented as being especially good at improving 
indoor air quality and will be used within the interior design of Wildomar Palomar, LLC's 
facilities: 
● Aloe Vera 


● Bamboo Palm 


● Peace Lily 
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● Spider Plant 


● Parlor Palm 


● Red Emerald Philodendron 


● Gerbera Daisy 


FIGURE 4: PLANTS USED BY Wildomar Palomar, LLC TO MANAGE ODOR 


Odor and Noise Management Best Practices
Relying on odor and noise management systems and equipment alone does not 
serve the Public Trust that Wildomar Palomar, LLC works diligently to earn and protect. As part 
of our Odor and Noise Management Plan, we implement Best Practices that facilitate 
in conscientious and responsive operations that work towards earning and 
protecting Public Trust by upholding our Good Neighbor Policies and ongoing 
commitment to serve our customers, patients and the communities we integrate 
with. 


Our Best Practices include: 


1. Maintain all scheduled maintenance, repairs and performance assessments
and inspections recommended by equipment and system manufacturers; 


2. Perform daily visual inspections and report findings.
3. Replace filters monthly, or as needed if replacement must be done sooner;
4. Receive only pre-packaged and compliant cannabis products into the facility;


and 
5. Perform diligent product inspections daily and remove any broken or


damaged products and packages and place them in the secure Quarantine 
Area. 


Daily Inspections Program 


Wildomar Palomar, LLC will conduct daily field tests to measure odor outside the facility using a 
"Nasal Ranger Field Olfactometer", which is manufactured by St. Croix Sensory, Inc. 
The Olfactometer provides precise odor strength measurement that is consistent 
from place to place. This device will enable local authorities, and Wildomar Palomar, LLC, to 
validate and/or substantiate odor complaints. 


The maximum threshold for odor control is the dilution-to-threshold (D/T) ratio of 
seven parts clean or filtered air to one-part odorous air (7:1). Cannabis odor typically 
rates at a Level 7 on the olfactometer. 


To "pass" an odor control test, the cannabis facility must yield a test result that is LESS 
than the Level 7, which is the maximum threshold at all three (3) odor measurement 
locations: 
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(a) The front entrance of the facility, and


(b) Two (2) opposite property boundaries accessible from public right-of-
way points, and 


A single test from any location resulting in a 0/T ration in excess of 7:1 equates to a 
"failure" of the odor control test and will trigger the following: 


(a) A re-test of the results 30-minutes after the failed test which will be
conducted at all 4 property boundaries; 


(b) In the event of a continued “fail”, the General Manager will inform the
Wildomar Palomar, LLC CEO and Director of Compliance. then engage
an HVAC specialist to be dispatched to the site. 


FIGURE 5: Wildomar Palomar, LLC NASAL RANGER FIELD OLFACTOMETER 


In order to accurately perform an olfactory test using the Nasal Ranger, weather 
observations must first be accounted for. This means listing down immediately 
observable weather conditions that may affect the determination of where the odor 
may be coming from. Weather conditions that must be taken into consideration 
include:1. Humidity; and 2. Wind Direction and Speed. 


Odor detected by the olfactometer should be described in a consistent manner 
with guidance using the accompanying Descriptor Wheel. Olfactory tests are 
recommended to be taken several times to ensure that 1. Odor is present; and 2. 
The detected odor can be consistently described. 
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Odor Management Hotline 


As part of Wildomar Palomar, LLC’s community and outreach programs, an odor 
management hotline will be set-up to receive and process odor complaints. Community members 
and neighbors will receive Company-issued communication twice annually, 
reminding them of the Odor Management Hotline – a number they can call for any 
complaints from an Wildomar Palomar, LLC facility. 


Complaints will be handled in the following manner: 


1. All complaints will be immediately logged into the Company’s system and the
Facility General Manager, Director of Compliance and CEO of Wildomar Palomar 
LLC will be notified immediately. Information will include: 


(a) Name, address, and telephone number of a complainant, which
information shall be maintained as confidential to the maximum extent 
allowed by law; 


(b) Time and date of the complaint, whether that complaint originated
via the hotline or a direct contract between the complainant and City 
staff; and a 


(c) Description of the odor nuisance, including the estimated location or
source of the odor, and if possible, noting the prevailing wind and/or 
weather conditions observed. 


2. The General Manager will be responsible for using the Nasal Ranger Field
Olfactometer device to measure the local DT Ratio as complaints are made. 
Tests will be conducted: 


(a) At the location where the complaint originated,
(b) At a property boundary accessible from public right-of-way, and
(c) On the property where the odor is originating from.


3. In the event that more than three (3) separate complaints are made
regarding a facility within one week, Wildomar Palomar, LLC’s engaged HVAC 
maintenance team will be dispatched to the site to remediate, repair or replace
any faulty, damaged or malfunctioning parts. 


Summary
Early planning is the key to effective odor control for cannabis operations. Wildomar Palomar 
LLC uses a matrix approach to controlling odor - leveraging both mechanical means 
such as filters, scrubbers, plant-based solutions, and professional third-party 
consultants, and best practices, such as our daily monitoring program. 


Our daily monitoring program will ensure that Wildomar Palomar, LLC is at the forefront of odor 
management practices across the industry and furthers our commitment to 
neighborhood compatibility and operating in the best interests of the community 
and its constituents. 


We are committed to ensuring that we remain an industry leader in odor 
management practices, both for employee and customer safety, neighborhood 
and key stakeholder management, and to continuously improve the quality of the 
customer experience.  
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Overview 
We permit visitors into our facilities on the condition that their visit is pre-approved by the 
Store Manager and/or Director of Retail. Visitor management includes: 


• Real time monitoring and management of audio and video surveillance systems
• Managed access control with escorts by Store Manager or Director of Retail
• Provision of Visitor Badge
• Visitor reports electronically logged into our reporting system database


Visitor records will be maintained on our secure, cloud-based data storage system, and 
reports will be generated for the Department of Cannabis Control at their request. 


Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must have 
written authorization from a Type I Badge/Cardholder or the appropriate state/local 
authority prior to entering the facility. 


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor ID 
badge, the visitor must be present and provide a valid proof of identification and state 
the purpose of the visit. The security guard will maintain a visitor log (mentioned above), 
which will include the name of the visitor, date, time and purpose of the visit as well as 
the Visitor Bade ID number. This log will be available to the DCC and/or local authorities 
at all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in the 
facility. The visitor identification badge will be visible at all times. Wildomar Palomar, LLC 
requires visitors to return the identification badge to an Wildomar Palomar, LLC employee 
and sign-out at the visitor kiosk upon exiting the facility. 
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Integrated Visitor Management System 
We permit visitors into our facilities on the condition that their visit is pre-approved by 
the General Manager and Director of Security. To ensure the security of our facility, our 
customers and the visitor, we deploy integrated visitor management, that utilizes U.S. 
Military grade technology. Our Integrated Visitor Management system features: 


• Real time monitoring and management of audio and video verification systems


• Managed access control and on-line visitor management


• Visitor Badge Printing


• On-line visitor reports


• Secured 256-bit communication


• Single click evacuation list


• Barred Visitor Control


• Access control integration with security system


Visitor records will be maintained on our secure, cloud-based data storage system, 
and reports will be generated for the Department at their request. 


Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must 
have written authorization from a Type I Badge/Cardholder or the appropriate 
state/local authority prior to entering the facility.  


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor 
ID badge, the visitor must be present and provide a valid proof of identification and 
state the purpose of the visit. The security guard will maintain a visitor log 
(mentioned above), which will include the name of the visitor, date, time and 
purpose of the visit. This log will be available to the BCC, CDPH, CDFA and/or local 
authorities at all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in 
the facility. The visitor identification badge will be visible at all times. Wildomar 
Palomar, LLC requires visitors to return the identification badge to an Wildomar 
Palomar, LLC employee and sign-out at the visitor kiosk upon exiting the facility. 
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BUSINESS AND OPERATIONS PLAN 


Budgets for Construction and Operations 


 Commencing Operations
Wildomar Palomar, LLC is in contract to lease the premises at Units 100 - 103, 
22812 Palomar Street, Wildomar for an integrated medical and adult-use 
dispensary, learning and educational lab. Wildomar Palomar, LLC will not sell, 
provide, store or distribute any alcoholic beverages or tobacco products, or allow 
these products to be consumed at our facility. 


The site has 30 off-street parking spaces with ADA-Compliant 
parking spaces and allows for Wildomar Palomar, LLC to achieve its 
vision, bringing jobs and economic development to the City of 
Wildomar. Site works are estimated at $250,000, which covers all 
exterior and interior site works, minor building works, facility fit-out, 
and equipment costs. All building works will be conducted in full 
compliance and accordance with the Wildomar City Municipal Code, State 
Building Codes and all BCC directives and local policies. Wildomar 
Palomar, LLC believes that the site could be operational by March 2021.  


 Start-Up Funding
Wildomar Palomar, LLC has budgeted for capital works, starting inventory, and 
operating capital of up to USD$750,000 to start and launch Wildomar Palomar, 
LLC in Wildomar City. This budget covers all site works ($250,000), fit-out costs, 
external works, design and project management, security measures, POS 
Systems implementation, and branding required to open and operate the facility 
through to positive cash flows. It also includes $150,000 of starting inventory and 
$300,000 of operating capital with a further $50,000 of contingency funds to 
cover over-runs on site works and additional working capital. 
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Proof of Capitalization
Wildomar Palomar, LLC is financially backed in this venture by Industrial Court 
L11 LLC, a vertically integrated cannabis company and one of the largest 
cannabis tax-payers in the State of California. With operations in Desert Hot 
Springs and Cathedral City, Industrial Court L11 LLC is possibly California’s largest 
cannabis company.


Wildomar Palomar, LLC has attached a copy of its Proof of Funds 
Document (attached at rear of Statement of Qualifications) demonstrating ready 
access to up to $5.0M capital for the lease of real estate, full capital 
works and tenant improvements, inventory and working capital for the 
proposed operation, demonstrating excessive sufficient capital for this venture. 


A full-time Certified Public Accountant (CPA) sits within 
the Wildomar Palomar, LLC team to manage financials across the 
business. In addition, a third-party auditor (Marcum LLP) is engaged to 
audit the business twice annually to ensure all investor, city, state 
and federal measures are being correctly managed and accounted 
for. We are confident, based on our existing footprint of cannabis 
dispensary operations, that our projections for fit-out, security compliance, 
and design works are accurate. 


Five Year Pro-Forma
Wildomar Palomar, LLC has provided detailed financials for the first 5 years 
of operations, which are included at the back of this section of the application. 


These financials are built on assumptions based on 
population, existing purchasing habits, expected market share, tourism statistics, 
and a range of other costs built into our financial models. We expect our 
COGS to be averaged at or below 30-35%—achievable thanks to our 
vertical integration in Cathedral City and Desert Hot Springs 
(cultivation, manufacturing, and distribution licenses). The first-year 
financials are based on the assumption that we will commence and launch 
operations in the first half of 2021, with a filter applied to the first 6 months of 
growth as we build and start to scale the business. 


Ongoing Operations
Ongoing operations will be funded by business-generated free cash reserves which 
are conservatively expected to be around $150,000 per month in Year 2+ of 
operations. We have a strong executive team with significant business experience 
across all facets of financial management, P&L control, debt and equity structures, 
and cost management.
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Financial Summary
As demonstrated in our complete attached financials, our estimate for net income in Year 
1 is $1.1M, primarily driven by the fact that operations are projected to start in March 
2021 and then scale up. We believe that 2022 will deliver $1.9M EBITDA with $2.5M 
EBITDA the following year in 2023, primarily driven by the vertically integrated 
business model, which allows us to drive a higher margin on flower and pre-roll 
products, which represent 50% of the market. We believe that these financial 
projections are realistically conservative.  


Hours of Operation and Daily Procedure
Wildomar Palomar, LLC are applying for a retail storefront cannabis license (with 
delivery) for both medical and adult-use legal and licensed sales (packaged 
cannabis goods and products).


Hours of Operation: Subject to approval from City Council, the business 
shall only operate only during the hours specified in the Conditional Certificate, 
Use Permit and/or CCBP issued by the City. The proposed operating hours shall be 
limited to the hours of 9:00 a.m. through 9:00 p.m., seven days a week. 


Opening Procedures: The Manager will be accompanied by a security guard when 
unlocking and entering the business (a guard will be at the premises 24 hours a day). 
Upon entering the building, the Manager will disarm the alarm and turn on all lights and 
check the phone for messages. Additional employees will be scheduled to arrive 
approximately 15 minutes after the Manager. Once the employees arrive, they will be 
responsible for completing their assigned tasks, such as reviewing inventory levels, 
checking overnight orders received, launch point-of-sale systems 
and assemble registers. 


Mid-Day Procedures:  Throughout the work-day, the manager may conduct the 
following tasks: 


1. Assist employees with processing orders and ensuring that they are properly
designated/assigned.


2. Update the track-and-trace system as necessary.
3. Receive shipments with the assistance of another employee.


Salespersons will be responsible providing excellent customer service and processing 
orders. 


Closing Procedures:  Upon the closure of business each day: 


• The Manager will lock all doors.
• The Manager and Inventory Specialist will reconcile the track-and-trace system and


cash.
• The Manager will ensure that all cannabis and cannabis products are securely


stored.
• The facility be dusted, swept, mopped, etc. as needed.
• The Manager will ensure that all doors, safes, and vaults are locked and secured.
• All surfaces will be cleaned and wiped. All equipment will be turned off (is necessary)


and cleaned.
• All non-cannabis trash will be taken to the dumpster and sorted for recycling.
• All non-security lights will be shut off.
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• The Manager will activate the alarm and lock and exit the building.
• The Manager will be accompanied by a security guard when locking and exiting


the retail store. The security guard will escort the General Manager to their car.


Day to Day Operational Procedures 


Customer check-in procedures
The Customer Intake Process begins when a new, or returning customer, enters the 
dispensary and provides their government issued identification to security at the 
Reception area. Using a handheld scanning device that has the ability to verify forms of 
government issued ID, identification is scanned, and information is transferred onto our 
system through Blaze, our point-of-sale (POS) system.


The customer experience begins in the limited access Reception area where a 
Receptionist manages intake and check-in. A Security Officer will be stationed at the 
Reception Area to provide support, when needed. 


Age verification shall be conducted before the customer permitted access to the retail 
area according to the following procedure: 


1. Once the customer enters the entry doors, they will be greeted by an employee
and/or security personnel. The customer’s valid identification card will be
scanned in order to verify that the customer is 21 years of age or older.


2. If the customer is under the age of 21, but is at least 18 years of age, the
employee will review the customer’s physician’s recommendation to ensure that
the customer is a valid patient or primary caregiver.


3. In the case of a primary caregiver, valid written documentation containing the
signature and the printed name of the medical patient designating the
individual as a primary caregiver is required. We will implement two primary
methods of verifying the validity of a customer’s doctor’s recommendation: (1)
We will compile a list of reputable and compliant medical providers with a
sample of a valid recommendation provided to us by the issuing provider. When
a customer provides us with a doctor’s recommendation from our list of verified
providers, our staff will review the recommendation to verify its validity; and (2)
We will verify the doctor’s recommendations by contacting the issuing provider.
Further, we will vet every new provider to ensure their credentials and legitimacy.


4. Once the customer’s age has been verified, the customer will be permitted to
enter the retail area.


Receiving Cannabis Product Shipments
During business hours, shipments of cannabis goods shall not enter the premises through 
an entrance or exit that is available for use by the public. Wildomar Palomar, LLC 
proposes to make the necessary modification to create access to the facility for the 
loading and unloading of deliveries at the back of the facility. Security guards will be 
notified of any and all deliveries and are required to present during any loading or 
unloading to oversee the secure transportation of the delivery into the facility. The 
loading/unloading area will be considered a limited-access area and will be under 
constant video surveillance and properly illuminated at all times. This secured loading 
and unloading area allows for the safe and secure delivery of goods without any 
disruption to our retail operations.


Prior to arriving at the facility, the distribution employee delivering shipments will contact 
the Wildomar Palomar, LLC Manager to inform them when they are 5 minutes 
away from arriving at the 
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facility. Upon receiving the 5-minute notification, security guards will conduct a security 
sweep. This includes inspecting the perimeter of the facility, as well as the secure loading 
and unloading area. Upon clearance, the secure loading/unloading area will be 
prepped to receive the shipment. 


Before accepting any deliveries, we will request that the delivering employee provide us 
with a copy of the company’s business license and shipping manifest as a measure to 
verify that we are permitting an authorized shipment onto our premises. Simultaneously, 
we will request to view the employee’s identification badge, a copy of which will already 
be on file for verification purposes. 


Upon receipt of a shipment, an employee shall verify that all products have not exceeded 
their expiration or sell-by date. If any products have exceeded their expiration or sell-by 
date, employee shall notify management and the delivering employee. We shall not 
accept any products that have exceeded their expiration or sell-by date. We will return 
the expired goods and request that the expired goods be exchanged for sellable goods. 
If it is discovered that any product that was purchased is defective, we may return the 
product in exchange for a non-defective version of the same product, for product of 
equal value, or for a refund (if payment for the shipment has already been paid). 


Additionally, we will not accept cannabis goods unless they are appropriately packaged 
and labeled as they will be sold at final sale. (Note: We shall not package or label 
cannabis goods.) All items will be inspected to ensure that they are compliantly 
packaged and labeled. A packaging, labeling and documentation “cheat-sheet” 
(composed of relevant regulations and company policies) will be readily available and 
used to inspect every shipment to ensure that we are accepting a compliant shipment 
and being provided the required/requested documentation. 


Upon receipt of cannabis goods, we will ensure that the cannabis goods received are as 
described in the shipping manifest and shall record acceptance and acknowledgment 
of the cannabis goods in the track and trace system. If there are any discrepancies 
between the type or quantity specified in the shipping manifest and the type or quantity 
received, we will record and document the discrepancy in the track and trace system 
and any relevant business record and notify the distribution company immediately. We 
will not accept any cannabis goods that are not included on the shipping manifest. The 
Inventory Manager (IM) will ensure that all records related to the acquisition of cannabis 
and cannabis-infused products will include the following information: 


• Strain Type
• Quantity
• Variety
• Batch Number
• Name and Registry Identification Number of the licensed operator supplying the


shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the licensed operator delivering the


shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the Dispensary Agent receiving the


shipment of cannabis and/or cannabis-infused products
• Date of Acquisition of cannabis and/or cannabis-infused products


Please note that if we are not permitted to modify the facility to permit deliveries to be 
routed through the rear/side entrance to the building, we will ensure that deliveries are 
made before normal business hours through the main facility entrance. All doors will be 
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locked and kept secure while the delivery is verified by counting, examining and verifying 
all products and ensuring they are accurately recorded on the transportation manifest, 
invoice, or other shipping documents. 


Number of Point-of-Sales location and estimated number of customers to be served per 
hour/day. 
Initially, we plan to install three (3) point-of-sale systems to be located at a check-out 
counter, where customer transaction will be completed by a member of our staff. 


With a potential customer base of approximately 20,000 cannabis consumers living with 
10-miles of the Dispensary, Wildomar Palomar, LLC knows it would see approximately 400
customers a day (40-50 customers per hour). With our dispensary occupying
approximately 1,000 square feet (70% of this is dedicated to retail floor space), we
would have a maximum occupancy of 50 customers at any one time (based on the
California Building Code for Retail Sales Stores on Basement or Ground Levels at 30
square feet per customer). With a 50% load factor applied to this (for customer
comfort), we would have a maximum desired occupancy of 24 customers at any one
time. With an average customer visit time of 10 minutes, the store could handle a
maximum of 150 customers an hour. With an estimate of 400 customers a day, and
operations from 9am to 9pm (12 hours), we do not forecast any significant issues with
customer flow within the store.


Proposed product line and estimate the percentage of sales of flower and manufactured 
products. 
Once inside the Dispensary, a range of shopping options from quick-serve grab-and-go, 
through to customized shopping guidance will be available. A range of products includes 
flower, concentrates, edibles, topicals and lotions, tinctures, pre-rolls, and accessories (a 
wide range of topicals will be sold for elderly and retired locals). 


In compliance with state regulations and industry best practices, our product offerings 
will only be sourced from licensed and compliant distributors.  Our product mix 
represents cannabis products that are commonly purchased at retail dispensaries. 
Based on data from our out-of-state operations, cannabis products that are popular 
among consumers are: 


- Concentrates: 12%
- Edibles: 5%
- Flower: 45%
- Pre-rolls: 24%
- Vape pens: 14%


Wildomar Palomar, LLC will stock a range of Wildomar Palomar, LLC branded products, 
and leading brands across California.  As a cannabis retailer, at no time will any tobacco 
products or alcoholic beverages be stored, sold or consumed at our facility.
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Product Handling Procedures 
Cannabis goods for inspection and sale shall only be displayed in the retail area. Cannabis 
goods may be removed from their packaging and placed in containers to allow for 
customer inspection. The containers shall not be readily accessible to customers without 
assistance of retail employees. A container must be provided to the customer by an
employee, who shall remain with the customer at all times that the container is being 
inspected by the customer. Cannabis goods removed from their packaging for display or 
inspection shall not be sold, shall not be consumed, and shall be destroyed when the 
cannabis goods are no longer used for display. 


Product Safety Best Practices 
Regular Auditing – Performing regular inventory audits includes physical inspections of 
products in inventory to ensure that their expiration/sell-by date have not been exceeded 
and to ensure that all movements of the products are accurately reflected by our track-
and-trace system. 


First-In-First-Out Product Movement System (FIFO) – We utilize a First-in, First-out product 
management system that ensures all products sold at our facilities have not exceeded 
their expiration, best-by, or use-by date/s. This system ensures that our oldest stock is sold 
first. This system is important especially where it concerns perishable products, such as 
edibles and beverages. 


Product Storage 
Cannabis and cannabis-infused products will be stored within the secure, restricted 
access Product Storage area within the facility. The Product Storage area consists of four 
(4) storage containment partitions: ambient storage, cold storage, storage vault and
quarantine area. Access to this area will be controlled and limited to owners and
authorized inventory management team members, whose job tasks and duties
specifically require access to cannabis and cannabis-infused products.


Types of Product Storage: 


1. Ambient storage is climate controlled specifically for cannabis and cannabis-infused
products, such as concentrates, tinctures, balms, gummies, candy, flower and pre-
rolls.


2. Cold Storage is also climate controlled at lower temperatures and is specific to edible
medical cannabis-infused products, such as brownies, cookies, chocolates and
cannabis-infused beverages.


3. The Storage Vault is where all currency generated from in-store and delivery sales will
be kept until it is securely moved to another secure off-site location or financial
institution. The storage vault complies with the DEA’s security requirements for
Schedule I Controlled Substances. The Storage Vault will have at least eight inches of
reinforced concrete and 18-gauge structural studs made of galvanized sheet metal
meeting requirements of ASTM A1003; 9-gauge, Type II, Class 1 carbon steel security
mesh and attachment clips meeting ASTM F1267 on either side of the studs; and an
interior covered by 49 UL and ULC Classified, Type X (per ASTM C1658), impact-
resistant, moisture-resistant, non-combustible gypsum board tested to ASTM E136.
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4. The Quarantine Area is where cannabis and cannabis-infused products that have
been returned, have been tampered with, expired and/or recalled will be stored prior
to being destroyed.


Providing segregated, secure storage for specific types of cannabis and cannabis-
infused products will protect the products against degradation, adulteration and 
spoilage. Controlling the storage environment is consistent with industry best practices 
and protects the integrity and quality of the cannabis and cannabis-infused 
products. In order to maintain the security of the Product Storage area, the area 
will be installed with a comprehensive Bosch Electronic Access Control System. Other 
security measures deployed to ensure the security of the Product Storage area 
include security surveillance cameras at the exterior and interior of the area, motion 
detection sensors, electronic access monitoring and motion detection lighting. 


Delivery service procedures, number of vehicles and product security during 
transportation. 


Anticipated Number of Vehicles 
Initially, Wildomar Palomar, LLC anticipates having two (2) delivery vehicles. Wildomar 
Palomar, LLC is conscious of its greenhouse gas emissions, particularly from any vehicles 
used in day-to-day operations. Our preferred vehicle models are hybrid vehicles as we 
need the ability, for safety and security purposes, to operate a vehicle that runs on both 
electric and fuel options (i.e. in the event of an empty battery, the vehicle will also have 
fuel). Our preferred choice is the Hyundai Ioniq Hybrid Vehicle which is built with eco-
friendly materials, user-friendly technology, and delivers great handling capability. It 
comes with plenty of cargo space, which allows us to install lock boxes to store cannabis 
products during transportation. 


Product Security During Transport 
Wildomar Palomar, LLC will strictly adhere to all rules, requirements and 
regulations regarding transportation of cannabis within the State of California. No 
deviation from those rules will be tolerated or allowed. The Director of Security will 
implement additional measures beyond the minimum requirements. Wildomar Palomar, 
LLC’s delivery process begins when the delivery employee leaves the facility with the 
cannabis goods for delivery. The delivery process ends when the delivery employee 
returns to the facility after delivering the cannabis goods, or attempting to deliver the 
cannabis goods to the patient or customer (s). At no time will an Wildomar Palomar, 
LLC delivery employee engage in any activities except for cannabis goods delivery 
and necessary rest, fuel, or vehicle repair stops. 


Vehicles used for delivery will not have any marking or other indications on the exterior of 
the vehicle that may indicate that the delivery employee is carrying cannabis goods for 
delivery. In the event that an employee leaves the vehicle unattended, he/she will 
ensure that the vehicle is locked and equipped with an active vehicle alarm system.  
Wildomar Palomar, LLC will not deliver cannabis or cannabis products to any 
location outside of California or to any location within California where the 
delivery of cannabis or cannabis products has been prohibited by the city or county. 


The order fulfillment boxes containing cannabis to be delivered to patients 
and customers will be verified, recorded and sealed. Once sealed they will be 
loaded into the lock boxes in the delivery vehicle. No order fulfillment boxes, 
lock boxes, or cannabis goods will be visible to the public. Cannabis goods will be 
locked in a fully enclosed box, container, or cage that is secured to the inside of 
the vehicle. No portion of the enclosed box, container, or cage shall be comprised 
of any part of the body of the vehicle or trailer. 
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Global Positioning System (GPS 
All Wildomar Palomar, LLC vehicles will be outfitted with a dedicated Global Positioning 
System (GPS) device for identifying the geographic location of the delivery vehicle 
and recording a history of all locations traveled to by the delivery employee while 
engaged in delivery. The GPS device will be owned by Wildomar Palomar, LLC and 
used for delivery only. The device will be either permanently or temporarily affixed to 
the delivery vehicle and will remain active and inside of the delivery vehicle at all times 
during delivery. At all times, Wildomar Palomar, LLC will be able to identify the 
geographic location of all delivery vehicles that are making deliveries, and document 
the history of all locations traveled to and by a delivery employee while engaged in 
delivery.  


Cash Handling Procedures 
Wildomar Palomar, LLC is currently undergoing compliance auditing with a FDIC 
Regulated Bank to become the bank’s 3rd client to bank cash funds from dispensary 
operations with this bank. Wildomar Palomar, LLC expects this process to be completed 
in April 2020, with cash remittances to then be allowed thereafter. A checking 
account would be linked to this savings account allowing Wildomar Palomar, LLC to 
bank cash and write checks. Less than 1% of California’s cannabis industry has legal 
and allowed access to banks. Internal Company policy has defined register cash limits. 
Cash limits identify when cash in registers need to be removed and placed in the Secure 
Vault installed within the Main Office. Register cash limits are set at $1,500.00. Once a 
register reaches $1,500.00, transactions will not be processed, and the General or 
Assistant Manager will need to perform a Cash Drop. Cash Drops will be managed 
through the Blaze system.  


A BudTender will place a call to the General or Assistant Manager to request for a Cash 
Drop. The Manager will approach the register with a money bag and remove the cash. 
The cash drop action will be processed through the register and will require the PIN of 
the manager in order to be performed. Once the process is completed through the 
register, the cash is placed in the money bag and the till is closed, the Manager will be 
escorted to the Main Office by security. The Manager will perform a cash count before 
placing the cash in the money bag into the vault for safekeeping until a Pick-up with the 
contracted armored car agency is scheduled. 


Inventory Control Procedures 


Inventory Management and Record Keeping Plans 
Typical causes for inventory discrepancies are generally attributed to human error, 
such as misplacing items, double scanning items at checkout, scanning the wrong 
version, or flavor of an item, at checkout, failing to account for spoiled, expired or 
dropped products, and improperly processing returns. These scenarios are easily 
prevented by establishing robust policies and procedures surrounding inventory handling 
and management through our point-of-sale (POS) system, Blaze. 


Point-of-Sale System & Track-and-Trace Software: Blaze – Our Company’s preferred 
point-of-sale system (POS) is Blaze, which we utilize across all our licensed dispensaries in 
California. Blaze is a point-of-sale system that hosts and maintains the 
servers, databases and code that constitutes the point-of-sale system. 
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The system is customizable and compliant with local and state laws and regulations and 
is currently working towards obtaining their API integration key with METRC. The POS 
is custom-built and provides intuitive, reliable and scalable solutions for 
cannabis dispensaries.  


Blaze has streamlined data entry, inventory management and reporting by a 
mobile inventory management application that requires the use of a handheld 
scanning device that easily identifies, records and manages inventory. With Blaze, 
performing manual reconciliations that involve counting items in every single 
package in product storage, or various rooms within a facility, is no longer a 
requirement, and reduces errors when performing reconciliations and reporting. In a 
highly regulated industry that depends on accurate reporting, being able to 
utilize state-of-the-art technology that can push/pull data, in real time, towards the 
State’s mandated track and trace system is a powerful tool that ensures compliance 
and success. 


Records pertaining to customer transactions, denials of sale, inventory acquisitions, 
management, movement, cannabis waste disposal, incident reports and corrective 
actions can be migrated from electronic devices that are used to perform functions 
through the POS onto our secure and encrypted cloud-based data system via 
file migration, which is facilitated by our data system. 


Maintaining the Chain-Of-Custody (COC through Effective Inventory Management 
Existing COC policies and procedures comply with State regulations and requirements. 
These policies include:  


• Data and inventory management
• Recordkeeping and Reporting
• Customer transactions
• Preparing products for exit packaging
• Returns, exchanges and recalls
• Accepting and inspecting shipments
• Product handling
• Cleaning & sanitation procedures for product storage & cannabis waste storage
• Conducting daily inventory reconciliations and generating reports
• Inspections and audits
• Proper use and management of Blaze, METRC and Salesforce


Policies for product handling cover how cannabis and cannabis-infused products will be 
securely moved throughout the facility to prevent diversion, theft, and loss. Record and 
Data policies also support the COC by preventing unauthorized intrusions that could lead 
to the mismanagement, use and alteration of critical personal and Company data and 
information. Inventory Management and Recordkeeping COC protocols require the use 
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of dual-factor authentication across all departmental actions through the POS. This means 
that owners, managers and employees will be required to personally authenticate actions 
before they can be executed in the POS.  


Accountability throughout our Company, and across all tasks, is the foundation of a 
consistently compliant operation that diligently upholds the COC and the regulated 
cannabis market. Wildomar Palomar, LLC aims to be the most legal, licensed, 
controlled, compliant, tested and trusted cannabis company that the City of Wildomar 
could partner with for a retail cannabis dispensary.  


We are California focused and ready to begin operations in Wildomar within months of a 
permit and license being approved and issued. 
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OPERATIONS: FINANCIAL ASSUMPTIONS 


The following key assumptions have been used for the financial pro-forma provided. 


COGS GROWTH RATE (ANNUAL): 5% 


PRODUCT MIX:  Flower 40% 


Concentrates and Extracts 32% 


Edibles & Beverages 13% 


Topicals / Tinctures 5% 


Merchandise & Misc. 10% 


RETAIL MARK-UP: 50% - 60% (depending on commercial terms) 


EXCISE TAX:  15% 


LOCAL TAX:  ANNUAL PERMIT FEES 


MARKETING & PROMOTIONS: 5% (YEAR 1 BOOSTED TO DRIVE AWARENESS) 


PROPERTY TAX:  1.15% (SUBJECT TO LEASE TERMS) 


PROPERTY INSURANCE:  $0.50 PER SQ. FT PER MONTH 


UTILITIES: $0.86 PER SQ. FT PER MONTH 


CLEANING:  TWICE PER MONTH AT $0.50 PER SQ. FT PER  


BUSINESS INSURANCE:  WORKERS COMP $1,200 PER MONTH 


GENERAL LIABILITY $500 PER MONTH 


5% GROWTH ANNUALLY 


CASH HANDLING COSTS: 2% 


ACCOUNTING:  $2,000 PER MONTH 


LEGAL & CONSULTING:  $1,000 PER MONTH 


ANNUAL LICENSE FEE (BCC): $20,000 ANNUALLY 


UNARMED GUARD COST: $22.00 PER HOUR 


OFFICE SUPPLIES: $3,000 ANNUALLY 


AVERAGE BASKET PRICE: $60.00 (EXCLUDES EXCISE TAX AT 15%) 


FULL TIME STAFF: 1 x GENERAL MANAGER & 2 X SHIFT MANAGERS 


1 X INVENTORY AND 1 X DELIVERY MANAGER 


15 X SALES STAFF & DELIVERY DRIVERS (2) 


5% GROWTH ANNUALLY FOR WAGES 


12% LABOR BURDEN COSTS  


CAPITAL REQUIREMENTS: $750,000 (IMPROVEMENTS & WORKING CAPITAL) 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5


Flower 1,931,341$      2,449,407$      2,908,659$      3,277,550$      3,693,225$      25% 25% 25% 24% 24%
Concentrates 1,545,073$      1,959,526$      2,326,927$      2,622,040$      2,954,580$      20% 20% 20% 19% 19%
Edibles 627,686$      796,057$      945,314$      1,065,204$      1,200,298$      8% 8% 8% 8% 8%
Topicals 241,418$      306,176$      363,582$      409,694$      461,653$      3% 3% 3% 3% 3%
Accessories 482,835$      612,352$      727,165$      819,387$      923,306$      6% 6% 6% 6% 6%
Dispensary Revenues 4,828,352$       6,123,518$       7,271,647$       8,193,874$       9,233,062$       64% 62% 62% 60% 59%


Flower 965,670$      1,224,704$      1,502,867$      1,796,855$      2,148,352$      13% 12% 13% 13% 14%
Concentrates 772,536$      979,763$      1,202,293$      1,437,484$      1,718,682$      10% 10% 10% 11% 11%
Edibles 313,843$      398,029$      488,432$      583,978$      698,214$      4% 4% 4% 4% 4%
Topicals 120,709$      153,088$      187,858$      224,607$      268,544$      2% 2% 2% 2% 2%
Accessories 241,418$      306,176$      375,717$      449,214$      537,088$      3% 3% 3% 3% 3%
Delivery Revenues 2,414,176$       3,061,759$       3,757,166$       4,492,136$       5,370,880$       32% 31% 32% 33% 35%


In-Store Advertising / Listing / Promotional Revenue 320,000$       720,000$       792,000$       871,200$       958,320$       


GROSS SALES 7,602,528.45$       9,905,277.28$       11,820,813.62$       13,557,210.52$       15,562,262.37$       100% 100% 100% 100% 100%
0% 30% 19% 15% 15%


Flower 965,670$      1,224,704$      1,292,737$      1,311,020$      1,477,290$      13% 12% 11% 10% 9%
Concentrates 772,536$      979,763$      1,034,190$      1,048,816$      1,181,832$      10% 10% 9% 8% 8%
Edibles 313,843$      398,029$      472,657$      532,602$      600,149$      4% 4% 4% 4% 4%
Topicals 120,709$      153,088$      181,791$      204,847$      230,827$      2% 2% 2% 2% 1%
Accessories 241,418$      306,176$      363,582$      409,694$      461,653$      3% 3% 3% 3% 3%
Dispensary COGS 2,414,176$       3,061,759$       3,344,958$       3,506,978$       3,951,751$       32% 31% 28% 26% 25%


Flower 482,835$      612,352$      667,941$      718,742$      859,341$      6% 6% 6% 5% 6%
Concentrates 386,268$      489,881$      534,353$      574,993$      687,473$      5% 5% 5% 4% 4%
Edibles 156,921$      199,014$      244,216$      291,989$      349,107$      2% 2% 2% 2% 2%
Topicals 60,354$      76,544$      93,929$      112,303$      134,272$      1% 1% 1% 1% 1%
Accessories 120,709$      153,088$      187,858$      224,607$      268,544$      2% 2% 2% 2% 2%
Delivery COGS 1,207,088$       1,530,880$       1,728,297$       1,922,634$       2,298,737$       16% 15% 15% 14% 15%


# #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Cost of Goods Sold 3,621,264$       4,592,639$       5,073,254$       5,429,613$       6,250,487$       48% 46% 43% 40% 40%


GROSS MARGIN 3,981,264.23$       5,312,638.64$       6,747,559.36$       8,127,598.02$       9,311,775.04$       52% 54% 57% 60% 60%


Marketing / Promotions 380,126$       495,264$       591,041$       677,861$       778,113$       5% 5% 5% 5% 5%
Rent 28,800$       30,240$       31,752$       33,340$       35,007$       0% 0% 0% 0% 0%
Property Tax 11,500$       12,075$       12,679$       13,313$       13,978$       0% 0% 0% 0% 0%
Property Insurance 600$       600$       600$       600$       600$       0% 0% 0% 0% 0%
Utilities 12,384$       13,003$       13,653$       14,336$       15,053$       0% 0% 0% 0% 0%
Cleaning* 14,400$       15,120$       15,876$       16,670$       17,503$       0% 0% 0% 0% 0%
Business Insurance 20,400$       21,420$       22,491$       23,616$       24,796$       0% 0% 0% 0% 0%
Dues & Subscriptions (POS and Software) 55,200$       57,960$       60,858$       63,901$       67,096$       1% 1% 1% 0% 0%
Cash Handling Fees 48,284$       61,235$       75,143$       89,843$       107,418$       1% 1% 1% 1% 1%
Accounting 24,000$       25,200$       26,460$       27,783$       29,172$       0% 0% 0% 0% 0%
Legal & Consulting 12,000$       12,600$       13,230$       13,892$       14,586$       0% 0% 0% 0% 0%
Internet & Comms 6,000$       6,300$       6,615$       6,946$       7,293$       0% 0% 0% 0% 0%
Web Development, Hosting & Branding 10,000$       10,500$       11,025$       11,576$       12,155$       0% 0% 0% 0% 0%
Security 188,880$       198,324$       208,240$       218,652$       229,585$       2% 2% 2% 2% 1%
Licensing Costs (State License) 20,000$       20,000$       20,000$       20,000$       20,000$       0% 0% 0% 0% 0%
Depreciation 37,857$       37,857$       37,857$       37,857$       37,857$       0% 0% 0% 0% 0%
Office Supplies 3,000$       3,150$       3,308$       3,473$       3,647$       0% 0% 0% 0% 0%
Delivery Payroll - Dispatchers 69,120$       72,576$       76,205$       80,015$       84,016$       1% 1% 1% 1% 1%
Delivery Payroll - Drivers 69,120$       72,576$       114,307$       120,023$       126,024$       1% 1% 1% 1% 1%
Dispensary Payroll - Shift Supervisors 84,480$       88,704$       93,139$       97,796$       102,686$       1% 1% 1% 1% 1%
Dispensary Payroll - Budtenders & Concierge 180,480$       189,504$       237,082$       248,936$       261,382$       2% 2% 2% 2% 2%
Management Payroll 57,600$       60,480$       63,504$       66,679$       70,013$       1% 1% 1% 0% 0%
Payroll Tax 35,251$       37,014$       44,694$       46,929$       49,275$       0% 0% 0% 0% 0%
Local Cannabis Tax 362,126$       459,264$       551,441$       634,301$       730,197$       5% 5% 5% 5% 5%


Operating Expenses 1,731,609$       2,000,966$       2,331,200$       2,568,335$       2,837,452$       23% 20% 20% 19% 18%


PRE TAX INCOME (LOSS) 2,249,656$       3,311,673$       4,416,360$       5,559,263$       6,474,323$       30% 33% 37% 41% 42%


State 198,870$       292,752$       390,406$       491,439$       572,330$       3% 3% 3% 4% 4%
Federal - Adjusted for 280E Planning 558,786$       728,038$       868,830$       996,455$       1,143,826$       7% 7% 7% 7% 7%


NET INCOME (LOSS) 1,492,000$       2,290,883$       3,157,124$       4,071,370$       4,758,166$       20% 23% 27% 30% 31%
EBITDA 2,287,513$       3,349,530$       4,454,217$       5,597,121$       6,512,180$       30% 34% 38% 41% 42%


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  INCOME STATEMENT CONTRIBUTION ANALYSIS


Sales Sales


Cost of Goods Sold (COGS)Cost of Goods Sold (COGS)


Operating Expenses (OPEX)Operating Expenses (OPEX)


Taxes Taxes
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Starting Actual Year 1 Year 2 Year 3 Year 4 Year 5


Cash -$   2,891,300$     5,456,251$      8,875,840$      13,181,770$      18,449,985$      
Inventory -$   342,425$    396,272$     423,949$     487,858$     -$     
Current Assets -$   3,233,725$     5,852,523$      9,299,789$      13,669,628$      18,449,985$      


Equipment (Gross) -$   125,000$    125,000$     125,000$     125,000$     125,000$     
Leashold Improvements (Gross) -$   300,000$    300,000$     300,000$     300,000$     300,000$     
Buildings (Gross) -$   -$  -$  -$  -$  -$    
Accumulated Depreciation -$   (37,857)$     (75,714)$      (113,571)$      (151,429)$      (189,286)$      
Fixed Assets -$   387,143$    349,286$     311,429$     273,571$     235,714$     


Total Assets -$   3,620,868$     6,201,809$      9,611,217$      13,943,199$      18,685,699$      


Accounts Payable -$   171,213$    198,136$     211,974$     243,929$     -$     
Tax Payable 757,655$    1,020,790$      1,259,236$      1,487,894$      1,716,156$      
Current Liabilities -$   928,868$    1,218,926$      1,471,210$      1,731,823$      1,716,156$      


Debt -$   -$  -$  -$  -$  -$    
Longterm Liabilities -$   -$  -$  -$  -$  -$    


Paid In Capital -$   1,200,000$     1,200,000$      1,200,000$      1,200,000$      1,200,000$      
Retained Earnings -$   -$  1,492,000$     3,782,883$      6,940,007$      11,011,376$      
Current Earnings -$   1,492,000$     2,290,883$      3,157,124$      4,071,370$      4,758,166$      
Equity -$   2,692,000$     4,982,883$      8,140,007$      12,211,376$      16,969,543$      
Check -$  -$ -$ -$ -$ -$   


Total Liabilities & Equity -$   3,620,868$     6,201,809$      9,611,217$      13,943,199$      18,685,699$      


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  BALANCE SHEET
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Year 1 Year 2 Year 3 Year 4 Year 5


Net Income (Loss) 1,492,000$     2,290,883$     3,157,124$     4,071,370$     4,758,166$     
Depreciation 37,857$     37,857$     37,857$     37,857$     37,857$     
Change in Non-Cash Working Capital 586,443$     236,211$     224,608$     196,703$     472,191$     


Change in Inventory (342,425)$    (53,846)$    (27,677)$    (63,909)$    487,858$    
Change in Accounts Payable 171,213$    26,923$    13,838$    31,955$    (243,929)$    
Change in Tax Payable 757,655$    263,134$    238,446$    228,658$    228,263$    


Net Operating Cash Flow 2,116,300$     2,564,951$     3,419,589$     4,305,930$     5,268,215$     


Capital Expenditures (425,000)$     -$   -$  -$  -$    
Net Investing Cash Flow (425,000)$     -$   -$  -$  -$    


Investment 1,200,000$     -$   -$  -$  -$    
Loan Repayment -$   -$  -$  -$  -$    


Net Financing Cash Flow 1,200,000$     -$   -$  -$  -$    


Net Change in Cash 2,891,300$     2,564,951$     3,419,589$     4,305,930$     5,268,215$     
Cash Balance at the Beginning of the Period -$   2,891,300$    5,456,251$     8,875,840$     13,181,770$     


Cash Balance at the End of the Period 2,891,300$     5,456,251$     8,875,840$     13,181,770$     18,449,985$     


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  CASH FLOW STATEMENT


Operating Cash Flows


Investing Cash Flows


Financing Cash Flows
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Year 1 Year 2 Year 3 Year 4 Year 5


Equity at the Beginning of the Period -$    2,692,000$    4,982,883$     8,140,007$     12,211,376$     
Net Income (Loss) 1,492,000$     2,290,883$     3,157,124$     4,071,370$     4,758,166$     
Owner's / Investor Contribution 1,200,000$     -$   -$   -$  -$    
Dividend -$    -$  -$   -$  -$    
Equity at the End of the Period 2,692,000$     4,982,883$     8,140,007$     12,211,376$  16,969,543$     


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  STATEMENT OF CHANGES IN OWNERS' EQUITY
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Item Total
Permits 20,000$    
Website (Cost per Month) 833$    
Working Capital 754,167$     
Repayment of Loans -$    
Equipment & Furniture 125,000$     
Leashold Improvements 300,000$     
Buildings -$    


TOTAL 1,200,000$    


Investment 1,200,000$   
TOTAL 1,200,000$    


USES OF FUNDS


SOURCES OF FUNDS
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Long Term Growth Rate 2.00%
Required Rate of Return (Discount Rate) 20.00%


0 1 2 3 4 5


Cash Flows Investment Year 1 Year 2 Year 3 Year 4 Year 5
Free Cash Flow ($1,200,000) 1,691,300$      2,564,951$       3,419,589$       4,305,930$       5,268,215$       
Cumulative Free Cash Flow 1,691,300$       4,256,251$        7,675,840$    11,981,770$      17,249,985$      
Present Value of Free Cash Flow 1,409,417$      1,781,216$       1,978,929$    2,076,548$       2,117,177$       
Cumulative Discounted Free Cash Flow 1,409,417$       3,190,633$        5,169,561$    7,246,109$        9,363,287$        


Discounted Residual Value 11,997,339$    Residual Value 29,853,218$     


Payback Period (Years) - Years: - Months - 
Discounted Payback Period (Years) - Years: - Months - 
Internal Rate of Return (IRR) 178.41%
Profitability Index $7.8027
Net Present Value (NPV) Without Residual Value 9,363,287$     
Net Present Value (NPV) With Residual Value 21,360,626$    


Project Profitability Analysis
Project Cash Flows
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Cash Conversion Cycle
AP year 1 up front and then 


15 days terms
Inventory 30 days 


Dispensary Growth Rate 
(Monthly) 2.0%
Delivery Growth Rate 
(Monthly) 2.0%


Starting - Actuals Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10
Dispensary Customers per Day 200 204 208 212 216 221 225 230 234 239
Delivery Customers per Day 100 102 104 106 108 110 113 115 117 120
Average Basket Size $.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
Excise Tax Collected $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00
Revenue per Day $20,700.00 $21,114.00 $21,536.28 $21,967.01 $22,406.35 $22,854.47 $23,311.56 $23,777.79 $24,253.35 $24,738.42
Revenue per Month $621,000.00 $633,420.00 $646,088.40 $659,010.17 $672,190.37 $685,634.18 $699,346.86 $713,333.80 $727,600.48 $742,152.49


Flower 144,000                    146,880                    149,818                    152,814                    155,870.23             158,987.64             162,167.39             165,410.74             168,718.95             172,093.33             
Concentrates 115,200                    117,504                    119,854                    122,251                    124,696                    127,190                    129,734                    132,329                    134,975                    137,675                    
Edibles 46,800 47,736 48,691 49,665 50,658 51,671 52,704 53,758 54,834 55,930 
Topicals 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512 
Accessories 36,000 36,720 37,454 38,203 38,968 39,747 40,542 41,353 42,180 43,023 
Dispensary Revenues 360,000                    367,200                    374,544                    382,035                    389,676                    397,469                    405,418                    413,527                    421,797                    430,233                    


Flower 72,000 73,440 74,909 76,407 77,935 79,494 81,084 82,705 84,359 86,047 
Concentrates 57,600 58,752 59,927 61,126 62,348 63,595 64,867 66,164 67,488 68,837 
Edibles 23,400 23,868 24,345 24,832 25,329 25,835 26,352 26,879 27,417 27,965 
Topicals 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756 
Accessories 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512 
Delivery Revenues 180,000                    183,600                    187,272                    191,017                    194,838                    198,735                    202,709                    206,763                    210,899                    215,117                    


Excise Duty Receipts (Paid Direct to Distributor) 81,000 82,620 84,272 85,958 87,677 89,431 91,219 93,044 94,904 96,802
In-Store Advertising / Listing / Promotional Revenue 20000 20000 20000 20000 20000 20000 40000 40000 40000 40000


Total Revenues (Monthly ex-Excise Duty Receipts) 560,000                    570,800                    581,816                    593,052                    604,513                    616,204                    648,128                    660,290                    672,696                    685,350                    
Annual Revenues


Flower 72,000 73,440 74,909 76,407 77,935 79,494 81,084 82,705 84,359 86,047
Concentrates 57,600 58,752 59,927 61,126 62,348 63,595 64,867 66,164 67,488 68,837
Edibles 23,400 23,868 24,345 24,832 25,329 25,835 26,352 26,879 27,417 27,965
Topicals 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756
Accessories 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512
Dispensary COGS - 180,000.00 183,600.00             187,272.00             191,017.44             194,837.79             198,734.54             202,709.24             206,763.42             210,898.69             215,116.66             


Flower 36,000 36,720 37,454 38,203 38,968 39,747 40,542 41,353 42,180 43,023
Concentrates 28,800 29,376 29,964 30,563 31,174 31,798 32,433 33,082 33,744 34,419
Edibles 11,700 11,934 12,173 12,416 12,664 12,918 13,176 13,440 13,708 13,983
Topicals 4,500 4,590 4,682 4,775 4,871 4,968 5,068 5,169 5,272 5,378
Accessories 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756
Delivery COGS - 90,000.00 91,800.00                93,636.00                95,508.72                97,418.89                99,367.27                101,354.62             103,381.71             105,449.34             107,558.33             


Total COGS 270,000.00$          275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        


Gross Margin 290,000.00$          295,400.00$        300,908.00$        306,526.16$        312,256.68$        318,101.82$        344,063.85$        350,145.13$        356,348.03$        362,674.99$        
Gross Margin % 52% 52% 52% 52% 52% 52% 53% 53% 53% 53%
Operating Expenses (OPEX)
Marketing / Promotions 28,000.00$        28,540.00$        29,090.80$        29,652.62$        30,225.67$        30,810.18$        32,406.39$        33,014.51$        33,634.80$        34,267.50$        
Rent 2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       
Property Tax
Property Insurance 50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       
Utilities 1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       
Cleaning* 1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       
Business Insurance 1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       
Dues & Subscriptions (POS and Software) 4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       
Cash Handling Fees 3,600.00$       3,672.00$       3,745.44$       3,820.35$       3,896.76$       3,974.69$       4,054.18$       4,135.27$       4,217.97$       4,302.33$       
Accounting 2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       
Legal & Consulting 1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       
Internet & Comms 500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       
Web Development, Hosting & Branding 833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       
Security 15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        
Licensing Costs (State License) 20,000.00$        
Depreciation 3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
Office Supplies 250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       
Delivery Payroll - Drivers 5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       
Delivery Payroll - Dispatchers 5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       
Dispensary Payroll - Shift Supervisors 7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       
Dispensary Payroll - Budtenders & Concierge 15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        
Management Payroll 4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       
Payroll Tax 2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       
Local Cannabis Tax 27,000.00$        27,540.00$        28,090.80$        28,652.62$        29,225.67$        29,810.18$        30,406.39$        31,014.51$        31,634.80$        32,267.50$        


Total Operating Expenses 154,397.70$        135,549.70$        136,724.74$        137,923.28$        139,145.79$        140,392.75$        142,664.65$        143,961.99$        145,285.28$        146,635.03$        


Pre Tax Income 135,602.30$        159,850.30$        164,183.26$        168,602.88$        173,110.90$        177,709.07$        201,399.20$        206,183.14$        211,062.76$        216,039.97$        


Taxes
State 11,987.24$        14,130.77$        14,513.80$        14,904.49$        15,303.00$        15,709.48$        17,803.69$        18,226.59$        18,657.95$        19,097.93$        
Federal - Adjusted for 280E Planning 41,160.00$        41,953.80$        42,763.48$        43,589.35$        44,431.73$        45,290.97$        47,637.39$        48,531.33$        49,443.16$        50,373.22$        


Net Income 82,455.06$        103,765.74$        106,905.99$        110,109.04$        113,376.16$        116,708.62$        135,958.13$        139,425.22$        142,961.65$        146,568.81$        


Accounts Payable
Beginning AP
Ending AP
Change -$    -$  -$  -$  -$  -$  -$  -$  -$  -$     
Inventory Purchases
Beginning Inventory 275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        
Ending Inventory 275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        329,128.49$        
Change (275,400.00)$        (5,508.00)$       (5,618.16)$       (5,730.52)$       (5,845.13)$       (5,962.04)$       (6,081.28)$       (6,202.90)$       (6,326.96)$       (6,453.50)$       
Tax Payable
Beginning -$    53,147.24$      109,231.81$        166,509.09$        225,002.93$        284,737.66$        345,738.11$        411,179.19$        477,937.11$        546,038.22$        
Ending 53,147.24$        109,231.81$        166,509.09$        225,002.93$        284,737.66$        345,738.11$        411,179.19$        477,937.11$        546,038.22$        615,509.38$        
Change 53,147.24$             56,084.57$             57,277.28$             58,493.84$             59,734.74$             61,000.45$             65,441.08$             66,757.92$             68,101.11$             69,471.16$             


Opearting Cash Flows (136,642.93)$       157,497.07$         161,719.87$         166,027.12$         170,420.52$         174,901.79$         198,472.69$         203,135.00$         207,890.56$         212,741.23$         


Beginning Cash -$                             638,357.07$          795,854.13$          957,574.00$          1,123,601.12$     1,294,021.65$     1,468,923.44$     1,667,396.13$     1,870,531.13$     2,078,421.69$     


Investment 1,200,000.00$       


Capital Expenditures (425,000.00)$       


Debt Repayment


Ending Cash 775,000.00$       638,357.07$        795,854.13$        957,574.00$        1,123,601.12$     1,294,021.65$     1,468,923.44$     1,667,396.13$     1,870,531.13$     2,078,421.69$     2,291,162.91$     


Annual Revenue Run Rate 6,720,000.00$     6,849,600.00$     6,981,792.00$     7,116,627.84$     7,254,160.40$     7,394,443.60$     7,777,532.48$     7,923,483.13$     8,072,352.79$     8,224,199.84$     


Year 1
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Dispensary Growth Rate 
(Monthly) 2.0%
Delivery Growth Rate 
(Monthly) 2.0%


Month 11 Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11
244 249 254 259 264 269 275 280 286 291 297 303 309
122 124 127 129 132 135 137 140 143 146 149 152 155


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$25,233.18 $25,737.85 $26,252.61 $26,777.66 $27,313.21 $27,859.47 $28,416.66 $28,985.00 $29,564.70 $30,155.99 $30,759.11 $31,374.29 $32,001.78
$756,995.53 $772,135.45 $787,578.15 $803,329.72 $819,396.31 $835,784.24 $852,499.92 $869,549.92 $886,940.92 $904,679.74 $922,773.33 $941,228.80 $960,053.38


175,535.20             179,045.90               182,626.82 186,279.35 190,004.94                  193,805.04 197,681.14            201,634.76            205,667.46            209,780.81            213,976.43            218,255.95            222,621.07            
140,428                    143,237 146,101.45 149,023.48 152,003.95                  155,044.03 158,144.91            161,307.81            164,533.97            167,824.65            171,181.14            174,604.76            178,096.86            


57,049 58,190 59,353.72 60,540.79 61,751.61 62,986.64 64,246.37               65,531.30               66,841.92               68,178.76               69,542.34               70,933.18               72,351.85               
21,942 22,381 22,828.35 23,284.92 23,750.62 24,225.63 24,710.14               25,204.35               25,708.43               26,222.60               26,747.05               27,281.99               27,827.63               
43,884 44,761 45,656.70 46,569.84 47,501.24 48,451.26 49,420.29               50,408.69               51,416.86               52,445.20               53,494.11               54,563.99               55,655.27               


438,838                    447,615 456,567 465,698 475,012 484,513 494,203                   504,087                   514,169                   524,452                   534,941                   545,640                   556,553                   


87,768 89,523 91,313.41 93,139.68 95,002.47 96,902.52 98,840.57               100,817.38            102,833.73            104,890.40            106,988.21            109,127.98            111,310.54            
70,214 71,618 73,050.73 74,511.74 76,001.98 77,522.02 79,072.46               80,653.91               82,266.98               83,912.32               85,590.57               87,302.38               89,048.43               
28,524 29,095 29,676.86 30,270.40 30,875.80 31,493.32 32,123.19               32,765.65               33,420.96               34,089.38               34,771.17               35,466.59               36,175.92               
10,971 11,190 11,414.18 11,642.46 11,875.31 12,112.82 12,355.07               12,602.17               12,854.22               13,111.30               13,373.53               13,641.00               13,913.82               
21,942 22,381 22,828.35 23,284.92 23,750.62 24,225.63 24,710.14               25,204.35               25,708.43               26,222.60               26,747.05               27,281.99               27,827.63               


219,419                    223,807 228,284 232,849 237,506 242,256 247,101                   252,043                   257,084                   262,226                   267,471                   272,820                   278,276                   


98,739 100,713 102,728 104,782 106,878 109,015 111,196 113,420 115,688 118,002 120,362 122,769 125,224
40000 40000 60000 60000 60000 60000 60000 60000 60000 60000 60000 60000 60000


698,257                    711,422 744,851 758,548 772,519 786,769 801,304                   816,130                   831,253                   846,678                   862,412                   878,460                   894,829                   
7,602,528


87,768 89,523 91,313 93,140 95,002 96,903 98,841 100,817 102,834 104,890 106,988 109,128 111,311
70,214 71,618 73,051 74,512 76,002 77,522 79,072 80,654 82,267 83,912 85,591 87,302 89,048
28,524 29,095 29,677 30,270 30,876 31,493 32,123 32,766 33,421 34,089 34,771 35,467 36,176
10,971 11,190 11,414 11,642 11,875 12,113 12,355 12,602 12,854 13,111 13,374 13,641 13,914
21,942 22,381 22,828 23,285 23,751 24,226 24,710 25,204 25,708 26,223 26,747 27,282 27,828


219,419.00             223,807.38               228,283.52 232,849.19                      237,506.18                  242,256.30 247,101.43            252,043.46            257,084.32            262,226.01            267,470.53            272,819.94            278,276.34            


43,884 44,761 45,657 46,570 47,501 48,451 49,420 50,409 51,417 52,445 53,494 54,564 55,655
35,107 35,809 36,525 37,256 38,001 38,761 39,536 40,327 41,133 41,956 42,795 43,651 44,524
14,262 14,547 14,838 15,135 15,438 15,747 16,062 16,383 16,710 17,045 17,386 17,733 18,088


5,485 5,595 5,707 5,821 5,938 6,056 6,178 6,301 6,427 6,556 6,687 6,820 6,957
10,971 11,190 11,414 11,642 11,875 12,113 12,355 12,602 12,854 13,111 13,374 13,641 13,914


109,709.50             111,903.69               114,141.76 116,424.60                      118,753.09                  121,128.15 123,550.71            126,021.73            128,542.16            131,113.01            133,735.27            136,409.97            139,138.17            


329,128.49$          335,711.06$       342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$        378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        


369,128.49$          375,711.06$       402,425.28$       409,273.79$       416,259.27$       423,384.45$       430,652.14$        438,065.18$        445,626.49$        453,339.02$        461,205.80$        469,229.91$        477,414.51$        
53% 53% 54% 54% 54% 54% 54% 54% 54% 54% 53% 53% 53%


34,912.85$        35,571.11$       37,242.53$       37,927.38$       38,625.93$       39,338.45$       40,065.21$        40,806.52$        41,562.65$        42,333.90$        43,120.58$        43,922.99$        44,741.45$        
2,400.00$       2,400.00$       2,520.00$       2,520.00$       2,520.00$       2,520.00$       2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        


11,500.00$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,032.00$       1,032.00$       1,083.60$       1,083.60$       1,083.60$       1,083.60$       1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        
1,200.00$       1,200.00$       1,260.00$       1,260.00$       1,260.00$       1,260.00$       1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        
1,700.00$       1,700.00$       1,785.00$       1,785.00$       1,785.00$       1,785.00$       1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        
4,600.00$       4,600.00$       4,830.00$       4,830.00$       4,830.00$       4,830.00$       4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        
4,388.38$       4,476.15$       4,565.67$       4,656.98$       4,750.12$       4,845.13$       4,942.03$        5,040.87$        5,141.69$        5,244.52$        5,349.41$        5,456.40$        5,565.53$        
2,000.00$       2,000.00$       2,100.00$       2,100.00$       2,100.00$       2,100.00$       2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        
1,000.00$       1,000.00$       1,050.00$       1,050.00$       1,050.00$       1,050.00$       1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        


500.00$       500.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       
833.33$       833.33$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       


15,740.00$        15,740.00$       16,527.00$       16,527.00$       16,527.00$       16,527.00$       16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        
250.00$       250.00$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       


5,760.00$       5,760.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        
5,760.00$       5,760.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        
7,040.00$       7,040.00$       7,392.00$       7,392.00$       7,392.00$       7,392.00$       7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        


15,040.00$        15,040.00$       15,792.00$       15,792.00$       15,792.00$       15,792.00$       15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        
4,800.00$       4,800.00$       5,040.00$       5,040.00$       5,040.00$       5,040.00$       5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        
2,937.60$       2,937.60$       3,084.48$       3,084.48$       3,084.48$       3,084.48$       3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        


32,912.85$        33,571.11$       34,242.53$       34,927.38$       35,625.93$       36,338.45$       37,065.21$        37,806.52$        38,562.65$        39,333.90$        40,120.58$        40,922.99$        41,741.45$        


148,011.77$          160,916.06$       175,478.07$       156,939.08$       158,429.32$       159,949.36$       161,499.80$        163,081.25$        164,694.33$        166,339.67$        168,017.91$        169,729.72$        171,475.77$        


221,116.72$          214,795.01$       226,947.22$       252,334.71$       257,829.95$       263,435.09$       269,152.34$        274,983.94$        280,932.16$        286,999.35$        293,187.89$        299,500.19$        305,938.74$        


19,546.72$        18,987.88$       20,062.13$       22,306.39$       22,792.17$       23,287.66$       23,793.07$        24,308.58$        24,834.40$        25,370.74$        25,917.81$        26,475.82$        27,044.98$        
51,321.89$        52,289.53$       54,746.52$       55,753.25$       56,780.11$       57,827.51$       58,895.86$        59,985.58$        61,097.09$        62,230.84$        63,387.25$        64,566.80$        65,769.93$        


150,248.11$          143,517.60$       152,138.56$       174,275.07$       178,257.67$       182,319.92$       186,463.41$        190,689.77$        195,000.66$        199,397.77$        203,882.82$        208,457.58$        213,123.82$        
1,492,000.13$        


171,212.64$       174,636.90$       178,129.63$       181,692.23$       185,326.07$        189,032.59$        192,813.24$        196,669.51$        200,602.90$        204,614.96$        208,707.26$        
171,212.64$       174,636.90$       178,129.63$       181,692.23$       185,326.07$       189,032.59$        192,813.24$        196,669.51$        200,602.90$        204,614.96$        208,707.26$        212,881.40$        


-$    171,212.64$     3,424.25$       3,492.74$       3,562.59$       3,633.84$       3,706.52$        3,780.65$        3,856.26$        3,933.39$        4,012.06$        4,092.30$        4,174.15$        


329,128.49$          335,711.06$       342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$        378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        
335,711.06$          342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$       378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        425,762.80$        


(6,582.57)$       (6,714.22)$       (6,848.51)$       (6,985.48)$       (7,125.19)$       (7,267.69)$       (7,413.04)$       (7,561.30)$       (7,712.53)$       (7,866.78)$       (8,024.12)$       (8,184.60)$       (8,348.29)$       


615,509.38$          686,377.98$       757,655.39$       832,464.04$       910,523.67$       990,095.95$       313,555.74$        396,244.67$        480,538.84$        566,470.33$        654,071.91$        743,376.97$        834,419.59$        
686,377.98$          757,655.39$       832,464.04$       910,523.67$       990,095.95$       313,555.74$       396,244.67$        480,538.84$        566,470.33$        654,071.91$        743,376.97$        834,419.59$        927,234.50$        


70,868.61$        71,277.40$       74,808.65$       78,059.64$       79,572.28$       (676,540.21)$       82,688.93$            84,294.16$            85,931.50$            87,601.58$            89,305.06$            91,042.61$            92,814.92$            


217,688.91$         382,448.19$      226,677.72$      251,996.73$      257,422.12$      (494,699.38)$      268,600.58$        274,358.05$        280,230.66$        286,220.72$        292,330.59$        298,562.65$        304,919.36$        


2,291,162.91$     2,508,851.83$        2,891,300.02$       3,117,977.74$       3,369,974.47$           3,627,396.59$       3,132,697.21$    3,401,297.79$    3,675,655.84$    3,955,886.50$    4,242,107.22$    4,534,437.81$    4,833,000.46$    


-$       


2,508,851.83$     2,891,300.02$        3,117,977.74$       3,369,974.47$       3,627,396.59$           3,132,697.21$       3,401,297.79$    3,675,655.84$    3,955,886.50$    4,242,107.22$    4,534,437.81$    4,833,000.46$    5,137,919.82$    


8,379,083.84$     8,537,065.52$        8,938,206.83$       9,102,570.97$       9,270,222.38$           9,441,226.83$       9,615,651.37$    9,793,564.40$    9,975,035.68$    10,160,136.40$ 10,348,939.13$ 10,541,517.91$ 10,737,948.27$ 


Year 1 Year 2
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Dispensary Growth 
Rate (Monthly) 1.0%
Delivery Growth Rate 
(Monthly) 1.5%


Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11
315 319 322 325 328 331 335 338 342 345 348 352
158 160 162 165 167 170 172 175 178 180 183 186


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$32,641.81 $33,022.64 $33,408.08 $33,798.21 $34,193.08 $34,592.75 $34,997.29 $35,406.75 $35,821.19 $36,240.69 $36,665.30 $37,095.09
$979,254.44 $990,679.08 $1,002,242.44 $1,013,946.29 $1,025,792.39 $1,037,782.56 $1,049,918.61 $1,062,202.39 $1,074,635.78 $1,087,220.68 $1,099,959.00 $1,112,852.70


227,073.49                     229,344.23 231,637.67 233,954.05                 236,293.59                   238,656.52                    241,043.09                   243,453.52                    245,888.06                  248,346.94                   250,830.41                  253,338.71 
181,658.80                     183,475.38 185,310.14 187,163.24                 189,034.87                   190,925.22                    192,834.47                   194,762.82                    196,710.44                  198,677.55                   200,664.32                  202,670.97 


73,798.89 74,536.87 75,282.24 76,035.07                    76,795.42 77,563.37 78,339.00 79,122.39 79,913.62 80,712.75 81,519.88 82,335.08 
28,384.19 28,668.03 28,954.71 29,244.26                    29,536.70 29,832.07 30,130.39 30,431.69 30,736.01 31,043.37 31,353.80 31,667.34 
56,768.37 57,336.06 57,909.42 58,488.51                    59,073.40 59,664.13 60,260.77 60,863.38 61,472.01 62,086.73 62,707.60 63,334.68 


567,684 573,361 579,094 584,885 590,734 596,641 602,608 608,634 614,720 620,867 627,076 633,347 


113,536.75                     115,239.80 116,968.40 118,722.92                 120,503.76                   122,311.32                    124,145.99                   126,008.18                    127,898.30                  129,816.78                   131,764.03                  133,740.49 
90,829.40 92,191.84 93,574.72 94,978.34                    96,403.01 97,849.06 99,316.79 100,806.54                    102,318.64                  103,853.42                   105,411.22                  106,992.39 
36,899.44 37,452.93 38,014.73 38,584.95                    39,163.72 39,751.18 40,347.45 40,952.66 41,566.95 42,190.45 42,823.31 43,465.66 
14,192.09 14,404.97 14,621.05 14,840.37                    15,062.97 15,288.92 15,518.25 15,751.02 15,987.29 16,227.10 16,470.50 16,717.56 
28,384.19 28,809.95 29,242.10 29,680.73                    30,125.94 30,577.83 31,036.50 31,502.05 31,974.58 32,454.19 32,941.01 33,435.12 


283,842 288,099 292,421 296,807 301,259 305,778 310,365 315,020 319,746 324,542 329,410 334,351 


127,729 129,219 130,727 132,254 133,799 135,363 136,946 138,548 140,170 141,811 143,473 145,155
60000 66000 66000 66000 66000 66000 66000 66000 66000 66000 66000 66000


911,526 927,460 937,515 947,692 957,993 968,420 978,973 989,654 1,000,466                     1,011,409 1,022,486                     1,033,698 
9,905,277 


113,537 101,931 102,950 103,980 105,019 106,070 107,130 108,202 109,284 110,376 111,480 112,595
90,829 81,545 82,360 83,184 84,015 84,856 85,704 86,561 87,427 88,301 89,184 90,076
36,899 37,268 37,641 38,018 38,398 38,782 39,170 39,561 39,957 40,356 40,760 41,168
14,192 14,334 14,477 14,622 14,768 14,916 15,065 15,216 15,368 15,522 15,677 15,834
28,384 28,668 28,955 29,244 29,537 29,832 30,130 30,432 30,736 31,043 31,354 31,667


283,841.87                     263,745.86 266,383.32 269,047.16                 271,737.63                   274,455.00                    277,199.55                   279,971.55                    282,771.26                  285,598.98                   288,454.97                  291,339.52                      


56,768 51,218 51,986 52,766 53,557 54,361 55,176 56,004 56,844 57,696 58,562 59,440
45,415 40,974 41,589 42,213 42,846 43,488 44,141 44,803 45,475 46,157 46,849 47,552
18,450 18,726 19,007 19,292 19,582 19,876 20,174 20,476 20,783 21,095 21,412 21,733


7,096 7,202 7,311 7,420 7,531 7,644 7,759 7,876 7,994 8,114 8,235 8,359
14,192 14,405 14,621 14,840 15,063 15,289 15,518 15,751 15,987 16,227 16,471 16,718


141,920.93                     132,525.77 134,513.65 136,531.36                 138,579.33                   140,658.02                    142,767.89                   144,909.41                    147,083.05                  149,289.30                   151,528.63                  153,801.56                      


425,762.80$       396,271.63$       400,896.98$       405,578.51$        410,316.96$       415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       


485,762.80$       531,188.44$       536,618.19$       542,113.91$        547,676.43$       553,306.59$       559,005.26$       564,773.30$       570,611.59$       576,521.01$       582,502.49$       588,556.92$       
53% 57% 57% 57% 57% 57% 57% 57% 57% 57% 57% 57%


45,576.28$       46,373.00$       46,875.76$       47,384.62$       47,899.67$       48,420.98$       48,948.64$       49,482.71$       50,023.29$       50,570.46$       51,124.30$       51,684.90$       
2,520.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       


12,075.00$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,083.60$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       
1,260.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       
1,785.00$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       
4,830.00$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       
5,676.84$       5,761.99$       5,848.42$       5,936.15$       6,025.19$       6,115.57$       6,207.30$       6,300.41$       6,394.92$       6,490.84$       6,588.20$       6,687.02$       
2,100.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       
1,050.00$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       


525.00$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       
875.00$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       


16,527.00$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
262.50$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       


6,048.00$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       
6,048.00$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       
7,392.00$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       


15,792.00$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       
5,040.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       
3,084.48$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       


42,576.28$       43,073.00$       43,575.76$       44,084.62$       44,599.67$       45,120.98$       45,648.64$       46,182.71$       46,723.29$       47,270.46$       47,824.30$       48,384.90$       


185,331.74$       205,282.67$       186,374.61$       187,480.06$        188,599.20$       189,732.20$       190,879.25$       192,040.51$       193,216.18$       194,406.44$       195,611.49$       196,831.50$       


300,431.06$       325,905.76$       350,243.58$       354,633.84$        359,077.22$       363,574.39$       368,126.01$       372,732.79$       377,395.40$       382,114.57$       386,891.00$       391,725.42$       


26,558.11$       28,810.07$       30,961.53$       31,349.63$       31,742.43$       32,139.98$       32,542.34$       32,949.58$       33,361.75$       33,778.93$       34,201.16$       34,628.53$       
66,997.13$       68,168.32$       68,907.36$       69,655.39$       70,412.51$       71,178.84$       71,954.49$       72,739.59$       73,534.24$       74,338.58$       75,152.73$       75,976.80$       


206,875.82$       228,927.38$       250,374.68$       253,628.82$        256,922.28$       260,255.57$       263,629.18$       267,043.62$       270,499.41$       273,997.06$       277,537.11$       281,120.09$       
2,290,882.89$       


212,881.40$       198,135.82$       200,448.49$       202,789.26$        205,158.48$       207,556.51$       209,983.72$       212,440.48$       214,927.16$       217,444.14$       219,991.80$       222,570.54$       
198,135.82$       200,448.49$       202,789.26$       205,158.48$        207,556.51$       209,983.72$       212,440.48$       214,927.16$       217,444.14$       219,991.80$       222,570.54$       225,180.75$       
(14,745.59)$       2,312.67$       2,340.77$       2,369.22$       2,398.03$       2,427.21$       2,456.76$       2,486.68$       2,516.98$       2,547.66$       2,578.74$       2,610.21$       


425,762.80$       396,271.63$       400,896.98$       405,578.51$        410,316.96$       415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       
396,271.63$       400,896.98$       405,578.51$       410,316.96$        415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       450,361.50$       


29,491.17$       (4,625.35)$       (4,681.54)$       (4,738.44)$       (4,796.07)$       (4,854.42)$       (4,913.51)$       (4,973.36)$       (5,033.96)$       (5,095.33)$       (5,157.48)$       (5,220.42)$       


927,234.50$       1,020,789.74$       1,117,768.13$       1,217,637.02$       1,318,642.05$        400,007.25$       503,326.06$       607,822.90$       713,512.06$       820,408.06$       928,525.57$       1,037,879.46$       
1,020,789.74$       1,117,768.13$       1,217,637.02$       1,318,642.05$       400,007.25$       503,326.06$       607,822.90$       713,512.06$       820,408.06$       928,525.57$       1,037,879.46$        1,148,484.79$       


93,555.24$       96,978.38$       99,868.90$       101,005.02$        (918,634.80)$        103,318.82$       104,496.83$       105,689.17$       106,896.00$       108,117.51$       109,353.89$       110,605.33$       


318,331.41$      326,747.85$      351,057.57$      355,419.38$       (660,955.79)$       364,301.94$      368,824.02$      373,400.87$      378,033.19$      382,721.67$      387,467.02$      392,269.97$      


5,137,919.82$       5,456,251.22$       5,782,999.08$       6,134,056.65$         6,489,476.03$        5,828,520.24$        6,192,822.18$        6,561,646.20$        6,935,047.07$           7,313,080.26$        7,695,801.93$           8,083,268.95$       


-$       


5,456,251.22$       5,782,999.08$       6,134,056.65$       6,489,476.03$         5,828,520.24$        6,192,822.18$        6,561,646.20$        6,935,047.07$        7,313,080.26$           7,695,801.93$        8,083,268.95$           8,475,538.92$       


10,938,307.23$          11,129,520.82$        11,250,181.99$        11,372,309.07$      11,495,920.60$        11,621,035.37$        11,747,672.43$        11,875,851.05$        12,005,590.79$        12,136,911.44$        12,269,833.07$        12,404,376.01$       


Year 2 Year 3
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Dispensary Growth 
Rate (Monthly) 1.0%
Delivery Growth Rate 
(Monthly) 1.50%


Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
355 359 363 366 370 374 377 381 385 389 393 396 400
189 191 194 197 200 203 206 209 212 216 219 222 225


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$37,530.12 $37,970.47 $38,416.20 $38,867.37 $39,324.06 $39,786.34 $40,254.27 $40,727.94 $41,207.41 $41,692.76 $42,184.06 $42,681.38 $43,184.82
$1,125,903.75 $1,139,114.14 $1,152,485.91 $1,166,021.11 $1,179,721.81 $1,193,590.13 $1,207,628.20 $1,221,838.18 $1,236,222.26 $1,250,782.67 $1,265,521.66 $1,280,441.51 $1,295,544.52


255,872.10                   258,430.82                     261,015.13                  263,625.28                 266,261.53                  268,924.15                  271,613.39                  274,329.52                  277,072.82                  279,843.54                 282,641.98                285,468.40                  288,323.08                  
204,697.68                   206,744.65                     208,812.10                  210,900.22                 213,009.22                  215,139.32                  217,290.71                  219,463.62                  221,658.25                  223,874.84                 226,113.58                228,374.72                  230,658.47                  


83,158.43 83,990.02 84,829.92                     85,678.22                    86,535.00 87,400.35                     88,274.35                     89,157.09                     90,048.67                     90,949.15                    91,858.64                   92,777.23                     93,705.00                     
31,984.01 32,303.85 32,626.89                     32,953.16                    33,282.69 33,615.52                     33,951.67                     34,291.19                     34,634.10                     34,980.44                    35,330.25                   35,683.55                     36,040.39                     
63,968.02 64,607.70 65,253.78                     65,906.32                    66,565.38 67,231.04                     67,903.35                     68,582.38                     69,268.20                     69,960.89                    70,660.49                   71,367.10                     72,080.77                     


639,680 646,077 652,538 659,063 665,654 672,310 679,033 685,824 692,682 699,609 706,605 713,671 720,808 


135,746.60                   137,782.80                     139,849.54                  141,947.28                 144,076.49                  146,237.64                  148,431.20                  150,657.67                  152,917.54                  155,211.30                 157,539.47                159,902.56                  162,301.10                  
108,597.28                   110,226.24                     111,879.63                  113,557.83                 115,261.19                  116,990.11                  118,744.96                  120,526.14                  122,334.03                  124,169.04                 126,031.57                127,922.05                  129,840.88                  


44,117.64 44,779.41 45,451.10                     46,132.87                    46,824.86 47,527.23                     48,240.14                     48,963.74                     49,698.20                     50,443.67                    51,200.33                   51,968.33                     52,747.86                     
16,968.32 17,222.85 17,481.19                     17,743.41                    18,009.56 18,279.70                     18,553.90                     18,832.21                     19,114.69                     19,401.41                    19,692.43                   19,987.82                     20,287.64                     
33,936.65 34,445.70 34,962.38                     35,486.82                    36,019.12 36,559.41                     37,107.80                     37,664.42                     38,229.38                     38,802.82                    39,384.87                   39,975.64                     40,575.27                     


339,366 344,457 349,624 354,868 360,191 365,594 371,078 376,644 382,294 388,028 393,849 399,756 405,753 


146,857 148,580 150,324 152,090 153,877 155,686 157,517 159,370 161,246 163,146 165,068 167,014 168,984
66000 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600


1,045,047 1,063,134 1,074,762                     1,086,531                    1,098,445                     1,110,504                     1,122,711                     1,135,068                     1,147,576                     1,160,237                    1,173,054                   1,186,027                     1,199,160                     
11,820,814                   13,557,211                  


113,721 103,372 104,406 105,450 106,505 107,570 108,645 109,732 110,829 111,937 113,057 114,187 115,329
90,977 82,698 83,525 84,360 85,204 86,056 86,916 87,785 88,663 89,550 90,445 91,350 92,263
41,579 41,995 42,415 42,839 43,267 43,700 44,137 44,579 45,024 45,475 45,929 46,389 46,853
15,992 16,152 16,313 16,477 16,641 16,808 16,976 17,146 17,317 17,490 17,665 17,842 18,020
31,984 32,304 32,627 32,953 33,283 33,616 33,952 34,291 34,634 34,980 35,330 35,684 36,040


294,252.91                   276,520.97                     279,286.18                  282,079.05                 284,899.84                  287,748.84                  290,626.32                  293,532.59                  296,467.91                  299,432.59                 302,426.92                305,451.19                  308,505.70                  


60,332 55,113 55,940 56,779 57,631 58,495 59,372 60,263 61,167 62,085 63,016 63,961 64,920
48,265 44,090 44,752 45,423 46,104 46,796 47,498 48,210 48,934 49,668 50,413 51,169 51,936
22,059 22,390 22,726 23,066 23,412 23,764 24,120 24,482 24,849 25,222 25,600 25,984 26,374


8,484 8,611 8,741 8,872 9,005 9,140 9,277 9,416 9,557 9,701 9,846 9,994 10,144
16,968 17,223 17,481 17,743 18,010 18,280 18,554 18,832 19,115 19,401 19,692 19,988 20,288


156,108.59                   147,427.59                     149,639.01                  151,883.59                 154,161.85                  156,474.27                  158,821.39                  161,203.71                  163,621.76                  166,076.09                 168,567.23                171,095.74                  173,662.18                  


450,361.50$       423,948.57$       428,925.19$        433,962.64$        439,061.68$       444,223.11$        449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        


594,685.24$       639,185.47$       645,836.47$        652,568.76$        659,383.37$       666,281.35$        673,263.76$        680,331.68$        687,486.20$        694,728.43$        702,059.47$        709,480.47$        716,992.58$        
57% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%


52,252.34$       53,156.70$       53,738.08$       54,326.57$       54,922.25$       55,525.22$       56,135.57$       56,753.40$       57,378.79$       58,011.86$       58,652.68$       59,301.37$       59,958.02$       
2,646.00$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       


12,678.75$       13,312.69$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,137.78$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       
1,323.00$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       
1,874.25$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       
5,071.50$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       
6,787.33$       6,889.14$       6,992.48$       7,097.36$       7,203.82$       7,311.88$       7,421.56$       7,532.88$       7,645.88$       7,760.56$       7,876.97$       7,995.13$       8,115.05$       
2,205.00$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       
1,102.50$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       


551.25$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       
918.75$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       


17,353.35$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
275.63$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       


9,525.60$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       
6,350.40$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       
7,761.60$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       


19,756.80$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       
5,292.00$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       
3,724.51$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       


48,952.34$       49,526.70$       50,108.08$       50,696.57$       51,292.25$       51,895.22$       52,505.57$       53,123.40$       53,748.79$       54,381.86$       55,022.68$       55,671.37$       56,328.02$       


210,745.43$       223,990.72$       205,256.82$        206,538.68$        207,836.50$       209,150.50$        210,480.88$        211,827.85$        213,191.64$        214,572.45$        215,970.51$        217,386.04$        232,131.96$        


383,939.81$       415,194.75$       440,579.66$        446,030.08$        451,546.87$       457,130.85$        462,782.88$        468,503.83$        474,294.57$        480,155.98$        486,088.96$        492,094.43$        484,860.62$        


33,940.28$       36,703.22$       38,947.24$       39,429.06$       39,916.74$       40,410.37$       40,910.01$       41,415.74$       41,927.64$       42,445.79$       42,970.26$       43,501.15$       42,861.68$       
76,810.94$       78,140.35$       78,994.98$       79,860.06$       80,735.71$       81,622.08$       82,519.29$       83,427.50$       84,346.83$       85,277.43$       86,219.44$       87,173.01$       88,138.29$       


273,188.59$       300,351.19$       322,637.43$        326,740.97$        330,894.41$       335,098.41$        339,353.58$        343,660.60$        348,020.10$        352,432.76$        356,899.26$        361,420.27$        353,860.65$        
3,157,123.79$        4,071,369.62$       


225,180.75$       211,974.28$       214,462.60$        216,981.32$        219,530.84$       222,111.55$        224,723.86$        227,368.15$        230,044.84$        232,754.34$        235,497.07$        238,273.46$        241,083.94$        
211,974.28$       214,462.60$       216,981.32$        219,530.84$        222,111.55$       224,723.86$        227,368.15$        230,044.84$        232,754.34$        235,497.07$        238,273.46$        241,083.94$        243,928.93$        
(13,206.47)$       2,488.31$       2,518.72$       2,549.52$       2,580.71$       2,612.30$       2,644.29$       2,676.69$       2,709.50$       2,742.73$       2,776.39$       2,810.47$       2,844.99$       


450,361.50$       423,948.57$       428,925.19$        433,962.64$        439,061.68$       444,223.11$        449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        
423,948.57$       428,925.19$       433,962.64$        439,061.68$        444,223.11$       449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        487,857.86$        


26,412.93$       (4,976.62)$       (5,037.45)$       (5,099.04)$       (5,161.43)$       (5,224.60)$       (5,288.58)$       (5,353.38)$       (5,419.01)$       (5,485.47)$       (5,552.78)$       (5,620.95)$       (5,689.99)$       


1,148,484.79$        1,259,236.01$       1,374,079.58$       1,492,021.80$       1,611,310.92$        472,727.36$        594,759.81$        718,189.11$        843,032.34$        969,306.81$        1,097,030.03$        1,226,219.73$       1,356,893.89$       
1,259,236.01$        1,374,079.58$       1,492,021.80$       1,611,310.92$       472,727.36$       594,759.81$        718,189.11$        843,032.34$        969,306.81$        1,097,030.03$       1,226,219.73$        1,356,893.89$       1,487,893.87$       


110,751.21$       114,843.57$       117,942.22$        119,289.12$        (1,138,583.55)$       122,032.44$        123,429.30$        124,843.24$        126,274.47$        127,723.22$        129,189.71$        130,674.16$        130,999.97$        


400,301.04$      415,861.20$      441,215.69$       446,635.32$       (807,115.09)$       457,673.31$       463,293.35$       468,981.90$       474,739.83$       480,568.01$       486,467.34$       492,438.72$       485,170.39$       


8,475,538.92$        8,875,839.96$       9,291,701.16$       9,732,916.85$       10,179,552.18$        9,372,437.09$       9,830,110.40$       10,293,403.75$       10,762,385.65$       11,237,125.48$      11,717,693.48$     12,204,160.82$       12,696,599.54$       


8,875,839.96$        9,291,701.16$       9,732,916.85$       10,179,552.18$      9,372,437.09$        9,830,110.40$       10,293,403.75$       10,762,385.65$       11,237,125.48$       11,717,693.48$      12,204,160.82$     12,696,599.54$       13,181,769.93$       


12,540,560.84$        12,757,608.44$       12,897,139.94$       13,038,376.77$      13,181,340.63$        13,326,053.51$       13,472,537.69$       13,620,815.75$       13,770,910.56$       13,922,845.29$      14,076,643.44$     14,232,328.80$       14,389,925.47$       


Year 3 Year 4
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Dispensary Growth Rate 
(Monthly) 1.00%
Delivery Growth Rate 
(Monthly) 1.50%


Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
404 408 413 417 421 425 429 434 438 442 447 451
229 232 236 239 243 246 250 254 258 262 266 270


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$43,694.43 $44,210.32 $44,732.54 $45,261.19 $45,796.34 $46,338.08 $46,886.50 $47,441.68 $48,003.70 $48,572.66 $49,148.64 $49,731.73
$1,310,833.05 $1,326,309.45 $1,341,976.14 $1,357,835.55 $1,373,890.15 $1,390,142.44 $1,406,594.96 $1,423,250.26 $1,440,110.96 $1,457,179.69 $1,474,459.12 $1,491,951.95


291,206.31 294,118.38                 297,059.56                 300,030.16                 303,030.46                 306,060.76                 309,121.37                 312,212.58                 315,334.71                 318,488.06                 321,672.94                 324,889.67                 
232,965.05 235,294.70                 237,647.65                 240,024.13                 242,424.37                 244,848.61                 247,297.10                 249,770.07                 252,267.77                 254,790.45                 257,338.35                 259,911.73                 


94,642.05 95,588.47                    96,544.36                    97,509.80                    98,484.90                    99,469.75                    100,464.45                 101,469.09                 102,483.78                 103,508.62                 104,543.70                 105,589.14                 
36,400.79 36,764.80                    37,132.45                    37,503.77                    37,878.81                    38,257.60                    38,640.17                    39,026.57                    39,416.84                    39,811.01                    40,209.12                    40,611.21                    
72,801.58 73,529.59                    74,264.89                    75,007.54                    75,757.61                    76,515.19                    77,280.34                    78,053.15                    78,833.68                    79,622.01                    80,418.23                    81,222.42                    


728,016 735,296 742,649 750,075 757,576 765,152 772,803 780,531 788,337 796,220 804,182 812,224 


164,735.62 167,206.65                 169,714.75                 172,260.47                 174,844.38                 177,467.04                 180,129.05                 182,830.98                 185,573.45                 188,357.05                 191,182.41                 194,050.14                 
131,788.49 133,765.32                 135,771.80                 137,808.38                 139,875.50                 141,973.63                 144,103.24                 146,264.79                 148,458.76                 150,685.64                 152,945.93                 155,240.11                 


53,539.08 54,342.16                    55,157.29                    55,984.65                    56,824.42                    57,676.79                    58,541.94                    59,420.07                    60,311.37                    61,216.04                    62,134.28                    63,066.30                    
20,591.95 20,900.83                    21,214.34                    21,532.56                    21,855.55                    22,183.38                    22,516.13                    22,853.87                    23,196.68                    23,544.63                    23,897.80                    24,256.27                    
41,183.90 41,801.66                    42,428.69                    43,065.12                    43,711.09                    44,366.76                    45,032.26                    45,707.75                    46,393.36                    47,089.26                    47,795.60                    48,512.54                    


411,839 418,017 424,287 430,651 437,111 443,668 450,323 457,077 463,934 470,893 477,956 485,125 


170,978 172,997 175,040 177,109 179,203 181,323 183,469 185,641 187,841 190,067 192,321 194,602
79860 79860 79860 79860 79860 79860 79860 79860 79860 79860 79860 79860


1,219,715 1,233,173                    1,246,796                    1,260,587                    1,274,547                    1,288,680                    1,302,986                    1,317,469                    1,332,130                    1,346,973                    1,361,998                    1,377,210                    
15,562,262                 


116,483 117,647 118,824 120,012 121,212 122,424 123,649 124,885 126,134 127,395 128,669 129,956
93,186 94,118 95,059 96,010 96,970 97,939 98,919 99,908 100,907 101,916 102,935 103,965
47,321 47,794 48,272 48,755 49,242 49,735 50,232 50,735 51,242 51,754 52,272 52,795
18,200 18,382 18,566 18,752 18,939 19,129 19,320 19,513 19,708 19,906 20,105 20,306
36,401 36,765 37,132 37,504 37,879 38,258 38,640 39,027 39,417 39,811 40,209 40,611


311,590.76 314,706.66                 317,853.73                 321,032.27                 324,242.59                 327,485.02                 330,759.87                 334,067.46                 337,408.14                 340,782.22                 344,190.04                 347,631.94                 


65,894 66,883 67,886 68,904 69,938 70,987 72,052 73,132 74,229 75,343 76,473 77,620
52,715 53,506 54,309 55,123 55,950 56,789 57,641 58,506 59,384 60,274 61,178 62,096
26,770 27,171 27,579 27,992 28,412 28,838 29,271 29,710 30,156 30,608 31,067 31,533
10,296 10,450 10,607 10,766 10,928 11,092 11,258 11,427 11,598 11,772 11,949 12,128
20,592 20,901 21,214 21,533 21,856 22,183 22,516 22,854 23,197 23,545 23,898 24,256


176,267.11 178,911.12                 181,594.78                 184,318.70                 187,083.48                 189,889.74                 192,738.08                 195,629.15                 198,563.59                 201,542.05                 204,565.18                 207,633.65                 


487,857.86$       493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       


731,856.96$       739,554.79$       747,347.26$       755,235.60$       763,221.02$       771,304.76$       779,488.10$       787,772.30$       796,158.67$       804,648.51$       813,243.14$       821,943.93$       
60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%


60,985.74$       61,658.63$       62,339.79$       63,029.33$       63,727.35$       64,433.98$       65,149.30$       65,873.45$       66,606.52$       67,348.64$       68,099.92$       68,860.48$       
2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       


13,978.32$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       
1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       
2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       
5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       
8,236.78$       8,360.33$       8,485.74$       8,613.02$       8,742.22$       8,873.35$       9,006.45$       9,141.55$       9,278.67$       9,417.85$       9,559.12$       9,702.51$       
2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       
1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       


607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       
1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       


19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       


10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       
7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       
8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       


21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       
5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       
4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       


56,992.74$       57,665.63$       58,346.79$       59,036.33$       59,734.35$       60,440.98$       61,156.30$       61,880.45$       62,613.52$       63,355.64$       64,106.92$       64,867.48$       


245,194.11$       226,663.43$       228,151.16$       229,657.52$       231,182.77$       232,727.15$       234,290.90$       235,874.28$       237,477.56$       239,100.97$       240,744.80$       256,387.62$       


486,662.85$       512,891.36$       519,196.11$       525,578.07$       532,038.24$       538,577.62$       545,197.20$       551,898.02$       558,681.11$       565,547.53$       572,498.34$       565,556.30$       


43,021.00$       45,339.60$       45,896.94$       46,461.10$       47,032.18$       47,610.26$       48,195.43$       48,787.78$       49,387.41$       49,994.40$       50,608.85$       49,995.18$       
89,649.04$       90,638.18$       91,639.49$       92,653.11$       93,679.21$       94,717.94$       95,769.47$       96,833.97$       97,911.58$       99,002.50$       100,106.88$       101,224.90$       


353,992.82$       376,913.58$       381,659.68$       386,463.86$       391,326.85$       396,249.41$       401,232.29$       406,276.27$       411,382.12$       416,550.63$       421,782.61$       414,336.23$       
4,758,166.35$        


243,928.93$       246,808.89$       249,724.26$       252,675.49$       255,663.04$       258,687.38$       261,748.97$       264,848.31$       267,985.87$       271,162.13$       274,377.61$       277,632.80$       
246,808.89$       249,724.26$       252,675.49$       255,663.04$       258,687.38$       261,748.97$       264,848.31$       267,985.87$       271,162.13$       274,377.61$       277,632.80$       -$       


2,879.96$       2,915.37$       2,951.23$       2,987.55$       3,024.34$       3,061.60$       3,099.33$       3,137.56$       3,176.27$       3,215.48$       3,255.19$       (277,632.80)$        


487,857.86$       493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       
493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       -$       


(5,759.91)$       (5,830.73)$       (5,902.46)$       (5,975.10)$       (6,048.68)$       (6,123.20)$       (6,198.67)$       (6,275.11)$       (6,352.54)$       (6,430.95)$       (6,510.38)$       555,265.60$       


1,487,893.87$       1,620,563.90$        1,756,541.68$        1,894,078.11$        545,298.46$       686,009.85$       828,338.05$       972,302.96$       1,117,924.71$        1,265,223.71$        1,414,220.61$        1,564,936.34$        
1,620,563.90$       1,756,541.68$        1,894,078.11$        545,298.46$       686,009.85$       828,338.05$       972,302.96$       1,117,924.71$        1,265,223.71$        1,414,220.61$        1,564,936.34$        1,716,156.42$        


132,670.04$       135,977.78$       137,536.43$       (1,348,779.65)$        140,711.39$       142,328.21$       143,964.91$       145,621.75$       147,298.99$       148,996.90$       150,715.73$       151,220.08$       


486,937.66$      513,130.75$      519,399.64$      (962,148.58)$            532,168.67$      538,670.78$      545,252.63$      551,915.23$      558,659.61$      565,486.82$      572,397.92$      846,343.86$      


13,181,769.93$       13,668,707.59$       14,181,838.34$       14,701,237.98$       13,739,089.39$       14,271,258.06$       14,809,928.84$       15,355,181.47$       15,907,096.69$       16,465,756.30$       17,031,243.12$       17,603,641.04$       


13,668,707.59$       14,181,838.34$       14,701,237.98$       13,739,089.39$       14,271,258.06$       14,809,928.84$       15,355,181.47$       15,907,096.69$       16,465,756.30$       17,031,243.12$       17,603,641.04$       18,449,984.90$       


14,636,577.89$       14,798,070.81$       14,961,549.31$       15,127,038.82$       15,294,565.08$       15,464,154.19$       15,635,832.58$       15,809,627.07$       15,985,564.79$       16,163,673.25$       16,343,980.34$       16,526,514.31$       


Year 5
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Fixed Asset Type Total Cost
Year Placed in 


Service
Useful Life


Annual Depreciation 
Expense


Monthly 
Depreciation 


Expense Additions
2019 2020 2021 2022 2023


Equipment & Furniture 125,000$      17,857$       1,488$       Equipment & Furniture 125,000         -                -                -                -                
Security Equipment 50,000$      2019 7 7,143$       595$       Leashold Improvements 300,000         -                -                -                -                
Furniture & Fixtures 75,000$      2019 7 10,714$      893$       Buildings -                  -                -                -                -                


Total 425,000        -                -                -                -                


Leashold Improvements 300,000$      20,000$       1,667$       
Leashold Improvements 300,000$       2019 15 20,000$      1,667$      Depreciation 2019 2020 2021 2022 2023


15 -$      -$       Equipment & Furniture 1,488              1,488            1,488            1,488            1,488            
Buildings -$      -$      -$       Leashold Improvements 1,667              1,667            1,667            1,667            1,667            


Buildings 2019 15 -$      -$       Buildings -                  -                -                -                -                
Total 425,000$      37,857$       3,155$       Total 3,155             3,155           3,155           3,155           3,155           


Total Additions 2019 2020 2021 2022 2023
Equipment & Furniture 125,000         -                -                -                -                
Leashold Improvements 300,000         -                -                -                -                
Buildings -                  -                -                -                -                
Total 425,000        -                -                -                -                


226







227







10. NEIGHBORHOOD COMPATIBILITY PLAN
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NEIGHBORHOOD COMPATIBILITY PLAN 


WILDOMAR PALOMAR: NEIGHBORHOOD COMPATABILITY PLAN 


Front Elevation of Wildomar Storefront 


 Commitment to the Community
Wildomar Palomar, LLC is committed to being an asset to the local community. We 
aim to enhance the local community by being a safe, professional business that 
is considerate and dedicated to its advancement. As recent studies in 
Colorado indicate, the introduction of cannabis dispensaries to both urban 
and suburban neighborhoods can make them safer, reduce the incidence of 
opioid-related problems, and increase values of homes and surrounding 
properties. 


Wildomar Palomar, LLC strives to establish cannabis dispensaries to encourage 
private enterprise and entrepreneurship, contribute to the community’s overall 
health, and promote awareness of the benefits of marijuana through education, 
seminars, newsletters, and so forth. 


Wildomar Palomar, LLC will maintain the business premises in a manner that will 
best eliminate potential nuisances, safety and security issues, and negative 
effects on the surrounding grounds. Wildomar Palomar, LLC is focused and 
conscious about its role and potential impact on the local neighborhood; as such, 
we intend to operate in a manner that is respectful and beneficial for the 
residents, visitors, and business owners in Wildomar. 


Further, Wildomar Palomar, LLC recognizes that it is essential that cannabis 
businesses are compliant, safe, and considerate of the surrounding area. 
Given the potential concern of the City of Wildomar, the state regulatory 
agencies and local residents regarding the operation and location of commercial 
cannabis businesses, we strive for nothing short of operations that exceed 
expectations. We are held to a higher standard and will go above and beyond to 
make sure the surrounding community and our immediate neighborhood are in no 
way negatively impacted by The Bakery. 
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Proactively Addressing and Mitigating Complaints
Wildomar Palomar, LLC has a Good Neighbor Policy in place to ensure that it builds a 
sustainable relationship and on going dialogue with its neighbors in Wildomar, and 
proactively addresses issues before they become problems.


We will create an outreach program to actively engage with our immediate business and 
residential neighbors on an always-available basis and a formalized meeting twice a 
year. We are committed to creating a strong sense of community and business health 
around our facility, regularly consulting and engaging with local neighbors. This program 
will be enacted to all businesses and residences within 500-feet of Wildomar Palomar, LLC.


Outreach efforts will include:


• A personal visit from the Licensees to each business within 21-days of being awarded
a Conditional Use Permit.


• Formally inviting businesses and residents within 500-feet of the facility to provide
feedback to our General Manager, creating an open dialogue. All businesses will be
given a name and phone number of our Community Liaison.


• Creating a dedicated email address for priority feedback and designating one of our
senior managers as the Community Liaison.


• During the first year of operations, Wildomar Palomar, LLC will attend quarterly
meetings with the City to discuss costs, benefits, and other community issues.


WILDOMAR PALOMAR: NEIGHBORHOOD COMPATABILITY PLAN 


Complaint Mitigation
We will designate a Community Liaison Officer that will be available to address any 
complaints, feedbacks, questions, concerns, and/or suggestions from the residents, 
neighboring business owners, community members, and city officials. The Community 
Liaison Officer will be responsible for identifying opportunities for Wildomar Palomar, LLC 
to volunteer and be involved in the advancement and beautification
of the local community. 


A 24 hour phone number and email will be publicly posted at the entrance of the facility 
and on all sales receipts to encourage an open dialogue with customers and neighbors. 
In addition, the Community Liaison will regularly speak at community events, council 
meetings, and other public forms to update the City and community on business 
operations.


The key to proactively addressing and responding to complaints is to have platforms and 
procedures in place as they are received. We will do this through the efforts of our 
Community Liaison Office and Good Neighbor Policy.
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Wildomar Palomar, LLC has consciously chosen a location that will fit well 
within the City of Wildomar. Specifically, the business premises are located well 
outside the sensitive land use buffer zone, as specified in the “Proposed 
Location” section within this application. 


  
Wildomar Palomar, LLC ensures the establishment of “neighborhood-
friendly” cannabis dispensaries in the community as it is our goal to present an 
aesthetically pleasing as well as safe and secure business operation as possible. 
To enhance community transparency and engagement, besides providing 
formal meetings and public pronouncements about our products and services, 
we will provide other ways to inform community members about potential 
regulations and practices via such methods as surveys and/or additional online 
platforms. 


Wildomar Palomar, LLC will enact the following practices to ensure a “good-
neighborhood policy” with prospective neighborhood business establishments and 
communities: 
• Provide a pleasing storefront absent of offensive signs or symbols that may


attract undesirable individuals or inspire neighborhood bad relations.


• Operate a well-run, clean, store staffed with industry professionals.


• Hire on-site security personnel to ensure the safety of customers and
employees.


• Ensure the placement of hi-tech security systems, lighting, alarms, etc., to
promote a safe environment for employees as well as clientele.


• Adhere to effective banking and cash-handling practices so as not to
endanger employees or clientele by exposing them to risk of robbery or
physical harm.


• Maintain positive relations with local police departments, municipalities, and
elected officials to ensure compliance with local laws and promote the safety
of the neighboring community.


Loitering and Graffiti 
Additionally, to prevent any other possible nuisances, we will prohibit loitering within 
fifty (50) feet of the premises, and “No Loitering” signs will be posted, if needed, at 
strategic locations around the property. Benches, chairs, or “rest spaces” will 
be removed or altered if they are determined to encourage loitering. A licensed 
security guard will be present on the premises to monitor the perimeter of the facility, 
control loitering, and site access. A state-of-the-art security system with strategically 
placed, hi-tech cameras will keep a watchful eye over the property 24/7, and 
spaces that may encourage loiterers or vagrants to “camp out” will be refurbished 
or eliminated. All facilities will be locked and monitored by security surveillance at 
night. 


Also, Wildomar Palomar, LLC will ensure that any debris, graffiti, and unappealing 
or unsafe aspects of the building will be adequately addressed by having the Store 
Manager sweep the perimeter of the premises once a day after opening. 


WILDOMAR PALOMAR: NEIGHBORHOOD COMPATABILITY PLAN 


Nuisance Management


231







Wildomar Palomar, LLC will encourage the community to communicate any 
concerns, issues, or questions it has regarding our operations and/or the cannabis 
industry in general to our Community Liaison. We are committed to creating a 
safe, environmentally- friendly, and compliant facility. 


Noise Reduction 
We will not have any activities or operations on site that would create excessive noise 
for neighboring businesses. The design of our facilities provides sound-proofing 
measures via insulation, double-paned windows, foam matting, acoustic ceiling tiles, 
etc., that will absorb excess sound produced from daily business practices onsite, 
preventing it from affecting neighboring businesses or residences. Entrance and 
exit points will be directed away from noise-sensitive areas, especially in regard to 
deliveries and vehicles moving materials on- or offsite. There will be 24-hour 
surveillance of the property to ensure that noise levels are kept at a minimum at all 
times. Customers and patients will be asked to quietly leave the premises after 
all transactions have been completed. 


Traffic Management 
Traffic congestion across many Cities in California is reaching intolerable levels. New 
building congestion is one of the major causes of traffic congestion which is why 
Wildomar Palomar, LLC has chosen an already built property that requires minimum 
construction works to become operational. 


The site we have located is a major traffic thoroughfare and we have adequate 
parking within our premises to allow customers and patients to safely park off the street 
and reduce traffic impacts. Our loading areas are strategically located within the 
premises with adequate turning circles to reduce traffic congestion, and delivery 
vehicles for products will be minimized to small compact delivery and cargo vans. 
Deliveries will be requested from suppliers at non-peak times to further reduce traffic 
stress. 


Cannabis customers shop throughout the day – some will come in early before they 
start the day and others will shop after work – this constant flow of customers through 
the day ensures that we are not contributing to peak hour traffic issues which 
currently affect the City. 


We prefer to hire staff locally and they will be encouraged to use public transport or 
to ride a bicycle to work – all staff that use public transport or a bicycle for the 
majority of their work travel will be rewarded with a monthly meal bonus valued at 
$30.00. 


Wildomar Palomar, LLC is prepared to work with the City to take part in any efforts it 
can to improve roads and minimize traffic congestion. 


Parking Management 
The site has sufficient off-street parking for both staff and customers with over 30 
parking spaces, including ADA-compliant parking spaces. 
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All parking spaces will be clearly marked and sign-posted for the convenience of 
The Bakery shoppers and to ensure that adjacent businesses are not 
adversely impacted. Safety for customers and clientele is always our primary 
concern, and the following policies will be enforced: 


• Any damaged, deficient, lighting fixtures or unlit areas will be immediately
addressed


• Parking rules concerning hours of operation and signs prohibiting loitering or
trespassing will be posted, with a telephone number provided to report any
suspicious activity


• A safe waiting area for passenger pick-up will be designated


• 24-hour security will be provided for the entire perimeter of the premises


Wildomar Palomar, LLC further endeavors to become an active member of 
the surrounding neighborhood in the following ways: 


• Reducing crime in the area. According to a July 2017, issue of the Journal of
Urban Economics, the presence of cannabis dispensaries reduce crime in their
immediate neighborhoods as they, along with restaurants and other
establishments, attract more people to a given area thereby increasing
pedestrian foot traffic while decreasing the chances of property crime and
auto theft.


• Reducing opioid-related treatment admissions. As the opioid crisis claims
more than 115 American lives every day, medical cannabis has proven to
help thousands of people in getting off of addictive, life-threatening
medications.


• Increasing residential property values. In addition to boosting property values
for homes located near cannabis dispensaries, the presence of these
businesses can help increase surrounding property values as well:


 Vacant or abandoned commercial properties near dispensaries are
often renovated for new business;


 New businesses generally relocate near cannabis dispensaries;


 Dispensary staff members are usually trained to help with the upkeep of
the community; and


 The presence of security cameras and guards promotes safety in
neighborhoods near dispensaries.


The regulated cannabis industry has also been a boon to neighborhoods that 
have legalized adult-use cannabis. The industry has proven to be a key driver of tax 
revenue generation in states such as Alaska, California, Colorado, Nevada, and 
more, producing more than $1 billion that has been largely dedicated to public 
education, infrastructure repair, and other local government services. 
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Odor Management 
Our facilities are equipped with high-end heating, ventilation, and air conditioning 
(HVAC) systems outfitted with filtration systems to negate the strong scent that 
cannabis products can induce.  We continuously explore new odor-mitigation 
technologies to enhance the air quality of our dispensaries including methods to help 
reduce pathogens and microbials, to enhance the health of our customers and 
employees. 


Location Selection and Appropriate Adjacent Businesses 
Wildomar Palomar, LLC has chosen 22812 Palomar Street Unit 100-103, as our 
proposed business location due to the distance from “sensitive uses” in the City 
of Wildomar. The location of the property adheres to the sensitive use 
requirement in the City of Wildomar. Through marketing and advertising though, 
our core audience will be aware of the location, which will drive tax revenue, 
support local job growth, and impact the non- compliant market.  


Design Concept 
The design of our retail locations, both internally and externally, will deeply 
influence how people relate to our brand, both emotionally and functionally, 
and how we as a brand relate to the people we communicate with and serve. 
Our foremost intent is a welcoming atmosphere within a functional space.  


Materials
Our selection of materials is planned and thoughtful – designed to feel natural, 
modern and sleek yet warm and inviting. We pair dark and light woods with 
metal materials that are reclaimed or low impact on the environment and 
sourced locally wherever possible. The use of black and white materials 
throughout helps to accentuate The Bakery aesthetic known so well by millions of 
people. 
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We have a range of relationships in the market across California to provide 
building materials, focusing on local suppliers, family businesses, and small 
communities that continue to specialize in the production of these building 
supplies. For example, over 70% of the building materials for our San Jacinto location 
come from local small suppliers within that city. We are proud to patronize and 
support our fellow local small business owners. 


Our exterior concept is designed to be modern, inviting, low-maintenance, 
friendly and warm. The aesthetic is based on a modern Bakery design, complete 
with striped awnings so commonly associated with this local community staple. 


For the Wildomar retail location, we intend to maintain the current building color to 
ensure continuity with the remaining tenant spaces.  Four black and white striped 
awnings will be located above the glass storefront window panes. When 
permitted by City planning commissions, we overlay a black and gold decal of our 
tag line "Purveyors of Fine Cannabis Goods" on top of the tinted storefront 
windows to increase the feeling of traditional retail shopping.  We believe the 
days of dark and hidden dispensaries are over, and are helping to lead the 
industry into the future of modern retail cannabis shopping experiences.
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Interior Design Concepts 


The Bakery concept continues to the interior, where wood wall paneling and black 
and white mill work create a sense of warmth and welcoming reminiscent of 
bakery. We strive to balance this warmth with a sleek and modern feel, 
adding reclaimed metal accents in either tin or brass colors. Impactful interior 
design is critical to creating a lasting impression with our 
customers. Our preferred materials are hardwoods, metals, and marble 
to reinforce a 'Bakery' feeling, lighting with dimmable LED and light efficient 
fixtures, and design pieces that create impact. 
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Merchandising
From a product merchandising point of view, Wildomar Palomar, LLC will have 
an open layout, with products showcased under glass throughout various 
areas of the dispensary. For customers who want a grab-and-go transaction, 
there will be an “Express Checkout” area located at one of the POS terminals.


For those who wish to learn more about cannabis and its benefits and 
uses, we will have Master BudTenders on hand to conduct personal learning 
sessions in the dispensary.  For customers who prefer to self-educate, we utilize 
technology to display information about specific products and their benefits.  
Customers can take their time to learn about strains, brands and product types at their 
own pace. 
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Business Outreach 
Wildomar Palomar, LLC will proactively engage immediate and surrounding business 
neighbors as part of its community outreach program and site management plan. 


Business owners operating in the same city and neighborhoods face similar issues. 
From city ordinances and road closures, to taxes and rent values, business owners 
have a big say in what happens in their own communities. When owners can come 
together on the issues that affect them all, regardless of the industry, we all win. 


Marketing is a huge part of business success and working together with our 
neighboring businesses will be a great tool in bringing people in the door. From cross- 
promotions to coordinating neighborhood events to strategic discounting, 
partnering with our neighbors will be a great source of getting people to enter and 
spend money in our store. 


Because each community has its own personality, business owners can help and 
learn the most from those that have similar experiences within the same community. 
We believe that having a strong personal and working relationship with our 
immediate neighbors and property owner not only makes for good business 
practice, but also creates a better working environment for everyone. 
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          PARKING ANALYSIS PLAN 


On-site Parking: The parking analysis shows that the site can deliver 30 off-street parking spaces 
and 2 ADA parking spaces which would create no additional demand in the surrounding streets 
for parking. With an average customer visit time of 10 minutes, the store could handle a 
maximum of 150 customers an hour. With an estimate of 400 customers a day, and operations 
from 9am to 9pm (12 hours), we do not forecast any significant issues with customer flow or 
parking at our location. 


Traffic Reduction: Cannabis customers shop throughout the day – some will come in early 
before they start the day and others will shop after work – this constant flow of customers 
through the day ensures that we are not contributing to peak hour traffic issues which 
currently affect the City. Deliveries will be requested from suppliers at nonpeak times to 
reduce traffic stress. 


We prefer to hire staff locally and they will be encouraged to use public transport or to ride a 
bicycle to work – all staff that use public transport or a bicycle for the majority of their work 
travel will be rewarded with a monthly meal bonus valued at $30.00.


Staff will be encouraged to park at the rear of building, leaving ample parking in the front lot 
for customers to easily access the main entrance. Employees are escorted by security to their 
cars after each shift. 
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 PROPERTY DETAIL REPORT created 2020-07-20 Prepared exclusively for Black Joshua


22812 PALOMAR ST WILDOMAR, CA 92595-7573 R010


Owner Information


Owner Name: FISCHER BRADLEY V
Mailing Address: 2020 E ORANGETHORPE AVE FULLERTON CA 92831-5327 C009
Phone Number: Vesting Codes:
Owner Occupied Indicator: N Pending Record Indicator:
Corporate Owner:


Location Information


Legal Description: 1.51 ACRES NET IN PAR 2 PM 228/031 PM 36084
County: RIVERSIDE APN: 380-130-028
Census Tract / Block: 0506.00 Alternate APN: 380-130-028
Township-Range-Sect: Subdivision:
Legal Book - Page: Map Reference: /
Legal Lot: 2 Tract #:
Legal Block: School District: LAKE ELSINORE
Market Area: 240 Munic / Township: CITY OF WILDOMAR
Neighbor Code:


Owner Transfer Information


Recording / Sale Date: Sale Price:
Document #: Deed Type:
Instrument #: 1st Mtg Document #:
Book - Page:


Last Market Sale Information


Recording / Sale Date: 09/10/2019 / 09/05/2019 1st Mtg Amount / Type: /
Sale Price: $204,545.00 1st Mtg Int. Rate / Type: /
Sale Type: FULL 1st Mtg Term:
Document #: 350884 1st Mtg Document #:
Instrument #: 000000350884 1st Mtg Instrument #:
Book - Page: 1st Mtg Book - Page:


Deed Type: INTERSPOUSAL DEED
TRANSFER


2nd Mtg Amount / Type: /


Transfer Document #: 2nd Mtg Int. Rate / Type: /
New Construction: 2nd Mtg Term:
Multi / Split Sale: Price per SqFt:
Cash Down Payment: Stamps Amount: $225.00
Title Company: STEWART TITLE/CA
Lender:
Seller Name: FISCHER HOLLY


Prior Sale Information


Prior Rec / Sale Date: 09/10/2019 / 09/04/2019 Prior Deed Type: GRANT DEED
Prior Sale Price: $2,650,000.00 Prior Lender:
Prior Sale Type: FULL Prior 1stMtg Amount/Type: /
Prior Doc #: 350883 Prior 1stMtg Int. Rate/Type: /
Prior Instrument #: 000000350883 Prior Stamps Amount: $2,915.00
Prior Book - Page:


Site Information
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Land Use: TRADE Acres: 1.51 County Use: GENERAL
Flood Zone: Lot Area: 65776 State Use: C01
Flood Zone Map: Lot Width / Depth: / Site Influence:
Flood Panel Date: Usable Lot: Sewer Type:
Res / Comm Units: Lot Shape: Topography:
# of Buildings: 1 Bldg Width / Depth: / Water Type:


Zoning: C-1/C-P Building Class: Water District: WESTERN
01ST FRINGE


Tax Information


Total Value: $2,284,067.00 Assessed Year: 2019 Property Tax: $24,178.84
Land Value: $538,694.00 Improve %: Tax Area: 025007
Improvement Value: $1,745,373.00 Dist: Tax Year: 2019
Total Taxable Value: $2,284,067.00 Fire Dist: Tax Exemption:
Market Value: Garbage Dist: Equal Rate:


Delinquent Date: Equal Year:


Property Characteristics


Gross Area: Parking Type: Construction:
Living Area: Garage Area: Heat Type:
Tot Adj Area: Garage 2 Area: Heat Fuel:
Above Grade: Garage Capacity: Parcel Fuel:
Ground Floor Area: Parking Spaces: Exterior Wall:
Base / Main Area: / Carport: Interior Wall:
Upper Area: Basement Area: Foundation:
2nd Floor Area: Finish Bsmnt Area: Air Cond:
3rd Floor Area: Basement Type: Roof Type:
Rentable Area: Attic Type: Roof Shape:
Additional Area: Porch Type: Roof Frame:
Total Rooms: Porch 1 Area: Roof Material:
Bedrooms: Porch 2 Area: Floor Type:
Bath (F/H): / Patio Type: Floor Cover:
Total Baths / Fixtures: / Patio 1 Area: Style:
Year Built / Eff: / Pool: Quality:
Fireplace: Pool Area: Condition:
Fireplace Description: # of Stories:
Basement Description: Other Rooms:
Other Improvements:
Bldg Comments:
Parcel Comments:


Extra Features


Description: Unit: Size / Qty: Width: Depth: Year Built: Improvement Value:


NETRonline and its data supplier(s) do not guarantee nor include any warranty of any kind
whether expressed or implied, about the validity of all information in this report since this


information 
is retrieved as it is recorded from the various agencies that make it available. 


Copyright 2007 Nationwide Environmental Title Research, LLC


243







13. AERIAL PHOTOGRAPH OF SITE
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14. WRITTEN DECLARATION
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WRITTEN DECLARATION 


I, Mark Malatesta declare that our proposed premises at 22812 Palomar Street Unit 100-


103, Wildomar is not permitted by the State of California or County of Riverside for the 
production of non-cannabis infused food products. In addition, the proposed location is 
vacant. 


Kind Regards, 


Mark Malatesta 
Owner 
Wildomar Palomar, LLC 
mmalatesta@falconbrands.com 
(714)353-4141
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15. 100' RADIUS MAP - RESIDENTIAL


248







PALOMAR ST
/


100' Buffer
Suites 100 -103
22812 Palomar 0 50 10025


Feet







16. 600' RADIUS MAP - COMMERCIAL


250







PALOMAR ST


TIMBER LN


BA
YB


ER
RY


 RD


KILG
ORE L


N


CORDUROY R
D


WING ELM CIR


SWEETBAY CIR


ROCK ELM
 DR


CL
IN


TO
N 


KE
ITH


 R
D


/
600' Buffer
Suites 100 -103
22812 Palomar 0 160 32080


Feet







ATTACHMENT B 
 


COUNCIL ORDINANCE NO. ___ 
for 


Development Agreement No. 20-0086 
  







ORDINANCE NO. ____ 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
WILDOMAR, CALIFORNIA, ADOPTING A CATEGORICAL 
EXEMPTION IN ACCORDANCE WITH SECTION 15301 (CLASS 
1) OF THE CALIFORNIA ENVIRONMENTAL QUALITY ACT 
(CEQA), AND APPROVING DEVELOPMENT AGREEMENT NO. 
20-0086, SUBJECT TO CONDITIONS, TO ESTABLISH A 6,345 
SQUARE-FOOT RETAIL CANNABIS BUSINESS WITHIN AN 
EXISTING RETAIL LEASE SPACE IN THE C-1/C-P ZONE 
LOCATED AT 22812 PALOMAR STREET (SUITE #100 – 103) 


RECITALS: 


WHEREAS, the Planning Department on January 6, 2022 received an application 
for a Development Agreement 20-0086 to establish a retail cannabis business within a 
6,345 square-foot lease space within an existing multi-tenant commercial retail building 
located at 22812 Palomar Street (Suite #100 - 103) in the C-1/C-P zone (APN: 380-130-
028):   


Applicant/Owner: Wildomar Palomar, LLC (Kendra Minkler) 
Project Location:  22812 Palomar Street (Suite #100 - 103) 
APN:     380-130-028 
Project Area:  1.51+/- acres  


WHEREAS, California Government Code Title 7, Chapter 4, Article 2.5 authorizes 
the City to enter into development agreements which will provide certainty, definition and 
commitment to developers as well as to necessary public improvements required by 
development; and 


WHEREAS, pursuant to Chapter 17.315 (Cannabis Businesses) of the Wildomar 
Municipal Code, the Applicant is required to enter into a Development Agreement for the 
operation of the Project and said Development Agreement must be approved by the 
Planning Commission and the City Council; and 


WHEREAS, in accordance with Chapter 17.315 of the Wildomar Municipal Code, 
the Planning Commission held a noticed public hearing on February 2, 2022 to review 
Development Agreement No. 20-0086, at which time interested persons had an 
opportunity to testify in support of, or opposition to the proposed development agreement, 
and at which time the Planning Commission received public testimony, and subsequently 
adopted PC Resolution No. 2022-03 recommending City Council approval of 
Development Agreement No. 20-0086, and 
  







WHEREAS, in accordance with Section 17.192 of the Wildomar Municipal Code, 
the Planning Department on February 23, 2022 gave public notice to all property owners 
within a 600-foot radius of the project boundary notifying said property owners of the 
March 9, 2022 City Council meeting at which time the City Council would consider 
Development Agreement No. 20-0086 to establish the proposed retail cannabis business; 
and 


WHEREAS, in accordance with the Development Agreement application 
requirements, the Planning Department on February 23, 2022 gave public notice to all 
business owners/tenants within the retail center notifying said business owners/tenants 
of the March 9, 2022 City Council meeting at which time the City Council would consider 
Development Agreement No. 20-0086 to establish the proposed retail cannabis business; 
and  


WHEREAS, in accordance with Ordinance No. 135, the Planning Department on 
February 25, 2022 posted a public hearing notice “sign board” along Clinton Keith Road 
and Palomar Street frontages notifying the neighborhood residents of the March 9, 2022 
City Council meeting at which time the City Council would consider Development 
Agreement No. 20-0086 to establish the proposed retail cannabis business; and  


WHEREAS, in accordance with Chapter 17.04.050 of the Wildomar Municipal 
Code, the Planning Department, on February 25, 2022 published a legal notice in the 
Press Enterprise, a local newspaper of general circulation, notifying the general public of 
the March 9, 2022 City Council meeting at which time the City Council would consider 
Development Agreement No. 20-0086 to establish a retail cannabis business; and 


WHEREAS, in accordance with Chapter 17.200 and 17.315 of the Wildomar 
Municipal Code, the City Council conducted a duly noticed public hearing to discuss the 
proposed Development Agreement No. 20-0086 on March 9, 2022, and at which time 
interested persons had an opportunity to testify in support of, or opposition to the 
proposed development agreement, and at which time the City Council received public 
testimony concerning the proposed development agreement.   


THE CITY COUNCIL OF THE CITY OF WILDOMAR HEREBY DOES ORDAIN 
AS FOLLOWS:   


SECTION 1.  CEQA ENVIRONMENTAL DETERMINATION.  
In accordance with the California Environmental Quality Act (CEQA) Guidelines, 


the Planning Department evaluated the proposed Development Agreement No. 20-0086 
establishing a retail cannabis business within a 6,345 square-foot lease space within an 
existing multi-tenant commercial retail building located at 22812 Palomar Street (Suite 
#100 - 103) located within the C-1/C-P (General Commercial) zone to determine what 
level of CEQA environmental review is required.  Based on this review, the Planning 
Department determined that approval of Development Agreement No. 20-0086 meets the 
findings for a Categorical Exemption in accordance with Section 15301 (Existing 
Facilities, Class 1) of CEQA.  Class 1 consists of the operation or minor alteration of 







existing structures involving negligible expansion of the existing lease space.  The 
applicant has proposed to make tenant improvements to the lease space located at 22812 
Palomar Street (Suite #100 - 103) (APN: 380-130-028) as part of the cannabis business 
operations for which building permits will be required.  Therefore, based on this, the City 
Council hereby adopts this Categorical Exemption in accordance with Section 15301 
(Existing Facilities, Class 1) of CEQA for Development Agreement No. 20-0086.   


SECTION 2.  MULTIPLE SPECIES HABITAT CONSERVATION PLAN (MSHCP) 
The City Council hereby finds Development Agreement No. 20-0086 to establish 


a retail cannabis business within a 6,345 square-foot lease space within an existing multi-
tenant commercial retail building located at 22812 Palomar Street (Suite #100 - 103) in 
the C-1/C-P zone (APN: 380-130-028) is consistent with the MSHCP, as the project is 
located outside of any MSHCP criteria area cell, and mitigation is provided through 
payment of the MSHCP Mitigation Fee.  


SECTION 3.  GENERAL PLAN CONSISTENCY 
The City Council hereby finds and determines that Development Agreement No. 


20-0086 is consistent with the General Plan of the City of Wildomar.  General Plan policies 
LU 7.1, 7.2 and 7.12 aim to promote economic development in the City by accommodating 
development of balanced land uses, promoting a variety of stable employment and 
business uses, and improving the jobs-housing ratio.  Allowing the Project to operate in 
the City furthers each of these policies.   


SECTION 4.  DEVELOPMENT AGREEMENT  
Based upon the evidence presented and the above findings, the City Council 


hereby approves Development Agreement No. 20-0086 as illustrated herein and attached 
hereto to this Ordinance as Exhibit 1. The City Manager is directed to execute 
Development Agreement No. 20-0086 on behalf of the City.   


SECTION 5.  RECORDATION OF DEVELOPMENT AGREEMENT 
Within ten (10) days after the date upon which the City Manager executes the 


Development Agreement on behalf of the City, the City Clerk shall record the 
Development Agreement and this Ordinance with the County Recorder of the County of 
Riverside. 


SECTION 6.  SEVERABILITY 
If any part of this Ordinance, or the Development Agreement which it approves, is 


held to be invalid for any reason, such decision shall not affect the validity of the remaining 
portion of this Ordinance or of the Agreement, and this City Council hereby declares that 
it would have passed the remainder of the Ordinance, or approved the remainder of the 
Agreement if such invalid portion thereof had been deleted.  
  







SECTION 7.  EFFECTIVE DATE 
This ordinance shall take effect thirty (30) days after its passage by the City 


Council.  


SECTION 8.  CITY CLERK ACTION 
The City Clerk is authorized and directed to cause this Ordinance to be published 


within fifteen (15) days after its passage in a newspaper of general circulation and 
circulated within the City in accordance with Government Code Chapter 36933(a) or, to 
cause this Ordinance to be published in the manner required by law using the alternative 
summary and posting procedure authorized under Government Code Chapter 39633(c).  


INTRODUCED AND APPROVED FOR FIRST READING this 9th day of March, 
2022. 
 
 
 
 


_____________________ 
Ben J. Benoit 
Mayor 


 
 
 
 
APPROVED AS TO FORM:   ATTEST: 
 
 
 
____________________________  ___________________________ 
Thomas D. Jex     Janet Morales 
City Attorney      Acting City Clerk 
 
 
  







EXHIBIT 1 


DEVELOPMENT AGREEMENT NO. 20-0086 







RECORDING REQUESTED BY 
AND WHEN RECORDED MAIL TO: 
 
City of Wildomar 
23873 Clinton Keith Road, Suite 201 
Wildomar, CA  92595 
Attn:  City Clerk 
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DEVELOPMENT AGREEMENT 


FOR CONDITIONAL USE PERMIT NO. 20-0086 
 
 
 


By and Between 
 


CITY OF WILDOMAR 
 


and 
 


WILDOMAR PALOMAR, LLC 


 


 


MARCH 9, 2022 
 







 


 


DEVELOPMENT AGREEMENT 


This Development Agreement ("Agreement"), dated for reference purposes as first 
indicated on the cover page, is entered into by and between the City of Wildomar, a 
California general law Municipal Corporation ("City") and Wildomar Palomar, LLC, a 
Limited Liability Corporation, (“Developer”) as follows: 


RECITALS 


A. The Legislature of the State of California has adopted California 
Government Code Sections 65864 through 65869.5, which authorizes a city to enter into 
a binding development agreement with persons having legal or equitable interests in real 
property located within a city's municipal boundaries for the development of such property 
in order to, among other things, encourage and provide for the development of public 
facilities; to support development projects; provide certainty in approval of development 
projects in order to avoid a waste of resources and escalation in project costs and 
encourage an investment in and commitment to comprehensive planning which will make 
maximum efficient utilization of resources at the least economic cost to the public land; 
provide assurance to the applicants for development projects that they may proceed with 
their projects in accordance with existing policies, rules and regulations and subject to the 
conditions of approval of such projects as provided in such annexation and/or 
development agreements. 


B. On June 10, 2020, the City Council adopted Ordinance No. 187 establishing 
zoning and use regulations for cannabis businesses within the City, which includes a 
requirement that a cannabis business enter into a development agreement with the City 
prior to commencing operations. 


C. Developer is the tenant of that certain real property located at 22812 
Palomar Street, Suite #100 - 103 (APN: 380-130-028) within the City of Wildomar, 
California hereinafter referred to as the "Property" and as more particularly described 
herein.  Developer proposed to improve, develop and use the Property for a Cannabis 
Business in accordance with the State Laws and Wildomar Municipal Code (the “Project”) 


D. The Property is owned by Mr. Eddie Fischer (“Property Owner”).  The 
Property Owner has provided notarized written consent to the terms of this Agreement 
and the recordation thereof, attached here to as Exhibit C.  


E. On November 5, 2020, the City issued a Cannabis Local License to 
Developer for the Project pursuant to Chapter 5.76 of the Wildomar Municipal Code, and 
on January 19, 2022, the City issued a revised Cannabis Local License to Developer for 
the Project pursuant to Chapter 5.76 of the Wildomar Municipal Code. 


F. On February 2, 2022, the Planning Commission considered, at a duly 
noticed public hearing, and voted to recommend to the City Council adoption of a 
Categorical Exemption in accordance with Section 15301 (Class 1) of the California 
Environmental Quality Act (CEQA), and approval of this revised Development Agreement 







 


 


No. 20-0086 and revised Conditional Use Permit No. 20-0086 to establish a 6,345 square-
foot retail cannabis business at the addressed noted herein. 


G. On March 9, 2022 the City Council held a duly noticed public hearing and 
voted to adopt a Categorical Exemption in accordance with Section 15301 (Class 1) of 
the California Environmental Quality Act (CEQA), for this Development Agreement No. 
20-0086 and introduced and had the first reading of Ordinance No. 214 approving this 
Agreement. 


H. On April 13, 2022, the City Council considered and approved Development 
Agreement No. 20-0086 by adopting the 2nd reading of Ordinance No. 214 which 
becomes effective on May 13, 2022. 


I. In adopting this revised Development Agreement, City understands that 
Developer will acquire certain vested rights regarding development of the Project on the 
Property and that this Agreement will bind future City Councils to its terms to the extent 
allowed by law. 


J. City acknowledges the benefit the Project will provide to the community and 
desires to encourage the undertaking and completion of the Project and to provide a 
greater level of development certainty for the Developer by entering into this Agreement. 


K. City finds and determines that it will be in the best interests of its citizens 
and the public health, safety and welfare will be served by entering into this Agreement. 


OPERATIVE PROVISIONS 


NOW, THEREFORE, in consideration of the above Recitals and of the mutual 
covenants and agreements hereinafter contained and for other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
hereto do hereby covenant and agree as follows: 


1. DEFINITIONS 


In this Agreement, unless the context otherwise requires, the following words and 
phrases shall have the meaning set forth below.  Words and phrases not defined herein 
and defined in City Ordinance Nos. 187 or 188 shall have the meanings ascribed in those 
ordinances.  


1.1 “Action” means any suit (whether legal, equitable, or declaratory in 
nature), proceeding or hearing (whether administrative or judicial), arbitration or 
mediation (whether voluntary, court-ordered, binding, or non-binding), or other 
alternative dispute resolution process, and the filing, recording, or service of any process, 
notice, claim, demand, lien, or other instrument. 


1.2 “Cannabis Business License” means the license to operate a cannabis 
business issued by the City to the Developer for the Project under Chapter 5.76 of the 
Wildomar Municipal Code. 







 


 


1.3 “City” means the City of Wildomar, a general law, municipal corporation 
formed and existing under the laws of the State of California and any successor-in-
interest to the rights, obligations, and powers of the City. 


1.4 “Claim or Litigation” means any challenge by any third party (whether 
legal, equitable, declaratory, administrative or adjudicatory in nature) (i) to the legality, 
validity or adequacy of the General Plan, Land Use Regulations, this Agreement, 
Development Approvals or other actions of the City pertaining to the Project, whether 
such actions are brought under the California Environmental Quality Act, the Planning 
and Zoning Law, the Subdivision Map Act Code of Civil Procedure Section 1085 or 
1094.5, or any other state, federal or local statute, law, ordinance, rule, regulation, or 
any decision of a court of competent jurisdiction, or (ii) seeking damages against the City 
as a consequence of the foregoing actions, for the taking or diminution in value of their 
property or for any other reason. 


1.5 “County” means the County of Riverside. 


1.6 “Developer” means Wildomar Palomar, LLC, a Limited Liability 
Corporation, having its principal place of business at 34 Tesla, Suite #200, Irvine, CA 
92618, and who is authorized to conduct business, and is doing business, within 
California.  As of the Effective Date of this Agreement, the Developer has entered into a 
lease agreement with the Property Owner, “Mr. Eddie Fischer.”  The term “Developer” 
shall also include all assignees, to the extent permitted under this Agreement, of the 
rights and obligations of Developer under this Agreement, and any successor-in-interest 
to Developer having a legal and/or equitable interest in the Property. 


1.7  “Development Costs” means all the costs and expenses which must 
necessarily be incurred in the design, development, construction and completion of the 
Project, including but not limited to: predevelopment costs; Developer’s overhead and 
related costs; design and engineering costs; development costs; construction costs; fees 
payable to accountants, appraisers, architects, attorneys, biologists, construction 
managers, engineers, geologists, hydrologists, inspectors, planners, testing facilities, 
and other consultants; utility connection fees and other utility related charges; costs 
relating to financing including principal, interest, points, fees and other lender charges; 
escrow fees and closing costs; recording fees; court costs; costs relating to insurance; 
costs relating to title insurance; costs relating to bonds; and all other costs and expenses 
of Developer related to the performance of this Agreement. 


1.8 “Development Exaction” means any requirement of the City in 
connection with or pursuant to any Land Use Regulation or Existing Development 
Approval for the dedication of land, the construction of improvements or public facilities, 
or the payment of fees in order to lessen, offset, mitigate or compensate for the impacts 
of development on the environment or other public interests, consistent with this 
Agreement. 







 


 


1.9 “Development Impact Fees” means those development impact fees 
imposed and levied by the City to recover the cost of planned public facilities and to 
mitigate impacts of projects on the City. 


1.10 “Effective Date” means the date upon which the Ordinance approving this 
Agreement becomes effective, which date is thirty (30) days following the date the City 
Council adopted such Ordinance absent a referendum challenge, and provided that the 
Agreement has been fully executed by the Parties.   


1.11 “Existing Development Approval(s)” means all land use development 
permits and approvals issued, approved, and/or certified by the City Council, Planning 
Commission, Planning Director, or Building Official, including those development 
approvals listed in Recital E, but also including any land use or building permits and 
approvals issues, approved, and/or certified as of the Effective Date of this Agreement 
by the City Council, City’s Planning Commission, Planning Director or Building Official 
for the Project. 


1.12 “Existing Land Use Regulation” means a Land Use Regulation existing, 
effective, and made a matter of public record as of the Effective Date of this Agreement. 


1.13 “General Plan” means the City’s General Plan as of the date of this 
Agreement, as amended. 


1.14  “Land Use Regulations” means all ordinances, resolutions, codes, rules, 
regulations, and official policies of City, governing the development and use of land 
including without limitation, the permitted use of land; the density or intensity of use; 
subdivision requirements; the maximum height and size of proposed buildings; the 
provisions for reservation or dedication of land for public purposes; and the design, 
improvement, and construction standards and specifications applicable to the 
development of the Property which have been adopted and are effective and are a matter 
of public record as of the Effective Date of this Agreement.  “Land Use Regulations” does 
not include any County or City ordinance, resolution, code, rule, regulation, or official 
policy, governing: 


(a) The licensing or regulation of businesses, professions, and 
occupations; 


(b) Sales taxes, ad valorem property taxes, or voter approved general 
or special taxes and assessments; 


(c) The control and abatement of nuisances; 


(d) The granting of encroachment permits and the conveyance of rights 
and interests which provide for the use of or the entry upon public 
property; and/or 


(e) The exercise of the power of eminent domain. 







 


 


1.15 “Litigation Expenses” means all costs and expenses, to the extent such 
are reasonable in amount, that are actually and necessarily incurred in good faith by the 
Prevailing Party directly related to the Action, including, but not related to, court costs, 
filing, recording, and service fees, copying costs, exhibit production costs, special media 
rental costs, attorneys’ fees, consultant fees, fees for investigators, witness fees (both 
lay and expert), travel expenses, deposition and transcript costs, and any other cost or 
expense reasonably and necessarily incurred by the prevailing party in good faith and 
directly related to the Action. Where attorneys’ fees are to be paid by Developer to the 
City’s law firm on behalf of, or in defense of, City, the rate to be paid shall be the full 
litigation rate charged by the City’s law firm to the City in accord with the City’s contract 
with that law firm. 


1.16  “Project” means that certain retail cannabis business development 
proposed by Wildomar Palomar, LLC, a Limited Liability Corporation, consisting of a 
6,345 square foot retail cannabis business located at 22812 Palomar Street, Suite #100 
- 103 (APN: 380-130-028) within the City of Wildomar, as permitted under, and as more 
fully described, in the Existing Development Approvals.   


1.17 “Property” means a certain real property located at 22812 Palomar Street, 
Suite #100 - 103 (APN: 380-130-028) within the City of Wildomar, California, as more 
particularly described in the legal description in Attachment 1 and depicted in Attachment 
2 both of which are attached hereto and incorporated herein by this reference.  


1.18 “Property Owner” means “Mr. Eddie Fischer”.  


1.19 “Public Improvement” means those public improvements, including but 
not limited to, streets, streetlights, traffic signals, curbs, gutters, sidewalks, parkway 
landscaping, irrigation systems, storm drains, sewers, and other public facilities directly 
related to the Project and required to be constructed and installed in the existing public 
rights-of-way and/or on areas of the Project to be dedicated to the City by Developer as 
specifically required under the Existing Development Approvals. 


1.20 “Regional Fees” means fees and charges imposed or levied by any other 
public agency, regional agency, utility, district or joint powers authority, regardless of 
whether City collects those fees and charges, including, but not limited to, Transportation 
Uniform Mitigation Fee (TUMF), Multiple Species Habitat Conservation Plan (MSHCP), 
ADP and K-Rat. 


1.21 “Subsequent Development Approvals” means any ministerial and 
discretionary permits, licenses, or other similar entitlements or approvals that must be 
secured by the Developer in order to develop the Project on the Property other than the 
Existing Development Approvals and Cannabis Business License.  Subsequent 
Development Approvals include any changes to the Existing Development Approvals 


1.22 “Subsequent Land Use Regulation” means any Land Use Regulation 
adopted, effective, and made a matter of public record after the Effective Date of this 
Agreement. 







 


 


2. VESTING AND SCOPE OF DEVELOPMENT 


2.1 Vesting.  During the Term of this Agreement, Developer shall be entitled 
to, and vested with the right to, develop the Project on the Property, subject to the terms 
and conditions of this Agreement, the Existing Development Approvals, any Subsequent 
Development Approvals, the Cannabis Business License, Land Use Regulations and 
State laws. 


2.2 Term.  The term of this Agreement shall commence on the Effective Date 
and shall be for an initial period of twenty (20) years.   This Agreement shall terminate 
and be of no force and effect upon the occurrence of the entry of a final judgment or 
issuance of a final order after exhaustion of any appeals directed against the City as a 
result of any lawsuit filed against the City to set aside, withdraw, or abrogate the approval 
by the City Council of City of this Agreement.  


2.3 Subsequent Development Approvals.  Successful implementation of the 
Project may require the Developer to obtain additional approvals and permits from City. 
In connection with the consideration and issuance of any such Subsequent Development 
Approval which is not ministerial in nature, the City reserves its discretion under the 
police power to approve, conditionally approve, or deny the issuance of each 
Subsequent Development Approval. 


2.4 Development Costs.  Developer shall be solely responsible for payment 
of all Development Costs incurred in connection with developing the Project on the 
Property. 


2.5 Schedule of Performance.  Developer shall, in good faith, use 
commercially reasonable efforts to undertake, commence, and thereafter diligently 
pursue to completion, the development of the Project.  The parties acknowledge that 
Developer cannot at this time specifically predict when, or the rate at which, the Project 
will be constructed and completed.  Such decisions depend upon numerous factors, 
which are not within the control of Developer, such as market orientation and demand, 
availability of financing, interest rates, absorption, competition, and other similar market 
factors.  Since the California Supreme Court held in Pardee Construction Co. v. City of 
Camarillo (1984) 37 Cal.3d 465, that the failure of the parties therein to provide for the 
timing of development resulted in a later-adopted initiative restricting the timing of 
development to prevail over such parties, it is the intent of City and Developer to cure 
any possible deficiency in this Agreement arising from the same legal infirmity, by 
acknowledging and providing that the Developer shall have the right to develop Project 
on the Property in such order, at such rate, and at such times during the Term of the 
Agreement, as the Developer deems appropriate within the exercise of its independent 
business judgment. 


2.6 Developer’s Representations and Warranties.  Developer represents 
and warrants that, to the best of its knowledge, the following are accurate and true as of 
the Effective Date of this Agreement: 







 


 


2.6.1 Title and Possession.  Developer leases said Property located at 
22812 Palomar Street, Suite #100 - 103 (APN: 380-130-028) within the City of Wildomar, 
California, and is the sole person in legal possession of the lease space.  All other persons 
holding legal or equitable interests in the Property shall be bound by this Agreement.   


2.6.2 No Legal Actions.  No Action to acquire, partition, or quiet title or any 
interest in the Property, or any Action that is reasonably likely to impair, encumber, or 
otherwise adversely impact title to the Property or Developer’s rights, title, or interest to 
or in the Property is pending or otherwise imminent (including written threats to 
commence such Action), and to the best of Developer’s knowledge there are no facts 
upon which a third party could reasonably base, maintain, or threaten such an Action.  


2.6.3 No Legal Impediments to Agreement.  No contract, lease, or other 
agreement, whether recorded or unrecorded, bars, prohibits, limits or otherwise impairs 
Developer’s ability to enter into this Agreement and to encumber the Property with this 
Agreement. 


2.7 Cooperation.  City agrees that it shall accept for processing and promptly 
take action on all applications for Implementing Approvals, provided they are in a proper 
form and acceptable for required processing in accordance with the Existing 
Development Approvals and the provisions of this Agreement. 


3. PUBLIC BENEFITS 


3.1 Public Benefit.  The parties acknowledge and agree that this Agreement 
confers private benefits on the Developer that should be balanced by commensurate 
public benefits.  Accordingly, the parties intend to provide consideration to the public to 
balance the private benefits conferred on the Developer by imposition of the 
Development Agreement Fee set forth in Section 3.2 hereof.  City acknowledges, as 
partial consideration for this Agreement, the Development Agreement Fee will be 
payable by Developer as provided in Section 3.2 hereof which fee will be utilized to 
further mitigate the impact of the Project and provide community benefits, as determined 
by the City Council.  The provisions of this Section 3 are material terms of this 
Agreement, and failure by Developer to fulfill any of its obligations in this Section 3 shall 
be a material breach of this Agreement.  


3.2 Development Agreement Fee.  On the date upon which the City of 
Wildomar issues the certificate of occupancy for the Project on the Property (the “Store 
Opening Date”), and on each anniversary thereafter, the Developer shall pay to the City 
a Development Agreement Fee as follows: 


3.2.1 Twenty dollars ($20.00) per gross square foot of floor area based on 
a 6,345 square-foot lease space (as noted in the Development Agreement application 
package) within any building, facility or structure utilized for the proposed Cannabis 
Business.  Beginning on the first anniversary of the Effective Date, and quarterly 
thereafter, the portion of this Development Agreement Fee shall be automatically adjusted 
based on the average percentage change in the Consumer Price Index (CPI) for “all urban 







 


 


consumers” in the Riverside-San Bernardino-Ontario area, or a subsequent Consumer 
Price Index (CPI) area covering the City, for the previous January to December period. 


3.2.2 In addition, the following amounts shall be paid to the City based on 
the quarterly (1/4) gross receipts of the Cannabis Business commencing on the first 
quarterly (1/4) anniversary of the Store Opening Date and quarterly (1/4) thereafter as 
follows: 


3.2.2.1 1st anniversary through 5th anniversary: 3% of gross 
receipts/quarter. 


3.2.2.2 6th anniversary through 20th anniversary: 5% of gross 
receipts/quarter unless the City and Developer agree to a 
different amount and as approved by the City Council prior to the 
6th anniversary of the Effective Date.   


3.2.3 City and Developer hereby agree to engage in good faith 
negotiations during the 5th year of this Development Agreement regarding the 
Development percentage fee noted above. 


3.2.4 The City shall have the power to audit and examine all books and 
records of the Developer, as well as persons engaged in the operation of the Cannabis 
Business, including both state and federal income tax returns, California sales tax returns, 
or other evidence documenting the gross receipts of the Cannabis Business for the 
purpose of ascertaining the amount of the Development Agreement Fee required to be 
paid by Developer under this Section. 


3.2.5 In the event that during the Term of this Agreement the voters of the 
City approve a cannabis tax, then the Development Agreement Fee shall no longer be 
due and payable from the date the cannabis tax takes effect through the remainder of the 
Term. 


3.3 Other Fees.  In addition to the Development Agreement Fee, Developer 
agrees to pay all Regulatory Fees, Development Impact Fees, and any other applicable 
fees to the City related to the development of the Project on the Property.  


4. APPLICABLE LAWS AND REGULATIONS; RESERVATION OF AUTHORITY 


4.1 Existing Land Use Regulations.  The Existing Land Use Regulations 
shall be applicable to the Project. Any change in, or addition to, the Existing Land Use 
Regulations, including without limitation, any change in any applicable City general or 
specific plan, zoning or building regulation, adopted or becoming effective after the 
Effective Date of this Agreement, including, without limitation, any change by means of 
ordinance, initiative, referendum, resolution, motion, policy, order or moratorium, initiated 
or instituted for any reason whatsoever and adopted by the City Council, Planning 
Commission or any other Board, Commission or Department of the City, or any officer 
or employee thereof, or by the electorate, as the case may be, which would, absent this 
Agreement, otherwise be applicable to the Project and which would conflict or be 







 


 


inconsistent with in any way the Existing Land Use Rules or the Existing Land Use 
Approvals or this Agreement, shall not be applied to the Project, subject to the 
Reservation of Authority set forth in section 4.3 hereof.   


4.2 Federal and State Laws.  Notwithstanding any other provision in this 
Agreement to the contrary, the Project shall be subject to subsequently enacted state or 
federal laws or regulations that may preempt the City’s ordinances, resolutions, rules, 
regulations, and policies, or require the same be amended, or require the City to adopt 
new ordinances, resolutions, rules, regulations, and policies. As provided in section 
65869.5 of the California Government Code, in the event state or federal laws or 
regulations enacted after the Effective Date prevent or preclude compliance with one or 
more provisions of this Agreement, such provisions shall be modified or suspended as 
may be necessary to comply with such state or federal laws or regulations. Upon 
discovery of a subsequently enacted federal or state law meeting the requirements of 
this Section, City or Developer shall provide the other Party with written notice of the 
state or federal law or regulation, and a written statement of the conflicts thereby raised. 
Promptly thereafter, City and Developer shall meet and confer in good faith in a 
reasonable attempt to modify this Agreement, as necessary, to comply with such federal 
or state law or regulation provided City shall not be obligated to agree to any modification 
materially increasing its obligations or materially adversely affecting its rights and 
benefits hereunder. In such discussions, City and Developer will attempt to preserve the 
terms of this Agreement and the rights of Developer derived from this Agreement to the 
maximum feasible extent while resolving the conflict. If City, in its judgment, determines 
it necessary to modify this Agreement to address such conflict, City shall have the right 
and responsibility to do so, and shall not have any liability to Developer for doing so or 
be considered in breach or default of this Agreement. City also agrees to process, in 
accordance with the provisions of this Agreement, Developer’s proposed changes to the 
Project that are necessary to comply with such federal or state law and that such 
proposed changes shall be conclusively deemed to be consistent with this Agreement 
without further need for any amendment to this Agreement. 


4.3 Reservation of Authority.  Notwithstanding any other provision of this 
Agreement, the City reserves its authority to impose any of the following rules, policies, 
regulations, ordinances, or requirements on development of the Project: 


4.3.1 Filing and Processing Fees.  Developer shall pay all customary and 
typical filing and permit processing fees imposed for Subsequent Development Approvals 
as required under ordinances and resolutions then in effect.  


4.3.2 Development Impact Fees.  Development impact fees or charges 
imposed by the City on and in connection with a development or other similar fees or 
charges imposed by other governmental entities regardless of whether the City is required 
to collect or assess such fees pursuant to applicable laws (e.g., school district impact fees 
pursuant to Government Code Section 65995)..  







 


 


4.3.3 Procedural Requirements.  Procedural regulations relating to hearing 
bodies, petitions, applications, notices, findings, records, hearings, reports, 
recommendations, appeals, and any other matter of procedure. 


4.3.4 Taxes of General Applicability.  Any law, ordinance, or resolution that 
imposes a general or special tax of general applicability to be applied uniformly to 
business and/or development in the City, whether such tax is for licensing or other 
purposes.   


4.3.5 Uniform Codes.  This Agreement does not prevent the City from 
adopting and amending in compliance with State law certain uniform codes or uniform 
standards which are based on recommendations of a multi-state professional 
organization, and which become applicable throughout the City -- including the Project 
and the Property subject to this Agreement.  Such Uniform Codes include, but are not 
limited to, the Uniform Building Code, Uniform Mechanical Code, National Electrical 
Code, Uniform Fire Code, and uniform standards for the construction of public works. 


4.3.6 Regulation by Other Public Agencies.  It is acknowledged by the 
parties that other public agencies not within the control of City possess authority to 
regulate aspects of the development of the Property separately from or jointly with City 
and this Agreement does not limit the authority of such other public agencies. 


4.4 Changes and Amendments.  Substantial changes to the Project or the 
Existing Development Approvals and amendments of this Agreement shall be subject to 
the following: 


4.4.1 Amendment or Cancellation of Agreement.  This Agreement may be 
amended or canceled in whole or in part only by mutual consent of the parties and in the 
manner provided for in Government Code Sections 65868, 65867, and 65867.5.  The 
provisions of this Section do not impact the right of the City to terminate this Agreement 
because of Developer's breach or failure to comply in good faith with the requirements of 
this Agreement. 


4.4.2 Review by City Council.  Any amendment to this Agreement shall 
require review and approval by the City Council.   


5. RIGHTS OF MORTGAGEES. 


5.1 Mortgagee Protection.  Neither entering into this Agreement nor committing 
a Default under this Agreement shall defeat, render invalid, diminish, affect the priority 
or impair the lien of Mortgagees having a Mortgage on any portion of the Property made 
in good faith and for value.  No Mortgagee shall have an obligation or duty under this 
Agreement to perform Developer's obligations, or to guarantee such performance prior 
to any foreclosure or deed in lieu of foreclosure, but upon acquiring the right to 
possession pursuant to a Mortgage on the Property or any portion thereof, the Mortgagee 
shall be subject to the terms and conditions of this Agreement. Notwithstanding the 
foregoing, Mortgagee shall have no obligation or duty under this Agreement to construct 
or complete the construction of improvements, or to guarantee such construction or 







 


 


completion thereof; provided, however, that Mortgagee shall not be entitled to devote the 
Property to any uses or to construct any improvements thereon other than those 
improvements provided for or authorized by this Agreement. The term of this Agreement 
shall not be extended based on the fact that a Mortgagee held title to the Property for all 
or any part of the term of this Agreement. 


5.2 Notice of Default to Mortgagee; Right to Cure. 


5.2.1 If the City Clerk timely receives notice from a Mortgagee requesting 
a copy of any Notice of Default given to Developer under the terms of the Agreement, the 
City shall provide a copy of that notice to the Mortgagee concurrently with sending the 
Notice of Default to Developer.  City shall have no liability for damages or otherwise to 
Developer, Developer's successor, or to any Mortgagee or successor therefor for failure 
to provide such notice.   


5.2.2 The Mortgagee shall have the right, but not the obligation, for a 
period up to ninety (90) days after the receipt of such notice from the City to cure or 
remedy, or to commence to cure or remedy, the Default unless a further extension of time 
to cure is granted in writing by the City.  However, a Mortgagee, to avail itself of the rights 
provided by this Section, must notify the City in writing of its intent to attempt to remedy 
or cure within forty-five (45) days of the date of the Notice of Default from City to 
Mortgagee.  A failure by a Mortgagee to provide such timely notice to City shall extinguish 
the rights and protections provided by this Section.    If the Default is of a nature which 
can only be remedied or cured by such Mortgagee upon obtaining possession, such 
Mortgagee shall seek to obtain possession with diligence and continually through 
foreclosure, a receiver, or otherwise, and shall thereafter remedy or cure the Default 
within ninety (90) days after obtaining possession.  If the Default cannot, with diligence, 
be remedied or cured within this ninety (90) day period, then the Mortgagee shall have 
such additional time as the City Council determines is reasonably necessary to remedy 
or cure the Default if the Mortgagee commences cure during the ninety (90) day period 
and thereafter diligently pursues and completes the cure.   


5.2.3 Such diligence by the Mortgagee on effectuating such cure shall be 
reviewed by the City Council every thirty (30) days thereafter until any and all Defaults 
are cured.  If at any such review, the City Council determines that the Mortgagee is not 
making good faith efforts to cure any and all Defaults, the City Council shall have the 
authority to terminate this Agreement.   


5.3 Cure by Mortgagee.  In the event any obligation of Developer is for the 
payment of money or fees, other than standard permit or processing fees, and a Default 
is declared by City based upon such failure to pay, a Mortgagee may be granted an 
extended time to remedy or cure until such time as Mortgagee obtains possession of the 
Property; provided, Mortgagee agrees that any money due City which remains unpaid 
shall bear the higher of the legal rate of interest or the Consumer Price Index as the 
measure of inflation. 







 


 


5.4 Mortgagee Rights.  The parties hereto agree that this Agreement shall not 
prevent or limit Developer, in any manner, at Developer's sole discretion, from 
encumbering the Property or any portion thereof or any improvement thereon by any 
mortgage, deed of trust, or other security device securing financing with respect to the 
Property.  City acknowledges that the lenders providing such financing may require 
certain Agreement interpretations and modifications and agrees upon request, from time 
to time, to meet with the Developer and representatives of such lenders to negotiate in 
good faith any such request for interpretation or modification.  City will not unreasonably 
withhold its consent to any such requested interpretation or modification provided such 
interpretation or modification is consistent with the intent and purposes of this 
Agreement.  Developer shall reimburse City for any and all of City's reasonable costs 
associated with said negotiations, interpretations, and modifications and shall make 
reimbursement payments to City within thirty (30) days or receipt of an invoice from City. 


Neither entering into this Agreement nor a breach of this Agreement shall defeat, 
render invalid, diminish, or impair the lien of any mortgage on the Property made in good 
faith and for value, unless otherwise required by law or specified herein. 


6. INDEMNITY, INSURANCE AND RELEASE 


6.1 Participation in Litigation: Indemnity.  The Developer shall indemnify, 
protect and defend the City and its elected boards, commissions, officers, agents and 
employees (each, an “Agent”) and will hold and save them and each of them harmless 
from any and all Claims or Litigation (including but not limited to reasonable attorneys’ 
fees and costs) against the City and/or Agent for any such Claims or Litigation and shall 
be responsible for any judgment arising therefrom. The City shall provide the Developer 
with notice of the pendency of such action and shall request that the Developer defend 
such action.  The Developer may select legal counsel providing the Developer’s defense 
and it is expressly agreed that the City shall have the right to approve separate legal 
counsel providing the City’s defense.  The Developer shall reimburse City for any 
reasonable attorneys’ fees, costs and expenses directly and necessarily incurred by the 
City in the course of the defense.  Developer agrees that City will forward monthly 
invoices to Developer for attorneys’ fees, costs and expenses it has incurred related to 
its defense of any Claim or Litigation and Developer agrees to timely payment within 
thirty (30) days of receipt of the invoice.  Developer agrees to post adequate security or 
a cash deposit with City in an amount to cover the City’s estimated attorneys’ fees, costs 
and expenses incurred by City in the course of the defense in order to ensure timely 
payment of the City’s invoices.  The amount of the security or cash deposit shall be 
determined by the City.  City shall cooperate with Developer in the defense of any Claim 
or Litigation. 


The Developer’s obligation to pay the cost of the action, including judgment, 
shall extend until judgment.  After judgment in a trial court, the Parties may mutually agree 
as to whether any appeal will be taken or defended.  The Developer shall have the right, 
within the first 30 days of the service of the complaint or judgment in a trial court, in their 
sole and absolute discretion, to determine they do not want to defend any litigation, or 
appeal any judgment, attacking this Agreement or the Development Approvals in which 







 


 


case the City shall allow the Developer to settle the litigation on whatever terms the 
Developer determine, in their sole and absolute discretion, but Developer shall confer 
with City before acting and cannot bind City.  In that event, the Developer shall be liable 
for any costs incurred by the City up to the date of settlement but shall have no further 
obligation to the City beyond the payment of those costs. In the event of an appeal, or a 
settlement offer, the Parties shall confer in good faith as to how to proceed.   


6.2 Survival of Indemnity Obligations.  All indemnity provisions set forth in 
this Agreement shall survive termination of this Agreement for any reason other than the 
City’s Default. 


6.3 Insurance.  Developer shall maintain insurance in the amounts and of the 
types that are acceptable to the City as required under the Cannabis Business License. 


6.4 Release.  Except for non-damage remedies, including the remedy of 
specific performance as provided for in Section 8.6 [Legal and Equitable Actions], 
Developer, for itself, its successors and assignees, hereby releases the City, its officers, 
agents, and employees from any and all claims, demands, actions, or suits of any kind 
or nature arising out of any liability, known or unknown, present or future, including, but 
not limited to, any claim or liability, based or asserted, pursuant to Article I, Section 19 
of the California Constitution, the Fifth Amendment of the United States Constitution, or 
any other law or ordinance which seeks to impose any other liability or damage, 
whatsoever, upon the City because it entered into this  Agreement or because of the 
terms of this Agreement.  Developer further acknowledges that, as an instrument which 
must be approved by ordinance, a development agreement is subject to referendum; 
and that, under law, the City Council's discretion to avoid a referendum by rescinding its 
approval of the underlying ordinance may not be constrained by contract, and Developer 
waives all claims for damages against City in this regard. 


7. PERIODIC REVIEW PROCEDURE 


7.1 Timing.  Pursuant to Government Code § 65865.1, City shall review this 
Developer’s compliance with the terms, conditions, and covenants of this Agreement.  
Such review shall be undertaken at least once during every twelve (12) month period 
from the Effective Date of this Agreement.  The Developer or successor shall reimburse 
City for the reasonable and necessary costs of this review, excluding cost incurred under 
Article 8.0 [Default and Enforcement], within thirty (30) days of written demand from City. 


7.2 Evidence for Annual Review.  Developer shall deliver to City within thirty 
(30) days of each anniversary of the Effective Date evidence to demonstrate the 
Developer’s good faith compliance with the terms of this Agreement, including but not 
limited to compliance with the payment obligations in Section 3 of this Agreement.  The 
City shall bear no responsibility or obligation to research, investigate, or otherwise obtain 
evidence of Developer’s good faith compliance with this Agreement.  It shall be 
Developer’s sole responsibility and obligation to provide evidence of its good faith 
compliance with this Agreement.  Prior to making a determination, the City shall make 
available to the Developer any public staff reports and documents to be used or relied 







 


 


upon by City to determine Developer’s good faith compliance with this Agreement.  The 
Developer shall be permitted an opportunity to respond to the City’s evaluation of its 
performance, either orally or at a public hearing or in a written statement.  Such response 
shall be made to the Director or its designee for purposes of review of compliance with 
this Agreement. 


7.3 Certificate of Compliance.  With respect to each year for which an annual 
review of compliance with this Agreement is conducted, and for which the City has 
determined that Developer is in good faith compliance with this Agreement, the City, 
upon written request of the Developer, shall provide Developer with a written certificate 
of good-faith compliance, in recordable form, duly executed and acknowledged by the 
City.  The Developer shall have the right, in the Developer’s sole discretion, to record 
this notice of compliance.   


8. DEFAULT AND ENFORCEMENT 


8.1 Default.  Either party’s failure or unreasonable delay in performing any 
term, provision or covenant of this Agreement constitutes a Default of this Agreement.  
In the event of a Default, the injured party shall give written “Notice of Default” to the 
defaulting party, specifying the Default.  If the defaulting party fails to cure the Default 
within forty-five (45) business days after receipt of a Notice of Default, or, if the Default 
is of a nature that cannot be cured within forty-five (45) business days, the defaulting 
party fails to commence to cure the Default within said forty-five (45) business days and 
thereafter diligently prosecute such cure to completion, then the defaulting party shall be 
liable to the injured party for any and all damages caused by such Default, unless 
otherwise provided for by this Agreement. 


8.2 Default by Developer.  Developer is in default under this Agreement upon 
the happening of one or more of the following events or conditions and failure to cure 
such default in accordance with Section 8.1 hereof: 


8.2.1 If a warranty, representation, or statement made or furnished by 
Developer to City is false or proves to have been false in any material respect when it 
was made. 


8.2.2 More than forty-five (45) days have passed since City's making of a 
written request to Developer for payment or reimbursement for a fee or service authorized 
or agreed to pursuant to this Agreement. 


8.2.3 A finding and determination by City that upon the basis of information 
provided by Developer, and reviewed and investigated by City, the Developer has not 
complied in good faith with one or more of the material terms or conditions of this 
Agreement. 


8.2.4 Developer failed to substantially comply with any material term, 
condition, or covenant of this Agreement, including failing to timely provide the evidence 
required under Section 7.2 of this Agreement. 







 


 


8.3 Default by City.  If City has failed to cure it’s Default after notice and an 
opportunity to cure as provided in Section 8.1. [Default], Developer may pursue any legal 
or equitable remedy available to it under this Agreement without further notice to City, 
except as may be required under the law for service of summons and other legal papers.  
It is acknowledged by the parties that City would not have entered into this Agreement if 
City was to be subject to or liable for monetary damages under or with respect to this 
Agreement or the application thereof.  Developer, for himself or any successor thereto, 
expressly waives the right to seek monetary damages against the City or any officer, 
employee, or agent thereof, for any default or breach of this Agreement.  Developer 
covenants and agrees not to sue for or claim any damages including monetary damages 
for any purported breach of this Agreement by City. 


8.4 No Recovery for Monetary Damages.  As part of the bargained for 
consideration for this Agreement, the Parties agree that any action or proceeding to cure, 
correct or remedy any Default or to enforce any covenant or promise herein shall be 
limited solely and exclusively to those remedies expressly provided herein.  City and 
Developer may institute legal or equitable proceedings to cure, correct or remedy any 
Default, or to enforce any covenant or promise herein, enjoin any threatened or 
attempted violation, or enforce by specific performance, declaratory relief or writ of 
mandate the obligations and rights of the Parties hereto.  In no event shall Developer or 
City, or any of their officers, agents, representatives, officials, employees or insurers, be 
liable to Developer or City for damages for any breach or violation of this Agreement.  
The enforceability and validity of the above limitations on the remedies available to the 
Parties, including, without limitation, the specific provision prohibiting the recovery of 
damages, is part of the bargained for, negotiated consideration for the City’s agreement 
to enter into this Agreement, and it is acknowledged that the City would not have entered 
this Agreement if it were to be liable in damages under this Agreement.  In the event 
Developer seek or accept damages in any action or proceeding brought for breach or 
violation of this Agreement or to enforce any provision hereof, such award shall destroy 
the consideration supporting the City’s agreement to enter into this Agreement, and shall, 
in turn, entitle the City to immediately impose whatever terms, conditions, ordinances, 
fees and/or exactions the City deems appropriate, and further shall entitle the City, at its 
option, to undertake to revoke any entitlements granted pursuant to this Agreement, 
irrespective of any provision to the contrary contained herein.  Accordingly, the remedy 
of monetary damages is not available to any Party except as provided below. 


For purposes of enforcement, stated positively, the Parties shall have the equitable 
remedies of specific performance, injunctive and declaratory relief, or a mandate or other 
action determining that the City has exceed its authority, and similar remedies, other than 
recovery of monetary damages, to enforce their rights under this Agreement.  The Parties 
shall have the right to recover their attorney fees and costs in such action. 


In the event the Developer fails to perform any monetary obligation under this 
Agreement, City may sue for the payment of such sums to the extent due and payable.  
The Developer shall pay interest thereon at the lesser of: (i) five percent (5%) per annum, 
or (ii) the maximum rate permitted by law, from and after the due date of the monetary 
obligation until payment is actually received by the City. 







 


 


8.5 Waiver.  Failure or delay in giving Notice of Default, or failing to commence 
a legal or equitable action as a result of the Default, shall not waive a Party's right to give 
future Notice of the same or any other Default. 


8.6 Legal and Equitable Actions.  In addition to any other rights and 
remedies, any party may institute a legal action to require the cure of any Default and to 
recover damages (except as otherwise provided herein) for any Default, or to obtain any 
other remedy consistent with the purpose of this Agreement.  The following provisions 
shall apply to any such legal action: 


8.6.1 Jurisdiction and Venue.  Legal actions must be instituted and 
maintained in the Superior Court of the County of Riverside, Central Division, State of 
California, or in the United States District Court for the Central District of California.  
Developer specifically waives any rights provided to it pursuant to California Code of Civil 
Procedure § 394 or federal or state statutes or judicial decisions of like effect. 


8.6.2 Applicable Law.  The laws of the State of California shall govern the 
interpretation and enforcement of this Agreement. 


8.6.3 Litigation Expenses.  In the event either party commences an Action 
against the other party which arises out of a Default of, breach of, failure to perform this 
Agreement or otherwise related to this Agreement, then the Prevailing Party in the Action 
shall be entitled to recover its Litigation Expenses from the other party in addition to 
whatever relief to which the prevailing party may be entitled.  For the purposes of this 
Section, the term “Prevailing Party,” shall have the meaning ascribed in Code of Civil 
Procedure §1032(a)(4). 


8.6.4 Specific Performance Remedy.  The City and Developer agree that 
damages would not be an adequate remedy if the City fails to carry out its obligations 
under this Agreement.  Therefore, no money damages are available against City, or any 
officer, employee, or agent thereof.  Specific performance of this Agreement is necessary 
to compensate Developer if the City fails to carry out its obligations under this Agreement.   


8.7 Remedies are Cumulative. The rights and remedies of the Parties are 
cumulative, and the exercise by a party of one or more of its rights or remedies shall not 
preclude the exercise by it, at the same or different time, of any other rights or remedies 
for the same Default or any other Default by another Party. 


8.8 Termination.  This Agreement shall terminate upon the occurrence of any 
of the following: 


8.8.1 Expiration of the term stated in section 2.2; 


8.8.2 Mutual written consent of the parties; 


8.8.3 Conditional Use Permit No. 20-0086 expires pursuant to Wildomar 
Municipal Code Section 17.200.060, or is revoked pursuant to Wildomar Municipal Code 
Section 17.200.070; 







 


 


8.8.4 Developer’s Cannabis Business License or State License is revoked, 
or Developer fails to timely renew its Cannabis Business License or State License and 
Developer is without either license for a period of at least thirty (30) consecutive days 
after receiving written notice that said license has been revoked or has not been renewed;  


8.8.5 Entry of a final judgment by a court of competent jurisdiction setting 
aside, voiding or annulling the adoption of the ordinance approving this Agreement; 


8.8.6 The adoption of a referendum measure overriding or repealing the 
ordinance approving this Agreement; 


8.8.7 Developer no longer has a legal or equitable interest in the Property 
or has ceased operating the Project on the Property, for a period of at least thirty (30) 
consecutive days; 


8.8.8 Developer (or any successor in interest) assigns or attempts to 
assign the Agreement or any rights therein in violation of this Agreement and fails to cure 
such default within the time set forth in Section 8.1 [Default] hereof; 


8.8.9 Developer is otherwise in material Default of this Agreement and fails 
to cure such Default within the time set forth in Section 8.1 [Default] hereof. 


8.9 Revocation of CUP.  The execution and recordation of this Agreement is 
a condition of approval of Conditional Use Permit No. 20-0086 pursuant to Section 
17.315.080(A)(7) of the Wildomar Municipal Code.  Developer understands and agrees 
that termination of this Agreement pursuant to Section 8.8 constitutes good cause for the 
City to revoke Conditional Use Permit No. 20-0086.   


9. GENERAL PROVISIONS 


9.1 Waiver of Challenges.  In exchange for the vested right to develop 
pursuant to this Agreement, Developer expressly waives for himself and for any 
successor thereto, the right to challenge or contest the validity of any condition of 
approval attached to any entitlement which is a part of the Existing Development 
Approvals.  


9.2 Bankruptcy. The obligations of this Agreement shall not be dischargeable 
in bankruptcy. 


9.3 Assignment.  The rights and obligations of Developer hereunder shall not 
be assigned or transferred, except that on thirty (30) days written notice to City, 
Developer may assign all or a portion of Developer’s rights and obligations there under 
to any person or persons, partnership or corporation who purchases all or a portion of 
Developer’s right, title and interest in the Property, or Project, provided such assignee or 
grantee assumes in writing each and every obligation of Developer hereunder yet to be 
performed, and further provided that Developer obtains the written consent of City to the 
assignment, which consent shall not be unreasonably withheld. No assignment shall be 
consented to by City until the assignee has obtained a Cannabis Business License from 







 


 


the City for the Project.  Notwithstanding the foregoing provision concerning the written 
consent of City, and provided that the assignment is to an affiliate of Developer (an entity 
which is controlled by, controls, or is under common control with, Developer), the City 
shall in such cases provide its written consent provided that all other requirements of this 
section are satisfied. The notice to City shall include the identity of any such assignee 
and a copy of the written assumption of the assignor’s obligations hereunder pertaining 
to the portion assigned or transferred. After such notice and the receipt of such consent, 
the assignor shall have no further obligations or liabilities hereunder. The City Manager 
may act on behalf of City regarding any actions concerning the assignment of this 
Agreement. 


9.4 Enforced Delays; Extension of Times.  In addition to specific provisions 
of this Agreement, performance by either party hereunder shall not be deemed to be in 
Default, and all performance and other dates specified in this Agreement shall be 
extended, where delays or Defaults are due to: litigation challenging the validity of this 
transaction or any element thereof or the right of either party to engage in the acts and 
transactions contemplated by this Agreement; inability to secure necessary labor 
materials or tools; delays of any contractor, sub-contractor or supplier; or withdrawal of 
financing not caused by any act or omission of Developer; war; insurrection; strikes; 
lockouts; riots; floods; earthquakes; fires; casualties; acts of God; acts of the public 
enemy; epidemics; quarantine restrictions; freight embargoes; lack of transportation; 
governmental agency or entity (other than the acts or failures to act of the City which 
shall not excuse performance by the City); or any other causes beyond the control or 
without the fault of the party claiming an extension of time to perform. Notwithstanding 
anything to the contrary in this Agreement, an extension of time for any such cause shall 
be for the period or the enforced delay and shall commence to run from the time of the 
commencement of the cause, if notice by the party claiming such extension is sent to the 
other party within forty-five (45) days of the commencement of the cause. Times of 
performance under this Agreement may also be extended in writing by the mutual 
agreement of the City and Developer.  


9.5 Binding Effect of Agreement.  The burdens of this Agreement bind, and 
the benefits of the Agreement inure to the successors-in-interest to the parties to it in 
accordance with the provisions of and subject to the limitations of this Agreement. 


9.6 Project as a Private Undertaking/Relationship of Parties.  It is 
specifically understood and agreed by and between the parties hereto that the 
development of the Project is a private development, that neither party is acting as the 
agent of the other in any respect hereunder, and that each party is an independent 
contracting entity with respect to the terms, covenants, and conditions contained in this 
Agreement.  No partnership, joint venture, or other association of any kind is formed by 
this Agreement.  The only relationship between City and Developer is that of a 
government entity regulating the development of private property and the Developer of 
such property. 


  







 


 


9.7 Notices.  All notices required or provided for under this Agreement shall 
be in writing and delivered in person or sent by registered mail, postage prepaid to the 
person and address provided below.  Delivery shall be presumed delivered upon actual 
receipt by personal delivery or within three (3) days following deposit thereof in United 
States Mail or within two (2) days of delivery by facsimile, provided that if notice is by 
facsimile, then a copy of the notice shall also be contemporaneously sent by regular 
mail, postage prepaid to the person and address provided below.   


Notice required to be given to City shall be addressed as follows: 


To City:  City of Wildomar 
Attn: Gary Nordquist, City Manager 
23873 Clinton Keith Road, Suite 201 
Wildomar, CA  92595 
Facsimile: (951) 698-1463 


With a copy to: City Attorney 
Attn: Thomas D. Jex 
1770 Iowa Ave., Suite 240 
Riverside, CA  92507 
Facsimile: (951) 788-5785 


Notices required to be given to Developer shall be addressed as follows:  


To Developer: Mark Malatesta, Developer  
Wildomar Palomar, LLC 
34 Tesla, Suite #200 
Irvine, CA 92618 


A party may change the address by giving notice in writing to the other party and 
thereafter notices shall be addressed and transmitted to the new address. 


9.8 Further Actions and Instruments.  Each of the Parties shall cooperate 
with and provide reasonable assistance to the other to the extent necessary to implement 
this Agreement.  Upon the request of either Party at any time, the other Party shall 
promptly execute, with acknowledgement or affidavit if reasonably required, and file or 
record such required instruments and writings and take any actions as may be 
reasonably necessary to implement this Agreement or to evidence or consummate the 
transactions contemplated by this Agreement.  In the event Developer or Developer's 
successor requires supplemental or additional agreements for purposes of securing 
financing or similar purposes, City will endeavor to assist in this respect, provided, 
however, Developer or Developer's successor shall reimburse the City for any and all 
costs associated with processing, reviewing, negotiating, or acting on such agreements.  
Developer or Developer's successor agrees to reimburse City within thirty (30) days of 
written demand therefor. 


  







 


 


9.9 No Third Party Beneficiaries.  This Agreement is for the sole and 
exclusive benefit of the City and Developer.  No other parties or entities are intended to 
be, or shall be considered, a beneficiary of the performance of any of the parties’ 
obligations under this Agreement. 


9.10 Entire Agreement.  This Agreement and the attachments hereto contain 
the complete, final, entire, and exclusive expression of the agreement between the 
parties hereto, and are intended by the parties to completely state the agreement in full.  
Any agreement or representation respecting the matters dealt with herein or the duties 
of any party in relation thereto not expressly set forth in this Agreement shall be null and 
void. 


9.11 Recitals and Definitions.  The Recitals and Definitions set forth at the 
beginning of this Agreement are a substantive and integral part of this Agreement and 
are incorporated by reference in the Operative Provisions portion of this Agreement. 


9.12 Integration.  This Agreement constitutes the entire understanding and 
agreement of the parties and supersedes all negotiations or previous agreements 
between the parties with respect to all or any part of the subject matter hereof. 


9.13 Titles and Captions.  Titles and captions are for convenience of reference 
only and do not define, describe or limit the scope or the intent of this Agreement or any 
of its terms.  References to section numbers are to Sections of this Agreement unless 
expressly stated otherwise. 


9.14 Interpretation.  City and Developer acknowledge that this Agreement is 
the product of mutual arms-length negotiation and drafting and each represents and 
warrants to the other that it has been represented by legal counsel in the negotiation and 
drafting of this Agreement.  Accordingly, the rule of construction that provides that the 
ambiguities in a document shall be construed against the drafter of that document shall 
have no application to the interpretation and enforcement of this Agreement. In any 
action or proceeding to interpret or enforce this Agreement, the finder of fact may refer 
to such extrinsic evidence not in direct conflict with any specific provision of this 
Agreement to determine and give effect to the intention of the parties hereto. 


9.15 Computation of Time.  The time in which any act is to be done under this 
Agreement is computed by excluding the first day (such as the day escrow opens) and 
including the last day, unless the last day is a holiday or Saturday or Sunday, and then 
that day is also excluded.  The term “holiday” shall mean all holidays as specified in 
Government Code § 6700 and § 6701.  If any act is to be done by a particular time during 
a day, that time shall be Pacific Standard Zone time 


9.16 Severability.  Each provision, term, condition, covenant, and/or restriction, 
in whole and in part, in this Agreement shall be considered severable.  In the event any 
provision, term, condition, covenant, and/or restriction, in whole and/or in part, in this 
Agreement is declared invalid, unconstitutional, or void for any reason, such provision or 
part thereof shall be severed from this Agreement and shall not affect any other 







 


 


provision, term, condition, covenant, and/or restriction, of this Agreement and the 
remainder of the Agreement shall continue in full force and effect.   


9.17 Operating Memoranda.  The provisions of this Agreement require a close 
degree of cooperation between the City and the Developer. Clarifications to this 
Agreement and the Existing Land Use Regulations may be appropriate with respect to 
the details of performance of the City and the Developer. To the extent allowable by law, 
the Developer shall retain a certain degree of flexibility as provided herein with respect 
to all matters, items and provisions covered in general under this Agreement, except for 
those which relate to the (i) term; (ii) permitted uses; or (iii) density or intensity of use. 
When and if the Developer finds it necessary or appropriate to make changes, 
adjustments or clarifications to matters, items or provisions not enumerated in (i) through 
(iii) above, the Parties shall effectuate such changes, adjustments or clarifications 
through operating memoranda (the “Operating Memoranda”) approved by the Parties in 
writing which reference this Section 9.17. Operating Memoranda are not intended to 
constitute an amendment to this Agreement but mere ministerial clarifications; therefore 
public notices and hearings shall not be required. The City Manager shall be authorized, 
upon consultation with, and approval of, the Developer, to determine whether a 
requested clarification may be effectuated pursuant to this Section or whether the 
requested clarification is of such character to constitute an amendment to this Agreement 
which requires compliance with the provisions of Section 9.18 below.  


9.18 Amendments to Agreement.  Each Party agrees to consider reasonable 
requests for amendments to this Agreement which may be made by the other Party, 
lending institutions, bond counsel or financial consultants.  Any amendments to this 
Agreement must be in writing and signed by the appropriate authorities of City and 
Developer.  On behalf of City, the City Manager shall have the authority to make minor 
amendments to this Agreement, including, but not limited to, the granting of extensions 
of time to Developer, on behalf of City so long as such actions do not materially change 
the Agreement or make a commitment of additional funds of City.  All other changes, 
modifications, and amendments shall require the prior approval of City Council. 


9.19 Exhibits.  The following exhibits are attached to and incorporated into this 
Agreement: 


Exhibit A – PROPERTY LEGAL DESCRIPTION  


Exhibit B – SITE DIAGRAM  


Exhibit C – PROPERTY OWNER CONSENT  


9.20 Authority to Execute.  Each party hereto expressly warrants and 
represents that he/she/they has/have the authority to execute this Agreement on behalf 
of his/her/their corporation, partnership, business entity, or governmental entity and 
warrants and represents that he/she/they has/have the authority to bind his/her/their 
entity to the performance of its obligations hereunder. 







 


 


9.21 Counterparts.  This Agreement may be executed in multiple counterparts, 
each of which so fully executed counterpart shall be deemed an original.  No counterpart 
shall be deemed to be an original or presumed delivered unless and until the counterpart 
executed by the other party to this Agreement is in the physical possession of the party 
seeking enforcement thereof. 


IN WITNESS WHEREOF this Agreement has been executed by the authorized 
representatives of the parties hereto. 


 


CITY: 


CITY OF WILDOMAR 


 


By: ___________________________ 
Daniel York 
City Manager 
 
 


ATTEST:  


By: ________________________ 
Janet Morales, CMC 
City Clerk 


 


 


APPROVED AS TO FORM: 


By: ________________________ 
Thomas D. Jex 
City Attorney 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


[NOTARY ACKNOWLEDGEMENT REQUIRED] 


 


 


 


 


 


 


 


 


 


DEVELOPER: 


WILDOMAR PALOMAR, LLC 


By:  ______________________________ 


Name/Title:  Mark Malatesta, Owner 
 







 


 


ACKNOWLEDGEMENT 


A notary public or other officer completing this certificate verifies only the identity of the 
individual who signed the document to which this certificate is attached, and not the 
truthfulness, accuracy, or validity of that document 


 
STATE OF CALIFORNIA  )  
County of ___________________)  
 
On ___________________________, before me, _______________________________a  


 


Notary Public, personally appeared ____________________________________who 


proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 


is/are subscribed to the within instrument and acknowledged to me that he/she/they 


executed the same in his/her/their authorized capacity(ies), and that by his/her/their 


signature(s) on the instrument the person(s), or the entity upon behalf of which the 


person(s) acted, executed the instrument.  


 
I certify under PENALTY OF PERJURY under the laws of the State of California that the 


foregoing paragraph is true and correct  


 
WITNESS my hand and official seal.  
 
 
________________________________  
Signature of Notary          
          (Affix seal here) 
 


 


 







 


 


EXHIBIT A 
 


PROPERTY LEGAL DESCRIPTION 


APN: 380-130-028 


 
 


  



https://ep.firstam.com/meta/index?m=1d1eb0f2-3379-4e7a-8a46-6c651471d323&q=fFeyptfF7OOZeyptBZAtYxkseFbyiDhh7jRZtyzylLwLoaAeyptQ%3d&t=9&h=740d9590-d932-4255-ae47-2a84f89d8789&attach=true





 


 


EXHIBIT B 
SITE DIAGRAM 


22812 Palomar Street, Suite #100 - 103 (APN: 380-130-028) 


 
 


  







 


 


EXHIBIT C 
 


PROPERTY OWNER CONSENT 


I Eddie Fischer, being the owner of the real property described in Exhibit A to this 
Development Agreement by and between the City of Wildomar and Wildomar Palomar, 
LLC, a California Limited Liability Corporation, dated for identification as of March 9, 2022 
(the “Agreement”), do hereby consent to the recordation of said Agreement in the Official 
Records of the County of Riverside.  
 


Mr. Eddie Fischer 
 
 
Date: _________________ __________________________ 


Owners Signature 
 
 
Title: ______________________ 
 


 


[NOTARY ACKNOWLEDGEMENT REQUIRED] 


  







 


 


ACKNOWLEDGEMENT 


A notary public or other officer completing this certificate verifies only the identity of the 
individual who signed the document to which this certificate is attached, and not the 
truthfulness, accuracy, or validity of that document 


 
STATE OF CALIFORNIA  )  
County of ___________________)  
 
On ___________________________, before me, _______________________________a  


 


Notary Public, personally appeared ____________________________________who 


proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 


is/are subscribed to the within instrument and acknowledged to me that he/she/they 


executed the same in his/her/their authorized capacity(ies), and that by his/her/their 


signature(s) on the instrument the person(s), or the entity upon behalf of which the 


person(s) acted, executed the instrument.  


 
I certify under PENALTY OF PERJURY under the laws of the State of California that the 


foregoing paragraph is true and correct  


 
WITNESS my hand and official seal.  
 
 
________________________________  
Signature of Notary          
          (Affix seal here) 
 
 
 
 







WILDOMAR PALOMAR, LLC


UPDATED CUP 
APPLICATION


January 6, 2022


22812 PALOMAR STREET, 
UNITS 100-103 WILDOMAR, 


CA 92595







TABLE OF CONTENTS 
WILDOMAR PALOMAR, LLC 


1. CONDITIONAL USE PERMIT AND DEVELOPMENT AGREEMENT
APPLICATION


9. COPIES OF UPDATED LOCAL LICENSE DOCUMENTS


2. PROPERTY OWNER AUTHORIZATION LETTER


3. PROPERTY LETTER OF INTENT


4. COPY OF LOCAL LICENSE APPROVAL


5. BUSINESS ORGANIZATIONAL DOCUMENTS


6. STATEMENT OF QUALIFICATIONS


7. PROJECT DESCRIPTION


8. SITE AND FLOOR PLANS


a. FIRE PROTECTION PLAN..............................................................................97


b. SAFETY/SECURITY PLAN.............................................................................110


c. WASTE DISPOSAL PLAN.............................................................................183


d. ODOR ABATEMENT PLAN..........................................................................191


e. VISITOR REQUIREMENT PLAN.....................................................................199


f. BUSINESS & OPERATIONS PLAN.................................................................202


9. NEIGHBORHOOD COMPATIBILITY PLAN


10. PARKING ANALYSIS PLAN


11. PRELIMINARY TITLE REPORT


12. AERIAL PHOTOGRAPH OF SITE


13. WRITTEN DECLARATION


14. 100’ RADIUS MAP – RESIDENTIAL


15. 600’ RADIUS MAP – COMMERCIAL


.......................3


.....................................................31


..............................................................................33


.............................................................36


......................................................53


......................................................................63


......................................................................................70


.....................................................................................90


.....................................96


.....................................................228


............................................................................239


...........................................................................241


....................................................................244


...............................................................................246


.................................................................248


.............................................................250







1. REVISED CONDITIONAL USE PERMIT AND
DEVELOPMENT AGREEMENT APPLICATION


3







4







PROPERTY OWNER INFORMATION AND PERMISSION· •


Property Owner( s) Name:
EDDIE FISCHER 


Malling Address:
2020 E. ORANGETHROPE AVE. FULLERTON, CA 92831 


Telephone: !'ax: Email Address (required):
714-680-3812 714-680-3340 EFISCHER@VISTAPRINT.COM 


J certify under the penalty of perjury and the laws of the State ofCalifornla that I (we) am (are) the property owner(s)
of the property that ls the suhjectmatternf this application, and I (we] am (are) authorizing to, a11d hereby do consent.
to the filing of this cannabis application and acknowledge that the final approval by the City of Wildomar, if any, may
result In restrictions, limitations, and construction obligations being imposed on tills real property, Signature of
Applicant must also be notarized by a Notary Public (see attachment). 


Printed Name of PropertyOwner(s) Si
�


ofPropero/O
f)?'�EDDIE FISCHER :,...-, Al .L • 


Printed Name of Property Owner(s) Signature of Property Owner(s)


Printed Name of PropertyOwner(s) Signature of Property Owner(s]


Special Notes: 


► Prior to submitting the CUP /Development Agreement Appl[cat!on form to the Plannlng Department, you are
required to first contact Matthew Bass� Planning Director by calling at (951) 677-7751, Extension 213, or by
emall at mbassl@cityofwlldnmacm:g. Application submittals shall be made by appointment only, or other
alternative approved by the Planning Director. 


► The Applicant and Property Owner signatures must be notarized by a registered Notary Public (see attached
form) or the CUP /Development Agreement application will not be accepted for processing. 


► Commercial Cannabis Retail Businesses are only permitted In the C-1/C-P or C-P-S commercial zoning districts
(refer to tbe attached Council Ordinance No. 187 (Chapter 17.315) for standards, conditions and operational
requirements). 


► Cannabis Cultivation, Manufacturin& DistJ1but!on or Testing Laboratories are 011ly permitted in the l•P and M
SC industrial zoning districts (refer to the attached Council Ordinance No. 187 (Chapter 17.315) for
standards, conditions and. operational requirements). 


► In ae<:ordance with City Council Resolution 2020-35, the Initial Deposit Account fee for a Cannabis
CUP/Development Agreement application Is $32,000 (CUP- $20,000 /DA,. $12,000} and Is due at time of
Application submittal. 


► Any applicable CEQA Environmental Review Fee (i.e., categortcal Exemption, ND, MND or EIR) is a separate fee
(varies) and ls determined after a formal project submittal Is made. AU CEQA fees are paid by the Applicant to
the City to process these applications. 
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Project Deposit 
Account Number 


ACKNOWLEDGEMENT OF FINANCIAL RESPONSIBILITY 
BY THE APPLICANT 


{Project representative signatures will not be accepted.) 


I acknowledge and certify that with this development application I am ftnanclally obligated 
to the City of Wlldomar for all expenses related to the time and effort spent by the 
employees, agents, consultants, and legal representatives that are used to process 
this/these applications. I understand that the City p1·ocesses development applications on 
a deposit based fee system which requires an initial application processing deposit 
payment prior to beginning any process work. Further, l understand that once the project 
application deposit balance falls to $ZJi!JJJ. an additional deposit;, equal ta the original 
application deposit fee amount, must be made within 10 dqys of notification from the Cft;Y, I
further acknowledge that !f the additional application deposit fee payment Is not been 
made within the required 10 days as required by the City, the City will d!scontlmte all work 
on this/these applications and will not schedule the project for a hearing {If one is 
required), l also acknowledge that if I fall to replenish the application deposit account 
within 30 • of notification from the Clli)l, l understand that this/these applications will
be automatically deemed withdrawn by the City, and that a new development application 
and deposit fee will be required to restart the project processing, 


ACKNOWLEDGEMENT OF INDEMNIFlCATION RESPONSIBILITY 
BY THE PROJECT APPLICANT 


(Project representative signatures will not be accepted,) 
The Applicant for this application shall indemnify, protect, defend, and hold harmless, the City, 
and/or any of its officials, officers, employees, agents, departments, agencies, and 
Instrumentalities thereotfram any and all claims, demands, law suits, writs of mandamus, and 
other actions and proceedJngs (whether legal, equitable, declaratory, administrative or 
adjudicatory in nature), and alternative dispute resolutions procedures {including, but not 
limited to arbitrations, mediations, and other such procedures), (collect!vely"Actlons"), brought 
against the City; and/or any of its officials, officers, employees, agents, departments, agencies, 
and Instrumentalities thereof. that challenge, attack, or seek to modify, set aside, void, or annul, 
the any action of, or any permit or approval issued by, th,e City and/or any ofits ofllcials, officers, 
employees, agents, departments, agencies, and Instrumentalities thereof (including actions 
approved by the voters of the City), for or concerning the project, whether such Actions are 
brought under the California Environmental Quality Act, the Planning and Zoning Law, the 
Subdivision Map Act, Code of Civil Procedure Chapter 1085 or 1094.S, or any other state, , 


, federal, or local �1atute, law, ordinance, rule, regulation, or any decision of a court of competent 
I furlsdicL'lan, City shall promptly notify the Appltcant of any Action brought and request that · 
App!iC'dnt and Property Owner defend the City, It ts expressly agreed that Appllcant may select 
legal counsel providing the Applicant's defense and the City shall have the right to approve 


,, separate legal counsel providing the City's defense. The Applicant shall reimburse City for any 
' attorn s' fees, costs and ex enses direct! and necessaril Incurred b the Ci in the course of 
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the defense, Applicant agrees that City will forward monthly invoices to Applicant for attorneys' 
fees, costs and expenses It has incurred related to its defense of any Action and Appl!cant agrees 
to timely payment withln thirty (30) days of receipt of the invoke. Within fourteen (14) days of 
an Action being flied, Applicant agrees to post adequate security or a cash deposit with City in 
an amount to cover the City's estimated attorneys' fees, costs and expenses Incurred by City in 
the course of the defense In order to ensure timely payment of the City's Invoices. The amount 
of the security or cash deposit shall be determined by the City. City shall cooperate witl1 
Applicant In the defense of any Action, 


MARK MALATESTA 


Bllllng Address: 
34 TESLA, SUITE 200 


Address 


IRVINE 


City 
CA 


State 


E-mail Contact Information (required):


Telephone Number: 714-3534141


EDDIE FISCHER 


Property Owner Printed Name 


db&N�· 
Property Owner Signature 


92618 
Zip Code 


MMALA TESTA@FALCONBRANDS.COM 


/D·- ;!;,- -� t 
Date 


SEE Ml'ACffED CEIITlfKATE
DRTE l.>--15. l.j NOTMY lfllfflAlS A� 


-
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STATE OF CALIFORNIA 


COUN1YOF 


CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT 


On _____ , before me, _____ ___, personally appeared--�'----' proved to me on the 
basis of satisfactory evidence to be the person(s) whose names(s) ls/are subscri ed to the within instrument and 
aoknowledged to me that he/she/they executed the same In his/her/their authorized c paoity(les), and that by his/her/their 
slgnature(s) on the instrument the person(s), or the entity upon behalf of Whlc the person(s) acted, executed the 
instrument. 


I certify under PENAL TY OF PERJURY under the laws of the State of Celifo a that the foregoing paragraph Is true and 
correct. 


WITNESS my hand and official seat. 


Signature: ______________ _ 


OPTION 
Though the data below Is not required by law, it may prove val bla to persons relying on the document and could prevent 
fraudulent reattachment of this fcrm 


□ 


D 


□ 


□ 


D 


□ 


CAPACITY CLAIMED BY SIGNER 
INDIVIDUAL 


CORPORATE OFFICER 


TITLE(S) 
PARTNER(S) 0 LIMITED 


□ 


ATTORNEY-IN-FACT 


TRUSTEE($) 


OTHER 


(NAME OF PERSO ($) OR ENTITY(IES)) 


DE.SCRIPTION OF ATTACHED DOCUMENT 


TITLE OR TYPE OF DOCUMENT 


NUMBER OF PAGES 


DATE OF DOCUMENT 


SIGNER(S) OTHER THAN NAMED ABOVE 


CITY OF WILDOMAR 
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CALIFORNIA ACKNOWLEDGMENT CIVIL CODE § 1189 


A notary pub lie or otherofflcer completlng this certmcate vormes only the identity of the Individual who signed the document 
to which this certttlcate Is attached, and not the truthfulness, accuracy, or validity of that document. 


State of California 
County of Q'r<l,'i:¢= } 
On QUO'« If \ S 1 ],.ot, I before me, % 'AY1 At\(,( v1J "V\ , /J1l-ttt"1J\-t lol it-


Do!e Here Insert Name dnd Title o'l4t,e Officer 
personally appeared ______ __.:\21,,:-""'�=�'':e '(2., fisclN.v


Nome/&} of Signer($) 


who proved to me on the basis of satisfactory evidence to be the person(s) whose name(&) lsl&Fe subscribed 
to the within instrument and acknowledged to me that hc/stse/leey executed the same In hls/laac@elr 
authorized capaclt�, and that by hls/!1'1u\b.Qil' slgnaturel5) on the Instrument the person(;;). or the entity 
upon behalf of which the person(sl acted, executed the instrument. 


P/Gce Notary Seal and/or Stamp Above 


I certify under PENAL TY OF PERJURY under the 
laws of t�e State of Califomla that the foregoing 
paragraph Is truG and correct. 


WITNESS my hand and official seal. 


Signature of Notary Pllblic 
-------------- OPTIONAL 


Completing this information can deter alteration of the document or 
froudllient reattachment of /Ms form to an unintended document, 


Description of Attached mo ..... M<>,nt 


Title or Type of Document: ___ _..;::,,,.,
..,.-


-------------------
DocumentDate: __________ ___:::::,,."""' ______ NumberofPages: ___ _ 
Slgner(s) Other Than Named Above: _______ ::::,.~-------------
Capacity(les) Claimed by Signer(s) 
Signer's Name: __________ _ 
o Corporate Officer - Title(s): ______ _
□ Partner - o Limited □ General
□ Individual □ Attorney in Fact
□ Trustee o Guardian or Conservator
□ Other: ____________ _
Signer Is Representing: ________ _


Signer's Name: ---?-
-s::-


-------
0 Corporate Officer - Tllle1,p,'= 


_____ _ 
o Partner - □ l.lmlted □ Gene
□ lndivldual □ Attorney ct
□ Trustee □ Guardian or Con
□ Other: -------------==-
Signer Is Representing: ________ _ 


�!001()''.ZM'O� '® 


©2019 National Notary Association 
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CALIFORNIA ALL-PURPOSE 


CERTIFICATE OF ACKNOWLEDGMENT 


A notary public or other officer completing this certificate verifies only the identity of the individual who signed 
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 


State of California 
County of Orange 


On (� � l {. '2.)"l.f before me, A., .l.rv f.k.,J .. ,[. , Notary Public,
( 


personally appeared v'h.A,- r,... U . V\11.. l • ..(: 1.. 2 f ...
who proved to me on the basis of satisfactory evidence to be the person� whose 
name€S) is/are subscribed to the within instrument and acknowledged to me that 
he/9hel-t®¥-executed the same in his/�r authorized capacity(�), and that by 
his/her/their signature(51 on the instrument the person(t.), or the entity upon behalf 
of which the person(� acted, executed the instrument. 


I certify under PENALTY OF PERJURY under the laws of the State of California 
that the foregoing paragraph is true and correct. 


WITNESS my hand and official seal. 


s;g,mure � ffe? 0 


ADDITIONAL INFORMATION (OPTIONAL) 


DESCRIPTION OF THE 


ATTACHED DOCUMENT 


C<•�'-�-'t (__. .. ,Y;.,j:-...v( VJ(.__ 
(Tit lo or description of111tachei:I docu1ne111) 


(Title or description of attached document conli1111ed) 


Number of pages � Document Date(� -( �- l.( 


{Additionnl infonnalion) 


NOTARY PUBLIC 


CONTACT INFORMATION 


The UPS Store 
8583 Irvine Center Drive 


Irvine, CA 92618 


(949) 336-7724 tel
(949) 336-7969 fax


store68 l 4@theupsstore.com 
www.TheUPSStore.com/68 l 4 
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Special Note: 


Planning Department 


Application Submittal Requirements for a 
CUP & Development Agreement 


Due to the current state, county and local COVID-19 requirements, Wildomar City Hall will be closed to the 
public until further notice. Therefore, the Planning Department at this time will not be accepting any 
"person-to-person" meetings for the submittal of any applications, accompanying development plans and 
technical studies (new or resubmittals). In lieu of this, the department is implementing an "All-Electronic" 
Application submittal and Payment of Fees process. When you are ready to make a formal submittal (or 
resubmittal), you must first contact Matthew Bassi, Planning Director at (951) 677-7751, Ext. 213, or 
mbassi@cityofwildomar.org No CUP /Development Agreement application will be accepted without first 
contacting the Planning Director. Once contacted, the Planning Director will provide detailed instructions 
on how to make the electronic submittal and payment of fees. The Planning Department thanks you in 
advance for your understanding and cooperation during this time. 


A. Applicability:


The Conditional Use Permit and Development Agreement applications discussed below shall be
submitted to the Planning Department and processed concurrently. Both applications require a public
hearing with the Planning Commission, who will make a recommendation ( approval or denial) to the
City Council. The City Council will then hold a public hearing to review and consider the Planning
Commission's recommendation. The City Council's decision at this hearing meeting is final.


1. Conditional Use Permit (CUP):


As outlined in Chapters 17.72 (C-1/C-P zone), 17.76 (C-P-S zone), 17.88 (1-P zone) and 17.92 (M
SC zone) of the WMC, all Cannabis businesses requires approval of a Conditional Use Permit.
Cannabis businesses in these zoning districts are subject to the use and operational regulations of
Chapter 17.315 (Cannabis Businesses) and the Licensing Regulations of Chapter 5.76 (Local
License). If the Cannabis business is proposed in an existing building, the CUP will require a
general site plan and detailed floor plans (see details below). If the Cannabis business is locating
in a new building (i.e., new construction), full development plans will be required (see details
below).


The plans shall be reviewed for completeness based on the submittal requirements outlined in this
application form, as well as any additional project-specific requirements outlined in Chapter
17.315. Based upon the location or characteristics of the project site, a full CEQA analysis will be
required (e.g., CEQA Exemption, Mitigated Negative Declaration or Environmental Impact Report).
The CEQA determination will be made by the City after a formal application package is submitted.
The City will be the lead agency but the cost of preparing any CEQA documentation will be paid by
the Applicant (see additional CEQA information below).
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2. Development Agreement (PA);
As outlined in Chapter 17.315 of the WMC, all Cannabis businesses regardless of zoning district
requires approval of a Development Agreement by the Planning Commission and City Council.
Each cannabis business shall enter into a Development Agreement pursuant to Government Code
Chapter 65864 et seq. with the City setting forth the terms and conditions under which the
cannabis business will operate that are in addition to the requirements of this Chapter 17.315 and
Chapter 5.76 of the WMC, including, but not limited to, public outreach and education, community
service, payment of fees and other charges, and such other terms and conditions that will protect
and promote the public health, safety, and welfare.
The Applicant is required to submit their draft "Deal Points/Public Benefits Program" outlining
their proposal of the public benefits to the local community, including, but not limited to,
quantifiable employment for residents of the City, community contributions, funding for
infrastructure, funding for additional Sheriff patrols, community clean-up or beautification
programs, or economic incentives to the City. Examples of Additional Public Benefits could
include, but are not limited to, supporting or funding community programs, employment and
job training programs, local substance abuse, cannabis youth education, or domestic violence
programs, or other activities that benefit the residents of the City.
The City is interested in a business that can offer ongoing community benefits (including phased
infrastructure improvements) and that can address the needs of the community as determined by
the community. Additional Public Benefits should be quantifiable, and should identify whether the
benefits offered will create any burdens on City resources. Said additional Public Benefits shall be
in addition to any mitigation or development impact fees required to be paid for the commercial
cannabis activity under state law and City ordinances.
The Development Agreement shall be executed and recorded as a condition of approval of the
Conditional Use Permit. The Development Agreement is subject to a full CEQA analysis as
described below.


B. Applicant/ Property Owner Acknowledgements:


)d The Applicant/Property Owner acknowledges and agrees to provide any additional
information that the City may request to process and fully investigate this application, and that 
failure to provide such additional information requested by the City may result in denial of the 
application. 


)&'.I The Applicant/Property Owner acknowledges that a cannabis business owner will not receive 
a Certificate of Occupancy until the Applicant has secured an official/valid State License to 
operate a Cannabis Business within the City. A copy of the State License must be provided to 
the City. 


Ii!(_ The Applicant/Property Owner acknowledges and provides authorization for the City to seek 
verification of the information contained within the application and any such additional and 
further information as is deemed necessary by the planning director to administer this Chapter 
or this chapter. 


� The Applicant/Property Owner acknowledges that the City has 30-days from application 
submittal and payment of fees to perform its first completeness review of the application and 
accompanying materials/information. If the application is incomplete, the City will prepare, 
in writing, an incompleteness letter and provide that to the Applicant/Property Owner. 


1l!i_ By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the City may place conditions upon the approval of any 
CUP /Development Agreement which are, in the opinion of the City, reasonably related to the 
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N(A □


N/A. □ 


□ 


□ 


protection of the health, safety and welfare of the neighborhood in which the proposed 
licensed premises is to be located and of the general public. 


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that, in addition to any applicable requirements in Chapter 
17.315 of the WMC (Ordinance 187), that application for transfers of or changes to the 
ownership of a licensee, modifications to a licensed premises, and changes of location of a 
cannabis business shall comply with Chapter 5.76.080 of the WMC (Ordinance 188). 


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the cannabis business shall comply with the operational 
requirements set forth in Chapter 5.76.110 of the WMC. (Ordinance 188) 


By submitting this CUP /Development Agreement application for a retail business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall also 
comply the specific retailer requirements set forth in Chapter 5.76.120 of the WMC. 
(Ordinance 188) 


By submitting this CUP /Development Agreement application for manufacturing business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific manufacturing requirements set forth in Chapter 5.76.130 of the 
WMC. (Ordinance 188) 


By submitting this CUP /Development Agreement application for cultivation business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific cultivation requirements set forth in Chapter 5.76.140 of the WMC. 
(Ordinance 188)


By submitting this CUP /Development Agreement application for distribution business, the 
Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific distribution requirements set forth in Chapter 5.76.150 of the WMC. 
(Ordinance 188)


By submitting this CUP /Development Agreement application for a testing laboratory business, 
the Applicant and/or Property Owner hereby acknowledges that the cannabis business shall 
comply with the specific testing laboratory requirements set forth in Chapter 5.76.160 of the 
WMC. (Ordinance 188) 


�. The Applicant/Property Owner acknowledges that a Local License is required (in accordance 
with Chapter 5.76 of the WMC) and must be approved by the City, and be in good standing, 
before a public hearing is scheduled with the Planning Commission and City Council on the 
CUP /Development Agreement. 


¢, By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that they have read Ordinance 187 which establishes specific 
commercial cannabis regulations approved by the City Council on May 28, 2020. (see attached 
Ordinance 187) 
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By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the proposed cannabis business shall be subject to the 
locational requirements outlined in Chapter 17.315,070 of the WMC (Ordinance 187). If the 
business can't meet the locational standards, the CUP /DA applications will not be processed. 
Further, the Applicant and/or Property Owner hereby acknowledges that no deviations or 
variances from the locational requirements are permitted. 


By submitting this CUP/Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the cannabis business shall be subject to the special 
conditions of approval outlined in Chapter 17.315.080 of the WMC (Ordinance 187).


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that the cannabis business shall be subject to the inspection 
requirements outlined in Chapter 17.315.100 of the WMC (Ordinance 187).


By submitting this CUP /Development Agreement application, the Applicant and/or Property 
Owner, hereby acknowledges that they have read Ordinance 187 which establishes specific 
commercial cannabis regulations approved by the City Council on May 28, 2020. 


By signing below (and Notarized), the Applicant and Property Owner certifies under the 
penalty of perjury, that they acknowledge these statements and that all the information 
provided in this CUP /Development Agreement is true and correct. 


MARK MALATESTA 


Applicant Printed Name 


/r} j,/2-, 
Date 


EDDIE FISCHER 


Property Owner Printed Name 


�ohha �d
ature of Property Owner 


/c) -16'""-.). l 
Date 
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C. Cannabis CUP /Development Agreement Application Submittal Requirements:


The minimum submittal requirements for this application shall be as follows:


Ji 


A Completed and Signed/Notarized Application Form & Initial Deposit Fee of $32,000. 


A separate authorization letter (signed) from the property owner and/or property 
management company (if proposed in a multi-tenant retail center) acknowledging submittal 
of this application. 


The Applicant must submit proof that they are, or will be, entitled to possession of the 
property or tenant space for which application is made. Evidence of lawful possession 
consists of properly executed deeds of trust, lease agreements, evidence of ownership of the 
licensed premises, or other written documents acceptable to the City. This information must 
be submitted concurrently with the application or the application will not be processed. 


Proof that the Applicant has received a Local License for the proposed premises, and that 
Local License is in good standing, or a statement that the Applicant is applying for a local 
license for the proposed premises concurrently with this CUP /Development Agreement 
application. A copy of the approved Local License shall suffice for this requirement. 


Proof of the nature of the cannabis business's organizational status, such as articles of 
incorporation, by-laws, organizational minutes, partnership agreements, or such other 
documentation acceptable to the city. 


The Applicant shall provide any additional information that the City may request to process 
and fully investigate the CUP /Development Agreement application. Failure to provide such 
additional information may result in delays in the review and processing of this application. 


The Applicant shall submit a "Statement of Qualifications" describing the Cannabis 
Owner(s)/Operator(s) qualifications relative to the Proposal, including experience running 
businesses similar to the one proposed, including permitted Cannabis and/or non-Cannabis 
businesses. Provide verifiable, detailed descriptions and other background information for 
key individuals and owners of the business. Describe other resources, including financial 
resources, dedicated to implement this Proposal. 


The Applicant shall submit a detailed "Project Description" (separate attachment) describing 
the specific details about the proposed cannabis business and operations, including the 
following information: 


o A general description of the types of products and services to be provided by the
facility;


o A floor plan designating all interior dimensions of the licensed premises and the layout
of the cannabis business, including all limited access areas, areas of ingress and egress,
and all security cameras. Such floor plan shall also show the principal uses of the floor
area depicted therein. For cultivation sites, such floor plan shall distinguish all
dimensions of areas in which plants are located; and


o For a retailer, a statement confirming whether delivery service of cannabis to any
location outside the premises will be provided and the extent of such service, and in the
event delivery is provided, a detailed delivery plan detailing how the retailer will
comply with all requirements of this chapter, MAUCRSA, and any other applicable state
or local laws.


)3 The Applicant shall submit copies of the following items approved under the City's review of
the Local License application: 1) Business/Operations Plan; 2) Fire Protection Plan; 3) 
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Safety/Security Plan; 4) Waste Disposal Plan"; 5) Odor Abatement Plan; and 6) "Visitor 
Requirement Plan". 


The Applicant shall submit a "Neighborhood Compatibility Plan". The Plan shall address how 
the Cannabis Business will be managed so as to avoid becoming a nuisance or having impacts 
on its neighbors and the surrounding community. A neighborhood outreach meeting is 
strongly encouraged before public hearings are scheduled. If you have conducted a 
neighborhood outreach meeting prior to submitting this application, then provide a record of 
that outreach and a record ofany neighbor feedback. If concerns have been expressed, indicate 
how you plan to address those concerns. 


The Applicant shall submit a "Parking Analysis Plan" for a cannabis business located in a 
multi-tenant retail center describing how parking will be addressed and measures to 
eliminate parking impacts to existing businesses. 


One current Preliminary Title Report (in Pdf Format) of all properties covered by the 
proposed cannabis business project, including a copy ofall legal documents ( deed, easement, 
etc.) mentioned in the title report. The title report shall not be more than six (6) months old 
at the time of application submittal. 


One (1) recent (less than one-year old) aerial photograph of the entire Project Site with the 
boundary of the site delineated (PdfFormat). 


Written confirmation/documentation that the proposed premises is not currently permitted 
by the State of California or County of Riverside for the production of non-cannabis infused 
food products. 


One (1) professionally drawn (by a survey engineer, architect, etc.) radius map showing and 
identifying all adjacent residential land uses within a 100' radius of the Project Site. For the 
purposes of measurement, all distances shall be measured in a straight line, without regard 
to intervening structures or topography, from the nearest point of the building or structure 
in which the cannabis business will be located, to the nearest property line of the adjoining 
parcel where such residential use is located. If the cannabis business will be located in a 
multi-unit building, the distance shall be measured from the nearest point of the suite in 
which the cannabis business will be located to the property line. Any Cannabis business 
located within a 100-foot radius of an adjacent residential use (as described above) is 
prohibited and the CUP /Development Agreement application will not be accepted (Chapter 
17.315.070 of the WMC). 


One (1) professionally drawn (by a survey engineer, architect, etc.) radius map showing the 
location of any public/private scbool, commercial day care center, parks and/or youth 
centers (as defined in Chapter 17.315.070 of the WMC) within a 600-foot radius of the Project 
Site. For the purposes of measurement, all distances shall be measured in a straight line, 
without regard to intervening structures or topography, from the nearest point of the 
building or structure in which the cannabis business will be located, to the nearest property 
line of the adjoining parcel where such use noted above is located. If the cannabis business 
will be located in a multi-unit building, the distance shall be measured from the nearest point 
of the suite in which the cannabis business will be located to the property line. Any Cannabis 
business located within a 600-foot radius of an adjacent use (as described above) is 
prohibited and the CUP /Development Agreement application will not be accepted (Chapter 
17.315.070 of the WMC). 


N/ A □ For Cannabis Cultivation or Manufacturing businesses only. these additional submittal 
requirements must be provided (per Chapter 17.315.050.B.8 of the WMC): 


Cannabis CUP /Development Agreement Application/Submittal Requirements Page 11 


16







□ 


N/A.-


o An environmental plan indicating how cultivation and/or manufacturing will be
conducted in accordance with state and local laws related to hazardous material
disposal, land conversion, grading, electricity usage, water usage, and agricultural
discharges.


o An emergency response plan which complies with Title 8 of the WMC and California
Fire Code Chapter 401, and sets out standard operating procedures to be followed by
all individuals in case of a fire, chemical release, chemical spill, or other emergency.


o A description of the source of power ( electric utility company, solar, diesel generators),
the size of the electrical service or system, and the total demand to be placed on the
system by all proposed uses on-site.


o For a cultivation site, verification of all water sources used by the proposed premises
and verification that the proposed premises does not utilize water that has been or is
illegally diverted from any stream, creek, or river.


o For a manufacturing site, a report from a professional engineer that details the type of
equipment that will be used to extract cannabinoids from cannabis. If flammable gas,
flammable liquefied gas, flammable and combustible liquids, or compressed carbon
dioxide (CO2) are used for extraction, then the report must certify that only closed-loop
extraction system(s), that are UL or ETL listed or have a sign off by a professional
engineer, capable of recovering the solvent are utilized.


o For a manufacturing site, a separate diagram of any room where extraction occurs that
details the location of the extraction equipment, areas of ingress and egress, emergency
eye-wash station, any other fire suppression or emergency equipment required by Title
8 of the WMC, City and California Building Codes, Fire Codes, Electrical Codes and all
other applicable laws.


If the Cannabis business is located in an existing building/lease space, the Applicant shall 
submit a professionally drawn site plan, floor plan and interior colored elevation 
renderings/drawings of the interior space (11" x 17" plans are acceptable). These plans shall 
delineate how the interior floor space will be used, including but not limited to, storage areas, 
employee areas, exterior lighting, restrooms, security cameras, areas of ingress and egress, 
signage, limited access areas, and restricted access areas, etc. One flash drive with all 
electronic information listed herein must be provided. 


If the Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the Applicant shall submit eight (8) sets of the professionally 
drawn development plans (11" x 17" reductions are acceptable). The development plans 
shall be drawn to scale with full dimensions and include the above as well as the following 
plan sheets (see table for additional details of required information for the development 
plans). One flash drive with all electronic information listed herein must be provided. 


o Detailed Site Plan/Plot Plan ( separate for the preliminary grading plan).


o Preliminary Grading Plan (not to be combined with the site plan).


o Detailed Colored Landscape Plans (must be prepared by a registered landscape
architect). Landscape plans must be detailed "construction level" plans without the
irrigation plans.


o Architectural elevations (fully dimensioned & showing all four sides of the building).
All buildings must comply with the City's Commercial Design Guidelines.


o Colored Architectural Elevations (fully dimensioned & showing all four sides of each
building suitable for meeting presentation).
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□ 


NIA: 


N/A 
0 


N/A-
□ 


o Floor plans of each building proposed, including interior colored elevation
renderings/drawings of eh interior space.


o Roof plans of each building proposed showing mechanical equipment, etc.


o Photometric/Lighting Plan (to verify consistency with Chapter 8.64 of the WMC).


If the Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the Applicant shall also submit the following items: 


o Completed and Signed City of Wildomar Environmental Assessment Form (see
attached).


o Completed and Signed Hazardous Waste Site Disclosure Statement (see attached).


o A completed and signed EVMWD "Water/Sewer Will-Serve" letter from the District (see
attached).


If the Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the Applicant shall be required to comply with the California 
Environmental Quality Act (CEQA). The City will act as the Lead Agency to prepare the 
required CEQA documentation (i.e., Negative Declaration, Mitigated Negative Declaration, or 
EIR) for the proposed project. In accordance with City policy, the required CEQA technical 
studies (as listed below) may be prepared by the Applicant and must be submitted with the 
formal application submittal package described above. As part of the City's CEQA process, 
staff will perform a peer review of each technical study to ensure all professional and legal 
standards are met. Any changes to the studies required by the city, must be completed by 
the Applicant and returned in a timely manner to avoid delays in the CEQA process. 


o Air Quality Impact Analysis / Greenhouse Gas Emissions Analysis.


o Archeological/Paleontological Report.


o Biological Resources Assessment Report.


o Cultural Resources Report.


o Determination of Biologically Equivalent or Superior Preservation (DBESP) Study (if
Jurisdictional Waters are affected).


o GeotechnicaljSeismic/Subsidence/Soils Report.


o MSHCP Compliance Report.


o Noise Study Analysis.


o Phase 1 Environmental Assessment (Phase 2 EA when required by Phase 1
conclusions).


o Preliminary Drainage & Hydrology Report (required by City Engineer).


o Project Specific Preliminary Water Quality Management Plan (required by Public
Works Director).


o Traffic Impact Analysis/Traffic Study (as determined by the Public Works Director).


For Cannabis business facility is being proposed as new construction on a vacant lot, 
regardless of zoning district, the required development plans shall be prepared by a 
registered civil engineer and/ or licensed architect and include the following minimum 
information in Table 1 on the development plans: 


Table 1 
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To be checked off by the 
Planning Dept. Upon Required Information on the Development Plans 


Project Submittal 


Name, address and telephone number of applicant. 


Name, address and telephone number of landowner. 


Name, address and telephone number of exhibit preparer. 


Assessor's Parcel Number(s) and, if available the address of property. 


Scale (number offeet per inch - use Engineer's Scale for all maps and 
exhibits). 


North Arrow. 


Date site plan was prepared. 


Project Number (to be required upon revised submittal). 


Title of the Project on the cover sheet. 


The location of all proposed structures and uses. 


Complete legal description of property. 


Overall dimensions and approximate total of net and gross acreage of 
nronertv. 
Vicinity map, showing the site relationship to major highways and 
cities and two access roads (Proposed and existing paved roads will 
be indicated bv beam, dark lines or noted as naved). 


Exhibit Revision Block. 


Proposed lot lines and dimensions of each parcel, if applicable. 


Location of adjoining properties and lot lines. 


Existing and proposed zoning and land use of property. 


Existing use and zoning of property immediately surrounding subject 
nronertv. 
If project is within a Specific Plan, indicate the Specific Plan Planning 
Area number and the land use designation of subject property and all 
surrounding nronertv. 
Names of utility purveyors and school district(s), including providers 
of water, sewer, <>as, electricitv, telenhone, and cable television. 
Location, widths, and improvements of existing and proposed public 
utility easements, transmission lines, power and telephone poles, and 
under<>round utilities on or abutting the orooertv. 
List and accurately show all easements of record (by map or 
instrument number), based unon the title renort. 
Streets, alleys, and rights-of-way providing legal access to the 
nronertv. 


Typical street improvement cross-Chapter. 


Label and describe any land or right-of-way to be dedicated to public 
or other uses. 
Any known existing wells on the property or within 200 feet of the 
nronertv boundarv. 
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To be checked off by the 
Planning Dept. Upon Required Information on the Development Plans 


Project Submittal 


Existing topography of the property, with the source( s) of the contour 
lines identified. The contour lines shall extend at least 300 feet 
beyond the exterior boundaries of the subject property when adjacent 
property is unimproved or vacant. When adjacent property is 
improved or not vacant, contour lines shall extend beyond the 
exterior boundaries of the subject property a distance sufficient to 
determine compatibility with adjacent property. Maximum contour 
interval should be five feet. Topography shall be based upon 
information no older than three years from the date of application and 
shall be dated and signed hy the enl!ineer or land survevor. 
Preliminary Grading including all cut/fill slopes to scale with slope 
ratios and slope setbacks from structures and property lines, the 
elevations of all individual building pads, the elevations at the 
perimeter of the subdivision, conceptual drainage facilities (including 
the location of terraces, terrace drains, brow ditches, V-ditches, and 
lot to lot drainage facilities), existing topography and the relationship 
to adioininl! land and develooment, and anv existinl! eradinl!. 
When subsurface septic sewage disposal is intended, include the 
information described in the "Site Grading, Subsurface Disposal" 
Chanter below. 
Note whether or not land is subject to liquefaction, or other geologic 
hazards, or is within a Soecial Studies Zone. 
Note whether or not land is subject to overfiow, inundation, or flood 
hazards. 


FEMA mapped floodplains and including zone designations. 


Centerline curve radii and typical selections of all open channels. 


Identify proposed parking spaces & landscape planters. 


For residential projects, numbered mobile home or recreational 
vehicle spaces, dwelling units, or lots, and the total number of each 
tvoe of soace, unit, or lot. 
For mobile home project, the proposed boundary lines, approximate 
dimensions for each space or site, and the net size, for each space or 
site. 
Labeled Common areas, open space, and recreational areas with 
location, dimensions, acreage, and known proposed uses, and name 
of proposed owner(s) or entity(ies) who will maintain these areas, if 
annlicable. 
Location, dimensions, setbacks, and nature of any proposed and all 
fences, gates, walls, free-standing signs, driveways, turnouts and/or 
turnarounds, curbs, drainage structures, and above and below ground 
structures, including subsurface disoosal svstems. 
Location and dimensions of existing and proposed ingress and egress, 
and methods of vehicular circulation. 
Location and dimensions of existing dwellings, buildings or other 
structures, labeled as existing and indicating whether they are to 
remain or be removed. 
Location, dimensions, and height of proposed dwellings, buildings or 
other structures, labeled as nronosed. 
The locations and dimension of all proposed planters and landscaped 
areas. 
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To be checked off by the 
Planning Dept. Upon Reqnired Information on the Development Plans 


Project Submittal 


The location and proposed amounts for flammable or combustible 
materials and waste oils. The description of these items shall be 
included as nart of the written descrintion of the oroiect. 


Setback dimensions of existing structures and paved areas. 


Setback dimensions of proposed structures and paved areas. 


Physical water quality components described in the Water Quality 
Manaeement Plan. 


The location of existing trees ( note type & size). 


The location of any Rock Outcroppings on the site. 


Show location of any, and all, riparian/riverine areas within the 
nroiect boundaries. 


Show and note location of all Utility Points of Connection. 


Identify and locate all un-recorded but prescriptive rights usage 9e.g., 
trials, access noints, roads, utilities 1. 
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D. PUBLIC HEARING NOTICE INFORMATION (PROPERTY OWNER MAILING LABELS)


All Cannabis CUP's and Development Agreements will require a public hearing before the Planning
Commission and City Council. The public hearing notification package is intended to identify all
property owners within a 600-foot radius of the corners of the subject property. For cannabis
businesses in multi-tenant commercial retail centers, the 600-foot radius must be measured
around the edge of the property lines of the entire retail center. The notification package must be
prepared and signed by a professional Title company, and certified by the property owner or
project applicant.


Special Note: If the cannabis business is located within a multi-tenant commercial retail center,
then each businesses owner within that center must also receive a public hearing notice and be
included with the required information below.


The public hearing notification package shall include the following:


1. Two (2) sets of self-addressed & stamped envelopes (self-sticking envelopes only) to be
provided by the applicant (it is recommended that "Forever" stamps be used in case offuture
USPS increases). Each envelope must include the property and business owners' name and
mailing address (including the APN). Each envelope shall also include (in the upper left corner]
the return address label of the City ofWildomar Planning Department. Each set of envelopes
must be provided in a separate manila envelope folder.


2. Two (2) sets of self-addressed & stamped envelopes (self-sticking envelopes only) to be
provided by the applicant (it is recommended that you use "Forever" stamps in case of future
USPS increases) with the name and address of the Project Applicant/Property Owner, and any
other contact persons (deemed appropriate by the Applicant). If the project site is located
adjacent to the boundary of a neighboring City, the name and mailing address of the City
Planning Department shall also be provided. Each envelope shall also include (in the upper left
corner] the return address label of the City of Wildomar Planning Department. Each set of
envelopes must be provided in a separate manila envelope folder.


3. One (1) photocopy of the property owner listing sheet and project applicant information from
above in a three column format.


4. A 600-foot radius property owner map identifying all properties within the required radius on
an assessor's map page(s].


5. One (1) copy of an exhibit/map (appropriately sized) showing the subject property boundary
(including any contiguous properties, if applicable) and the notification radius line indicating
the radius distance of 600 feet overlaying all of the properties within that boundary area.


6. A completed Public Hearing Notice Certification Form (see next page), signed by a professional
Title company who prepared the labels certifying that the list of property owners is from the
latest equalized assessment roll and complete and accurate.
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MAILING LABELS WITH SELF-SEALING, STAMPED ENVELOPES WILL BE SENT 
PRIOR TO CUP HEARING
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I!. Hazardous Waste Disclosure Statement for New Development. 


The Hazardous Waste Disclosure Statement Information below must be completed, signed by the 
property owner and provided with the application submittal. 


CITY OF WILDOMAR 


HAZARDOUS WASTE SITE DISCLOSURE STATEMENT 


Government Code Chapter 65962.5 requires the applicant for any development project to consult 
specified state-prepared lists of hazardous waste sites and submit a signed statement to the local 
agency Indicating whether the project: Is located on or near an identified site. Under the statute, 
no application shall be accepted as complete without this signed statement. 


I (we) certify that I (we) have investigated our project with respect to its location on or near an 
identified hazardous waste site and that my(our) answers are true and correct to the best of my 
(our) knowledge, My (Our) investigation has shown that: 


ll!I The project Is not located on or near an identified hazardous waste site, 


□ The project Is located on or near an identified hazardous waste site, Please list the location
of the hazardous waste site(s) on an attached sheet.


-k�� Owner/Representative (1) 


Owner /Representative (2) Date 
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F. Completed and Signed City of Wildomar Environmental Assessment Form for New
Developments on Vacant Lot regardless of Zoning District.


The attached environmental assessment form must be completed, signed and submitted with the
formal development application.
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City of Wildomar 
Planning Department 
23873 Clinton Keith Road, #201 
Wlldomar, CA 92595 
(951) 677-7751
www .cityofwildomar .orq 


ENVIRONMENT AL 


ASSESSMENT FORM 


CITY OF WILDOMAR 


The state of California requires cities to assess the environmental impact of all development 
projects before permits for such action are issued. The attached form will assist you in 
presenting the environmental effects of your project. The form includes information about 
the project and an assessment of the potential environmental impacts. You may be asked to 
answer other questions and submit additional information to determine the level of 
environmental review required for the project. 


General Information 


Project No,(s): 
Project Location: 228 12 Palomar St. Unit 100-103 Wlldomar, CA 92595


Assessor's Parcel Number(s):_3_8_0_-_1_3_0 _-0_2 _8 ___________________________ _
Applicant's Name:_M_a_r _k_M_al_a_te_s_t_a ______________ Phone: 714-353-4141 


Address: 34 Tesla, Suite 200 City: Irvine State: ___ c_A ___ Zip: 92618 
List any other permits and/or approvals required for this project, including city, county, regional, state or federal: 


local build Ing permit, bureau of cannabis control retail and delivery licenses 


Description of Use (to be completed for industrial and commercial projects only) 


Proposed use of property: __ re_t _ai_l _d_is_p_e_n_sa_ry_w_it_h_d_e_liv_e_ry
_c__ Daily hours of operation: 9:00am - 9:00pm


Estimated number of employees per shift and number of shi�s: __ 7_e _m_p�l _o�y _ee_s�p _e_r _sh_i_ft�/_2_s_h_ift_s ______ _
Type(s) of product/goods to be produced: commercial cannabis and cannabis products 


Listallmachines and equipment used: __ N:.../A __________________________ _
List all chemicals used or stored on-site (submit OSHA Material Data Safety Sheet(s), storage amount and method): 


List all materials and equipment to be stored outside or located on the exterior of the building: _N_/ A ______ _


Description of Proposed Development 


Number, Type and Area of All Existing and Proposed Buildings: 


Lot Area: Lot Coverage: . Density: _________ _ 


Landscape Area & Coverage: 9• 617 SQ. FT. Parking (required & proposed): __ r _e _qu_i _re_d _____ _


Is the project to be phased? □ Yes □  No 
If yes, attached additional sheet(s) fully describing, by phase, the number of units, date construction is proposed to 


begin, and proposed date of occupancy. 


Is the project part of a larger project? 


If yes, list associated project(s): 


□ Yes x


-----__
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Environmental Setting 


Describe the project site as it exists before the project, Including topography, soil stability, plants, animals, existing 
structures, and any cultural, historical or scenic aspects: 


N/A 


Describe the Surrounding Land Uses: ----,,:,~-=-• 


North: commercial East: commercial 


South: vacant land West: residential 


Will this project: 


1. Create a change In existing ground contours? Yes No ...lL 
Create a change In scenic views or vistas from existing residential areas, public roads or Yes No X 2. 


- -
public lands? 


3. Create a change In pattern, scale or character in the general area of the project? Yes - No� 
4. Create significant amounts of solid waste or litter? Yes No� 


5. Create a change In dust, ash, smoke or odors in the vicinity? Yes No X 
- -


6. Create a change In ground water quality or quantity, or alter existing drainage Yes No� 
patterns?


7. Create substantial change in existing noise or vibration? Yes - No �
8. Be constructed on filled land or on slope of 10 percent of more? Yes No X 


- -


9. Create the need for use or disposal or potentially hazardous materials, such as toxic sub- Yes No X -
stances, flammable or explosives? 


10. Create a change in demand for municipal services (police, fire, water, sewer, etc.)? Yes - Nol_ 
11. Create a substantial increase in fossil fuel consumption (oil, natural gas, etc.)? Yes 


-
No..x_ 


12. Result in the removal of trees with a trunk diameter greater than 4 inches? Yes No X 


13. Create changes in existing zoning or general plan land use designations? Yes No X 


14. Result in the development of 500 or more dwelling units? Yes No X 
- -


15. Result in the devel opment of a major sports, entertainment or recreational facility that Yes No X 
- -


accommodates 2,000 or more persons? 
16. Result in the development of 250,000 or more square feet of office space? Yes 


-
No X 


-


17. Result in the development of 500 or more hotel/motel rooms? Yes No� 


18. Result in the development of 250 or more hospital beds? Yes No ...lL
19. Result in the development of 250,000 or more square feet of retail-commercial space? Yes No X - -


20. Result in the development of 650,000 or more square feet of industrial space? Yes - No� 


Note: Fully explain all "yes" answers on a separate sheet and attach it to this form. If "yes" was answered to any of 
the questions contained in questions 14 through 20, a completed Traffic Impact Analysis will be required upon 
submittal of  a formal development application. Contact the City Engineer at (951) 677-7751, for information as to 
the scope of work. 


Certification 


e s a ements urrn its presen e in ormat1on 
required for this initial evaluation to the best of my ability, and that the facts, statements and information presented 
are true and correct to the knowledge and belief. 


Preparer's Signature: 


Name (print or type): __ M_a_r_k_M_ a_l_a_te_s_t_a ______ _ 
Address: 34 Tesla, Suite 200 


Date: 10/19/21 


Phone: 741-353-4141 


City: Irvine Zip: _9_2_6_1_8 ___ _ 
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G. Completed and Signed City of Wildomar Preliminary Water Quality Management Plan
{WQMP) Form for New Development for New Developments on a Vacant Lot regardless
of Zoning District.


To comply with the WQMP requirements, an Applicant for a new development must submit a "Project
Specific" Preliminary WQMP. The Preliminary WQMP Applicability Checklist must be completed,
stamped/sealed, and signed by the project's design professional. Please note that there may be
additional requirements for projects draining towards the Santa Ana River Basin ( which drains
the northern portion of the City into Lake Elsinore) instead of draining towards the Santa
Margarita River.


The format of the preliminary WQMP report shall mimic the format/template of the final report. 
See form on the next page to determine if a WQMP is required for the project. The Project Engineer 
must complete, sign and stamp the form. WQMP documents can be found on the Public Works 
web page at the following address: http: //www.cityofwildomar.org/public-works.asp 
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2018 City ofWildomar WQMP - Exhibit D 


Checklist for Identifying Development Project Type and Submittal Requirements within the 


City ofWildomar 


Proposed Project Consists of or Includes: Yes No 


New Development. The creation of 10,000 square feet or more of impervious surfaces (collectively over the entire project site) including 
commercial, Industrial, residential, mixed-use, and public projects. New Development Projects Include projects that are on public or private land D D 
which fall under the planning and building authority of the [Insert Jurisdiction]. 


Redevelopment. The creation, addition or replacement of 5,000 square feet or more of impervious surfaces (collectlvely over the entire project 
site) on sites with at least 10,000 square feet of existing Impervious surfaces, Including commerclal, Industrial, residentlal, mixed-use, and public D D 
development projects on public or private land. 


Automotive repair shops. The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces that support 


automotive repair shops that are categorized in any one of the following Standard Industrial Classification (SIC) Codes 5013-Motor vehicle 


supplies or parts, 5014-Tires & Tubes, 5541-Gasollne Service Stations, 7532-Top, Body & Upholstery Repair Shops and Paint Shops, 7533-


Automotlve Exhaust System Repair Shops, 7534-Tlre Retreading and Repair Shops, 7536-Automotive Glass Replacement Shops, 7537-


Automotlve Transmlsslon Repair Shops, 7538-General Automotive Repair Shops, 7539-Automotive Repair Shops, not elsewhere classified). 


Restaurants, The creation, addition, or replacement of 5,000 square feet or more of lmpervious surfaces {collectively over the entire project 


site) at sites and support the selling of prepared foods and drinks for consumption, Including stationary lunch counters and refreshment 


stands selling prepared foods and drinks for Immediate consumption (SIC code 5812). 


All Hillside developments. The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces (collectively over the 
entire project site) and support development on any natural slope that Is 2S% or greater. 


Environmentally Sensitive Areas (ESAs), Developments or Redevelopments discharging directly to an ESA that add or replace 2,500 square feet 
or more of Impervious surfaces collectively over the entire project site. "Discharging directly to" includes flow that is conveyed 200 feet or less 
from the project to the ESA, or conveyed In a pipe of channel any distance as an isolated flow from the project to the ESA. 


Parking lots, The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces (collectively over the entire project 


site) and supports land area or a facility for the temporary parking or storage of motor vehicles used personally for business or commerce. 


Streets, roads, highways, and freeways. The creation, addition, or replacement ofS,000 square feet or more of impervious surfaces (collectively 
over the entire project site) and supports paved Impervious surface used for the transportation of automobiles, trucks, motorcycles, and other 
vehlcles. 


Retail Gasoline Outlets (RGOs). The creation, addition, or replacement of 5,000 square feet or more of Impervious surfaces that In support 
Retail Gasoline Outlets that are either 5,000 square feet or more or have a project average dally traffic of 100 or more vehlcles. 


Pollutant Generating projects disturbing over 1 acre. Developments or Redevelopments that disturb over one acre of land and are expected 
to generate pollutants post construction. 


If one or more boxes are checked "Yes" in Section B, project is a Priority Development Project (PDP). Check box below and proceed to Section C. 
D PDP subject to Site Design, Source Control, Pollutant Control, and Hydromodiflcation Management Requirements. 
If fill boxes are checked "No" In Section B, project Is not a PDP. Check box below. 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


□ □ 


D Non-PDP subject to SD and SC requirements. Project requires "Other Development Project" Water Quality Checklist Submittal or local equivalent 
documentation method. 


D PDP does not qualify for (or elect to pursue) the 'Green Streets Exemption' and must submit a Project-Specific WQMP 


D PDP qualifies for, and elects to pursue, the 'Green Streets Exemption', consult with Copermittee for submittal requirements. This 


exemption requires that the project be designed a manner consistent with the USEPA Green Streets Manual to the maximum extent 


practicable. Acceptance of this pathway is contingent on Copermittee approval. See Section 1.1.2 of the WQMP. 


* Descriptions of SIC codes can be found at http://www.osha.gov/pls/imis/sicsearch.html.


Where a Project feature, such as a parking lot, falls Into a PDP Category above and exceeds the applicable area threshold for that PDP category, the entire 
project footprint ls subject to WQMP requirements. However, the feature, such as a parking lot or road, would need to exceed the indlvldual area threshold 
for that category to trigger PDP designation.
Example 1: A new development project that Includes a 3,000 sq-ft building and a 4,000 sq-ft parking lot. This would not trigger a PDP because the total
Impervious cover Is less than 10,000 sq-ft and the impervious cover of the parking lot Is less than 5,000 sq-ft.
Example 2: A new development project that includes a 2,000 sq-ft bulldlng and a 5,500 sq-ft driveway. Th!s would trigger a PDP because the driveway area
is greater than 5,000 sq-ft. The PDP applies to the entire project even though the total Impervious total impervious cover is still less than 10,000 sq-ft.


Exhibit D - City of Wildomar WQMP Applicability Checklist 13.1 


*NOT APPLICABLE
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H. Elsinore Valley Municipal Water District (EVMWD) Procedures for New Development
proposed for Cultivation Operations on a Vacant Lot regardless of Zoning District.


As part of the City's Cannabis CUP process for new development applications, each applicant is
required to meet with the EVMWD staff to discuss their proposed project prior to a formal
application submittal with the City of Wildomar. This "pre" meeting will streamline the process
and ensure that each applicant is aware of the policies and requirements ofEVMWD for providing
water and sewer service to your project. Please refer to the attached information memorandum
regarding EVMWD's development review procedures. Questions related to the EVMWD's review
procedures may be directed to the Development Services representative by calling (951) 674-
3416, Ext. 8427.
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2. PROPERTY OWNER AUTHORIZATION LETTER
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AUTHORIZATION LETTER 


To operate a commercial cannabis business in the City of Wildomar. I agree to abide by andconform to the conditions of the permit and all provisions of the Wildomar Municipal Codepertaining to the establishment and operation of the commercial cannabis business. Iacknowledge that the approval ofthe Commercial Cannabis Business Permit shall, in no way, permit any activity contrary to the Wildomar Municipal Code, or any activity which Is In violation ofany applicable law. 


�,---
Signature of Applicant (Mark Malatesta)


I acknowledge that Wlldomar Palomar, LLC is submitting a commercial cannabis application at 
Unit 100-103, 22812 Palomar Street, Wildomar 
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3. PROPERTY LETTER OF INTENT
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FORMAL LETTER OF ntrENT TO LEASE REAL ESTATE 


The purpose of this Formal Letter of Intent to Lease Real Estate (the "Lctler") is to sci fortlrnome of 
tiie basic tenns and conditions of the proposed Lease by the undersigned, Wlldomar Palomar, LLC 
of Califurnia (the "Le••ee") of certain real estnte owned by Eddie Fischer (!he "Owner'' or 
"Lessor"), for property at 22812 Palomar Street, Unit 100-103, WlldomQ1·, CA 92595, that will be 
leased to Lessee on the terms ofthis Letter (the "ProiJCrly"). 


Tbe tem,s and obligations set forth in this Letter will be binding until a comprehensive ''Lease 
Agreement'' is negotiated and duly executed by the parties, 


l. PROPERTY ADDRESS: The Property is located at22Sl2 Palomar Street,Unit 100-103,
Wildomar, CA 92595 and is a 6,345 sq. ft property within a multi-tenant retail building.


2. LEASE PRICE AND TERM: 'The parties agree that the Lease amount for the parcel shall be:


(a) $0.00 per month while the Lessee is undergoing a petmit applkailon, l'eviow, and
approval process with the City ofWildomar;


(b) $3.00 + KAM.per square foot per month on occupancy and allerthe permit and license
am issued by the City and State.


Loose shall be for an initial term of live (5) years. Lessee shall have the right to extend the Lease 
Agreement for an additional four (4) five.year tenns. Parties agree to annual 0.5% increase on lease 
rate. 


3. USE OF PREMISES: 1110 Property wlll be used for a legal and licensed cmnmcttllll cannabis
ose (retail storefi'onl with delivery, manu:faoturing, dlsmbutlon, or testing) lllld the Owner consents to
such use for the Term of the Lease. All property hnprovemeols and buildout costs related to and
necessary for the operation of retail cannabis business shall be paid for by Lessee.


4. INSPECTION PERIOD: Lessee shall have a thirty (JO) day Inspection Period to determine if
there are any structnml, mechanleal, plumbing or electrical deficieneles, structural pest damage or
infestation, any unsafe conditiollS or any other damage or unsatisfactory conditions of any kind or
nature, including the preseoce of radon gas, any lead-based paint hazards, other conditions that are
customary to the locality and/or that are required by law. During the fnspection Period, the Owner 


shall provide Lessee with ronsonable aooi,ss to the Propert;ir for purposes of any and all such
inspections.


5. OCCUP A,,'ICY; The parties agl'ee that occupancy shall commence as. and when the Lessee
receives its contemplated permits and licenses for its business from the City ofWildomar and Stale of
Califomia, and building is complete and Occupancy Permit is issued. In the event that Lessee does not
receive the alllicipated and sought permits and licenses, this Agreement will terminate. Lessee shall
have right to cancel intent to lease prior to occupancy by providing Wl'itten notice to Owner.


6, STANDARD PROV(SIONS: The Lease Agreement will biclude the standard provisions that are 
customary to the locality and/or !hat are required by law, governed by State of California. 


7. STAND STILL: Lessor shall not initiate or canyon nogoliatiorut for the lease or sale of the
Property witli any party other than Lessee unless either(]) Lessee 11nd Lessor fuil to enter into a
binding Lease Agreement during the Application Licensing Period, or (2) Lessee and Lessor mutually
agree in writing to abandon this Letter of Intent and all of its pm visions.


8. CONFIDENTIALITY. The te,ms of this Letter of Intent ate confidential among die Parties and
their offices, employees and advisers. Neither party will authorize or release any publicity or disclose


1 
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details of this Letter of lntent without the express written permission of the other pat·cy. This clause 
shall survive the expiration or termination of this Agreement. 


9. OTHER PROVISIONS. Lessee and Lessor agree that the above paragraph entitled "Stand Still"
shall be binding until a Lease Agreement is signed between the parties,


lfyou would like to move forward with the drai\ing and execution ofa binding and fo1mal Lease 
Agreement with the undersigned 011 these general terms, please sign and return a copy of this Letter of 
Intent to the undersigned at your earliest convenience. 


The above Lel,ler reflects our mutual understanding and sets forth the basis for proceedings to 
negotiate a Lease Agreement as outlined above. 


PROPERTY OWNER 


� ·a� £.&,a· .,._ 
Name: Eddie Fi;.( e 
Date of Acceptance: 
lo~ t:s-3-. \


WILDOMAR PALOMAR, LLC 


Date of Acceptance: 


2 
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4. COPY OF LOCAL LICENSE APPROVAL
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November 5, 2020 


Mr. Josh Black 
E7 Wildomar, LLC 
645 West 9th Street, Suite #110 
Los Angeles, CA 90015 


Subject: Element 7 Wildomar Cannabis Proposal (PA 20-0086)  Staff Review Comment Letter: 
A proposal to establish a retail cannabis business in a 6,345 sq. ft. lease space within an 
existing multi-tenant commercial retail building located at 22812 Palomar Street (Ste. #101) 
(APN: 380-130-028) in the C-1/C-P zone. 


Dear Mr. Black, 


The City has completed its 3rdreview of your Local License cannabis package submitted on October 
21, 2020 for a for a retail cannabis business as described above. The proposed retail cannabis 
business included the following applications for city review: 


• CEQA/Notice of Exemption:  Upon review of the cannabis proposal, the Planning Department has
determined that the cannabis use meets the criteria for a Categorical Exemption in accordance with
Section 15301 (Class 1) of the California Environmental Quality Act (CEQA). This exemption
applies to uses that involve negligible or no expansion and involves interior alterations only (i.e.,
interior tenant improvements).  This exemption will apply to the future approval of the conditional
use permit and development agreement when it is scheduled for public hearings with the Planning
Commission and City Council.


• Local Cannabis License:  The cannabis proposal requires and administrative approval of the
Local License application in accordance with Section 5.76 (Ordinance No. 188) of the Wildomar
Municipal Code.


Based on our review of the revised cannabis package, it has been determined that all comments from 
our October 6, 2020 staff review comment letter have been addressed.  Therefore, in compliance with 
the requirements of Section 5.76.070.D of the WMC, your request for a Local Cannabis License No. 
20-0086 for the property located at 22812 Palomar Street (Ste. #101) (APN: 380-130-028) in the C-1/C-
P zone is hereby approved effective this day November 5, 2020.  The Local License approval is valid
for two (2) years from the date of issuance and will expire on November 5, 2022.


Local Cannabis License No. 20-0086 may be renewed in accordance with Section 5.76.090 of the 
WMC, provided a local license renewal application (and fee) is submitted to the Planning Department 
a minimum of 30 days prior to the expiration date.  Further, in accordance with Section 5.76.070 of 
the WMC, Local Cannabis License No. 20-0086 is subject to the conditions of approval outlined in 
Exhibit 1 attached to this approval letter, and are effective for the life of Local Cannabis License No. 
20-0086.
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The next step in the process is to submit your Conditional Use Permit (CUP) and Development 
Agreement (DA) cannabis proposal package and applications (including fees).  I have included the 
CUP/DA application form with this letter.  When you are ready to make this formal submittal, please 
contact a week in advance so I can send you the proper links to upload your CUP/DA application, 
cannabis proposal package and pay fees.  The CUP/Development Agreement fee will be $32,000.   


Again congratulations on your local license approval.  If you have any other questions, please contact 
me at (951) 677-7751, Extension 213. You may also email me at mbassi@cityofwildomar.org.   


Sincerely, 


Matthew Bassi 
Planning Director 


Cc: Abdu Lachgar, Associate Planner 
Robert Howell, Finance Manager 


Attachments: 
A. PA 20-0086 - Local License Conditions Matrix
B. PA 20-0086 – Stamped Approved Local License Cannabis Proposal Package
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ATTACHMENT A 


PA 20-0086 - Local License Conditions Matrix 
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City of Wildomar Planning Department Conditions of Approval 
Standard Cannabis Local License Conditions 
1. The Applicant’s signature below, which shall be submitted to the 


Planning Department on or before November 18, 2020, hereby verifies 
the acceptance of the “Cannabis Local License Conditions of Approval” 
contained within this matrix. 


Applicant Signature Date 


November 18, 2020 Planning Department 


2. The Applicant shall indemnify, protect, defend, and hold harmless, the 
City of Wildomar, and/or any of its officials, officers, employees, agents, 
departments, agencies, and instrumentalities thereof, from any and all 
claims, demands, law suits, writs of mandamus, and other actions and 
proceedings (whether legal, equitable, declaratory, administrative or 
adjudicatory in nature), and alternative dispute resolutions procedures 
(including, but not limited to arbitrations, mediations, and other such 
procedures), (collectively “Actions”), brought against the City, and/or 
any of its officials, officers, employees, agents, departments, agencies, 
and instrumentalities thereof, that challenge, attack, or seek to modify, 
set aside, void, or annul, the any action of, or any permit or approval 
issued by, the City and/or any of its officials, officers, employees, 
agents, departments, agencies, and instrumentalities thereof (including 
actions approved by the voters of the City), for or concerning the 
proposed cannabis business, whether such Actions are brought under 


Ongoing Planning Department 
and City Attorney’s 


Office 
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the California Environmental Quality Act, the Planning and Zoning Law, 
the Subdivision Map Act, Code of Civil Procedure Chapter 1085 or 
1094.5, the California Public Records Act, or any other state, federal, or 
local statute, law, ordinance, rule, regulation, or any decision of a court 
of competent jurisdiction.  City shall promptly notify the Applicant of any 
Action brought and request that Applicant defend the City. It is expressly 
agreed that Applicant may select legal counsel providing the Applicant’s 
defense and the City shall have the right to approve separate legal 
counsel providing the City’s defense. The Applicant shall reimburse City 
for any attorneys’ fees, costs and expenses directly and necessarily 
incurred by the City in the course of the defense. Applicant agrees that 
City will forward monthly invoices to Applicant for attorneys’ fees, costs 
and expenses it has incurred related to its defense of any Action and 
Applicant agrees to timely payment within thirty (30) days of receipt of 
the invoice. Within fourteen (14) days of an Action being filed, Applicant 
agrees to post adequate security or a cash deposit with City in an 
amount to cover the City’s estimated attorneys’ fees, costs and 
expenses incurred by City in the course of the defense in order to 
ensure timely payment of the City’s invoices. The amount of the security 
or cash deposit shall be determined by the City. City shall cooperate 
with Applicant in the defense of any Action.  


3. Approval of Cannabis Local License No. 20-0086 is good for two (2) 
years and shall expire on November 5, 2022.  If the Applicant desires 
to renew this Local License, he/she shall apply for the renewal at least 
30 days prior to the expiration date (10/5/22) listed herein. (Sec. 
5.76.090.A of the WMC)…see Condition No. 4. 


November 5, 2022 Planning & 
Administrative 


Services Departments 
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4. The application for renewal of the approved Local License No. 20-0086 
is due at least 30 days prior to the November 5, 2022 expiration date. 
The renewal request shall be made on forms provided by the City, 
accompanied by the required deposit fee as established by resolution 
of the City Council.  (Sec. 5.76.090.B of the WMC).  As of the date of 
the Local License approval, the deposit fee for a renewal is $10,000. 
The following information shall be submitted as a part of the renewal 
application: 
1. Proof that no changes to the ownership of the licensee has occurred
since last approved by the local licensing authority.
2. Proof that the licensee is still entitled to the possession and use of
the licensed premises.
3. Any other information that the local licensing authority deems
necessary to determine whether to renew the local license.


October 5, 2022   
(at the latest) 


Planning & 
Administrative 


Services Departments 


5. Unless administratively continued pursuant to Section 5.76.090.A, a 
local license is immediately invalid upon expiration and the cannabis 
business shall cease operations.  If a local license expires, the local 
licensing authority may approve a renewal of the expired license at any 
time up to three (3) months from the expiration date of the license.  After 
the license has been expired for three months, the license may not be 
renewed by the local licensing authority, and the holder of the expired 
license must apply for and obtain a new cannabis license to resume 
operations. 


February 5, 2023 Planning and  
Building/Code 
Enforcement 
Departments 
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6. The Applicant shall be subject to the city’s adopted “regulatory license 
fee” of $142,615.60.  This initial 2-year regulatory licensing fee shall be 
pro-rated so that no initial regulatory license fee is owed for the portion 
of the license term occurring prior to receipt of the Certificate of 
Occupancy Permit.  The first payment of this regulatory licensing fee 
may be paid in two equal installments with the first payment of 50%  due 
upon the issuance of a Certificate of Occupancy Permit for said 
cannabis business.  The 2nd payment  of 50%  shall be due anytime 
during the following six (6) months, or upon the end of the term of the 
license, whichever occurs first.  . Beginning with the first renewal of the 
local license (i.e., beginning of year 3 on 11/5/22), the full amount of the 
regulatory license fee of $142,615,60 shall be due upon approval of the 
renewed local license application, and every two (2) years thereafter on 
the approval anniversary date. 


Prior to Occupancy 
Permits  


Planning & 
Administrative 


Services Departments 


7. Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall obtain approval of Conditional 
Use Permit/Development Agreement No. 20-0086 shall be reviewed 
and approved by the Planning Commission and City Council.  In 
addition, the lease space shall not be occupied until 30 days after the 
2nd reading of Development Agreement No. 20-0086.   


Prior to Occupancy 
Permits Planning Department 


8. Visitor Requirement Plan.  The licensed premises of this cannabis 
business must comply with the Visitor Requirement Plan set forth in the 
Local License stamped approved package, as approved by the City of 
Wildomar.  All security requirements must be maintained at all times. 


On-Going Planning & Building 
Depts. 
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9. Odor Abatement Plan.  The licensed premises of this cannabis business 
must comply with the Odor Abatement Plan set forth in the Local 
License stamped approved package, as approved by the City of 
Wildomar.  All security requirements must be maintained at all times. 


On-Going Planning & Building 
Departments 


10. Security Plan.  The licensed premises of this cannabis business must 
comply with the security plan set forth in the Local License stamped 
approved package, as approved by the Riverside County Sheriff’s 
Department and City of Wildomar.  All security requirements must be 
maintained at all times. 


On-Going Planning, Building & 
Police Departments 


11. Fire Protection Plan.  The licensed premises of this cannabis business 
must comply with the Fire Protection Plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar and 
the Riverside County Fire Department.  All requirements of the 
business/operations plan shall be complied with at all times. 


On-Going Planning & Riverside 
County Fire Depts. 


12. Business/Operations Plan.  The licensed premises of this cannabis 
business must comply with the business/operations plan set forth in the 
Local License stamped approved package, as approved by the City of 
Wildomar.  All requirements of the business/operations plan shall be 
complied with at all times. 


On-Going Planning & 
Administrative 


Services Depts. 


13. Waste Disposal.  The licensed premises of this cannabis business must 
comply with the waste disposal plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar.  All 
requirements of the waste disposal plan shall be complied with at all 
times.  


On-Going Planning, Building & 
Fire Departments 


44







14. The Applicant shall comply with the City’s requirements, if there will be 
changes to the ownership of the licensee, modifications to a licensed 
premises, and/or changes of location of the cannabis business, as 
applicable. (Sec. 5.76.080) 


On-Going Planning & 
Administrative 


Services Departments 


General Operational Conditions/Requirements (Sec. 5.76.110) 
15. General Obligation to Operate in Compliance.  A cannabis business 


shall operate in compliance with all applicable state and local laws and 
regulations governing cannabis businesses. 


On-Going Planning & Building 
Departments 


16. General Obligation to Pay Taxes.  A cannabis business must pay all 
applicable taxes pursuant to federal, state, and local law, including but 
not limited to state and local sales and use taxes and state excise taxes. 


Ongoing Planning & 
Administrative 


Services Departments 


17. General Obligation for Compliant Facilities.  The licensed premises 
shall fully comply with all applicable rules, regulations, and laws 
including, but not limited to, building and safety codes, and the 
Americans with Disabilities Act. 


On-Going Planning & Building 
Departments 


18. Age Requirement.  A cannabis business shall not allow an individual 
less than twenty-one years of age to work within the licensed premises 
or handle cannabis and cannabis products. 


On-Going Planning, Building & 
Police Departments 


19. Age Restrictions.  A cannabis business may not permit an individual 
less than twenty-one years of age to enter, or be within, its licensed 
premises, except that a cannabis business with an M-license from the 
state may allow persons eighteen years of age or older within the 


On-Going Planning, Building & 
Police Departments 
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licensed premises if they are an ID card holder or qualified patient with 
physician's recommendation from a licensed physician.  


20. Secure Storage of Product. Cannabis and cannabis products 
possessed by a cannabis business shall be kept and stored in a 
secured manner at all times.  


On-Going Planning, Building & 
Fire Departments 


21. Cannabis Consumption on Licensed Premises.  Smoking, vaporizing, 
ingesting, or otherwise consuming cannabis and cannabis products at 
a licensed premises is prohibited.  "Licensed premises" as used in this 
subsection includes the actual building, as well as any accessory 
structures, common areas and parking areas. A sign shall be posted at 
each entrance to a licensed premises that clearly and legibly states, 
"Smoking, vaporizing, ingesting, or otherwise consuming cannabis or 
cannabis products on these premises or in their vicinity is prohibited and 
a violation of the Wildomar Municipal Code."  


On-Going Planning, Building & 
Police Departments 


22. Prohibition on Alcohol and Tobacco Sales, Distribution, or Consumption 
on Licensed Premises.  A cannabis business shall not sell, provide, 
store, or distribute any alcoholic beverages or tobacco products, or 
allow such products to be consumed on the licensed premises.  


On-Going Planning, Building & 
Police Departments 


23. On-Site Signage.  On-site signage for a cannabis business that is 
viewable from the exterior of the cannabis business shall comply with 
all local signage laws applicable to the licensed premises, including 
Chapters 17.251 and 17.254 of this code. Signage may not be designed 
to appeal to children, or contain any false or misleading statements, or 
make any misrepresentations.  


On-Going Planning and Building 
Departments 
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24. Advertising.  A cannabis business shall not advertise in a manner 
intended to encourage persons under twenty-one years of age to 
consume cannabis or cannabis products. It shall be unlawful for any 
cannabis business to make any claims that a product is safe because it 
is tested. All advertisements, including off-site advertising signs, shall 
comply with Chapter 15 of MAUCRSA. 


On-Going Planning & Building 
Departments 


25. Display of License.  A cannabis business shall display a copy of its local 
license issued pursuant to this chapter in a conspicuous place at or near 
the entrance to the licensed premises. On-Going Planning & Building 


Departments 
26. No Physician Evaluations on Licensed Premises.  A cannabis business 


shall not permit a physician to evaluate potential medicinal cannabis 
patients or to provide a physician's recommendation for medicinal 
cannabis within its licensed premises. Cannabis businesses shall not 
offer or provide any form of remuneration to a physician who provides 
physician's recommendations for medicinal cannabis.  


On-Going Planning & Building 
Departments 


27. Community Relations Designee.  A cannabis business must provide the 
city with the name, phone number, facsimile number, and email address 
of an on-site community relations representative or staff member or 
other representative whom the city can contact regarding operating 
concerns associated with the cannabis business.  The cannabis 
business shall report any change in their community relations designee 
to the city within ten calendar days.  


On-Going 


Planning, Building 
and Economic 
Development 
Departments 


28. Accurate Weights and Measures.  Scales and weighing mechanisms 
used by a cannabis business to weigh non-waste products must be able 
to weigh to within 1/100th of a gram, shall be maintained in good 
working order and shall be subject to annual inspection by either a 
Riverside County agricultural commissioner's office weights and 
measures official or a licensed scale company. 


On-Going Planning & Building 
Departments 
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29. General Sanitary Requirements.  A cannabis business must ensure that 
its licensed premises are maintained in a sanitary manner and activities 
on its licensed premises are conducted in a sanitary manner: 
1. All facilities of a cannabis business must have adequate and
sufficient access to bathrooms and hand-washing facilities with running
water at a suitable temperature.
2. Hand-washing facilities shall be located where good sanitary
practices require workers to wash or sanitize their hands, and provide
effective hand-cleaning and sanitizing preparations and sanitary towel
service or suitable drying devices.
3. All workers that engage in the preparation or dispensing of edible
cannabis products must comply with the provisions of all relevant state
and local laws regarding the preparation, distribution, and sale of food.


On-Going Planning & Building 
Departments 


30. Subletting Prohibited. Licensees are not authorized to sublet any 
portion of a licensed premises for any purpose, unless all necessary 
applications to modify the existing licensed premises to accomplish any 
subletting have been approved by the local licensing authority. 


On-Going Planning & Building 
Departments 


31. Recordkeeping. Cannabis businesses shall keep and maintain all 
records specified in Chapter 16 of the MAUCRSA and shall make the 
same available for inspection and examination of the local licensing 
authority or its duly authorized representatives during standard 
business hours of the licensed facility or at any other reasonable time.  
Cannabis businesses are required to exercise due diligence in 
preserving and maintaining all required records. 


On-Going Planning & Building 
Departments 


32. Transactions. Licensees shall only do business with cannabis 
businesses that licensed or permitted to do business in their respective 
jurisdictions.  On-Going 


Planning & 
Administrative 


Services Departments 
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Cannabis Retailer Operational Conditions (Sec. 5.76.120) – In addition to the operation requirements in Section 5.76.110, a retailer 
shall comply with the requirements set forth in this section as applicable. 


33. Limited Hours of Operation. The Authentic Wildomar Cannabis retail 
businesses hours of operation open to the public and engage in sales 
only between the hours of 8:00 a.m. and 10:00 p.m. 


On-Going Planning & Building 
Departments 


34. Window Displays. Cannabis, cannabis products and cannabis 
paraphernalia shall not be placed in a window display or otherwise 
placed in a manner primarily intended for individuals outside of the 
premises to view the products.   


On-Going Planning & Building 
Departments 


35. Age Restricted Entry. A retailer may not permit an individual less than 
twenty-one years of age into the licensed premises, except a retailer 
with an M-license from the state may permit an individual aged eighteen 
years or older into the licensed premises if the retailer verifies the 
individual is an ID card holder or qualified patient with a physician's 
recommendation. 


On-Going Planning & Building 
Departments 


36. Cannabis Paraphernalia Sales. Dispensaries may sell or otherwise 
provide equipment, supplies, and paraphernalia used to consume 
cannabis and cannabis products. 


On-Going Planning & Building 
Departments 


37. Electronic Point-of-Sale System Required. Dispensaries must have an 
electronic point of sale system. The electronic point of sale system must 
be capable of producing an electronic or automatic paper record for all 
transactions associated with any product sold, rented, or otherwise 
provided to the customer. 


On-Going Planning & Building 
Departments 


38. No Sales of Expired Product. A retailer may not sell any expired 
products, cannabis or cannabis products. A retailer shall not alter, edit, 
or adjust in any manner an expiration date on any item or product once 
affixed by its manufacturer. 


On-Going Planning & Building 
Departments 
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39. Handling of Edible Cannabis Products. A retailer that possesses edible 
cannabis products shall comply with the provisions of all relevant state 
and local laws regarding the storage, handling, and sale of food. 


On-Going Planning & Building 
Departments 


40. Delivery of Cannabis and Cannabis Products. If applicable, the 
cannabis retailer that provides delivery service shall comply with the 
following requirements: 
1. The retailer shall not delivery cannabis or cannabis products to any
location outside of California or to any location within California where
the delivery of cannabis or cannabis products has been prohibited by
the city or county.
2. The delivery service must be approved by the local licensing
authority as a part of the licensing process. The deliveries must be
conducted in accordance with any relevant state laws, this code, any
applicable local laws in the delivery location, and any conditions
imposed upon the license.
3. The retailer must keep in place standard operating procedures that
ensure the safety and security of those individuals engaging in delivery
and the and security of all cannabis being delivered, including
procedures to prevent diversion.
4. A retailer may only deliver cannabis to a specific street address
requested by the purchaser. Delivery to parks, schools or any other
public facilities is prohibited.
5. Upon arrival at the delivery address and prior to transferring any
cannabis or cannabis products, the delivery person must verify and
confirm that the identity of the recipient is the same as the person who
requested the delivery and that the person is either twenty-one years of
age or a qualified patient or primary caregiver.


On-Going Planning, Building  & 
Police Departments 
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6. A retailer shall report to the local licensing authority and local law
enforcement any vehicle accidents, diversions, losses, or other
reportable incidents such as thefts or suspicious activity, that occur
during transportation and delivery, within twenty-four hours.
7. The delivery shall keep a delivery manifest that includes the following
information:


a. All cannabis that will be transported, accurately inventoried;
b. Departure date and approximate time of departure;
c. Arrival date and approximate time of arrival;
d. Name, address, local license number and CUP number of the
originating cannabis business;
e. Name and address of the individual requesting the delivery;
f. Delivery vehicle make, model, and license plate number; and
g. Name and signature of the individual transporting the cannabis.


8. Sale of Live Plants.  A retailer may sell and offer for sale seeds and
immature cannabis plants, but shall not sell or offer for sale live mature
cannabis plants.  The retailer may provide light and water to immature
cannabis plants being offered for sale but may not engage in any other
cultivation activity unless the retailer is licensed and permitted by the
State and the city to engage in cannabis cultivation.  For the purposes
of this provision, an immature cannabis plant is defined as a non-
flowering cannabis plant that is shorter and narrower than 18 inches.
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City of Wildomar Building Department Conditions of Approval 
41. Prior to occupancy of the lease space identified in the Local License 


application package, the Applicant shall be required to submit tenant 
improvement plans for build-out of the proposed lease space in 
accordance with City of Wildomar standards.  Please contact the 
Building Official for submittal fees and requirements.  


Prior to Issuance of 
Building Permits  


Building Department 


Riverside County Fire Department Conditions of Approval 
General Conditions 


42. Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall be required to submit tenant 
improvement plans for build-out of the proposed lease space in 
accordance with Riverside County Fire Department standards. 


Prior to Issuance of 
Building Permits 


Riverside County Fire 
Department 


END 
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5. BUSINESS ORGANIZATIONAL DOCUMENTS
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California Secretary of State 


Electronic Filing 


LLC Registration - Articles of Organization 


Entity Name: Wildomar Palomar, LLC 


Entity (File) Number: 202112011528 


File Date: 04/28/2021 


Entity Type: Domestic LLC 


Jurisdiction: California 


Detailed Filing Information 


1. Entity Name:


2. BusinessAddresses:


a. Initial Street Address of
Designated Office in California:


b. Initial Mailing Address:


3. Agent for Service of Process:


4. Management Structure:


Wildomar Palomar, LLC 


360 E. 1st Street, Unit 579 


Tustin, California 92780 


United States 


360 E. 1st Street, Unit 579 


Tustin, California 92780 


United States 


Mark Malatesta 


360 E. 1st Street, Unit 579 


Tustin California 92780 


United States 


One Manager 


FILED 
Secretary of State 


State of California 


5. Purpose Statement: The purpose of the limited liability 
company is to engage in any lawful act 
or activity for which a limited liability 
company may be organized under the 
California Revised Uniform Limited 
Liability Company Act. 


Electronic Signature: 


The organizer affirms the information contained herein is true and correct. 


Organizer: Mark Malatesta


Use bizfile.sos.ca.gov for online filings, searches, business records, and resources. 54







LLC-12  Secretary of State  
Statement of Information  
(Limited Liability Company)  


IMPORTANT  — Read instructions  before completing this form. 


Filing Fee  – $20.00 


Copy Fees –   First page $1.00; each attachment page $0.50;  
Certification Fee - $5.00 plus  copy fees  


This Space For Office Use Only  
1. Limited  Liability Company Name  (Enter the exact name of the LLC.   If  you  registered in California using an alternate  name,  see instructions.)
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LIMITED LIABILITY COMPANY AGREEMENT 
OF 


WILDOMAR PALOMAR, LLC 


TIDS LIMITED LIABILITY COMPANY AGREEMENT (the "Agreement") is made and 
entered into as of the 28th day of April 2021 (the "Effective Date"), by PACIFIC 
INTERNATIONAL, INC., a Delaware corporation (the "Member"), as the sole member of 
WILDOMAR PALOMAR, LLC, a California limited liability company (the "Company"). 


TERMS AND CONDITIONS: 


NOW, THEREFORE, in consideration of the foregoing, the Member hereby adopts this 
Agreement as the limited liability company agreement of the Company from and after the Effective 
Date. 


ARTICLE I 
GENERAL DEFINITIONS 


As used in this Agreement, the following capitalized terms shall each have the 
meanings set forth in this Article. 


"Act" shall mean the California Limited Liability Company Act, as amended. 


"Agreement" shall mean this Limited Liability Company Agreement, as the same 
may be amended from time to time in accordance with the provisions hereof. 


"Certificate of Formation" shall mean the Certificate of Formation of the 
Company as filed with the Secretary of State of the State of California, as amended from time to 
time. 


"Company" shall mean WILDOMAR PALOMAR, LLC. 


"Interest" of the Member shall mean the Member's share of the Company's 
profits, losses and distributions pursuant to this Agreement and the Act, and the Member's right to 
participate in the management or affairs of the Company, including the right to vote on, consent to 
or otherwise participate in any decision of the Member and set forth on Exhibit A. 


"Member" shall mean PACIFIC INTERNATIONAL, INC., a Delaware 
corporation, and any person or entity admitted as an additional or substitute Member in accordance 
with Article VII hereof. 


"Property" shall mean, at any time, all property, whether real or personal, assets 
or rights, owned or held by or on behalf of the Company. 


"Transfer" shall mean any sale, transfer, assigmnent, pledge, hypothecation or 
other disposition or conveyance of all or a portion of a Member's Interest, whether for consideration 
or by gift, whether absolute or as security, and whether by voluntary act or operation of law. 
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ARTICLE II 
ORGANIZATION 


Section 2.1 Formation. The Company has been organized as a California 
limited liability company pursuant to the Act. The Certificate of Formation as filed is hereby 
formally adopted and ratified by the Member. In the event ofa conflict between the terms of this 
Agreement and the terms of the Certificate of Formation, the terms of the Certificate of Formation 
shall prevail. 


Section 2.2 Name. The name of the Company and the name under which its 
business shall be conducted is "WILDOMAR P ALO)ylAR, LLC" or such other name as the 
Member may detennine. 


Section 2.3 Principal Office, Registered Office and Registered Agent. The 
LLC's registered agent and registered office in the state of California are set forth in the Articles. 


Section 2.4 Purpose. The purpose of the Company is to engage in any 
business in which limited liability companies are permitted to engage under the Act. 


Section 2.5 Fiscal Year. The fiscal year of the Company shall end on 
December 31 st of each year, unless otherwise determined by the Member. 


Section 2.6 Term. The term ("Term") of the Company commenced on the 
date of filing of the Certificate of Formation and shall continue until the occurrence of an event 
specified in Section 9.2. 


ARTICLE III 
CAPITAL CONTRIBUTIONS 


Section 3. I Capital Contributions. Concurrent with the filing of the 
Certificate of Formation, the Member has contributed adequate capital to the Company. 


Section 3.2 Limited Liability. The Member's liability shall be limited as set 
forth in this Agreement, the Act and other applicable law. If a Member receives a distribution or 
the return, in whole or in part, of its capital contribution, it will be liable to the Company only to 
the extent provided by the Act. The Member shall not be required to make any further or additional 
contribution to the Company or to lend or advance funds to the Company for any purpose, 


ARTICLE IV 
DISTRIBUTIONS 


Section 4.1 Distributions. Each distribution to the Member shall be made pro 
rata based on their Interest as set forth on Exhibit A, as amended from time to time. And shall be 
made in such amounts and at such times as the Member shall jointly determine. 


ARTICLE V 
MANAGEMENT; RIGHTS, POWERS 


AND OBLIGATIONS OF THE MEMBER 
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Section 5.1 Management and Control in General. The Company shall be 
managed by the Member. The Member shall have full power to manage and control the business 
and affairs of the Company. 


Section 5.2 Expenses. The Company shall pay all costs and expenses from or 
relating to the organization of the Company and the commencement and continuation of Company 
operations. 


Section 5.3 Other Activities of Member. The Member may engage in any 
other activity or business whatsoever, regardless of whether or not it is competitive with the 
Company. 


Section 5.4 Indemnification. The Company shall indemnify, defend and 
hold harmless the Member or any of its affiliates ( each, an "Indemnified Party") who was or is a 
party or is threatened to be made a party to any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative or investigative, against losses, damages, claims 
or expenses actually and reasonably incurred by it for which such Indemnified Party has not 
otherwise been reimbursed (including reasonable attorneys' fees, judgments, fines and amounts 
paid in settlement) in connection with such action, suit or proceeding, by reason of any acts, 
omissions or alleged acts or omissions arising out of the Indemnified Party's activities as a Member 
or otherwise taking actions relating to the management of the Company or in furtherance of the 
interests of the Company. The terms of this Section 5.4 shall survive and inure to the benefit of 
any Member whose continued appointment or membership, as applicable, in the Company is 
terminated. 


ARTICLE VI 
ACTIONS TAKEN BY THE MEMBER 


Section 6.1 Manner of Acting. The affirmative act of the Member on behalf 
of the Company shall be the act of the Company. Formal authorization shall not be required. 


Section 6.2 Action Without a Meeting. Any action required or permitted to 
be taken at a meeting may be taken without a meeting if the action is taken by the Member, which 
action is evidenced by a descriptive writing of such action executed by the Member, as applicable. 
Such writing shall be included in the Company records. Any action taken pursuant to this Section 
6.2 shall be effective when the Member has executed the written consent, unless the consent 
specifies a different effective date. 


ARTICLE VII 
TRANSFERS OF INTERESTS 


AND ADMISSION OF NEW MEMBERS 


Section 7.1 Procedures for Admission of Substitnte or Additional 
Member. A person shall only be admitted as a substitute or additional Member under this 
Agreement in compliance with the following: 


Company; or 
(a) A Transfer of an Interest or the issuance of any new interests in the


(b) The transferee or any party receiving new interests, as applicable, shall
execute and deliver to the Company a written agreement, in form reasonably satisfactory to the 
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existing Member, pursuant to which such transferee or any party receiving new interests, as 
applicable, accepts the transfer of the Interest or the issuance of the new interests and agrees to be 
bound by this Agreement. 


ARTICLE VIII 
REPORTS AND TAX MATTERS 


Section 8.1 Books, Records and Reports. Accurate books, records and 
reports shall be maintained by the Company showing its assets, liabilities, operations, transactions 
and financial condition, as well as the name and address of the Member. The Company books and 
records may be kept under such permissible method of accounting as the Member may determine. 
The Company books may be maintained at the principal office of the Company or at such other 
location as the Member shall determine. 


ARTICLE IX 
DISSOLUTION AND TERMINATION 


Section 9.1 
any of the following events: 


Dissolution. The Company shall dissolve upon the occurrence of 


(a) Upon action taken by the Member to dissolve the Company; or


(b) The entry of a decree of judicial dissolution under the Act by a court of
competent jurisdiction. 


Section 9.2 Winding Up, Liquidation and Distribution of Property. 


(a) Upon dissolution, an examination shall be made by the Company's
independent accountants of the accounts of the Company and of the Company's Property, and of 
the Company's liabilities and operations, from the date of the most recent accounting until the date 
of dissolution, The Member shall immediately proceed to wind up the affairs of the Company; 
provided that the Company may remain in existence for a reasonable period of time after the end 
of the fiscal year during which dissolution occurs to permit an orderly winding-up of the 
Company's business and affairs. 


shall: 
(b) If the Company is dissolved and its affairs are to be wound up, the Member


(i) Sell or otherwise liquidate all of the Company's Property as
promptly as practicable; 


(ii) Discharge all liabilities of the Company, and establish such
reserves as may be reasonably necessary to provide for contingent liabilities of the 
Company; 


(iii) Upon liquidation of the Company, liquidating distributions will be
made in the manner provided in Section 4.1. Liquidating distributions can be made in cash 
or in kind; and 


(iv) Upon completion of the winding up, liquidation and distribution
of the Property, the Company shall be deemed terminated. 
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ARTICLEX 
MISCELLANEOUS 


Section 10.1 Amendment. This Agreement may be amended at any time by 
the written consent of each Member. 


Section 10.2 Governing Law. This Agreement shall be governed by the laws 
of the State of Delaware. 


Section 10.3 Severability. In the event that any provision of this Agreement 
shall be declared to be invalid, illegal or unenforceable, such provision shall survive to the extent 
it is not so declared, and the validity, legality and enforceability of the other provisions hereof shall 
not in any way be affected or impaired thereby, unless such action would substantially impair the 
benefits to any party of the remaining provisions of this Agreement. 


Section 10.4 Counterparts. This Agreement may be executed in counterparts, 
each of which shall be deemed an original, but all of which together shall be deemed to be one and 
the same agreement. A signed copy of this Agreement delivered by facsimile, e-mail or other means 
of Electronic Transmission shall be deemed to have the same legal effect as delivery of an original 
signed copy of this Agreement. 


[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the undersigned h as caused this Amended and Restated 
Limited Liability Company Agreement to be executed as of the date first set forth above. 


MEMBER: 


PACIFIC INTERNATIONAL, INC., 
a Delaware corporation 


----t, 
-


--


By:�-


Name: Mark Malatesta 
Title: Authorized Signatory 
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Exhibit A 


Percentage Interest 


PACIFIC INTERNATIONAL, INC. 100% 
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6. STATEMENT OF QUALIFICATIONS
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STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


Introduction 
Wildomar Palomar , LLC brings together a team of highly experienced individuals with 
a broad range of retail experience, both in traditional ‘big box’ retail, and in 
cannabis retail which has its own set of unique nuances and challenges. 


The corporate model has been built by finding the best talent in the 
cannabis industry, supplementing that with proven retail talent and 
experience from other traditional industries. Our architects, contractors, 
vendors and technology suppliers come from diverse retail backgrounds, 
working with companies like Kohl's, Sam's Club, Macy's WalMart and Target. 


Our partners possess the understanding, discipline and business models required to 
break the 'traditional cannabis thinking' that we believe often holds back the 
industry from developing professionally or at a pace required to meet 
changing and evolving consumer needs.


With our in-house design and construction teams, we are able to move quickly 
through the permitting and construction phases to ensure expedient Grand 
Opening dates, providing revenue to the City faster than most in the industry. 


If awarded a Conditional Use Permit in Wildomar, Wildomar Palomar, LLC will 
leverage the experience, skill sets, and extensive accomplishments of our diverse 
team to create and scale an efficient cannabis business that maximizes revenue, 
jobs, and taxes for the City, while striving to be the most controlled, compliant, 
taxed, tested, and trusted cannabis operator in the City.
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WILDOMAR PALOMAR: STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


Executive Team of Wildomar Palomar, LLC 


Jim Kunevicius
Mr. Kunevicius is a seasoned cannabis executive and has run 
companies in technology, consumer packaged goods, and 
real estate. He’s been named the Ernst & Young Entrepreneur 
of the Year and received numerous awards for leadership and 
social equity. His projects have been publicized as “The Next 
Big Thing” and have earned national attention for sustainable 
development and innovation.  He’s been featured on major 
television networks and has become a sought-after public 
speaker. 


Mark Malatesta 
As Chief Retail Officer, Mr. Malatesta brings over 30 years of 
traditional ‘big box’ retail understanding and experience to 
the team.  For 15 of those years, Mark has been involved in 
the California cannabis industry operating legal dispensaries 
and cultivation facilities.  Mark is well respected across the 
industry and is passionate about his staff and customers.  He 
has held senior level positions in manufacturing and 
international logistics, and currently leads retail operations 
and mergers and acquisitions.  


 Edlin Kim
Mr. Kim is an experienced Chief Operating Officer 
and accomplished entrepreneur.  He has held positions in 
energy, real estate and investment management.  Mr. 
Kim is well respected by regulators and peers in the 
legal cannabis industry.  He is connected across all 
operating dimensions of the industry and is focused on 
efficient, large-scale operations.
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 Santa Ana: Storefront Retail Dispensary, Kannabis Works (operational since 2018)
 Fort Bragg: Storefront Retail Dispensary, The Bakery (operational since 2020)
 San Jacinto: Microbusiness w/ Delivery, The Bakery (opening December 2021)
 Atwater: Storefront Retail Dispensary w/ Delivery, The Bakery (opening March


2022)
 King City: Storefront Retail Dispensary w/ Delivery, The Bakery (opening April


2022)
 Cathedral City: Storefront Retail Dispensary w/ Delivery, The Bakery opening May


2022)
 Moreno Valley: Storefront Retail Dispensary w/ Delivery, The Bakery (opening


Summer 2022)
 Stanton: Storefront Retail Dispensary w/ Delivery, The Bakery, (opening Fall 2022)
 Santa Rosa: Microbusiness, The Bakery Cannabis Dispensary (opening 2023)


Existing Operations in California  
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Our first cannabis dispensary in California operates out of Santa Ana in 
Southern California. Kannabis Works first opened for business in April 2018 as 
adult-use legalization laws were enacted in California. Our Chief Retail Officer, Mark 
Malatesta, took over full day-to-day operations for the dispensary in October 2019. 


Since then, Mark has increased sales 4X with profitability up significantly.  Prior to 
taking over the store, the business was losing $30,000 - $40,000 per month. After 
pricing, products, marketing, and merchandizing were optimized within the store, 
the business is now delivering profits close to $60,000 each month – a $100,000 a 
month turnaround which is a testament to our experience as a retail cannabis 
operator. 
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KANNABIS WORKS - SANTA ANA, CA 


67







WILDOMAR PALOMAR: STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


As we expand our footprint across the State, all prospective Store 
Managers and Head BudTenders will undertake a minimum of four weeks of on-the-
job training at this Southern California facility, living at a nearby house and 
working as a team to understand data platforms, security systems, 
inventory management, and other standardized operational processes 
built by Mark and his management team. Coupled with a minimum of 80-
hours of classroom-based training, this training program will ensure The Bakery 
staff are better trained than any other cannabis staff in the industry.


THE BAKERY - FORT BRAGG, CA
Our 2nd dispensary, The Bakery, opened in November 2020. We initially applied for this 
permit in January 2020, were approved in May 2020, and commenced construction in 
July 2020, demonstrating our ability to win permits and become operational. 


Mark and his management team (headed by our Director of Retail), run the day-to-day 
operations of the Fort Bragg location. Sales have increased quarter over quarter since 
opening.   
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WILDOMAR PALOMAR: STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


Local Integration Model 


Ensuring that the local values are reflected in the business is our number one 
priority. A variety of initiatives that emphasize this model will be integrated into 
our day-to-day operations, including: 


• Appointment of a Dedicated ‘Community Manager’ that is hired from the
local community who has direct lines of communications with business
leaders, elected officials, and civic organizations to maximize our positive
impact on the community;


• Educational Clinics that educate local constituents about the medical
benefits, myths, and facts, and latest cannabis research. Normalization of
cannabis begins with education as an informed public that is
enlightened on the beneficial qualities of cannabis through credible,
reliable, and fact-based information is less easily swayed by misinformation
and/or propaganda;


• SB34 Program that provides Veterans the necessary medication they deserve,
at no cost to them.  Kannabis Works implemented the program in 2020, and
by the second event had over 200 Veterans attend. We are incredibly proud to
be a leader in the Industry when it comes to SB34 Programs, and will institute
quarterly events at our Wildomar location to serve local Veterans living in the
community;


• Commitment to working with local Craft Cannabis producers to support
their business and help them expand across California through our network;


• Community Advisory Board formed from the local community that will keep
us accountable annually to the commitments we make;


• Volunteer Programs that will see all full-time staff commit 40-hours annually
to local charities and causes;


• A range of “green” initiatives that feature energy efficient lighting, water
saving devices, full recycling programs, and waste, water, and air
management practices that drive the business toward zero-waste
and best-practice environmental standards;


• Design Standards that protect and enhance local architecture and promote
sustainable building methods;


• Commitment to hiring 75% of Staff from the local community.
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7. PROJECT DESCRIPTION
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            PROJECT DESCRIPTION 


Project Description 
Wildomar Palomar, LLC is in contract to lease the premises at Units 100-103, 22812 
Palomar Street, Wildomar, CA for an integrated medical and adult-use 
dispensary with delivery, learning and educational lab. The dba will be 'The 
Bakery'. Wildomar Palomar, LLC will not sell, provide, store, or distribute any 
alcoholic beverages or tobacco products, or allow these products to be 
consumed at our facility. 


The site has 30 off-street parking spaces with (2) ADA-Compliant parking spaces and 
allows us to achieve our vision, bringing jobs and economic development to 
the City of Wildomar. Site works are estimated at $250,000, which covers all 
exterior and interior site works, minor building works, facility fit out, and 
equipment costs. All building works will be conducted in full 
compliance and accordance with the Wildomar City Municipal Code, 
State Building Codes and all BCC directives and local policies. We 
believe the site could be operational by Q2 2022, if Conditionally Approved 
by end of year 2021.  


Hours of Operation and Daily Procedures 


Hours of Operation: Subject to approval from City Council, the business shall 
only operate only during the hours specified in the Conditional Certificate, Use 
Permit and/or CCBP issued by the City. The proposed operating hours shall be 
limited to the hours of 9:00 a.m. through 9:00 p.m., seven days a week. 


Opening Procedures: The Manager will be accompanied by a security guard 
when unlocking and entering the business. Upon entering the building, the 
Manager will disarm the alarm and turn on all lights and check the phone for 
messages. Additional employees will be scheduled to arrive approximately 15 
minutes after the Manager. Once the employees arrive, they will be responsible 
for completing their assigned tasks, such as reviewing inventory levels, 
checking overnight orders received, launch point-of-sale systems, and 
assemble registers. 
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Mid-Day Procedures: Throughout the workday, the manager may conduct the 
following tasks: 
• Assist employees with processing orders and ensuring that they are properly


designated/assigned.
• Update the track-and-trace system, as necessary.
• Receive shipments with the assistance of another employee.


Salespersons will be responsible providing excellent customer service and processing 
orders. 


Closing Procedures: Upon the closure of business each day: 
1. The Manager will lock all doors.
2. The Manager and Inventory Specialist will reconcile the track-and-trace system


and cash.
3. The Manager will ensure that all cannabis and cannabis products are securely


stored.
4. The facility be dusted, sweep, mopped, etc. as needed.
5. The Manager will ensure that all doors, safes, and vaults are locked and secured.
6. All surfaces will be cleaned and wiped. All equipment will be turned off (is


necessary) and cleaned.
7. All non-cannabis trash will be taken to the dumpster and sorted for recycling.
8. All non-security lights will be shut off.


The Manager will activate the alarm and lock and exit the building. 
• The Manager will be accompanied by a security guard when locking and exiting


the retail store. The security guard will escort the General Manager to their car.


Day to Day Operational Procedures Customer check-in procedures. 
The Customer Intake Process begins when a new, or returning customer, enters the 
dispensary and provides their government issued identification to security at the 
Reception area. Using a handheld scanning device that has the ability to verify forms of 
government issued ID, identification is scanned, and information is transferred onto 
our system through Blaze, our point-of-sale (POS) system. 


The customer experience begins in the limited access Reception area where a 
Receptionist manages intake and check-in. A Security Officer will be stationed at the 
Reception Area to provide support, when needed. 


Age verification shall be conducted before the customer permitted access to the retail 
area according to the following procedure: 


1. Once the customer enters the entry doors, they will be greeted by an employee
and/or security personnel. The customer’s valid identification card will be
scanned in order to verify that the customer is 21 years of age or older.


2. If the customer is under the age of 21, but is at least 18 years of age, the
employee will review the customer’s physician’s recommendation to ensure that
the customer is a valid patient or primary caregiver.


3. In the case of a primary caregiver, valid written documentation containing the
signature and the printed name of the medical patient designating the
individual as a primary caregiver is required. We will implement two primary
methods of verifying the validity of a customer’s doctor’s recommendation: (1)
We will compile a list of reputable and compliant medical providers with a
sample of a valid recommendation provided to us by the issuing provider. When
a customer provides us with a doctor’s recommendation from our list of verified
providers, our staff will review the recommendation to verify its validity; and (2)


WILDOMAR PALOMAR: PROJECT DESCRIPTION 
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We will verify the doctor’s recommendations by contacting the issuing provider. 
Further, we will vet every new provider to ensure their credentials and legitimacy. 


4. Once the customer’s age has been verified, the customer will be permitted to
enter the retail area.


 
During business hours, shipments of cannabis goods shall not enter the premises 
through an entrance or exit that is available for use by the public. Wildomar Palomar, LLC 
proposes to make the necessary modification to create access to the facility for the 
loading and unloading of deliveries at the back of the facility. Security guards will be 
notified of any and all deliveries and are required to present during any loading or 
unloading to oversee the secure transportation of the delivery into the facility. 
The loading/unloading area will be considered a limited-access area and will be 
under constant video surveillance and properly illuminated at all times. This secured 
loading and unloading area allows for the safe and secure delivery of goods without 
any disruption to our retail operations. 


Prior to arriving at the facility, the distribution employee delivering shipments will 
contact the Store Manager to inform them when they are 5 minutes away from arriving 
at the facility. Upon receiving the 5-minute notification, security guards will conduct a 
security sweep. This includes inspecting the perimeter of the facility, as well as the 
secure loading and unloading area. Upon clearance, the secure loading/
unloading area will be prepped to receive the shipment. 


Before accepting any deliveries, we will request that the delivering employee provide 
us with a copy of the company’s business license and shipping manifest as a measure 
to verify that we are permitting an authorized shipment onto our premises. 
Simultaneously, we will request to view the employee’s identification badge, a copy of 
which will already be on file for verification purposes. 


Upon receipt of a shipment, an employee shall verify that all products have not 
exceeded their expiration or sell-by date. If any products have exceeded their 
expiration or sell-by date, employee shall notify management and the delivering 
employee. We shall not accept any products that have exceeded their expiration or 
sell-by date. We will return the expired goods and request that the expired goods be 
exchanged for sellable goods. If it is discovered that any product that was purchased 
is defective, we may return the product in exchange for a non-defective version of 
the same product, for product of equal value, or for a refund (if payment for the 
shipment has already been paid. 


Additionally, we will not accept cannabis goods unless they are appropriately 
packaged and labeled as they will be sold at final sale. (Note: We shall not 
package or label cannabis goods. All items will be inspected to ensure that 
they are compliantly packaged and labeled. A packaging, labeling, and 
documentation “cheat-sheet” (composed of relevant regulations and company 
policies will be readily available and used to inspect every shipment to ensure that 
we are accepting a compliant shipment and being provided the required/requested 
documentation. 


Upon receipt of cannabis goods, we will ensure that the cannabis goods received are as 
described in the shipping manifest and shall record acceptance and 
acknowledgment of the cannabis goods in the track and trace system. If there are 
any discrepancies between the type or quantity specified in the shipping manifest and 
the type or quantity received, we will record and document the discrepancy in the 
track and trace system and any relevant business record and notify the distribution 
company immediately. We will not accept any cannabis goods that are not included 
on the shipping manifest. The Inventory Manager (IM will ensure that all records 
related to the acquisition of cannabis and cannabis-infused products will include the 
following information: 
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Receiving Cannabis Product Shipments
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• Strain Type
• Quantity
• Variety
• Batch Number
• Name and Registry Identification Number of the licensed operator


supplying the shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the licensed operator


delivering the shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the Dispensary Agent


receiving the shipment of cannabis and/or cannabis-infused products
• Date of Acquisition of cannabis and/or cannabis-infused products
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All doors will be locked and kept secure while the delivery is verified by counting, 
examining, and verifying all products and ensuring they are accurately 
recorded on the transportation manifest, invoice, or other shipping documents. 


Number of Point-of-Sales location and estimated number of customers to be served 
per hour/day. 
Initially, we plan to install three (6 point-of-sale systems to be located at a check-out 
counter, where customers transaction will be completed by a member of our staff. 


With a potential customer base of approximately 20,000 cannabis consumers 
living with 10-miles of the Dispensary, Wildomar Palomar, LLC knows it 
would see approximately 400 customers a day (40-50 customers per hour. 
With our retail floor space occupying approximately 2,400 square feet, 
we would have a maximum occupancy of 80 customers at any one time 
(based on the California Building Code for Retail Sales Stores on Basement or 
Ground Levels at 30 square feet per customer. With a 40% load factor applied 
to this (for customer comfort, we would have a maximum desired occupancy 
of 32 customers at any one time. With an average customer visit time of 10 
minutes, the store could handle at minimum 150 customers an hour. With 
an estimate of 400 customers a day, and operations from 9am to 9pm (12 hours, 
we do not forecast any significant issues with customer flow within the store. 


Proposed Product Lines and Percentage Breakdown
Once inside the Dispensary, a range of shopping options from quick-serve grab-
and-go, through to customized shopping guidance will be available. A range of 
products includes flower, concentrates, edibles, topicals and lotions, tinctures, 
pre-rolls, and accessories (a wide range of topicals will be sold for elderly and 
retired locals). 


In compliance with state regulations and industry best practices, our product 
offerings will only be sourced from licensed and compliant distributors. Our 
product mix represents cannabis products that are commonly purchased at 
retail dispensaries.


Based on data from our out-of-state operations, cannabis products that are popular 
among consumers are:


- Concentrates: 12%
- Edibles: 5%
- Flower: 45%
- Pre-rolls: 24%
- Vape pens: 14%
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Product Handling Procedures 
Cannabis goods for inspection and sale shall only be displayed in the retail 
area. Cannabis goods may be removed from their packaging and placed in 
containers to allow for customer inspection. The containers shall not be 
readily accessible to customers without assistance of retail employee. A container 
must be provided to the customer by an employee, who shall remain with the 
customer at all times that the container is being inspected by the customer. 
Cannabis goods removed from their packaging for display or inspection shall not 
be sold, shall not be consumed, and shall be destroyed when the cannabis goods 
are no longer used for display. 


Product Safety Best Practices 
Regular Auditing – Performing regular inventory audits includes physical inspections 
of products in inventory to ensure that their expiration/sell-by date have not 
been exceeded and to ensure that all movements of the products are accurately 
reflected by our track- and-trace system. 


First-In-First-Out Product Movement System (FIFO) – We utilize a First-in, First-out 
product management system that ensures all products sold at our facilities have 
not exceeded their expiration, best-by, or use-by date/s. This system ensures that our 
oldest stock is sold first. This system is important especially where it concerns 
perishable products, such as edibles and beverages. 


Product Storage 
Cannabis and cannabis-infused products will be stored within the secure, 
restricted access Product Storage area within the facility. The Product Storage 
area consists of four (4) storage containment partitions: ambient storage, cold 
storage, storage vault and quarantine area. Access to this area will be 
controlled and limited to owners and authorized inventory management team 
members, whose job tasks and duties specifically require access to cannabis and 
cannabis-infused products.


Types of Product Storage: 
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1. Ambient storage is climate controlled specifically for cannabis and
cannabis-infused products, such as concentrates, tinctures, balms, gummies,
candy, flower, and pre- rolls.


2. Cold Storage is also climate controlled at lower temperatures and is specific
to edible medical cannabis-infused products, such as brownies, cookies,
chocolates, and cannabis-infused beverages.


3. The Storage Vault is where all currency generated from in-store and delivery
sales will be kept until it is securely moved to another secure off-site location or
financial institution. The storage vault complies with the DEA’s security
requirements for Schedule I Controlled Substances. The Storage Vault will have
at least eight inches of reinforced concrete and 18-gauge structural studs
made of galvanized sheet metal meeting requirements of ASTM A1003; 9-
gague, Type II, Class 1 carbon steel security mesh and attachment clips
meeting ASTM F1267 on either side of the studs; and an interior covered by 49
UL and ULC Classified, Type X (per ASTM C1658), impact- resistant, moisture-
resistant, non-combustible gypsum board tested to ASTM E136.


4. The Quarantine Area is where cannabis and cannabis-infused products that
have been returned, have been tampered with, expired and/or recalled will
be stored prior to being destroyed.
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Providing segregated, secure storage for specific types of cannabis and 
cannabis-infused products will protect the products against degradation, 
adulteration, and spoilage. Controlling the storage environment is consistent with 
industry best practices and protects the integrity and quality of the cannabis and 
cannabis-infused products. In order to maintain the security of the Product Storage 
area, the area will be installed with a comprehensive Bosch Electronic Access 
Control System. Other security measures deployed to ensure the security of the 
Product Storage area include security surveillance cameras at the exterior and 
interior of the area, motion detection sensors, electronic access monitoring and 
motion detection lighting. 


Delivery service procedures, number of vehicles and product security during 
transportation.


Anticipated Number of Vehicles 
Initially, Wildomar Palomar, LLC anticipates having two (2) delivery vehicles. Wildomar 
Palomar, LLC is conscious of its greenhouse gas emissions, particularly from any 
vehicles used in day-to-day operations. Our preferred vehicle models are hybrid 
vehicles as we need the ability, for safety and security purposes, to operate a vehicle 
that runs on both electric and fuel options (i.e., in the event of an empty battery, 
the vehicle will also have fuel). Our preferred choice is the Hyundai Ioniq Hybrid 
Vehicle as it returns an impressive 58 miles per gallon in combined city/highway 
driving. Further, the vehicle is built with eco-friendly materials, user-friendly 
technology, and delivers great handling capability. It comes with plenty of cargo 
space, which allows us to install lockboxes to store cannabis products during 
transportation. 


Product Security During Transport
Wildomar Palomar, LLC will strictly adhere to all rules, requirements, and 
regulations regarding transportation of cannabis within the State of California. No 
deviation from those rules will be tolerated or allowed. The Director of Security 
will implement additional measures beyond the minimum requirements. 


Wildomar Palomar, LLC’s delivery process begins when the delivery employee leaves 
the facility with the cannabis goods for delivery. The delivery process ends when the 
delivery employee returns to the facility after delivering the cannabis goods or 
attempting to deliver the cannabis goods to the patient or customer (s). At no 
time will an Wildomar Palomar, LLC delivery employee engage in any activities 
except for cannabis goods delivery and necessary rest, fuel, or vehicle repair stops. 


Vehicles used for delivery will not have any marking or other indications on the 
exterior of the vehicle that may indicate that the delivery employee is carrying 
cannabis goods for delivery. In the event that an employee leaves the vehicle 
unattended, he/she will ensure that the vehicle is locked and equipped with an 
active vehicle alarm system. 


The order fulfilment boxes containing cannabis to be delivered to patients and 
customers will be verified, recorded, and sealed. Once sealed they will be loaded 
into the lock boxes in the delivery vehicle. No order fulfillment boxes, lockboxes, or 
cannabis goods will be visible to the public. Cannabis goods will be locked in a fully 
enclosed box, container, or cage that is secured to the inside of the vehicle. No 
portion of the enclosed box, container, or cage shall be comprised of any part of the 
body of the vehicle or trailer. 
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 Global Positioning System (GPS
All Wildomar Palomar, LLC vehicles will be outfitted with a dedicated Global Positioning 
System (GPS) device for identifying the geographic location of the delivery vehicle 
and recording a history of all locations traveled to by the delivery employee while 
engaged in delivery. The GPS device will be owned by Wildomar Palomar, LLC and 
used for delivery only. The device will be either permanently or temporarily affixed to 
the delivery vehicle and will remain active and inside of the delivery vehicle at all 
times during delivery. At all times, Wildomar Palomar, LLC will be able to identify the 
geographic location of all delivery vehicles that are making deliveries and document 
the history of all locations traveled to and by a delivery employee while engaged 
in delivery. 


Wildomar Palomar, LLC shall not deliver cannabis or cannabis products to any location 
outside of California or to any location within California where the delivery of cannabis or 
cannabis products has been prohibited by the city or county.


Cash Handling Procedures
Wildomar Palomar, LLC has long-held banking relationships with a Southern California-
based FDIC Insured bank.  With this partnership we may utilize traditional cash collection 
and depositing procedures, to include weekly cash pick-ups by an armored car and 
transfer of those funds into a registered and insured bank account. 


The centralized management, counting and reconciliation of cash handling is managed 
through Hyosung Cash Recycler Machines. These machines are widely used in traditional 
retail (e.g., Starbucks and H&M Clothing) and grocery stores across North America to 
automate the cash management process. At the end of a shift or at any point of the 
day, the Store Manager is able to feed cash bills from dispensary cash sales into the cash 
machine. This machine eliminates human handling and counting of cash in-store and is 
located in the Secured Storage Room, bolted to the exterior concrete wall. Records are 
matched daily with the POS receipts to ensure that both systems have matching and 
correct numbers. Alerts are sent to the CEO and CFO if discrepancies are recorded.


This machine doubles as highly secured Cash Storage. Internal Company policy has 
defined register cash limits. Cash limits identify when cash in registers need to be 
removed and placed in the Hyosung Cash Machine. Register cash limits are set at 
$1,000.00. Once a register reaches $1,000.00, the Store or Assistant Manager perform a 
cash drop. The Manager will approach the register with a money bag and remove the 
cash. The cash drop action will be processed through the register and will require the PIN 
of the manager in order to be performed. Once the process is completed through the 
register, the cash is placed in the money bag and the till is closed, the Manager will be 
escorted by security to feed the cash into the Hyosung Cash Machine which will 
automatically count the cash. Cash is securely stored in this machine and can only be 
accessed by a dual-pin which is far more effective than cash storage as accessible bills 
in a vault. The movement of currency from Retail Floor to the Hyosung Cash Machine is 
recorded on security surveillance cameras installed throughout the facility. At the close 
of business day, the Store Manager will close the POS System for the day and deposit all 
remaining cash into the Cash Machine for a final count, reconciliation, and overnight 
storage.
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• Data and inventory management
• Recordkeeping and Reporting
• Customer transactions
• Preparing products for exit packaging
• Returns, exchanges, and recalls
• Accepting and inspecting shipments
• Product handling
• Cleaning & sanitation procedures for product storage & cannabis waste


storage
• Conducting daily inventory reconciliations and generating reports
• Inspections and audits
• Proper use and management of Blaze, Salesforce and METRC


 Inventory Management and Record Keeping Plans 


Typical causes for inventory discrepancies are generally attributed to human error, 
such as misplacing items, double scanning items at checkout, scanning the wrong 
version, or flavor of an item, at checkout, failing to account for spoiled, expired, or 
dropped products, and improperly processing returns. These scenarios are easily 
prevented by establishing robust policies and procedures surrounding inventory 
handling and management through our point-of-sale (POS) system, Blaze. 


Point of Sale System & Track and Trace Software
Our Company’s preferred point-of-sale system (POS) is Blaze, which we utilize across all 
our licensed dispensaries in California. Blaze is a point-of-sale system that hosts and 
maintains the servers, databases and code that constitutes the point-of-sale system. 
The system is customizable and compliant with local and state laws and 
regulations and is currently working towards obtaining their API integration key 
with METRC. The POS is custom-built and provides intuitive, reliable, and 
scalable solutions for cannabis dispensaries. 


Blaze has streamlined data entry, inventory management and reporting. 
Performing manual reconciliations that involve counting items in every single package 
in product storage, or various rooms within a facility, is no longer a 
requirement, and reduces errors when performing reconciliations and reporting. In 
a highly regulated industry that depends on accurate reporting, being able 
to utilize state-of-the-art technology that can push/pull data, in real time, 
towards the State’s mandated track and trace system is a powerful tool that 
ensures compliance and success. 


Records pertaining to customer transactions, denials of sale, inventory 
acquisitions, management, movement, cannabis waste disposal, incident reports 
and corrective actions can be migrated from electronic devices that are used to 
perform functions through the POS onto our secure and encrypted cloud-
based data system via file migration, which is facilitated by our data system.


Maintaining the Chain of Custody 
Existing COC policies and procedures comply with State regulations and 
requirements. These policies include: 
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Policies for product handling cover how cannabis and cannabis-infused products 
will be securely moved throughout the facility to prevent diversion, theft, and loss. 
Record and Data policies also support the COC by preventing unauthorized 
intrusions that could lead to the mismanagement, use and alteration of critical 
personal and Company data and information. Inventory Management and 
Recordkeeping COC protocols require the use of dual-factor authentication across 
all departmental actions through the POS. This means that owners, managers, and 
employees will be required to personally authenticate actions before they can be 
executed in the POS. 


Accountability throughout our Company, and across all tasks, is the foundation of 
a consistently compliant operation that diligently upholds the COC and the 
regulated cannabis market. Wildomar Palomar, LLC aims to be the most legal, licensed, 
controlled, compliant, tested, and trusted cannabis company that the City of 
Wildomar could partner with for a retail cannabis dispensary. 


The Bakery will deliver on-demand cannabis products to customer's homes in 
the surrounding area. This aspect of our business is one of our fastest growing 
verticals, driven by recent licensing wins we have secured throughout Southern and 
Central California. 


The non-storefront retail (delivery aspect of the business will be managed by a 
dedicated team within The Bakery at Wildomar, reporting to the General Manager of 
the local business. The business management will be governed by a series of Standard 
Operating Procedures developed and implemented by our team including: 


- Non-Storefront Retail (Delivery) Operations Policy
- Cannabis Track and Trace Policy
- Inventory Control Policy
- Records Management Policy


Delivery Operations Plan 
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POLICY NAME NON-STOREFRONT RETAIL (DELIVERY) OPERATIONS POLICY


APPLICABLE LAW Pursuant to the Business and Professions Code section 26001(p), 
California Code of Regulations §5414-5421; §5048-5051 Wildomar 
Palomar, LLC officers, management, and staff will adhere to 
both local and state laws and regulations as it relates to running 
a compliant non-storefront retail facility in the City of Wildomar.


POLICY OBJECTIVE To create a successful and fully compliant non-storefront delivery 
operation which focuses on team member safety and training, 
the consistent delivery of high quality locally sourced products, 
consumer education, and community engagement. 


SOP PROCEDURES Management
- Staffing and Management 


Ordering
- Customer Ordering Procedures
- Online Ordering System
- Technology Integration
- Education Integration


Fulfillment
- Transportation Vehicle Requirements
- Delivery Inventory Ledger 


- Order Fulfilment (Pre and Post Delivery)
- Delivery Receipts 


- Communications
- Route Planning


Control and Compliance
- Carriage of Business License
- Delivery Employees 


- Online Age Verification
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Standard Operating Procedures


Management
Staffing and Management 
Wildomar Palomar, LLC will employ a number of key individuals to operate the non-
storefront retail (delivery) operations aspect of its cannabis business. 


Store Manager 
The Store Manager will be Wildomar Palomar, LLC’s day-to-day operations 
manager for the Facility. The Store Manager will oversee all of the operations, 
hiring, training, evaluating, disciplining, and terminating, all employees. The Store 
Manager shall be responsible for implementing and maintaining the seed-to-sale 
inventory tracking system (Data Management System) and for ensuring that 
all City and State commitments are being met, that the site is secure and safe, 
and that the quality of product is the highest in terms of industry and LLC standards 
possible. 


The Store Manager is responsible for: 


80







1. All day-to-day operations; 
2. All personnel matters including hiring, training, evaluating, and disciplining all 


employees;
3. Implementing the Data Management System and maintaining the records 


generated by such;
4. Monitoring the security plan, and interfacing with the Director of Security;
5. Being the liaison between Wildomar Palomar, LLC, local law enforcement 


and applicable local and State government entities and regulatory agencies; 
6. Completing the weekly physical inventories of all inventory sales;
7. Random checks of all inventory levels, packaging, and storage procedures, 


and report any deficiencies to the Store Manager; and
8. All other management and supervisory responsibilities required by Wildomar 


Palomar, LLC and/or the City and State.


Shift Manager
At all times, the delivery center is operational, there will be one Shift Manager on duty 
and physically at the Facility. Each shift will have a Shift Manager who will act as the 
supervisor of the facility for his/her given shift.  They will report directly to the Store 
Manager.  When the Store Manager is not on site, they will monitor all operations, 
inventory control and security, in their respective departments. The Shift Managers will 
record and report any activity they undertake to the Store Manager. No 
administrative or regulatory action shall be taken by the Shift Manager without 
the prior approval of the Store Manager.  


The Shift Manager shall be a full-time officer or employee of the Facility and shall 
participate in all delivery operations management. They will be responsible for the 
following while on duty: 


1. Supervise the employees and staff within their respective departments;
2. Monitor employee activities within their respective departments;
3. Monitor and input data into the inventory control system within their 


department;
4. Monitor and follow the security plan and interfacing with the Director of 


Security; and if the Store Manager is off-site, they shall be the liaison 
between Wildomar Palomar, LLC local law enforcement, applicable State, 
and local governmental and regulatory agencies, if necessary.


Director of Security
The Director of Security responsibilities include, but are not limited to: 
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1. Following the security plan;
2. Responding to any breach in security;


3. Reporting any attempted breaches of security and or any security deficiencies
to the Store Manager;


4. Maintaining regulatory compliance with all security measures employed by
Wildomar Palomar, LLC; and


5. All other management and supervisory responsibilities required by Wildomar
Palomar, LLC and/or the City and State.
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Inventory Control Specialist 


The Inventory Control Specialist main responsibility is to ensure all the operations in the 
delivery Facility are fully compliant with California State law and regulations and that 
all inventory is fully accounted for at all points of the operations. These duties shall 
include, but are not limited to: 


1. Providing all necessary information and reports to regulatory agencies;
2. Monitoring reports from the inventory control system;
3. Tracking any discrepancies between known or expected values, counts, 


weights or other information back to the source;
4. Providing input and implementing changes to protocols to correct errors, 


and/or other deficiencies in the Facility operations;
5. Monitoring shipping manifests, inventory levels, plant counts, inventory weight 


amounts, and other seed to sale tracking information;
6. Reporting to the Store Manager;
7. Interfacing with the Director of Security;
8. Engaging local counsel when necessary; and
9. Any other responsibilities required by management.


Dispatch Manager
The Dispatch Manager will work directly with the dispatch team to assist 
in coordinating daily workflow and work independently on safety requirements for 
the delivery team; in addition to being responsible for properly deploying and 
monitoring the status and locations of the delivery drivers. The Dispatch Manager 
will also be responsible for the following: 


1. Answer incoming customer phone calls and take appropriate action for each
call;


2. Maintain customer satisfaction ratings based on explicit criteria set forth by
Wildomar Palomar, LLC;


3. Assign orders to drivers, and follow-up until all orders are completed;
4. Attend mandatory training sessions to stay updated on product or company


policy changes;
5. Route and set schedules for the delivery team;
6. Maximize productivity and ensure prompt, courteous and efficient service to,


primary caregivers and customers; and
7. Build strong customer relationships.


Driver 


Drivers will be responsible for transferring products from our non-storefront retail facility 
directly to patients, primary caregivers and customers throughout the city and 
collecting money in exchange for the cannabis goods from customers. Drivers will 
work with the Dispatch Manager to ensure timely delivery and full compliance with 
both local and state laws.
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Driver responsibilities include, but are not limited to: 


1. Make a wide variety of deliveries as directed;
2. Keep accurate records of deliveries and customer authorizations;
3. Ensure all documentation is submitted to management on time;
4. Keep an accurate driver's log;
5. Follow a strict standard of operating procedure;
6. Load, unload, prepare, inspect, and operate a delivery vehicle;
7. Collect payments and maintain petty cash.
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ORDERING PROCEDURES AND POLICIES 


Customer Ordering Procedures 
Patients and customers will be able to order through our smartphone APP or 
responsive website (which adapts itself to the patient/customer viewing environment – 
phone, tablet, or desktop computer) – first time users will have to upload a photo of 
their government identification card in order to verify age and will then be required to 
run through a 3-screen educational component educating them on cannabis 
potency, absorption and effects. They will then have the option of selecting a range 
of cannabis products and being able to track Wildomar Palomar, LLC delivery 
business through the smartphone APP or Website in much the same way that UBER or 
LYFT operates.


Our partner, Beyond Marketing Group has significant UX and UI experience within their 
company and will manage all development of such platforms. 


Online Ordering System 
Wildomar Palomar, LLC’s online ordering system will allow its patients, primary 
caregivers and customers to place orders from our website, tablets or mobile app. 
Wildomar Palomar, LLC has partnered with a premier e-Commerce delivery 
company to create all online and web application features (Ready Cart). This will 
allow the website and application to have an online menu and shopping portal that 
directly and seamlessly connects to our inventory management system in real time. 


In addition to Ready Cart, Wildomar Palomar, LLC will utilize Baker 
Technologies software platform which will allow Wildomar Palomar, LLC to 
communicate directly with patients/customers immediately after an online 
order is placed, inform patients/customers of new products, educate 
patients/customers via the smartphone app, and create a Loyalty program that offers 
patients/customers "points" for being loyal to Wildomar Palomar, LLC. 


The online ordering system will display all the products for sale at the 
business, their prices, and product descriptions. 
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Technology Integration
We understand that as a licensed non-storefront retailer, we will not sell or otherwise 
transfer any cannabis goods to a customer through the use of an unlicensed third 
party, intermediary business, broker, or any other business or entity. 


Wildomar Palomar, LLC will utilize Bakery as a means to facilitate the sale and 
delivery of cannabis goods, in accordance with the following: 


1. Wildomar Palomar, LLC will not allow for delivery of cannabis goods by the
technology platform service provider.


2. Wildomar Palomar, LLC will not share in the profits of the sale of cannabis
goods with the technology platform service provider, or otherwise provide for
a percentage or portion of the cannabis goods sales to the technology
platform service provider.


3. Wildomar Palomar, LLC will not advertise or market cannabis goods in
conjunction with the technology platform service provider, outside of the
technology platform, and will ensure that the technology platform service
provider does not use Wildomar Palomar, LLC license number or legal business
name on any advertisement or marketing that primarily promotes the services
of the technology platform.


4. Wildomar Palomar, LLC will ensure the following information is provided to
customers:


(i) Any cannabis goods advertised or offered for sale on or through the
technology platform will disclose, Wildomar Palomar, LLC legal business
name and license number.


(ii) Customers placing an order for cannabis goods through the technology
platform will be able to easily identify Wildomar Palomar, LLC as the
source of where the cannabis goods are being ordered or purchased
from. This information will be available to the customer prior to the
customer placing an order or purchasing the cannabis goods.


(iii) All required sales invoices and receipts, including any receipts provided to
the customer, will disclose Wildomar Palomar, LLC' legal business name
and license number.


(iv) All other delivery, marketing, and advertising requirements will be
complied with.


Ordering Procedures 
1. Once a patient, primary caregiver, or customer visits Wildomar Palomar, LLC


online delivery portal, they will be asked if they are above the age of 21;


2. Patients, primary caregivers, and customers can visit the Wildomar Palomar,
LLC menu of products which will range from edibles to flower and other
cannabis products;


3. After a selection has been made, selected items will be placed in a “Cart” and
the patients, primary caregivers and customers can then proceed to checkout;


4. Once an order has been processed and filled at the delivery facility, the
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patients, primary caregivers, and customers will receive an alert notification for 
an approximate delivery-time estimate; and 


5. Wildomar Palomar, LLC Delivery employees will receive instant push 
notifications on all tablets and smartphones at the facility. Once a patient, a 
primary caregiver or ustomer has placed an order, it will be immediately filled by 
an employee, packaged and ready for delivery within a 15-minute time frame.


Online Ordering System (Educational Component) 
The Wildomar Palomar, LLC online ordering system educational component will allow 
its patients, primary caregivers, and customers to learn about the potency, effects, 
THC and CBD content of cannabis or cannabis goods prior to purchasing, as well 
as providing patients, primary caregivers, and customers with the tools to 
incorporate a "Holistic Wellness" approach to their everyday lives.  
In furthering Wildomar Palomar, LLC' "Holistic Wellness” initiative to educate patients/
customers on the benefits of cannabis, Wildomar Palomar, LLC seeks to work with 
Tokr to create a customized app experience for Wildomar Palomar, LLC patients 
and customers. Tokr allows patients and customers to learn which cannabis-based 
products can be used in their everyday life, and eases the anxiety or nervousness 
associated with not knowing how cannabis and cannabis related products may be 
used daily.  
Wildomar Palomar, LLC’s cannabis and cannabis products breakdown will equip 
patients, primary caregivers and customers with the knowledge and understanding of 
the benefits of a chosen cannabis strain or product. Having an educational 
component on Wildomar Palomar, LLC website informs patients, primary 
caregivers and customers how each strain of cannabis might affect them 
which can go a long way towards utilizing the plant’s potential therapeutic 
benefits. 
The website will provide thorough descriptions of each type of strain - Sativa, Indica, 
Hybrid and CBD. 
In furthering Wildomar Palomar, LLC’s commitment to inform and empower 
the Wildomar community on cannabis education, it is also worth mentioning 
that accurately estimating cannabinoid effects must be treated with some 
subjectivity. Each patient/customer has an individual reaction to each type of 
cannabis strain and experimentation with different types of strains is essential 
for new patients and customers to achieve desired results.  
Wildomar Palomar, LLC suggests patients, primary caregivers and customers keep 
a journal and record both body and head reactions to each strain, which will 
remove much of the guesswork from selecting the strains that work best 
for them. Our content management system will automatically send an email 
12 hours after a patient, primary caregiver or customer has made a 
purchase which requires that product feedback following a “first time” 
purchase of a given product, and prior to the patients and customers next 
purchase to ensure we are receiving as much feedback as possible. 


FULFILLMENT PROCEDURES AND POLICIES 
Transportation Vehicle Requirements 
Wildomar Palomar, LLC will strictly adhere to all rules, requirements, and regulations 
regarding transportation of cannabis within the state of California, as they are 
created and 
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modified by City and State legislators. No deviation from those rules will be tolerated 
or allowed. The Director of Security will implement additional measures beyond 
the minimum requirements (i.e., transfer of currency for remitting City tax payments). 
Wildomar Palomar, LLC's delivery process begins when the delivery employee leaves 
the facility with the cannabis goods for delivery. The delivery process ends 
when the delivery employee returns to the facility after delivering the cannabis 
goods or attempting to deliver the cannabis goods to the patient or customer (s). At no 
time will an Wildomar Palomar, LLC delivery employee engage in any activities except 
for cannabis goods delivery and necessary rest, fuel, or vehicle repair stops. Wildomar 
Palomar, LLC will maintain an accurate list of all delivery employee’s information.  
Any vehicle used in the delivery of cannabis goods will be operated by a delivery 
employee of Wildomar Palomar, LLC. Vehicles used for delivery will not have any 
indications on the exterior of the vehicle that may indicate that the delivery 
employee is carrying cannabis goods for delivery. Only Wildomar Palomar, LLC 
employees will be in the delivery vehicle. In the event that an employee leaves the 
vehicle unattended, he/she will ensure that the vehicle is locked and equipped with an 
active vehicle alarm system.  
All Wildomar Palomar, LLC vehicles will be outfitted with a dedicated Global 
Positioning System (GPS) device for identifying the geographic location of the 
delivery vehicle and recording a history of all locations traveled to by the 
delivery employee while engaged in delivery. The GPS device will be owned by 
Wildomar Palomar, LLC and used for delivery only. The device will be either 
permanently or temporarily affixed to the delivery vehicle and will remain active 
and inside of the delivery vehicle at all times during delivery. At all times, Wildomar 
Palomar, LLC will be able to identify the geographic location of all delivery vehicles 
that are making deliveries and document the history of all locations traveled to and 
by a delivery employee while engaged in delivery.  
Delivery Inventory Ledger 


• A LIVE delivery inventory ledger will be created which tracks all cannabis goods
provided by Wildomar Palomar, LLC to the delivery driver, orders, purchase,
and product deliveries;


• For each cannabis good, the delivery inventory ledger will include the
following:


- Type of good, the brand, the retail value;
- The track and trace identifier, and the weight, volume, or other accurate


measure of the cannabis good.


• After each customer delivery, the delivery inventory ledger will be updated to
reflect the current inventory in possession of Wildomar Palomar, LLC's delivery
driver.


• No product will leave the Facility without being accompanied by an authorized
driver of the Facility, together with transportation manifests to show the vehicle
information, driver and accompanying personnel information, date and time
the delivery business vehicle leaves the facility, the amount of product that is
being transported, a breakdown of the individual boxes that will be delivered
to individual patients and customers, the route that the vehicle will take, and
expected delivery business times for delivery business to each delivery business.
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Order Fulfillment (Pre-Delivery) 
• Orders will be taken by Wildomar Palomar, LLC through an SSL Encrypted


Responsive Website, Smart-Phone APP and by phone. All Patients and
customers will be checked to ensure they have the appropriate ID Card by
uploading a photo of their government-issued identification.


• Received Orders will then be approved by the Shift Manager and queued for
Packing. A Packer Employee will fulfil the order from stock in either the Ambient
Storage Room or Cold Storage Room, where it will be packed in the Packing
Room. It will then be queued for Dispatch.


• Packed Orders will be assigned to a Driver by the Dispatch Manager and
moved to the Dispatch Room from the Packing Room. Cannabis will only be
sold to an individual in an amount consistent with personal possession and use
limits allowed by the State of California and enforced by Wildomar and
Wildomar Palomar, LLC.


• The order fulfilment boxes (plastic) containing cannabis to be delivered to
patients and customers will be verified, recorded, and sealed. Once sealed
they will be loaded into the lock boxes in the delivery business vehicle from the
Dispatch Room, employees will ensure that no cannabis goods are visible to
the public. Cannabis goods will be locked in a fully enclosed box, container, or
cage that is secured on the inside of the vehicle.


• Both the Inventory Control Specialist and the driver that will accompany the
product will verify the number of boxes, the date and time of delivery business,
the date and time that the delivery business vehicle leaves the Facility, and the
addresses to which the product will be delivered.


• Wildomar Palomar, LLC will maintain a database and provide a list of the
individuals and vehicles authorized to conduct vehicle dispensing, and a
copy of the valid California driver’s license issued to the driver of any such
vehicle on behalf of Wildomar Palomar, LLC to the Wildomar Chief of Police.


• Only after the dispatch employee has completed the check with checklist for
delivery business will the vehicle then be driven out of the lock area, and
immediately began its delivery business route.


• Individuals making deliveries of cannabis or cannabis products on behalf of
Wildomar Palomar, LLC will maintain a physical copy of the delivery request
(and/or invoice) and will make it available upon the request of agents or
employees of the City of Wildomar requesting documentation.


• The total amount of cannabis carried in the vehicle will comply with State Law.


Order Fulfillment (Post-Delivery) 
• Once the delivery business vehicle is in the locked and secured area


designated for that purpose, the lockbox inside of the delivery business vehicle
will be opened by delivery business personnel.


• The Inventory Control Specialist will perform a visual verification that the
lockbox is in fact empty and contains no leftover cannabis products from a
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previous delivery business. If there is cannabis, it will be removed from the 
vehicle, identified, recorded, and placed in the vault for either reshipment or in 
the case of a cancelled order, the box seal will be cut, the contents verified as 
being un-tampered with and then re-stocked into inventory and recorded as 
being re-stocked, including time, date, amount, package numbers, weights, 
employee performing the re-stocking and reason for the return of the product. 
Any product that has been tampered with will be accounted for and 
then destroyed in accordance with Wildomar Palomar, LLC procedures. 


• Any cash payments received by the Driver will be logged, accounted for,
signed, and held in the cash register until the end of the shift or day, at which
point it will be counted and locked in the Walk-In Vault.


Delivery Receipts 
Wildomar Palomar, LLC will prepare both a hard copy and an electronic delivery 
request receipt for each delivery of cannabis goods. The delivery request 
receipt will contain the following:


1. The name and address of Wildomar Palomar, LLC;


2. The first name and employee number of Wildomar Palomar, LLC's
delivery employee who delivered the order;


3. The first name and employee number of Wildomar Palomar, LLC's
employees who prepared the order for delivery;


4. The first name of the customer and an Wildomar Palomar, LLC retailer-
assigned customer number for the person who requested the delivery;


5. The date and time the delivery request was made;


6. The delivery address; and


7. A detailed description of all cannabis goods requested for delivery.


Communications 
• Each driver will carry a communication device and a cell phone for backup


communication.


• Driver will always remain in contact with Wildomar Palomar, LLC's Central
Security Control Room as well as 911 and emergency services, if
necessary.


Route Planning 
• The Dispatch Team will plan route security after the time and destination are


determined. Routes will be randomized, and times varied. Other consideration,
in addition to randomization and time, for each route will be based upon:
1. Operational security (based on number of stop on route, crime by area,


known previous routes etc.);


2. Traffic (time of day or road incident);


3. Known public events, i.e., parades, demonstrations, unusual activity using
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current information available from a variety of sources to include news 
releases, police and city offices, social media; and 


4. Ongoing real-time incidents that would impede delivery business.


● If an Wildomar Palomar, LLC delivery driver does not have any delivery requests
to be performed for a 30-minute period, the delivery driver will not make any
additional deliveries and will return to the facility.


CONTROL AND COMPLIANCE 


Carriage of Business License 
All vehicles associated with the business will carry in the vehicle a copy of the valid, 
unexpired business license as well as a copy of Wildomar Palomar, LLC's current 
non-storefront retailer's license. In addition, Wildomar Palomar, LLC Vehicle’ will be 
registered with the City Police Department. 


Delivery Employees 
● Wildomar Palomar, LLC will not employ or retain persons under 21 years of age.


● All deliveries of cannabis goods will be performed by a delivery employee who
is directly employed by Wildomar Palomar, LLC.


● All deliveries of cannabis goods will be made in person. A delivery of cannabis
goods will not be made through the use of an unmanned vehicle.


● Delivery employees will carry a current government-issued identification, and
an identification badge provided by Wildomar Palomar, LLC.


Online Age Verification 
● Electronic age verification will be utilized to determine the age of any individual


attempting to purchase cannabis goods. All employees will be instructed on its
use.


● Cannabis will not be sold to the public without electronic age verification.


● Delivery employees will verify the age and identity of the recipient of the
cannabis goods at both order time and delivery of goods.


● Cannabis goods will only be received by the customer. The driver will scan the
customers' valid identification card and verify that the individual is 21 years of
age or older.


Summary 
Wildomar Palomar, LLC's Delivery business and operations are a critical focus point 
for our overall business strategy. While cannabis is a highly experimental and discovery-
led category, we know that moving ahead, cannabis will more closely mimic existing 
shopping and buyer behavior practices of other consumer product verticals. 
Having a robust business plan and set of policies in place will be critical to our 
expansion efforts in this vertical over the next 3-5 years as we seek to become one of 
the leading and largest cannabis delivery companies in California. 
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8. SITE AND FLOOR PLANS
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PROPERTY  INFORMATION


APN / PARCEL ID: 380130028


LOT SIZE: 1.51 Acres Gross and Net Areas


PROPERTY ADDRESS: 22812 Palomar Street, Wildomar, CA


TENANT AREA:


ON-SITE PARKING SPACES:


ZONING: Commercial
PROPERTY TYPE: Commercial Retail


PROPERTY SUB-TYPE: Cannabis Dispensary


ELECTRIC UTILITY: Southern California Edison


ARCHITECT: Ten East studio, LLC
6209 East Old Paint Trail
Cave Creek, AZ  85331
Contact: Scott Neiss
email: scottneiss@cox.net


APPLICANT: Wildomar - Palomar, LLC
34 Tesla Avenue, 2nd Floor
Irvine, CA 92618
Contact: Kendra Minkler
email: kminkler@falconbrands.com


PROJECT TEAM


6,345 sq.ft.


WATER UTILITY: Elsinore Valley Water District
SCHOOL DISTRICT: Lake Elsinore Unified School District


80 SPACES:  FRONT & REAR
2 ACCESSIBLE SPACES


OWNER: Eddie R. Fischer
20202 East Orangethorpe Ave
Fullerton, CA 92831


LEGAL DESCRIPTION: Parcel 4 of parcel map 5699, in the City of
Wildomar, County of Riverside, State of
California, as per plat recorded in book 13
of parcel maps, page 10, in the office of the
County recorder of said County.


PROJECT
DESCRIPTION:


Interior renovation of existing Suites 100 thru 103  in
the stores at 22812 Palomar Street into  a cannabis
dispensary, with associated Office, Intake,
employee Break area, Secured Storage and
restrooms.


VICINITY MAP
NOT TO SCALE


Job No.
Drawn
Checked
Date
Revised


SMN
SMN


11.01.21


11.01.21


A NEW CONDITIONAL USE PERMIT


22812 PALOMAR STREET
WILDOMAR, CA 92236


WILDOMAR - PALOMAR, LLC


THIS PROJECT:
SUITES 100 THRU 103


SUITES 100 THRU 103


THIS SITE:
22812 PALOMAR ST


BUILDING AREA: 9,677 sq.ft.


(Suites 100 thru 103)
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9. COPIES OF ORIGINAL LOCAL LICENSE DOCUMENTS


i. Fire Protection Plan
ii. Safety/Security Plan
iii. Waste Disposal Plan
iv. Odor Abatement Plan
v. Visitor Requirement Plan
vi. Business Operations Plan
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8. FIRE PROTECTION PLAN
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FIRE PROTECTION PLAN 


The fire protection plan will be prepared by fire safety experts Shyamuk 
Sidhwa, Registered Professional Engineer in the State of California, License E18714 and 
Rich Hillier of Elevated Technical Design, fire protection experts.


The facility will operate with a centrally monitored fire and burglar alarm system that is 
monitored by an alarm company properly licensed by the State of 
California Department of Consumer Affairs Bureau of Security and Investigative 
Services in accordance with California Business and Professions Code Section 7590 
et seq. and whose agents are properly licensed and registered under applicable law.


Wildomar Palomar, LLC have chosen to work with the following fire and burglar 
monitoring company located in Southern California:


Enterprise Security, Inc.
22860 Savi Ranch Pkwy
Yorba Linda, CA 92887
(714) 630-9100
Lic: 821590


Fire suppression sprinkler system to be re-designed and installed by Shasta 
Fire Protection, Inc. in accordance with local and state fire codes.


Shasta Fire Protection, Inc.
72120 Northshore St. #C
Thousand Palms, CA 92276
Ph: 760-404-1350


The Bosch fire alarm system operates on peer-to-peer technology which ensures reliable
functionality and smooth administration with full remote management. The fire alarm 
system includes high-quality durable panels, addressable wall and ceiling 
smoke detectors, HVAC in-duct smoke detectors where required, interface modules, 
manual call points, sounders, and other hardware such as strobes, flashing lights 
and video devices that detect and respond to smoke, heat, light and gas. The 
system fully integrates with our Bosch security system and has been successfully 
deployed at our other retail and non-retail cannabis locations.


In addition, approved portable fire extinguishers will be supplied at the Facility to give 
employees and management the means to suppress a fire during its initial or 
incipient stage. Wildomar Palomar, LLC will ensure that all portable fire extinguishers are 
located where they are readily visible, and accessible at all times. Locations will include:


• Retail Sales Floor
• Secured Storage Room
• Hallway
• Security Desk in Lobby
• Break Room


Proper maintenance of the installed portable fire extinguishers is the responsibility of the 
Store Manager and Director of Facilities and will be included in their monthly checklist 
for the operations of this site. Fire extinguishers shall be of the proper UL Class A and 
Class B:C rating and size for the areas to be covered per OSHA guidelines.


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical
infrastructure information, highly confidential security information and trade secrets. 98
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A fire extinguishing system is an engineered set of components that work together to 
quickly detect a fire, alert occupants, and extinguish the fire before 
extensive  damage can occur. All system components:


• Designed and approved for use on the specific fire hazards they are expected
to control or extinguish [29 CFR 1910.160(b)(1)]


• Protected against corrosion or either made or coated with a non-corrosive
material if it may be exposed to a corrosive environment [29 CFR 1910.160(b)
(12)]


• Designed for the climate and temperature extremes to which they will be
exposed [29 CFR 1910.160(b)(14)]


Typical elements and components include: 


1. Discharge Nozzles


Discharge nozzles are used to disperse the extinguishing agent into the
protected area.


2. Piping


The piping system is used to transport the extinguishing agent from its storage
container to the discharge nozzle.


3. Control Panel


The control panel integrates all devices and displays their operational status
and condition.


§ NFPA 12A, Standard on Halon 1301 Fire Extinguishing Systems
§ NFPA 17, Standard for Dry Chemical Extinguishing Systems
§ NFPA 17A, Standard for Wet Chemical Extinguishing Systems
§ NFPA 750, Standard on Water Mist Fire Protection Systems
§ NFPA 2001, Standard on Clean Agent Fire Extinguishing Systems
For the purposes of this location, we will not utilize carbon dioxide extinguishing 
systems.


Our all encompassing fixed fire extinguishing systems comply with the National Fire 
Protection Standards (listed below): 
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4. Discharge or Warning Alarm(s)
Electronic devices that provide an audible or visual alarm when detected. 


5. Hazard Warning or Caution Signs
Hazard warning signs must be posted at the entrance to, and inside, areas 
protected by fixed extinguishing systems. 


6. Automatic Fire Detection Device(s)
A device that detects fire and causes an alarm signal to be generated. 


7. Manual Discharge Station(s)
A device that provides a way to manually discharge the fire extinguishing 
system. 


8. Storage Container(s) & Extinguishing Agent
The storage system discharges agent into the piping and through the 
discharge nozzles when activated by a manual or automatic device. 


Discharge Nozzles: 


Discharge Nozzles. Discharge nozzles are used to dispense the extinguishing agents into the 
protected area. 


A discharge nozzle is a device designed to release the extinguishing agent at a 
specific rate and pattern to quickly extinguish a fire. Discharge nozzles must be 
suitable for the fire it is intended to extinguish [29 CFR 1910.160(b)(1)] 


Nozzles designed for local application usually consist of a cylindrical body with a 
straight unobstructed center opening. This type of nozzle produces a small discharge 
pattern that directs the agent toward a local application such as paint dip tanks, 
quench tanks or areas where a flammable liquid spill may occur. 


Piping: 
The piping network is designed to properly distribute the extinguishing agent to the 
protected areas. All fire protection systems must have pipes and fittings that are 
suitable for the expected temperature extremes with good corrosion resistance 
properties. 
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Control Panel: 


Control Panel. The control panel integrates all devices and displays their operational status 
and condition. 


The control panel monitors and integrates all components together and controls the 
audible and visual alarms and discharge functions. When an automatic or manual 
device is activated it sends a signal to the control panel where, depending on the 
type of system and hazards, can be programmed to: 


§ Activate a pre-discharge alarm.
§ Initiate agent release.
§ Shutdown ventilation systems.
§ Shutdown machinery or equipment.
§ Activate visual and audible fire alarms.
§ Notify emergency response personnel.


Discharge Alarm or Signaling Devices: 


Warning Alarm. Electronic devices that provide an audible or visual alarm when fire is 
detected. 


Each area protected by a fixed extinguishing system must have a distinctive alarm or 
signal which complies with 29 CFR 1910.165 to alert occupants that the system is 
discharging. These alarms must be able to be heard or seen above ambient noise or 
light levels, unless the discharge is immediately recognizable [29 CFR 1910.160(b)(3)] 
If the alarm or signaling device is used on a total flooding system, it must also: 
§ Alarm before the system discharges, to give employees sufficient time to safely


exit the space [29 CFR 1910.160(c)(3)] 
§ Be connected to an approved fire detection device that automatically


activates the pre-discharge alarm prior to the system discharge [29 CFR 
1910.160(c)(4)] 
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§ Be addressed in an emergency action plan in accordance with 29 CFR
1910.38 for each area that is protected.


Warning Signs and Safeguards 


Warning and Caution Signs. Hazard warning signs must be posted at the entrance to, and 
inside, areas protected by fixed extinguishing systems. 


Warning signs are be posted to warn employees in advance about the hazards 
associated with the extinguishing agent. Hazard warning or caution signs must be 
posted at the entrance to and inside of areas protected by fixed extinguishing systems 
which use agents in concentrations known to be hazardous to employee safety and 
health [29 CFR 1910.160(b)(5)] 


Posting Best Practices: 
§ To avoid confusion, hazard warning signs are kept consistent by using


standardized patterns, phrases, colors, shapes and pictures. 
§ Wording on signs are concise, easy to read, and contain sufficient information


that is easily understood. 
§ Warning signs are in English and Spanish.
§ In addition to warning signs, we provide effective safeguards to warn employees


when the atmosphere of a protected area remains hazardous to their safety or 
health as a result of a system discharged. [29 CFR 1910.160(b)(4)] 


Automatic Fire Detectors: 


Fire Detectors. A device that detects fire and causes an alarm signal to be generated. 


Automatic detection devices sense the smoke, heat, or flames from a fire and initiate 
an alarm. All automatic detection equipment must be approved, installed and 
maintained in accordance with 29 CFR 1910.164. 


Automatic detection devices used on a total flooding system automatically activate 
the pre-discharge alarm before the system discharges to give employees time to 
safely exit from the protected area [29 CFR 1910.160(c)(4)] 
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Manual Discharge Station: 


Pull Station. A device that provides a way to manually discharge the fire extinguishing 
system. 


A manual discharge station is a device mounted on a wall near the emergency exit(s) 
which will automatically sound an alarm and release the extinguishing agent. If your 
workplace is equipped with a fixed suppressant system, there must be at least one 
manual station for each protected area [29 CFR 1910.160(b)(15)] 


Pull Station Guidelines: 
§ Properly mark and/or label pull stations and other activation devices to indicate


their function and the potential hazard to personnel [29 CFR 1910.160(b)(16)] 
§ Pull stations must be clearly visible (not blocked or covered) and located near


exits or escape routes. 
§ Post operating instructions at each station.
§ Train employees to know when, where, and how to use pull stations.
§ Determine, if possible, if someone is in the area and get them out before using a


manual discharge station. 


Extinguishing Agent Storage Containers: 


Agent Storage Containers. The storage system discharges agent into piping and through the 
discharge nozzles when activated by a manual or automatic device. 


Storage containers hold the extinguishing agent until it is needed and can be high or 
low pressure cylinders or tanks. These containers can be used to hold specialized fire 
suppression agents to protect special work areas (i.e. retail floor, storage areas, 
computer and security rooms). 
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§ Check the weight and pressure of refillable containers at least semi-annually.
Maintain the container if it shows a loss in net content or weight of more than 5 
percent, or a loss in pressure of more than 10 percent [29 CFR 1910.160(b)(7)] 


§ Weigh factory charged non-refillable containers that have no means of pressure
indication at least semiannually. Replace the container if it shows a loss in net 
content or weight of more than 5 percent [29 CFR 1910.160(b)(8)] 


§ Record inspection and maintenance dates on the container, on a tag attached
to the container or in a central location. Maintain a record of the last semi-
annual check until the container is checked again or for the life of the container, 
whichever is less [29 CFR 1910.160(b)(9)] 


§ Do not use chlorobromomethane or carbon tetrachloride as an extinguishing
agent in an area where employees may be exposed [29 CFR 1910.160(b)(11)] 


Automatic Fire Suppression Systems Best Practices: 
Automatic fire suppression systems, particularly the total flooding variety, must be 
operated properly and regularly maintained and tested to guarantee worker safety 
and system effectiveness. To ensure that fire extinguishing system will perform as 
expected in the event of a fire, Wildomar Palomar, LLC will implement the following best 
practices: § Inspect each system annually, and operate and maintain them in a working


condition, making sure they are always turned on, except during repairs or 
maintenance [29 CFR 1910.160(b)(6)] 


§ Notify employees and establish measures to guarantee their safety if a fixed
extinguishing system becomes inoperable. Fix any defects or impairments by 
trained personnel [29 CFR 1910.160(b)(2)] 


§ Check the weight and pressure of refillable containers at least semiannually. If
the container shows a loss in net content, weight, or pressure, it must be 
subjected to maintenance [29 CFR 1910.160(b)(7)] 


§ Assure that factory charged non-refillable containers that have no means of
pressure indication are weighed at least semiannually. Replace the container if 
it shows a loss in net weight [29 CFR 1910.160(b)(8)] 


§ Assure that inspection and maintenance dates are recorded and kept until the
container is checked again or for the life of the container, whichever is less [29 
CFR 1910.160(b)(9)] 


§ Train employees designated to inspect, maintain, operate, or repair fixed
extinguishing systems. Review their training annually to keep them up-to-date [29 
CFR 1910.160(b)(10)] 


§ Train all employees with respect to the type of systems installed in the workplace,
the hazards involved, proper activation in case of emergency, and the correct 
response to audible and visual pre-discharge alarms. Provide training for non-
English speaking employees in languages understood by the affected 
employees and other individuals that may be exposed to the hazard. 


§ Provide and assure the use of personal protective equipment (PPE) for rescuing
employees trapped in areas that have become hazardous due to an agent 
discharge [29 CFR 1910.160(b)(17)] 


Storage Container Requirements:
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Fire Exit and Exit Signage 
The number of exits at the Facility shall be in accordance with Table 1006.2.1 and 
Table 1006.3.2 (2) and Section 1017.2 of the International Fire Code (IFC). 


Fire Exit Signage Examples


Exit Signage Example
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Fire Protection Plan 
Employees must be fully aware of fire risks and take steps to prevent any chance of 
a fire emergency at the facility. To provide the highest level of safety against any 
threat of fire at the dispensary, Wildomar Palomar, LLC will include the following in its 
fire protection efforts: 


• Fire prevention planning: The Emergency Action Plan will outline any and all
potential fire hazards throughout the business structure — which may include
combustible items, flammable liquids, and/or heat producing equipment —
and include necessary procedures to prevent a fire emergency. Following
OSHA mandates, the Plan will map out exit routes to take in case of emergency
and provide employees critical training on procedures such as fire drills and
evacuation practices.


• Proper Good-Housekeeping Techniques: Facilities will be maintained at all
times to reduce hazards that could result in a fire emergency, including the
cleanup of flammable materials, disposal of trash in metal containers with
tightly fitting lids, and the clearance of corridors and emergency exits for any
need for emergency exit.


• Fire Extinguisher Training: Hands-on fire extinguisher training for employees and
any policy updates as outlined in Occupational Safety and Health
Administration (OSHA) regulations will be provided to employees on an annual
basis.


• Provision of Fire Protection Equipment: Fire sprinklers, portable fire extinguishers,
fire alarms, fire suppression systems, and emergency alarms and lighting will
be installed to better equip employees in fire emergency/evacuation
situations.


• Fire Protection Equipment Maintenance and Testing: Routine maintenance and
testing of all fire protection equipment by licensed and certified fire protection
personnel will be scheduled regularly in addition to any needed repairs or
replacements for existing equipment.


In accordance with the California Fire Code, a plan that covers the following will be 
implemented in close consultation with Wildomar Fire Department: 


1. The hazard of fire and explosion arising from the storage, handling or use of
structures, materials or devices.


2. Conditions hazardous to life, property or public welfare in the occupancy of
structures or premises.
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3. Fire hazards in the structure or on the premises from occupancy or operation.


4. Matters related to the construction, extension, repair, alteration or removal of
fire suppression or alarm systems.


5. Conditions affecting the safety of firefighters and emergency responders
during emergency operations.


Electrical: Wiring and Main Room 
In accordance with Section 605 of the IFC: 


• Doors into electrical control panel rooms will be marked with a sign stating
ELECTRICAL ROOM. The means for turning off electrical power to each
electrical service and each individual electrical circuit must be clearly and
legibly marked.


• Electrical panels and electrical disconnect switches will be accessible at all
times. A clearance of 30 inches wide (wider for panels and equipment that
exceeds 30 inches in width), 36 inches deep, and 78 inches high is required to
be maintained free from storage.


• Electrical systems will be maintained in good repair without exposed wiring,
open junction boxes, or damaged equipment that could present an electrical
shock or fire hazard.


• Power strips with built-in overcurrent protection (“circuit breakers”) are allowed,
provided they are plugged directly into a permanent electrical receptacle.
Power strips may not be plugged into additional power strips (daisy chaining).
A power strip’s cord may not be run through walls, above ceilings, or under
doors or floor coverings. If power strips show evidence of physical damage,
they must be replaced by the General Manager.


• Extension cords may only be used to provide temporary power to portable
electric appliances. Extension cords may not be used as a substitute for
permanent wiring, and may not be affixed to structures, extended through
walls, ceilings or floors, or under doors or floor coverings. Multi-outlet extension
cords that do not have built-in overcurrent protection (“circuit breakers”) are
not allowed. If extension cords show evidence of physical damage, they must
be replaced immediately by the General Manager.


Fires, Hazardous Material and Inhalation Threat Management 
The entire facility will comply with all local fire code requirements.  A fire inspection 
will occur at least once per year by the local fire department in conjunction with 
the Wildomar Fire Department.  


Responsibility for Materials 
Names and job titles of those responsible for the control of accumulation of 
flammable or combustible waste materials, and for maintenance of equipment 
and systems installed to prevent or control ignitions of fires (Ex. Fire Extinguishers, fire 
hoses, 
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etc.) shall be determined after local hires have been made in order to 
ensure immediate response time when prudent.   


General Fire Code Requirements 
• An approved key box shall be provided and installed by Wildomar Palomar,


LLC in a location approved by the Local Jurisdiction having Authority.


• The business owner shall obtain all required Fire Department permits and keep
them on site and available for inspection per the California Fire Code, Section
105.


• UL listed and appropriately sized and type of fire extinguishers shall be located
throughout the facility as required by the California Fire Code and local
amendments.


• Inform fire-fighters that they should wear appropriate protective equipment
and self-contained breathing apparatus (SCBA) with a full facepiece operated
in positive pressure mode.


Wildomar Palomar, LLC’s facility will have hazardous material on site. As such, the 
local fire authority will be provided with detailed Hazardous Materials Inventory 
Statement (HMIS) that will include MSDS/SDS sheets for currently used chemicals.  
The plan will also include:  
• Amounts and types of products being used and stored
• All product MSDS/SDS sheets
• Storage locations and amounts
• Any special hazards
• Any stored extinguishing materials (wheeled carts etc.)


Identification of Fire Hazards 
The following is a list of potential fire hazards and their associated work areas: 


Work Areas  Fire Hazards 
Packaging workstation Paper, plastic, electrical 
Work rooms  Paper, electrical 
Store room   Paper, plastic, flammable and combustible liquids 
Break room   Paper, plastic, electrical appliances 


Housekeeping Practices 
The following are the fire prevention practices associated with fire hazards 
identified above: 


Type of Fire Hazard  Fire Prevention Practices 
Paper  Waste paper cans emptied daily 
Plastic  Waste plastic discarded daily 
Electrical Quarterly inspections of outlets, multi strips, 


cubicles, and work areas 
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Store liquids in approved flammable storage  
cabinet  
Quarterly inspections of appliances; employees 
trained to inspect appliances prior to use 


Flammable liquids  


Electrical appliances 


Summary 
Safety and security are two of the most important factors in the management 
and operations of Wildomar Palomar, LLC. The policies, procedures, and systems 
that we have created are in place to drive staff and customer safety. In addition, 
these policies: 
● Demonstrate to employees that safety performance and business


performance are compatible; 


● Clearly state the company's safety beliefs, principles, objectives, strategies and
processes to build buy-in through all levels of the company; 


● Outline employer and employee accountability and responsibility for
workplace health and safety; 


● Are designed to comply with the Occupational Health and Safety Act; and


● Set out safe work practices and procedures to be followed to prevent
workplace injuries and illnesses. 


Wildomar Palomar, LLC promotes the wellness and welfare of the company’s workforce 
and, as workplace safety is paramount, we believe that with the proper education and 
training of management and staff on safety procedures as outlined within the OSHA 
framework, we provide the highest standard of safety for our cannabis facilities and 
operations, and the communities they serve. 
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SECURITY PLAN 


Introduction 
Wildomar Palomar, LLC has contracted with Southwest Protective Services, Inc., 
and its President & CEO, Jason Jackson, to act as an advisor for all Wildomar 
Palomar, LLC security matters. Jason provides strategic guidance on risk 
management, security policies and programs, and oversight on all threat 
assessment, while working in conjunction with local security hardware installation 
firms and contractors.  In addition, Southwest Protective Services, Inc. will be the 
provider of local guard services for Wildomar Palomar, LLC. 


Security management, and the implementation of Wildomar Palomar, LLC 
standardized security procedures and operations at the Facility will be the 
responsibility of the Director of Security of Wildomar Palomar, LLC working in 
conjunction with: 


1. Local City law enforcement
2. Local State-Licensed Security firm approved by Local City law enforcement
3. Local Wildomar Palomar, LLC General Manager who oversees all facility


operations


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
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4. Jason Jackson of Southwest Protective Services, Inc. to ensure full 
compliance with company security policies


5. Chief of Compliance
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Our Company takes a comprehensive approach towards security. We deploy four 
approaches in our plans that prevents diversion, theft, and loss of cannabis products 
and currency, as well as deter other related criminal activity that could harm our 
employees, customers and negatively affect the surrounding communities. The four 
approaches we implement include mechanical, technological, physical 
and educational.  


Wildomar Palomar, LLC Approach to Effective and Dynamic Security 
The first and most obvious approach that is deployed is the mechanical approach. 
This covers security surveillance equipment, lighting, non-commercial grade locks, 
perimeter fencing, and buzz-in door features. The technological approach 
includes all security measures involving technology, data and surveillance and 
alarm systems, such as electronic access systems, secure and permission-
authorized POS system, after-hour security systems, panic, duress and hold-up 
alarms, web-based access to live security surveillance, cybersecurity measures that 
include Virtual Private Networks, Malware and Anti-Virus applications, data 
encryption and cloud-based storage, failure notification systems, back-up power 
systems, secure communications, motion and glass break detectors.  


Technology is always supplemented by a dynamic human element which is 
covered in the physical approach. This means that our physical approach involves 
trained and licensed security officers, 24/7 alarm and security surveillance 
monitoring, roving inspections, bag inspections, Company-issued uniforms and 
personal item carriers, tiered-authorized access controls and Employee IDs. The 
fourth and final approach, which is Education-based, supports the physical 
approach by ensuring that employees, security officers, managers and owners 
are trained and educated in a manner that allows them to maintain the security 
and safety of the facility, the customers, surrounding communities and 
themselves. Employees, security officers, managers and owners will receive 
comprehensive security training on how to manage hold-ups, burglaries, 
violence in the workplace, emergency situations such as fires, earthquakes and 
power outages, bomb threats, active shooters, FEMA training, OSHA training and 
how to create and report incidents to management, the State Police and the 
Department. 


Bringing the four approaches together to create a dynamic, versatile, and effective 
security plan also means engaging the services of trained, licensed and 
experienced professionals to provide the manpower, training, and continued 
guidance in the implementation and further development of our security plan. 
We will contract a locally licensed, private security provider who will provide 
trained and licensed security officers into our operations. We will also contract 
a local cybersecurity professional to monitor and manage our networks. Ensuring 
that our data and the confidentiality of our customers is one of our highest priorities. 
Our Company’s Chief of Security will manage the on-boarding and continued 
advancement training for our employees. This training will cover our security policies 
and procedures. 


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
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All mechanical aspects of our security plan will be sourced, installed, maintained 
and monitored by professional, licensed alarm companies. Our plan includes two (2) 
third-party alarm companies who will monitor alarm systems, in the event that 
connection is lost to our primary alarm monitoring provider. Live security surveillance 
feeds will be made accessible to State Police through a web-based application that 
will allow the State Police to perform reverse monitoring. Our Company’s goal to 
prevent diversion, theft and loss of cannabis and currency, and deter other 
related criminal activity means open lines of communication with State authorities 
and transparency. We are committed to the safety of the community, our 
customers, and our employees and have made communication and transparency 
a core business practice across all our operations. 


Maintaining Records and Reporting 
Managing reports and maintaining accurate records is another area of transparency 
and communication that we dedicate resources, time and training to. We will 
maintain a comprehensive log covering all aspects of our security systems, 
surveillance and equipment, including equipment maintenance, repair and 
replacement, electronic access records of limited and restricted access areas, 
customer, contractor, visitor and employee information, surveillance records, alarm 
monitoring records, system failure records, roving security inspection observations, 
incident reports and other pertinent records related to the security of the facility and 
the systems, personnel and contracted professionals charged with implementing and 
maintaining security. 


Community Liaison 
As part of our security plan, we will also be assigning a Community Liaison. Our 
Community Liaison will be available 24/7 to receive and respond to comments, 
suggestions, concerns and feedback from customers, the community, State Police, 
local government and the Department.  


Overview of Operating Procedures 
The Security Plan Operations Manual contains detailed policies and procedures 
related to the fulfillment of the above responsibilities and beyond. Information 
throughout this document is presented in the order of information requested by the 
City in the Commercial Cannabis Business RFP Document. 


POLICY NAME SECURITY OPERATIONS POLICY 


APPLICABLE LAW Pursuant to the California Code of Regulations §5042-5047 
and City of Wildomar Ordinance, Wildomar Palomar, LLC 
officers, management, and staff will adhere to both local 
and state laws and regulations as it relates to providing 
adequate security measures at the facility in the City of 
Wildomar.


POLICY OBJECTIVE To ensure the safety of the public, Wildomar Palomar, 
LLC patients, primary caregivers, customers, staff and 
the surrounding community of Wildomar. 


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
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Wildomar Palomar, 
LLC CORE VALUE 


'Excellence in Everything We Do' 


SOP PROCEDURES 
COVERED IN THIS 
DOCUMENT


1. Security Personnel Staff Plan


2. Employee Theft Reduction Measures


3. Security and Safety Training


4. Workplace Hazard Assessment and Management


5. Facility Access Plan


6. Financial Plan, Cash Management / Currency Handling
and Best Practices


7. Cannabis Inventory Control


8. Disposal and Destruction of Unusable Cannabis and
Cannabis Products


9. Security Equipment, Systems, and Hardware


10. Site Design: External Security Factors


11. Customer Records Management


12. Cyber Security Plan


13. Preventing Access to Minors


14. Prevention of On-Site Consumption


15. Display of Permit


16. Emergency Contacts


17. Summary


1. Security Personnel and Staffing Plan
To meet the City’s security personnel staff plan requirements, Wildomar Palomar, LLC 
will have at least one security personnel on-site during its hours of operation and at 
least one security personnel on-site when the facility is closed. This will ensure and 
perpetuate safe operations and provide additional security to the surrounding 
community.
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Southwest Protective Services, Inc.
Strategic security advisement for Wildomar Palomar, LLC is provided by Southwest 
Protective Services, Inc., a specialized security service company that will provide high-
level guidance for Wildomar Palomar, LLC security operations across all aspects of the 
business, working in conjunction with a local State-Licensed Security firm approved by 
Local City law enforcement.


Southwest Protective Services, Inc.
State Licensed Private Patrol Operator, License Number18035
Key Contact: Jason Jackson
Contact Number: (760) 970-4500


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 


Security Personnel and Guards 
All security personnel and guards employed for security work at Wildomar Palomar, 
LLC will be licensed by the State Bureau of Security and Investigative Services (BSIS) 
with a valid Department of Consumer Affairs Security Guard License (‘Security 
Guard Card’) which is obtained by completing the annual pre-licensing course.  
These personnel will be hired from Southwest Protective Services, Inc., with 
such guards reporting to the Director of Security at Wildomar Palomar, LLC, and a 
functional reporting line to the General Manager of the business. Such guards will 
be first on-site each day, and will remain at the premises until closing, escorting 
all staff to their vehicles at the end of the night, before closing the premises and 
activating the alarm system. 
Wildomar Palomar, LLC Security Guards will also undertake pre-work training 
with Southwest Protective Servies who conduct advanced training covering 
threat assessment, risk mitigation, customer management, systems and 
hardware and incident management.  
Southwest are a Bureau-certified training provider. 
All security guards must be at least 21 years of age, have undergone a criminal 
history background check through the California Department of Justice (DOJ) and 
the Federal Bureau of Investigation (FBI), and complete the Power to Arrest Training, 
which includes: 


• 40 hours of training in security officer skills; and


• 8 hours of continual training which must be completed during the 
second year of service.


Wildomar Palomar, LLC will implement a policy that requires Security Guards to patrol the 
business during all hours of operation. All guards will be issued with a hand-free single wire 
earpiece with Push-to-Talk function for covert communications. 


Staffing Changes 
Wildomar Palomar, LLC’s operations manager will notify the Chief of Police within three (3) 
business days of any proposed staffing changes. 
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2. Employee Theft Reduction Measures


Diversion 
Employee theft reduction starts with the hiring and retention programs created by 
the business – Wildomar Palomar, LLC is committed to hiring the best talent it can 
find, training them, creating a ‘career’ for them with Wildomar Palomar, LLC, offering 
them ‘ownership’ of the business through a Stock Plan, and ensuring that there are 
continuous open lines of communication with management.


Wildomar Palomar, LLC has a zero-tolerance policy for theft. If an employee is 
caught stealing or attempting to divert medical cannabis, he/she will be 
terminated immediately and referred to the relevant local authorities. 


Wildomar Palomar, LLC will actively seek law enforcement involvement and seek to 
have criminal charges imposed against any employee stealing or diverting medical 
cannabis and will cooperate with the local police department in investigating 
any such activity. Employees found to be diverting medical cannabis are subject to 
arrest, prosecution, fine, imprisonment and will be punished to the fullest extent of 
the law. 


Diversion Prevention - Best Practices 
Wildomar Palomar, LLC will implement the following “Best Practices” to prevent 
diversion from within the Company. These strategies include: 
1. Pre-Employment and on-going annual background checks and reporting of


necessary findings.
2. Policies prohibiting personal tools, supplies and equipment.
3. Employee Personal and Bag Searches (with signed consent).
4. Employee Tracking via security surveillance and electronic access system.
5. Escorting vendors, contractors and visitors at all times while on facility premises.


Theft Reduction Measures 
The Company will implement the following employee theft reduction measures. 


• Employees are required to wear uniforms while on duty in the storefront
dispensary, while out on delivery, and/or while on dispensary premises.


• Uniforms will consist of Company issued pocket less pants and shirts.


• No personal items or bags, that do not fit into the Company issued clear case,
can be brought outside of the locker room area.


• Employees will be required to log in and out from Company time tracker.


• Employees will be required to use their Company issued key cards to enter into,
and exit, the facility.


• Security Officers will perform spot and bag checks before employee’s leave the
premises.


• Entry/Exit of employees will be monitored by video surveillance, time tracking
software, Employee badge cards that permit access to limited access areas, as
well by visual surveillance by the security officer.
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All Company employees will be subject to LiveScan background checks. Prospective 
employees that are found to have been convicted of a crime involving the illegal 
distribution of narcotics within the last seven years, dated from the time of conviction, or if 
the conviction required incarceration, the time of release, whichever is later – in addition 
to violent felonies, or crimes of moral turpitude (no time exclusions).  


No person may be an employee of the facility whose Live Scan results reveal the 
conviction of a crime involving the illegal distribution of narcotics within the last 
seven years, dated from time of conviction, or if the conviction required 
incarceration, the time of release, whichever is later - in addition to violent felonies, or 
crimes of moral turpitude (no time exclusions).   


Facility Signage 
Signs are used within the Facility to remind staff and customers of the illegality of 
secondary sale, minors, and any diversion matters.  In the interest of both aesthetics and 
traffic safety our signage will be kept to a minimum. 
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Non-Employees in the Product Storage and Receiving Area 
People who have not been verified as employees or qualified vendors are not 
permitted in the product storage or receiving areas.  


Uniforms 
The Company will issue pocket-less uniforms to prevent theft and loss of cannabis 
and cannabis products, as well as cash, and other company owned equipment. 


Employee Locker Rooms and Break Room 
The Company will maintain a separate area for the employee locker and break room 
where all employees will have appointed lockers to leave their personal belongings 
while on the clock. This area will remain completely separate from any limited access 
areas such as product storage, main office, and secure loading and unloading 
area/s. 


Our Levels of Access protocol which guides who can access which areas within the 
Facility, and the use of Swipe Cards, will significantly eliminate the risk of theft and 
diversion. Our Inventory Management processes and Product POS 
systems further control access to the product and how cash and products are 
managed. 


Wildomar Palomar, LLC recognizes that some cases of diversion, theft and loss is 
due to internal mismanagement. In order to deter employee theft, Wildomar 
Palomar, LLC will implement the following employee theft reduction measures. 


• Employees are required to wear uniforms while on duty. Uniforms will consist of
Company issued pocket less pants and shirts.


• No personal items or bags, that do not fit into the Company issued clear case,
can be brought outside of the locker room area.


• Employees will be required to log in and out from Company time tracker.
• Employees will be required to use their Company issued key cards to enter into


and exit the facility.
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• Security Officers will perform spot and bag checks before employee’s leave the
premises.


• Entry/Exit of employees will be monitored by video surveillance, time tracking
software, Employee badge cards that permit access to limited access areas, as
well by visual surveillance by the security officer.


Company-Issued Uniforms, Clear Cases, and Personal Item Policies 
An effective deterrent to diversion, theft and loss is the issuance of uniforms and clear 
cases for personal belongings, such as mobile devices. Internal policies require 
employees to make use of locker rooms that are provided in the facility. Company-
issued uniforms are generally pocketless to prevent diversion, theft and loss of 
cannabis products and currency. 


Upon an employee’s termination or resignation, uniforms and clear cases will be 
surrendered to the General Manager. 


Background Checks 
Pursuant to California Penal Code Sections 11105(b) (11) and 13300(b)(11), every 
person listed as an owner, manager, supervisor or employee within the Facility, must 
submit fingerprints and other information requested by the WILDOMAR Chief of 
Police, for a background check. In addition, Wildomar Palomar, LLC plans to 
conduct annual background checks on all employees.  


Pursuant to California Penal Code Sections 11105(b) (11) and 13300(b)(11), no 
person will be issued a permit to operate or work within the Facility unless they have 
first cleared the background check. 


A Log of all Background check documents will be held by both the Director of 
Security and the Director of Human Resources at Wildomar Palomar, LLC and the 
General Manager at Wildomar Palomar, LLC.  


3. Reducing Risks of Robbery
Robberies and armed hold-ups are serious and potentially dangerous crimes that 
can cause emotional and psychological distress to victims even when they are not 
physically hurt. Particularly at risk are businesses such as cannabis dispensaries that 
manage large amounts of cash, that have few employees on site, and that regularly 
deal face-to-face with customers in areas that are often isolated due to zoning 
restrictions.


The most important aspect of reacting to a robbery is to deal first with the personal 
safety of employees and customers. Preventing crime in the first place stems from 
having a range of practices, systems, and workplace design considerations in place 
that make it hard to, or completely deter, such crimes from happening. 


Workplace Designs to Prevent Robbery 
• Wildomar Palomar, LLC dispensaries are designed so that they are highly


visible from the street as this deters robbers and makes detection much
more likely. A well-lit interior and exterior (including sensor lights at night) is a
significant deterrent. Managing landscaping and the height of shrubs is
critical so that robbers cannot hide or create blind spots.
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• Prominently displayed high-quality digitized closed-circuit television (CCTV)
surveillance equipment that is maintained regularly with data backed-up at an
offsite remote location is critical as both a deterrent and for any evidence.


• Sales counters within Wildomar Palomar, LLC are at a height, depth, and width
that makes it difficult for any customer to physically grab or reach for an
employee while they are behind the counter. Counter tops are cleaned
regularly so that fingerprints are more easily captured (counters are not
cleaned with oil or wax based cleaners).


• Cash registers are bolted into the units they are placed on / within. Barriers to
separate customers from ‘staff-only’ areas are in place at all facilities.


• Up-to-date lists of emergency phone numbers are kept next to landlines in all
facilities. Witness description forms are kept in a known-area behind all sales
counters.


• Panic and duress buttons are located next to each cash register. Such devices
are tested frequently for malfunctions. False alarms are immediately reported to
local law enforcement.


• Storage rooms shall have internal locks that can be opened from the inside
(spare keys shall be kept in a hidden area within the storage room in the event
that staff are held at gunpoint and locked in a room).


• All internal doors within the facility have a 2-factor magnetic lock with industrial
hinges and door strength.


• Sally-ports and man-traps are used at all facilities – one door must be closed
before the other door will open.


• All seldom-used rear and side doors will either be blocked with bricks and
cement during the construction phase or marked as an exit door for fire safety
requirements. Doors are locked when not in use.


• To help staff identify the height of a robber, the man-trap used for entry into the
facility shall have discreet height markers so that video footage can be
reviewed quickly to determine the height of robbers.


• Bullet-resistant glass shall be used at the check-in counter in high-risk urban
locations.


Workplace Practices 
The following practices are adopted to create a safer working environment for 
both staff and customers: 
• Procedures for the operation of duress and panic buttons (silent alarm) clear to


all employees. Periodic update and review for all staff.
• All employees trained to watch for and report any suspicious behavior and


actions inside and outside the premises.
• Reporting all suspicious activities immediately – (a) recording a written


description of all suspicious activities, persons, and vehicles, (b) training staff to
be aware of suspicious persons, questions, and activities including persons that
seem to be loitering, questions business volume and transaction amounts, and
people waiting for a lull in operations.


• Greeting every customer with a friendly greeting and eye contact – robbers try
to avoid eye contact as they don’t want to be identified. This practice may
deter some would-be robbers.


• Requiring all tradespeople, repair workers, guards, police officers, and any
visitors to sign-in and provide an ID Card before entering the premises.
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• Ensuring that sufficient staff and guards are on duty at all times to manage
customer flows – this practice is known as ‘target hardening’ and makes
robberies more complicated and difficult.


• Make it obvious that the business uses good cash-practices, techniques, and
protection equipment. Visual deterrents (equipment, signage, placards) tells
potential robbers that the risks may outweigh the profits.


• Ongoing liaison with local law enforcement with regards to robbery
procedures so that all parties understand the process with regards to any
robbery or theft situation.


• Ensure that emergency telephone numbers and other vital contact numbers
(security, police, owners) are easily visible and accessible to staff.


• Presence of uniformed guards within the facility and use of armored vehicles
for the pick-up and delivery of all cash.


Training 
• Regular on-site training is given the highest priority at Wildomar Palomar, LLC.


Employees are continuously trained on robbery prevention, detection, and
deterrent to improve safety and assist in apprehension.


Opening and Closing Procedures 
The following practices are used for all opening and closing of the premises each 
day for the safety of staff, customers, and the business: 


• On arrival each day, the premises shall be inspected for forcible entry prior to
entering the facility.


• A security guard shall first inspect the premises before allowing staff to enter. If
all clear, staff shall enter the premises.


• At closing, a final sweep shall be conducted to ensure that nobody is hiding
within the premises.


• A security guard shall escort all staff to their vehicles at closing time.
• All staff shall text message the security guard on-duty as staff either arrive home


or at their next destination after leaving work.


Cash Protection 
By following set rules and processes for the management of cash within the 
business, the business will be a less attractive target and will limit any robber’s profits 
while reducing losses: 
• A minimum of easily accessible cash shall be kept on hand within the business


and stored within the vault. Each cash register shall start the day with $250.00 in
cash change and shall be emptied as soon as the register has $1,250.00. At
that point, $1,000.00 shall be removed from the register and placed in a quick
one-way cash drop box within the secured office prior to the end of that shift
(drop-box shall be bolted to the floor and emptied at the end of each shift
before being transferred to the vault).


• Vaults shall contain an outer-lock for access to the vault and an inner-lock for
cash (vault within a vault). Vaults shall be locked at the end of each use and
access shall be minimized to the General Manager and Shift Manager. Access
by Shift Manager shall require a security guard being present (dual-access
control).


• Money shall be kept out of reach of customers by ensuring that the register is at
a height and depth back from the counter that makes access by a customer
problematic and out of reach.
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• No counting of cash allowed within view of any customers – all cash shall be
counted and balanced in the General Manager’s locked office.


• Use of ‘marked-bills’ within each cash register – in this instance the Serial
Numbers are pre-recorded and two bills ($10.00 and $5.00) are kept within a
separate section within the register and not to be touched unless during a
robbery.


Preparing Against a Robbery 
The overriding consideration in dealing with a robbery is to reduce the possibility of 
any injury by ensuring staff are trained and prepared on how to deal with such 
occurrence. 
• Use of CODE A practices – that can be used as a prompt to staff as to how to


handle a robbery. CODE A is an acronym and can be easily memorized:
o Stay Calm – Remain calm and in control at all times.
o Obey – Do not resist the robber. Don’t be a hero. Do not take action


that would jeopardize the safety of personnel or customers. In most
situations robbers don’t harm people that are cooperating and calm.
Try to inform the robbers of any surprises and inform the robber if you
need to reach for anything such as a key. Follow the robber’s
commands but do not volunteer assistance or information.


o Describe the Situation – Train staff to be observant and plan to be a
good witness. Count the number of robbers, note their physical
characteristics and distinguishing features, behavior, speech patterns,
nicknames used, and other relevant details. Ensure that witnesses do
not discuss or collaborate details until law enforcement arrives and
takes witness statements. Have staff record their own version of events
as soon as possible in writing after an incident.


o Maintain Evidence – Train staff to maintain and safeguard evidence.
Do not let anyone touch counters, door handles, or any other surface
before law enforcement arrives.


o Alarm – Activate the panic / duress buttons as quickly, safely, and
discreetly as possible. Call the police. All actions must only be done
when it is safe to do so.


Post-Robbery Procedures 
By following a known set of procedures after a robbery, employees will be in a 
better position to assist law enforcement in apprehending robbers and protecting 
the community from harm. Employees will be assigned set responsibilities for who 
will do what after a robbery takes place – who will safeguard evidence, who will 
call police, who will care for anyone injured, who will identify the getaway vehicle. 


The following policies are in place: 
• Do not chase after robbers. The robbers may shoot at, or attack, and pursuers.


Responding law enforcement may confuse staff for robbers.
• Secure the doors so that robbers cannot re-enter the premises. Stop all


operations immediately. Do not let anyone enter except emergency and law
enforcement personnel. Place a sign on the door saying “Premises are
Temporarily Closed Due to an Emergency” so that more customers do not
attempt to enter.
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• Call the police immediately on 911. Staff will be briefed to report if anyone is
injured so that an ambulance may be dispatched if necessary. Report all
details to law enforcement including descriptions and times.


• Care for any injured persons.
• Write down all details of what happened and inform staff to do so – witness


description forms are kept behind all sales counters.
• Preserve potential evidence by protecting the crime scene and keeping


people out of the area where the crime took place. Do not touch anything.
• Ask witnesses to stay until law enforcement arrives.
• Contact Wildomar Palomar, LLC Chief of Security and CEO immediately to


report the situation.
• Do not discuss the crime with outsiders or the media – refer all questions to the


police and the Wildomar Palomar, LLC CEO.
• Assist the investigating officers in every way possible including access to CCTV


footage, and witness description forms.
• Manage trauma situations through paid leave, counselling, or any other means


necessary.


4. Security and Safety Training
Safety training is critical to ensuring Wildomar Palomar, LLC staff are informed,
educated, and prepared for a range of responsive situations that could occur within
daily operations. The training importantly includes clear directives, material,
and instruction for customers. These policies and procedures include
emergency evacuation procedures within the retail facility, safety hazards,
returning cannabis products, recalls and other situations that may affect their safety
and security while in the retail facility or while using cannabis products purchased at
our facility.


Training and Instruction 
We have established the following policy on training all workers with respect to workplace security. 


All workers, including managers and supervisors, shall have training and instruction on 
general and job-specific workplace security practices. Training and instruction shall 
be provided when the IIP Program for Workplace Security is first established and 
periodically thereafter. Training shall also be provided to all new workers and to other 
workers for whom training has not previously been provided and to all workers, 
supervisors and managers given new job assignments for which specific workplace 
security training for that job assignment has not previously been provided. Additional 
training and instruction will be provided to all personnel whenever the employer is 
made aware of new or previously unrecognized security hazards. 


General workplace security training and instruction includes, but is not limited to, the 
following: 


1. Explanation of the IIP Program for Workplace Security including measures for
reporting any violent acts or threats of violence. 


2. Recognition of workplace security hazards including the risk factors associated
with the three types of workplace violence. 
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3. Measures to prevent workplace violence, including procedures for reporting 
workplace security hazards or threats to managers and supervisors. 


4. Ways to defuse hostile or threatening situations.


5. Measures to summon others for assistance.


6. Worker routes of escape.


7. Notification of law enforcement authorities when a criminal act may have
occurred. 


8. Emergency medical care provided in the event of any violent act upon a
worker; and 


9. Post-event trauma counseling for those workers desiring such assistance.


In addition, we provide specific instructions to all workers regarding workplace security 
hazards unique to their job assignment, to the extent that such information was not 
already covered in other training. 


We have chosen the following checked items for Type I training and instruction for 
managers, supervisors and workers: 
- Crime awareness.
- Location and operation of alarm systems.
- Communication procedures.
- Proper work practices for employees and security guards.


We have chosen the following checked items for Type II training and instruction for 
managers, supervisors and workers: 
- Self-protection.
- Dealing with angry, hostile or threatening individuals.
- Location, operation, care, and maintenance of alarm systems and other


protective devices. 
- Communication procedures.
- Determination of when to use the "buddy" system or other assistance from co-


workers. 
- Awareness of indicators that lead to violent acts by service recipients.


We have chosen the following checked items for Type III training and instruction for 
managers, supervisors and workers: 
- Pre-employment screening practices.
- Worker Assistance Programs.
- Awareness of situational indicators that lead to violent acts.
- Managing with respect and consideration for worker well-being.
- Review of anti-violence policy and procedures.


Security and Emergency Preparedness Training 
Supervisors, managers and employees will also be required to complete Security 
and Emergency Preparedness training based on Federal Emergency 
Management Agency guidelines and courses. This includes: 
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• Natural hazards: floods, hurricanes, tornadoes, and earthquakes
• Health hazards
• Cybersecurity, power outages and equipment failure
• Emergency alerts and the Integrated Public Alert and Warning Systems
• Active Shooter, robbery, burglary, transportation incidents and workplace


violence
• Attacks in Public Places
• Terrorism, bomb threats and suspicious packages
• Ensuring Building Security: evacuation, sheltering and lockdown
• Severe Weather
• Recovering from Disaster
• Loss Prevention
• First Aid and CPR


Employee Safety and Security Training and Resources 
Our supervisors, managers and employees will be required to complete safety training 
that covers OSHA requirements, Sexual Harassment and Workplace Violence, 
Emergency Preparedness and Safety and Security Policies and Procedures.  


In order for our Company to maintain the safety and security of our employees, we 
will perform security and risk assessments at various stages of build-out and 
implementation, and on-going assessments while in operation, to identify workplace 
security issues. The fact that the cannabis industry is unable to access traditional 
banking services, high amounts of cash on-site and highly valuable items, such as 
cannabis products, may increase the risk of violence related to diversion, theft and 
other related criminal activity. Although our security plan includes state-of-the art 
security systems, devices and professional, contracted security officers, we will have 
all facility supervisors and employees complete Worker Safety and Health training 
modeled after Cal/OSHA’s Cannabis Industry Health and Safety Program.  


Training will cover: 
• Electrical hazards
• Hazard communication
• Injury and illness prevention
• Personal protective equipment
• Point of operation hazards
• Repetitive motion injuries
• Slips, trips, falls and use of ladders
• Sanitation and pest control
• Workplace violence
• Sexual harassment
• Discrimination
• Worker’s Rights
• Employer’s Rights
• Reporting and Resources


Cannabis Specific, In-Depth Security Training 
We will contract a security professional to provide security and emergency 
preparedness training based on FEMA Emergency Management Agency guidelines 
that includes active shooter, emergency preparedness, burglary and robbery, bomb 
threats, cybersecurity threats and other potential security and safety threats that 
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employees may encounter while on the job. Our contracted security professional will 
also train employees on ways to identify potential risks to workplace security, describe 
measures for improving workplace security and how to determine actions to take in 
response to a safety or security situation (e.g., burglary, armed hold-up, stroke and 
heart attack, loss of power). We also require, and provide, training refresher courses 
which will occur on an annual, ongoing basis for all employees. Refresher training 
courses will consist of a minimum of 32 (paid) hours annually, for security and safety 
training. 


Our Chief of Security will also be providing, and managing, training on internal safety 
and security policies and procedures that have been developed with our Chief of 
Compliance. Facilities may have unique safety and security issues and our Chiefs of 
Security and Compliance will work on developing policies and procedures that 
address these unique issues. Internal Security and Safety policies and procedures 
include: 


• Security Surveillance Systems
• Equipment: inspections, maintenance and reporting


• Alarm Systems: inspections, maintenance, monitoring, reporting
• Duress
• Panic
• Burglary
• After-Hours
• Motion Detectors
• Glass Break Detectors


• Lighting: inspections, maintenance, monitoring, reporting
• Facility Lighting
• Emergency Lighting
• Motion Detection Lights


• Cybersecurity
• Employee and Customer WIFI, Mobile Device Use Policies, Firewalls


and VPNs


• Product and Currency Handling and Storage


• Shipments and Deliveries


• Logs, Data Management and Reporting


• Financial Plan
• Receipts
• Managing Cash on Hand
• Currency Pick Up
• Reporting


• Limited and Restricted Access Areas and Permissions


• Keys, Electronic Access Cards and Company Issued IDs
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• Contracted Licensed Security Officers


• Bag Checks


• Clocking-In and Clocking-Out


• Roving Inspections


• Safety and Security Training Requirements


Situational Training 


Staff are trained to deal with, and manage, a range of workplace scenarios – having 
staff adequately trained allows for rapid response, resolution, and risk minimization. 


Emergencies 
The Company has outlined steps that supervisors, managers, and employees 
should take in the event of certain emergency situations. 


Fire 
• Call 911 immediately if fire is uncontrollable.
• Use fire extinguisher to put out smaller fires.
• Evacuate the building immediately and allow the fire department full access


to the facility.
• Have staff and witnesses fill out incident reports.
• Assist in clean up after fire has been extinguished properly.  Management is to


secure product in the safe if available.


Earthquake 
• All employees find a safe spot during the event and exit store in calm fashion if


possible.
• Manager on duty is to lock up doors and shut off gas line to business if


accessible.
• Manager is to account for all employees and vendors after the event is over


and facilitate cleaning up the business if needed. No employee is to leave
without contacting the manager first and receiving authorization to do so.


• Manager is to call the owner and inform him of any damage. Owner is to call
Insurance company in the event of damage and facilitate the repairs.


Medical 
Any type of serious life-threatening medical emergency, such as seizures, asthma 
attacks, epilepsy, diabetic episodes, etc. will be handled by medical professionals 
and emergency responders will be called immediately via 9-1-1. Any type of accident 
wherein bodily fluids is present, only management is to deal with such fluids 
using proper cleaning supplies and gloves. If in abundance, use of professional 
cleaning service may be deemed necessary.  Business will have a stocked first-aid kit 
in case of minor injuries at work. Employees will always have access to this kit. 
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Active Shooter 
Employees will receive Active Shooter training from our contracted Security 
Professional. 


Injury or Accident 
Employees will be instructed to remain calm and assess the emergency 
situation.  They will be trained to assess whether the injured individual requires 
medical attention. Injured individuals who refuse medical attention will be asked to 
complete and sign an incident report and refusal to receive medical attention waiver. 
Basic first-aid procedures can be used on employees in the event of a minor injury. 


Hazardous Materials 
Hazardous materials (hazmat) are substances or materials that the U.S. Department 
of Transportation (DOT) has determined are capable of posing an unreasonable risk 
to health, safety and property when transported in commerce. The Hazardous 
Materials Regulations (HMR) are a set of rules established by The Pipeline and 
Hazardous Materials Safety Administration (PHMSA) to ensure hazmat is packaged 
and handled safely during transport, storage, and handling. 


Hazardous Material Security training is designed to introduce hazmat employees to 
security risks associated with the hazmat transportation process and ways to enhance 
security, as well as how to spot a possible security threat and respond appropriately. 
Training will help employees meet the security awareness training requirement (49 CFR 
172.704(a)(4)). Training will enable employees to determine if a material is hazardous, 
recognize the hazard classes and divisions used to identify hazardous materials, recall 
what makes a material hazardous substance, waste, marine pollutant, or elevated 
temperature material. All employees will be able to communicate a material’s 
hazards through the use of shipping papers, markings, labels, and placards. 


All staff are trained in two (2) core Hazmat areas of concern, which training is included 
in staff on-boarding training and the annual training refresher program: 


• Importance of Hazmat Security


• Reducing the Hazmat Risk


Workplace Safety 
We have built our Company by maintaining the interests, safety and security of our 
employees – in 2019 Wildomar Palomar, LLC entered into a Labor Peace Agreement 
with the United Food and Commercial Workers Union (UFCW). We are under further 
discussions with UFCW for a Collective Bargaining Agreement in 2020.  


Our training includes providing material and instruction on Worker’s Rights. Every 
employee should know that they have the right to safe working environments, 
access to protective equipment and information, records and reports about their 
employer, the facility they work in and the issues that they may be exposed to. 
Materials and instruction on Worker’s Rights will clearly state and explain that every 
employee has the right to: 


1. Working conditions that do not pose a risk of serious harm. This means providing
a safe and secure working environment for our employees at all times.


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 128







WILDOMAR PALOMAR, LLC: SECURITY PLAN


2. Employees also have the right to receive information and training, in a
language and vocabulary that they understand, about workplace hazards,
methods to prevent them and the OSHA standards that apply to their
workplace.


3. Provide employees access to records of work-related injuries and illnesses.


4. File a complaint asking OSHA to inspect their workplace if they believe that
there is a serious hazard or that their employer is not following OSHA’s rules.


5. Exercise their rights under the law, without fear of retaliation, including reporting
an injury or raising health and safety concerns with their employer or OSHA.


Workplace Violence 
Workplace violence is any act or threat of physical violence, harassment, intimidation, 
or other threatening disruptive behavior that occurs at the work site. It ranges from 
threats and verbal abuse to physical assaults and even homicide. It can affect and 
involve employees, clients, customers and visitors. Acts of violence and other injuries 
is currently the third-leading cause of fatal occupational injuries in the United States. 
In most workplaces where risk factors can be identified, the risk of assault can be 
prevented or minimized if employers take appropriate precautions. 


Our Company has developed a Zero-Tolerance Policy towards Workplace Violence. 
Our policy covers all workers, customers, visitors, contractors, and anyone else who 
may come in contact with our supervisors, employees and contracted professionals. 


Our Zero-Tolerance towards Workplace Violence Policy addresses: 
1. Training that identifies aggressive and violent behavior and how to diffuse


escalating violent situations; 
2. Security system and devices installed throughout the workplace to enhance


security and safety; 
3. Proper alert and reporting procedures;
4. Responding to workplace violence incidents, including medical treatment,


follow up treatment, providing tools and resources; 
5. Assessing current policies and making improvements.


There are three (3) major types of workplace violence. Type I workplace violence 
involves a violent act by an assailant with no legitimate relationship to the workplace 
who enters the workplace to commit a robbery or other criminal act. Type II involves 
a violent act or threat of violence by a recipient of a service provided by our 
establishment, such as a client, patient, customer, passenger or a criminal suspect or 
prisoner. Type III involves a violent act or threat of violence by a current or former 
worker, supervisor or manager, or another person who has some employment-related 
involvement with our establishment, such as a worker's spouse or lover, a worker's 
relative or friend, or another person who has a dispute with one of our workers. 
Our Company has decided to assign responsibility for security in our workplace to our 
Chief of Security who will act as the Injury and Illness Prevention (IIP) Program 
administrator for workplace security and has the authority and responsibility for 
implementing the provisions of our Zero-Tolerance towards Workplace Violence 
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Policy. All managers and supervisors are responsible for implementing and 
maintaining this IIP Program in their work areas and for answering worker questions 
about the IIP Program. A copy of this IIP Program will be made to employees by each 
manager and supervisor. 


Our policy is designed to ensure compliance with our rules on workplace security. The 
Management of our establishment is committed to ensuring that all safety and health 
policies and procedures involving workplace security are clearly communicated and 
understood by all supervisors, managers, and employees. 


All supervisors, managers, and employees are responsible for using safe work 
practices, for following all directives, policies and procedures, and for assisting in 
maintaining a safe and secure work environment. Our policy ensures that all 
supervisors, managers, and employees comply with work practices that are designed 
to make the workplace more secure, and do not engage in threats or physical actions 
which create a security hazard for others in the workplace. The policy includes: 


1. Informing supervisors, managers, and employees of the provisions of our IIP
Program for Workplace Security. 


2. Evaluating the performance of all supervisors, managers, and employees in
complying with our establishment's workplace security measures. 


3. Recognizing supervisors, managers and employees who perform work
practices which promote security in the workplace. 


4. Providing training and/or counseling to supervisors, managers, and employees
whose performance is deficient in complying with work practices designed to
ensure workplace security. 


5. Disciplining supervisors, managers, and employees for failure to comply with
workplace security practices. 


6. The following practices that ensure worker compliance with workplace security
directives, policies and procedures. 


We recognize that to maintain a safe, healthy and secure workplace we must have 
open, two-way communication between supervisors, managers, and employees, on 
all workplace safety, health and security issues. Our establishment has a 
communication system designed to encourage a continuous flow of safety, health 
and security information between management and our workers without fear of 
reprisal and in a form that is readily understandable. Our communication system 
consists of the following checked items: 


• New worker orientation on our establishment's workplace security policies,
procedures and work practices. 


• Periodic review of our IIP Program for Workplace Security with all personnel.


• Training programs designed to address specific aspects of workplace security
unique to our establishment. 
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• Regularly scheduled safety meetings with all personnel that include workplace 
security discussions. 


• A system to ensure that all workers, including managers and supervisors,
understand the workplace security policies. 


• Posted or distributed workplace security information.


• A system for workers to inform management about workplace security hazards
or threats of violence. 


• Procedures for protecting workers who report threats from retaliation by the
person making the threats. 


• Addressing security issues at our workplace security team meetings.


• Our establishment has fewer than ten workers and communicates with and
instructs workers orally about general safe work practices with respect to 
workplace security. 


Other Workplace Staff Policies 


Intoxication 
Any employee of the businesses who appears to be intoxicated will be asked to leave 
the premises immediately.  This will include alcohol, drug and marijuana intoxication. 
This will be counted as a shift missed and can be written up with a reprimand in their 
file.  If an intoxicated employee refuses to leave the property, the authorities will be 
called, and they may be arrested for trespassing.  


Drugs and Alcohol 
Drugs and alcohol of any kind are not welcome in the workplace.  Anyone caught 
using, providing, sharing, or selling drugs and / or alcohol will be terminated and could 
be subject to criminal/civil prosecution. 


Theft 
Any employee caught stealing will be terminated immediately, they will be banned 
from the premises, and management will press charges against them.  If you 
suspect someone of employee theft do not directly confront them as this could 
lead to a volatile situation and you may be wrong.  Inform management 
immediately and the issue will be investigated thoroughly before any decisions are 
made.  Employee theft will not be tolerated and will result in instant termination and 
possible criminal charges against the individual. 


Violence – Zero Tolerance 
Violence toward anyone is NEVER tolerated and will result in immediate termination 
of employment and possibly criminal and / or civil litigation. 


Sexual Harassment 
Sexual harassment occurs when one employee makes continued, unwelcome 
sexual advances, requests for sexual favors, and other verbal or physical conduct of 
a sexual nature, to another employee, against his or her wishes.  Sexual 
Harassment is not 


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 131







WILDOMAR PALOMAR, LLC: SECURITY PLAN


tolerated and may result in termination of employment depending upon review of 
complaint and validity of accusations. 


5. Workplace Hazard Assessments and Management
Our Chief of Security will perform workplace hazard assessments for workplace 
security in the form of periodic inspections. Periodic inspections to identify and 
evaluate workplace security hazards and threats of workplace violence in all areas of 
the workplace. Periodic inspections are performed according to the following 
schedule: 


1. All core areas of the business once monthly;


2. When we initially established our IIP Program for Workplace Security;


3. When new, previously unidentified security hazards are recognized;


4. When occupational injuries or threats of injury occur; and


5. Whenever workplace security conditions warrant an inspection.


Periodic inspections for security hazards consist of identification and evaluation of 
workplace security hazards and changes in worker work practices and may require 
assessing for more than one type of workplace violence. Our establishment performs 
inspections for each type of workplace violence by using the methods specified 
below to identify and evaluate workplace security hazards. 


Inspections for Type 1 Workplace Security Hazards 
1. The exterior and interior of the workplace for its attractiveness to robbers.


2. The need for security surveillance measures, such as mirrors or cameras.


3. Posting of signs notifying the public that limited cash is kept on the premises.


4. Procedures for worker response during a robbery or other criminal act.


5. Procedures for reporting suspicious persons or activities.


6. Posting of emergency telephone numbers for law enforcement, fire and
medical services where workers have access to a telephone with an outside
line. 


7. Limiting the amount of cash on hand and using time access safes for large bills.


Inspections for Type 2 Workplace Security Hazards 
1. Access to, and freedom of movement within the workplace.


2. Adequacy of workplace security systems, such as door locks, security windows,
physical barriers and restraint systems. 


3. Frequency and severity of threatening or hostile situations that may lead to
violent acts by persons who are service recipients of our establishment. 
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4. Workers skill in safely handling threatening or hostile service recipients. 


5. Effectiveness of systems and procedures to warn others of a security danger or
to summon assistance, e.g., alarms or panic buttons. 


6. The use of work practices such as “buddy” systems for specified emergency
events. 


7. The availability of worker escape routes.


Inspections for Type 3 Workplace Security Hazards 
1. How well our establishment’s anti-violence policy has been communicated to


workers, supervisors or managers. 


2. How well our establishment’s management and workers communicate with
each other. 


3. Our workers’, supervisors’ and managers’ knowledge of the warning signs of
potential workplace violence. 


4. Access to, and freedom of movement within the workplace by non-workers,
including recently discharged workers or persons with whom one of our workers 
is having a dispute. 


5. Frequency and severity of worker reports of threats of physical or verbal abuse
by managers, supervisors or other workers. 


6. Any prior violent acts, threats of physical violence, verbal abuse, property
damage or other signs of strain or pressure in the workplace. 


7. Worker disciplinary and discharge procedures.


Incident Investigations 
We have established the following policy for investigating incidents of security and 
safety breaches and threats. Our procedures include: 


1. Reviewing all previous incidents.


2. Visiting the scene of an incident as soon as possible.


3. Interviewing threatened or injured workers and witnesses.


4. Examining the workplace for security risk factors associated with the incident,
including any previous reports of inappropriate behavior by the perpetrator. 


5. Determining the cause of the incident.


6. Taking corrective action to prevent the incident from recurring.


7. Recording the findings and corrective actions taken.


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 133







WILDOMAR PALOMAR, LLC: SECURITY PLAN


Corrective Measures for Type 1 Workplace Security Hazards 
1. Making the workplace unattractive to robbers.


2. Utilizing surveillance measures, such as cameras or mirrors, to provide
information as to what is going on outside and inside the workplace. 


3. Procedures for reporting suspicious persons or activities.


4. Posting of emergency telephone numbers for law enforcement, fire and
medical services where workers have access to a telephone with an outside
line. 


5. Posting of signs notifying the public that limited cash is kept on the premises.


6. Limiting the amount of cash on hand and using time access safes for large bills.


7. Worker, supervisor and management training on emergency action
procedures. 


Corrective Measures for Type 2 Workplace Security Hazards 
1. Controlling access to the workplace and freedom of movement within it,


consistent with business necessity. 


2. Ensuring the adequacy of workplace security systems, such as door locks,
security windows, physical barriers and restraint systems. 


3. Providing worker training in recognizing and handling threatening or hostile
situations that may lead to violent acts by persons who are service recipients 
of our establishment. 


4. Placing effective systems to warn others of a security danger or to summon
assistance, e.g., alarms or panic buttons. 


5. Providing procedures for a "buddy" system for specified emergency events.


6. Ensuring adequate worker escape routes.


Corrective Measures for Type 3 Workplace Security Hazards 
1. Effectively communicating our establishment's anti-violence policy to all


workers, supervisors or managers. 


2. Improving how well our establishment's management and workers
communicate with each other. 


3. Increasing awareness by workers, supervisors and managers of the warning
signs of potential workplace violence. 


4. Controlling access to, and freedom of movement within the workplace by non-
workers, including recently discharged workers or persons with whom one of
our workers is having a dispute. 
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5. Providing counseling to workers, supervisors or managers who exhibit behavior 
that represents strain or pressure which may lead to physical or verbal abuse 
of co-workers. 


6. Ensure that all reports of violent acts, threats of physical violence, verbal abuse,
property damage or other signs of strain or pressure in the workplace are
handled effectively by management and that the person making the report is
not subject to retaliation by the person making the threat. 


7. Ensure that worker disciplinary and discharge procedures address the potential
for workplace violence. 


6. Facility Access Plan
Wildomar Palomar, LLC has designed its facilities in a manner that provides for 
controlled contact and access to cannabis and cannabis products, cash and 
currency, and other sensitive records and materials to prevent diversion, theft, loss 
and other related criminal activity that may put its operations, employees and the 
surrounding community at risk.


Product and Facility Access Protocols 
Cannabis or cannabis product will not be stored, kept, or otherwise, accessed from 
outside the building. Loading and unloading of cannabis or cannabis products is 
allowed during business operating hours only and must be completed at the rear of 
the building. All cannabis present or kept at the premises will be securely stored 
against both unauthorized access as well as theft.  


A Safe with a UL-Approved safe with a fire rating that is 2-hour and 1,700 degrees F or 
better rated with a complex locking device only known to the General Manager will 
be installed at the Facility. The Director of Security for Wildomar Palomar, LLC will also 
have access to such safe. 


The overall design of the security plan is based on Levels of Access designation, with 
levels assigned to each person and situation, setting the basis for control and access.  
This system provides the following benefits: 


• Assists in outlining access rights to be administered and monitored;


• When combined with rules and policies it delineates clarity for purposes of
compliance and enforcement; and


• System allows for training of employees and staff with ease of operation
assisting with enforcement.


Main Facility Access 
The front of the facility will have a Lobby which will be manned by a Security Guard 
during all hours of operation. There will also be Concierge Staff to facilitate age and 
identity verification, as well as new patient and customer intake. All persons must 
present their ID Card and sign-in to the Facility at this point. Any persons without a 
valid ID Card will be asked to leave the facility immediately. 
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Limited Access Areas 
Wildomar Palomar, LLC will ensure that any person on the business premises, 
except for employees and contractors of Wildomar Palomar, LLC are always 
escorted by at least one employee of the licensee when in the limited-
access areas of the premises. 


• Wildomar Palomar, LLC will establish limited-access areas and permit only
authorized individuals to enter the limited-access areas. An example of the
type of signage used by Wildomar Palomar, LLC is demonstrated below.


• Authorized individuals include employees as well as any outside vendors,
contractors, or other individuals conducting business that requires access to
the limited-access area.


• An individual who enters the limited-access areas will be at least 21 years of
age.


• Wildomar Palomar, LLC will maintain a log of all authorized individuals who
are not employees that enter the limited-access area. These logs will be
made available to licensing authorities upon request.


• Wildomar Palomar, LLC will not receive consideration or compensation for
permitting an individual to enter the limited-access area.
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Facility Layout and Access Plan 
The layout of our dispensing facility complies with state requirements in as much as it 
utilizes a buzz-in feature door that separates our reception area from the retail floor 
area. The entire facility consists of limited access areas, which are areas where 
customers will be allowed under supervision of an employee; and restricted access 
areas, which are areas that are only accessible to authorized personnel with specific 
permissions. 


Restricted Access Areas will be identified by signage of no less than 12 inches by 12 
inches, indicating: "Do Not Enter - Restricted Access Area - Authorized Personnel Only". 
The sign will utilize lettering with a font size no less than 1 inch in height (as shown 
above). 


The image below demonstrates Wildomar Palomar, LLC’s typical layout for a dispensary 
operation. Importantly, our layout includes: 


- Dedicated and separate customer and staff entrances.
- Lobby with a ‘sally port’ to allow for customers and patients to be held in


separate areas before entering the dispensary. 
- Secure inventory areas with limited access.
- Restricted ADA-compliant toilets, break rooms for staff, and offices.
- Secure trash areas.
- Intake rooms for incoming products (check testing certificates before


releasing product into secured storage). 
- Dedicated security room for camera monitoring across entire site.
- Restricted access vault.
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The breakdown of each portion of the facility is as follows: 


Limited Access Areas 
1. Parking Lot
2. Reception Area
3. Retail Floor


Restricted Access Areas 
1. Secured Storage/Delivery
2. Intake Room
3. Reinforced Vault (Main Office)- TL-30 safe, DEA-approved for the storage


of Schedule I Narcotics 
4. Cannabis Waste Storage Area
5. Secondary Office and Security Office
6. Register (POS)
7. Employee Break Room
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8. Loading/Unloading Area
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Employees will be designated a Level of Access based on their job scope, title and 
responsibilities. They will then be assigned a personalized security pass (with name, 
photo and Access Level boldly displayed) for movement within the Facility. Every 
employee will be trained on Wildomar Palomar, LLC’s strict “anti-piggybacking” 
rules and procedures which prevent unauthorized persons accessing areas within 
the Facility that they are not approved for.  


Anybody caught in an Access Level beyond their assigned level will be immediately 
taken to a meeting room with the General Manager for an explanation and 
investigation of consequences of such a security breach. Any serious breaches 
could result in immediate suspension and up to termination of the employee from 
the Facility. All security passes given to employees must be returned to the on-site 
security guard prior to exiting the facility. 


Electronic Access, Limited and Restricted Access Areas 
To ensure that accurate and reliable logs of access to restricted areas are monitored 
and recorded, the facility will be installed with an electronic access system. This system 
requires authentication via Company-issued access cards.


Electronic Access Systems record information pertaining to the access of areas 
controlled by its system. This means that we will be able to identify which employees 
access certain limited and restricted access areas, the time and date they accessed 
the area and how much time was spent in that particular area. This system complies 
with current regulatory requirements and ensures accurate and reliable reporting. 


The access control system is built upon the following platform and involves the 
following measures: 


• Dual factored authorization and authentication measures – Contact and
Control Card (CAC); 


• Access Privilege - based upon employees’ duties and roles;


• Contact and Control Card lockout times;


• Continuous Monitoring and Recording of Access Entry/Exit, Attempted
Surreptitious Entry; 


• System Interrogation;
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• All assigned employees will be issued a Contact and Control Card (CAC) of
which each will be assigned a Card Holder Unique Identifier (CHUID) identifying 
the employee. 
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Keys, IDs and Access Card Policies and Procedures 


Medeco Locks and Key Issuance 
To ensure the security of the facility even in the event of power outages, the facility 
will be outfitted with noncommercial grade mechanical Medeco locks. Medeco 
locks are drill proof, require multiple diamond blades in order to be cut, are pick-
resistant and require a Medeco company issued card with a unique authorization 
number to be duplicated. Medeco locks meet security ratings established by 
underwriters Laboratories for Key Locks and have a rating of UL437. 


Keys for these locks will be managed and issued by the General Manager. Best 
practices demand that agents and employees that have been issued keys for these 
locks maintain the keys on their person at all times and should not leave the keys in 
locks or store the keys in a location accessible to unauthorized individuals. Keys will be 
surrendered to the General Manager at the close of business day. 


Electronic Access 
Wildomar Palomar, LLC has chosen to implement a comprehensive Electronic 
Access Control system (i.e. RFID, Smartcard) which will be installed 
throughout the facility. 
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All employees, management, and visitors will be required to wear an identification 
badge/card for specific access. These Electronic Access Control systems will be 
continuously monitored. Wildomar Palomar, LLC' security personnel will track the 
movement of employees and visitors throughout the facility using human 
surveillance, video surveillance and Electronic Access and Control monitoring. 
Attributes of this platform include: 
● Authorization and authentication measures – Contact and Control Card 


(CAC) 
● Access Privilege - based upon employee’s duties and roles;
● Contact and Control Card lockout times;
● Continuous Monitoring and Recording of Access Entry/Exit; and


Company Issued Electronic Access Cards and Employee Badges 
Electronic access allows for permission controls that allow authorized agents to access 
specific areas of the facility in order to complete tasks related to their assigned roles. 
To ensure that access to an area is limited to the authorized agent, we will be issuing 
Access Cards embedded with unique employee permissions. 


Upon the termination of an employee, or resignation, these access cards will be 
surrendered to the General Manager before the former employee leaves the facility. 
Access cards that are lost or stolen will immediately be de-activated and a temporary 
access card will be issued that de-activates at the close of business day. Temporary 
access cards will need to be activated by the General Manager on the days that 
employees work, until their permanent access card is replaced. Access Cards also 
serve as Company-issued ID badges that are required to be worn in a conspicuous 
manner while on-duty. 
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Employee Badges 
Wildomar Palomar, LLC will be issuing employee badges in compliance with 
state regulations (California Code of Regulations, Title 16, Division 42, Section 
5043. Employee ID badges will include the following: 


• Wildomar Palomar, LLC name and license number
• Employee’s first name
• Employee number exclusively assigned to the employee for identification


purposes
• Color photograph of the employee clearly showing the full front of the


employee’s face, at least 1 inch in width and 1.5 inches in height
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All Wildomar Palomar, LLC issued employee badges will be laminated and worn on 
Wildomar Palomar, LLC issued ID clip. Wildomar Palomar, LLC policy requires that 
employees wear IDs at all times while at the facility. Wildomar Palomar, LLC’s 
Facility Supervisor will issue employee badges and maintain all related 
documentation on Blaze. 


In the event that an employee forgets or misplaces his or her badge, the employee 
will be required to get a temporary badge from the Facility Supervisor. In cases 
where an employee loses his or her badge, a formal report must be made to the 
Facility Supervisor and a new badge will be issued. Any authorizations attributed to 
the lost badge will be suspended. In some cases, disciplinary action will be taken 
against employees who misplace, forget or lose their badges. 


Integrated Visitor Management System 
We permit visitors into our facilities on the condition that their visit is pre-approved by 
the General Manager, Directors of Security or Compliance, or owners. To ensure 
the security of our facility, our customers and the visitor, we deploy integrated visitor 
management, that utilizes U.S. Military grade technology. Our Integrated Visitor 
Management system features: 


• Real time monitoring and management of audio and video verification systems


• Managed access control and on-line visitor management


• Visitor Badge Printing


• On-line visitor reports


• Secured 256-bit communication


• Single click evacuation list


• Barred Visitor Control


• Access control integration with security system


Visitor records will be maintained on our secure, cloud-based data storage system, 
and reports will be generated for the Department at their request. 
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Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must 
have written authorization from a Type I Badge/Cardholder or the appropriate 
state/local authority prior to entering the facility.  


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor 
ID badge, the visitor must be present and provide a valid proof of identification and 
state the purpose of the visit. The security guard will maintain a visitor log 
(mentioned above), which will include the name of the visitor, date, time and 
purpose of the visit. This log will be available to the DCCand/or local authorities at 
all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in 
the facility. The visitor identification badge will be visible at all times. Wildomar 
Palomar, LLC requires visitors to return the identification badge to an Wildomar 
Palomar, LLC employee and sign-out at the visitor kiosk upon exiting the facility. 
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Keys, IDs and Access Cards Policies 
This policy governs procedures pertaining to the issuance of keys, IDs and Access 
Cards. It will also explain our policy for returning keys, IDs and access cards, reporting 
company-issued keys, IDs and access cards that are lost or stolen, the use of 
unauthorized duplicate keys IDs and access cards, and loaned keys. 


The issuance and surrendering system will be entered into the computer-based 
Access Control Program for ongoing maintenance and will be maintained by the 
Director of Security and the General Manager. A State approved locksmith will program 
cores and cut keys, and the Director of Security / General Manager will issue keys. 


Issuing Authority 
Keys will be authorized in writing for issuance to employees of the Company by the 
Director of Security or the General Manager. 


Keys will not be issued to employees from one business group that would access 
another business group unless a need can be demonstrated. Written approval is 
required from a manager of each unit and the Director of Security or the General 
Manager. 


All approvals will be routed through the Key Administrator. Only in an emergency will 
a key be issued without the Key Administrator's prior knowledge, and it will require the 
approval of the Director of Security. 
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Authorization of Specific Keys 
Access will be given only to areas where need can be demonstrated. 


Card Security Access 
Keys, IDs and Access Cards will not be loaned and should not be left unattended - All 
keys, IDs and access cards issued on a "permanent" basis will be retained in the 
possession of the person to whom they were issued. 


Keys, IDs and Access Cards may not be transferred directly from one employee to 
another. Avoid the practice of leaving keys on desks, counter tops, etc., or loaning to 
others. 


Lost/Stolen Keys 
Any employee who loses a key, ID or access card must report the loss to his or her 
manager/supervisor immediately, who will then report the loss to the Key 
Administrator. 


The General Manager will determine whether the system has been compromised, 
and if a core change is necessary. If a core change is required, the authorized state 
approved locksmith will be notified, and the Director of Security will take necessary 
measures to secure any potential compromised areas. 


The Director of Security will initiate an investigation in reference to any lost/stolen keys, 
IDs or access cards, and determine if disciplinary action is necessary. 


Duplicated Keys 
It is strictly against Company policy to duplicate keys, IDs or access cards. 
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Keys, IDs and access cards will not be duplicated for individually dedicated locks and 
access points, unless a need can be demonstrated, and written approval is received 
from the Director of Security. 


Key Check-Out Procedures 
To maintain consistency and provide predictability, specific checkout procedures will 
be implemented: 


Temporary Key Check-Out 
Temporary key checkout will be for a period of 24 hours or less. Any authorized 
individual will be permitted to check out a key on a temporary basis. The Director of 
Security or the General Manager will grant authorization in writing. The individual 
receiving a temporary key will be required to provide photo identification at the time 
of key checkout, upon request. Keys checked out on a temporary basis shall be 
returned within the 24-hour period. If the individual needs the key for a longer period 
of time, the key will be checked in and subsequently checked out again. 
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Permanent Key Check-out 
No keys will be allowed to be checked out permanently. Security officers who will 
have duties related to opening and closing of the facility will be required to surrender 
all keys to the General Manager when their tasks are completed. 


Key Check-In Procedures 
When employment with the Company has been terminated, all keys, IDs and access 
cards will be returned and noted on the employee authorization form by the Key 
Administrator. Responsibility for collecting the key(s) shall rest with the Director of Security 
or the General Manager. Failure or inability to collect key(s) from terminating 
employees may require a key core change. 


IDs and Access Cards 
Each employee is responsible for the integrity and safekeeping of his or her 
identification (ID) badge and access card. 


• All employees must wear their approved/issued Company Employee Photo ID
Badge at all times while on Company premises; 


• The badge must be worn above the waist and be visible at all times to others
while in Company buildings; and 


• Only Company-approved badge display devices (lapel/pocket clips,
armbands and lanyards) will be allowed. 


Forgotten ID Badge 
Any employee who forgets his/her ID and access card should immediately report to 
onsite security staff, advise his/her supervisor and contact the Director of Security or the 
General Manager to obtain a replacement Employee Photo ID Badge, and 
temporary access suspension of forgotten ID Badge.  Upon verification of the 
employee’s identification, a temporary Employee Photo ID Badge will be issued for 
the duration of the employee’s shift.  The temporary Photo ID Badge will be returned 
to security personnel at the end of the employees shift. 
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Misplaced or Lost 
Any employee who misplaces or loses his/her badge will immediately contact security 
staff, advise his/her supervisor and the Director of Security or the General Manager. All 
access privileges assigned to the individual will be suspended immediately by the 
Director of Security or the General Manager will determine if a new ID Badge will be 
issued. 


After hours, contact the Security Command Center. 


Any person, including employees, not wearing a badge in a Secured Area should be 
questioned by other employees.  Security staff or other authorized personnel shall be 
notified to follow the provisions of this policy. 
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Employee ID Badge Use 


1. When entering any access-controlled area by vehicle, each vehicle and each
occupant must stop to display the proper ID Badge; 


2. When entering any access-controlled building or elevator, employees must not
allow entry of another person unless the individual displays a proper ID badge; 


3. Non-compliance with this policy or any breach of Company security
procedures should be reported immediately to your supervisor or the 
appropriate area security guard; 


4. Badges should not be worn off-site unless for official business; and


5. Violation of this policy may lead to disciplinary action, including possible
termination. 


Administrative Procedures 
The Key Administrator (Director of Security or General Manager) will oversee the 
management of the access management system of the Company. 


The design of the Company access management system recognizes four (4) systems: 
Distribution, Generation, Facilities, and Administration. 


Keys, IDs and access cards will be recorded and tracked by Key Administrator on an 
employee authorization form, and the Keystone 600 Computer Program with the 
following information: 


• Employee last, first & middle name


• Employee number


• Key marks and numbers


• Date issued


• Term of issuance
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• Date returned


• Signature


• Position
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The authorized state approved locksmith will cut and mark all keys after the Key 
Administrator has made a key request. 


All cores and hardware will be combined and installed by the state approved 
locksmith after a request has been received from the Key Administrator. The use of all 
hardware installed in Company locks will meet industry standards, all security 
requirements, and be approved by the Security Director. 


All key core combinations will be determined by the Keystone 600 software and 
maintained by the Key Administrator.  The Keystone 600 software will allow for the 
following: 


Buildings 


• Supports multiple facilities;


• Displays people, keys, and departments with access to a building;


• Lists departmental access, designating the people, keys, and key rings that
have access to that department; and 


• Displays buildings with doors, cores, and locks in the building.


Cores 
• Lists all cores and their location (Buildings and doors); and


• Cross-references employees, keys, and departments.


Doors 
• Shows the doors with cores, locks, and other items that are installed on the


door; and 


• Displays doors and people, keys, and departments that can access those
doors. 


Keys 
• List all keys and items currently due back (or due back by any day designated);


• Lists keys that have been issued by key holders;


• On-screen Displays of BEST master key code records;
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• Records issuance of keys, key rings, cores, and locks to people;


• Maintains historical records on all keys, key rings, cores, and locks;


• Shows all key rings, key ring holders, and what buildings, cores, and doors the
key ring accesses; 


• Maintains key cabinet records displaying the keys, key rings, and locks located
on a hook; 


• Tracks out-of-service keys, key rings, and other items that are lost, stolen,
or destroyed; 


• Displays cores, departments, doors, and buildings that keys can access;


• Stanley factory service that allows Importing and Appending data;


• Mass deletes Employees, Keys, Doors;


• Performance improvements in searches and finders;


• Activity log that tracks user transactions; and


• Upgrades available for Keystone 600 (v3.53) and Keystone 600N customers,
which includes the automatic conversion of data to new formats. 


Locks 


• Displays locks, lock location and the people, keys, and departments with
access to that lock; and 


• Lists manufacturer product records with items connected specifically to
that manufacturer’s product. 


People 
• Displays people, keys, key rings, cores, and locks on one record;


• Maintains list of deleted employees (and doors) with the ability to display
and reactivate them; 


• Searches for and identifies people by name, ID, department, title and type;
and 


• Cross-references people to cores, doors, and buildings they access.


Security 


• Password restricted logins enable administration to restrict users’ access for
designated screens; 


• Automated and manual pin segment calculator;
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• Comprehensive list of reports available as an on-screen menu;


• Built-in easy-to-use backup program to any mapped drive;


• Program always displays date of last backup;


• Lists users who made backup with dates;


• Dynamic searching capability for all records;


• Large note field available on all card records;


• On-screen indicator shows when historical information is present for a record;


• On-screen indicator appears when notes are present on a record;


• Able to operate in an NTFS network environment with TCP IP protocol;
and


• Multiple users can access the program at the same time.


Prevention of Trespassing 
Wildomar Palomar, LLC will deploy one roving security officer to conduct security 
sweeps and inspections of the facility and its perimeter to ensure that individuals are 
not loitering or trespassing.  


Human surveillance will be supplemented by video surveillance of the premises and 
its perimeter. In the event that illegal activities are occurring on the premises, 
security personnel have been instructed to determine the type and level of the 
incident and then respond accordingly. Violent type incidents require that security 
personnel contact the local police department for assistance. 


A full sweep of all areas of the facility will be conducted each night before closing to 
ensure nobody is hiding on the premises or remains on the premises after closing. 


7. Financial Plan, Cash Management/Currency Handling and Best Practices


Financial Plan 
Financial Planning is a key component of operational success. To ensure the success 
of our cannabis retail business, our Chief Financial Officer (CFO) has developed a 
robust financial plan that will be implemented by our financial department. As part 
of our CFO’s role in the successful implementation of our Financial Plan, he will 
oversee the financial department, including the implementation and 
administration of the internal control structure over elements such as financial 
reporting, safeguarding assets and appropriate authorizations over expenditures.  


We will use QuickBooks for all financial transactions, invoicing, payments, and 
financial analysis. Our CFO will oversee all accounting and reporting policies and 
procedures that ensure directives are carried out by employees according to such 
mandated directives related to financial activities. He will also manage internal 
controls over financial activities including the authorization of financial transactions; 
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recordkeeping and financial reporting; physical control over assets and 
inventory; periodic independent verification and auditing, such as separate 
invoicing and receiving departments; separation of duties, which consists of 
several sub-departments within the  financial department; and the 
implementation of sound personnel practices that promote a strengthened 
internal control structure, such as adequate supervision of employees, mandatory 
vacation time, and bonding of personnel who handle cash or inventory.  


Our internal control structure is established in a manner to help mitigate and detect 
deficiencies in the controls structure. Separation of duties is one such element to 
manage accurate financial reporting. This means having sub-departments that 
oversee particular aspects of Wildomar Palomar, LLC’s financial transactions and 
activities. Each sub-department, such as Invoicing and Receivables will 
only manage either invoicing or receivables. Sub-department personnel will 
never be tasked to manage both invoicing and receivables at any one 
given time. Separation of duties safeguards and helps promote proper 
accountability and controls over financial reporting, assets and investments.  


Finance sub-departments consist of Accounts Receivable, Accounts Payable, 
Invoicing, Purchase Orders, Vendor Management, Bookkeeping, Taxes, Payroll, Cash 
Count and Transfer, Inventory Review, Daily Budget Management, and Account 
Management. Each sub-department is expected to perform their duties and 
responsibilities and provide comprehensive reports to their sub-
department managers, which will be overseen by top management and officers in 
the event of reporting errors, the CFO will adhere to FASB Accounting Standards 
Codification Topic 250, Accounting Changes and Error Corrections.  


Blaze, our preferred point-of-sale system provider has integration capabilities with 
QuickBooks, which ensures complete financial information capture and 
management and reduces the risk of error associated with manual data input. 
Blaze features reporting mechanisms that facilitate in accurate financial 
recordkeeping and reviews. Part of our Financial Plan includes mandatory Financial 
Audits that will be conducted quarterly by a head office financial control team, and 
annually by a reputable third-party audit firm.


Cash Handling Plan 


Wildomar Palomar, LLC has long-held banking relationships with a Southern 
California-based FDIC Insured bank. With this partnership we may utilize traditional 
cash collection and depositing procedures, to include weekly cash pick-ups by an 
armored car and transfer of those funds into a registered and insured bank 
account.


The centralized management, counting and reconciliation of cash handling is 
managed through Hyosung Cash Recycler Machines. These machines are widely 
used in traditional retail (e.g., Starbucks and H&M Clothing) and grocery stores across 
North America to automate the cash management process. At the end of a shift or 
at any point of the day, the General Manager is able to feed cash bills from 
dispensary cash sales into the cash machine. This machine eliminates human 
handling and counting of cash in-store and is located in the Secured Storage Room, 
bolted to the exterior concrete wall on the second floor. Records are matched daily 
with the POS receipts to ensure that both systems having matching correct numbers. 
Alerts are sent to the CEO and CFO if discrepancies are recorded.
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This machine also doubles as highly secured Cash Storage. Internal Company policy 
has defined register cash limits. Cash limits identify when cash in registers need to be 
removed and placed in the Hyosung Cash Machine. Register cash limits are set at
$1,000.00. Once a register reaches $1,000.00, the General or Assistant Manager 
perform a cash drop. The Manager will approach the register with a money bag and 
remove the cash. The cash drop action will be processed through the register and will 
require the PIN of the manager in order to be performed. Once the process is 
completed through the register, the cash is placed in the money bag and the till is 
closed, the Manager will be escorted by security to feed the cash into the Hyosung 
Cash Machine which will automatically count the cash. 


Cash is securely stored in this machine and can only be accessed by a dual-pin 
which is far more effective than cash storage as accessible bills in a vault. The 
movement of currency from Retail Floor to the Hyosung Cash Machine is recorded on 
security surveillance cameras installed throughout the facility. 


At the close of business day, the General Manager will close the POS System for the 
day and deposit all remaining cash into the Cash Machine for a final count, 
reconciliation, and overnight storage.


Once the authorized representative for the armored car transport service arrives to 
the facility, the currency will be removed from the Vault in the Main Office by the 
General Manager. The Armored Car Provider’s Authorized Representative will receive 
the cash bags and will be escorted by the armored car transport’s armed security 
officer back to the armored vehicle. The Authorized Representative will take currency 
from the retail facility to our Company’s financial institution for safekeeping. 
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Wildomar Palomar, LLC’s Cash Management Plan is geared towards security and 
accountability. Its goal is to prevent theft, loss, and diversion, and maintain 
accuracy and transparency in its cash handling policies and practices. This is 
enforced in Wildomar Palomar, LLC’s cash handling practices, which are as follows: 


• Operator invoices every sale and delivery order via billing module and POS 
system through Blaze


• System automatically records the sale and invoice
• Cash Payments are collected by bud tenders at point of sale and delivery 


drivers receive cash then drop off into cash safe upon return to facility
• Credit card payments are automatically uploaded onto the POS system
• At the close of business day, managers print out billing module metrics and 


POS metrics.
• The manager then counts all cash at the register to compare against the POS 


metric report. The Manager will also retrieve all cash at the cash drop off safe 
and will count the cash and compare against the billing module metric report.


• Completed cash counts must be logged onto a Cash Count Log and 
uploaded onto internal drives for record retention purposes.


• Upon completion of the dispensary register and cash drop off safe cash 
counts, the manager places cash in cash bags ready to be transported to the 
armored vehicle pick up loading and unloading area.


• Cash exceeding $500 will be moved from the point-of-sale register and into 
the main office by the Operations manager.


• Cash Logs will be imported into Zero or QuickBooks to be maintained and 
used for tax reporting purposes.


Cash Counting/Reconciliation 
Daily cash counts and reconciliations will be performed to ensure that all currency 
and receipts are accounted for. All counts and reconciliations will be performed on 
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video surveillance by the General Manager. A manual report will be completed and 
then uploaded on the cloud-based data storage system. 


• Daily cash counts and reconciliations will be conducted by the General Manager.


• Cash counts will be conducted before reconciliations against the point of sale
system receipts / records. 


• A record of the count and reconciliation will be done prior to closing the facility
every day. Only the General Manager will have access to the records and the 
safe where currency will be stored until it is picked up by our contracted armored 
vehicle provider’s authorized representative. 


• Company policy outlines that all currency received will not be commingled to use,
pay for, or cover for other invoices, expenses, and outsourced services. 
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Cash and Gross Sales Reporting 
Transactions and inventory will be monitored internally through Blaze, the POS 
system. The system will track and report inventory, gross sales by weight and sale, and 
other information and metrics. Blaze has the capability to produce historical 
transactional data for review, and several other operational metrics that the 
Department may request. Wildomar Palomar, LLC will provide detailed logs and reports to the 
City, Bureau, and other governmental agencies upon their request. Reports could include 
inventory data, gross sales by weight and product type, and other historical 
transactional data that the City may require at any given time. 


Customer Transactions 
All transactions are conducted as cash sales. Many of our peers in the industry 
accept credit card sales, have elaborate cryptocurrency cash transaction schemes 
in place, and others have advised the banks they deal with that the transactions are 
for an alternate business purpose. Unfortunately, none of these schemes and 
programs are compliant with Federal banking regulations, and we are forced, as an 
industry, to rely on cash transactions for now.  


Hyosung ATM machines are installed in all of our facilities to help with seamless 
integration of cash movement within the facility. These units store up to $15,000 in 
cash and are bolted into the floor, with a secondary plate that is welded to the 
bolts. The ATM is continuously monitored by camera and will be installed within the 
dispensary. 
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Cannabis Fees and Taxes  
Wildomar Palomar, LLC will report and remit all sales, use, business, and other 
applicable taxes, as well as all licensing and registration fees to the City and the 
State in a timely fashion. These will be made with direct bank deposits to the 
relevant government or City departments. 


Patient and Customer Transactions 
Cash will be accounted for at the start and finish of each shift by each staff member 
with access to the cash register for that shift. Staff members with access to the 
register during their shift will be able to conduct transactions with a swipe card 
which identifies the transaction operator. A 360 camera will be installed above the 
cash register to monitor transactions continuously and will have the ability to record 
facial features. 


All transactions will be managed through an industry-leading streamlined cash 
management POS software system that allows for: 


• End-of-shift reporting and cash balancing platform


• Inventory control platform


• Integrated accounting system to monitor sales and costs


• Staff management to track employee efficiency and performance


• Hard copy or paper free receipts
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• Back-office analytics and reporting


• Planning and scheduling


• Full data security (Compliant POS)
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Our preferred system is Blaze – one of the most-used and popular iPad-based POS 
Systems in the market, which is the first POS system to integrate with METRC. Blaze is a 
top-of-the-line compliant management system. 


Staff will undergo extensive training on the Blaze platform before being allowed to 
handle transactions within the facility. Staff will be required to obtain a PASS score 
on the Blaze training modules and then twice annually, all staff will be tested to 
ensure proficiency with the system and the full and latest functionality. 


All cash will be moved to the Hyosung Cash Recycler at the end of each shift. A 
licensed cash management company licensed by the State of California will be 
contracted to then collect cash each day for transport to Wildomar Palomar, LLC’s 
FDIC insured bank. 


All products will be sold with appropriate exit packaging that is tamper-free, child-
proof and does not display the product. 


Financial Records 
Wildomar Palomar, LLC utilizes a software system (Blaze) that provides point of sales 
data that can provide historical transactional information and records for inventory 
and cash. All sales and inventory data and records are considered financial records 
and will be maintained on Wildomar Palomar, LLC’s data storage systems.  


Financial records also include Wildomar Palomar, LLC’s owner, operator and 
employee registry that will maintain a current list of names and contact information 
of individuals owning or holding an interest in Wildomar Palomar, LLC. Financial 
records also include ledgers, books of business, financial accounts, data and 
documents related to its commercial cannabis retail activities. All written 
accounting or cash ledgers, receipts, credit card transactions and 
reimbursements, including operational expenditures and costs will be maintained 
for a minimum of three years. 


The City Manager will have access to these records and Wildomar Palomar, LLC will 
facilitate any audit or investigation that the City Manager may perform. Records 
requested by the City Manager will be produced and submitted to the City 
Manager within 24-hours of his or her request. Any records of loss (financial, 
data, product) will be immediately notified to the City Manager and Chief of Police 
within 24-hours of such discovery.
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Annual Filings 
Wildomar Palomar, LLC will comply with the City’s regulations and will file a sworn 
statement each year, detailing the number of sales Wildomar Palomar, LLC 
conducted during the previous 12-month period. The statement will include gross 
sales provided one a per month basis, including gross sales for each month and all 
applicable taxes paid or due. 


Annual Audit 
Each owner and operator of Wildomar Palomar, LLC will submit to a financial audit 
of the business’ operations that will be conducted by an independent CPA. 


External Auditing 
A third-party audit, regulation and compliance management team will ensure that 
all operations are in adherence to both City and State Laws regarding all aspects of 
the cannabis operations. Any standards will meet or exceed City and State 
Regulations and any changes must be approved by the Director of Compliance. 


8. Cannabis Inventory Control


Storage Procedures and Product Handling Best Practices 
Ensuring that cannabis products are handled and transported throughout the facility 
in a secure manner facilitates in the prevention of diversion, loss and theft of cannabis 
products. This includes providing secure, sanitary and sufficient product storage, as 
well as equipment designed to maintain the integrity and security of cannabis 
products while being transported within the facility. 


Authorized employees with access to the secure product storage area will be 
required to utilize the Blaze inventory management reporting application, which 
documents the movement of cannabis products throughout the facility. Company-
issued handheld electronic devices with scanners will be provided to these 
employees so that reporting in real-time is developed as standard practice. 


Cannabis products will be transported throughout the facility using a locked, 
wheeled, metal repository into which larger volumes of products can be moved 
through the Facility (and its various levels of security) between the secure product 
storage area and any other area within the Facility. 


These devices ensure that products do not go missing while being transported. Keys 
for these transportation devices will be issued to specific employees for the duration 
of the facility’s hours of operation and must be surrendered prior to closing. 


Product Security 
Access to cannabis products within the facility will be limited to employees whose 
roles require them to transport, manage, handle or inspect cannabis products. 
Internal policies require that at least two (2) authorized employees are present when 
cannabis products are being transported, handled and prepared for release to 
customers at all times.  Employee break-rooms, restrooms and locker rooms will remain 
separate, restricted access areas where cannabis products will not be allowed. 
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Product Security and Handling Best Practices 


• Wildomar Palomar, LLC will limit the access of employees within the business
premises to those areas necessary to complete job duties.


• At least two (2) employees will be present whenever cannabis is present or
being handled; when possible, one employee will be the supervisor of the
other.


• Wildomar Palomar, LLC will not store cannabis outdoors.


• Employee break-rooms, changing facilities, and bathrooms will be separated
from any and all cannabis storage areas.


• All bathroom facilities will remain locked and under the control of
management.


• No personal bags, purses, backpacks, or items that can be used to conceal
cannabis or cannabis goods will be allowed in any area where cannabis or
cannabis goods are present.


• Wildomar Palomar, LLC will dispose of cannabis waste in a secured waste
receptacle or in a secured area on the licensed premises. Public access to
the designated receptacle or area is prohibited.


• Wildomar Palomar, LLC will secure and back up electronic records in a
manner that prevents unauthorized access and that ensures the integrity of
the records is maintained.
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The Facility will have a strict storage process and policy to prevent the diversion and 
theft of cannabis. 


All processed and packaged products will be immediately bar coded and moved to 
the locked Storage Room that will have four (4) central storage areas – ambient 
storage area, cold storage area, storage vault, and quarantine area. Access to all 
rooms will be strictly limited and implemented in line with the Facility’s ‘Level of 
Access’ policy. Staff will only be able to access certain areas within the building based 
on their approved security access status. 


These trolleys are packed within the dispatch / packing room with a manifest 
developed for each trolley. A trolley can only leave the storage / intake room once 
it has been checked by the Inventory Manager and locked. Once received at its 
destination within the Facility (which could be as close as the next room, the 
contents of the trolley will be emptied and checked against the manifest to ensure 
100% accuracy, at which point the products will be logged into that area of the 
business within the inventory tracking section within Blaze. 
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Ambient Storage 
Ambient Storage deploys temperature, humidity and quality control features 
customized for cannabis products such as vape cartridges, tinctures, flower, pre-rolls 
and other cannabis-infused products that are not perishable. 


Cold Storage 
Cold Storage deploys lower temperatures for cannabis-infused products such as 
edibles. 


Storage Vault 
The storage vault complies with the DEA’s security requirements for Schedule I 
Controlled Substances. The Storage Vault will have at least eight inches of reinforced 
concrete and 18-gauge structural studs made of galvanized sheet metal meeting 
requirements of ASTM A1003; 9-gauge, Type II, Class 1 carbon steel security mesh and 
attachment clips meeting ASTM F1267 on either side of the studs; and an interior 
covered by 49 UL and ULC Classified, Type X (per ASTM C1658), impact-resistant, 
moisture-resistant, noncombustible gypsum board tested to ASTM E136. 


The door and frame unit of the vault is constructed to withstand 30 man-minutes 
against surreptitious entry, 10 man-minutes against forced entry, 20 man-hours against 
lock manipulation, and 20 man-hours against radiological techniques. The vault door 
is equipped with contact switches. 


The vault will be permanently affixed to the facility structure and will store currency 
and various equipment that will be sold at the facility and used to consume or 
administer cannabis products. 


Quarantine 
Cannabis and cannabis-infused products that are found to have been tampered 
with, damaged, expired, have been returned or have been recalled, will be kept in 
the quarantine area until the products have been reported as cannabis waste and 
have been weighed and measured. Products in quarantine will be destroyed and 
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disposed of within seven (7) days of its placement in the quarantine room, in compliance 
with state regulations. 


Cannabis or cannabis product will not be stored, kept, or otherwise, accessed from 
outside the building. Loading and unloading of cannabis or cannabis products is 
allowed during business operating hours only and must be completed within the 
secure, fully enclosed loading/ unloading area at the rear of the building. All cannabis 
products that are kept at the facility will be securely stored to prevent diversion, theft, 
loss and other related criminal activity. 
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Inventory Reconciliation 
Close attention to inventory is tantamount to Wildomar Palomar, LLC’s successful 
and compliant operations. As a licensed dispensary, Wildomar Palomar, LLC will be 
the last point in the chain-of-custody and must ensure that all inventory is 
accurately represented and reported. To ensure strict compliance with local and 
state regulations, Wildomar Palomar, LLC has developed a comprehensive 
inventory management plan that consists of the following: 


1. Wildomar Palomar, LLC will reconcile all the inventories of cannabis goods at
least once every 14 days.


2. If Wildomar Palomar, LLC finds a discrepancy between the inventory of stock
and the inventory log or track and trace system that is outside of normal
weight loss caused by moisture loss, Wildomar Palomar, LLC will commence a
full audit of the batch in which the discrepancy was found.


3. Wildomar Palomar, LLC will notify licensing authorities and local law
enforcement within 24 hours of discovery of a significant discrepancy. A
significant discrepancy in inventory means a difference in actual inventory
compared to records pertaining to inventory of at least $2,000 or 2 percent
(2%) of the average monthly sales of the licensee, whichever is less.


Wildomar Palomar, LLC will notify the licensing authority and local law 
enforcement within 24 hours of discovery of any of the following situations: 


- Wildomar Palomar, LLC discovers a significant discrepancy in its inventory.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect
diversion, theft, loss, or any other criminal activity pertaining to the
operations of the licensee.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect
diversion, theft, loss, or any other criminal activity by an agent or employee
of the licensee pertaining to the operations of the licensee.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect the
loss or unauthorized alteration of records related to cannabis goods,
customers, or the licensee’s employees or agents.


- Wildomar Palomar, LLC becomes aware of, or has reason to suspect, any
other breach of security.
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Product Deliveries 
The Facility will have a dedicated secured loading and unloading area at the left 
side of the building. This secured loading and unloading area allows for the safe and 
secure delivery of goods without any disruption. 


Delivery vehicles will be instructed to call upon arrival. After the area is secured with 
no visible threats, the vehicle will be unloaded with all stock to be moved 
immediately to the secured product storage area inside Wildomar Palomar, LLC. 
After all checks and balances are completed and all inventory is accounted for as 
per the Delivery manifest, the storage room will be locked and secured. 


Wildomar Palomar, LLC will request that any Distributors that it works with ensure that 
all deliveries are made to the side of the building during operational hours and that 
deliveries are made in non-branded vehicles. This Secured Loading Bay adds a 
further element of safety to the employees of Wildomar Palomar, LLC and the 
Delivery company. The Loading Bay will have continuous illuminated lighting and a 
Panic/duress alarm for Employee Safety.  


Preparing Products for Release to Customers (Compliant Exit Packaging) Employees 
will not release cannabis products purchased by customers unless they have been 
placed in compliant exit packaging with the appropriate, accompanying 
educational material. Inventory Management Team employees will be tasked with 
ensuring that all cannabis products released to the Retail Floor area for customers, 
are securely placed in the appropriate exit packaging and have the accompanying 
educational material for the specific products that were purchased by the customer. 


8. Disposal and Destruction of Unusable Cannabis and Cannabis Products
As a licensed storefront retailer that conducts deliveries, Wildomar Palomar, LLC will
be generating minimal types of waste streams that will be properly segregated,
securely stored, rendered unrecognizable and useless and will be hauled by the
contracted waste hauler to an authorized waste disposal or transformation facility.


The procedures below apply to expired, contaminated, adulterated, deteriorated, 
and excess cannabis products. 


The types of waste generated at the facility are as follows: 


- Organic Material: flower and pre-rolls that have passed their best-by or use-by
date


- Universal Waste: batteries, light bulbs, electronic devices, etc.


- Incineration Waste: edibles, oils, waxes, liquids contained THC, contaminated
flower


Standard ‘household and non-sensitive’ trash will be placed in trash bins 
provided by the City of Wildomar with Wildomar Palomar, LLC recycling all paper, 
plastics and greens (housed at the rear right of the property). Trash will be 
collected weekly.  
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With respect to ‘sensitive cannabis trash’, a policy exists to dispose of this material 
using industry best-practices. As the License Type being operated at the premises is 
a retail with delivery license type, we do not envision having any significant ‘sensitive 
cannabis waste products’ to dispose of. The majority of waste in the industry either 
comes from cultivation or manufacturing (by-products such as stalks, stems, roots, 
and leaves) or from products that have failed testing protocols.  


As a storefront and delivery license operator, all products would be delivered to our 
premises with testing completed and products already fully packaged. The only 
products we would then ever need to destroy would be products that have 
exceeded their ‘use-by’ or ‘best-by’ date. Our Inventory Control Manager is 
responsible for managing all protocols regarding stock management and inventory 
which would seek to minimize any issues with products expiring.  


In the event that products were required to be destroyed, our preferred partner is 
MediWaste, a company that has over 50-years of medical waste disposal 
experience and a facility based in nearby Hayward. MediWaste have a full 
cannabis waste disposal service that leverages the same practices and principles of 
medical waste. MediWaste has the following permits in place to handle such waste: 


DTSC Haz Permit #6300 
Motor Carrier Permit #CA 0446205 
CHP Hazardous Materials Transport License #228307 
RCRA ID # CAR000265140 
Weigh Masters License #014137 


Products would be placed into a Secured Waste 
Receptacle provided by MediWaste (see example on left) 
held within the secured storage room within the Facility 
which is a secured zone and only accessible by the 
Inventory Control Manager, Dispatch Manager, and 
General Manager (three persons who each access the 
room with a access control card), with all destroyed 
products tracked into our Inventory Management System, 
with records provided to the City and State. This room has 
24-hour CCTV coverage and the MediWaste Secured 
Waste Receptacle has a lock system at the top of the 
waste bin so that products can only be disposed of, with 
no retrieval possible. Any ‘disposal’ would require two staff


to be present – one to manage the disposal and one to manage the information 
and approvals for what is disposed. 


MediWaste staff would visit the site as required and remove the Secured Waste 
Receptacle into their Cargo Van for full and complete compliant destruction at their 
Facility in Hayward. Secured Waste Receptacles are able to be wheeled out of our 
secured facility to the MediWaste vehicle under supervision of our Licensed Security 
Guard to ensure full and complete destruction compliant with City and State policy 
and directives.  


For more information: https://medi-waste.com/cannabis-waste/ 
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Quarantine of Products for Destruction 
The Inventory Control Manager will store in a secure, locked room any products that 
are expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose 
containers or packaging have been opened or breached. To ensure that defective 
products will never be returned to regular inventory or sold to patients, the Inventory 
Control Manager will identify, mark, and place all defective and unsellable products 
in the predetermined area for this type of inventory and make the items clearly 
distinguishable from sellable products. Once ready for destruction, they will be 
placed in the MediWaste Bins. 


The Secure Storage area will not be visible to patients or customers and will only be 
accessed by swipe card. The Inventory Control Manager will keep the secure 
storage area clean, uncluttered, free from dust, debris or pests of any kind. 


Rendering Cannabis Waste Useless and Unrecognizable Before Disposal 
All cannabis waste generated at the facility will be rendered useless and 
unrecognizable by authorized employees within the secure cannabis waste storage 
area. 


Cannabis waste is rendered unusable by mixing the waste with at least 51 percent 
sawdust and between 2-5 percent water. All rendering will be done within the 
unobstructed view of the security camera within the cannabis waste storage area. 
Authorized personnel performing the rendering will clearly indicate the date, time 
and weight of cannabis waste being rendered unusable. 


Cannabis waste in the form of vaporizer cartridges, disposable vaporizer pens, 
edibles, etc. will first be removed from their packaging before being mixed with 
water and sawdust. 


Once rendering is complete, rendered cannabis waste will be placed in locked 
waste containers within the secure cannabis waste area until MediWaste is 
contacted to haul the containers to authorized transformation or disposal facilities. 


Accepting Customer’s Returned Cannabis Products 
BudTenders will be tasked with accepting cannabis product returns, that will be 
processed through the point-of-sale system. Returned products will not be re-
sold. Rather, these products will be placed in the secure, restricted access Quarantine 
area and destroyed, in compliance with State Regulations. 


10. Security Equipment, Systems, and Hardware
Robust and compliant security systems, equipment, and effective policies and 
procedures that mirror local, state and federal regulations and requirements are 
necessary when operating within a regulated cannabis market. Our experience 
operating licensed and compliant cannabis dispensaries in California has allowed us 
to develop effective safety and security operating procedures, and establish 
relationships with leaders in compliance, security systems, security training, equipment 
manufacturers and licensed security professionals. These relationships extend beyond 
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California and will enable us to source, implement and monitor user-friendly, state-of-
the-art security equipment and systems. 


Security Equipment, Systems and Procedures 
There are six aspects to our security system: layout, perimeter, equipment, alarms, 
personnel and policy. Our security plans are customized to address unique security 
and safety issues for each facility, since no two facilities are identical. Our plans also 
take into consideration the surrounding area and the community’s concerns and 
prevalent safety and security issues. (Refer to Exhibit A: Security Equipment and Alarm 
System Spec Sheets.) 


Building Security, Monitoring and Safety and Surveillance 
Wildomar Palomar, LLC has forecasted in its budget for a range of security 
hardware, software and human personnel - our goal is to exceed City and State 
measures for security compliance and management. 


The Security Department is critical to the success and well-being of the facility and 
has four overarching responsibilities that fulfill the primary role of the department. 
They are: 


● Safeguard cannabis products at every stage, from receipt of the cannabis to
its eventual sale;


● Protect the facility property, confidentiality and assets from theft, damage, or
acts of vandalism; and


● Maintain a safe and secure environment that ensures the well-being of staff,
patients, customers, and visitors.


● Monitor, maintain, and upgrade (as necessary) a comprehensive security
system and plan.


Video Surveillance 
Security video surveillance is an integral component of dispensary security systems 
and plans. Being able to record and monitor live footage allows our Company to 
track and identify individuals that enter our facility, record situations and events that 
would not have been captured or seen without cameras and allows for law 
enforcement to access our cameras and monitor our feeds securely. Security 
cameras also provide an “omniscient” presence that is proven to prevent diversion, 
deter theft, robbery, loitering, vandalism and other related criminal activities. We have 
identified the Tyco Exacq camera and recording system as our equipment of choice 
for this. 


Video Camera and Building Surveillance Plan 
All video surveillance will be monitored by security personnel from the Central Security 
Control Room.  Security personnel will have direct contact lines to local law 
enforcement authorities to report any suspicious activities and/or emergency 
situations. The City of Wildomar Police Department or a Department representative 
will have access to all security video monitoring systems. 
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Panic/duress alarms will be in multiple locations in the Facility – Lobby, Loading Area, 
Central Security Room, Storage Room, and Office. All staff will be trained on the 
proper use of panic/duress alarms and the processes that follow if a panic/duress 
alarm is activated. 


Daily surveillance reports are created and stored by the security personnel which are 
then shared with the General Manager for review. All reports will be available to the 
City of Wildomar Police Chief at any time. 


The digital video surveillance system will have a minimum 100' of night vision 
capability, resolution of 1280 × 720 pixels, 80 pixels per foot and 100 pixels per foot for 
internal and external targeted viewing areas, record at a minimum of 15 frames per 
second, and recordings will be HD and in color.  Recorded images will clearly and 
accurately display the time and date. Time will be measured in accordance with the 
standards issued by the United States National Institute of Standards and Technology 
Additionally, the system will be equipped with a failure notification system that 
provides notification of any interruption or failure of the system and storage devices. 


In the event that our alarm system is down, our keypad will notify us via (sound alert 
and/or message on the keypad window) indicating that it has a trouble condition 
for a “failure to communicate” or “phone line fault”. This will require that an 
Wildomar Palomar, LLC Manger test the system with the central station prior to 
scheduling a service call. Testing the system will help us identify whether the problem 
still exists or whether it was a momentary glitch. If our system keypad indicates that it 
has lost power, an Wildomar Palomar, LLC Manager will notify the contracted alarm 
company that we are conducting a test of the system. If the system does not “reset” 
a service order will be submitted to the contracted alarm company.   


Security cameras will be installed on the property, maintained in good condition, 
and will provide a clear, unobstructed view of the parking area, all entrances, 
loading areas, bays, windows and any other areas as determined by the City. 
Cameras will be placed in fixed positions that allows clear recording from 20 feet of 
all points of entry and exit on the premises. Prior to installation, both exterior and 
interior camera systems will be approved by the Police Chief. 


The entire interior and exterior of the Facility will be protected and monitored by 24-
hour video surveillance in the Central Security Control Room. Areas that will have 
security surveillance cameras include all interior spaces within the facility which is 
accessible to the public (Lobby and Retail Floor), all interior spaces where cannabis, 
cash or currency is being stored and all interior spaces where diversion could 
reasonably occur.  


Any irregular surveillance video footage would be investigated by the General 
Manager with the appropriate steps then taken to resolve any issues. Security 
personnel will have direct contact lines to local law enforcement authorities to 
report any suspicious activities and/or emergency situations. Daily surveillance 
reports are created and stored by the security personnel which are then shared with 
the Director of Security at Wildomar Palomar, LLC and the General Manager for 
review. 
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All regular surveillance will record continuously 24 hours per day and stored on hard 
disc for a minimum of 90 days. The storage device on which surveillance recordings 
are stored will be secured in a manner to protect the recording from tampering or 
theft. The surveillance-system storage device and cameras will be remote 
accessible through transmission control protocol (TCP).  


The system will be capable of recording video in standard MPEG formats for transfer 
to another format such as DVD or USB. We will maintain a log of all person(s) who 
have accessed surveillance recordings—access to recordings are granted to 
Owners, General Managers and Director of Security.  


In addition, all security systems at the site are attached to an uninterruptible power 
supply that can provide continuous power. 


Security Camera Placement 
Our security cameras will be installed throughout the premises and within the facility. 
All  points of exterior and interior ingress and egress will be monitored, including limited 
and restricted access areas, such as the reception area, retail floor area, each point-
of-sale register, cannabis product and waste storage areas, main office, reinforced 
vault, break room, count/quarantine room, loading and unloading area, parking lot 
and the exterior of the facility, including the roof. 


Cameras will be securely mounted in designated areas of the facility that remain 
unobstructed. The quality of the images will enable our Company, law enforcement 
and the Department to obtain clear images, including facial features and license 
plates. 


Camera Capabilities 
Cameras will have night vision capabilities and be able to record images in high 
definition at 15 frames per second. The surveillance feed will be accessible via secure 
web-access that requires specific authorizations and permissions that will be enforced 
via security code. State Police will be provided with a security code in order to access 
surveillance cameras and live feeds, including permissions for reverse functionality. 


Cameras will continuously record and monitor the exterior and interior of the facility 
24/7. Supplemental lighting required to ensure proper illumination will be installed 
throughout the facility where needed to ensure that image and recording quality 
exceeds standards mandated by law. 


Camera capabilities externally will be enabled to read car plates where required for 
any law enforcement actions required. 


Security Surveillance Footage Formatting and Storage 
Footage will be maintained on a secure cloud-based data storage system and on a 
secure physical storage device that will be kept in the Main Office for at least 90-days, 
unless investigations into diversion, theft, loss, robbery, burglary or other criminal 
activity requires footage to be maintained for a longer period of time. Synchronized 
date and time stamps are included in the footage formatting in a manner that does 
not obscure the images. 
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All footage will be stored as an MP4 or AVI file and images will be stored and 
maintained as a .jpeg file. All live streams and recordings can produce clear, still 
photos. Images from surveillance footage can be exported in industry standard 
formats including .jpg, .bmp and .gif. 


The Main Office will have a photo printer attached to the monitoring system if a clear 
image needs to be printed for investigations, audits, or at the request of law 
enforcement or the Department. All recordings will have the ability to be archived in 
a proprietary format that ensures authentication of the video and can be saved in an 
industry standard file format capable of being played on a standard computer 
operating system. 


Failure Notification Systems and Back-Up Power 
The Security Camera Surveillance system will have back-up power that will be able to 
maintain continuous recording for up to eight hours. A failure notification system for 
the security camera surveillance system, that is both audible and visual, will also be 
deployed. Telephone calls, text messages and emails will be sent to authorized 
personnel to alert them of system failures within five minutes of its occurrence. 
Assessments will be made to the system and malfunctioning equipment immediately 
after the notification. If assessments determine that policies, procedures and 
equipment are deficient and/or flawed, Chiefs of Security and Compliance will move 
to revise existing policies and procedures, develop training that addresses improved 
policies and procedures and immediately circulate new policies and procedures to 
staff. 


In the event that equipment is found to be problematic and cannot be repaired or 
replaced immediately, extra security measures will be implemented to support secure 
facility operations. If extra security measures that are immediately available are not 
sufficient to support secure facility operations, the facility will be closed immediately, 
and operations will resume once security equipment has been deemed functional 
and able to support secure facility operations. 


Equipment Inspections, Maintenance and Testing 
All surveillance cameras will be inspected daily by security officers. During daily 
inspections, cameras will be tested via monitor surveillance testing. Inspections 
include making sure each camera’s view remains unobstructed and recordings are 
being uploaded to the physical storage device and the cloud-based data system. In 
the event that a camera’s view is found to obstructed, security officers are authorized 
to remove the obstruction. 


Cameras that are found to be malfunctioning will be replaced or repaired, whichever 
can be done immediately. When a camera is being replaced or repaired by our 
contracted security surveillance contractor, supplemental security measures will be 
deployed to ensure that secure and compliant operations are maintained until the 
camera is replaced or repaired. 


Logs pertaining to security surveillance camera inspections, maintenance and testing 
will be maintained on file for two (2) years. 
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Security Hardware and Equipment 


• Network Evideo Recorder, Supports up to 128 IP Camera Streams


• High Definition 1080p resolution (Full HD) live display equivalent to Mega Pixel IP
System/ Audio / D1 Full Resolution Recording / FAST INTERNET REMOTE VIEW / 
H.264 CODEC / Pentaplex / HDMI


• 3000 GB Hard Drive


• Low Light, High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera
with 3.7mm Megapixel lens, 3DDNR, SENS-UP, BLC, DC 12V 


• High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera,
Waterproof Large Bullet IR with 2.8~12mm VF Megapixel lens, low light, 80 IR LED 
range up to 200 ft, 3DDNR, SENS-UP, BLC, DC 12V, 


• HD, multi-directional, 1080p resolution equivalent to 4 Mega Pixel IP dome
cameras 


• 40" LCD VGA Monitor with 1680x1050, 1   22" LCD VGA Monitor with 1680x1050


• Lock Box with keys and internal fan to Keep System Cool and last long Standard
(BW-200 20"Wx20"Dx8"H) 


• Video Printer


Alarm Systems 
Part of our comprehensive security system includes professionally installed and 
maintained alarms that include: 


• Panic Buttons: buttons will be placed in the reception, register/check out, main
office, and loading / unloading areas. Delivery vehicles will also 
be equipped with panic buttons. 


• Duress Buttons: buttons will be placed in the reception, register/check out,
main office,  and loading/unloading areas. 


• Hold-Up Alarm: a hold-up alarm will be placed in the reception and
register/check out areas. 


• Burglary: a burglary alarm will be connected to the main alarm system.


• After Hours: The main alarm system will be engaged between hours of
operation. The alarm will be activated once the facility is closed for the day 
and deactivated once the facility is opened for regular hours of operation. 


• Motion Detectors: Motion detectors will be placed in each area of the facility,
including the roof. 


• Glass Break Detectors: Glass break detectors will be installed at each window.
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Intrusion Detection and Alarm System 
The facility will operate with a centrally-monitored fire and burglar alarm system that 
is monitored by Enterprise Security, Inc., licensed by the State of California 
Department of Consumer Affairs Bureau of Security and Investigative Services in 
accordance with California Business and Professions Code Section 7590 et seq. and 
whose agents are properly licensed and registered under applicable law.  


Intrusion Detection devices will be installed at all entry points and motion detectors 
will be installed to cover all areas of the Facility. A licensed and accredited 
company will monitor the alarm system and perform a monthly service on the 
system. The system will be put into test mode and tested at least once a month for any 
failures. In addition, the alarm system will have an audible interior and exterior alarm 
system in place. 
Alarms will be inspected and tested daily, monthly and semi- annually, by security 
officers, the Director of Security and our contracted alarm system provider. In the event 
that alarms fail inspections, operations will be suspended until all alarms are replaced 
or repaired to good working condition. Inspection, testing and maintenance logs and 
reports will be maintained for up to two years on our cloud-based data system. 


Alarm monitoring will be performed by our contracted licensed alarm monitoring 
provider. In the event that an alarm is tripped, the General Manager, Chief of Security 
and owners will be notified via telephone call, text message and email. In the event 
that none of the authorized representatives are immediately responsive, local and 
state police will be notified. For certain alarms, such as panic, duress, hold up and 
burglary, local and state police will be notified immediately. 


Response Protocol for Alarm System Contractor 
In the event that the alarm system is triggered, the following will occur: 


1. A Dispatch Vehicle from the Alarm Company will be sent to the Facility;


2. The Alarm Company will text and call both Wildomar Palomar, LLC’s Director of 
Security AND the Facility General Manager;


3. In the event that the Director of Security or the General Manager advise that 
the Alarm is a False Alarm, the Alarm Company will still attend to the Facility to 
ensure that no person is being held under duress;


4. In the event that the Director of Security or the General Manager advise that 
the Alarm is NOT a False Alarm, local law enforcement authorities will be 
notified;


5. A report of the situation will be logged once the alarm has been resolved.Testing and Maintenance 
Maintenance will be performed in accordance with the equipment manufacturer's 
recommendations and guidance. Our contracted Alarm System Provider will 
schedule and track routine maintenance, which they will perform as necessary, or if 
the systems malfunction. Daily maintenance, via visual inspection will be conducted 
prior to the opening and closing of the facility by security officers. This type of 
inspection will focus on identifying cracked housing, frayed or loose wires and 
evidence of tampering. Monthly inspections will be performed by the Dir. of Security 
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and will consist of stay-behind tests so that each sensor can be tested for functionality 
and detection design. Monthly stay-behind testing is performed in this manner: 


• Director of Security physically opens each door that contains an open/close 
switchto ensure the alarm is triggered. 


• Director of Security physically walks and stands in front of motion detection 
devicesin each area of the facility to ensure the alarm is triggered. 


• Director of Security physically presses all panic/duress/hold-up buttons and 
wirelessdevices to ensure alarms are triggered. 


• Director of Security will use a Bosch Glass Break simulator to activate
glass break detectors to ensure that alarms are triggered. 


• Director of Security will evaluate if the sensitivity settings on all devices 
areaccurate. 


Required semi-annual inspections and testing will be performed by our contracted 
alarm provider who will test all sensor points of protection and provide a signed test 
and certification report. 


All logs, reports and certifications will be maintained on our secure, cloud-based data 
storage system. Any reports requested by the Department or law enforcement will be 
provided immediately. 


Sourced Equipment 


• Perimeter Security Protection Brain with back-up cellular capability


• Interior Motion Detectors


• Glass Break Detectors


• Door Sensors


• Keypad Alarm Controls


• Hold-up Alarms / Panic Buttons


• 24-hour UL Certified Station Monitoring (Alarm Monitoring Center)


• UPS Battery Back-up


Failure Notification Systems and Back-up Power 
Each component of our security system will have its own failure notification system 
and back-up power that will allow the system to run continuously for up to eight hours. 
The electronic access system, alarm system, security surveillance system and ancillary 
lighting systems will provide audible and visual failure notifications to authorized 
personnel, such as the General Manager and Director of Security when a system or 
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device malfunctions or is shutdown. Audible notification consists of a telephone call, 
and visual notifications include text messages and emails. 


There will be an on-site generator that will supply back-up power to these systems. 
Back-up power will be able to support up to eight hours of continuous operation. 


11. Site Design: External Security Factors


Perimeter Security: Window Tint, Lighting and Landscaping 
The perimeter of the facility consists of all the outer/exterior areas of the facility on the 
premises. This includes the parking lot, front exterior portion of the facility and roads, 
streets and walkways surrounding the premises that could be used by a customer to 
gain access to the dispensary. 


External Facility Lighting 
The front and rear of the Facility will be equipped with security lighting as approved 
by the City. The entrance and rear of building lighting will be continuously illuminated. 
Each light will provide at least 1-foot candle intensity. 


The Facility will be lit by exterior lighting between the hours of dusk and dawn, 365 
days a year. There may be occasions (e.g., inclement weather) when the lights are 
required to be used during the day, which will be at the judgement of the General 
Manager. All outdoor lighting used for security purposes will be shielded and 
downward facing. In any case, we will adjust our external lighting to the City of 
Wildomar’s guidance.  


We will be using LED 4000K Flood Lights supplied by GE. These lights offer 11 years of 
light life (50,000 hours) and are widely used to illuminate similar buildings in the 
industry. The LED lighting solution selected considers security and safety 
requirements, design, energy efficiency (reduced carbon footprint) and a uniform 
distribution of light (to aid security cameras and minimize ‘dark areas’ which 
become potential security breaches). 


The lights have a die-cast aluminum housing and a slim architectural design that 
incorporates an integral heat sink and light engine, ensuring maximum heat transfer, 
long LED life and a reduced Effective Projected Area (EPA). Lights meet 2g Vibration 
level per ANSI (C136.31 – 2010). The lights are rated at -40 degrees to 50 degrees 
Celsius and are fully compliant with all industry standards. The lights will be mounted 
on the building exterior and wired with cable to the building power. 
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Landscaping 
Part of our facility perimeter security policies include landscaping provisions to ensure 
that any trees, bushes, other foliage or debris on the premises will be removed or 
maintained in a manner that does not allow for a person to conceal himself or herself 
from sight. 


Any exterior windows will be tinted with shatterproof tinted film and outfitted with glass 
break detectors. 


Facility Structure and Customer Flow 
The facility consists of limited access areas and restricted access areas. Limited access 
areas are areas that customers and visitors are allowed to enter accompanied by an 
employee. The limited access areas consist of the Reception Area and Retail Area. 
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Managing Customer and Visitor Access to Various Limited Access Areas 
Upon entering the facility, customers and visitors will find themselves in the secure 
Reception Area where a security officer manages the Reception Desk. Customers 
and visitors will be asked for their government issued identification, which will be 
scanned and verified by the security officer. 


Internal policies dictate that customers wishing to purchase cannabis products on the 
retail floor area be attended to by a BudTender. One BudTender can only attend to 
up to two customers at any one given time. This policy ensures that each customer is 
provided exceptional service and cannabis products and customer flow can be 
easily managed. The security officer will ensure that the number of customers in the 
Retail Area always comply with internal policies and sufficient BudTenders are on the 
floor to meet these policies. When a customer on the retail floor area completes their 
purchase and exits the Retail Area, the security officer will buzz-in a customer in the 
waiting area, based on the order they were checked into the waiting list, to the Retail 
Area. 


This process ensures that customer flow is smooth, and BudTenders are able to monitor 
and service customers in an efficient manner. 


Customers that check-in for classes and seminars in the Wellness Lab will only be 
buzzed into the Wellness Lab area when the security officer is given notice by the 
officiating Wellness Coach that the class or seminar is about to begin. 


Customer accessible limited access areas are controlled via buzz-in features on doors 
leading into those limited access areas. The security officer in the reception area is 
the authorized agent who will manage access to these areas, via buzz-in door 
features. 


Door Security 
All exterior doors will remain locked and be accessible for operation by employees 
only, and all windows will be secured against entry from the outside. Exterior doors will 
be properly equipped with panic hardware as required by all applicable state codes. 


All external doors on site will be heavy-duty reinforced security doors. All internal 
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doors will be sealed and heavy-duty interior doors. We use commercial-grade, non-
residential locks on all points of entry and exit to the premises in accordance with 
the approved security plan in accordance with the Wildomar Municipal Code. All 
doors will remain locked from the outside to prevent unauthorized ingress. Ingress will 
be allowed by means of a remote release operated from within the location.  


In all cases, doors will be able to be opened from the inside to allow egress without 
the use of a key or special knowledge. Access-controlled egress doors will comply 
with Section 1008.1.3.4 of the California Building Code. Windows and roof hatches 
will be secured from the inside with bars so as to prevent unauthorized entry and will 
be equipped with latches that may be released quickly from the inside to allow exit 
in the event of emergency in compliance with all applicable Codes. 


The image below demonstrates the reinforced locks and access control system 
deployed by Wildomar Palomar, LLC. 
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Prevention of Adverse Impacts on Adjacent Properties 
Trespassing, diversion and illegal activity can occur near, or around, Wildomar 
Palomar, LLC’s facility, which can include adjacent property. In its commitment to 
safeguarding the community and neighboring businesses, Wildomar Palomar, LLC 
will extend its security sweeps and inspections to include the perimeter of adjacent 
properties. In the event that suspicious activity is noted on an adjacent property, 
security personnel have been trained to contact the property or business manager 
to report the activity. 


12. Customer Records Management
Local and State regulations identify the need for record keeping in order to facilitate 
the successful tracking and tracing of cannabis and cannabis products and cash 
and currency. Wildomar Palomar, LLC implements record keeping policies that 
meet or exceed local and state requirements across all of its operations – all records 
will be kept for 10 years which exceeds State regulations.


Customer records include the intake records for new patients, primary caregivers 
and customers, verified government issued identification and physician 
recommendations, transaction histories, privacy policy acknowledgment and data 
consent forms, Company policy acknowledgement, and any other data and 
information collected by Blaze when a customer or patient makes a purchase at the 
facility. These records and data will be maintained on a physical media device that is 
securely stored on-site, as well as on Wildomar Palomar, LLC’s cloud-based storage. 
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13. Cyber Security Plan
Wildomar Palomar, LLC implements cyber protection measures across all its facilities. 
This includes policies and procedures pertaining to Passwords, regular system and 
application updates, daily data back-up and the monitoring of customer-only 
WLAN networks. Wildomar Palomar, LLC has a cybersecurity consultant who will 
perform regular IT and network maintenance and security sweeps to ensure that its 
network is not breached.


In order to secure the facility’s networks, the facility will be using both a physical 
media storage device and a secure, cloud-based data back-up system for all its 
critical and sensitive data and information. Wildomar Palomar, LLC will have two 
separate Wi-Fi networks: one for operations and the other for guests. Wildomar 
Palomar, LLC’s network is a secure Wi-Fi network that utilizes WPA2 encryption. It can 
be remotely accessed through a secure VPN by authorized owners and employees. 
The facility will be outfitted with the necessary firewalls that provide protection 
against cyber threats. 


All measures to secure and protect data and network security protocols will meet UL
Standards.  


Cybersecurity and Personal Electronic Device Use Policies 
Cybersecurity ensures that proprietary and confidential information, such as customer 
records, company data and records and networks are secure at all times. Our 
Company has contracted a professional cybersecurity professional to develop a 
cybersecurity plan, source equipment and technology, install, repair, maintain and 
monitor all cybersecurity devices and systems. 


Securing Networks and Cloud Services 
Our network will consist of two separate networks: one for employees and customers, 
and another for confidential customer and Company records and data. We will be 
using two Virtual Private Networks that are supplemented by strict WIFI and personal 
electronic device Use policies. Our networks will be separated from the public internet 
through the use of: 


• Strong User Authentication Mechanism


• Policy enforcement Systems: Firewalls and Web Filtering Proxies


• Anti-virus Software


• Intrusion Detection Systems


The boundaries of our networks will be evaluated to determine the most efficient types 
of security controls to secure our data, records and customer confidentiality. Border 
routers will be configured to only route traffic to, and from, our public IP addresses, 
and firewalls will be deployed to restrict traffic only to, and from, the minimum set of 
necessary services. Intrusion prevention systems will be configured to monitor for 
suspicious activity crossing our network’s perimeter. For our cloud-based data storage 
system, we will have back-up and restore services, as well as sophisticated data 
encryption. 
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Secure and Encrypted Cloud-Based Data System: Tresorit 
Our Company relies heavily on deliberate and secure data encryption and storage 
technology to protect our data, assets, and the confidentiality of our customers. In 
order to facilitate secure data storage, we rely on Tresorit. Tresorit provides end-to-
end encryption for file sync and sharing through zero-knowledge encryption and 
cross-platform support. Based out of Switzerland, where neutrality and data laws are 
advanced, Tresorit provides cloud-based data storage across multiple compliant 
Azure Data Centers in the EU, US, Canada and the UK. It is also ISO 27001 certified and 
complies with GDPR, HIPAA and other security and data protection requirements. The 
key attributes of Tresorit, which services our need for security and data encryption are: 


• Public Key Cryptography: every file on Company-issued devices are encrypted
using an Advanced Encryption Standard Algorithm using 256-bit keys before
files are uploaded to the cloud. This also ensures that files are not decrypted
on Tresorit’s servers. Key sharing is based on RSA-4096 with OAEP padding
scheme, used in group mode, and PKI certificates, combining it with a tree of
symmetric keys.


• Zero Knowledge Tech: Not even Tresorit can access files. Only individuals or
organizations with permissions to access files will be able to download the file
and access the content on the file.


• Client-Side Integrity Protection: Message Authentication Codes are applied to
each file uploaded onto the cloud which guarantees that files cannot be
modified without our cybersecurity team knowing. Authorized employees with
permission to access our Tresorit account/files will be prompted to deploy their
Company-issued Message Authentication Code (MAC), which is a key known
only to the authorized employee accessing the account, but not with the
server.


• Centralized control over Company Data and Records


• Define security policies: our cybersecurity team will apply policy
templates to sets of authorized users and customize each template for 
the permissions of each authorized user. This includes 2-step verification, 
IP Filtering, Timeout policies, allowed devices and sharing policies. 


• Monitoring devices and User statistics: the cybersecurity moderator will
be able to monitor and decide which devices across our facilities will
have access to our account— this designates specific devices where
authorized users are allowed to log-in. 


• Revoking Access to Users and Devices: the cybersecurity moderator will
be able to revoke access to specific users and devices in cases where
passwords and devices are compromised. 


• Restore data lost due to ransomware: ability to easily restore files lost or
compromised due to a malware attack or accidental deletion.  


• Secure Data Server Infrastructure: 24/7 monitoring and physical security,
redundant storage and continuous patching 
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• Certified Microsoft Azure Data Centers: ISO27001:2005, SSAE 16, GDPR 
and HIPAA Compliant 


• Non-convergent Cryptography: dedicated to state-of-the-art
encryption and security, to ensure that our data is not scanned for similar
content on cloud accounts of other Tresorit account holders. 


• Secure cloud-storage


Cloud Firewall Protection: Cloudflare 
Cloudflare is a web-based firewall application that provides next-gen firewall 
capabilities, DDoS protection, WAF, Rate Limiting, Bot Management, SSL / TLS, 
DNSSEC, Load Balancing, Web Optimization and Analytics. This system works with 
Amazon Web Services (AWS) and can be customized to meet specific needs and / 
or requirements of each facility. Cloudflare is also ISO27001:2013, SOC 2 Type II, 
SOC 3, and PCI DSS 3.2.1 certified. 


Virus and Malware: BitDefender 
BitDefender is a virus and malware prevention solution that is run on all Company-
issued electronic devices at regular, scheduled intervals. 
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Aegis Secure Key Flash Drives 
Internal records, files and data, as well as personal information of customers will also 
be encrypted via built-in 256-bit AES XTS Hardware Encryption through the Aegis flash 
drive. This storage device will be maintained on-site, within the Main Office’s secure 
vault. Access to the files on this device is limited to those authorized individuals with 
the encryption key, which is needed to decrypt the files. Individuals with such 
authorization are the owners and the Director of Security. 


The Aegis Secure Key can be configured with independent User and Admin PINs, 
making it an ideal device for corporate and government deployment. Should the User 
forget his or her PIN, the drive can still be unlocked with the Admin PIN after which, a 
new User PIN can then be created. 


In case data stored on the drive needs to be inspected or audited, the device has 
two (2) Read-Only Modes, which is ideal for applications that require data to be 
preserved in its original, unaltered state and can’t be overwritten or modified. One is 
set by the admin in the admin mode and can’t be modified or disabled by anyone 
other than the admin. The second read-only mode can be set and disabled by a 
user but can also be overridden by the admin as well.  


Secure Data Flow Control: Ubiquiti UniFi Switch 
The UniFi Switch is for advanced enterprise switching and can securely control data 
flow. It supports 802.1X authentication, dynamic and static VLAN tagging, Port 
Isolation, Storm Control and Guest Control. 


Passwords and User Authentication 
Our systems typically require two-factor authentication, which requires two types of 
evidence in authenticating user identity. Instead of just using static passwords, our 
systems will use a combination of system generated passwords and access ID’s that 
will be issued to employees upon completion of their required training. System 
generated passwords will be changed periodically and at various intervals. 


Encrypted WIFI 
The facility will have a Wireless Local Area Network (WLAN) for the use of customers, 
visitors and employees. The WLAN will be kept separate from our Company’s network 
so that public network traffic will never coincide or infiltrate our internal systems. The 
internal non-public WLAN will require unique credentials with preset expiration dates 
and will utilize Wi-Fi Protected Access 2 (WPA2) encryption. 


Since our facility will be processing customer orders from our App and Website, we will 
secure a Secure Sockets Layer (SSL) Certificate that ensures all transactions are secure 
and data remains encrypted. 


Systems and Applications Updating 
All systems and software, including networking equipment, will be updated in a timely 
fashion as patches and firmware upgrades become available. Company policy 
requires the use of automatic updating services whenever possible, especially for 
security systems such as anti-malware applications, web filtering tools and intrusion 
prevention systems. 
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Safe Web Browsing and Personal Electronic Device Use 
Our employee handbook outlines personal electronic device use guidelines that 
restrict the use and access of cellphones, tablets and laptops while at the facility. 
Employees will have access to the Public WLAN and will not be allowed to download 
or stream videos, movies, and music at any time. This policy also covers social media 
access and use, which instructs employees that they should not be on social media 
while at the facility. Public WLAN settings restrict the bandwidth of the network which 
significantly decreases the speed of the network that a customer or an employee can 
access. This prevents malicious software and intentional breaches to security through 
compromised devices or browsers from infiltrating the public WLAN. 


Safe Use Flash Drive 
Our cybersecurity policies include a Safe Use Flash Drive guideline that instructs 
employees to use only those flash drives that have been issued by the General 
Manager. 


Emails 
Email is an integral component of any business. Our Company has developed policies 
to protect the security and integrity of our email account by enabling email filters and 
anti-virus programs. To protect Personally Identifiable Information (PII), our email 
account will utilize email encryption. Employees will also be instructed to restrict the 
use of PII in internal and external emails. To facilitate the transfer of significant data 
exchanges in a secure manner, we will be using Tresorit, which provides secure and 
encrypted data exchange. 


IT Security Training 
A strong IT security program must include training IT users on security policy, 
procedures and techniques, as well as the various management, operational and 
technical controls necessary and available to keep IT resources secure. In addition, IT 
infrastructure managers must have the skills necessary to carry out their assigned 
duties effectively. Failure to give attention to the area of security training puts an 
enterprise at great risk because security of business resources is as much a human 
issue as it is a technology issue. 


Employees will be appropriately trained in the proper IT system handling and internal 
policies and procedures. This includes keeping software and applications updated, 
proper password usage, data back-up, antivirus protection, and reporting incidents. 
Employees will also be trained on data that is typically considered sensitive 
information: 


• Government issued identification numbers (social security numbers, driver’s
license numbers, etc.) 


• Financial account information (bank account numbers, credit card numbers)


• Salary Information


• Passwords


Training will also cover security policies for accessing and transmission of such data 
and records, including secure databases, emails, file transfers, encrypted electronic 
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media and hard copies. Data privacy and security related materials, including 
updates to internal policies and procedures will be disseminated to employees via 
Company facilitated communication. 


Sourced Equipment 


• Firewall with IPS and DLP enabled functions, Layer 7


• SSL / VPN (Virtual Private Network)


• Tresorit – Data encryption, secure file sharing, and secure cloud storage


• Aegis Secure Key 3z – Hardware Encrypted USB 3.1 Flash Drive


• Cloudflare Firewall


• BitDefender Virus and Malware System


• Ubiquiti UniFi Switch


• Penetration Testing


• WLAN


14. Preventing Access to Minors
Persons under the age of twenty-one (21) years shall not be allowed into the Facility
at any time or for any reason. No person under the age of twenty-one (21) shall be
offered any form of work or employment at the Facility. The Facility shall be clearly
and legibly posted with a notice that no person under the age of twenty-one (21)
years of age is permitted to enter.


All persons entering the facility will be screened, registered and validated to ensure 
they are 21 years of age, or older. This will be conducted by: 


1. A primary inspection of all government-issued ID Cards by the Security Guard
posted at the front door of the premises.


2. A secondary inspection of all government-issued ID Cards by Concierge Staff
who will then create an Online Patient Profile with the patient – scanning their
license and recording their name, address, phone and email which will then be
stored at an off-site server for HIPAA Compliance. ALL new patients will be
required to then complete a 3-part online education form educating them on
the potency, absorption speed and effects of cannabis products.


3. A final inspection at the point of purchase of any products.
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15. Prevention of On-site Consumption
Wildomar Palomar, LLC will have signage at the entrance of its facility clearly stating 
that: “NO SMOKING, INGESTING OR OTHERWISE CONSUMING CANNABIS ON THESE 
PREMISES OR ON THE AREAS ADJACENT TO THIS FACILITY IS PROHIBITED.” Security 
personnel have been trained to enforce this policy and approach individuals in 
violation of this policy.


Wildomar Palomar, LLC has also trained its budtenders to remind patients and 
customers to politely remind them of this policy upon completion of their transaction. 
Roving security personnel will address any situations that involve on-site consumption 
in the manner in which they were trained during their comprehensive security 
personnel training program. 


16. Security Assessments and Scheduled Audits
A full security assessment has been completed by Southwest Protective Services. In 
addition, a scheduled security audit program is implemented to continuously ensure 
that the security plan is optimized.


Security Plan Policy and Procedure Reviews, Assessments and Updates 
In order for our operations to consistently exceed industry standards, maintain 
employee, customer and community safety, and continue to lead industry 
innovation, Wildomar Palomar, LLC will perform quarterly Security Plan and Policy 
assessments and reviews. These assessments will be performed by the Director of 
Security, in conjunction with the General Manager, Southwest and the Director of 
Compliance.  


The Director of Security is responsible for the implementation, supervision, 
compliance and training of all aspects of our Security Plan on a daily basis. 
Corrective actions and revisions to existing plans, policies and procedures will occur 
upon the completion of a quarterly assessment and review, or as needed due to an 
unforeseen event. 
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Daily Security Assessments 
1. Inventory Counts and Audits with full report;


2. Cash counts, reconciliations and financial reports;


3. GPS functionality report;


4. Full delivery vehicle inspection, maintenance and update report and logs;


5. Visitor logs and report;


6. Employee log and report;


7. Full facility security equipment and system sweep and check, log and report;


8. Alarm activation at close of business day, upon completion of full security
equipment and system sweep, log and report.


Weekly Security Assessments 
1. Inspections of the following, followed by formal log and full reports:


- Perimeter fences, doors, lighting, surveillance cameras and landscaping;
- Exterior and interior door operability and security;
- Exterior landscaping- debris inspection and removal;
- Intrusion Detection System and communication inspection;
- Security surveillance system inspections- cameras, software, monitors and


operating systems;
- Security camera angles, cleanliness and operability;
- Key logs and ID Badge reports;
- Signage cleanliness and visibility;
- Back-up power systems and generator;
- Verify license status of preferred vendors and new vendors and


contractors;
- Team meeting addressing security policies and procedures, reports,


updates and input.


Monthly Security Assessments 
1. Review Roving Patrol Performance via logs and reports, including community


feedback;


2. Inspect external landscaping and ensure cleanliness and shrub and canopy
limits are maintained; and


3. Review employee files for upcoming training and screening;


Quarterly Security Assessments 
1. Perform Quarterly Security Plan and Procedures Review and Assessment with


General Manager, Southwest and Director of Compliance- make plan 
and policy changes if necessary; and
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2. Assess staff and other employees on knowledge and implementation of
Company Security Plan, procedures, policies and best practices.


Annual Security Assessments 
1. Review and amend security plan, policies and procedures;


2. Develop training plan and modules that reflect changes to the plan, policies
and procedures; and


3. Ensure all employees receive updated training.


15. Customer Safety Practices
Beyond providing the most secure and safe retail environment for our customers, 
Wildomar Palomar, LLC is focused on ensuring our customers consume products 
responsibly and appropriately, including the location of consumption. We have 
signs at the exit of the retail property which advise patients and customers on the 
dangers of consumption and motor vehicles, and the potency of products.


In addition to this signage, Wildomar Palomar, LLC has a large Customer Education 
Program that has been designed to educate customers in-store, online, and at a 
range of community and educational events. 
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16. Display of Permit (Licensed Legal Facility Notice)
The original copy of any Cannabis Business Permit issued by the City shall be posted 
adjacent to the Lobby Entrance located at the Facility. This is for staff and customer 
safety.


Wildomar Palomar, LLC understands that Permits will be required to renew every 12 
months. Filings will be placed at least 60 days before the existing Permit expires. 
All applicable planning, zoning, building, and other applicable permits from 
the relevant governmental agency which may be applicable to the zoning district 
in which such commercial medical cannabis business intends to establish and to 
operate shall be obtained by Wildomar Palomar, LLC prior to any operations 
commencing. 


17. Emergency Contacts
A list of emergency contacts will be listed at the Facility to include local Police and
Fire Departments, Utility Providers, Health Care and Hospitals, and the General
Manager.  In addition, Wildomar Palomar, LLC will identify a designated
representative /liaison to the City of Wildomar, who will be reasonably available to
meet with the Chief of Police regarding any security related measures and/or
operational issues.


17. Summary of Security Plan
Wildomar Palomar, LLC integrated security management plan is designed to allow for:


● Improved real-time response in the event of a threat
● Smarter business planning and resource allocation across the business
● Increased flexibility for future growth and adaptation
● Reduced risk to staff, customers and business assets
● Enhance our ability to comply with regulatory requirements
● Lower our operational and life cycle business costs
● Provide a safer working, operating and shopping environment
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We are confident that with Southwest Protective Service's expertise with cannabis 
security operations and partnering with local alarm system management 
company, Enterprise Security, Inc. that we can operate a business that puts 
security at the forefront of our business strategy, and will provide the framework 
that exceeds the expectations of local law enforcement who we are eager to 
partner with. 


Continuous improvement is one of our core operational premises at Wildomar 
Palomar, LLC- where we can continue to identify and find best-practices that 
improve our exhaustive security plan, we will continue to do so, keeping staff, 
security, customer, and patient safety at the top of our minds in all Wildomar 
Palomar, LLC operations. 
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WASTE MANAGEMENT 


Introduction 
Reuse, Recycle, Reduce, and Recirculate is a mantra that is at the top of 
management’s focus list across all Wildomar Palomar, LLC locations. Wildomar 
Palomar, LLC employs a diverse workforce whose family lineage and heritage 
comes from all corners of the globe. Our people see first-hand the damage caused 
to the environment through climate change in the countries some of their family still 
calls home. The most innocent of commercial practices can have far-reaching 
impact and Wildomar Palomar, LLC is committed to proactively finding better ways 
to manage waste in every facility we operate.


Waste Management Platform
Wildomar Palomar, LLC has implemented the use of ENERGY STAR Portfolio 
Manager, which is an online tool for tracking waste, energy and water data over 
time. We use this platform to benchmark the performance of Wildomar Palomar, 
LLC operations from a waste management perspective with a long-term goal 
to consistently improve the performance of our waste reduction program. 


The entire Wildomar Palomar, LLC Team are set Key Performance Indicators to hit 
which trigger one-off performance bonuses, with an aim to reduce, resuse and 
recycle waste from the business premises.


The General Manager is responsible for implementing the program which includes: 


1. Setting short and long-term waste reduction goals that are then aligned with
the entire Wildomar Palomar, LLC Team. 


2. Gathering and analyzing information related to the design and
implementation of our planned waste reduction activities. 


3. Communicating the importance of reducing waste within the organization,
guiding and sustaining the program and encouraging and rewarding 
employee commitment and participation in the effort. 


4. Educating employees on ways to participate and building incentives to
reduce wastes. 


5. Engaging employees to seek suggestions and create recognition and awards
programs. 


6. Monitoring progress.


7. Reporting the status of planned activities to Wildomar Palomar, LLC and all employees.


184







WILDOMAR PALOMAR, LLC:  WASTE MANAGEMENT


As part of Wildomar Palomar, LLC’s Environmental Initiatives, we aim to: 


• Ensure any food-based products sold are sourced from natural and organic
products. 


• Manage Waste and Conserve Resources which we can achieve by training
our staff correctly. This will have a direct impact on minimizing waste. Staff will 
have thorough and consistent training in order to execute this precisely. The 
same staff will be responsible for taking inventory, whether it's on a weekly, bi-
weekly or monthly basis. We will have efficient back-office software for 
managing things such as inventory, invoicing and reporting. 


• Understand that Small Changes Make the Biggest Differences. To further
achieve this, we have implemented the following practices: 


• Minimize plastic bottles by sourcing companies that package water
in recyclable containers. 


• Facility equipment will be the greenest, cleanest and energy-smart
machines available on the market. 


• Shutting down the computer and POS systems and any other power
drawing equipment not needed when business is closed at night. 


• Using solar thermal panels to heat our water.


• All cleaning materials to be biodegradable, eco-safe products.
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• Use of non-toxic pest control.


• Our toilet paper, c-folds, and restroom paper towels will be made of
chlorine-free unbleached, recycled paper. 


• Toilets will be water saving.


• Recycle bins to be provided on premises, training staff about which
products are to be recycled where, we will be strict about kitchen 
and bar staff recycling glass and plastic receptacles. 


• Cut down on linens–napkins that require a large number of
chemical cleaners, bleaches and starches. 


Waste Reduction Initiatives 
Waste Product Packaging Materials 


KPI & Secondary 
Uses Full recycling of all plastics, paper and cardboard products. 


Waste 
Management 
Plan 


Plastics, paper and cardboard will be separated on-site and 
then collected weekly by a State-Licensed Waste 
Management Recycling Company. 


Waste Product Non-Compliant Cannabis 


KPI & Secondary 
Uses Full Destruction of any Non-Compliant Cannabis 


Waste 
Management 
Plan 


A rigorous chain of custody, including tracking and tracing 
through BioTrack THC, the preferred track and trace program 
selected, will be maintained to ensure that non-compliant 
medical cannabis products that have failed internal quality 
assurance are not released for distribution in alignment with all 
company policies and procedures. All products waiting for 
quality assurance, internal testing and/or laboratory analysis 
are held in quarantine. Upon notice of a failed batch, a Quality 
Assurance Manager or equivalent will oversee the disposal of 
the batch.   


Quarantined batches will be held in storage with full camera 
coverage until the Quality Assurance Manager or equivalent 
removes the batch for disposal. All batches will be properly 
labelled for disposal and entered into the inventory 
management system with a disposed status. The Cultivation 
Manager must ensure the entire batch is properly recorded in 
the system as disposed and the entire batch is removed from 
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quarantine and disposed of in accordance with county and 
state regulations.  


All batches that require disposal will be treated in a manner 
which renders the medical cannabis product unrecoverable. 
Any packaging that can be salvaged without any risk of 
contamination or recycled will be noted in the disposal record 
of the inventory management system.  


Hazardous Waste 
The only semi-hazardous materials on site at the Facility would be EPA-approved 
commercial / household standard cleaning materials and products for the 
bathroom, kitchen and other areas of the Facility that need to be cleaned. 


Cannabis Waste Storage, Rendering and Disposal 
The Chain-of-Custody (COC) is a necessary attribute of the regulated cannabis 
industry. Acquiring input for the cultivation of cannabis plants is the first step in 
the COC and ends when a patient or customer purchases the cannabis or 
cannabis-infused products at a dispensary. Throughout the conversion of cannabis 
plants into cannabis products for consumers, cannabis waste is generated 
and must be accounted for in order to maintain the COC. Cannabis waste 
that is typically generated by a dispensary includes damaged, tampered, 
expired, returned or recalled products. To ensure that these types of cannabis 
waste are not diverted, stolen or lost, the products will be removed and 
separated from Product Storage, identified and reclassified on the POS, and 
then moved to the Cannabis Waste Storage Area. 


Our policies and procedures for cannabis waste storage and destruction comply 
with the Business and Professions Code sections 26012, 26013 and 26060, Public 
Resources Code sections 40141 and 42649.8, California Code of Regulations 
sections 5054, 5405(c), 5410(e) and 5727(c), and Health & Safety Code sections 
114244 and 114245. They incorporate industry best practices that are implemented 
in other states and countries that have existing regulated medical and 
recreational cannabis markets. Implementing these policies and procedures will 
ensure that cannabis waste is destroyed and disposed of in a manner that 
safeguards health, wellness, security and the environment. 


Management Responsibility 
Management is responsible for ensuring that all policies, practices and procedures in 
the Cannabis Waste Management Plan are followed and that all cannabis-waste 
is properly handled, labeled and disposed of. 


Managers are responsible for enforcement of this plan and for ensuring that all 
employees are properly trained and aware of the requirements for their positions as 
it relates to cannabis waste disposal and all related best management practices 
to safeguard health, wellness, security and the environment. 


187







WILDOMAR PALOMAR, LLC:  WASTE MANAGEMENT


On an on-going basis, assigned management personnel will identify, assess, and 
comply with any changes in applicable laws, regulations, permits, and other 
obligations or requirements related to cannabis waste disposal. 


Employee Responsibility 
All employees have the responsibility to fully support the Cannabis Waste 
Management Plan. Under no circumstances will cannabis-waste be disposed of at 
any unauthorized site, or in a manner that is not fully compliant with this plan, 
Company policies and all applicable State and local regulations for cannabis-
waste handling and disposal. 


Employees are required to adhere to Company policies and procedures and 
are expected to perform their duties in accordance with these policies and 
procedures. The Company will provide training and Personal Protective Equipment 
(PPE) necessary to safely perform cannabis waste disposal tasks. 


Typical Cannabis Waste Streams 
Typical waste streams generated at a cannabis dispensary include organic waste, 
universal waste, and incineration waste. 


1. Organic Waste (spent trim) mixed with absorbent


2. Universal Waste (vapor pens and batteries) removed


3. Hazardous Waste (liquids and solids) profiled


4. Incineration Waste (recalled products)


Organic Waste: Flower and Pre-Rolls 
All cannabis waste organic material will be made unusable and unrecognizable prior 
to leaving the licensed premises by blending and incorporating it with non-
cannabis organic material, such as Sawdust. The resulting material will consist of at 
least 51% non-cannabis organic material. 


Organic material will not be com mingled with non-organic material; to 
maintain the composting or recycling characteristics of the organic material. 
Organic cannabis-waste will be transported in a secure waste receptacle by an 
authorized cannabis waste disposal contractor to a permitted composting, 
recycling, waste-to-energy or disposal site. 


Universal Waste: light bulbs, batteries, vaporizer cartridges 
Universal Waste: Packaging and Labels, such as paper, plastic, rubber,  and tape 
Universal Waste materials may include the following; Batteries, Light bulbs (incl. 
mercury), Electronic devices, Electronic components, etc. All Universal Waste will be 
disposed of in a designated container designed for the material. This container will be 
stored in a specified area for safe collection and subsequent disposal at an 
authorized Universal Waste disposal facility. 
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When transporting any containers containing Universal Waste, care will be taken at 
all times to prevent contamination or pollution to the environment. No Universal Waste 
of any description will be disposed into any incidental trash bin. 


Incineration Waste: edibles, distillate from cartridges, recalled and expired cannabis 
products 
Incineration Waste materials may include; Recalled and expired product, failed lab 
test product, failed-production (contaminated) flower, oils, waxes, edibles and liquids 
containing THC as well as unacceptable levels of pesticides, heavy-metals, fungus / 
mold, chemicals and toxins; except as determined to be hazardous materials. 


Incineration Waste will be disposed of in a designated container designed for the 
material. Containers will be stored in a specified area for safe collection and 
subsequent disposal at an authorized incineration disposal facility. Under no 
circumstances may any incineration waste be directed to a Landfill. No incineration 
waste of any description will be disposed into any incidental trash bin. 


Authorized Cannabis Waste Disposal Sites 


(a) A manned fully permitted solid waste landfill or transformation facility, or;
(b) A manned fully permitted composting facility or manned composting


operation,
or;


(c) A manned fully permitted in-vessel digestion facility or manned in-vessel
digestion operation, or;


(d) A manned fully permitted transfer/processing facility, or;
(e) A manned fully permitted chip and grind operation or facility.


Secure Cannabis Waste Storage 
All Cannabis waste will be securely stored, managed, and disposed of in accordance 
with all applicable waste management laws, including, but not limited to, Division 30 
of the Public Resources Code. 


a) Cannabis waste will remain within the facility’s secure, restricted
access Cannabis Waste Storage Area until transferred to an authorized
waste hauler.


b) Access to the secure Cannabis Waste Storage Area will be restricted
to authorized Company and waste hauler personnel ONLY.


c) The cannabis waste storage area will be separate and distinct from
the secure cannabis product storage area.


d) All Cannabis Waste will be stored in designated cannabis-waste
containers at all times.


e) Differing waste material types will be stored in a manner that keeps the
waste materials separated.


f) Cannabis waste will be grinded in a commercial grinder that is located
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in the secure cannabis waste storage area and mixed with wood 
product (sawdust) in a manner that creates unusable cannabis waste, 
consisting of at least 50% non-cannabis material. 


Secure Cannabis Waste Storage Containers 
MediWaste, our contracted waste hauler, will provide for the following types of secure 
waste storage containers to facilitate compliant and segregated waste storage and 
disposal. Cannabis waste disposal containers will be maintained and stored within the 
secure cannabis waste area within the interior of the facility. 


- 55-gallon poly open-top drums


- 5-gallon lock-lid carts


- 43-gallon blue incineration bin


Cannabis Waste Records and Reporting 
Cannabis waste will be stored in a separate and distinct, secure area, away from the 
general product storage area. Cannabis waste will be destroyed within the 
cannabis waste storage area, in compliance with State regulations by mixing the 
waste with at least 50% non-cannabis wood material (sawdust).  
Destroyed cannabis waste will then be hauled by a contracted waste hauler, to be 
disposed of in a permitted waste transformation, recycling or incineration facility. 


The assigned Agent-in-Charge, in this case, the General Manager, will report all 
cannabis waste activities, up to, and including disposal, into Blaze and METRC, 
the State’s mandated track and trace system.  


All cannabis-waste will be weighed and recorded on Blaze and METRC prior to 
the destruction process. Reports will include the name, strain, product ID number, 
Agent-In-Charge and the date of disposal. All video footage and cannabis waste 
reports will be maintained on a secure and encrypted physical media storage 
device in the Main Office, and on Company’s secure and encrypted cloud-based 
data system for at least seven (7) years from the reported disposal date. 


Summary 


Waste management is a crucial step in the cannabis production process, but a step 
that has rarely received the attention it deserves in past years. Wildomar Palomar, LLC is 
determined to be the most compliant, controlled, trusted, and tested operator in 
the market, and our waste management processes play an important role in this. 


Conservation and the reduction of our carbon footprint within the communities we 
operate in is a primary objective of Wildomar Palomar, LLC. This will be 
implemented throughout the entire organization and at every facility we operate.  


Wildomar Palomar, LLC will continuously look for new and innovative ways to 
reduce our carbon footprint within all of our operations and ‘Reduce, Reuse, and 
Recycle’ will be implemented on an organization-wide scale. Environmental 
sustainability is of the highest priority in order to promote a sustainable community 
and ensure the impact of our business is positive and influential in achieving future 
environmental goals. 
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ODOR ABATEMENT PLAN 


Introduction 
Wildomar Palomar, LLC has developed a proactive integrated odor management 
system to eliminate cannabis odors from the immediate exterior of the Facility, and 
between operations within the Facility. As part of our Good Neighbor policy and 
internal practices, we take all odor and noise complaints very seriously. If an odor 
complaint is made against our facility, we will work with local officials to find the 
source of the odor and eliminate it. 


Industry standards demand that comprehensive Odor Control devices and best 
practices are implemented across cannabis facilities. As a leading cannabis 
operator, we work with 15000 Inc., an industry-specific engineering group from Santa 
Rosa, who are experts and leaders in designing effective and environmentally 
efficient odor management systems that we implement across our facilities.  


The best practices and industry approved-equipment ensures redundancies across 
our system that exceed State and City directives to absorb and eliminate cannabis 
odors. Our odor and noise management systems prevent odor generated inside the 
facility from being detected outside our facility, anywhere on adjacent property, or 
public rights-of-way.  
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POLICY NAME AIR MITIGATION & ODOR CONTROL POLICY 


APPLICABLE LAW Pursuant to the City of Wildomar Ordinance, Wildomar 
Palomar, LLC officers, management, and staff will 
adhere to both local and state laws and regulations as it 
relates to running a compliant Storefront Retail facility in 
the City of Wildomar.


POLICY OBJECTIVE To ensure that the Wildomar Palomar, LLC facility remains 
in compliance with the City of Wildomar rules and 
regulations, as it relates to preventing odors generated 
from cannabis or cannabis products being detected from 
outside of the facility.  


Wildomar Palomar, 
LLC CORE VALUE 


"Make Compliance an Advantage' 


SOP PROCEDURES Air Mitigation / Odor Control Policy 


- Odor Management Services
- Greenleaf CL2500 HVAC with HEPA Filters
- Polarized Filters with Activated Carbon Inserts 


- Carbon Scrubbers 


- Air Quality Enhancing Plants
- Best Practices
- Daily Inspections Program
- Odor Management Hotline
- Summary 


Odor Management Services
Wildomar Palomar, LLC works with 15000 Inc. in developing odor and noise management plans 
for each our facilities across California. With 15000 Inc., we look to partner with, and 
engage the services of, local HVAC, electrical, plumbing and construction 
companies as part of our Local Sourcing Policy. 


Cleanleaf CL2500 HVAC with HEPA Filters (ACS) 
Wildomar Palomar, LLC utilizes HVACs with HEPA filters, six to twelve pocket bag filters, 
activated carbon inserts, and an ultra-quiet blower that creates negative pressure and does 
not produce more than 62dBa. There are four filtering layers with the CL2500 that 
provides quadruple redundancies to ensure that odor generated at the facility does 
not leak into its external surrounding areas and cause an odor nuisance. This 
comprehensive and environmentally efficient system captures airborne threats that 
include mold, fungi, spores, bacteria, pollen, pests, insects, volatile organic 
compounds (VOCs) and odors. The system requires 115V 60Hz power and produces 
just 62 dBa (decibels) of sound, which is equivalent to a conversation in a restaurant, 
office background music, or an air conditioning unit at 100 feet. 


The system itself is composed of the following: 


1. ACFM Media Filtration with Medical Grade HEPA Filter
2. Silencer that reduces noise by 10-12 decibels
3. Pleated Fiber Pre-Filters
4. 6 or 12 Pocket bag Filter
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5. 0.3 Micron HEPA Filter


FIGURE 1: CLEANLEAF CL2500 HVAC WITH HEPA FILTERS 


Filter One: MERV-13 Grade Filters 


The true measure of any air purifier’s efficiency is the MERV rating assigned to it. This 
is the Minimum Efficiency Reporting Value, and this value is indicative of the 
technology’s ability to trap particles in a variety of sizes. 


The CL2500 uses MERV-13 Filters. Anything above a 13 MERV Rating is considered to 
be a High-Efficiency Particulate Arrestance (HEPA) Filter, often used for hospitals and 
scientific research lab applications. 


A filter with a MERV rating of 13 captures particles greater than 0.3 micrometers. This 
includes bacteria, droplets from sneezing, smoke, and most other sources of 
pollution. This level of filtration is used in patient and surgery areas of hospitals. 


Filter Two: Six (6) to twelve (12) pocket, 95% bag filter 
The second filter, a six (6) to twelve (12) pocket bag filter captures mold, mildew and 
pollen in the air. 


Filter Three: Activated Carbon Inserts 
The third filter of the CL2500 is a polarized media filter with activated carbon insert 
pads that provide medical-grade air quality throughout the Facility. Polarized media 
filters utilize electromagnetic polarization to maximize the collection of dust and 
pollutants in the air, which increases the effectiveness of air filtration and odor 
control.  


The carbon pads provide an additional layer of odor removal, providing maximum 
efficiency and benefit. Upgrading filters are relatively inexpensive, and the costs are 
heavily offset by the reduced labor and cost of replacing those filters less frequently. 
These technologies are utilized by hospitals, laboratories and other clean facilities 
around the world and are an excellent option for cannabis facilities. 
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Filter Four: Ultra-Quiet Blower 
The fourth filter of the CL2500 is an ultra-quiet blower motor that creates negative 
pressure and cycles the air 10 times every hour. The airflow is straight through and is 
released a designated exit valve at the rear of the facility. The blower produces 
only 62 dBas, which is fairly quiet- producing the same amount of noise as a 
conversation in a restaurant, office background music, or an air-conditioner 100 
feet away, as demonstrated in the graph below. 


Industrialnoisecontrol.com.comparative-noise-examples.htm 


FIGURE 2: NOISE COMPARISON FOR Wildomar Palomar, 


AIRBOX SYSTEMS Carbon Scrubbers 
Wildomar Palomar, LLC will also be deploying activated carbon scrubbers in storage rooms 
where the highest concentration of products is located. These types of filters use pelletized 
granule carbon to remove odor, dust, and pollutants from the air and can be used 
as a standing unit in a space or as an exhaust filter. Just like the carbon in the air 
filters mentioned previously, these pellets remove dust, odor, and other pollutants 
through the air as it passes through the filter. 


FIGURE 3: CARBON SCRUBBERS 


Air Quality Enhancing Plants 


Part of Wildomar Palomar, LLC’s facility design incorporates living plants that have the ability to 
enhance air quality. NASA studies the effects of plants on air quality and their 
research confirms that common houseplants are natural air purifiers. 


Although their original research was aimed at finding ways to purify the air for 
extended stays in orbiting space stations, the findings are important for us on Earth 
as well. The following plants are documented as being especially good at improving 
indoor air quality and will be used within the interior design of Wildomar Palomar, LLC's 
facilities: 
● Aloe Vera 


● Bamboo Palm 


● Peace Lily 
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● Spider Plant 


● Parlor Palm 


● Red Emerald Philodendron 


● Gerbera Daisy 


FIGURE 4: PLANTS USED BY Wildomar Palomar, LLC TO MANAGE ODOR 


Odor and Noise Management Best Practices
Relying on odor and noise management systems and equipment alone does not 
serve the Public Trust that Wildomar Palomar, LLC works diligently to earn and protect. As part 
of our Odor and Noise Management Plan, we implement Best Practices that facilitate 
in conscientious and responsive operations that work towards earning and 
protecting Public Trust by upholding our Good Neighbor Policies and ongoing 
commitment to serve our customers, patients and the communities we integrate 
with. 


Our Best Practices include: 


1. Maintain all scheduled maintenance, repairs and performance assessments
and inspections recommended by equipment and system manufacturers; 


2. Perform daily visual inspections and report findings.
3. Replace filters monthly, or as needed if replacement must be done sooner;
4. Receive only pre-packaged and compliant cannabis products into the facility;


and 
5. Perform diligent product inspections daily and remove any broken or


damaged products and packages and place them in the secure Quarantine 
Area. 


Daily Inspections Program 


Wildomar Palomar, LLC will conduct daily field tests to measure odor outside the facility using a 
"Nasal Ranger Field Olfactometer", which is manufactured by St. Croix Sensory, Inc. 
The Olfactometer provides precise odor strength measurement that is consistent 
from place to place. This device will enable local authorities, and Wildomar Palomar, LLC, to 
validate and/or substantiate odor complaints. 


The maximum threshold for odor control is the dilution-to-threshold (D/T) ratio of 
seven parts clean or filtered air to one-part odorous air (7:1). Cannabis odor typically 
rates at a Level 7 on the olfactometer. 


To "pass" an odor control test, the cannabis facility must yield a test result that is LESS 
than the Level 7, which is the maximum threshold at all three (3) odor measurement 
locations: 


WILDOMAR PALOMAR, LLC: ODOR ABATEMENT PLAN 


196







WILDOMAR PALOMAR, LLC: ODOR ABATEMENT PLAN 


(a) The front entrance of the facility, and


(b) Two (2) opposite property boundaries accessible from public right-of-
way points, and 


A single test from any location resulting in a 0/T ration in excess of 7:1 equates to a 
"failure" of the odor control test and will trigger the following: 


(a) A re-test of the results 30-minutes after the failed test which will be
conducted at all 4 property boundaries; 


(b) In the event of a continued “fail”, the General Manager will inform the
Wildomar Palomar, LLC CEO and Director of Compliance. then engage
an HVAC specialist to be dispatched to the site. 


FIGURE 5: Wildomar Palomar, LLC NASAL RANGER FIELD OLFACTOMETER 


In order to accurately perform an olfactory test using the Nasal Ranger, weather 
observations must first be accounted for. This means listing down immediately 
observable weather conditions that may affect the determination of where the odor 
may be coming from. Weather conditions that must be taken into consideration 
include:1. Humidity; and 2. Wind Direction and Speed. 


Odor detected by the olfactometer should be described in a consistent manner 
with guidance using the accompanying Descriptor Wheel. Olfactory tests are 
recommended to be taken several times to ensure that 1. Odor is present; and 2. 
The detected odor can be consistently described. 
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Odor Management Hotline 


As part of Wildomar Palomar, LLC’s community and outreach programs, an odor 
management hotline will be set-up to receive and process odor complaints. Community members 
and neighbors will receive Company-issued communication twice annually, 
reminding them of the Odor Management Hotline – a number they can call for any 
complaints from an Wildomar Palomar, LLC facility. 


Complaints will be handled in the following manner: 


1. All complaints will be immediately logged into the Company’s system and the
Facility General Manager, Director of Compliance and CEO of Wildomar Palomar 
LLC will be notified immediately. Information will include: 


(a) Name, address, and telephone number of a complainant, which
information shall be maintained as confidential to the maximum extent 
allowed by law; 


(b) Time and date of the complaint, whether that complaint originated
via the hotline or a direct contract between the complainant and City 
staff; and a 


(c) Description of the odor nuisance, including the estimated location or
source of the odor, and if possible, noting the prevailing wind and/or 
weather conditions observed. 


2. The General Manager will be responsible for using the Nasal Ranger Field
Olfactometer device to measure the local DT Ratio as complaints are made. 
Tests will be conducted: 


(a) At the location where the complaint originated,
(b) At a property boundary accessible from public right-of-way, and
(c) On the property where the odor is originating from.


3. In the event that more than three (3) separate complaints are made
regarding a facility within one week, Wildomar Palomar, LLC’s engaged HVAC 
maintenance team will be dispatched to the site to remediate, repair or replace
any faulty, damaged or malfunctioning parts. 


Summary
Early planning is the key to effective odor control for cannabis operations. Wildomar Palomar 
LLC uses a matrix approach to controlling odor - leveraging both mechanical means 
such as filters, scrubbers, plant-based solutions, and professional third-party 
consultants, and best practices, such as our daily monitoring program. 


Our daily monitoring program will ensure that Wildomar Palomar, LLC is at the forefront of odor 
management practices across the industry and furthers our commitment to 
neighborhood compatibility and operating in the best interests of the community 
and its constituents. 


We are committed to ensuring that we remain an industry leader in odor 
management practices, both for employee and customer safety, neighborhood 
and key stakeholder management, and to continuously improve the quality of the 
customer experience.  
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VISITOR REQUIREMENT PLAN 


Overview 
We permit visitors into our facilities on the condition that their visit is pre-approved by the 
Store Manager and/or Director of Retail. Visitor management includes: 


• Real time monitoring and management of audio and video surveillance systems
• Managed access control with escorts by Store Manager or Director of Retail
• Provision of Visitor Badge
• Visitor reports electronically logged into our reporting system database


Visitor records will be maintained on our secure, cloud-based data storage system, and 
reports will be generated for the Department of Cannabis Control at their request. 


Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must have 
written authorization from a Type I Badge/Cardholder or the appropriate state/local 
authority prior to entering the facility. 


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor ID 
badge, the visitor must be present and provide a valid proof of identification and state 
the purpose of the visit. The security guard will maintain a visitor log (mentioned above), 
which will include the name of the visitor, date, time and purpose of the visit as well as 
the Visitor Bade ID number. This log will be available to the DCC and/or local authorities 
at all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in the 
facility. The visitor identification badge will be visible at all times. Wildomar Palomar, LLC 
requires visitors to return the identification badge to an Wildomar Palomar, LLC employee 
and sign-out at the visitor kiosk upon exiting the facility. 
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Integrated Visitor Management System 
We permit visitors into our facilities on the condition that their visit is pre-approved by 
the General Manager and Director of Security. To ensure the security of our facility, our 
customers and the visitor, we deploy integrated visitor management, that utilizes U.S. 
Military grade technology. Our Integrated Visitor Management system features: 


• Real time monitoring and management of audio and video verification systems


• Managed access control and on-line visitor management


• Visitor Badge Printing


• On-line visitor reports


• Secured 256-bit communication


• Single click evacuation list


• Barred Visitor Control


• Access control integration with security system


Visitor records will be maintained on our secure, cloud-based data storage system, 
and reports will be generated for the Department at their request. 


Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must 
have written authorization from a Type I Badge/Cardholder or the appropriate 
state/local authority prior to entering the facility.  


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor 
ID badge, the visitor must be present and provide a valid proof of identification and 
state the purpose of the visit. The security guard will maintain a visitor log 
(mentioned above), which will include the name of the visitor, date, time and 
purpose of the visit. This log will be available to the BCC, CDPH, CDFA and/or local 
authorities at all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in 
the facility. The visitor identification badge will be visible at all times. Wildomar 
Palomar, LLC requires visitors to return the identification badge to an Wildomar 
Palomar, LLC employee and sign-out at the visitor kiosk upon exiting the facility. 
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BUSINESS AND OPERATIONS PLAN 


Budgets for Construction and Operations 


 Commencing Operations
Wildomar Palomar, LLC is in contract to lease the premises at Units 100 - 103, 
22812 Palomar Street, Wildomar for an integrated medical and adult-use 
dispensary, learning and educational lab. Wildomar Palomar, LLC will not sell, 
provide, store or distribute any alcoholic beverages or tobacco products, or allow 
these products to be consumed at our facility. 


The site has 30 off-street parking spaces with ADA-Compliant 
parking spaces and allows for Wildomar Palomar, LLC to achieve its 
vision, bringing jobs and economic development to the City of 
Wildomar. Site works are estimated at $250,000, which covers all 
exterior and interior site works, minor building works, facility fit-out, 
and equipment costs. All building works will be conducted in full 
compliance and accordance with the Wildomar City Municipal Code, State 
Building Codes and all BCC directives and local policies. Wildomar 
Palomar, LLC believes that the site could be operational by March 2021.  


 Start-Up Funding
Wildomar Palomar, LLC has budgeted for capital works, starting inventory, and 
operating capital of up to USD$750,000 to start and launch Wildomar Palomar, 
LLC in Wildomar City. This budget covers all site works ($250,000), fit-out costs, 
external works, design and project management, security measures, POS 
Systems implementation, and branding required to open and operate the facility 
through to positive cash flows. It also includes $150,000 of starting inventory and 
$300,000 of operating capital with a further $50,000 of contingency funds to 
cover over-runs on site works and additional working capital. 
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Proof of Capitalization
Wildomar Palomar, LLC is financially backed in this venture by Industrial Court 
L11 LLC, a vertically integrated cannabis company and one of the largest 
cannabis tax-payers in the State of California. With operations in Desert Hot 
Springs and Cathedral City, Industrial Court L11 LLC is possibly California’s largest 
cannabis company.


Wildomar Palomar, LLC has attached a copy of its Proof of Funds 
Document (attached at rear of Statement of Qualifications) demonstrating ready 
access to up to $5.0M capital for the lease of real estate, full capital 
works and tenant improvements, inventory and working capital for the 
proposed operation, demonstrating excessive sufficient capital for this venture. 


A full-time Certified Public Accountant (CPA) sits within 
the Wildomar Palomar, LLC team to manage financials across the 
business. In addition, a third-party auditor (Marcum LLP) is engaged to 
audit the business twice annually to ensure all investor, city, state 
and federal measures are being correctly managed and accounted 
for. We are confident, based on our existing footprint of cannabis 
dispensary operations, that our projections for fit-out, security compliance, 
and design works are accurate. 


Five Year Pro-Forma
Wildomar Palomar, LLC has provided detailed financials for the first 5 years 
of operations, which are included at the back of this section of the application. 


These financials are built on assumptions based on 
population, existing purchasing habits, expected market share, tourism statistics, 
and a range of other costs built into our financial models. We expect our 
COGS to be averaged at or below 30-35%—achievable thanks to our 
vertical integration in Cathedral City and Desert Hot Springs 
(cultivation, manufacturing, and distribution licenses). The first-year 
financials are based on the assumption that we will commence and launch 
operations in the first half of 2021, with a filter applied to the first 6 months of 
growth as we build and start to scale the business. 


Ongoing Operations
Ongoing operations will be funded by business-generated free cash reserves which 
are conservatively expected to be around $150,000 per month in Year 2+ of 
operations. We have a strong executive team with significant business experience 
across all facets of financial management, P&L control, debt and equity structures, 
and cost management.
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Financial Summary
As demonstrated in our complete attached financials, our estimate for net income in Year 
1 is $1.1M, primarily driven by the fact that operations are projected to start in March 
2021 and then scale up. We believe that 2022 will deliver $1.9M EBITDA with $2.5M 
EBITDA the following year in 2023, primarily driven by the vertically integrated 
business model, which allows us to drive a higher margin on flower and pre-roll 
products, which represent 50% of the market. We believe that these financial 
projections are realistically conservative.  


Hours of Operation and Daily Procedure
Wildomar Palomar, LLC are applying for a retail storefront cannabis license (with 
delivery) for both medical and adult-use legal and licensed sales (packaged 
cannabis goods and products).


Hours of Operation: Subject to approval from City Council, the business 
shall only operate only during the hours specified in the Conditional Certificate, 
Use Permit and/or CCBP issued by the City. The proposed operating hours shall be 
limited to the hours of 9:00 a.m. through 9:00 p.m., seven days a week. 


Opening Procedures: The Manager will be accompanied by a security guard when 
unlocking and entering the business (a guard will be at the premises 24 hours a day). 
Upon entering the building, the Manager will disarm the alarm and turn on all lights and 
check the phone for messages. Additional employees will be scheduled to arrive 
approximately 15 minutes after the Manager. Once the employees arrive, they will be 
responsible for completing their assigned tasks, such as reviewing inventory levels, 
checking overnight orders received, launch point-of-sale systems 
and assemble registers. 


Mid-Day Procedures:  Throughout the work-day, the manager may conduct the 
following tasks: 


1. Assist employees with processing orders and ensuring that they are properly
designated/assigned.


2. Update the track-and-trace system as necessary.
3. Receive shipments with the assistance of another employee.


Salespersons will be responsible providing excellent customer service and processing 
orders. 


Closing Procedures:  Upon the closure of business each day: 


• The Manager will lock all doors.
• The Manager and Inventory Specialist will reconcile the track-and-trace system and


cash.
• The Manager will ensure that all cannabis and cannabis products are securely


stored.
• The facility be dusted, swept, mopped, etc. as needed.
• The Manager will ensure that all doors, safes, and vaults are locked and secured.
• All surfaces will be cleaned and wiped. All equipment will be turned off (is necessary)


and cleaned.
• All non-cannabis trash will be taken to the dumpster and sorted for recycling.
• All non-security lights will be shut off.
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• The Manager will activate the alarm and lock and exit the building.
• The Manager will be accompanied by a security guard when locking and exiting


the retail store. The security guard will escort the General Manager to their car.


Day to Day Operational Procedures 


Customer check-in procedures
The Customer Intake Process begins when a new, or returning customer, enters the 
dispensary and provides their government issued identification to security at the 
Reception area. Using a handheld scanning device that has the ability to verify forms of 
government issued ID, identification is scanned, and information is transferred onto our 
system through Blaze, our point-of-sale (POS) system.


The customer experience begins in the limited access Reception area where a 
Receptionist manages intake and check-in. A Security Officer will be stationed at the 
Reception Area to provide support, when needed. 


Age verification shall be conducted before the customer permitted access to the retail 
area according to the following procedure: 


1. Once the customer enters the entry doors, they will be greeted by an employee
and/or security personnel. The customer’s valid identification card will be
scanned in order to verify that the customer is 21 years of age or older.


2. If the customer is under the age of 21, but is at least 18 years of age, the
employee will review the customer’s physician’s recommendation to ensure that
the customer is a valid patient or primary caregiver.


3. In the case of a primary caregiver, valid written documentation containing the
signature and the printed name of the medical patient designating the
individual as a primary caregiver is required. We will implement two primary
methods of verifying the validity of a customer’s doctor’s recommendation: (1)
We will compile a list of reputable and compliant medical providers with a
sample of a valid recommendation provided to us by the issuing provider. When
a customer provides us with a doctor’s recommendation from our list of verified
providers, our staff will review the recommendation to verify its validity; and (2)
We will verify the doctor’s recommendations by contacting the issuing provider.
Further, we will vet every new provider to ensure their credentials and legitimacy.


4. Once the customer’s age has been verified, the customer will be permitted to
enter the retail area.


Receiving Cannabis Product Shipments
During business hours, shipments of cannabis goods shall not enter the premises through 
an entrance or exit that is available for use by the public. Wildomar Palomar, LLC 
proposes to make the necessary modification to create access to the facility for the 
loading and unloading of deliveries at the back of the facility. Security guards will be 
notified of any and all deliveries and are required to present during any loading or 
unloading to oversee the secure transportation of the delivery into the facility. The 
loading/unloading area will be considered a limited-access area and will be under 
constant video surveillance and properly illuminated at all times. This secured loading 
and unloading area allows for the safe and secure delivery of goods without any 
disruption to our retail operations.


Prior to arriving at the facility, the distribution employee delivering shipments will contact 
the Wildomar Palomar, LLC Manager to inform them when they are 5 minutes 
away from arriving at the 
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facility. Upon receiving the 5-minute notification, security guards will conduct a security 
sweep. This includes inspecting the perimeter of the facility, as well as the secure loading 
and unloading area. Upon clearance, the secure loading/unloading area will be 
prepped to receive the shipment. 


Before accepting any deliveries, we will request that the delivering employee provide us 
with a copy of the company’s business license and shipping manifest as a measure to 
verify that we are permitting an authorized shipment onto our premises. Simultaneously, 
we will request to view the employee’s identification badge, a copy of which will already 
be on file for verification purposes. 


Upon receipt of a shipment, an employee shall verify that all products have not exceeded 
their expiration or sell-by date. If any products have exceeded their expiration or sell-by 
date, employee shall notify management and the delivering employee. We shall not 
accept any products that have exceeded their expiration or sell-by date. We will return 
the expired goods and request that the expired goods be exchanged for sellable goods. 
If it is discovered that any product that was purchased is defective, we may return the 
product in exchange for a non-defective version of the same product, for product of 
equal value, or for a refund (if payment for the shipment has already been paid). 


Additionally, we will not accept cannabis goods unless they are appropriately packaged 
and labeled as they will be sold at final sale. (Note: We shall not package or label 
cannabis goods.) All items will be inspected to ensure that they are compliantly 
packaged and labeled. A packaging, labeling and documentation “cheat-sheet” 
(composed of relevant regulations and company policies) will be readily available and 
used to inspect every shipment to ensure that we are accepting a compliant shipment 
and being provided the required/requested documentation. 


Upon receipt of cannabis goods, we will ensure that the cannabis goods received are as 
described in the shipping manifest and shall record acceptance and acknowledgment 
of the cannabis goods in the track and trace system. If there are any discrepancies 
between the type or quantity specified in the shipping manifest and the type or quantity 
received, we will record and document the discrepancy in the track and trace system 
and any relevant business record and notify the distribution company immediately. We 
will not accept any cannabis goods that are not included on the shipping manifest. The 
Inventory Manager (IM) will ensure that all records related to the acquisition of cannabis 
and cannabis-infused products will include the following information: 


• Strain Type
• Quantity
• Variety
• Batch Number
• Name and Registry Identification Number of the licensed operator supplying the


shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the licensed operator delivering the


shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the Dispensary Agent receiving the


shipment of cannabis and/or cannabis-infused products
• Date of Acquisition of cannabis and/or cannabis-infused products


Please note that if we are not permitted to modify the facility to permit deliveries to be 
routed through the rear/side entrance to the building, we will ensure that deliveries are 
made before normal business hours through the main facility entrance. All doors will be 
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locked and kept secure while the delivery is verified by counting, examining and verifying 
all products and ensuring they are accurately recorded on the transportation manifest, 
invoice, or other shipping documents. 


Number of Point-of-Sales location and estimated number of customers to be served per 
hour/day. 
Initially, we plan to install three (3) point-of-sale systems to be located at a check-out 
counter, where customer transaction will be completed by a member of our staff. 


With a potential customer base of approximately 20,000 cannabis consumers living with 
10-miles of the Dispensary, Wildomar Palomar, LLC knows it would see approximately 400
customers a day (40-50 customers per hour). With our dispensary occupying
approximately 1,000 square feet (70% of this is dedicated to retail floor space), we
would have a maximum occupancy of 50 customers at any one time (based on the
California Building Code for Retail Sales Stores on Basement or Ground Levels at 30
square feet per customer). With a 50% load factor applied to this (for customer
comfort), we would have a maximum desired occupancy of 24 customers at any one
time. With an average customer visit time of 10 minutes, the store could handle a
maximum of 150 customers an hour. With an estimate of 400 customers a day, and
operations from 9am to 9pm (12 hours), we do not forecast any significant issues with
customer flow within the store.


Proposed product line and estimate the percentage of sales of flower and manufactured 
products. 
Once inside the Dispensary, a range of shopping options from quick-serve grab-and-go, 
through to customized shopping guidance will be available. A range of products includes 
flower, concentrates, edibles, topicals and lotions, tinctures, pre-rolls, and accessories (a 
wide range of topicals will be sold for elderly and retired locals). 


In compliance with state regulations and industry best practices, our product offerings 
will only be sourced from licensed and compliant distributors.  Our product mix 
represents cannabis products that are commonly purchased at retail dispensaries. 
Based on data from our out-of-state operations, cannabis products that are popular 
among consumers are: 


- Concentrates: 12%
- Edibles: 5%
- Flower: 45%
- Pre-rolls: 24%
- Vape pens: 14%


Wildomar Palomar, LLC will stock a range of Wildomar Palomar, LLC branded products, 
and leading brands across California.  As a cannabis retailer, at no time will any tobacco 
products or alcoholic beverages be stored, sold or consumed at our facility.
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Product Handling Procedures 
Cannabis goods for inspection and sale shall only be displayed in the retail area. Cannabis 
goods may be removed from their packaging and placed in containers to allow for 
customer inspection. The containers shall not be readily accessible to customers without 
assistance of retail employees. A container must be provided to the customer by an
employee, who shall remain with the customer at all times that the container is being 
inspected by the customer. Cannabis goods removed from their packaging for display or 
inspection shall not be sold, shall not be consumed, and shall be destroyed when the 
cannabis goods are no longer used for display. 


Product Safety Best Practices 
Regular Auditing – Performing regular inventory audits includes physical inspections of 
products in inventory to ensure that their expiration/sell-by date have not been exceeded 
and to ensure that all movements of the products are accurately reflected by our track-
and-trace system. 


First-In-First-Out Product Movement System (FIFO) – We utilize a First-in, First-out product 
management system that ensures all products sold at our facilities have not exceeded 
their expiration, best-by, or use-by date/s. This system ensures that our oldest stock is sold 
first. This system is important especially where it concerns perishable products, such as 
edibles and beverages. 


Product Storage 
Cannabis and cannabis-infused products will be stored within the secure, restricted 
access Product Storage area within the facility. The Product Storage area consists of four 
(4) storage containment partitions: ambient storage, cold storage, storage vault and
quarantine area. Access to this area will be controlled and limited to owners and
authorized inventory management team members, whose job tasks and duties
specifically require access to cannabis and cannabis-infused products.


Types of Product Storage: 


1. Ambient storage is climate controlled specifically for cannabis and cannabis-infused
products, such as concentrates, tinctures, balms, gummies, candy, flower and pre-
rolls.


2. Cold Storage is also climate controlled at lower temperatures and is specific to edible
medical cannabis-infused products, such as brownies, cookies, chocolates and
cannabis-infused beverages.


3. The Storage Vault is where all currency generated from in-store and delivery sales will
be kept until it is securely moved to another secure off-site location or financial
institution. The storage vault complies with the DEA’s security requirements for
Schedule I Controlled Substances. The Storage Vault will have at least eight inches of
reinforced concrete and 18-gauge structural studs made of galvanized sheet metal
meeting requirements of ASTM A1003; 9-gauge, Type II, Class 1 carbon steel security
mesh and attachment clips meeting ASTM F1267 on either side of the studs; and an
interior covered by 49 UL and ULC Classified, Type X (per ASTM C1658), impact-
resistant, moisture-resistant, non-combustible gypsum board tested to ASTM E136.
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4. The Quarantine Area is where cannabis and cannabis-infused products that have
been returned, have been tampered with, expired and/or recalled will be stored prior
to being destroyed.


Providing segregated, secure storage for specific types of cannabis and cannabis-
infused products will protect the products against degradation, adulteration and 
spoilage. Controlling the storage environment is consistent with industry best practices 
and protects the integrity and quality of the cannabis and cannabis-infused 
products. In order to maintain the security of the Product Storage area, the area 
will be installed with a comprehensive Bosch Electronic Access Control System. Other 
security measures deployed to ensure the security of the Product Storage area 
include security surveillance cameras at the exterior and interior of the area, motion 
detection sensors, electronic access monitoring and motion detection lighting. 


Delivery service procedures, number of vehicles and product security during 
transportation. 


Anticipated Number of Vehicles 
Initially, Wildomar Palomar, LLC anticipates having two (2) delivery vehicles. Wildomar 
Palomar, LLC is conscious of its greenhouse gas emissions, particularly from any vehicles 
used in day-to-day operations. Our preferred vehicle models are hybrid vehicles as we 
need the ability, for safety and security purposes, to operate a vehicle that runs on both 
electric and fuel options (i.e. in the event of an empty battery, the vehicle will also have 
fuel). Our preferred choice is the Hyundai Ioniq Hybrid Vehicle which is built with eco-
friendly materials, user-friendly technology, and delivers great handling capability. It 
comes with plenty of cargo space, which allows us to install lock boxes to store cannabis 
products during transportation. 


Product Security During Transport 
Wildomar Palomar, LLC will strictly adhere to all rules, requirements and 
regulations regarding transportation of cannabis within the State of California. No 
deviation from those rules will be tolerated or allowed. The Director of Security will 
implement additional measures beyond the minimum requirements. Wildomar Palomar, 
LLC’s delivery process begins when the delivery employee leaves the facility with the 
cannabis goods for delivery. The delivery process ends when the delivery employee 
returns to the facility after delivering the cannabis goods, or attempting to deliver the 
cannabis goods to the patient or customer (s). At no time will an Wildomar Palomar, 
LLC delivery employee engage in any activities except for cannabis goods delivery 
and necessary rest, fuel, or vehicle repair stops. 


Vehicles used for delivery will not have any marking or other indications on the exterior of 
the vehicle that may indicate that the delivery employee is carrying cannabis goods for 
delivery. In the event that an employee leaves the vehicle unattended, he/she will 
ensure that the vehicle is locked and equipped with an active vehicle alarm system.  
Wildomar Palomar, LLC will not deliver cannabis or cannabis products to any 
location outside of California or to any location within California where the 
delivery of cannabis or cannabis products has been prohibited by the city or county. 


The order fulfillment boxes containing cannabis to be delivered to patients 
and customers will be verified, recorded and sealed. Once sealed they will be 
loaded into the lock boxes in the delivery vehicle. No order fulfillment boxes, 
lock boxes, or cannabis goods will be visible to the public. Cannabis goods will be 
locked in a fully enclosed box, container, or cage that is secured to the inside of 
the vehicle. No portion of the enclosed box, container, or cage shall be comprised 
of any part of the body of the vehicle or trailer. 
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Global Positioning System (GPS 
All Wildomar Palomar, LLC vehicles will be outfitted with a dedicated Global Positioning 
System (GPS) device for identifying the geographic location of the delivery vehicle 
and recording a history of all locations traveled to by the delivery employee while 
engaged in delivery. The GPS device will be owned by Wildomar Palomar, LLC and 
used for delivery only. The device will be either permanently or temporarily affixed to 
the delivery vehicle and will remain active and inside of the delivery vehicle at all times 
during delivery. At all times, Wildomar Palomar, LLC will be able to identify the 
geographic location of all delivery vehicles that are making deliveries, and document 
the history of all locations traveled to and by a delivery employee while engaged in 
delivery.  


Cash Handling Procedures 
Wildomar Palomar, LLC is currently undergoing compliance auditing with a FDIC 
Regulated Bank to become the bank’s 3rd client to bank cash funds from dispensary 
operations with this bank. Wildomar Palomar, LLC expects this process to be completed 
in April 2020, with cash remittances to then be allowed thereafter. A checking 
account would be linked to this savings account allowing Wildomar Palomar, LLC to 
bank cash and write checks. Less than 1% of California’s cannabis industry has legal 
and allowed access to banks. Internal Company policy has defined register cash limits. 
Cash limits identify when cash in registers need to be removed and placed in the Secure 
Vault installed within the Main Office. Register cash limits are set at $1,500.00. Once a 
register reaches $1,500.00, transactions will not be processed, and the General or 
Assistant Manager will need to perform a Cash Drop. Cash Drops will be managed 
through the Blaze system.  


A BudTender will place a call to the General or Assistant Manager to request for a Cash 
Drop. The Manager will approach the register with a money bag and remove the cash. 
The cash drop action will be processed through the register and will require the PIN of 
the manager in order to be performed. Once the process is completed through the 
register, the cash is placed in the money bag and the till is closed, the Manager will be 
escorted to the Main Office by security. The Manager will perform a cash count before 
placing the cash in the money bag into the vault for safekeeping until a Pick-up with the 
contracted armored car agency is scheduled. 


Inventory Control Procedures 


Inventory Management and Record Keeping Plans 
Typical causes for inventory discrepancies are generally attributed to human error, 
such as misplacing items, double scanning items at checkout, scanning the wrong 
version, or flavor of an item, at checkout, failing to account for spoiled, expired or 
dropped products, and improperly processing returns. These scenarios are easily 
prevented by establishing robust policies and procedures surrounding inventory handling 
and management through our point-of-sale (POS) system, Blaze. 


Point-of-Sale System & Track-and-Trace Software: Blaze – Our Company’s preferred 
point-of-sale system (POS) is Blaze, which we utilize across all our licensed dispensaries in 
California. Blaze is a point-of-sale system that hosts and maintains the 
servers, databases and code that constitutes the point-of-sale system. 
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The system is customizable and compliant with local and state laws and regulations and 
is currently working towards obtaining their API integration key with METRC. The POS 
is custom-built and provides intuitive, reliable and scalable solutions for 
cannabis dispensaries.  


Blaze has streamlined data entry, inventory management and reporting by a 
mobile inventory management application that requires the use of a handheld 
scanning device that easily identifies, records and manages inventory. With Blaze, 
performing manual reconciliations that involve counting items in every single 
package in product storage, or various rooms within a facility, is no longer a 
requirement, and reduces errors when performing reconciliations and reporting. In a 
highly regulated industry that depends on accurate reporting, being able to 
utilize state-of-the-art technology that can push/pull data, in real time, towards the 
State’s mandated track and trace system is a powerful tool that ensures compliance 
and success. 


Records pertaining to customer transactions, denials of sale, inventory acquisitions, 
management, movement, cannabis waste disposal, incident reports and corrective 
actions can be migrated from electronic devices that are used to perform functions 
through the POS onto our secure and encrypted cloud-based data system via 
file migration, which is facilitated by our data system. 


Maintaining the Chain-Of-Custody (COC through Effective Inventory Management 
Existing COC policies and procedures comply with State regulations and requirements. 
These policies include:  


• Data and inventory management
• Recordkeeping and Reporting
• Customer transactions
• Preparing products for exit packaging
• Returns, exchanges and recalls
• Accepting and inspecting shipments
• Product handling
• Cleaning & sanitation procedures for product storage & cannabis waste storage
• Conducting daily inventory reconciliations and generating reports
• Inspections and audits
• Proper use and management of Blaze, METRC and Salesforce


Policies for product handling cover how cannabis and cannabis-infused products will be 
securely moved throughout the facility to prevent diversion, theft, and loss. Record and 
Data policies also support the COC by preventing unauthorized intrusions that could lead 
to the mismanagement, use and alteration of critical personal and Company data and 
information. Inventory Management and Recordkeeping COC protocols require the use 
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of dual-factor authentication across all departmental actions through the POS. This means 
that owners, managers and employees will be required to personally authenticate actions 
before they can be executed in the POS.  


Accountability throughout our Company, and across all tasks, is the foundation of a 
consistently compliant operation that diligently upholds the COC and the regulated 
cannabis market. Wildomar Palomar, LLC aims to be the most legal, licensed, 
controlled, compliant, tested and trusted cannabis company that the City of Wildomar 
could partner with for a retail cannabis dispensary.  


We are California focused and ready to begin operations in Wildomar within months of a 
permit and license being approved and issued. 
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OPERATIONS: FINANCIAL ASSUMPTIONS 


The following key assumptions have been used for the financial pro-forma provided. 


COGS GROWTH RATE (ANNUAL): 5% 


PRODUCT MIX:  Flower 40% 


Concentrates and Extracts 32% 


Edibles & Beverages 13% 


Topicals / Tinctures 5% 


Merchandise & Misc. 10% 


RETAIL MARK-UP: 50% - 60% (depending on commercial terms) 


EXCISE TAX:  15% 


LOCAL TAX:  ANNUAL PERMIT FEES 


MARKETING & PROMOTIONS: 5% (YEAR 1 BOOSTED TO DRIVE AWARENESS) 


PROPERTY TAX:  1.15% (SUBJECT TO LEASE TERMS) 


PROPERTY INSURANCE:  $0.50 PER SQ. FT PER MONTH 


UTILITIES: $0.86 PER SQ. FT PER MONTH 


CLEANING:  TWICE PER MONTH AT $0.50 PER SQ. FT PER  


BUSINESS INSURANCE:  WORKERS COMP $1,200 PER MONTH 


GENERAL LIABILITY $500 PER MONTH 


5% GROWTH ANNUALLY 


CASH HANDLING COSTS: 2% 


ACCOUNTING:  $2,000 PER MONTH 


LEGAL & CONSULTING:  $1,000 PER MONTH 


ANNUAL LICENSE FEE (BCC): $20,000 ANNUALLY 


UNARMED GUARD COST: $22.00 PER HOUR 


OFFICE SUPPLIES: $3,000 ANNUALLY 


AVERAGE BASKET PRICE: $60.00 (EXCLUDES EXCISE TAX AT 15%) 


FULL TIME STAFF: 1 x GENERAL MANAGER & 2 X SHIFT MANAGERS 


1 X INVENTORY AND 1 X DELIVERY MANAGER 


15 X SALES STAFF & DELIVERY DRIVERS (2) 


5% GROWTH ANNUALLY FOR WAGES 


12% LABOR BURDEN COSTS  


CAPITAL REQUIREMENTS: $750,000 (IMPROVEMENTS & WORKING CAPITAL) 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5


Flower 1,931,341$      2,449,407$      2,908,659$      3,277,550$      3,693,225$      25% 25% 25% 24% 24%
Concentrates 1,545,073$      1,959,526$      2,326,927$      2,622,040$      2,954,580$      20% 20% 20% 19% 19%
Edibles 627,686$      796,057$      945,314$      1,065,204$      1,200,298$      8% 8% 8% 8% 8%
Topicals 241,418$      306,176$      363,582$      409,694$      461,653$      3% 3% 3% 3% 3%
Accessories 482,835$      612,352$      727,165$      819,387$      923,306$      6% 6% 6% 6% 6%
Dispensary Revenues 4,828,352$       6,123,518$       7,271,647$       8,193,874$       9,233,062$       64% 62% 62% 60% 59%


Flower 965,670$      1,224,704$      1,502,867$      1,796,855$      2,148,352$      13% 12% 13% 13% 14%
Concentrates 772,536$      979,763$      1,202,293$      1,437,484$      1,718,682$      10% 10% 10% 11% 11%
Edibles 313,843$      398,029$      488,432$      583,978$      698,214$      4% 4% 4% 4% 4%
Topicals 120,709$      153,088$      187,858$      224,607$      268,544$      2% 2% 2% 2% 2%
Accessories 241,418$      306,176$      375,717$      449,214$      537,088$      3% 3% 3% 3% 3%
Delivery Revenues 2,414,176$       3,061,759$       3,757,166$       4,492,136$       5,370,880$       32% 31% 32% 33% 35%


In-Store Advertising / Listing / Promotional Revenue 320,000$       720,000$       792,000$       871,200$       958,320$       


GROSS SALES 7,602,528.45$       9,905,277.28$       11,820,813.62$       13,557,210.52$       15,562,262.37$       100% 100% 100% 100% 100%
0% 30% 19% 15% 15%


Flower 965,670$      1,224,704$      1,292,737$      1,311,020$      1,477,290$      13% 12% 11% 10% 9%
Concentrates 772,536$      979,763$      1,034,190$      1,048,816$      1,181,832$      10% 10% 9% 8% 8%
Edibles 313,843$      398,029$      472,657$      532,602$      600,149$      4% 4% 4% 4% 4%
Topicals 120,709$      153,088$      181,791$      204,847$      230,827$      2% 2% 2% 2% 1%
Accessories 241,418$      306,176$      363,582$      409,694$      461,653$      3% 3% 3% 3% 3%
Dispensary COGS 2,414,176$       3,061,759$       3,344,958$       3,506,978$       3,951,751$       32% 31% 28% 26% 25%


Flower 482,835$      612,352$      667,941$      718,742$      859,341$      6% 6% 6% 5% 6%
Concentrates 386,268$      489,881$      534,353$      574,993$      687,473$      5% 5% 5% 4% 4%
Edibles 156,921$      199,014$      244,216$      291,989$      349,107$      2% 2% 2% 2% 2%
Topicals 60,354$      76,544$      93,929$      112,303$      134,272$      1% 1% 1% 1% 1%
Accessories 120,709$      153,088$      187,858$      224,607$      268,544$      2% 2% 2% 2% 2%
Delivery COGS 1,207,088$       1,530,880$       1,728,297$       1,922,634$       2,298,737$       16% 15% 15% 14% 15%


# #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Cost of Goods Sold 3,621,264$       4,592,639$       5,073,254$       5,429,613$       6,250,487$       48% 46% 43% 40% 40%


GROSS MARGIN 3,981,264.23$       5,312,638.64$       6,747,559.36$       8,127,598.02$       9,311,775.04$       52% 54% 57% 60% 60%


Marketing / Promotions 380,126$       495,264$       591,041$       677,861$       778,113$       5% 5% 5% 5% 5%
Rent 28,800$       30,240$       31,752$       33,340$       35,007$       0% 0% 0% 0% 0%
Property Tax 11,500$       12,075$       12,679$       13,313$       13,978$       0% 0% 0% 0% 0%
Property Insurance 600$       600$       600$       600$       600$       0% 0% 0% 0% 0%
Utilities 12,384$       13,003$       13,653$       14,336$       15,053$       0% 0% 0% 0% 0%
Cleaning* 14,400$       15,120$       15,876$       16,670$       17,503$       0% 0% 0% 0% 0%
Business Insurance 20,400$       21,420$       22,491$       23,616$       24,796$       0% 0% 0% 0% 0%
Dues & Subscriptions (POS and Software) 55,200$       57,960$       60,858$       63,901$       67,096$       1% 1% 1% 0% 0%
Cash Handling Fees 48,284$       61,235$       75,143$       89,843$       107,418$       1% 1% 1% 1% 1%
Accounting 24,000$       25,200$       26,460$       27,783$       29,172$       0% 0% 0% 0% 0%
Legal & Consulting 12,000$       12,600$       13,230$       13,892$       14,586$       0% 0% 0% 0% 0%
Internet & Comms 6,000$       6,300$       6,615$       6,946$       7,293$       0% 0% 0% 0% 0%
Web Development, Hosting & Branding 10,000$       10,500$       11,025$       11,576$       12,155$       0% 0% 0% 0% 0%
Security 188,880$       198,324$       208,240$       218,652$       229,585$       2% 2% 2% 2% 1%
Licensing Costs (State License) 20,000$       20,000$       20,000$       20,000$       20,000$       0% 0% 0% 0% 0%
Depreciation 37,857$       37,857$       37,857$       37,857$       37,857$       0% 0% 0% 0% 0%
Office Supplies 3,000$       3,150$       3,308$       3,473$       3,647$       0% 0% 0% 0% 0%
Delivery Payroll - Dispatchers 69,120$       72,576$       76,205$       80,015$       84,016$       1% 1% 1% 1% 1%
Delivery Payroll - Drivers 69,120$       72,576$       114,307$       120,023$       126,024$       1% 1% 1% 1% 1%
Dispensary Payroll - Shift Supervisors 84,480$       88,704$       93,139$       97,796$       102,686$       1% 1% 1% 1% 1%
Dispensary Payroll - Budtenders & Concierge 180,480$       189,504$       237,082$       248,936$       261,382$       2% 2% 2% 2% 2%
Management Payroll 57,600$       60,480$       63,504$       66,679$       70,013$       1% 1% 1% 0% 0%
Payroll Tax 35,251$       37,014$       44,694$       46,929$       49,275$       0% 0% 0% 0% 0%
Local Cannabis Tax 362,126$       459,264$       551,441$       634,301$       730,197$       5% 5% 5% 5% 5%


Operating Expenses 1,731,609$       2,000,966$       2,331,200$       2,568,335$       2,837,452$       23% 20% 20% 19% 18%


PRE TAX INCOME (LOSS) 2,249,656$       3,311,673$       4,416,360$       5,559,263$       6,474,323$       30% 33% 37% 41% 42%


State 198,870$       292,752$       390,406$       491,439$       572,330$       3% 3% 3% 4% 4%
Federal - Adjusted for 280E Planning 558,786$       728,038$       868,830$       996,455$       1,143,826$       7% 7% 7% 7% 7%


NET INCOME (LOSS) 1,492,000$       2,290,883$       3,157,124$       4,071,370$       4,758,166$       20% 23% 27% 30% 31%
EBITDA 2,287,513$       3,349,530$       4,454,217$       5,597,121$       6,512,180$       30% 34% 38% 41% 42%


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  INCOME STATEMENT CONTRIBUTION ANALYSIS


Sales Sales


Cost of Goods Sold (COGS)Cost of Goods Sold (COGS)


Operating Expenses (OPEX)Operating Expenses (OPEX)


Taxes Taxes
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Starting Actual Year 1 Year 2 Year 3 Year 4 Year 5


Cash -$   2,891,300$     5,456,251$      8,875,840$      13,181,770$      18,449,985$      
Inventory -$   342,425$    396,272$     423,949$     487,858$     -$     
Current Assets -$   3,233,725$     5,852,523$      9,299,789$      13,669,628$      18,449,985$      


Equipment (Gross) -$   125,000$    125,000$     125,000$     125,000$     125,000$     
Leashold Improvements (Gross) -$   300,000$    300,000$     300,000$     300,000$     300,000$     
Buildings (Gross) -$   -$  -$  -$  -$  -$    
Accumulated Depreciation -$   (37,857)$     (75,714)$      (113,571)$      (151,429)$      (189,286)$      
Fixed Assets -$   387,143$    349,286$     311,429$     273,571$     235,714$     


Total Assets -$   3,620,868$     6,201,809$      9,611,217$      13,943,199$      18,685,699$      


Accounts Payable -$   171,213$    198,136$     211,974$     243,929$     -$     
Tax Payable 757,655$    1,020,790$      1,259,236$      1,487,894$      1,716,156$      
Current Liabilities -$   928,868$    1,218,926$      1,471,210$      1,731,823$      1,716,156$      


Debt -$   -$  -$  -$  -$  -$    
Longterm Liabilities -$   -$  -$  -$  -$  -$    


Paid In Capital -$   1,200,000$     1,200,000$      1,200,000$      1,200,000$      1,200,000$      
Retained Earnings -$   -$  1,492,000$     3,782,883$      6,940,007$      11,011,376$      
Current Earnings -$   1,492,000$     2,290,883$      3,157,124$      4,071,370$      4,758,166$      
Equity -$   2,692,000$     4,982,883$      8,140,007$      12,211,376$      16,969,543$      
Check -$  -$ -$ -$ -$ -$   


Total Liabilities & Equity -$   3,620,868$     6,201,809$      9,611,217$      13,943,199$      18,685,699$      


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  BALANCE SHEET
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Year 1 Year 2 Year 3 Year 4 Year 5


Net Income (Loss) 1,492,000$     2,290,883$     3,157,124$     4,071,370$     4,758,166$     
Depreciation 37,857$     37,857$     37,857$     37,857$     37,857$     
Change in Non-Cash Working Capital 586,443$     236,211$     224,608$     196,703$     472,191$     


Change in Inventory (342,425)$    (53,846)$    (27,677)$    (63,909)$    487,858$    
Change in Accounts Payable 171,213$    26,923$    13,838$    31,955$    (243,929)$    
Change in Tax Payable 757,655$    263,134$    238,446$    228,658$    228,263$    


Net Operating Cash Flow 2,116,300$     2,564,951$     3,419,589$     4,305,930$     5,268,215$     


Capital Expenditures (425,000)$     -$   -$  -$  -$    
Net Investing Cash Flow (425,000)$     -$   -$  -$  -$    


Investment 1,200,000$     -$   -$  -$  -$    
Loan Repayment -$   -$  -$  -$  -$    


Net Financing Cash Flow 1,200,000$     -$   -$  -$  -$    


Net Change in Cash 2,891,300$     2,564,951$     3,419,589$     4,305,930$     5,268,215$     
Cash Balance at the Beginning of the Period -$   2,891,300$    5,456,251$     8,875,840$     13,181,770$     


Cash Balance at the End of the Period 2,891,300$     5,456,251$     8,875,840$     13,181,770$     18,449,985$     


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  CASH FLOW STATEMENT


Operating Cash Flows


Investing Cash Flows


Financing Cash Flows
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Year 1 Year 2 Year 3 Year 4 Year 5


Equity at the Beginning of the Period -$    2,692,000$    4,982,883$     8,140,007$     12,211,376$     
Net Income (Loss) 1,492,000$     2,290,883$     3,157,124$     4,071,370$     4,758,166$     
Owner's / Investor Contribution 1,200,000$     -$   -$   -$  -$    
Dividend -$    -$  -$   -$  -$    
Equity at the End of the Period 2,692,000$     4,982,883$     8,140,007$     12,211,376$  16,969,543$     


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  STATEMENT OF CHANGES IN OWNERS' EQUITY
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Item Total
Permits 20,000$    
Website (Cost per Month) 833$    
Working Capital 754,167$     
Repayment of Loans -$    
Equipment & Furniture 125,000$     
Leashold Improvements 300,000$     
Buildings -$    


TOTAL 1,200,000$    


Investment 1,200,000$   
TOTAL 1,200,000$    


USES OF FUNDS


SOURCES OF FUNDS
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Long Term Growth Rate 2.00%
Required Rate of Return (Discount Rate) 20.00%


0 1 2 3 4 5


Cash Flows Investment Year 1 Year 2 Year 3 Year 4 Year 5
Free Cash Flow ($1,200,000) 1,691,300$      2,564,951$       3,419,589$       4,305,930$       5,268,215$       
Cumulative Free Cash Flow 1,691,300$       4,256,251$        7,675,840$    11,981,770$      17,249,985$      
Present Value of Free Cash Flow 1,409,417$      1,781,216$       1,978,929$    2,076,548$       2,117,177$       
Cumulative Discounted Free Cash Flow 1,409,417$       3,190,633$        5,169,561$    7,246,109$        9,363,287$        


Discounted Residual Value 11,997,339$    Residual Value 29,853,218$     


Payback Period (Years) - Years: - Months - 
Discounted Payback Period (Years) - Years: - Months - 
Internal Rate of Return (IRR) 178.41%
Profitability Index $7.8027
Net Present Value (NPV) Without Residual Value 9,363,287$     
Net Present Value (NPV) With Residual Value 21,360,626$    


Project Profitability Analysis
Project Cash Flows
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Cash Conversion Cycle
AP year 1 up front and then 


15 days terms
Inventory 30 days 


Dispensary Growth Rate 
(Monthly) 2.0%
Delivery Growth Rate 
(Monthly) 2.0%


Starting - Actuals Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10
Dispensary Customers per Day 200 204 208 212 216 221 225 230 234 239
Delivery Customers per Day 100 102 104 106 108 110 113 115 117 120
Average Basket Size $.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
Excise Tax Collected $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00
Revenue per Day $20,700.00 $21,114.00 $21,536.28 $21,967.01 $22,406.35 $22,854.47 $23,311.56 $23,777.79 $24,253.35 $24,738.42
Revenue per Month $621,000.00 $633,420.00 $646,088.40 $659,010.17 $672,190.37 $685,634.18 $699,346.86 $713,333.80 $727,600.48 $742,152.49


Flower 144,000                    146,880                    149,818                    152,814                    155,870.23             158,987.64             162,167.39             165,410.74             168,718.95             172,093.33             
Concentrates 115,200                    117,504                    119,854                    122,251                    124,696                    127,190                    129,734                    132,329                    134,975                    137,675                    
Edibles 46,800 47,736 48,691 49,665 50,658 51,671 52,704 53,758 54,834 55,930 
Topicals 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512 
Accessories 36,000 36,720 37,454 38,203 38,968 39,747 40,542 41,353 42,180 43,023 
Dispensary Revenues 360,000                    367,200                    374,544                    382,035                    389,676                    397,469                    405,418                    413,527                    421,797                    430,233                    


Flower 72,000 73,440 74,909 76,407 77,935 79,494 81,084 82,705 84,359 86,047 
Concentrates 57,600 58,752 59,927 61,126 62,348 63,595 64,867 66,164 67,488 68,837 
Edibles 23,400 23,868 24,345 24,832 25,329 25,835 26,352 26,879 27,417 27,965 
Topicals 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756 
Accessories 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512 
Delivery Revenues 180,000                    183,600                    187,272                    191,017                    194,838                    198,735                    202,709                    206,763                    210,899                    215,117                    


Excise Duty Receipts (Paid Direct to Distributor) 81,000 82,620 84,272 85,958 87,677 89,431 91,219 93,044 94,904 96,802
In-Store Advertising / Listing / Promotional Revenue 20000 20000 20000 20000 20000 20000 40000 40000 40000 40000


Total Revenues (Monthly ex-Excise Duty Receipts) 560,000                    570,800                    581,816                    593,052                    604,513                    616,204                    648,128                    660,290                    672,696                    685,350                    
Annual Revenues


Flower 72,000 73,440 74,909 76,407 77,935 79,494 81,084 82,705 84,359 86,047
Concentrates 57,600 58,752 59,927 61,126 62,348 63,595 64,867 66,164 67,488 68,837
Edibles 23,400 23,868 24,345 24,832 25,329 25,835 26,352 26,879 27,417 27,965
Topicals 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756
Accessories 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512
Dispensary COGS - 180,000.00 183,600.00             187,272.00             191,017.44             194,837.79             198,734.54             202,709.24             206,763.42             210,898.69             215,116.66             


Flower 36,000 36,720 37,454 38,203 38,968 39,747 40,542 41,353 42,180 43,023
Concentrates 28,800 29,376 29,964 30,563 31,174 31,798 32,433 33,082 33,744 34,419
Edibles 11,700 11,934 12,173 12,416 12,664 12,918 13,176 13,440 13,708 13,983
Topicals 4,500 4,590 4,682 4,775 4,871 4,968 5,068 5,169 5,272 5,378
Accessories 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756
Delivery COGS - 90,000.00 91,800.00                93,636.00                95,508.72                97,418.89                99,367.27                101,354.62             103,381.71             105,449.34             107,558.33             


Total COGS 270,000.00$          275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        


Gross Margin 290,000.00$          295,400.00$        300,908.00$        306,526.16$        312,256.68$        318,101.82$        344,063.85$        350,145.13$        356,348.03$        362,674.99$        
Gross Margin % 52% 52% 52% 52% 52% 52% 53% 53% 53% 53%
Operating Expenses (OPEX)
Marketing / Promotions 28,000.00$        28,540.00$        29,090.80$        29,652.62$        30,225.67$        30,810.18$        32,406.39$        33,014.51$        33,634.80$        34,267.50$        
Rent 2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       
Property Tax
Property Insurance 50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       
Utilities 1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       
Cleaning* 1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       
Business Insurance 1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       
Dues & Subscriptions (POS and Software) 4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       
Cash Handling Fees 3,600.00$       3,672.00$       3,745.44$       3,820.35$       3,896.76$       3,974.69$       4,054.18$       4,135.27$       4,217.97$       4,302.33$       
Accounting 2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       
Legal & Consulting 1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       
Internet & Comms 500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       
Web Development, Hosting & Branding 833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       
Security 15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        
Licensing Costs (State License) 20,000.00$        
Depreciation 3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
Office Supplies 250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       
Delivery Payroll - Drivers 5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       
Delivery Payroll - Dispatchers 5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       
Dispensary Payroll - Shift Supervisors 7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       
Dispensary Payroll - Budtenders & Concierge 15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        
Management Payroll 4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       
Payroll Tax 2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       
Local Cannabis Tax 27,000.00$        27,540.00$        28,090.80$        28,652.62$        29,225.67$        29,810.18$        30,406.39$        31,014.51$        31,634.80$        32,267.50$        


Total Operating Expenses 154,397.70$        135,549.70$        136,724.74$        137,923.28$        139,145.79$        140,392.75$        142,664.65$        143,961.99$        145,285.28$        146,635.03$        


Pre Tax Income 135,602.30$        159,850.30$        164,183.26$        168,602.88$        173,110.90$        177,709.07$        201,399.20$        206,183.14$        211,062.76$        216,039.97$        


Taxes
State 11,987.24$        14,130.77$        14,513.80$        14,904.49$        15,303.00$        15,709.48$        17,803.69$        18,226.59$        18,657.95$        19,097.93$        
Federal - Adjusted for 280E Planning 41,160.00$        41,953.80$        42,763.48$        43,589.35$        44,431.73$        45,290.97$        47,637.39$        48,531.33$        49,443.16$        50,373.22$        


Net Income 82,455.06$        103,765.74$        106,905.99$        110,109.04$        113,376.16$        116,708.62$        135,958.13$        139,425.22$        142,961.65$        146,568.81$        


Accounts Payable
Beginning AP
Ending AP
Change -$    -$  -$  -$  -$  -$  -$  -$  -$  -$     
Inventory Purchases
Beginning Inventory 275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        
Ending Inventory 275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        329,128.49$        
Change (275,400.00)$        (5,508.00)$       (5,618.16)$       (5,730.52)$       (5,845.13)$       (5,962.04)$       (6,081.28)$       (6,202.90)$       (6,326.96)$       (6,453.50)$       
Tax Payable
Beginning -$    53,147.24$      109,231.81$        166,509.09$        225,002.93$        284,737.66$        345,738.11$        411,179.19$        477,937.11$        546,038.22$        
Ending 53,147.24$        109,231.81$        166,509.09$        225,002.93$        284,737.66$        345,738.11$        411,179.19$        477,937.11$        546,038.22$        615,509.38$        
Change 53,147.24$             56,084.57$             57,277.28$             58,493.84$             59,734.74$             61,000.45$             65,441.08$             66,757.92$             68,101.11$             69,471.16$             


Opearting Cash Flows (136,642.93)$       157,497.07$         161,719.87$         166,027.12$         170,420.52$         174,901.79$         198,472.69$         203,135.00$         207,890.56$         212,741.23$         


Beginning Cash -$                             638,357.07$          795,854.13$          957,574.00$          1,123,601.12$     1,294,021.65$     1,468,923.44$     1,667,396.13$     1,870,531.13$     2,078,421.69$     


Investment 1,200,000.00$       


Capital Expenditures (425,000.00)$       


Debt Repayment


Ending Cash 775,000.00$       638,357.07$        795,854.13$        957,574.00$        1,123,601.12$     1,294,021.65$     1,468,923.44$     1,667,396.13$     1,870,531.13$     2,078,421.69$     2,291,162.91$     


Annual Revenue Run Rate 6,720,000.00$     6,849,600.00$     6,981,792.00$     7,116,627.84$     7,254,160.40$     7,394,443.60$     7,777,532.48$     7,923,483.13$     8,072,352.79$     8,224,199.84$     


Year 1
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Dispensary Growth Rate 
(Monthly) 2.0%
Delivery Growth Rate 
(Monthly) 2.0%


Month 11 Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11
244 249 254 259 264 269 275 280 286 291 297 303 309
122 124 127 129 132 135 137 140 143 146 149 152 155


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$25,233.18 $25,737.85 $26,252.61 $26,777.66 $27,313.21 $27,859.47 $28,416.66 $28,985.00 $29,564.70 $30,155.99 $30,759.11 $31,374.29 $32,001.78
$756,995.53 $772,135.45 $787,578.15 $803,329.72 $819,396.31 $835,784.24 $852,499.92 $869,549.92 $886,940.92 $904,679.74 $922,773.33 $941,228.80 $960,053.38


175,535.20             179,045.90               182,626.82 186,279.35 190,004.94                  193,805.04 197,681.14            201,634.76            205,667.46            209,780.81            213,976.43            218,255.95            222,621.07            
140,428                    143,237 146,101.45 149,023.48 152,003.95                  155,044.03 158,144.91            161,307.81            164,533.97            167,824.65            171,181.14            174,604.76            178,096.86            


57,049 58,190 59,353.72 60,540.79 61,751.61 62,986.64 64,246.37               65,531.30               66,841.92               68,178.76               69,542.34               70,933.18               72,351.85               
21,942 22,381 22,828.35 23,284.92 23,750.62 24,225.63 24,710.14               25,204.35               25,708.43               26,222.60               26,747.05               27,281.99               27,827.63               
43,884 44,761 45,656.70 46,569.84 47,501.24 48,451.26 49,420.29               50,408.69               51,416.86               52,445.20               53,494.11               54,563.99               55,655.27               


438,838                    447,615 456,567 465,698 475,012 484,513 494,203                   504,087                   514,169                   524,452                   534,941                   545,640                   556,553                   


87,768 89,523 91,313.41 93,139.68 95,002.47 96,902.52 98,840.57               100,817.38            102,833.73            104,890.40            106,988.21            109,127.98            111,310.54            
70,214 71,618 73,050.73 74,511.74 76,001.98 77,522.02 79,072.46               80,653.91               82,266.98               83,912.32               85,590.57               87,302.38               89,048.43               
28,524 29,095 29,676.86 30,270.40 30,875.80 31,493.32 32,123.19               32,765.65               33,420.96               34,089.38               34,771.17               35,466.59               36,175.92               
10,971 11,190 11,414.18 11,642.46 11,875.31 12,112.82 12,355.07               12,602.17               12,854.22               13,111.30               13,373.53               13,641.00               13,913.82               
21,942 22,381 22,828.35 23,284.92 23,750.62 24,225.63 24,710.14               25,204.35               25,708.43               26,222.60               26,747.05               27,281.99               27,827.63               


219,419                    223,807 228,284 232,849 237,506 242,256 247,101                   252,043                   257,084                   262,226                   267,471                   272,820                   278,276                   


98,739 100,713 102,728 104,782 106,878 109,015 111,196 113,420 115,688 118,002 120,362 122,769 125,224
40000 40000 60000 60000 60000 60000 60000 60000 60000 60000 60000 60000 60000


698,257                    711,422 744,851 758,548 772,519 786,769 801,304                   816,130                   831,253                   846,678                   862,412                   878,460                   894,829                   
7,602,528


87,768 89,523 91,313 93,140 95,002 96,903 98,841 100,817 102,834 104,890 106,988 109,128 111,311
70,214 71,618 73,051 74,512 76,002 77,522 79,072 80,654 82,267 83,912 85,591 87,302 89,048
28,524 29,095 29,677 30,270 30,876 31,493 32,123 32,766 33,421 34,089 34,771 35,467 36,176
10,971 11,190 11,414 11,642 11,875 12,113 12,355 12,602 12,854 13,111 13,374 13,641 13,914
21,942 22,381 22,828 23,285 23,751 24,226 24,710 25,204 25,708 26,223 26,747 27,282 27,828


219,419.00             223,807.38               228,283.52 232,849.19                      237,506.18                  242,256.30 247,101.43            252,043.46            257,084.32            262,226.01            267,470.53            272,819.94            278,276.34            


43,884 44,761 45,657 46,570 47,501 48,451 49,420 50,409 51,417 52,445 53,494 54,564 55,655
35,107 35,809 36,525 37,256 38,001 38,761 39,536 40,327 41,133 41,956 42,795 43,651 44,524
14,262 14,547 14,838 15,135 15,438 15,747 16,062 16,383 16,710 17,045 17,386 17,733 18,088


5,485 5,595 5,707 5,821 5,938 6,056 6,178 6,301 6,427 6,556 6,687 6,820 6,957
10,971 11,190 11,414 11,642 11,875 12,113 12,355 12,602 12,854 13,111 13,374 13,641 13,914


109,709.50             111,903.69               114,141.76 116,424.60                      118,753.09                  121,128.15 123,550.71            126,021.73            128,542.16            131,113.01            133,735.27            136,409.97            139,138.17            


329,128.49$          335,711.06$       342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$        378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        


369,128.49$          375,711.06$       402,425.28$       409,273.79$       416,259.27$       423,384.45$       430,652.14$        438,065.18$        445,626.49$        453,339.02$        461,205.80$        469,229.91$        477,414.51$        
53% 53% 54% 54% 54% 54% 54% 54% 54% 54% 53% 53% 53%


34,912.85$        35,571.11$       37,242.53$       37,927.38$       38,625.93$       39,338.45$       40,065.21$        40,806.52$        41,562.65$        42,333.90$        43,120.58$        43,922.99$        44,741.45$        
2,400.00$       2,400.00$       2,520.00$       2,520.00$       2,520.00$       2,520.00$       2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        


11,500.00$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,032.00$       1,032.00$       1,083.60$       1,083.60$       1,083.60$       1,083.60$       1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        
1,200.00$       1,200.00$       1,260.00$       1,260.00$       1,260.00$       1,260.00$       1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        
1,700.00$       1,700.00$       1,785.00$       1,785.00$       1,785.00$       1,785.00$       1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        
4,600.00$       4,600.00$       4,830.00$       4,830.00$       4,830.00$       4,830.00$       4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        
4,388.38$       4,476.15$       4,565.67$       4,656.98$       4,750.12$       4,845.13$       4,942.03$        5,040.87$        5,141.69$        5,244.52$        5,349.41$        5,456.40$        5,565.53$        
2,000.00$       2,000.00$       2,100.00$       2,100.00$       2,100.00$       2,100.00$       2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        
1,000.00$       1,000.00$       1,050.00$       1,050.00$       1,050.00$       1,050.00$       1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        


500.00$       500.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       
833.33$       833.33$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       


15,740.00$        15,740.00$       16,527.00$       16,527.00$       16,527.00$       16,527.00$       16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        
250.00$       250.00$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       


5,760.00$       5,760.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        
5,760.00$       5,760.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        
7,040.00$       7,040.00$       7,392.00$       7,392.00$       7,392.00$       7,392.00$       7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        


15,040.00$        15,040.00$       15,792.00$       15,792.00$       15,792.00$       15,792.00$       15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        
4,800.00$       4,800.00$       5,040.00$       5,040.00$       5,040.00$       5,040.00$       5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        
2,937.60$       2,937.60$       3,084.48$       3,084.48$       3,084.48$       3,084.48$       3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        


32,912.85$        33,571.11$       34,242.53$       34,927.38$       35,625.93$       36,338.45$       37,065.21$        37,806.52$        38,562.65$        39,333.90$        40,120.58$        40,922.99$        41,741.45$        


148,011.77$          160,916.06$       175,478.07$       156,939.08$       158,429.32$       159,949.36$       161,499.80$        163,081.25$        164,694.33$        166,339.67$        168,017.91$        169,729.72$        171,475.77$        


221,116.72$          214,795.01$       226,947.22$       252,334.71$       257,829.95$       263,435.09$       269,152.34$        274,983.94$        280,932.16$        286,999.35$        293,187.89$        299,500.19$        305,938.74$        


19,546.72$        18,987.88$       20,062.13$       22,306.39$       22,792.17$       23,287.66$       23,793.07$        24,308.58$        24,834.40$        25,370.74$        25,917.81$        26,475.82$        27,044.98$        
51,321.89$        52,289.53$       54,746.52$       55,753.25$       56,780.11$       57,827.51$       58,895.86$        59,985.58$        61,097.09$        62,230.84$        63,387.25$        64,566.80$        65,769.93$        


150,248.11$          143,517.60$       152,138.56$       174,275.07$       178,257.67$       182,319.92$       186,463.41$        190,689.77$        195,000.66$        199,397.77$        203,882.82$        208,457.58$        213,123.82$        
1,492,000.13$        


171,212.64$       174,636.90$       178,129.63$       181,692.23$       185,326.07$        189,032.59$        192,813.24$        196,669.51$        200,602.90$        204,614.96$        208,707.26$        
171,212.64$       174,636.90$       178,129.63$       181,692.23$       185,326.07$       189,032.59$        192,813.24$        196,669.51$        200,602.90$        204,614.96$        208,707.26$        212,881.40$        


-$    171,212.64$     3,424.25$       3,492.74$       3,562.59$       3,633.84$       3,706.52$        3,780.65$        3,856.26$        3,933.39$        4,012.06$        4,092.30$        4,174.15$        


329,128.49$          335,711.06$       342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$        378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        
335,711.06$          342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$       378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        425,762.80$        


(6,582.57)$       (6,714.22)$       (6,848.51)$       (6,985.48)$       (7,125.19)$       (7,267.69)$       (7,413.04)$       (7,561.30)$       (7,712.53)$       (7,866.78)$       (8,024.12)$       (8,184.60)$       (8,348.29)$       


615,509.38$          686,377.98$       757,655.39$       832,464.04$       910,523.67$       990,095.95$       313,555.74$        396,244.67$        480,538.84$        566,470.33$        654,071.91$        743,376.97$        834,419.59$        
686,377.98$          757,655.39$       832,464.04$       910,523.67$       990,095.95$       313,555.74$       396,244.67$        480,538.84$        566,470.33$        654,071.91$        743,376.97$        834,419.59$        927,234.50$        


70,868.61$        71,277.40$       74,808.65$       78,059.64$       79,572.28$       (676,540.21)$       82,688.93$            84,294.16$            85,931.50$            87,601.58$            89,305.06$            91,042.61$            92,814.92$            


217,688.91$         382,448.19$      226,677.72$      251,996.73$      257,422.12$      (494,699.38)$      268,600.58$        274,358.05$        280,230.66$        286,220.72$        292,330.59$        298,562.65$        304,919.36$        


2,291,162.91$     2,508,851.83$        2,891,300.02$       3,117,977.74$       3,369,974.47$           3,627,396.59$       3,132,697.21$    3,401,297.79$    3,675,655.84$    3,955,886.50$    4,242,107.22$    4,534,437.81$    4,833,000.46$    


-$       


2,508,851.83$     2,891,300.02$        3,117,977.74$       3,369,974.47$       3,627,396.59$           3,132,697.21$       3,401,297.79$    3,675,655.84$    3,955,886.50$    4,242,107.22$    4,534,437.81$    4,833,000.46$    5,137,919.82$    


8,379,083.84$     8,537,065.52$        8,938,206.83$       9,102,570.97$       9,270,222.38$           9,441,226.83$       9,615,651.37$    9,793,564.40$    9,975,035.68$    10,160,136.40$ 10,348,939.13$ 10,541,517.91$ 10,737,948.27$ 


Year 1 Year 2


222







Dispensary Growth 
Rate (Monthly) 1.0%
Delivery Growth Rate 
(Monthly) 1.5%


Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11
315 319 322 325 328 331 335 338 342 345 348 352
158 160 162 165 167 170 172 175 178 180 183 186


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$32,641.81 $33,022.64 $33,408.08 $33,798.21 $34,193.08 $34,592.75 $34,997.29 $35,406.75 $35,821.19 $36,240.69 $36,665.30 $37,095.09
$979,254.44 $990,679.08 $1,002,242.44 $1,013,946.29 $1,025,792.39 $1,037,782.56 $1,049,918.61 $1,062,202.39 $1,074,635.78 $1,087,220.68 $1,099,959.00 $1,112,852.70


227,073.49                     229,344.23 231,637.67 233,954.05                 236,293.59                   238,656.52                    241,043.09                   243,453.52                    245,888.06                  248,346.94                   250,830.41                  253,338.71 
181,658.80                     183,475.38 185,310.14 187,163.24                 189,034.87                   190,925.22                    192,834.47                   194,762.82                    196,710.44                  198,677.55                   200,664.32                  202,670.97 


73,798.89 74,536.87 75,282.24 76,035.07                    76,795.42 77,563.37 78,339.00 79,122.39 79,913.62 80,712.75 81,519.88 82,335.08 
28,384.19 28,668.03 28,954.71 29,244.26                    29,536.70 29,832.07 30,130.39 30,431.69 30,736.01 31,043.37 31,353.80 31,667.34 
56,768.37 57,336.06 57,909.42 58,488.51                    59,073.40 59,664.13 60,260.77 60,863.38 61,472.01 62,086.73 62,707.60 63,334.68 


567,684 573,361 579,094 584,885 590,734 596,641 602,608 608,634 614,720 620,867 627,076 633,347 


113,536.75                     115,239.80 116,968.40 118,722.92                 120,503.76                   122,311.32                    124,145.99                   126,008.18                    127,898.30                  129,816.78                   131,764.03                  133,740.49 
90,829.40 92,191.84 93,574.72 94,978.34                    96,403.01 97,849.06 99,316.79 100,806.54                    102,318.64                  103,853.42                   105,411.22                  106,992.39 
36,899.44 37,452.93 38,014.73 38,584.95                    39,163.72 39,751.18 40,347.45 40,952.66 41,566.95 42,190.45 42,823.31 43,465.66 
14,192.09 14,404.97 14,621.05 14,840.37                    15,062.97 15,288.92 15,518.25 15,751.02 15,987.29 16,227.10 16,470.50 16,717.56 
28,384.19 28,809.95 29,242.10 29,680.73                    30,125.94 30,577.83 31,036.50 31,502.05 31,974.58 32,454.19 32,941.01 33,435.12 


283,842 288,099 292,421 296,807 301,259 305,778 310,365 315,020 319,746 324,542 329,410 334,351 


127,729 129,219 130,727 132,254 133,799 135,363 136,946 138,548 140,170 141,811 143,473 145,155
60000 66000 66000 66000 66000 66000 66000 66000 66000 66000 66000 66000


911,526 927,460 937,515 947,692 957,993 968,420 978,973 989,654 1,000,466                     1,011,409 1,022,486                     1,033,698 
9,905,277 


113,537 101,931 102,950 103,980 105,019 106,070 107,130 108,202 109,284 110,376 111,480 112,595
90,829 81,545 82,360 83,184 84,015 84,856 85,704 86,561 87,427 88,301 89,184 90,076
36,899 37,268 37,641 38,018 38,398 38,782 39,170 39,561 39,957 40,356 40,760 41,168
14,192 14,334 14,477 14,622 14,768 14,916 15,065 15,216 15,368 15,522 15,677 15,834
28,384 28,668 28,955 29,244 29,537 29,832 30,130 30,432 30,736 31,043 31,354 31,667


283,841.87                     263,745.86 266,383.32 269,047.16                 271,737.63                   274,455.00                    277,199.55                   279,971.55                    282,771.26                  285,598.98                   288,454.97                  291,339.52                      


56,768 51,218 51,986 52,766 53,557 54,361 55,176 56,004 56,844 57,696 58,562 59,440
45,415 40,974 41,589 42,213 42,846 43,488 44,141 44,803 45,475 46,157 46,849 47,552
18,450 18,726 19,007 19,292 19,582 19,876 20,174 20,476 20,783 21,095 21,412 21,733


7,096 7,202 7,311 7,420 7,531 7,644 7,759 7,876 7,994 8,114 8,235 8,359
14,192 14,405 14,621 14,840 15,063 15,289 15,518 15,751 15,987 16,227 16,471 16,718


141,920.93                     132,525.77 134,513.65 136,531.36                 138,579.33                   140,658.02                    142,767.89                   144,909.41                    147,083.05                  149,289.30                   151,528.63                  153,801.56                      


425,762.80$       396,271.63$       400,896.98$       405,578.51$        410,316.96$       415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       


485,762.80$       531,188.44$       536,618.19$       542,113.91$        547,676.43$       553,306.59$       559,005.26$       564,773.30$       570,611.59$       576,521.01$       582,502.49$       588,556.92$       
53% 57% 57% 57% 57% 57% 57% 57% 57% 57% 57% 57%


45,576.28$       46,373.00$       46,875.76$       47,384.62$       47,899.67$       48,420.98$       48,948.64$       49,482.71$       50,023.29$       50,570.46$       51,124.30$       51,684.90$       
2,520.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       


12,075.00$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,083.60$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       
1,260.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       
1,785.00$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       
4,830.00$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       
5,676.84$       5,761.99$       5,848.42$       5,936.15$       6,025.19$       6,115.57$       6,207.30$       6,300.41$       6,394.92$       6,490.84$       6,588.20$       6,687.02$       
2,100.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       
1,050.00$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       


525.00$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       
875.00$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       


16,527.00$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
262.50$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       


6,048.00$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       
6,048.00$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       
7,392.00$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       


15,792.00$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       
5,040.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       
3,084.48$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       


42,576.28$       43,073.00$       43,575.76$       44,084.62$       44,599.67$       45,120.98$       45,648.64$       46,182.71$       46,723.29$       47,270.46$       47,824.30$       48,384.90$       


185,331.74$       205,282.67$       186,374.61$       187,480.06$        188,599.20$       189,732.20$       190,879.25$       192,040.51$       193,216.18$       194,406.44$       195,611.49$       196,831.50$       


300,431.06$       325,905.76$       350,243.58$       354,633.84$        359,077.22$       363,574.39$       368,126.01$       372,732.79$       377,395.40$       382,114.57$       386,891.00$       391,725.42$       


26,558.11$       28,810.07$       30,961.53$       31,349.63$       31,742.43$       32,139.98$       32,542.34$       32,949.58$       33,361.75$       33,778.93$       34,201.16$       34,628.53$       
66,997.13$       68,168.32$       68,907.36$       69,655.39$       70,412.51$       71,178.84$       71,954.49$       72,739.59$       73,534.24$       74,338.58$       75,152.73$       75,976.80$       


206,875.82$       228,927.38$       250,374.68$       253,628.82$        256,922.28$       260,255.57$       263,629.18$       267,043.62$       270,499.41$       273,997.06$       277,537.11$       281,120.09$       
2,290,882.89$       


212,881.40$       198,135.82$       200,448.49$       202,789.26$        205,158.48$       207,556.51$       209,983.72$       212,440.48$       214,927.16$       217,444.14$       219,991.80$       222,570.54$       
198,135.82$       200,448.49$       202,789.26$       205,158.48$        207,556.51$       209,983.72$       212,440.48$       214,927.16$       217,444.14$       219,991.80$       222,570.54$       225,180.75$       
(14,745.59)$       2,312.67$       2,340.77$       2,369.22$       2,398.03$       2,427.21$       2,456.76$       2,486.68$       2,516.98$       2,547.66$       2,578.74$       2,610.21$       


425,762.80$       396,271.63$       400,896.98$       405,578.51$        410,316.96$       415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       
396,271.63$       400,896.98$       405,578.51$       410,316.96$        415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       450,361.50$       


29,491.17$       (4,625.35)$       (4,681.54)$       (4,738.44)$       (4,796.07)$       (4,854.42)$       (4,913.51)$       (4,973.36)$       (5,033.96)$       (5,095.33)$       (5,157.48)$       (5,220.42)$       


927,234.50$       1,020,789.74$       1,117,768.13$       1,217,637.02$       1,318,642.05$        400,007.25$       503,326.06$       607,822.90$       713,512.06$       820,408.06$       928,525.57$       1,037,879.46$       
1,020,789.74$       1,117,768.13$       1,217,637.02$       1,318,642.05$       400,007.25$       503,326.06$       607,822.90$       713,512.06$       820,408.06$       928,525.57$       1,037,879.46$        1,148,484.79$       


93,555.24$       96,978.38$       99,868.90$       101,005.02$        (918,634.80)$        103,318.82$       104,496.83$       105,689.17$       106,896.00$       108,117.51$       109,353.89$       110,605.33$       


318,331.41$      326,747.85$      351,057.57$      355,419.38$       (660,955.79)$       364,301.94$      368,824.02$      373,400.87$      378,033.19$      382,721.67$      387,467.02$      392,269.97$      


5,137,919.82$       5,456,251.22$       5,782,999.08$       6,134,056.65$         6,489,476.03$        5,828,520.24$        6,192,822.18$        6,561,646.20$        6,935,047.07$           7,313,080.26$        7,695,801.93$           8,083,268.95$       


-$       


5,456,251.22$       5,782,999.08$       6,134,056.65$       6,489,476.03$         5,828,520.24$        6,192,822.18$        6,561,646.20$        6,935,047.07$        7,313,080.26$           7,695,801.93$        8,083,268.95$           8,475,538.92$       


10,938,307.23$          11,129,520.82$        11,250,181.99$        11,372,309.07$      11,495,920.60$        11,621,035.37$        11,747,672.43$        11,875,851.05$        12,005,590.79$        12,136,911.44$        12,269,833.07$        12,404,376.01$       


Year 2 Year 3
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Dispensary Growth 
Rate (Monthly) 1.0%
Delivery Growth Rate 
(Monthly) 1.50%


Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
355 359 363 366 370 374 377 381 385 389 393 396 400
189 191 194 197 200 203 206 209 212 216 219 222 225


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$37,530.12 $37,970.47 $38,416.20 $38,867.37 $39,324.06 $39,786.34 $40,254.27 $40,727.94 $41,207.41 $41,692.76 $42,184.06 $42,681.38 $43,184.82
$1,125,903.75 $1,139,114.14 $1,152,485.91 $1,166,021.11 $1,179,721.81 $1,193,590.13 $1,207,628.20 $1,221,838.18 $1,236,222.26 $1,250,782.67 $1,265,521.66 $1,280,441.51 $1,295,544.52


255,872.10                   258,430.82                     261,015.13                  263,625.28                 266,261.53                  268,924.15                  271,613.39                  274,329.52                  277,072.82                  279,843.54                 282,641.98                285,468.40                  288,323.08                  
204,697.68                   206,744.65                     208,812.10                  210,900.22                 213,009.22                  215,139.32                  217,290.71                  219,463.62                  221,658.25                  223,874.84                 226,113.58                228,374.72                  230,658.47                  


83,158.43 83,990.02 84,829.92                     85,678.22                    86,535.00 87,400.35                     88,274.35                     89,157.09                     90,048.67                     90,949.15                    91,858.64                   92,777.23                     93,705.00                     
31,984.01 32,303.85 32,626.89                     32,953.16                    33,282.69 33,615.52                     33,951.67                     34,291.19                     34,634.10                     34,980.44                    35,330.25                   35,683.55                     36,040.39                     
63,968.02 64,607.70 65,253.78                     65,906.32                    66,565.38 67,231.04                     67,903.35                     68,582.38                     69,268.20                     69,960.89                    70,660.49                   71,367.10                     72,080.77                     


639,680 646,077 652,538 659,063 665,654 672,310 679,033 685,824 692,682 699,609 706,605 713,671 720,808 


135,746.60                   137,782.80                     139,849.54                  141,947.28                 144,076.49                  146,237.64                  148,431.20                  150,657.67                  152,917.54                  155,211.30                 157,539.47                159,902.56                  162,301.10                  
108,597.28                   110,226.24                     111,879.63                  113,557.83                 115,261.19                  116,990.11                  118,744.96                  120,526.14                  122,334.03                  124,169.04                 126,031.57                127,922.05                  129,840.88                  


44,117.64 44,779.41 45,451.10                     46,132.87                    46,824.86 47,527.23                     48,240.14                     48,963.74                     49,698.20                     50,443.67                    51,200.33                   51,968.33                     52,747.86                     
16,968.32 17,222.85 17,481.19                     17,743.41                    18,009.56 18,279.70                     18,553.90                     18,832.21                     19,114.69                     19,401.41                    19,692.43                   19,987.82                     20,287.64                     
33,936.65 34,445.70 34,962.38                     35,486.82                    36,019.12 36,559.41                     37,107.80                     37,664.42                     38,229.38                     38,802.82                    39,384.87                   39,975.64                     40,575.27                     


339,366 344,457 349,624 354,868 360,191 365,594 371,078 376,644 382,294 388,028 393,849 399,756 405,753 


146,857 148,580 150,324 152,090 153,877 155,686 157,517 159,370 161,246 163,146 165,068 167,014 168,984
66000 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600


1,045,047 1,063,134 1,074,762                     1,086,531                    1,098,445                     1,110,504                     1,122,711                     1,135,068                     1,147,576                     1,160,237                    1,173,054                   1,186,027                     1,199,160                     
11,820,814                   13,557,211                  


113,721 103,372 104,406 105,450 106,505 107,570 108,645 109,732 110,829 111,937 113,057 114,187 115,329
90,977 82,698 83,525 84,360 85,204 86,056 86,916 87,785 88,663 89,550 90,445 91,350 92,263
41,579 41,995 42,415 42,839 43,267 43,700 44,137 44,579 45,024 45,475 45,929 46,389 46,853
15,992 16,152 16,313 16,477 16,641 16,808 16,976 17,146 17,317 17,490 17,665 17,842 18,020
31,984 32,304 32,627 32,953 33,283 33,616 33,952 34,291 34,634 34,980 35,330 35,684 36,040


294,252.91                   276,520.97                     279,286.18                  282,079.05                 284,899.84                  287,748.84                  290,626.32                  293,532.59                  296,467.91                  299,432.59                 302,426.92                305,451.19                  308,505.70                  


60,332 55,113 55,940 56,779 57,631 58,495 59,372 60,263 61,167 62,085 63,016 63,961 64,920
48,265 44,090 44,752 45,423 46,104 46,796 47,498 48,210 48,934 49,668 50,413 51,169 51,936
22,059 22,390 22,726 23,066 23,412 23,764 24,120 24,482 24,849 25,222 25,600 25,984 26,374


8,484 8,611 8,741 8,872 9,005 9,140 9,277 9,416 9,557 9,701 9,846 9,994 10,144
16,968 17,223 17,481 17,743 18,010 18,280 18,554 18,832 19,115 19,401 19,692 19,988 20,288


156,108.59                   147,427.59                     149,639.01                  151,883.59                 154,161.85                  156,474.27                  158,821.39                  161,203.71                  163,621.76                  166,076.09                 168,567.23                171,095.74                  173,662.18                  


450,361.50$       423,948.57$       428,925.19$        433,962.64$        439,061.68$       444,223.11$        449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        


594,685.24$       639,185.47$       645,836.47$        652,568.76$        659,383.37$       666,281.35$        673,263.76$        680,331.68$        687,486.20$        694,728.43$        702,059.47$        709,480.47$        716,992.58$        
57% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%


52,252.34$       53,156.70$       53,738.08$       54,326.57$       54,922.25$       55,525.22$       56,135.57$       56,753.40$       57,378.79$       58,011.86$       58,652.68$       59,301.37$       59,958.02$       
2,646.00$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       


12,678.75$       13,312.69$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,137.78$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       
1,323.00$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       
1,874.25$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       
5,071.50$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       
6,787.33$       6,889.14$       6,992.48$       7,097.36$       7,203.82$       7,311.88$       7,421.56$       7,532.88$       7,645.88$       7,760.56$       7,876.97$       7,995.13$       8,115.05$       
2,205.00$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       
1,102.50$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       


551.25$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       
918.75$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       


17,353.35$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
275.63$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       


9,525.60$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       
6,350.40$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       
7,761.60$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       


19,756.80$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       
5,292.00$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       
3,724.51$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       


48,952.34$       49,526.70$       50,108.08$       50,696.57$       51,292.25$       51,895.22$       52,505.57$       53,123.40$       53,748.79$       54,381.86$       55,022.68$       55,671.37$       56,328.02$       


210,745.43$       223,990.72$       205,256.82$        206,538.68$        207,836.50$       209,150.50$        210,480.88$        211,827.85$        213,191.64$        214,572.45$        215,970.51$        217,386.04$        232,131.96$        


383,939.81$       415,194.75$       440,579.66$        446,030.08$        451,546.87$       457,130.85$        462,782.88$        468,503.83$        474,294.57$        480,155.98$        486,088.96$        492,094.43$        484,860.62$        


33,940.28$       36,703.22$       38,947.24$       39,429.06$       39,916.74$       40,410.37$       40,910.01$       41,415.74$       41,927.64$       42,445.79$       42,970.26$       43,501.15$       42,861.68$       
76,810.94$       78,140.35$       78,994.98$       79,860.06$       80,735.71$       81,622.08$       82,519.29$       83,427.50$       84,346.83$       85,277.43$       86,219.44$       87,173.01$       88,138.29$       


273,188.59$       300,351.19$       322,637.43$        326,740.97$        330,894.41$       335,098.41$        339,353.58$        343,660.60$        348,020.10$        352,432.76$        356,899.26$        361,420.27$        353,860.65$        
3,157,123.79$        4,071,369.62$       


225,180.75$       211,974.28$       214,462.60$        216,981.32$        219,530.84$       222,111.55$        224,723.86$        227,368.15$        230,044.84$        232,754.34$        235,497.07$        238,273.46$        241,083.94$        
211,974.28$       214,462.60$       216,981.32$        219,530.84$        222,111.55$       224,723.86$        227,368.15$        230,044.84$        232,754.34$        235,497.07$        238,273.46$        241,083.94$        243,928.93$        
(13,206.47)$       2,488.31$       2,518.72$       2,549.52$       2,580.71$       2,612.30$       2,644.29$       2,676.69$       2,709.50$       2,742.73$       2,776.39$       2,810.47$       2,844.99$       


450,361.50$       423,948.57$       428,925.19$        433,962.64$        439,061.68$       444,223.11$        449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        
423,948.57$       428,925.19$       433,962.64$        439,061.68$        444,223.11$       449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        487,857.86$        


26,412.93$       (4,976.62)$       (5,037.45)$       (5,099.04)$       (5,161.43)$       (5,224.60)$       (5,288.58)$       (5,353.38)$       (5,419.01)$       (5,485.47)$       (5,552.78)$       (5,620.95)$       (5,689.99)$       


1,148,484.79$        1,259,236.01$       1,374,079.58$       1,492,021.80$       1,611,310.92$        472,727.36$        594,759.81$        718,189.11$        843,032.34$        969,306.81$        1,097,030.03$        1,226,219.73$       1,356,893.89$       
1,259,236.01$        1,374,079.58$       1,492,021.80$       1,611,310.92$       472,727.36$       594,759.81$        718,189.11$        843,032.34$        969,306.81$        1,097,030.03$       1,226,219.73$        1,356,893.89$       1,487,893.87$       


110,751.21$       114,843.57$       117,942.22$        119,289.12$        (1,138,583.55)$       122,032.44$        123,429.30$        124,843.24$        126,274.47$        127,723.22$        129,189.71$        130,674.16$        130,999.97$        


400,301.04$      415,861.20$      441,215.69$       446,635.32$       (807,115.09)$       457,673.31$       463,293.35$       468,981.90$       474,739.83$       480,568.01$       486,467.34$       492,438.72$       485,170.39$       


8,475,538.92$        8,875,839.96$       9,291,701.16$       9,732,916.85$       10,179,552.18$        9,372,437.09$       9,830,110.40$       10,293,403.75$       10,762,385.65$       11,237,125.48$      11,717,693.48$     12,204,160.82$       12,696,599.54$       


8,875,839.96$        9,291,701.16$       9,732,916.85$       10,179,552.18$      9,372,437.09$        9,830,110.40$       10,293,403.75$       10,762,385.65$       11,237,125.48$       11,717,693.48$      12,204,160.82$     12,696,599.54$       13,181,769.93$       


12,540,560.84$        12,757,608.44$       12,897,139.94$       13,038,376.77$      13,181,340.63$        13,326,053.51$       13,472,537.69$       13,620,815.75$       13,770,910.56$       13,922,845.29$      14,076,643.44$     14,232,328.80$       14,389,925.47$       


Year 3 Year 4


224







Dispensary Growth Rate 
(Monthly) 1.00%
Delivery Growth Rate 
(Monthly) 1.50%


Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
404 408 413 417 421 425 429 434 438 442 447 451
229 232 236 239 243 246 250 254 258 262 266 270


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$43,694.43 $44,210.32 $44,732.54 $45,261.19 $45,796.34 $46,338.08 $46,886.50 $47,441.68 $48,003.70 $48,572.66 $49,148.64 $49,731.73
$1,310,833.05 $1,326,309.45 $1,341,976.14 $1,357,835.55 $1,373,890.15 $1,390,142.44 $1,406,594.96 $1,423,250.26 $1,440,110.96 $1,457,179.69 $1,474,459.12 $1,491,951.95


291,206.31 294,118.38                 297,059.56                 300,030.16                 303,030.46                 306,060.76                 309,121.37                 312,212.58                 315,334.71                 318,488.06                 321,672.94                 324,889.67                 
232,965.05 235,294.70                 237,647.65                 240,024.13                 242,424.37                 244,848.61                 247,297.10                 249,770.07                 252,267.77                 254,790.45                 257,338.35                 259,911.73                 


94,642.05 95,588.47                    96,544.36                    97,509.80                    98,484.90                    99,469.75                    100,464.45                 101,469.09                 102,483.78                 103,508.62                 104,543.70                 105,589.14                 
36,400.79 36,764.80                    37,132.45                    37,503.77                    37,878.81                    38,257.60                    38,640.17                    39,026.57                    39,416.84                    39,811.01                    40,209.12                    40,611.21                    
72,801.58 73,529.59                    74,264.89                    75,007.54                    75,757.61                    76,515.19                    77,280.34                    78,053.15                    78,833.68                    79,622.01                    80,418.23                    81,222.42                    


728,016 735,296 742,649 750,075 757,576 765,152 772,803 780,531 788,337 796,220 804,182 812,224 


164,735.62 167,206.65                 169,714.75                 172,260.47                 174,844.38                 177,467.04                 180,129.05                 182,830.98                 185,573.45                 188,357.05                 191,182.41                 194,050.14                 
131,788.49 133,765.32                 135,771.80                 137,808.38                 139,875.50                 141,973.63                 144,103.24                 146,264.79                 148,458.76                 150,685.64                 152,945.93                 155,240.11                 


53,539.08 54,342.16                    55,157.29                    55,984.65                    56,824.42                    57,676.79                    58,541.94                    59,420.07                    60,311.37                    61,216.04                    62,134.28                    63,066.30                    
20,591.95 20,900.83                    21,214.34                    21,532.56                    21,855.55                    22,183.38                    22,516.13                    22,853.87                    23,196.68                    23,544.63                    23,897.80                    24,256.27                    
41,183.90 41,801.66                    42,428.69                    43,065.12                    43,711.09                    44,366.76                    45,032.26                    45,707.75                    46,393.36                    47,089.26                    47,795.60                    48,512.54                    


411,839 418,017 424,287 430,651 437,111 443,668 450,323 457,077 463,934 470,893 477,956 485,125 


170,978 172,997 175,040 177,109 179,203 181,323 183,469 185,641 187,841 190,067 192,321 194,602
79860 79860 79860 79860 79860 79860 79860 79860 79860 79860 79860 79860


1,219,715 1,233,173                    1,246,796                    1,260,587                    1,274,547                    1,288,680                    1,302,986                    1,317,469                    1,332,130                    1,346,973                    1,361,998                    1,377,210                    
15,562,262                 


116,483 117,647 118,824 120,012 121,212 122,424 123,649 124,885 126,134 127,395 128,669 129,956
93,186 94,118 95,059 96,010 96,970 97,939 98,919 99,908 100,907 101,916 102,935 103,965
47,321 47,794 48,272 48,755 49,242 49,735 50,232 50,735 51,242 51,754 52,272 52,795
18,200 18,382 18,566 18,752 18,939 19,129 19,320 19,513 19,708 19,906 20,105 20,306
36,401 36,765 37,132 37,504 37,879 38,258 38,640 39,027 39,417 39,811 40,209 40,611


311,590.76 314,706.66                 317,853.73                 321,032.27                 324,242.59                 327,485.02                 330,759.87                 334,067.46                 337,408.14                 340,782.22                 344,190.04                 347,631.94                 


65,894 66,883 67,886 68,904 69,938 70,987 72,052 73,132 74,229 75,343 76,473 77,620
52,715 53,506 54,309 55,123 55,950 56,789 57,641 58,506 59,384 60,274 61,178 62,096
26,770 27,171 27,579 27,992 28,412 28,838 29,271 29,710 30,156 30,608 31,067 31,533
10,296 10,450 10,607 10,766 10,928 11,092 11,258 11,427 11,598 11,772 11,949 12,128
20,592 20,901 21,214 21,533 21,856 22,183 22,516 22,854 23,197 23,545 23,898 24,256


176,267.11 178,911.12                 181,594.78                 184,318.70                 187,083.48                 189,889.74                 192,738.08                 195,629.15                 198,563.59                 201,542.05                 204,565.18                 207,633.65                 


487,857.86$       493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       


731,856.96$       739,554.79$       747,347.26$       755,235.60$       763,221.02$       771,304.76$       779,488.10$       787,772.30$       796,158.67$       804,648.51$       813,243.14$       821,943.93$       
60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%


60,985.74$       61,658.63$       62,339.79$       63,029.33$       63,727.35$       64,433.98$       65,149.30$       65,873.45$       66,606.52$       67,348.64$       68,099.92$       68,860.48$       
2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       


13,978.32$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       
1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       
2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       
5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       
8,236.78$       8,360.33$       8,485.74$       8,613.02$       8,742.22$       8,873.35$       9,006.45$       9,141.55$       9,278.67$       9,417.85$       9,559.12$       9,702.51$       
2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       
1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       


607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       
1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       


19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       


10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       
7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       
8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       


21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       
5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       
4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       


56,992.74$       57,665.63$       58,346.79$       59,036.33$       59,734.35$       60,440.98$       61,156.30$       61,880.45$       62,613.52$       63,355.64$       64,106.92$       64,867.48$       


245,194.11$       226,663.43$       228,151.16$       229,657.52$       231,182.77$       232,727.15$       234,290.90$       235,874.28$       237,477.56$       239,100.97$       240,744.80$       256,387.62$       


486,662.85$       512,891.36$       519,196.11$       525,578.07$       532,038.24$       538,577.62$       545,197.20$       551,898.02$       558,681.11$       565,547.53$       572,498.34$       565,556.30$       


43,021.00$       45,339.60$       45,896.94$       46,461.10$       47,032.18$       47,610.26$       48,195.43$       48,787.78$       49,387.41$       49,994.40$       50,608.85$       49,995.18$       
89,649.04$       90,638.18$       91,639.49$       92,653.11$       93,679.21$       94,717.94$       95,769.47$       96,833.97$       97,911.58$       99,002.50$       100,106.88$       101,224.90$       


353,992.82$       376,913.58$       381,659.68$       386,463.86$       391,326.85$       396,249.41$       401,232.29$       406,276.27$       411,382.12$       416,550.63$       421,782.61$       414,336.23$       
4,758,166.35$        


243,928.93$       246,808.89$       249,724.26$       252,675.49$       255,663.04$       258,687.38$       261,748.97$       264,848.31$       267,985.87$       271,162.13$       274,377.61$       277,632.80$       
246,808.89$       249,724.26$       252,675.49$       255,663.04$       258,687.38$       261,748.97$       264,848.31$       267,985.87$       271,162.13$       274,377.61$       277,632.80$       -$       


2,879.96$       2,915.37$       2,951.23$       2,987.55$       3,024.34$       3,061.60$       3,099.33$       3,137.56$       3,176.27$       3,215.48$       3,255.19$       (277,632.80)$        


487,857.86$       493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       
493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       -$       


(5,759.91)$       (5,830.73)$       (5,902.46)$       (5,975.10)$       (6,048.68)$       (6,123.20)$       (6,198.67)$       (6,275.11)$       (6,352.54)$       (6,430.95)$       (6,510.38)$       555,265.60$       


1,487,893.87$       1,620,563.90$        1,756,541.68$        1,894,078.11$        545,298.46$       686,009.85$       828,338.05$       972,302.96$       1,117,924.71$        1,265,223.71$        1,414,220.61$        1,564,936.34$        
1,620,563.90$       1,756,541.68$        1,894,078.11$        545,298.46$       686,009.85$       828,338.05$       972,302.96$       1,117,924.71$        1,265,223.71$        1,414,220.61$        1,564,936.34$        1,716,156.42$        


132,670.04$       135,977.78$       137,536.43$       (1,348,779.65)$        140,711.39$       142,328.21$       143,964.91$       145,621.75$       147,298.99$       148,996.90$       150,715.73$       151,220.08$       


486,937.66$      513,130.75$      519,399.64$      (962,148.58)$            532,168.67$      538,670.78$      545,252.63$      551,915.23$      558,659.61$      565,486.82$      572,397.92$      846,343.86$      


13,181,769.93$       13,668,707.59$       14,181,838.34$       14,701,237.98$       13,739,089.39$       14,271,258.06$       14,809,928.84$       15,355,181.47$       15,907,096.69$       16,465,756.30$       17,031,243.12$       17,603,641.04$       


13,668,707.59$       14,181,838.34$       14,701,237.98$       13,739,089.39$       14,271,258.06$       14,809,928.84$       15,355,181.47$       15,907,096.69$       16,465,756.30$       17,031,243.12$       17,603,641.04$       18,449,984.90$       


14,636,577.89$       14,798,070.81$       14,961,549.31$       15,127,038.82$       15,294,565.08$       15,464,154.19$       15,635,832.58$       15,809,627.07$       15,985,564.79$       16,163,673.25$       16,343,980.34$       16,526,514.31$       


Year 5
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Fixed Asset Type Total Cost
Year Placed in 


Service
Useful Life


Annual Depreciation 
Expense


Monthly 
Depreciation 


Expense Additions
2019 2020 2021 2022 2023


Equipment & Furniture 125,000$      17,857$       1,488$       Equipment & Furniture 125,000         -                -                -                -                
Security Equipment 50,000$      2019 7 7,143$       595$       Leashold Improvements 300,000         -                -                -                -                
Furniture & Fixtures 75,000$      2019 7 10,714$      893$       Buildings -                  -                -                -                -                


Total 425,000        -                -                -                -                


Leashold Improvements 300,000$      20,000$       1,667$       
Leashold Improvements 300,000$       2019 15 20,000$      1,667$      Depreciation 2019 2020 2021 2022 2023


15 -$      -$       Equipment & Furniture 1,488              1,488            1,488            1,488            1,488            
Buildings -$      -$      -$       Leashold Improvements 1,667              1,667            1,667            1,667            1,667            


Buildings 2019 15 -$      -$       Buildings -                  -                -                -                -                
Total 425,000$      37,857$       3,155$       Total 3,155             3,155           3,155           3,155           3,155           


Total Additions 2019 2020 2021 2022 2023
Equipment & Furniture 125,000         -                -                -                -                
Leashold Improvements 300,000         -                -                -                -                
Buildings -                  -                -                -                -                
Total 425,000        -                -                -                -                
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10. NEIGHBORHOOD COMPATIBILITY PLAN
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NEIGHBORHOOD COMPATIBILITY PLAN 


WILDOMAR PALOMAR: NEIGHBORHOOD COMPATABILITY PLAN 


Front Elevation of Wildomar Storefront 


 Commitment to the Community
Wildomar Palomar, LLC is committed to being an asset to the local community. We 
aim to enhance the local community by being a safe, professional business that 
is considerate and dedicated to its advancement. As recent studies in 
Colorado indicate, the introduction of cannabis dispensaries to both urban 
and suburban neighborhoods can make them safer, reduce the incidence of 
opioid-related problems, and increase values of homes and surrounding 
properties. 


Wildomar Palomar, LLC strives to establish cannabis dispensaries to encourage 
private enterprise and entrepreneurship, contribute to the community’s overall 
health, and promote awareness of the benefits of marijuana through education, 
seminars, newsletters, and so forth. 


Wildomar Palomar, LLC will maintain the business premises in a manner that will 
best eliminate potential nuisances, safety and security issues, and negative 
effects on the surrounding grounds. Wildomar Palomar, LLC is focused and 
conscious about its role and potential impact on the local neighborhood; as such, 
we intend to operate in a manner that is respectful and beneficial for the 
residents, visitors, and business owners in Wildomar. 


Further, Wildomar Palomar, LLC recognizes that it is essential that cannabis 
businesses are compliant, safe, and considerate of the surrounding area. 
Given the potential concern of the City of Wildomar, the state regulatory 
agencies and local residents regarding the operation and location of commercial 
cannabis businesses, we strive for nothing short of operations that exceed 
expectations. We are held to a higher standard and will go above and beyond to 
make sure the surrounding community and our immediate neighborhood are in no 
way negatively impacted by The Bakery. 
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Proactively Addressing and Mitigating Complaints
Wildomar Palomar, LLC has a Good Neighbor Policy in place to ensure that it builds a 
sustainable relationship and on going dialogue with its neighbors in Wildomar, and 
proactively addresses issues before they become problems.


We will create an outreach program to actively engage with our immediate business and 
residential neighbors on an always-available basis and a formalized meeting twice a 
year. We are committed to creating a strong sense of community and business health 
around our facility, regularly consulting and engaging with local neighbors. This program 
will be enacted to all businesses and residences within 500-feet of Wildomar Palomar, LLC.


Outreach efforts will include:


• A personal visit from the Licensees to each business within 21-days of being awarded
a Conditional Use Permit.


• Formally inviting businesses and residents within 500-feet of the facility to provide
feedback to our General Manager, creating an open dialogue. All businesses will be
given a name and phone number of our Community Liaison.


• Creating a dedicated email address for priority feedback and designating one of our
senior managers as the Community Liaison.


• During the first year of operations, Wildomar Palomar, LLC will attend quarterly
meetings with the City to discuss costs, benefits, and other community issues.


WILDOMAR PALOMAR: NEIGHBORHOOD COMPATABILITY PLAN 


Complaint Mitigation
We will designate a Community Liaison Officer that will be available to address any 
complaints, feedbacks, questions, concerns, and/or suggestions from the residents, 
neighboring business owners, community members, and city officials. The Community 
Liaison Officer will be responsible for identifying opportunities for Wildomar Palomar, LLC 
to volunteer and be involved in the advancement and beautification
of the local community. 


A 24 hour phone number and email will be publicly posted at the entrance of the facility 
and on all sales receipts to encourage an open dialogue with customers and neighbors. 
In addition, the Community Liaison will regularly speak at community events, council 
meetings, and other public forms to update the City and community on business 
operations.


The key to proactively addressing and responding to complaints is to have platforms and 
procedures in place as they are received. We will do this through the efforts of our 
Community Liaison Office and Good Neighbor Policy.
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Wildomar Palomar, LLC has consciously chosen a location that will fit well 
within the City of Wildomar. Specifically, the business premises are located well 
outside the sensitive land use buffer zone, as specified in the “Proposed 
Location” section within this application. 


  
Wildomar Palomar, LLC ensures the establishment of “neighborhood-
friendly” cannabis dispensaries in the community as it is our goal to present an 
aesthetically pleasing as well as safe and secure business operation as possible. 
To enhance community transparency and engagement, besides providing 
formal meetings and public pronouncements about our products and services, 
we will provide other ways to inform community members about potential 
regulations and practices via such methods as surveys and/or additional online 
platforms. 


Wildomar Palomar, LLC will enact the following practices to ensure a “good-
neighborhood policy” with prospective neighborhood business establishments and 
communities: 
• Provide a pleasing storefront absent of offensive signs or symbols that may


attract undesirable individuals or inspire neighborhood bad relations.


• Operate a well-run, clean, store staffed with industry professionals.


• Hire on-site security personnel to ensure the safety of customers and
employees.


• Ensure the placement of hi-tech security systems, lighting, alarms, etc., to
promote a safe environment for employees as well as clientele.


• Adhere to effective banking and cash-handling practices so as not to
endanger employees or clientele by exposing them to risk of robbery or
physical harm.


• Maintain positive relations with local police departments, municipalities, and
elected officials to ensure compliance with local laws and promote the safety
of the neighboring community.


Loitering and Graffiti 
Additionally, to prevent any other possible nuisances, we will prohibit loitering within 
fifty (50) feet of the premises, and “No Loitering” signs will be posted, if needed, at 
strategic locations around the property. Benches, chairs, or “rest spaces” will 
be removed or altered if they are determined to encourage loitering. A licensed 
security guard will be present on the premises to monitor the perimeter of the facility, 
control loitering, and site access. A state-of-the-art security system with strategically 
placed, hi-tech cameras will keep a watchful eye over the property 24/7, and 
spaces that may encourage loiterers or vagrants to “camp out” will be refurbished 
or eliminated. All facilities will be locked and monitored by security surveillance at 
night. 


Also, Wildomar Palomar, LLC will ensure that any debris, graffiti, and unappealing 
or unsafe aspects of the building will be adequately addressed by having the Store 
Manager sweep the perimeter of the premises once a day after opening. 
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Nuisance Management
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Wildomar Palomar, LLC will encourage the community to communicate any 
concerns, issues, or questions it has regarding our operations and/or the cannabis 
industry in general to our Community Liaison. We are committed to creating a 
safe, environmentally- friendly, and compliant facility. 


Noise Reduction 
We will not have any activities or operations on site that would create excessive noise 
for neighboring businesses. The design of our facilities provides sound-proofing 
measures via insulation, double-paned windows, foam matting, acoustic ceiling tiles, 
etc., that will absorb excess sound produced from daily business practices onsite, 
preventing it from affecting neighboring businesses or residences. Entrance and 
exit points will be directed away from noise-sensitive areas, especially in regard to 
deliveries and vehicles moving materials on- or offsite. There will be 24-hour 
surveillance of the property to ensure that noise levels are kept at a minimum at all 
times. Customers and patients will be asked to quietly leave the premises after 
all transactions have been completed. 


Traffic Management 
Traffic congestion across many Cities in California is reaching intolerable levels. New 
building congestion is one of the major causes of traffic congestion which is why 
Wildomar Palomar, LLC has chosen an already built property that requires minimum 
construction works to become operational. 


The site we have located is a major traffic thoroughfare and we have adequate 
parking within our premises to allow customers and patients to safely park off the street 
and reduce traffic impacts. Our loading areas are strategically located within the 
premises with adequate turning circles to reduce traffic congestion, and delivery 
vehicles for products will be minimized to small compact delivery and cargo vans. 
Deliveries will be requested from suppliers at non-peak times to further reduce traffic 
stress. 


Cannabis customers shop throughout the day – some will come in early before they 
start the day and others will shop after work – this constant flow of customers through 
the day ensures that we are not contributing to peak hour traffic issues which 
currently affect the City. 


We prefer to hire staff locally and they will be encouraged to use public transport or 
to ride a bicycle to work – all staff that use public transport or a bicycle for the 
majority of their work travel will be rewarded with a monthly meal bonus valued at 
$30.00. 


Wildomar Palomar, LLC is prepared to work with the City to take part in any efforts it 
can to improve roads and minimize traffic congestion. 


Parking Management 
The site has sufficient off-street parking for both staff and customers with over 30 
parking spaces, including ADA-compliant parking spaces. 
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All parking spaces will be clearly marked and sign-posted for the convenience of 
The Bakery shoppers and to ensure that adjacent businesses are not 
adversely impacted. Safety for customers and clientele is always our primary 
concern, and the following policies will be enforced: 


• Any damaged, deficient, lighting fixtures or unlit areas will be immediately
addressed


• Parking rules concerning hours of operation and signs prohibiting loitering or
trespassing will be posted, with a telephone number provided to report any
suspicious activity


• A safe waiting area for passenger pick-up will be designated


• 24-hour security will be provided for the entire perimeter of the premises


Wildomar Palomar, LLC further endeavors to become an active member of 
the surrounding neighborhood in the following ways: 


• Reducing crime in the area. According to a July 2017, issue of the Journal of
Urban Economics, the presence of cannabis dispensaries reduce crime in their
immediate neighborhoods as they, along with restaurants and other
establishments, attract more people to a given area thereby increasing
pedestrian foot traffic while decreasing the chances of property crime and
auto theft.


• Reducing opioid-related treatment admissions. As the opioid crisis claims
more than 115 American lives every day, medical cannabis has proven to
help thousands of people in getting off of addictive, life-threatening
medications.


• Increasing residential property values. In addition to boosting property values
for homes located near cannabis dispensaries, the presence of these
businesses can help increase surrounding property values as well:


 Vacant or abandoned commercial properties near dispensaries are
often renovated for new business;


 New businesses generally relocate near cannabis dispensaries;


 Dispensary staff members are usually trained to help with the upkeep of
the community; and


 The presence of security cameras and guards promotes safety in
neighborhoods near dispensaries.


The regulated cannabis industry has also been a boon to neighborhoods that 
have legalized adult-use cannabis. The industry has proven to be a key driver of tax 
revenue generation in states such as Alaska, California, Colorado, Nevada, and 
more, producing more than $1 billion that has been largely dedicated to public 
education, infrastructure repair, and other local government services. 
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Odor Management 
Our facilities are equipped with high-end heating, ventilation, and air conditioning 
(HVAC) systems outfitted with filtration systems to negate the strong scent that 
cannabis products can induce.  We continuously explore new odor-mitigation 
technologies to enhance the air quality of our dispensaries including methods to help 
reduce pathogens and microbials, to enhance the health of our customers and 
employees. 


Location Selection and Appropriate Adjacent Businesses 
Wildomar Palomar, LLC has chosen 22812 Palomar Street Unit 100-103, as our 
proposed business location due to the distance from “sensitive uses” in the City 
of Wildomar. The location of the property adheres to the sensitive use 
requirement in the City of Wildomar. Through marketing and advertising though, 
our core audience will be aware of the location, which will drive tax revenue, 
support local job growth, and impact the non- compliant market.  


Design Concept 
The design of our retail locations, both internally and externally, will deeply 
influence how people relate to our brand, both emotionally and functionally, 
and how we as a brand relate to the people we communicate with and serve. 
Our foremost intent is a welcoming atmosphere within a functional space.  


Materials
Our selection of materials is planned and thoughtful – designed to feel natural, 
modern and sleek yet warm and inviting. We pair dark and light woods with 
metal materials that are reclaimed or low impact on the environment and 
sourced locally wherever possible. The use of black and white materials 
throughout helps to accentuate The Bakery aesthetic known so well by millions of 
people. 
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We have a range of relationships in the market across California to provide 
building materials, focusing on local suppliers, family businesses, and small 
communities that continue to specialize in the production of these building 
supplies. For example, over 70% of the building materials for our San Jacinto location 
come from local small suppliers within that city. We are proud to patronize and 
support our fellow local small business owners. 


Our exterior concept is designed to be modern, inviting, low-maintenance, 
friendly and warm. The aesthetic is based on a modern Bakery design, complete 
with striped awnings so commonly associated with this local community staple. 


For the Wildomar retail location, we intend to maintain the current building color to 
ensure continuity with the remaining tenant spaces.  Four black and white striped 
awnings will be located above the glass storefront window panes. When 
permitted by City planning commissions, we overlay a black and gold decal of our 
tag line "Purveyors of Fine Cannabis Goods" on top of the tinted storefront 
windows to increase the feeling of traditional retail shopping.  We believe the 
days of dark and hidden dispensaries are over, and are helping to lead the 
industry into the future of modern retail cannabis shopping experiences.
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Exterior Design Concepts 


Example Exterior Rendering


235







WILDOMAR PALOMAR: NEIGHBORHOOD COMPATABILITY PLAN 


Interior Design Concepts 


The Bakery concept continues to the interior, where wood wall paneling and black 
and white mill work create a sense of warmth and welcoming reminiscent of 
bakery. We strive to balance this warmth with a sleek and modern feel, 
adding reclaimed metal accents in either tin or brass colors. Impactful interior 
design is critical to creating a lasting impression with our 
customers. Our preferred materials are hardwoods, metals, and marble 
to reinforce a 'Bakery' feeling, lighting with dimmable LED and light efficient 
fixtures, and design pieces that create impact. 
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Merchandising
From a product merchandising point of view, Wildomar Palomar, LLC will have 
an open layout, with products showcased under glass throughout various 
areas of the dispensary. For customers who want a grab-and-go transaction, 
there will be an “Express Checkout” area located at one of the POS terminals.


For those who wish to learn more about cannabis and its benefits and 
uses, we will have Master BudTenders on hand to conduct personal learning 
sessions in the dispensary.  For customers who prefer to self-educate, we utilize 
technology to display information about specific products and their benefits.  
Customers can take their time to learn about strains, brands and product types at their 
own pace. 
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Business Outreach 
Wildomar Palomar, LLC will proactively engage immediate and surrounding business 
neighbors as part of its community outreach program and site management plan. 


Business owners operating in the same city and neighborhoods face similar issues. 
From city ordinances and road closures, to taxes and rent values, business owners 
have a big say in what happens in their own communities. When owners can come 
together on the issues that affect them all, regardless of the industry, we all win. 


Marketing is a huge part of business success and working together with our 
neighboring businesses will be a great tool in bringing people in the door. From cross- 
promotions to coordinating neighborhood events to strategic discounting, 
partnering with our neighbors will be a great source of getting people to enter and 
spend money in our store. 


Because each community has its own personality, business owners can help and 
learn the most from those that have similar experiences within the same community. 
We believe that having a strong personal and working relationship with our 
immediate neighbors and property owner not only makes for good business 
practice, but also creates a better working environment for everyone. 
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11. PARKING ANALYSIS PLAN
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          PARKING ANALYSIS PLAN 


On-site Parking: The parking analysis shows that the site can deliver 30 off-street parking spaces 
and 2 ADA parking spaces which would create no additional demand in the surrounding streets 
for parking. With an average customer visit time of 10 minutes, the store could handle a 
maximum of 150 customers an hour. With an estimate of 400 customers a day, and operations 
from 9am to 9pm (12 hours), we do not forecast any significant issues with customer flow or 
parking at our location. 


Traffic Reduction: Cannabis customers shop throughout the day – some will come in early 
before they start the day and others will shop after work – this constant flow of customers 
through the day ensures that we are not contributing to peak hour traffic issues which 
currently affect the City. Deliveries will be requested from suppliers at nonpeak times to 
reduce traffic stress. 


We prefer to hire staff locally and they will be encouraged to use public transport or to ride a 
bicycle to work – all staff that use public transport or a bicycle for the majority of their work 
travel will be rewarded with a monthly meal bonus valued at $30.00.


Staff will be encouraged to park at the rear of building, leaving ample parking in the front lot 
for customers to easily access the main entrance. Employees are escorted by security to their 
cars after each shift. 
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12. PRELIMINARY TITLE REPORT
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 PROPERTY DETAIL REPORT created 2020-07-20 Prepared exclusively for Black Joshua


22812 PALOMAR ST WILDOMAR, CA 92595-7573 R010


Owner Information


Owner Name: FISCHER BRADLEY V
Mailing Address: 2020 E ORANGETHORPE AVE FULLERTON CA 92831-5327 C009
Phone Number: Vesting Codes:
Owner Occupied Indicator: N Pending Record Indicator:
Corporate Owner:


Location Information


Legal Description: 1.51 ACRES NET IN PAR 2 PM 228/031 PM 36084
County: RIVERSIDE APN: 380-130-028
Census Tract / Block: 0506.00 Alternate APN: 380-130-028
Township-Range-Sect: Subdivision:
Legal Book - Page: Map Reference: /
Legal Lot: 2 Tract #:
Legal Block: School District: LAKE ELSINORE
Market Area: 240 Munic / Township: CITY OF WILDOMAR
Neighbor Code:


Owner Transfer Information


Recording / Sale Date: Sale Price:
Document #: Deed Type:
Instrument #: 1st Mtg Document #:
Book - Page:


Last Market Sale Information


Recording / Sale Date: 09/10/2019 / 09/05/2019 1st Mtg Amount / Type: /
Sale Price: $204,545.00 1st Mtg Int. Rate / Type: /
Sale Type: FULL 1st Mtg Term:
Document #: 350884 1st Mtg Document #:
Instrument #: 000000350884 1st Mtg Instrument #:
Book - Page: 1st Mtg Book - Page:


Deed Type: INTERSPOUSAL DEED
TRANSFER


2nd Mtg Amount / Type: /


Transfer Document #: 2nd Mtg Int. Rate / Type: /
New Construction: 2nd Mtg Term:
Multi / Split Sale: Price per SqFt:
Cash Down Payment: Stamps Amount: $225.00
Title Company: STEWART TITLE/CA
Lender:
Seller Name: FISCHER HOLLY


Prior Sale Information


Prior Rec / Sale Date: 09/10/2019 / 09/04/2019 Prior Deed Type: GRANT DEED
Prior Sale Price: $2,650,000.00 Prior Lender:
Prior Sale Type: FULL Prior 1stMtg Amount/Type: /
Prior Doc #: 350883 Prior 1stMtg Int. Rate/Type: /
Prior Instrument #: 000000350883 Prior Stamps Amount: $2,915.00
Prior Book - Page:


Site Information


RETAIL RETAIL - 242







Land Use: TRADE Acres: 1.51 County Use: GENERAL
Flood Zone: Lot Area: 65776 State Use: C01
Flood Zone Map: Lot Width / Depth: / Site Influence:
Flood Panel Date: Usable Lot: Sewer Type:
Res / Comm Units: Lot Shape: Topography:
# of Buildings: 1 Bldg Width / Depth: / Water Type:


Zoning: C-1/C-P Building Class: Water District: WESTERN
01ST FRINGE


Tax Information


Total Value: $2,284,067.00 Assessed Year: 2019 Property Tax: $24,178.84
Land Value: $538,694.00 Improve %: Tax Area: 025007
Improvement Value: $1,745,373.00 Dist: Tax Year: 2019
Total Taxable Value: $2,284,067.00 Fire Dist: Tax Exemption:
Market Value: Garbage Dist: Equal Rate:


Delinquent Date: Equal Year:


Property Characteristics


Gross Area: Parking Type: Construction:
Living Area: Garage Area: Heat Type:
Tot Adj Area: Garage 2 Area: Heat Fuel:
Above Grade: Garage Capacity: Parcel Fuel:
Ground Floor Area: Parking Spaces: Exterior Wall:
Base / Main Area: / Carport: Interior Wall:
Upper Area: Basement Area: Foundation:
2nd Floor Area: Finish Bsmnt Area: Air Cond:
3rd Floor Area: Basement Type: Roof Type:
Rentable Area: Attic Type: Roof Shape:
Additional Area: Porch Type: Roof Frame:
Total Rooms: Porch 1 Area: Roof Material:
Bedrooms: Porch 2 Area: Floor Type:
Bath (F/H): / Patio Type: Floor Cover:
Total Baths / Fixtures: / Patio 1 Area: Style:
Year Built / Eff: / Pool: Quality:
Fireplace: Pool Area: Condition:
Fireplace Description: # of Stories:
Basement Description: Other Rooms:
Other Improvements:
Bldg Comments:
Parcel Comments:


Extra Features


Description: Unit: Size / Qty: Width: Depth: Year Built: Improvement Value:


NETRonline and its data supplier(s) do not guarantee nor include any warranty of any kind
whether expressed or implied, about the validity of all information in this report since this


information 
is retrieved as it is recorded from the various agencies that make it available. 


Copyright 2007 Nationwide Environmental Title Research, LLC
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13. AERIAL PHOTOGRAPH OF SITE
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14. WRITTEN DECLARATION
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WRITTEN DECLARATION 


I, Mark Malatesta declare that our proposed premises at 22812 Palomar Street Unit 100-


103, Wildomar is not permitted by the State of California or County of Riverside for the 
production of non-cannabis infused food products. In addition, the proposed location is 
vacant. 


Kind Regards, 


Mark Malatesta 
Owner 
Wildomar Palomar, LLC 
mmalatesta@falconbrands.com 
(714)353-4141
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15. 100' RADIUS MAP - RESIDENTIAL
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SITE PLAN


PROPERTY  INFORMATION


APN / PARCEL ID: 380130028


LOT SIZE:
1.51 Acres Gross and Net Areas


PROPERTY ADDRESS: 22812 Palomar Street, Wildomar, CA


TENANT AREA:


ON-SITE PARKING SPACES:


ZONING:
Commercial


PROPERTY TYPE:
Commercial Retail


PROPERTY SUB-TYPE:


Cannabis Dispensary


ELECTRIC UTILITY:


Southern California Edison


ARCHITECT:


Ten East studio, LLC


6209 East Old Paint Trail


Cave Creek, AZ  85331


Contact: Scott Neiss


email: scottneiss@cox.net


APPLICANT:


Wildomar - Palomar, LLC


34 Tesla Avenue, 2nd Floor


Irvine, CA 92618


Contact: Kendra Minkler


email: kminkler@falconbrands.com


PROJECT TEAM


6,345 sq.ft.


WATER UTILITY:


Elsinore Valley Water District


SCHOOL DISTRICT:


Lake Elsinore Unified School District


80 SPACES:  FRONT & REAR


2 ACCESSIBLE SPACES


OWNER:


Eddie R. Fischer


20202 East Orangethorpe Ave


Fullerton, CA 92831


LEGAL DESCRIPTION: Parcel 4 of parcel map 5699, in the City of


Wildomar, County of Riverside, State of


California, as per plat recorded in book 13


of parcel maps, page 10, in the office of the


County recorder of said County.


PROJECT


DESCRIPTION:


Interior renovation of existing Suites 100 thru 103  in


the stores at 22812 Palomar Street into  a cannabis


dispensary, with associated Office, Intake,


employee Break area, Secured Storage and


restrooms.


VICINITY MAP


NOT TO SCALE


Job No.


Drawn


Checked


Date


Revised


SMN


SMN


11.01.21


11.01.21


A NEW CONDITIONAL USE PERMIT


22812 PALOMAR STREET


WILDOMAR, CA 92236


WILDOMAR - PALOMAR, LLC


THIS PROJECT:


SUITES 100 THRU 103


SUITES 100 THRU 103


THIS SITE:


22812 PALOMAR ST


BUILDING AREA: 9,677 sq.ft.


(Suites 100 thru 103)
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Ben J. Benoit, Mayor, District 1                                                                     23873 Clinton Keith Rd, Ste 201 
Joseph Morabito, Mayor Pro Tem, District 3                                                                                                         Wildomar, CA 92595 
Dustin Nigg, Council Member, District 2                                                                                                  951.677.7751 Phone 
Bridgette Moore, Council Member, District 4                                                                                                    951.698.1463 Fax 
Marsha Swanson, Council Member, District 5                                                                                       www.CityofWildomar.org 
 
 
January 20, 2022 
 
 
Ms. Kendra Minkler 
Wildomar Palomar, LLC 
34 Tesla, Suite 200 
Irvine, CA 92618 
 
Subject: The Bakery Revised Local License Cannabis Proposal (PA 20-0086)  Approval Letter: 


A proposal to establish a retail cannabis business in an existing 6,345 square-foot lease 
space within an existing multi-tenant commercial retail building located at 22812 Palomar 
Street (Ste. #100, #101, #102, & #103) in the C-1/C-P zone (APN: 380-130-028).  


 
Dear Ms. Minkler, 
 
The City has completed its review of your revised Local License cannabis package submitted on 
January 6, 2022 for a for a retail cannabis business as described above. The proposed retail cannabis 
business included the following applications for city review: 


• CEQA/Notice of Exemption:  Upon review of the cannabis proposal, the Planning Department 
has determined that the cannabis use meets the criteria for a Categorical Exemption in 
accordance with Section 15301 (Class 1) of the California Environmental Quality Act (CEQA). 
This exemption applies to uses that involve negligible or no expansion and involves interior 
alterations only (i.e., interior tenant improvements).  This exemption will apply to the future 
approval of the conditional use permit and development agreement when it is scheduled for 
public hearings with the Planning Commission and City Council.  


• Local Cannabis License:  The cannabis proposal requires and administrative approval of the 
Local License application in accordance with Section 5.76 (Ordinance No. 188) of the Wildomar 
Municipal Code.   


 
Therefore, in compliance with the requirements of Section 5.76.070.D of the WMC, your request for a 
Revised Local Cannabis License No. 20-0086 for the property located at 22812 Palomar Street (Ste. 
#100 to #103) (APN: 380-130-028) in the C-1/C-P zone is hereby approved effective January 20, 
2022. This updated Local License approval 2-year approval period remains as originally approved on 
November 5, 2020 and will expire on November 5, 2022.  Hence, a renewal will be required prior to 
the November 5, 2020 expiration in accordance with Section 5.76 of the WMC. 
 
Local Cannabis License No. 20-0086 may be renewed in accordance with Section 5.76.090 of the 
WMC, provided a local license renewal application (and fee) is submitted to the Planning Department 
a minimum of 30 days prior to the expiration date.  Further, in accordance with Section 5.76.070 of 
the WMC, Local Cannabis License No. 20-0086 is subject to the conditions of approval outlined in 
Exhibit 1 attached to this approval letter, and are effective for the life of Local Cannabis License No. 
20-0086. 
 







The Bakery (Wildomar Palomar, LLC) 
Retail Cannabis Proposal (PA 20-0086) 
Local License Approval Letter 
January 20, 2022 
Page 2 
 
 
The next step in the process is to obtain approval of your Conditional Use Permit (CUP) and 
Development Agreement (DA) cannabis proposal package and applications.  As you know, the 
CUP/DA is scheduled for Planning Commission review on February 2, 2022 and City Council review 
on March 9, 2022.  
 
Again congratulations on your local license approval.  If you have any other questions, please contact 
me at (951) 677-7751, Extension 213. You may also email me at mbassi@cityofwildomar.org.   
 
 
Sincerely, 


 
Matthew Bassi 
Planning Director 
 
 
Cc: Abdu Lachgar, Associate Planner 
 Robert Howell, Finance Manager  
 
 
Attachments: 


A. PA 20-0086 Revised Local License Conditions Matrix 
B. PA 20-0086 – Stamped Approved/Revsied Local License Cannabis Proposal Package 


 
  



mailto:mbassi@cityofwildomar.org





 
ATTACHMENT A 


 
PA 20-0086 - Local License Conditions Matrix 


  







Exhibit 1 
(Local License Conditions of Approval Matrix) 


“Wildomar Palomar, LLC  -  Revised Local License Cannabis Proposal” (PA No. 20-0086) 
22812 Palomar Street (Ste. #100, #101, #102, #103) (APN: 380-130-028)  


Revised Local License No. 20-0086 - Approval Date: 
January 20, 2022 


Local License No. 20-0086 - Original Expiration Date: 
November 5, 2022 


Conditions of Approval Timing/ 
Implementation 


Enforcement/ 
Monitoring Dept. 


Verification (Date 
& Signature) 


 
City of Wildomar Planning Department Conditions of Approval  
Standard Cannabis Local License Conditions 
1.  The Applicant’s signature below, which shall be submitted to the 


Planning Department on or before February 2, 2022, hereby verifies 
the acceptance of the “Cannabis Local License Conditions of Approval” 
contained within this matrix. 
 
 
 
Applicant Signature     Date 
 


February 2, 2022 Planning Department 
 
 


2.  The Applicant shall indemnify, protect, defend, and hold harmless, the 
City of Wildomar, and/or any of its officials, officers, employees, agents, 
departments, agencies, and instrumentalities thereof, from any and all 
claims, demands, law suits, writs of mandamus, and other actions and 
proceedings (whether legal, equitable, declaratory, administrative or 
adjudicatory in nature), and alternative dispute resolutions procedures 
(including, but not limited to arbitrations, mediations, and other such 
procedures), (collectively “Actions”), brought against the City, and/or 
any of its officials, officers, employees, agents, departments, agencies, 
and instrumentalities thereof, that challenge, attack, or seek to modify, 
set aside, void, or annul, the any action of, or any permit or approval 
issued by, the City and/or any of its officials, officers, employees, 
agents, departments, agencies, and instrumentalities thereof (including 
actions approved by the voters of the City), for or concerning the 
proposed cannabis business, whether such Actions are brought under 


Ongoing Planning Department 
and City Attorney’s 


Office 


 
 







Exhibit 1 
(Local License Conditions of Approval Matrix) 


“Wildomar Palomar, LLC  -  Revised Local License Cannabis Proposal” (PA No. 20-0086) 
22812 Palomar Street (Ste. #100, #101, #102, #103) (APN: 380-130-028)  


Revised Local License No. 20-0086 - Approval Date: 
January 20, 2022 


Local License No. 20-0086 - Original Expiration Date: 
November 5, 2022 


Conditions of Approval Timing/ 
Implementation 


Enforcement/ 
Monitoring Dept. 


Verification (Date 
& Signature) 


 
the California Environmental Quality Act, the Planning and Zoning Law, 
the Subdivision Map Act, Code of Civil Procedure Chapter 1085 or 
1094.5, the California Public Records Act, or any other state, federal, or 
local statute, law, ordinance, rule, regulation, or any decision of a court 
of competent jurisdiction.  City shall promptly notify the Applicant of any 
Action brought and request that Applicant defend the City. It is expressly 
agreed that Applicant may select legal counsel providing the Applicant’s 
defense and the City shall have the right to approve separate legal 
counsel providing the City’s defense. The Applicant shall reimburse City 
for any attorneys’ fees, costs and expenses directly and necessarily 
incurred by the City in the course of the defense. Applicant agrees that 
City will forward monthly invoices to Applicant for attorneys’ fees, costs 
and expenses it has incurred related to its defense of any Action and 
Applicant agrees to timely payment within thirty (30) days of receipt of 
the invoice. Within fourteen (14) days of an Action being filed, Applicant 
agrees to post adequate security or a cash deposit with City in an 
amount to cover the City’s estimated attorneys’ fees, costs and 
expenses incurred by City in the course of the defense in order to 
ensure timely payment of the City’s invoices. The amount of the security 
or cash deposit shall be determined by the City. City shall cooperate 
with Applicant in the defense of any Action.  


3.  Approval of Cannabis Local License No. 20-0086 is good for two (2) 
years and shall expire on November 5, 2022.  If the Applicant desires 
to renew this Local License, he/she shall apply for the renewal at least 
30 days prior to the expiration date (10/5/22) listed herein. (Sec. 
5.76.090.A of the WMC)…see Condition No. 4. 


November 5, 2022 Planning & 
Administrative 


Services Departments 


 







Exhibit 1 
(Local License Conditions of Approval Matrix) 


“Wildomar Palomar, LLC  -  Revised Local License Cannabis Proposal” (PA No. 20-0086) 
22812 Palomar Street (Ste. #100, #101, #102, #103) (APN: 380-130-028)  
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4.  The application for renewal of the approved Local License No. 20-0086 


is due at least 30 days prior to the November 5, 2022 expiration date. 
The renewal request shall be made on forms provided by the City, 
accompanied by the required deposit fee as established by resolution 
of the City Council.  (Sec. 5.76.090.B of the WMC).  As of the date of 
the Local License approval, the deposit fee for a renewal is $10,000. 
The following information shall be submitted as a part of the renewal 
application: 
1.  Proof that no changes to the ownership of the licensee has occurred 
since last approved by the local licensing authority. 
2.  Proof that the licensee is still entitled to the possession and use of 
the licensed premises. 
3.  Any other information that the local licensing authority deems 
necessary to determine whether to renew the local license. 


October 5, 2022    
(at the latest) 


Planning & 
Administrative 


Services Departments 


 


5.  Unless administratively continued pursuant to Section 5.76.090.A, a 
local license is immediately invalid upon expiration and the cannabis 
business shall cease operations.  If a local license expires, the local 
licensing authority may approve a renewal of the expired license at any 
time up to three (3) months from the expiration date of the license.  After 
the license has been expired for three months, the license may not be 
renewed by the local licensing authority, and the holder of the expired 
license must apply for and obtain a new cannabis license to resume 
operations. 


February 5, 2023 Planning and  
Building/Code 
Enforcement 
Departments 
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6.  The Applicant shall be subject to the city’s adopted “regulatory license 


fee” of $142,615.60.  This initial 2-year regulatory licensing fee shall be 
pro-rated so that no initial regulatory license fee is owed for the portion 
of the license term occurring prior to receipt of the Certificate of 
Occupancy Permit.  The first payment of this regulatory licensing fee 
may be paid in two equal installments with the first payment of 50%  due 
upon the issuance of a Certificate of Occupancy Permit for said 
cannabis business.  The 2nd payment  of 50%  shall be due anytime 
during the following six (6) months, or upon the end of the term of the 
license, whichever occurs first.  . Beginning with the first renewal of the 
local license (i.e., beginning of year 3 on 11/5/22), the full amount of the 
regulatory license fee of $142,615,60 shall be due upon approval of the 
renewed local license application, and every two (2) years thereafter on 
the approval anniversary date. 


Prior to Occupancy 
Permits  


Planning & 
Administrative 


Services Departments 


 


7.  Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall obtain approval of Conditional 
Use Permit/Development Agreement No. 20-0086 shall be reviewed 
and approved by the Planning Commission and City Council.  In 
addition, the lease space shall not be occupied until 30 days after the 
2nd reading of Development Agreement No. 20-0086.   


Prior to Occupancy 
Permits Planning Department 


 


8.  Visitor Requirement Plan.  The licensed premises of this cannabis 
business must comply with the Visitor Requirement Plan set forth in the 
Local License stamped approved package, as approved by the City of 
Wildomar.  All security requirements must be maintained at all times. 


On-Going Planning & Building 
Depts. 
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9.  Odor Abatement Plan.  The licensed premises of this cannabis business 


must comply with the Odor Abatement Plan set forth in the Local 
License stamped approved package, as approved by the City of 
Wildomar.  All security requirements must be maintained at all times. 


On-Going Planning & Building 
Departments 


 


10.  Security Plan.  The licensed premises of this cannabis business must 
comply with the security plan set forth in the Local License stamped 
approved package, as approved by the Riverside County Sheriff’s 
Department and City of Wildomar.  All security requirements must be 
maintained at all times. 


On-Going Planning, Building & 
Police Departments 


 


11.  Fire Protection Plan.  The licensed premises of this cannabis business 
must comply with the Fire Protection Plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar and 
the Riverside County Fire Department.  All requirements of the 
business/operations plan shall be complied with at all times. 


On-Going Planning & Riverside 
County Fire Depts. 


 


12.  Business/Operations Plan.  The licensed premises of this cannabis 
business must comply with the business/operations plan set forth in the 
Local License stamped approved package, as approved by the City of 
Wildomar.  All requirements of the business/operations plan shall be 
complied with at all times. 


On-Going Planning & 
Administrative 


Services Depts. 


 


13.  Waste Disposal.  The licensed premises of this cannabis business must 
comply with the waste disposal plan set forth in the Local License 
stamped approved package, as approved by the City of Wildomar.  All 
requirements of the waste disposal plan shall be complied with at all 
times.  


On-Going Planning, Building & 
Fire Departments 
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14.  The Applicant shall comply with the City’s requirements, if there will be 


changes to the ownership of the licensee, modifications to a licensed 
premises, and/or changes of location of the cannabis business, as 
applicable. (Sec. 5.76.080) 


On-Going Planning & 
Administrative 


Services Departments 


 


General Operational Conditions/Requirements (Sec. 5.76.110) 
15.  General Obligation to Operate in Compliance.  A cannabis business 


shall operate in compliance with all applicable state and local laws and 
regulations governing cannabis businesses. 


On-Going Planning & Building 
Departments 


 


16.  General Obligation to Pay Taxes.  A cannabis business must pay all 
applicable taxes pursuant to federal, state, and local law, including but 
not limited to state and local sales and use taxes and state excise taxes. 


Ongoing Planning & 
Administrative 


Services Departments 


 


17.  General Obligation for Compliant Facilities.  The licensed premises 
shall fully comply with all applicable rules, regulations, and laws 
including, but not limited to, building and safety codes, and the 
Americans with Disabilities Act. 


On-Going Planning & Building 
Departments 


 


18.  Age Requirement.  A cannabis business shall not allow an individual 
less than twenty-one years of age to work within the licensed premises 
or handle cannabis and cannabis products. 


On-Going Planning, Building & 
Police Departments 


 


19.  Age Restrictions.  A cannabis business may not permit an individual 
less than twenty-one years of age to enter, or be within, its licensed 
premises, except that a cannabis business with an M-license from the 
state may allow persons eighteen years of age or older within the 


On-Going Planning, Building & 
Police Departments 
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licensed premises if they are an ID card holder or qualified patient with 
physician's recommendation from a licensed physician.  


20.  Secure Storage of Product. Cannabis and cannabis products 
possessed by a cannabis business shall be kept and stored in a 
secured manner at all times.  


On-Going Planning, Building & 
Fire Departments 


 


21.  Cannabis Consumption on Licensed Premises.  Smoking, vaporizing, 
ingesting, or otherwise consuming cannabis and cannabis products at 
a licensed premises is prohibited.  "Licensed premises" as used in this 
subsection includes the actual building, as well as any accessory 
structures, common areas and parking areas. A sign shall be posted at 
each entrance to a licensed premises that clearly and legibly states, 
"Smoking, vaporizing, ingesting, or otherwise consuming cannabis or 
cannabis products on these premises or in their vicinity is prohibited and 
a violation of the Wildomar Municipal Code."  


On-Going Planning, Building & 
Police Departments  


22.  Prohibition on Alcohol and Tobacco Sales, Distribution, or Consumption 
on Licensed Premises.  A cannabis business shall not sell, provide, 
store, or distribute any alcoholic beverages or tobacco products, or 
allow such products to be consumed on the licensed premises.  


On-Going Planning, Building & 
Police Departments  


23.  On-Site Signage.  On-site signage for a cannabis business that is 
viewable from the exterior of the cannabis business shall comply with 
all local signage laws applicable to the licensed premises, including 
Chapters 17.251 and 17.254 of this code. Signage may not be designed 
to appeal to children, or contain any false or misleading statements, or 
make any misrepresentations.  


On-Going Planning and Building 
Departments 
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24.  Advertising.  A cannabis business shall not advertise in a manner 


intended to encourage persons under twenty-one years of age to 
consume cannabis or cannabis products. It shall be unlawful for any 
cannabis business to make any claims that a product is safe because it 
is tested. All advertisements, including off-site advertising signs, shall 
comply with Chapter 15 of MAUCRSA. 


On-Going Planning & Building 
Departments 


 


25.  Display of License.  A cannabis business shall display a copy of its local 
license issued pursuant to this chapter in a conspicuous place at or near 
the entrance to the licensed premises. On-Going Planning & Building 


Departments 
 


26.  No Physician Evaluations on Licensed Premises.  A cannabis business 
shall not permit a physician to evaluate potential medicinal cannabis 
patients or to provide a physician's recommendation for medicinal 
cannabis within its licensed premises. Cannabis businesses shall not 
offer or provide any form of remuneration to a physician who provides 
physician's recommendations for medicinal cannabis.  


On-Going Planning & Building 
Departments 


 


27.  Community Relations Designee.  A cannabis business must provide the 
city with the name, phone number, facsimile number, and email address 
of an on-site community relations representative or staff member or 
other representative whom the city can contact regarding operating 
concerns associated with the cannabis business.  The cannabis 
business shall report any change in their community relations designee 
to the city within ten calendar days.  


On-Going 


Planning, Building 
and Economic 
Development 
Departments 


 


28.  Accurate Weights and Measures.  Scales and weighing mechanisms 
used by a cannabis business to weigh non-waste products must be able 
to weigh to within 1/100th of a gram, shall be maintained in good 
working order and shall be subject to annual inspection by either a 
Riverside County agricultural commissioner's office weights and 
measures official or a licensed scale company. 


On-Going Planning & Building 
Departments 
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29.  General Sanitary Requirements.  A cannabis business must ensure that 


its licensed premises are maintained in a sanitary manner and activities 
on its licensed premises are conducted in a sanitary manner: 
1.  All facilities of a cannabis business must have adequate and 
sufficient access to bathrooms and hand-washing facilities with running 
water at a suitable temperature. 
2. Hand-washing facilities shall be located where good sanitary 
practices require workers to wash or sanitize their hands, and provide 
effective hand-cleaning and sanitizing preparations and sanitary towel 
service or suitable drying devices. 
3.  All workers that engage in the preparation or dispensing of edible 
cannabis products must comply with the provisions of all relevant state 
and local laws regarding the preparation, distribution, and sale of food. 


On-Going Planning & Building 
Departments 


 


30.  Subletting Prohibited. Licensees are not authorized to sublet any 
portion of a licensed premises for any purpose, unless all necessary 
applications to modify the existing licensed premises to accomplish any 
subletting have been approved by the local licensing authority. 


On-Going Planning & Building 
Departments 


 


31.  Recordkeeping. Cannabis businesses shall keep and maintain all 
records specified in Chapter 16 of the MAUCRSA and shall make the 
same available for inspection and examination of the local licensing 
authority or its duly authorized representatives during standard 
business hours of the licensed facility or at any other reasonable time.  
Cannabis businesses are required to exercise due diligence in 
preserving and maintaining all required records. 


On-Going Planning & Building 
Departments 


 


32.  Transactions. Licensees shall only do business with cannabis 
businesses that licensed or permitted to do business in their respective 
jurisdictions.  On-Going 


Planning & 
Administrative 


Services Departments 
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Cannabis Retailer Operational Conditions (Sec. 5.76.120) – In addition to the operation requirements in Section 5.76.110, a retailer 
shall comply with the requirements set forth in this section as applicable. 


33.  Limited Hours of Operation. The Authentic Wildomar Cannabis retail 
businesses hours of operation open to the public and engage in sales 
only between the hours of 8:00 a.m. and 10:00 p.m. 


On-Going Planning & Building 
Departments  


34.  Window Displays. Cannabis, cannabis products and cannabis 
paraphernalia shall not be placed in a window display or otherwise 
placed in a manner primarily intended for individuals outside of the 
premises to view the products.   


On-Going Planning & Building 
Departments  


35.  Age Restricted Entry. A retailer may not permit an individual less than 
twenty-one years of age into the licensed premises, except a retailer 
with an M-license from the state may permit an individual aged eighteen 
years or older into the licensed premises if the retailer verifies the 
individual is an ID card holder or qualified patient with a physician's 
recommendation. 


On-Going Planning & Building 
Departments  


36.  Cannabis Paraphernalia Sales. Dispensaries may sell or otherwise 
provide equipment, supplies, and paraphernalia used to consume 
cannabis and cannabis products. 


On-Going Planning & Building 
Departments  


37.  Electronic Point-of-Sale System Required. Dispensaries must have an 
electronic point of sale system. The electronic point of sale system must 
be capable of producing an electronic or automatic paper record for all 
transactions associated with any product sold, rented, or otherwise 
provided to the customer. 


On-Going Planning & Building 
Departments 


 


38.  No Sales of Expired Product. A retailer may not sell any expired 
products, cannabis or cannabis products. A retailer shall not alter, edit, 
or adjust in any manner an expiration date on any item or product once 
affixed by its manufacturer. 


On-Going Planning & Building 
Departments 
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39.  Handling of Edible Cannabis Products. A retailer that possesses edible 


cannabis products shall comply with the provisions of all relevant state 
and local laws regarding the storage, handling, and sale of food. 


On-Going Planning & Building 
Departments  


40.  Delivery of Cannabis and Cannabis Products. If applicable, the 
cannabis retailer that provides delivery service shall comply with the 
following requirements: 
1.  The retailer shall not delivery cannabis or cannabis products to any 
location outside of California or to any location within California where 
the delivery of cannabis or cannabis products has been prohibited by 
the city or county. 
2.  The delivery service must be approved by the local licensing 
authority as a part of the licensing process. The deliveries must be 
conducted in accordance with any relevant state laws, this code, any 
applicable local laws in the delivery location, and any conditions 
imposed upon the license. 
3.  The retailer must keep in place standard operating procedures that 
ensure the safety and security of those individuals engaging in delivery 
and the and security of all cannabis being delivered, including 
procedures to prevent diversion. 
4.  A retailer may only deliver cannabis to a specific street address 
requested by the purchaser. Delivery to parks, schools or any other 
public facilities is prohibited. 
5.  Upon arrival at the delivery address and prior to transferring any 
cannabis or cannabis products, the delivery person must verify and 
confirm that the identity of the recipient is the same as the person who 
requested the delivery and that the person is either twenty-one years of 
age or a qualified patient or primary caregiver. 


On-Going Planning, Building  & 
Police Departments  
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6.  A retailer shall report to the local licensing authority and local law 
enforcement any vehicle accidents, diversions, losses, or other 
reportable incidents such as thefts or suspicious activity, that occur 
during transportation and delivery, within twenty-four hours. 
7.  The delivery shall keep a delivery manifest that includes the following 
information: 


a.  All cannabis that will be transported, accurately inventoried; 
b.  Departure date and approximate time of departure; 
c.  Arrival date and approximate time of arrival; 
d.  Name, address, local license number and CUP number of the 
originating cannabis business; 
e.  Name and address of the individual requesting the delivery; 
f.  Delivery vehicle make, model, and license plate number; and 
g.  Name and signature of the individual transporting the cannabis. 


8.  Sale of Live Plants.  A retailer may sell and offer for sale seeds and 
immature cannabis plants, but shall not sell or offer for sale live mature 
cannabis plants.  The retailer may provide light and water to immature 
cannabis plants being offered for sale but may not engage in any other 
cultivation activity unless the retailer is licensed and permitted by the 
State and the city to engage in cannabis cultivation.  For the purposes 
of this provision, an immature cannabis plant is defined as a non-
flowering cannabis plant that is shorter and narrower than 18 inches. 
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City of Wildomar Building Department Conditions of Approval 


41.  Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall be required to submit tenant 
improvement plans for build-out of the proposed lease space in 
accordance with City of Wildomar standards.  Please contact the 
Building Official for submittal fees and requirements.  


Prior to Issuance of 
Building Permits  


Building Department  


Riverside County Fire Department Conditions of Approval 
General Conditions 


42.  Prior to occupancy of the lease space identified in the Local License 
application package, the Applicant shall be required to submit tenant 
improvement plans for build-out of the proposed lease space in 
accordance with Riverside County Fire Department standards. 


Prior to Issuance of 
Building Permits 


Riverside County Fire 
Department 


 


 
END 
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LLC-12  Secretary of State  
Statement of Information  
(Limited Liability Company)  


IMPORTANT  — Read instructions  before completing this form. 


Filing Fee  – $20.00 


Copy Fees –   First page $1.00; each attachment page $0.50;  
Certification Fee - $5.00 plus  copy fees  


This Space For Office Use Only  
1. Limited  Liability Company Name  (Enter the exact name of the LLC.   If  you  registered in California using an alternate  name,  see instructions.)


2. 12-Digit  Secretary of State File Number 3. State, Foreign Country or Place of Organization  (only if formed outside of California) 


4. Business Addresses
a. Street Address of Principal Office - Do not list a P.O. Box City (no abbreviations)  State  Zip Code  


b. Mailing Address of LLC,  if different than item 4a City (no abbreviations)  State  Zip Code  


 CA  


 _____________________  
Date  


 ____________________________________________________________   
Type or Print Name of Person Completing  the Form  


_________________________  
Title  


 __________________________________   
Signature  


        


  


  


  


c. Street Address of California  Office,  if Item 4a  is not in California  - Do not list a P.O. Box  City (no abbreviations)  State  Zip Code  


If  no  managers  have been appointed or elected, provide the name and address of each member.  At least one name and  address  
must be listed.  If  the manager/member is an individual, complete Items 5a and 5c (leave Item 5b blank).  If the manager/member is  
an entity,  complete Items  5b  and 5c  (leave Item  5a blank).   Note:   The LLC  cannot  serve  as  its  own manager  or  member.   If  the LLC  
has  additional managers/members, enter  the name(s)  and addresses on  Form LLC-12A (see instructions).  


5. Manager(s)  or Member(s)


a. First Name, if an individual - Do not complete Item 5b  Middle Name  Last Name  Suffix 


b. Entity Name  - Do  not  complete Item 5a 


c. Address City (no abbreviations)  State  Zip Code  


6. Service of Process  (Must provide either Individual  OR  Corporation.)


INDIVIDUAL  –  Complete Items 6a and 6b only.  Must  include agent’s  full  name  and California street address.


a.  California Agent's First Name (if agent is not  a corporation) Middle Name  Last Name  Suffix 


b.  Street Address (if agent is not  a corporation)  - Do not enter a P.O. Box City (no abbreviations)  State  


CA  
Zip Code  


CORPORATION  –  Complete Item 6c only.   Only include the name of the registered agent  Corporation.  


c. California Registered Corporate Agent’s Name (if agent is a corporation) –  Do  not  complete Item 6a or 6b 


7. Type  of Business
a.  Describe the type of business or services of the Limited Liability Company  


8. Chief Executive Officer, if  elected or appointed
a. First Name Middle Name  Last Name  Suffix 


b. Address City (no abbreviations)  State  Zip Code  


9. The Information contained herein, including  any attachments, is true and  correct.


Return Address (Optional) (For communication from the Secretary of State related to this document, or if  purchasing a copy  of the filed document  enter the name of a  
person or company  and the mailing address.  This  information will  become public when filed.   SEE INSTRUCTIONS  BEFORE COMPLETING.)   


Name:  


Company:  


Address:  


City/State/Zip: 


LLC-12  (REV 01/2017)  2017  California Secretary of St ate 
 
www.sos.ca.gov/business/be
  


 


21-F20892


FILED
In the office of the Secretary of State 


 of the State of California


OCT 07, 2021


WILDOMAR PALOMAR, LLC


202112011528 CALIFORNIA


92618     


CA 92618     


92595     CA22812 PALOMAR ST. UNITS 100-103 WILDOMAR


34 Tesla, Suite 200 IRVINE


34 Tesla, Suite 200 IRVINE


MALATESTA
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STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


Introduction 
Wildomar Palomar , LLC brings together a team of highly experienced individuals with 
a broad range of retail experience, both in traditional ‘big box’ retail, and in 
cannabis retail which has its own set of unique nuances and challenges. 


The corporate model has been built by finding the best talent in the 
cannabis industry, supplementing that with proven retail talent and 
experience from other traditional industries. Our architects, contractors, 
vendors and technology suppliers come from diverse retail backgrounds, 
working with companies like Kohl's, Sam's Club, Macy's WalMart and Target. 


Our partners possess the understanding, discipline and business models required to 
break the 'traditional cannabis thinking' that we believe often holds back the 
industry from developing professionally or at a pace required to meet 
changing and evolving consumer needs.


With our in-house design and construction teams, we are able to move quickly 
through the permitting and construction phases to ensure expedient Grand 
Opening dates, providing revenue to the City faster than most in the industry. 


If awarded a Conditional Use Permit in Wildomar, Wildomar Palomar, LLC will 
leverage the experience, skill sets, and extensive accomplishments of our diverse 
team to create and scale an efficient cannabis business that maximizes revenue, 
jobs, and taxes for the City, while striving to be the most controlled, compliant, 
taxed, tested, and trusted cannabis operator in the City.
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Executive Team of Wildomar Palomar, LLC 


Jim Kunevicius
Mr. Kunevicius is a seasoned cannabis executive and has run 
companies in technology, consumer packaged goods, and 
real estate. He’s been named the Ernst & Young Entrepreneur 
of the Year and received numerous awards for leadership and 
social equity. His projects have been publicized as “The Next 
Big Thing” and have earned national attention for sustainable 
development and innovation.  He’s been featured on major 
television networks and has become a sought-after public 
speaker. 


Mark Malatesta 
As Chief Retail Officer, Mr. Malatesta brings over 30 years of 
traditional ‘big box’ retail understanding and experience to 
the team.  For 15 of those years, Mark has been involved in 
the California cannabis industry operating legal dispensaries 
and cultivation facilities.  Mark is well respected across the 
industry and is passionate about his staff and customers.  He 
has held senior level positions in manufacturing and 
international logistics, and currently leads retail operations 
and mergers and acquisitions.  


 Edlin Kim
Mr. Kim is an experienced Chief Operating Officer 
and accomplished entrepreneur.  He has held positions in 
energy, real estate and investment management.  Mr. 
Kim is well respected by regulators and peers in the 
legal cannabis industry.  He is connected across all 
operating dimensions of the industry and is focused on 
efficient, large-scale operations.
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 Santa Ana: Storefront Retail Dispensary, Kannabis Works (operational since 2018)
 Fort Bragg: Storefront Retail Dispensary, The Bakery (operational since 2020)
 San Jacinto: Microbusiness w/ Delivery, The Bakery (opening December 2021)
 Atwater: Storefront Retail Dispensary w/ Delivery, The Bakery (opening March


2022)
 King City: Storefront Retail Dispensary w/ Delivery, The Bakery (opening April


2022)
 Cathedral City: Storefront Retail Dispensary w/ Delivery, The Bakery opening May


2022)
 Moreno Valley: Storefront Retail Dispensary w/ Delivery, The Bakery (opening


Summer 2022)
 Stanton: Storefront Retail Dispensary w/ Delivery, The Bakery, (opening Fall 2022)
 Santa Rosa: Microbusiness, The Bakery Cannabis Dispensary (opening 2023)


Existing Operations in California  


WILDOMAR PALOMAR: STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 
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Our first cannabis dispensary in California operates out of Santa Ana in 
Southern California. Kannabis Works first opened for business in April 2018 as 
adult-use legalization laws were enacted in California. Our Chief Retail Officer, Mark 
Malatesta, took over full day-to-day operations for the dispensary in October 2019. 


Since then, Mark has increased sales 4X with profitability up significantly.  Prior to 
taking over the store, the business was losing $30,000 - $40,000 per month. After 
pricing, products, marketing, and merchandizing were optimized within the store, 
the business is now delivering profits close to $60,000 each month – a $100,000 a 
month turnaround which is a testament to our experience as a retail cannabis 
operator. 


WILDOMAR PALOMAR: STATEMENT OF QUALIFICATIONS AND RETAIL EXPERIENCE 


KANNABIS WORKS - SANTA ANA, CA 
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As we expand our footprint across the State, all prospective Store 
Managers and Head BudTenders will undertake a minimum of four weeks of on-the-
job training at this Southern California facility, living at a nearby house and 
working as a team to understand data platforms, security systems, 
inventory management, and other standardized operational processes 
built by Mark and his management team. Coupled with a minimum of 80-
hours of classroom-based training, this training program will ensure The Bakery 
staff are better trained than any other cannabis staff in the industry.


Our 2nd dispensary, The Bakery, opened in November 2020. We initially applied for this 
permit in January 2020, were approved in May 2020, and commenced construction in 
July 2020, demonstrating our ability to win permits and become operational. 


Mark and his management team (headed by our Director of Retail), run the day-to-day 
operations of the Fort Bragg location. Sales have increased quarter over quarter since 
opening.   


THE BAKERY - FORT BRAGG, CA
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Local Integration Model 


Ensuring that the local values are reflected in the business is our number one 
priority. A variety of initiatives that emphasize this model will be integrated into 
our day-to-day operations, including: 


• Appointment of a Dedicated ‘Community Manager’ that is hired from the local 
community who has direct lines of communications with business leaders, 
elected officials, and civic organizations to maximize our positive impact on the 
community;


• Educational Clinics that educate local constituents about the medical benefits, 
myths, and facts, and latest cannabis research. Normalization of cannabis 
begins with education as an informed public that is enlightened on the 
beneficial qualities of cannabis through credible, reliable, and fact-based 
information is less easily swayed by misinformation and/or propaganda;


• SB34 Program that provides Veterans the necessary medication they deserve, 
at no cost to them.  Kannabis Works implemented the program in 2020, and by 
the second event had over 200 Veterans attend. We are incredibly proud to be 
a leader in the Industry when it comes to SB34 Programs, and will institute 
quarterly events at our Wildomar location to serve local Veterans living in the 
community;


• Commitment to working with local Craft Cannabis producers to support their 
business and help them expand across California through our network;


• Community Advisory Board formed from the local community that will keep us 
accountable annually to the commitments we make;


• Volunteer Programs that will see all full-time staff commit 40-hours annually to 
local charities and causes;


• A range of “green” initiatives that feature energy efficient lighting, water 
saving devices, full recycling programs, and waste, water, and air 
management practices that drive the business toward zero-waste and 
best-practice environmental standards;


• Design Standards that protect and enhance local architecture and promote 
sustainable building methods;


• Commitment to hiring 75% of Staff from the local community.
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WILDOMAR PALOMAR, LLC: BUSINESS AND OPERATIONS PLAN


BUSINESS AND OPERATIONS PLAN 


Budgets for Construction and Operations 


 Commencing Operations
Wildomar Palomar, LLC is in contract to lease the premises at Units 100 - 103, 
22812 Palomar Street, Wildomar for an integrated medical and adult-use 
dispensary, learning and educational lab. Wildomar Palomar, LLC will not sell, 
provide, store or distribute any alcoholic beverages or tobacco products, or allow 
these products to be consumed at our facility. 


The site has 30 off-street parking spaces with ADA-Compliant 
parking spaces and allows for Wildomar Palomar, LLC to achieve its 
vision, bringing jobs and economic development to the City of 
Wildomar. Site works are estimated at $250,000, which covers all 
exterior and interior site works, minor building works, facility fit-out, 
and equipment costs. All building works will be conducted in full 
compliance and accordance with the Wildomar City Municipal Code, State 
Building Codes and all BCC directives and local policies. Wildomar 
Palomar, LLC believes that the site could be operational by March 2021.  


 Start-Up Funding
Wildomar Palomar, LLC has budgeted for capital works, starting inventory, and 
operating capital of up to USD$750,000 to start and launch Wildomar Palomar, 
LLC in Wildomar City. This budget covers all site works ($250,000), fit-out costs, 
external works, design and project management, security measures, POS 
Systems implementation, and branding required to open and operate the facility 
through to positive cash flows. It also includes $150,000 of starting inventory and 
$300,000 of operating capital with a further $50,000 of contingency funds to 
cover over-runs on site works and additional working capital. 
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Proof of Capitalization
Wildomar Palomar, LLC is financially backed in this venture by Industrial Court 
L11 LLC, a vertically integrated cannabis company and one of the largest 
cannabis tax-payers in the State of California. With operations in Desert Hot 
Springs and Cathedral City, Industrial Court L11 LLC is possibly California’s largest 
cannabis company.


Wildomar Palomar, LLC has attached a copy of its Proof of Funds 
Document (attached at rear of Statement of Qualifications) demonstrating ready 
access to up to $5.0M capital for the lease of real estate, full capital 
works and tenant improvements, inventory and working capital for the 
proposed operation, demonstrating excessive sufficient capital for this venture. 


A full-time Certified Public Accountant (CPA) sits within 
the Wildomar Palomar, LLC team to manage financials across the 
business. In addition, a third-party auditor (Marcum LLP) is engaged to 
audit the business twice annually to ensure all investor, city, state 
and federal measures are being correctly managed and accounted 
for. We are confident, based on our existing footprint of cannabis 
dispensary operations, that our projections for fit-out, security compliance, 
and design works are accurate. 


Five Year Pro-Forma
Wildomar Palomar, LLC has provided detailed financials for the first 5 years 
of operations, which are included at the back of this section of the application. 


These financials are built on assumptions based on 
population, existing purchasing habits, expected market share, tourism statistics, 
and a range of other costs built into our financial models. We expect our 
COGS to be averaged at or below 30-35%—achievable thanks to our 
vertical integration in Cathedral City and Desert Hot Springs 
(cultivation, manufacturing, and distribution licenses). The first-year 
financials are based on the assumption that we will commence and launch 
operations in the first half of 2021, with a filter applied to the first 6 months of 
growth as we build and start to scale the business. 


Ongoing Operations
Ongoing operations will be funded by business-generated free cash reserves which 
are conservatively expected to be around $150,000 per month in Year 2+ of 
operations. We have a strong executive team with significant business experience 
across all facets of financial management, P&L control, debt and equity structures, 
and cost management.
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Financial Summary
As demonstrated in our complete attached financials, our estimate for net income in Year 
1 is $1.1M, primarily driven by the fact that operations are projected to start in March 
2021 and then scale up. We believe that 2022 will deliver $1.9M EBITDA with $2.5M 
EBITDA the following year in 2023, primarily driven by the vertically integrated 
business model, which allows us to drive a higher margin on flower and pre-roll 
products, which represent 50% of the market. We believe that these financial 
projections are realistically conservative.  


Hours of Operation and Daily Procedure
Wildomar Palomar, LLC are applying for a retail storefront cannabis license (with 
delivery) for both medical and adult-use legal and licensed sales (packaged 
cannabis goods and products).


Hours of Operation: Subject to approval from City Council, the business 
shall only operate only during the hours specified in the Conditional Certificate, 
Use Permit and/or CCBP issued by the City. The proposed operating hours shall be 
limited to the hours of 9:00 a.m. through 9:00 p.m., seven days a week. 


Opening Procedures: The Manager will be accompanied by a security guard when 
unlocking and entering the business (a guard will be at the premises 24 hours a day). 
Upon entering the building, the Manager will disarm the alarm and turn on all lights and 
check the phone for messages. Additional employees will be scheduled to arrive 
approximately 15 minutes after the Manager. Once the employees arrive, they will be 
responsible for completing their assigned tasks, such as reviewing inventory levels, 
checking overnight orders received, launch point-of-sale systems 
and assemble registers. 


Mid-Day Procedures:  Throughout the work-day, the manager may conduct the 
following tasks: 


1. Assist employees with processing orders and ensuring that they are properly
designated/assigned.


2. Update the track-and-trace system as necessary.
3. Receive shipments with the assistance of another employee.


Salespersons will be responsible providing excellent customer service and processing 
orders. 


Closing Procedures:  Upon the closure of business each day: 


• The Manager will lock all doors.
• The Manager and Inventory Specialist will reconcile the track-and-trace system and


cash.
• The Manager will ensure that all cannabis and cannabis products are securely


stored.
• The facility be dusted, swept, mopped, etc. as needed.
• The Manager will ensure that all doors, safes, and vaults are locked and secured.
• All surfaces will be cleaned and wiped. All equipment will be turned off (is necessary)


and cleaned.
• All non-cannabis trash will be taken to the dumpster and sorted for recycling.
• All non-security lights will be shut off.
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• The Manager will activate the alarm and lock and exit the building.
• The Manager will be accompanied by a security guard when locking and exiting


the retail store. The security guard will escort the General Manager to their car.


Day to Day Operational Procedures 


Customer check-in procedures
The Customer Intake Process begins when a new, or returning customer, enters the 
dispensary and provides their government issued identification to security at the 
Reception area. Using a handheld scanning device that has the ability to verify forms of 
government issued ID, identification is scanned, and information is transferred onto our 
system through Blaze, our point-of-sale (POS) system.


The customer experience begins in the limited access Reception area where a 
Receptionist manages intake and check-in. A Security Officer will be stationed at the 
Reception Area to provide support, when needed. 


Age verification shall be conducted before the customer permitted access to the retail 
area according to the following procedure: 


1. Once the customer enters the entry doors, they will be greeted by an employee
and/or security personnel. The customer’s valid identification card will be
scanned in order to verify that the customer is 21 years of age or older.


2. If the customer is under the age of 21, but is at least 18 years of age, the
employee will review the customer’s physician’s recommendation to ensure that
the customer is a valid patient or primary caregiver.


3. In the case of a primary caregiver, valid written documentation containing the
signature and the printed name of the medical patient designating the
individual as a primary caregiver is required. We will implement two primary
methods of verifying the validity of a customer’s doctor’s recommendation: (1)
We will compile a list of reputable and compliant medical providers with a
sample of a valid recommendation provided to us by the issuing provider. When
a customer provides us with a doctor’s recommendation from our list of verified
providers, our staff will review the recommendation to verify its validity; and (2)
We will verify the doctor’s recommendations by contacting the issuing provider.
Further, we will vet every new provider to ensure their credentials and legitimacy.


4. Once the customer’s age has been verified, the customer will be permitted to
enter the retail area.


Receiving Cannabis Product Shipments
During business hours, shipments of cannabis goods shall not enter the premises through 
an entrance or exit that is available for use by the public. Wildomar Palomar, LLC 
proposes to make the necessary modification to create access to the facility for the 
loading and unloading of deliveries at the back of the facility. Security guards will be 
notified of any and all deliveries and are required to present during any loading or 
unloading to oversee the secure transportation of the delivery into the facility. The 
loading/unloading area will be considered a limited-access area and will be under 
constant video surveillance and properly illuminated at all times. This secured loading 
and unloading area allows for the safe and secure delivery of goods without any 
disruption to our retail operations.


Prior to arriving at the facility, the distribution employee delivering shipments will contact 
the Wildomar Palomar, LLC Manager to inform them when they are 5 minutes 
away from arriving at the 
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facility. Upon receiving the 5-minute notification, security guards will conduct a security 
sweep. This includes inspecting the perimeter of the facility, as well as the secure loading 
and unloading area. Upon clearance, the secure loading/unloading area will be 
prepped to receive the shipment. 


Before accepting any deliveries, we will request that the delivering employee provide us 
with a copy of the company’s business license and shipping manifest as a measure to 
verify that we are permitting an authorized shipment onto our premises. Simultaneously, 
we will request to view the employee’s identification badge, a copy of which will already 
be on file for verification purposes. 


Upon receipt of a shipment, an employee shall verify that all products have not exceeded 
their expiration or sell-by date. If any products have exceeded their expiration or sell-by 
date, employee shall notify management and the delivering employee. We shall not 
accept any products that have exceeded their expiration or sell-by date. We will return 
the expired goods and request that the expired goods be exchanged for sellable goods. 
If it is discovered that any product that was purchased is defective, we may return the 
product in exchange for a non-defective version of the same product, for product of 
equal value, or for a refund (if payment for the shipment has already been paid). 


Additionally, we will not accept cannabis goods unless they are appropriately packaged 
and labeled as they will be sold at final sale. (Note: We shall not package or label 
cannabis goods.) All items will be inspected to ensure that they are compliantly 
packaged and labeled. A packaging, labeling and documentation “cheat-sheet” 
(composed of relevant regulations and company policies) will be readily available and 
used to inspect every shipment to ensure that we are accepting a compliant shipment 
and being provided the required/requested documentation. 


Upon receipt of cannabis goods, we will ensure that the cannabis goods received are as 
described in the shipping manifest and shall record acceptance and acknowledgment 
of the cannabis goods in the track and trace system. If there are any discrepancies 
between the type or quantity specified in the shipping manifest and the type or quantity 
received, we will record and document the discrepancy in the track and trace system 
and any relevant business record and notify the distribution company immediately. We 
will not accept any cannabis goods that are not included on the shipping manifest. The 
Inventory Manager (IM) will ensure that all records related to the acquisition of cannabis 
and cannabis-infused products will include the following information: 


• Strain Type
• Quantity
• Variety
• Batch Number
• Name and Registry Identification Number of the licensed operator supplying the


shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the licensed operator delivering the


shipment of cannabis and/or cannabis-infused products
• Name and Registry Identification Number of the Dispensary Agent receiving the


shipment of cannabis and/or cannabis-infused products
• Date of Acquisition of cannabis and/or cannabis-infused products


Please note that if we are not permitted to modify the facility to permit deliveries to be 
routed through the rear/side entrance to the building, we will ensure that deliveries are 
made before normal business hours through the main facility entrance. All doors will be 
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locked and kept secure while the delivery is verified by counting, examining and verifying 
all products and ensuring they are accurately recorded on the transportation manifest, 
invoice, or other shipping documents. 


Number of Point-of-Sales location and estimated number of customers to be served per 
hour/day. 
Initially, we plan to install three (3) point-of-sale systems to be located at a check-out 
counter, where customer transaction will be completed by a member of our staff. 


With a potential customer base of approximately 20,000 cannabis consumers living with 
10-miles of the Dispensary, Wildomar Palomar, LLC knows it would see approximately 400
customers a day (40-50 customers per hour). With our dispensary occupying
approximately 1,000 square feet (70% of this is dedicated to retail floor space), we
would have a maximum occupancy of 50 customers at any one time (based on the
California Building Code for Retail Sales Stores on Basement or Ground Levels at 30
square feet per customer). With a 50% load factor applied to this (for customer
comfort), we would have a maximum desired occupancy of 24 customers at any one
time. With an average customer visit time of 10 minutes, the store could handle a
maximum of 150 customers an hour. With an estimate of 400 customers a day, and
operations from 9am to 9pm (12 hours), we do not forecast any significant issues with
customer flow within the store.


Proposed product line and estimate the percentage of sales of flower and manufactured 
products. 
Once inside the Dispensary, a range of shopping options from quick-serve grab-and-go, 
through to customized shopping guidance will be available. A range of products includes 
flower, concentrates, edibles, topicals and lotions, tinctures, pre-rolls, and accessories (a 
wide range of topicals will be sold for elderly and retired locals). 


In compliance with state regulations and industry best practices, our product offerings 
will only be sourced from licensed and compliant distributors.  Our product mix 
represents cannabis products that are commonly purchased at retail dispensaries. 
Based on data from our out-of-state operations, cannabis products that are popular 
among consumers are: 


- Concentrates: 12%
- Edibles: 5%
- Flower: 45%
- Pre-rolls: 24%
- Vape pens: 14%


Wildomar Palomar, LLC will stock a range of Wildomar Palomar, LLC branded products, 
and leading brands across California.  As a cannabis retailer, at no time will any tobacco 
products or alcoholic beverages be stored, sold or consumed at our facility.
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Product Handling Procedures 
Cannabis goods for inspection and sale shall only be displayed in the retail area. Cannabis 
goods may be removed from their packaging and placed in containers to allow for 
customer inspection. The containers shall not be readily accessible to customers without 
assistance of retail employees. A container must be provided to the customer by an
employee, who shall remain with the customer at all times that the container is being 
inspected by the customer. Cannabis goods removed from their packaging for display or 
inspection shall not be sold, shall not be consumed, and shall be destroyed when the 
cannabis goods are no longer used for display. 


Product Safety Best Practices 
Regular Auditing – Performing regular inventory audits includes physical inspections of 
products in inventory to ensure that their expiration/sell-by date have not been exceeded 
and to ensure that all movements of the products are accurately reflected by our track-
and-trace system. 


First-In-First-Out Product Movement System (FIFO) – We utilize a First-in, First-out product 
management system that ensures all products sold at our facilities have not exceeded 
their expiration, best-by, or use-by date/s. This system ensures that our oldest stock is sold 
first. This system is important especially where it concerns perishable products, such as 
edibles and beverages. 


Product Storage 
Cannabis and cannabis-infused products will be stored within the secure, restricted 
access Product Storage area within the facility. The Product Storage area consists of four 
(4) storage containment partitions: ambient storage, cold storage, storage vault and
quarantine area. Access to this area will be controlled and limited to owners and
authorized inventory management team members, whose job tasks and duties
specifically require access to cannabis and cannabis-infused products.


Types of Product Storage: 


1. Ambient storage is climate controlled specifically for cannabis and cannabis-infused
products, such as concentrates, tinctures, balms, gummies, candy, flower and pre-
rolls.


2. Cold Storage is also climate controlled at lower temperatures and is specific to edible
medical cannabis-infused products, such as brownies, cookies, chocolates and
cannabis-infused beverages.


3. The Storage Vault is where all currency generated from in-store and delivery sales will
be kept until it is securely moved to another secure off-site location or financial
institution. The storage vault complies with the DEA’s security requirements for
Schedule I Controlled Substances. The Storage Vault will have at least eight inches of
reinforced concrete and 18-gauge structural studs made of galvanized sheet metal
meeting requirements of ASTM A1003; 9-gauge, Type II, Class 1 carbon steel security
mesh and attachment clips meeting ASTM F1267 on either side of the studs; and an
interior covered by 49 UL and ULC Classified, Type X (per ASTM C1658), impact-
resistant, moisture-resistant, non-combustible gypsum board tested to ASTM E136.
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4. The Quarantine Area is where cannabis and cannabis-infused products that have
been returned, have been tampered with, expired and/or recalled will be stored prior
to being destroyed.


Providing segregated, secure storage for specific types of cannabis and cannabis-
infused products will protect the products against degradation, adulteration and 
spoilage. Controlling the storage environment is consistent with industry best practices 
and protects the integrity and quality of the cannabis and cannabis-infused 
products. In order to maintain the security of the Product Storage area, the area 
will be installed with a comprehensive Bosch Electronic Access Control system. Other 
security measures deployed to ensure the security of the Product Storage area 
include security surveillance cameras at the exterior and interior of the area, motion 
detection sensors, electronic access monitoring and motion detection lighting. 


Delivery service procedures, number of vehicles and product security during 
transportation. 


Anticipated Number of Vehicles 
Initially, Wildomar Palomar, LLC anticipates having two (2) delivery vehicles. Wildomar 
Palomar, LLC is conscious of its greenhouse gas emissions, particularly from any vehicles 
used in day-to-day operations. Our preferred vehicle models are hybrid vehicles as we 
need the ability, for safety and security purposes, to operate a vehicle that runs on both 
electric and fuel options (i.e. in the event of an empty battery, the vehicle will also have 
fuel). Our preferred choice is the Hyundai Ioniq Hybrid Vehicle which is built with eco-
friendly materials, user-friendly technology, and delivers great handling capability. It 
comes with plenty of cargo space, which allows us to install lock boxes to store cannabis 
products during transportation. 


Product Security During Transport 
Wildomar Palomar, LLC will strictly adhere to all rules, requirements and 
regulations regarding transportation of cannabis within the State of California. No 
deviation from those rules will be tolerated or allowed. The Director of Security will 
implement additional measures beyond the minimum requirements. Wildomar Palomar, 
LLC’s delivery process begins when the delivery employee leaves the facility with the 
cannabis goods for delivery. The delivery process ends when the delivery employee 
returns to the facility after delivering the cannabis goods, or attempting to deliver the 
cannabis goods to the patient or customer (s). At no time will an Wildomar Palomar, 
LLC delivery employee engage in any activities except for cannabis goods delivery 
and necessary rest, fuel, or vehicle repair stops. 


Vehicles used for delivery will not have any marking or other indications on the exterior of 
the vehicle that may indicate that the delivery employee is carrying cannabis goods for 
delivery. In the event that an employee leaves the vehicle unattended, he/she will 
ensure that the vehicle is locked and equipped with an active vehicle alarm system.  
Wildomar Palomar, LLC will not deliver cannabis or cannabis products to any 
location outside of California or to any location within California where the 
delivery of cannabis or cannabis products has been prohibited by the city or county. 


The order fulfillment boxes containing cannabis to be delivered to patients 
and customers will be verified, recorded and sealed. Once sealed they will be 
loaded into the lock boxes in the delivery vehicle. No order fulfillment boxes, 
lock boxes, or cannabis goods will be visible to the public. Cannabis goods will be 
locked in a fully enclosed box, container, or cage that is secured to the inside of 
the vehicle. No portion of the enclosed box, container, or cage shall be comprised 
of any part of the body of the vehicle or trailer. 
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Global Positioning System (GPS 
All Wildomar Palomar, LLC vehicles will be outfitted with a dedicated Global Positioning 
System (GPS) device for identifying the geographic location of the delivery vehicle 
and recording a history of all locations traveled to by the delivery employee while 
engaged in delivery. The GPS device will be owned by Wildomar Palomar, LLC and 
used for delivery only. The device will be either permanently or temporarily affixed to 
the delivery vehicle and will remain active and inside of the delivery vehicle at all times 
during delivery. At all times, Wildomar Palomar, LLC will be able to identify the 
geographic location of all delivery vehicles that are making deliveries, and document 
the history of all locations traveled to and by a delivery employee while engaged in 
delivery.  


Cash Handling Procedures 
Wildomar Palomar, LLC is currently undergoing compliance auditing with a FDIC 
Regulated Bank to become the bank’s 3rd client to bank cash funds from dispensary 
operations with this bank. Wildomar Palomar, LLC expects this process to be completed 
in April 2020, with cash remittances to then be allowed thereafter. A checking 
account would be linked to this savings account allowing Wildomar Palomar, LLC to 
bank cash and write checks. Less than 1% of California’s cannabis industry has legal 
and allowed access to banks. Internal Company policy has defined register cash limits. 
Cash limits identify when cash in registers need to be removed and placed in the Secure 
Vault installed within the Main Office. Register cash limits are set at $1,500.00. Once a 
register reaches $1,500.00, transactions will not be processed, and the General or 
Assistant Manager will need to perform a Cash Drop. Cash Drops will be managed 
through the Blaze system.  


A BudTender will place a call to the General or Assistant Manager to request for a Cash 
Drop. The Manager will approach the register with a money bag and remove the cash. 
The cash drop action will be processed through the register and will require the PIN of 
the manager in order to be performed. Once the process is completed through the 
register, the cash is placed in the money bag and the till is closed, the Manager will be 
escorted to the Main Office by security. The Manager will perform a cash count before 
placing the cash in the money bag into the vault for safekeeping until a Pick-up with the 
contracted armored car agency is scheduled. 


Inventory Control Procedures 


Inventory Management and Record Keeping Plans 
Typical causes for inventory discrepancies are generally attributed to human error, 
such as misplacing items, double scanning items at checkout, scanning the wrong 
version, or flavor of an item, at checkout, failing to account for spoiled, expired or 
dropped products, and improperly processing returns. These scenarios are easily 
prevented by establishing robust policies and procedures surrounding inventory handling 
and management through our point-of-sale (POS) system, Blaze. 


Point-of-Sale System & Track-and-Trace Software: Blaze – Our Company’s preferred 
point-of-sale system (POS) is Blaze, which we utilize across all our licensed dispensaries in 
California. Blaze is a point-of-sale system that hosts and maintains the servers, 
databases and code that constitutes the point-of-sale system. 
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WILDOMAR PALOMAR, LLC: BUSINESS AND OPERATIONS PLAN


The system is customizable and compliant with local and state laws and regulations and 
is currently working towards obtaining their API integration key with METRC. The POS 
is custom-built and provides intuitive, reliable and scalable solutions for 
cannabis dispensaries.  


Blaze has streamlined data entry, inventory management and reporting by a 
mobile inventory management application that requires the use of a handheld 
scanning device that easily identifies, records and manages inventory. With Blaze, 
performing manual reconciliations that involve counting items in every single 
package in product storage, or various rooms within a facility, is no longer a 
requirement, and reduces errors when performing reconciliations and reporting. In a 
highly regulated industry that depends on accurate reporting, being able to 
utilize state-of-the-art technology that can push/pull data, in real time, towards the 
State’s mandated track and trace system is a powerful tool that ensures compliance 
and success. 


Records pertaining to customer transactions, denials of sale, inventory acquisitions, 
management, movement, cannabis waste disposal, incident reports and corrective 
actions can be migrated from electronic devices that are used to perform functions 
through the POS onto our secure and encrypted cloud-based data system via 
file migration, which is facilitated by our data system. 


Maintaining the Chain-Of-Custody (COC through Effective Inventory Management 
Existing COC policies and procedures comply with State regulations and requirements. 
These policies include:  


• Data and inventory management
• Recordkeeping and Reporting
• Customer transactions
• Preparing products for exit packaging
• Returns, exchanges and recalls
• Accepting and inspecting shipments
• Product handling
• Cleaning & sanitation procedures for product storage & cannabis waste storage
• Conducting daily inventory reconciliations and generating reports
• Inspections and audits
• Proper use and management of Blaze, METRC and Salesforce


Policies for product handling cover how cannabis and cannabis-infused products will be 
securely moved throughout the facility to prevent diversion, theft, and loss. Record and 
Data policies also support the COC by preventing unauthorized intrusions that could lead 
to the mismanagement, use and alteration of critical personal and Company data and 
information. Inventory Management and Recordkeeping COC protocols require the use 
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WILDOMAR PALOMAR, LLC: BUSINESS AND OPERATIONS PLAN


of dual-factor authentication across all departmental actions through the POS. This means 
that owners, managers and employees will be required to personally authenticate actions 
before they can be executed in the POS.  


Accountability throughout our Company, and across all tasks, is the foundation of a 
consistently compliant operation that diligently upholds the COC and the regulated 
cannabis market. Wildomar Palomar, LLC aims to be the most legal, licensed, 
controlled, compliant, tested and trusted cannabis company that the City of Wildomar 
could partner with for a retail cannabis dispensary.  


We are California focused and ready to begin operations in Wildomar within months of a 
permit and license being approved and issued. 
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OPERATIONS: FINANCIAL ASSUMPTIONS 


The following key assumptions have been used for the financial pro-forma provided. 


COGS GROWTH RATE (ANNUAL): 5% 


PRODUCT MIX:  Flower 40% 


Concentrates and Extracts 32% 


Edibles & Beverages 13% 


Topicals / Tinctures 5% 


Merchandise & Misc. 10% 


RETAIL MARK-UP: 50% - 60% (depending on commercial terms) 


EXCISE TAX:  15% 


LOCAL TAX:  ANNUAL PERMIT FEES 


MARKETING & PROMOTIONS: 5% (YEAR 1 BOOSTED TO DRIVE AWARENESS) 


PROPERTY TAX:  1.15% (SUBJECT TO LEASE TERMS) 


PROPERTY INSURANCE:  $0.50 PER SQ. FT PER MONTH 


UTILITIES: $0.86 PER SQ. FT PER MONTH 


CLEANING:  TWICE PER MONTH AT $0.50 PER SQ. FT PER  


BUSINESS INSURANCE:  WORKERS COMP $1,200 PER MONTH 


GENERAL LIABILITY $500 PER MONTH 


5% GROWTH ANNUALLY 


CASH HANDLING COSTS: 2% 


ACCOUNTING:  $2,000 PER MONTH 


LEGAL & CONSULTING:  $1,000 PER MONTH 


ANNUAL LICENSE FEE (BCC): $20,000 ANNUALLY 


UNARMED GUARD COST: $22.00 PER HOUR 


OFFICE SUPPLIES: $3,000 ANNUALLY 


AVERAGE BASKET PRICE: $60.00 (EXCLUDES EXCISE TAX AT 15%) 


FULL TIME STAFF: 1 x GENERAL MANAGER & 2 X SHIFT MANAGERS 


1 X INVENTORY AND 1 X DELIVERY MANAGER 


15 X SALES STAFF & DELIVERY DRIVERS (2) 


5% GROWTH ANNUALLY FOR WAGES 


12% LABOR BURDEN COSTS  


CAPITAL REQUIREMENTS: $750,000 (IMPROVEMENTS & WORKING CAPITAL) 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5


Flower 1,931,341$      2,449,407$      2,908,659$      3,277,550$      3,693,225$      25% 25% 25% 24% 24%
Concentrates 1,545,073$      1,959,526$      2,326,927$      2,622,040$      2,954,580$      20% 20% 20% 19% 19%
Edibles 627,686$      796,057$      945,314$      1,065,204$      1,200,298$      8% 8% 8% 8% 8%
Topicals 241,418$      306,176$      363,582$      409,694$      461,653$      3% 3% 3% 3% 3%
Accessories 482,835$      612,352$      727,165$      819,387$      923,306$      6% 6% 6% 6% 6%
Dispensary Revenues 4,828,352$       6,123,518$       7,271,647$       8,193,874$       9,233,062$       64% 62% 62% 60% 59%


Flower 965,670$      1,224,704$      1,502,867$      1,796,855$      2,148,352$      13% 12% 13% 13% 14%
Concentrates 772,536$      979,763$      1,202,293$      1,437,484$      1,718,682$      10% 10% 10% 11% 11%
Edibles 313,843$      398,029$      488,432$      583,978$      698,214$      4% 4% 4% 4% 4%
Topicals 120,709$      153,088$      187,858$      224,607$      268,544$      2% 2% 2% 2% 2%
Accessories 241,418$      306,176$      375,717$      449,214$      537,088$      3% 3% 3% 3% 3%
Delivery Revenues 2,414,176$       3,061,759$       3,757,166$       4,492,136$       5,370,880$       32% 31% 32% 33% 35%


In-Store Advertising / Listing / Promotional Revenue 320,000$       720,000$       792,000$       871,200$       958,320$       


GROSS SALES 7,602,528.45$       9,905,277.28$       11,820,813.62$       13,557,210.52$       15,562,262.37$       100% 100% 100% 100% 100%
0% 30% 19% 15% 15%


Flower 965,670$      1,224,704$      1,292,737$      1,311,020$      1,477,290$      13% 12% 11% 10% 9%
Concentrates 772,536$      979,763$      1,034,190$      1,048,816$      1,181,832$      10% 10% 9% 8% 8%
Edibles 313,843$      398,029$      472,657$      532,602$      600,149$      4% 4% 4% 4% 4%
Topicals 120,709$      153,088$      181,791$      204,847$      230,827$      2% 2% 2% 2% 1%
Accessories 241,418$      306,176$      363,582$      409,694$      461,653$      3% 3% 3% 3% 3%
Dispensary COGS 2,414,176$       3,061,759$       3,344,958$       3,506,978$       3,951,751$       32% 31% 28% 26% 25%


Flower 482,835$      612,352$      667,941$      718,742$      859,341$      6% 6% 6% 5% 6%
Concentrates 386,268$      489,881$      534,353$      574,993$      687,473$      5% 5% 5% 4% 4%
Edibles 156,921$      199,014$      244,216$      291,989$      349,107$      2% 2% 2% 2% 2%
Topicals 60,354$      76,544$      93,929$      112,303$      134,272$      1% 1% 1% 1% 1%
Accessories 120,709$      153,088$      187,858$      224,607$      268,544$      2% 2% 2% 2% 2%
Delivery COGS 1,207,088$       1,530,880$       1,728,297$       1,922,634$       2,298,737$       16% 15% 15% 14% 15%


# #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Cost of Goods Sold 3,621,264$       4,592,639$       5,073,254$       5,429,613$       6,250,487$       48% 46% 43% 40% 40%


GROSS MARGIN 3,981,264.23$       5,312,638.64$       6,747,559.36$       8,127,598.02$       9,311,775.04$       52% 54% 57% 60% 60%


Marketing / Promotions 380,126$       495,264$       591,041$       677,861$       778,113$       5% 5% 5% 5% 5%
Rent 28,800$       30,240$       31,752$       33,340$       35,007$       0% 0% 0% 0% 0%
Property Tax 11,500$       12,075$       12,679$       13,313$       13,978$       0% 0% 0% 0% 0%
Property Insurance 600$       600$       600$       600$       600$       0% 0% 0% 0% 0%
Utilities 12,384$       13,003$       13,653$       14,336$       15,053$       0% 0% 0% 0% 0%
Cleaning* 14,400$       15,120$       15,876$       16,670$       17,503$       0% 0% 0% 0% 0%
Business Insurance 20,400$       21,420$       22,491$       23,616$       24,796$       0% 0% 0% 0% 0%
Dues & Subscriptions (POS and Software) 55,200$       57,960$       60,858$       63,901$       67,096$       1% 1% 1% 0% 0%
Cash Handling Fees 48,284$       61,235$       75,143$       89,843$       107,418$       1% 1% 1% 1% 1%
Accounting 24,000$       25,200$       26,460$       27,783$       29,172$       0% 0% 0% 0% 0%
Legal & Consulting 12,000$       12,600$       13,230$       13,892$       14,586$       0% 0% 0% 0% 0%
Internet & Comms 6,000$       6,300$       6,615$       6,946$       7,293$       0% 0% 0% 0% 0%
Web Development, Hosting & Branding 10,000$       10,500$       11,025$       11,576$       12,155$       0% 0% 0% 0% 0%
Security 188,880$       198,324$       208,240$       218,652$       229,585$       2% 2% 2% 2% 1%
Licensing Costs (State License) 20,000$       20,000$       20,000$       20,000$       20,000$       0% 0% 0% 0% 0%
Depreciation 37,857$       37,857$       37,857$       37,857$       37,857$       0% 0% 0% 0% 0%
Office Supplies 3,000$       3,150$       3,308$       3,473$       3,647$       0% 0% 0% 0% 0%
Delivery Payroll - Dispatchers 69,120$       72,576$       76,205$       80,015$       84,016$       1% 1% 1% 1% 1%
Delivery Payroll - Drivers 69,120$       72,576$       114,307$       120,023$       126,024$       1% 1% 1% 1% 1%
Dispensary Payroll - Shift Supervisors 84,480$       88,704$       93,139$       97,796$       102,686$       1% 1% 1% 1% 1%
Dispensary Payroll - Budtenders & Concierge 180,480$       189,504$       237,082$       248,936$       261,382$       2% 2% 2% 2% 2%
Management Payroll 57,600$       60,480$       63,504$       66,679$       70,013$       1% 1% 1% 0% 0%
Payroll Tax 35,251$       37,014$       44,694$       46,929$       49,275$       0% 0% 0% 0% 0%
Local Cannabis Tax 362,126$       459,264$       551,441$       634,301$       730,197$       5% 5% 5% 5% 5%


Operating Expenses 1,731,609$       2,000,966$       2,331,200$       2,568,335$       2,837,452$       23% 20% 20% 19% 18%


PRE TAX INCOME (LOSS) 2,249,656$       3,311,673$       4,416,360$       5,559,263$       6,474,323$       30% 33% 37% 41% 42%


State 198,870$       292,752$       390,406$       491,439$       572,330$       3% 3% 3% 4% 4%
Federal - Adjusted for 280E Planning 558,786$       728,038$       868,830$       996,455$       1,143,826$       7% 7% 7% 7% 7%


NET INCOME (LOSS) 1,492,000$       2,290,883$       3,157,124$       4,071,370$       4,758,166$       20% 23% 27% 30% 31%
EBITDA 2,287,513$       3,349,530$       4,454,217$       5,597,121$       6,512,180$       30% 34% 38% 41% 42%


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  INCOME STATEMENT CONTRIBUTION ANALYSIS


Sales Sales


Cost of Goods Sold (COGS)Cost of Goods Sold (COGS)


Operating Expenses (OPEX)Operating Expenses (OPEX)


Taxes Taxes
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Starting Actual Year 1 Year 2 Year 3 Year 4 Year 5


Cash -$   2,891,300$     5,456,251$      8,875,840$      13,181,770$      18,449,985$      
Inventory -$   342,425$    396,272$     423,949$     487,858$     -$     
Current Assets -$   3,233,725$     5,852,523$      9,299,789$      13,669,628$      18,449,985$      


Equipment (Gross) -$   125,000$    125,000$     125,000$     125,000$     125,000$     
Leashold Improvements (Gross) -$   300,000$    300,000$     300,000$     300,000$     300,000$     
Buildings (Gross) -$   -$  -$  -$  -$  -$    
Accumulated Depreciation -$   (37,857)$     (75,714)$      (113,571)$      (151,429)$      (189,286)$      
Fixed Assets -$   387,143$    349,286$     311,429$     273,571$     235,714$     


Total Assets -$   3,620,868$     6,201,809$      9,611,217$      13,943,199$      18,685,699$      


Accounts Payable -$   171,213$    198,136$     211,974$     243,929$     -$     
Tax Payable 757,655$    1,020,790$      1,259,236$      1,487,894$      1,716,156$      
Current Liabilities -$   928,868$    1,218,926$      1,471,210$      1,731,823$      1,716,156$      


Debt -$   -$  -$  -$  -$  -$    
Longterm Liabilities -$   -$  -$  -$  -$  -$    


Paid In Capital -$   1,200,000$     1,200,000$      1,200,000$      1,200,000$      1,200,000$      
Retained Earnings -$   -$  1,492,000$     3,782,883$      6,940,007$      11,011,376$      
Current Earnings -$   1,492,000$     2,290,883$      3,157,124$      4,071,370$      4,758,166$      
Equity -$   2,692,000$     4,982,883$      8,140,007$      12,211,376$      16,969,543$      
Check -$  -$ -$ -$ -$ -$   


Total Liabilities & Equity -$   3,620,868$     6,201,809$      9,611,217$      13,943,199$      18,685,699$      


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  BALANCE SHEET
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Year 1 Year 2 Year 3 Year 4 Year 5


Net Income (Loss) 1,492,000$     2,290,883$     3,157,124$     4,071,370$     4,758,166$     
Depreciation 37,857$     37,857$     37,857$     37,857$     37,857$     
Change in Non-Cash Working Capital 586,443$     236,211$     224,608$     196,703$     472,191$     


Change in Inventory (342,425)$    (53,846)$    (27,677)$    (63,909)$    487,858$    
Change in Accounts Payable 171,213$    26,923$    13,838$    31,955$    (243,929)$    
Change in Tax Payable 757,655$    263,134$    238,446$    228,658$    228,263$    


Net Operating Cash Flow 2,116,300$     2,564,951$     3,419,589$     4,305,930$     5,268,215$     


Capital Expenditures (425,000)$     -$   -$  -$  -$    
Net Investing Cash Flow (425,000)$     -$   -$  -$  -$    


Investment 1,200,000$     -$   -$  -$  -$    
Loan Repayment -$   -$  -$  -$  -$    


Net Financing Cash Flow 1,200,000$     -$   -$  -$  -$    


Net Change in Cash 2,891,300$     2,564,951$     3,419,589$     4,305,930$     5,268,215$     
Cash Balance at the Beginning of the Period -$   2,891,300$    5,456,251$     8,875,840$     13,181,770$     


Cash Balance at the End of the Period 2,891,300$     5,456,251$     8,875,840$     13,181,770$     18,449,985$     


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  CASH FLOW STATEMENT


Operating Cash Flows


Investing Cash Flows


Financing Cash Flows
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Year 1 Year 2 Year 3 Year 4 Year 5


Equity at the Beginning of the Period -$    2,692,000$    4,982,883$     8,140,007$     12,211,376$     
Net Income (Loss) 1,492,000$     2,290,883$     3,157,124$     4,071,370$     4,758,166$     
Owner's / Investor Contribution 1,200,000$     -$   -$   -$  -$    
Dividend -$    -$  -$   -$  -$    
Equity at the End of the Period 2,692,000$     4,982,883$     8,140,007$     12,211,376$  16,969,543$     


Wildomar Palomar, LLC Wildomar Dispensary
 PROJECTED  STATEMENT OF CHANGES IN OWNERS' EQUITY
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Item Total
Permits 20,000$    
Website (Cost per Month) 833$    
Working Capital 754,167$     
Repayment of Loans -$    
Equipment & Furniture 125,000$     
Leashold Improvements 300,000$     
Buildings -$    


TOTAL 1,200,000$    


Investment 1,200,000$   
TOTAL 1,200,000$    


USES OF FUNDS


SOURCES OF FUNDS
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Long Term Growth Rate 2.00%
Required Rate of Return (Discount Rate) 20.00%


0 1 2 3 4 5


Cash Flows Investment Year 1 Year 2 Year 3 Year 4 Year 5
Free Cash Flow ($1,200,000) 1,691,300$      2,564,951$       3,419,589$       4,305,930$       5,268,215$       
Cumulative Free Cash Flow 1,691,300$       4,256,251$        7,675,840$    11,981,770$      17,249,985$      
Present Value of Free Cash Flow 1,409,417$      1,781,216$       1,978,929$    2,076,548$       2,117,177$       
Cumulative Discounted Free Cash Flow 1,409,417$       3,190,633$        5,169,561$    7,246,109$        9,363,287$        


Discounted Residual Value 11,997,339$    Residual Value 29,853,218$     


Payback Period (Years) - Years: - Months - 
Discounted Payback Period (Years) - Years: - Months - 
Internal Rate of Return (IRR) 178.41%
Profitability Index $7.8027
Net Present Value (NPV) Without Residual Value 9,363,287$     
Net Present Value (NPV) With Residual Value 21,360,626$    


Project Profitability Analysis
Project Cash Flows
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Cash Conversion Cycle
AP year 1 up front and then 


15 days terms
Inventory 30 days 


Dispensary Growth Rate 
(Monthly) 2.0%
Delivery Growth Rate 
(Monthly) 2.0%


Starting - Actuals Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10
Dispensary Customers per Day 200 204 208 212 216 221 225 230 234 239
Delivery Customers per Day 100 102 104 106 108 110 113 115 117 120
Average Basket Size $.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
Excise Tax Collected $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00
Revenue per Day $20,700.00 $21,114.00 $21,536.28 $21,967.01 $22,406.35 $22,854.47 $23,311.56 $23,777.79 $24,253.35 $24,738.42
Revenue per Month $621,000.00 $633,420.00 $646,088.40 $659,010.17 $672,190.37 $685,634.18 $699,346.86 $713,333.80 $727,600.48 $742,152.49


Flower 144,000                    146,880                    149,818                    152,814                    155,870.23             158,987.64             162,167.39             165,410.74             168,718.95             172,093.33             
Concentrates 115,200                    117,504                    119,854                    122,251                    124,696                    127,190                    129,734                    132,329                    134,975                    137,675                    
Edibles 46,800 47,736 48,691 49,665 50,658 51,671 52,704 53,758 54,834 55,930 
Topicals 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512 
Accessories 36,000 36,720 37,454 38,203 38,968 39,747 40,542 41,353 42,180 43,023 
Dispensary Revenues 360,000                    367,200                    374,544                    382,035                    389,676                    397,469                    405,418                    413,527                    421,797                    430,233                    


Flower 72,000 73,440 74,909 76,407 77,935 79,494 81,084 82,705 84,359 86,047 
Concentrates 57,600 58,752 59,927 61,126 62,348 63,595 64,867 66,164 67,488 68,837 
Edibles 23,400 23,868 24,345 24,832 25,329 25,835 26,352 26,879 27,417 27,965 
Topicals 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756 
Accessories 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512 
Delivery Revenues 180,000                    183,600                    187,272                    191,017                    194,838                    198,735                    202,709                    206,763                    210,899                    215,117                    


Excise Duty Receipts (Paid Direct to Distributor) 81,000 82,620 84,272 85,958 87,677 89,431 91,219 93,044 94,904 96,802
In-Store Advertising / Listing / Promotional Revenue 20000 20000 20000 20000 20000 20000 40000 40000 40000 40000


Total Revenues (Monthly ex-Excise Duty Receipts) 560,000                    570,800                    581,816                    593,052                    604,513                    616,204                    648,128                    660,290                    672,696                    685,350                    
Annual Revenues


Flower 72,000 73,440 74,909 76,407 77,935 79,494 81,084 82,705 84,359 86,047
Concentrates 57,600 58,752 59,927 61,126 62,348 63,595 64,867 66,164 67,488 68,837
Edibles 23,400 23,868 24,345 24,832 25,329 25,835 26,352 26,879 27,417 27,965
Topicals 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756
Accessories 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512
Dispensary COGS - 180,000.00 183,600.00             187,272.00             191,017.44             194,837.79             198,734.54             202,709.24             206,763.42             210,898.69             215,116.66             


Flower 36,000 36,720 37,454 38,203 38,968 39,747 40,542 41,353 42,180 43,023
Concentrates 28,800 29,376 29,964 30,563 31,174 31,798 32,433 33,082 33,744 34,419
Edibles 11,700 11,934 12,173 12,416 12,664 12,918 13,176 13,440 13,708 13,983
Topicals 4,500 4,590 4,682 4,775 4,871 4,968 5,068 5,169 5,272 5,378
Accessories 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756
Delivery COGS - 90,000.00 91,800.00                93,636.00                95,508.72                97,418.89                99,367.27                101,354.62             103,381.71             105,449.34             107,558.33             


Total COGS 270,000.00$          275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        


Gross Margin 290,000.00$          295,400.00$        300,908.00$        306,526.16$        312,256.68$        318,101.82$        344,063.85$        350,145.13$        356,348.03$        362,674.99$        
Gross Margin % 52% 52% 52% 52% 52% 52% 53% 53% 53% 53%
Operating Expenses (OPEX)
Marketing / Promotions 28,000.00$        28,540.00$        29,090.80$        29,652.62$        30,225.67$        30,810.18$        32,406.39$        33,014.51$        33,634.80$        34,267.50$        
Rent 2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       2,400.00$       
Property Tax
Property Insurance 50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       
Utilities 1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       1,032.00$       
Cleaning* 1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$       
Business Insurance 1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       1,700.00$       
Dues & Subscriptions (POS and Software) 4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       4,600.00$       
Cash Handling Fees 3,600.00$       3,672.00$       3,745.44$       3,820.35$       3,896.76$       3,974.69$       4,054.18$       4,135.27$       4,217.97$       4,302.33$       
Accounting 2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       2,000.00$       
Legal & Consulting 1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$       
Internet & Comms 500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       500.00$       
Web Development, Hosting & Branding 833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       833.33$       
Security 15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        15,740.00$        
Licensing Costs (State License) 20,000.00$        
Depreciation 3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
Office Supplies 250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       250.00$       
Delivery Payroll - Drivers 5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       
Delivery Payroll - Dispatchers 5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       5,760.00$       
Dispensary Payroll - Shift Supervisors 7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       7,040.00$       
Dispensary Payroll - Budtenders & Concierge 15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        15,040.00$        
Management Payroll 4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       4,800.00$       
Payroll Tax 2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       2,937.60$       
Local Cannabis Tax 27,000.00$        27,540.00$        28,090.80$        28,652.62$        29,225.67$        29,810.18$        30,406.39$        31,014.51$        31,634.80$        32,267.50$        


Total Operating Expenses 154,397.70$        135,549.70$        136,724.74$        137,923.28$        139,145.79$        140,392.75$        142,664.65$        143,961.99$        145,285.28$        146,635.03$        


Pre Tax Income 135,602.30$        159,850.30$        164,183.26$        168,602.88$        173,110.90$        177,709.07$        201,399.20$        206,183.14$        211,062.76$        216,039.97$        


Taxes
State 11,987.24$        14,130.77$        14,513.80$        14,904.49$        15,303.00$        15,709.48$        17,803.69$        18,226.59$        18,657.95$        19,097.93$        
Federal - Adjusted for 280E Planning 41,160.00$        41,953.80$        42,763.48$        43,589.35$        44,431.73$        45,290.97$        47,637.39$        48,531.33$        49,443.16$        50,373.22$        


Net Income 82,455.06$        103,765.74$        106,905.99$        110,109.04$        113,376.16$        116,708.62$        135,958.13$        139,425.22$        142,961.65$        146,568.81$        


Accounts Payable
Beginning AP
Ending AP
Change -$    -$  -$  -$  -$  -$  -$  -$  -$  -$     
Inventory Purchases
Beginning Inventory 275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        
Ending Inventory 275,400.00$        280,908.00$        286,526.16$        292,256.68$        298,101.82$        304,063.85$        310,145.13$        316,348.03$        322,674.99$        329,128.49$        
Change (275,400.00)$        (5,508.00)$       (5,618.16)$       (5,730.52)$       (5,845.13)$       (5,962.04)$       (6,081.28)$       (6,202.90)$       (6,326.96)$       (6,453.50)$       
Tax Payable
Beginning -$    53,147.24$      109,231.81$        166,509.09$        225,002.93$        284,737.66$        345,738.11$        411,179.19$        477,937.11$        546,038.22$        
Ending 53,147.24$        109,231.81$        166,509.09$        225,002.93$        284,737.66$        345,738.11$        411,179.19$        477,937.11$        546,038.22$        615,509.38$        
Change 53,147.24$             56,084.57$             57,277.28$             58,493.84$             59,734.74$             61,000.45$             65,441.08$             66,757.92$             68,101.11$             69,471.16$             


Opearting Cash Flows (136,642.93)$       157,497.07$         161,719.87$         166,027.12$         170,420.52$         174,901.79$         198,472.69$         203,135.00$         207,890.56$         212,741.23$         


Beginning Cash -$                             638,357.07$          795,854.13$          957,574.00$          1,123,601.12$     1,294,021.65$     1,468,923.44$     1,667,396.13$     1,870,531.13$     2,078,421.69$     


Investment 1,200,000.00$       


Capital Expenditures (425,000.00)$       


Debt Repayment


Ending Cash 775,000.00$       638,357.07$        795,854.13$        957,574.00$        1,123,601.12$     1,294,021.65$     1,468,923.44$     1,667,396.13$     1,870,531.13$     2,078,421.69$     2,291,162.91$     


Annual Revenue Run Rate 6,720,000.00$     6,849,600.00$     6,981,792.00$     7,116,627.84$     7,254,160.40$     7,394,443.60$     7,777,532.48$     7,923,483.13$     8,072,352.79$     8,224,199.84$     


Year 1


53







Dispensary Growth Rate 
(Monthly) 2.0%
Delivery Growth Rate 
(Monthly) 2.0%


Month 11 Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11
244 249 254 259 264 269 275 280 286 291 297 303 309
122 124 127 129 132 135 137 140 143 146 149 152 155


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$25,233.18 $25,737.85 $26,252.61 $26,777.66 $27,313.21 $27,859.47 $28,416.66 $28,985.00 $29,564.70 $30,155.99 $30,759.11 $31,374.29 $32,001.78
$756,995.53 $772,135.45 $787,578.15 $803,329.72 $819,396.31 $835,784.24 $852,499.92 $869,549.92 $886,940.92 $904,679.74 $922,773.33 $941,228.80 $960,053.38


175,535.20             179,045.90               182,626.82 186,279.35 190,004.94                  193,805.04 197,681.14            201,634.76            205,667.46            209,780.81            213,976.43            218,255.95            222,621.07            
140,428                    143,237 146,101.45 149,023.48 152,003.95                  155,044.03 158,144.91            161,307.81            164,533.97            167,824.65            171,181.14            174,604.76            178,096.86            


57,049 58,190 59,353.72 60,540.79 61,751.61 62,986.64 64,246.37               65,531.30               66,841.92               68,178.76               69,542.34               70,933.18               72,351.85               
21,942 22,381 22,828.35 23,284.92 23,750.62 24,225.63 24,710.14               25,204.35               25,708.43               26,222.60               26,747.05               27,281.99               27,827.63               
43,884 44,761 45,656.70 46,569.84 47,501.24 48,451.26 49,420.29               50,408.69               51,416.86               52,445.20               53,494.11               54,563.99               55,655.27               


438,838                    447,615 456,567 465,698 475,012 484,513 494,203                   504,087                   514,169                   524,452                   534,941                   545,640                   556,553                   


87,768 89,523 91,313.41 93,139.68 95,002.47 96,902.52 98,840.57               100,817.38            102,833.73            104,890.40            106,988.21            109,127.98            111,310.54            
70,214 71,618 73,050.73 74,511.74 76,001.98 77,522.02 79,072.46               80,653.91               82,266.98               83,912.32               85,590.57               87,302.38               89,048.43               
28,524 29,095 29,676.86 30,270.40 30,875.80 31,493.32 32,123.19               32,765.65               33,420.96               34,089.38               34,771.17               35,466.59               36,175.92               
10,971 11,190 11,414.18 11,642.46 11,875.31 12,112.82 12,355.07               12,602.17               12,854.22               13,111.30               13,373.53               13,641.00               13,913.82               
21,942 22,381 22,828.35 23,284.92 23,750.62 24,225.63 24,710.14               25,204.35               25,708.43               26,222.60               26,747.05               27,281.99               27,827.63               


219,419                    223,807 228,284 232,849 237,506 242,256 247,101                   252,043                   257,084                   262,226                   267,471                   272,820                   278,276                   


98,739 100,713 102,728 104,782 106,878 109,015 111,196 113,420 115,688 118,002 120,362 122,769 125,224
40000 40000 60000 60000 60000 60000 60000 60000 60000 60000 60000 60000 60000


698,257                    711,422 744,851 758,548 772,519 786,769 801,304                   816,130                   831,253                   846,678                   862,412                   878,460                   894,829                   
7,602,528


87,768 89,523 91,313 93,140 95,002 96,903 98,841 100,817 102,834 104,890 106,988 109,128 111,311
70,214 71,618 73,051 74,512 76,002 77,522 79,072 80,654 82,267 83,912 85,591 87,302 89,048
28,524 29,095 29,677 30,270 30,876 31,493 32,123 32,766 33,421 34,089 34,771 35,467 36,176
10,971 11,190 11,414 11,642 11,875 12,113 12,355 12,602 12,854 13,111 13,374 13,641 13,914
21,942 22,381 22,828 23,285 23,751 24,226 24,710 25,204 25,708 26,223 26,747 27,282 27,828


219,419.00             223,807.38               228,283.52 232,849.19                      237,506.18                  242,256.30 247,101.43            252,043.46            257,084.32            262,226.01            267,470.53            272,819.94            278,276.34            


43,884 44,761 45,657 46,570 47,501 48,451 49,420 50,409 51,417 52,445 53,494 54,564 55,655
35,107 35,809 36,525 37,256 38,001 38,761 39,536 40,327 41,133 41,956 42,795 43,651 44,524
14,262 14,547 14,838 15,135 15,438 15,747 16,062 16,383 16,710 17,045 17,386 17,733 18,088


5,485 5,595 5,707 5,821 5,938 6,056 6,178 6,301 6,427 6,556 6,687 6,820 6,957
10,971 11,190 11,414 11,642 11,875 12,113 12,355 12,602 12,854 13,111 13,374 13,641 13,914


109,709.50             111,903.69               114,141.76 116,424.60                      118,753.09                  121,128.15 123,550.71            126,021.73            128,542.16            131,113.01            133,735.27            136,409.97            139,138.17            


329,128.49$          335,711.06$       342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$        378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        


369,128.49$          375,711.06$       402,425.28$       409,273.79$       416,259.27$       423,384.45$       430,652.14$        438,065.18$        445,626.49$        453,339.02$        461,205.80$        469,229.91$        477,414.51$        
53% 53% 54% 54% 54% 54% 54% 54% 54% 54% 53% 53% 53%


34,912.85$        35,571.11$       37,242.53$       37,927.38$       38,625.93$       39,338.45$       40,065.21$        40,806.52$        41,562.65$        42,333.90$        43,120.58$        43,922.99$        44,741.45$        
2,400.00$       2,400.00$       2,520.00$       2,520.00$       2,520.00$       2,520.00$       2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        2,520.00$        


11,500.00$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,032.00$       1,032.00$       1,083.60$       1,083.60$       1,083.60$       1,083.60$       1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        1,083.60$        
1,200.00$       1,200.00$       1,260.00$       1,260.00$       1,260.00$       1,260.00$       1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        1,260.00$        
1,700.00$       1,700.00$       1,785.00$       1,785.00$       1,785.00$       1,785.00$       1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        1,785.00$        
4,600.00$       4,600.00$       4,830.00$       4,830.00$       4,830.00$       4,830.00$       4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        4,830.00$        
4,388.38$       4,476.15$       4,565.67$       4,656.98$       4,750.12$       4,845.13$       4,942.03$        5,040.87$        5,141.69$        5,244.52$        5,349.41$        5,456.40$        5,565.53$        
2,000.00$       2,000.00$       2,100.00$       2,100.00$       2,100.00$       2,100.00$       2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        2,100.00$        
1,000.00$       1,000.00$       1,050.00$       1,050.00$       1,050.00$       1,050.00$       1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        1,050.00$        


500.00$       500.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       525.00$       
833.33$       833.33$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       875.00$       


15,740.00$        15,740.00$       16,527.00$       16,527.00$       16,527.00$       16,527.00$       16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        16,527.00$        
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        3,154.76$        
250.00$       250.00$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       262.50$       


5,760.00$       5,760.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        
5,760.00$       5,760.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$       6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        6,048.00$        
7,040.00$       7,040.00$       7,392.00$       7,392.00$       7,392.00$       7,392.00$       7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        7,392.00$        


15,040.00$        15,040.00$       15,792.00$       15,792.00$       15,792.00$       15,792.00$       15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        15,792.00$        
4,800.00$       4,800.00$       5,040.00$       5,040.00$       5,040.00$       5,040.00$       5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        5,040.00$        
2,937.60$       2,937.60$       3,084.48$       3,084.48$       3,084.48$       3,084.48$       3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        3,084.48$        


32,912.85$        33,571.11$       34,242.53$       34,927.38$       35,625.93$       36,338.45$       37,065.21$        37,806.52$        38,562.65$        39,333.90$        40,120.58$        40,922.99$        41,741.45$        


148,011.77$          160,916.06$       175,478.07$       156,939.08$       158,429.32$       159,949.36$       161,499.80$        163,081.25$        164,694.33$        166,339.67$        168,017.91$        169,729.72$        171,475.77$        


221,116.72$          214,795.01$       226,947.22$       252,334.71$       257,829.95$       263,435.09$       269,152.34$        274,983.94$        280,932.16$        286,999.35$        293,187.89$        299,500.19$        305,938.74$        


19,546.72$        18,987.88$       20,062.13$       22,306.39$       22,792.17$       23,287.66$       23,793.07$        24,308.58$        24,834.40$        25,370.74$        25,917.81$        26,475.82$        27,044.98$        
51,321.89$        52,289.53$       54,746.52$       55,753.25$       56,780.11$       57,827.51$       58,895.86$        59,985.58$        61,097.09$        62,230.84$        63,387.25$        64,566.80$        65,769.93$        


150,248.11$          143,517.60$       152,138.56$       174,275.07$       178,257.67$       182,319.92$       186,463.41$        190,689.77$        195,000.66$        199,397.77$        203,882.82$        208,457.58$        213,123.82$        
1,492,000.13$        


171,212.64$       174,636.90$       178,129.63$       181,692.23$       185,326.07$        189,032.59$        192,813.24$        196,669.51$        200,602.90$        204,614.96$        208,707.26$        
171,212.64$       174,636.90$       178,129.63$       181,692.23$       185,326.07$       189,032.59$        192,813.24$        196,669.51$        200,602.90$        204,614.96$        208,707.26$        212,881.40$        


-$    171,212.64$     3,424.25$       3,492.74$       3,562.59$       3,633.84$       3,706.52$        3,780.65$        3,856.26$        3,933.39$        4,012.06$        4,092.30$        4,174.15$        


329,128.49$          335,711.06$       342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$        378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        
335,711.06$          342,425.28$       349,273.79$       356,259.27$       363,384.45$       370,652.14$       378,065.18$        385,626.49$        393,339.02$        401,205.80$        409,229.91$        417,414.51$        425,762.80$        


(6,582.57)$       (6,714.22)$       (6,848.51)$       (6,985.48)$       (7,125.19)$       (7,267.69)$       (7,413.04)$       (7,561.30)$       (7,712.53)$       (7,866.78)$       (8,024.12)$       (8,184.60)$       (8,348.29)$       


615,509.38$          686,377.98$       757,655.39$       832,464.04$       910,523.67$       990,095.95$       313,555.74$        396,244.67$        480,538.84$        566,470.33$        654,071.91$        743,376.97$        834,419.59$        
686,377.98$          757,655.39$       832,464.04$       910,523.67$       990,095.95$       313,555.74$       396,244.67$        480,538.84$        566,470.33$        654,071.91$        743,376.97$        834,419.59$        927,234.50$        


70,868.61$        71,277.40$       74,808.65$       78,059.64$       79,572.28$       (676,540.21)$       82,688.93$            84,294.16$            85,931.50$            87,601.58$            89,305.06$            91,042.61$            92,814.92$            


217,688.91$         382,448.19$      226,677.72$      251,996.73$      257,422.12$      (494,699.38)$      268,600.58$        274,358.05$        280,230.66$        286,220.72$        292,330.59$        298,562.65$        304,919.36$        


2,291,162.91$     2,508,851.83$        2,891,300.02$       3,117,977.74$       3,369,974.47$           3,627,396.59$       3,132,697.21$    3,401,297.79$    3,675,655.84$    3,955,886.50$    4,242,107.22$    4,534,437.81$    4,833,000.46$    


-$       


2,508,851.83$     2,891,300.02$        3,117,977.74$       3,369,974.47$       3,627,396.59$           3,132,697.21$       3,401,297.79$    3,675,655.84$    3,955,886.50$    4,242,107.22$    4,534,437.81$    4,833,000.46$    5,137,919.82$    


8,379,083.84$     8,537,065.52$        8,938,206.83$       9,102,570.97$       9,270,222.38$           9,441,226.83$       9,615,651.37$    9,793,564.40$    9,975,035.68$    10,160,136.40$ 10,348,939.13$ 10,541,517.91$ 10,737,948.27$ 


Year 1 Year 2
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Dispensary Growth 
Rate (Monthly) 1.0%
Delivery Growth Rate 
(Monthly) 1.5%


Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11
315 319 322 325 328 331 335 338 342 345 348 352
158 160 162 165 167 170 172 175 178 180 183 186


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$32,641.81 $33,022.64 $33,408.08 $33,798.21 $34,193.08 $34,592.75 $34,997.29 $35,406.75 $35,821.19 $36,240.69 $36,665.30 $37,095.09
$979,254.44 $990,679.08 $1,002,242.44 $1,013,946.29 $1,025,792.39 $1,037,782.56 $1,049,918.61 $1,062,202.39 $1,074,635.78 $1,087,220.68 $1,099,959.00 $1,112,852.70


227,073.49                     229,344.23 231,637.67 233,954.05                 236,293.59                   238,656.52                    241,043.09                   243,453.52                    245,888.06                  248,346.94                   250,830.41                  253,338.71 
181,658.80                     183,475.38 185,310.14 187,163.24                 189,034.87                   190,925.22                    192,834.47                   194,762.82                    196,710.44                  198,677.55                   200,664.32                  202,670.97 


73,798.89 74,536.87 75,282.24 76,035.07                    76,795.42 77,563.37 78,339.00 79,122.39 79,913.62 80,712.75 81,519.88 82,335.08 
28,384.19 28,668.03 28,954.71 29,244.26                    29,536.70 29,832.07 30,130.39 30,431.69 30,736.01 31,043.37 31,353.80 31,667.34 
56,768.37 57,336.06 57,909.42 58,488.51                    59,073.40 59,664.13 60,260.77 60,863.38 61,472.01 62,086.73 62,707.60 63,334.68 


567,684 573,361 579,094 584,885 590,734 596,641 602,608 608,634 614,720 620,867 627,076 633,347 


113,536.75                     115,239.80 116,968.40 118,722.92                 120,503.76                   122,311.32                    124,145.99                   126,008.18                    127,898.30                  129,816.78                   131,764.03                  133,740.49 
90,829.40 92,191.84 93,574.72 94,978.34                    96,403.01 97,849.06 99,316.79 100,806.54                    102,318.64                  103,853.42                   105,411.22                  106,992.39 
36,899.44 37,452.93 38,014.73 38,584.95                    39,163.72 39,751.18 40,347.45 40,952.66 41,566.95 42,190.45 42,823.31 43,465.66 
14,192.09 14,404.97 14,621.05 14,840.37                    15,062.97 15,288.92 15,518.25 15,751.02 15,987.29 16,227.10 16,470.50 16,717.56 
28,384.19 28,809.95 29,242.10 29,680.73                    30,125.94 30,577.83 31,036.50 31,502.05 31,974.58 32,454.19 32,941.01 33,435.12 


283,842 288,099 292,421 296,807 301,259 305,778 310,365 315,020 319,746 324,542 329,410 334,351 


127,729 129,219 130,727 132,254 133,799 135,363 136,946 138,548 140,170 141,811 143,473 145,155
60000 66000 66000 66000 66000 66000 66000 66000 66000 66000 66000 66000


911,526 927,460 937,515 947,692 957,993 968,420 978,973 989,654 1,000,466                     1,011,409 1,022,486                     1,033,698 
9,905,277 


113,537 101,931 102,950 103,980 105,019 106,070 107,130 108,202 109,284 110,376 111,480 112,595
90,829 81,545 82,360 83,184 84,015 84,856 85,704 86,561 87,427 88,301 89,184 90,076
36,899 37,268 37,641 38,018 38,398 38,782 39,170 39,561 39,957 40,356 40,760 41,168
14,192 14,334 14,477 14,622 14,768 14,916 15,065 15,216 15,368 15,522 15,677 15,834
28,384 28,668 28,955 29,244 29,537 29,832 30,130 30,432 30,736 31,043 31,354 31,667


283,841.87                     263,745.86 266,383.32 269,047.16                 271,737.63                   274,455.00                    277,199.55                   279,971.55                    282,771.26                  285,598.98                   288,454.97                  291,339.52                      


56,768 51,218 51,986 52,766 53,557 54,361 55,176 56,004 56,844 57,696 58,562 59,440
45,415 40,974 41,589 42,213 42,846 43,488 44,141 44,803 45,475 46,157 46,849 47,552
18,450 18,726 19,007 19,292 19,582 19,876 20,174 20,476 20,783 21,095 21,412 21,733


7,096 7,202 7,311 7,420 7,531 7,644 7,759 7,876 7,994 8,114 8,235 8,359
14,192 14,405 14,621 14,840 15,063 15,289 15,518 15,751 15,987 16,227 16,471 16,718


141,920.93                     132,525.77 134,513.65 136,531.36                 138,579.33                   140,658.02                    142,767.89                   144,909.41                    147,083.05                  149,289.30                   151,528.63                  153,801.56                      


425,762.80$       396,271.63$       400,896.98$       405,578.51$        410,316.96$       415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       


485,762.80$       531,188.44$       536,618.19$       542,113.91$        547,676.43$       553,306.59$       559,005.26$       564,773.30$       570,611.59$       576,521.01$       582,502.49$       588,556.92$       
53% 57% 57% 57% 57% 57% 57% 57% 57% 57% 57% 57%


45,576.28$       46,373.00$       46,875.76$       47,384.62$       47,899.67$       48,420.98$       48,948.64$       49,482.71$       50,023.29$       50,570.46$       51,124.30$       51,684.90$       
2,520.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       2,646.00$       


12,075.00$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,083.60$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       1,137.78$       
1,260.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       1,323.00$       
1,785.00$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       1,874.25$       
4,830.00$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       5,071.50$       
5,676.84$       5,761.99$       5,848.42$       5,936.15$       6,025.19$       6,115.57$       6,207.30$       6,300.41$       6,394.92$       6,490.84$       6,588.20$       6,687.02$       
2,100.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       2,205.00$       
1,050.00$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       1,102.50$       


525.00$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       551.25$       
875.00$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       918.75$       


16,527.00$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       17,353.35$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
262.50$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       275.63$       


6,048.00$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       9,525.60$       
6,048.00$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       6,350.40$       
7,392.00$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       7,761.60$       


15,792.00$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       19,756.80$       
5,040.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       5,292.00$       
3,084.48$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       3,724.51$       


42,576.28$       43,073.00$       43,575.76$       44,084.62$       44,599.67$       45,120.98$       45,648.64$       46,182.71$       46,723.29$       47,270.46$       47,824.30$       48,384.90$       


185,331.74$       205,282.67$       186,374.61$       187,480.06$        188,599.20$       189,732.20$       190,879.25$       192,040.51$       193,216.18$       194,406.44$       195,611.49$       196,831.50$       


300,431.06$       325,905.76$       350,243.58$       354,633.84$        359,077.22$       363,574.39$       368,126.01$       372,732.79$       377,395.40$       382,114.57$       386,891.00$       391,725.42$       


26,558.11$       28,810.07$       30,961.53$       31,349.63$       31,742.43$       32,139.98$       32,542.34$       32,949.58$       33,361.75$       33,778.93$       34,201.16$       34,628.53$       
66,997.13$       68,168.32$       68,907.36$       69,655.39$       70,412.51$       71,178.84$       71,954.49$       72,739.59$       73,534.24$       74,338.58$       75,152.73$       75,976.80$       


206,875.82$       228,927.38$       250,374.68$       253,628.82$        256,922.28$       260,255.57$       263,629.18$       267,043.62$       270,499.41$       273,997.06$       277,537.11$       281,120.09$       
2,290,882.89$       


212,881.40$       198,135.82$       200,448.49$       202,789.26$        205,158.48$       207,556.51$       209,983.72$       212,440.48$       214,927.16$       217,444.14$       219,991.80$       222,570.54$       
198,135.82$       200,448.49$       202,789.26$       205,158.48$        207,556.51$       209,983.72$       212,440.48$       214,927.16$       217,444.14$       219,991.80$       222,570.54$       225,180.75$       
(14,745.59)$       2,312.67$       2,340.77$       2,369.22$       2,398.03$       2,427.21$       2,456.76$       2,486.68$       2,516.98$       2,547.66$       2,578.74$       2,610.21$       


425,762.80$       396,271.63$       400,896.98$       405,578.51$        410,316.96$       415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       
396,271.63$       400,896.98$       405,578.51$       410,316.96$        415,113.02$       419,967.44$       424,880.96$       429,854.31$       434,888.27$       439,983.60$       445,141.08$       450,361.50$       


29,491.17$       (4,625.35)$       (4,681.54)$       (4,738.44)$       (4,796.07)$       (4,854.42)$       (4,913.51)$       (4,973.36)$       (5,033.96)$       (5,095.33)$       (5,157.48)$       (5,220.42)$       


927,234.50$       1,020,789.74$       1,117,768.13$       1,217,637.02$       1,318,642.05$        400,007.25$       503,326.06$       607,822.90$       713,512.06$       820,408.06$       928,525.57$       1,037,879.46$       
1,020,789.74$       1,117,768.13$       1,217,637.02$       1,318,642.05$       400,007.25$       503,326.06$       607,822.90$       713,512.06$       820,408.06$       928,525.57$       1,037,879.46$        1,148,484.79$       


93,555.24$       96,978.38$       99,868.90$       101,005.02$        (918,634.80)$        103,318.82$       104,496.83$       105,689.17$       106,896.00$       108,117.51$       109,353.89$       110,605.33$       


318,331.41$      326,747.85$      351,057.57$      355,419.38$       (660,955.79)$       364,301.94$      368,824.02$      373,400.87$      378,033.19$      382,721.67$      387,467.02$      392,269.97$      


5,137,919.82$       5,456,251.22$       5,782,999.08$       6,134,056.65$         6,489,476.03$        5,828,520.24$        6,192,822.18$        6,561,646.20$        6,935,047.07$           7,313,080.26$        7,695,801.93$           8,083,268.95$       


-$       


5,456,251.22$       5,782,999.08$       6,134,056.65$       6,489,476.03$         5,828,520.24$        6,192,822.18$        6,561,646.20$        6,935,047.07$        7,313,080.26$           7,695,801.93$        8,083,268.95$           8,475,538.92$       


10,938,307.23$          11,129,520.82$        11,250,181.99$        11,372,309.07$      11,495,920.60$        11,621,035.37$        11,747,672.43$        11,875,851.05$        12,005,590.79$        12,136,911.44$        12,269,833.07$        12,404,376.01$       


Year 2 Year 3
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Dispensary Growth 
Rate (Monthly) 1.0%
Delivery Growth Rate 
(Monthly) 1.50%


Month 12 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
355 359 363 366 370 374 377 381 385 389 393 396 400
189 191 194 197 200 203 206 209 212 216 219 222 225


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$37,530.12 $37,970.47 $38,416.20 $38,867.37 $39,324.06 $39,786.34 $40,254.27 $40,727.94 $41,207.41 $41,692.76 $42,184.06 $42,681.38 $43,184.82
$1,125,903.75 $1,139,114.14 $1,152,485.91 $1,166,021.11 $1,179,721.81 $1,193,590.13 $1,207,628.20 $1,221,838.18 $1,236,222.26 $1,250,782.67 $1,265,521.66 $1,280,441.51 $1,295,544.52


255,872.10                   258,430.82                     261,015.13                  263,625.28                 266,261.53                  268,924.15                  271,613.39                  274,329.52                  277,072.82                  279,843.54                 282,641.98                285,468.40                  288,323.08                  
204,697.68                   206,744.65                     208,812.10                  210,900.22                 213,009.22                  215,139.32                  217,290.71                  219,463.62                  221,658.25                  223,874.84                 226,113.58                228,374.72                  230,658.47                  


83,158.43 83,990.02 84,829.92                     85,678.22                    86,535.00 87,400.35                     88,274.35                     89,157.09                     90,048.67                     90,949.15                    91,858.64                   92,777.23                     93,705.00                     
31,984.01 32,303.85 32,626.89                     32,953.16                    33,282.69 33,615.52                     33,951.67                     34,291.19                     34,634.10                     34,980.44                    35,330.25                   35,683.55                     36,040.39                     
63,968.02 64,607.70 65,253.78                     65,906.32                    66,565.38 67,231.04                     67,903.35                     68,582.38                     69,268.20                     69,960.89                    70,660.49                   71,367.10                     72,080.77                     


639,680 646,077 652,538 659,063 665,654 672,310 679,033 685,824 692,682 699,609 706,605 713,671 720,808 


135,746.60                   137,782.80                     139,849.54                  141,947.28                 144,076.49                  146,237.64                  148,431.20                  150,657.67                  152,917.54                  155,211.30                 157,539.47                159,902.56                  162,301.10                  
108,597.28                   110,226.24                     111,879.63                  113,557.83                 115,261.19                  116,990.11                  118,744.96                  120,526.14                  122,334.03                  124,169.04                 126,031.57                127,922.05                  129,840.88                  


44,117.64 44,779.41 45,451.10                     46,132.87                    46,824.86 47,527.23                     48,240.14                     48,963.74                     49,698.20                     50,443.67                    51,200.33                   51,968.33                     52,747.86                     
16,968.32 17,222.85 17,481.19                     17,743.41                    18,009.56 18,279.70                     18,553.90                     18,832.21                     19,114.69                     19,401.41                    19,692.43                   19,987.82                     20,287.64                     
33,936.65 34,445.70 34,962.38                     35,486.82                    36,019.12 36,559.41                     37,107.80                     37,664.42                     38,229.38                     38,802.82                    39,384.87                   39,975.64                     40,575.27                     


339,366 344,457 349,624 354,868 360,191 365,594 371,078 376,644 382,294 388,028 393,849 399,756 405,753 


146,857 148,580 150,324 152,090 153,877 155,686 157,517 159,370 161,246 163,146 165,068 167,014 168,984
66000 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600 72600


1,045,047 1,063,134 1,074,762                     1,086,531                    1,098,445                     1,110,504                     1,122,711                     1,135,068                     1,147,576                     1,160,237                    1,173,054                   1,186,027                     1,199,160                     
11,820,814                   13,557,211                  


113,721 103,372 104,406 105,450 106,505 107,570 108,645 109,732 110,829 111,937 113,057 114,187 115,329
90,977 82,698 83,525 84,360 85,204 86,056 86,916 87,785 88,663 89,550 90,445 91,350 92,263
41,579 41,995 42,415 42,839 43,267 43,700 44,137 44,579 45,024 45,475 45,929 46,389 46,853
15,992 16,152 16,313 16,477 16,641 16,808 16,976 17,146 17,317 17,490 17,665 17,842 18,020
31,984 32,304 32,627 32,953 33,283 33,616 33,952 34,291 34,634 34,980 35,330 35,684 36,040


294,252.91                   276,520.97                     279,286.18                  282,079.05                 284,899.84                  287,748.84                  290,626.32                  293,532.59                  296,467.91                  299,432.59                 302,426.92                305,451.19                  308,505.70                  


60,332 55,113 55,940 56,779 57,631 58,495 59,372 60,263 61,167 62,085 63,016 63,961 64,920
48,265 44,090 44,752 45,423 46,104 46,796 47,498 48,210 48,934 49,668 50,413 51,169 51,936
22,059 22,390 22,726 23,066 23,412 23,764 24,120 24,482 24,849 25,222 25,600 25,984 26,374


8,484 8,611 8,741 8,872 9,005 9,140 9,277 9,416 9,557 9,701 9,846 9,994 10,144
16,968 17,223 17,481 17,743 18,010 18,280 18,554 18,832 19,115 19,401 19,692 19,988 20,288


156,108.59                   147,427.59                     149,639.01                  151,883.59                 154,161.85                  156,474.27                  158,821.39                  161,203.71                  163,621.76                  166,076.09                 168,567.23                171,095.74                  173,662.18                  


450,361.50$       423,948.57$       428,925.19$        433,962.64$        439,061.68$       444,223.11$        449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        


594,685.24$       639,185.47$       645,836.47$        652,568.76$        659,383.37$       666,281.35$        673,263.76$        680,331.68$        687,486.20$        694,728.43$        702,059.47$        709,480.47$        716,992.58$        
57% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%


52,252.34$       53,156.70$       53,738.08$       54,326.57$       54,922.25$       55,525.22$       56,135.57$       56,753.40$       57,378.79$       58,011.86$       58,652.68$       59,301.37$       59,958.02$       
2,646.00$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       2,778.30$       


12,678.75$       13,312.69$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,137.78$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       1,194.67$       
1,323.00$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       1,389.15$       
1,874.25$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       1,967.96$       
5,071.50$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       5,325.08$       
6,787.33$       6,889.14$       6,992.48$       7,097.36$       7,203.82$       7,311.88$       7,421.56$       7,532.88$       7,645.88$       7,760.56$       7,876.97$       7,995.13$       8,115.05$       
2,205.00$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       2,315.25$       
1,102.50$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       1,157.63$       


551.25$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       578.81$       
918.75$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       964.69$       


17,353.35$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       18,221.02$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
275.63$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       289.41$       


9,525.60$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       10,001.88$       
6,350.40$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       6,667.92$       
7,761.60$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       8,149.68$       


19,756.80$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       20,744.64$       
5,292.00$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       5,556.60$       
3,724.51$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       3,910.74$       


48,952.34$       49,526.70$       50,108.08$       50,696.57$       51,292.25$       51,895.22$       52,505.57$       53,123.40$       53,748.79$       54,381.86$       55,022.68$       55,671.37$       56,328.02$       


210,745.43$       223,990.72$       205,256.82$        206,538.68$        207,836.50$       209,150.50$        210,480.88$        211,827.85$        213,191.64$        214,572.45$        215,970.51$        217,386.04$        232,131.96$        


383,939.81$       415,194.75$       440,579.66$        446,030.08$        451,546.87$       457,130.85$        462,782.88$        468,503.83$        474,294.57$        480,155.98$        486,088.96$        492,094.43$        484,860.62$        


33,940.28$       36,703.22$       38,947.24$       39,429.06$       39,916.74$       40,410.37$       40,910.01$       41,415.74$       41,927.64$       42,445.79$       42,970.26$       43,501.15$       42,861.68$       
76,810.94$       78,140.35$       78,994.98$       79,860.06$       80,735.71$       81,622.08$       82,519.29$       83,427.50$       84,346.83$       85,277.43$       86,219.44$       87,173.01$       88,138.29$       


273,188.59$       300,351.19$       322,637.43$        326,740.97$        330,894.41$       335,098.41$        339,353.58$        343,660.60$        348,020.10$        352,432.76$        356,899.26$        361,420.27$        353,860.65$        
3,157,123.79$        4,071,369.62$       


225,180.75$       211,974.28$       214,462.60$        216,981.32$        219,530.84$       222,111.55$        224,723.86$        227,368.15$        230,044.84$        232,754.34$        235,497.07$        238,273.46$        241,083.94$        
211,974.28$       214,462.60$       216,981.32$        219,530.84$        222,111.55$       224,723.86$        227,368.15$        230,044.84$        232,754.34$        235,497.07$        238,273.46$        241,083.94$        243,928.93$        
(13,206.47)$       2,488.31$       2,518.72$       2,549.52$       2,580.71$       2,612.30$       2,644.29$       2,676.69$       2,709.50$       2,742.73$       2,776.39$       2,810.47$       2,844.99$       


450,361.50$       423,948.57$       428,925.19$        433,962.64$        439,061.68$       444,223.11$        449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        
423,948.57$       428,925.19$       433,962.64$        439,061.68$        444,223.11$       449,447.71$        454,736.30$        460,089.68$        465,508.68$        470,994.15$        476,546.93$        482,167.88$        487,857.86$        


26,412.93$       (4,976.62)$       (5,037.45)$       (5,099.04)$       (5,161.43)$       (5,224.60)$       (5,288.58)$       (5,353.38)$       (5,419.01)$       (5,485.47)$       (5,552.78)$       (5,620.95)$       (5,689.99)$       


1,148,484.79$        1,259,236.01$       1,374,079.58$       1,492,021.80$       1,611,310.92$        472,727.36$        594,759.81$        718,189.11$        843,032.34$        969,306.81$        1,097,030.03$        1,226,219.73$       1,356,893.89$       
1,259,236.01$        1,374,079.58$       1,492,021.80$       1,611,310.92$       472,727.36$       594,759.81$        718,189.11$        843,032.34$        969,306.81$        1,097,030.03$       1,226,219.73$        1,356,893.89$       1,487,893.87$       


110,751.21$       114,843.57$       117,942.22$        119,289.12$        (1,138,583.55)$       122,032.44$        123,429.30$        124,843.24$        126,274.47$        127,723.22$        129,189.71$        130,674.16$        130,999.97$        


400,301.04$      415,861.20$      441,215.69$       446,635.32$       (807,115.09)$       457,673.31$       463,293.35$       468,981.90$       474,739.83$       480,568.01$       486,467.34$       492,438.72$       485,170.39$       


8,475,538.92$        8,875,839.96$       9,291,701.16$       9,732,916.85$       10,179,552.18$        9,372,437.09$       9,830,110.40$       10,293,403.75$       10,762,385.65$       11,237,125.48$      11,717,693.48$     12,204,160.82$       12,696,599.54$       


8,875,839.96$        9,291,701.16$       9,732,916.85$       10,179,552.18$      9,372,437.09$        9,830,110.40$       10,293,403.75$       10,762,385.65$       11,237,125.48$       11,717,693.48$      12,204,160.82$     12,696,599.54$       13,181,769.93$       


12,540,560.84$        12,757,608.44$       12,897,139.94$       13,038,376.77$      13,181,340.63$        13,326,053.51$       13,472,537.69$       13,620,815.75$       13,770,910.56$       13,922,845.29$      14,076,643.44$     14,232,328.80$       14,389,925.47$       


Year 3 Year 4
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Dispensary Growth Rate 
(Monthly) 1.00%
Delivery Growth Rate 
(Monthly) 1.50%


Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
404 408 413 417 421 425 429 434 438 442 447 451
229 232 236 239 243 246 250 254 258 262 266 270


$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00
$9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00


$43,694.43 $44,210.32 $44,732.54 $45,261.19 $45,796.34 $46,338.08 $46,886.50 $47,441.68 $48,003.70 $48,572.66 $49,148.64 $49,731.73
$1,310,833.05 $1,326,309.45 $1,341,976.14 $1,357,835.55 $1,373,890.15 $1,390,142.44 $1,406,594.96 $1,423,250.26 $1,440,110.96 $1,457,179.69 $1,474,459.12 $1,491,951.95


291,206.31 294,118.38                 297,059.56                 300,030.16                 303,030.46                 306,060.76                 309,121.37                 312,212.58                 315,334.71                 318,488.06                 321,672.94                 324,889.67                 
232,965.05 235,294.70                 237,647.65                 240,024.13                 242,424.37                 244,848.61                 247,297.10                 249,770.07                 252,267.77                 254,790.45                 257,338.35                 259,911.73                 


94,642.05 95,588.47                    96,544.36                    97,509.80                    98,484.90                    99,469.75                    100,464.45                 101,469.09                 102,483.78                 103,508.62                 104,543.70                 105,589.14                 
36,400.79 36,764.80                    37,132.45                    37,503.77                    37,878.81                    38,257.60                    38,640.17                    39,026.57                    39,416.84                    39,811.01                    40,209.12                    40,611.21                    
72,801.58 73,529.59                    74,264.89                    75,007.54                    75,757.61                    76,515.19                    77,280.34                    78,053.15                    78,833.68                    79,622.01                    80,418.23                    81,222.42                    


728,016 735,296 742,649 750,075 757,576 765,152 772,803 780,531 788,337 796,220 804,182 812,224 


164,735.62 167,206.65                 169,714.75                 172,260.47                 174,844.38                 177,467.04                 180,129.05                 182,830.98                 185,573.45                 188,357.05                 191,182.41                 194,050.14                 
131,788.49 133,765.32                 135,771.80                 137,808.38                 139,875.50                 141,973.63                 144,103.24                 146,264.79                 148,458.76                 150,685.64                 152,945.93                 155,240.11                 


53,539.08 54,342.16                    55,157.29                    55,984.65                    56,824.42                    57,676.79                    58,541.94                    59,420.07                    60,311.37                    61,216.04                    62,134.28                    63,066.30                    
20,591.95 20,900.83                    21,214.34                    21,532.56                    21,855.55                    22,183.38                    22,516.13                    22,853.87                    23,196.68                    23,544.63                    23,897.80                    24,256.27                    
41,183.90 41,801.66                    42,428.69                    43,065.12                    43,711.09                    44,366.76                    45,032.26                    45,707.75                    46,393.36                    47,089.26                    47,795.60                    48,512.54                    


411,839 418,017 424,287 430,651 437,111 443,668 450,323 457,077 463,934 470,893 477,956 485,125 


170,978 172,997 175,040 177,109 179,203 181,323 183,469 185,641 187,841 190,067 192,321 194,602
79860 79860 79860 79860 79860 79860 79860 79860 79860 79860 79860 79860


1,219,715 1,233,173                    1,246,796                    1,260,587                    1,274,547                    1,288,680                    1,302,986                    1,317,469                    1,332,130                    1,346,973                    1,361,998                    1,377,210                    
15,562,262                 


116,483 117,647 118,824 120,012 121,212 122,424 123,649 124,885 126,134 127,395 128,669 129,956
93,186 94,118 95,059 96,010 96,970 97,939 98,919 99,908 100,907 101,916 102,935 103,965
47,321 47,794 48,272 48,755 49,242 49,735 50,232 50,735 51,242 51,754 52,272 52,795
18,200 18,382 18,566 18,752 18,939 19,129 19,320 19,513 19,708 19,906 20,105 20,306
36,401 36,765 37,132 37,504 37,879 38,258 38,640 39,027 39,417 39,811 40,209 40,611


311,590.76 314,706.66                 317,853.73                 321,032.27                 324,242.59                 327,485.02                 330,759.87                 334,067.46                 337,408.14                 340,782.22                 344,190.04                 347,631.94                 


65,894 66,883 67,886 68,904 69,938 70,987 72,052 73,132 74,229 75,343 76,473 77,620
52,715 53,506 54,309 55,123 55,950 56,789 57,641 58,506 59,384 60,274 61,178 62,096
26,770 27,171 27,579 27,992 28,412 28,838 29,271 29,710 30,156 30,608 31,067 31,533
10,296 10,450 10,607 10,766 10,928 11,092 11,258 11,427 11,598 11,772 11,949 12,128
20,592 20,901 21,214 21,533 21,856 22,183 22,516 22,854 23,197 23,545 23,898 24,256


176,267.11 178,911.12                 181,594.78                 184,318.70                 187,083.48                 189,889.74                 192,738.08                 195,629.15                 198,563.59                 201,542.05                 204,565.18                 207,633.65                 


487,857.86$       493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       


731,856.96$       739,554.79$       747,347.26$       755,235.60$       763,221.02$       771,304.76$       779,488.10$       787,772.30$       796,158.67$       804,648.51$       813,243.14$       821,943.93$       
60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%


60,985.74$       61,658.63$       62,339.79$       63,029.33$       63,727.35$       64,433.98$       65,149.30$       65,873.45$       66,606.52$       67,348.64$       68,099.92$       68,860.48$       
2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       2,917.22$       


13,978.32$       
50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       50.00$       


1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       1,254.40$       
1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       1,458.61$       
2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       2,066.36$       
5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       5,591.33$       
8,236.78$       8,360.33$       8,485.74$       8,613.02$       8,742.22$       8,873.35$       9,006.45$       9,141.55$       9,278.67$       9,417.85$       9,559.12$       9,702.51$       
2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       2,431.01$       
1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       1,215.51$       


607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       607.75$       
1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       1,012.92$       


19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       19,132.07$       
20,000.00$       


3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       3,154.76$       
303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       303.88$       


10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       10,501.97$       
7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       7,001.32$       
8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       8,557.16$       


21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       21,781.87$       
5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       5,834.43$       
4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       4,106.27$       


56,992.74$       57,665.63$       58,346.79$       59,036.33$       59,734.35$       60,440.98$       61,156.30$       61,880.45$       62,613.52$       63,355.64$       64,106.92$       64,867.48$       


245,194.11$       226,663.43$       228,151.16$       229,657.52$       231,182.77$       232,727.15$       234,290.90$       235,874.28$       237,477.56$       239,100.97$       240,744.80$       256,387.62$       


486,662.85$       512,891.36$       519,196.11$       525,578.07$       532,038.24$       538,577.62$       545,197.20$       551,898.02$       558,681.11$       565,547.53$       572,498.34$       565,556.30$       


43,021.00$       45,339.60$       45,896.94$       46,461.10$       47,032.18$       47,610.26$       48,195.43$       48,787.78$       49,387.41$       49,994.40$       50,608.85$       49,995.18$       
89,649.04$       90,638.18$       91,639.49$       92,653.11$       93,679.21$       94,717.94$       95,769.47$       96,833.97$       97,911.58$       99,002.50$       100,106.88$       101,224.90$       


353,992.82$       376,913.58$       381,659.68$       386,463.86$       391,326.85$       396,249.41$       401,232.29$       406,276.27$       411,382.12$       416,550.63$       421,782.61$       414,336.23$       
4,758,166.35$        


243,928.93$       246,808.89$       249,724.26$       252,675.49$       255,663.04$       258,687.38$       261,748.97$       264,848.31$       267,985.87$       271,162.13$       274,377.61$       277,632.80$       
246,808.89$       249,724.26$       252,675.49$       255,663.04$       258,687.38$       261,748.97$       264,848.31$       267,985.87$       271,162.13$       274,377.61$       277,632.80$       -$       


2,879.96$       2,915.37$       2,951.23$       2,987.55$       3,024.34$       3,061.60$       3,099.33$       3,137.56$       3,176.27$       3,215.48$       3,255.19$       (277,632.80)$        


487,857.86$       493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       
493,617.78$       499,448.51$       505,350.97$       511,326.07$       517,374.75$       523,497.95$       529,696.62$       535,971.73$       542,324.27$       548,755.22$       555,265.60$       -$       


(5,759.91)$       (5,830.73)$       (5,902.46)$       (5,975.10)$       (6,048.68)$       (6,123.20)$       (6,198.67)$       (6,275.11)$       (6,352.54)$       (6,430.95)$       (6,510.38)$       555,265.60$       


1,487,893.87$       1,620,563.90$        1,756,541.68$        1,894,078.11$        545,298.46$       686,009.85$       828,338.05$       972,302.96$       1,117,924.71$        1,265,223.71$        1,414,220.61$        1,564,936.34$        
1,620,563.90$       1,756,541.68$        1,894,078.11$        545,298.46$       686,009.85$       828,338.05$       972,302.96$       1,117,924.71$        1,265,223.71$        1,414,220.61$        1,564,936.34$        1,716,156.42$        


132,670.04$       135,977.78$       137,536.43$       (1,348,779.65)$        140,711.39$       142,328.21$       143,964.91$       145,621.75$       147,298.99$       148,996.90$       150,715.73$       151,220.08$       


486,937.66$      513,130.75$      519,399.64$      (962,148.58)$            532,168.67$      538,670.78$      545,252.63$      551,915.23$      558,659.61$      565,486.82$      572,397.92$      846,343.86$      


13,181,769.93$       13,668,707.59$       14,181,838.34$       14,701,237.98$       13,739,089.39$       14,271,258.06$       14,809,928.84$       15,355,181.47$       15,907,096.69$       16,465,756.30$       17,031,243.12$       17,603,641.04$       


13,668,707.59$       14,181,838.34$       14,701,237.98$       13,739,089.39$       14,271,258.06$       14,809,928.84$       15,355,181.47$       15,907,096.69$       16,465,756.30$       17,031,243.12$       17,603,641.04$       18,449,984.90$       


14,636,577.89$       14,798,070.81$       14,961,549.31$       15,127,038.82$       15,294,565.08$       15,464,154.19$       15,635,832.58$       15,809,627.07$       15,985,564.79$       16,163,673.25$       16,343,980.34$       16,526,514.31$       


Year 5
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Fixed Asset Type Total Cost
Year Placed in 


Service
Useful Life


Annual Depreciation 
Expense


Monthly 
Depreciation 


Expense Additions
2019 2020 2021 2022 2023


Equipment & Furniture 125,000$      17,857$       1,488$       Equipment & Furniture 125,000         -                -                -                -                
Security Equipment 50,000$      2019 7 7,143$       595$       Leashold Improvements 300,000         -                -                -                -                
Furniture & Fixtures 75,000$      2019 7 10,714$      893$       Buildings -                  -                -                -                -                


Total 425,000        -                -                -                -                


Leashold Improvements 300,000$      20,000$       1,667$       
Leashold Improvements 300,000$       2019 15 20,000$      1,667$      Depreciation 2019 2020 2021 2022 2023


15 -$      -$       Equipment & Furniture 1,488              1,488            1,488            1,488            1,488            
Buildings -$      -$      -$       Leashold Improvements 1,667              1,667            1,667            1,667            1,667            


Buildings 2019 15 -$      -$       Buildings -                  -                -                -                -                
Total 425,000$      37,857$       3,155$       Total 3,155             3,155           3,155           3,155           3,155           


Total Additions 2019 2020 2021 2022 2023
Equipment & Furniture 125,000         -                -                -                -                
Leashold Improvements 300,000         -                -                -                -                
Buildings -                  -                -                -                -                
Total 425,000        -                -                -                -                


58







59







7. SITE AND FLOOR PLANS
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PROPERTY  INFORMATION


APN / PARCEL ID: 380130028


LOT SIZE: 1.51 Acres Gross and Net Areas


PROPERTY ADDRESS: 22812 Palomar Street, Wildomar, CA


TENANT AREA:


ON-SITE PARKING SPACES:


ZONING: Commercial
PROPERTY TYPE: Commercial Retail


PROPERTY SUB-TYPE: Cannabis Dispensary


ELECTRIC UTILITY: Southern California Edison


ARCHITECT: Ten East studio, LLC
6209 East Old Paint Trail
Cave Creek, AZ  85331
Contact: Scott Neiss
email: scottneiss@cox.net


APPLICANT: Wildomar - Palomar, LLC
34 Tesla Avenue, 2nd Floor
Irvine, CA 92618
Contact: Kendra Minkler
email: kminkler@falconbrands.com


PROJECT TEAM


6,345 sq.ft.


WATER UTILITY: Elsinore Valley Water District
SCHOOL DISTRICT: Lake Elsinore Unified School District


80 SPACES:  FRONT & REAR
2 ACCESSIBLE SPACES


OWNER: Eddie R. Fischer
20202 East Orangethorpe Ave
Fullerton, CA 92831


LEGAL DESCRIPTION: Parcel 4 of parcel map 5699, in the City of
Wildomar, County of Riverside, State of
California, as per plat recorded in book 13
of parcel maps, page 10, in the office of the
County recorder of said County.


PROJECT
DESCRIPTION:


Interior renovation of existing Suites 100 thru 103  in
the stores at 22812 Palomar Street into  a cannabis
dispensary, with associated Office, Intake,
employee Break area, Secured Storage and
restrooms.


VICINITY MAP
NOT TO SCALE


A NEW CONDITIONAL USE PERMIT


22812 PALOMAR STREET
WILDOMAR, CA 92236


WILDOMAR - PALOMAR, LLC


THIS PROJECT:
SUITES 100 THRU 103


SUITES 100 THRU 103


THIS SITE:
22812 PALOMAR ST


BUILDING AREA: 9,677 sq.ft.


(Suites 100 thru 103)


Job No.
Drawn
Checked
Date
Revised


SMN
SMN


11.01.21


11.01.21
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PROPOSED FLOOR PLAN
SCALE: 3/16" = 1'-0"
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8. FIRE PROTECTION PLAN
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WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


FIRE PROTECTION PLAN 


The fire protection plan will be prepared by fire safety experts Shyamuk 
Sidhwa, Registered Professional Engineer in the State of California, License E18714 and 
Rich Hillier of Elevated Technical Design, fire protection experts.


The facility will operate with a centrally monitored fire and burglar alarm system that is 
monitored by an alarm company properly licensed by the State of 
California Department of Consumer Affairs Bureau of Security and Investigative 
Services in accordance with California Business and Professions Code Section 7590 
et seq. and whose agents are properly licensed and registered under applicable law.


Wildomar Palomar, LLC have chosen to work with the following fire and burglar 
monitoring company located in Southern California:


Enterprise Security, Inc.
22860 Savi Ranch Pkwy
Yorba Linda, CA 92887
(714) 630-9100
Lic: 821590


Fire suppression sprinkler system to be re-designed and installed by Shasta 
Fire Protection, Inc. in accordance with local and state fire codes.


Shasta Fire Protection, Inc.
72120 Northshore St. #C
Thousand Palms, CA 92276
Ph: 760-404-1350


The Bosch fire alarm system operates on peer-to-peer technology which ensures reliable
functionality and smooth administration with full remote management. The fire alarm 
system includes high-quality durable panels, addressable wall and ceiling 
smoke detectors, HVAC in-duct smoke detectors where required, interface modules, 
manual call points, sounders, and other hardware such as strobes, flashing lights 
and video devices that detect and respond to smoke, heat, light and gas. The 
system fully integrates with our Bosch security system and has been successfully 
deployed at our other retail and non-retail cannabis locations.


In addition, approved portable fire extinguishers will be supplied at the Facility to give 
employees and management the means to suppress a fire during its initial or 
incipient stage. Wildomar Palomar, LLC will ensure that all portable fire extinguishers are 
located where they are readily visible, and accessible at all times. Locations will include:


• Retail Sales Floor
• Secured Storage Room
• Hallway
• Security Desk in Lobby
• Break Room


Proper maintenance of the installed portable fire extinguishers is the responsibility of the 
Store Manager and Director of Facilities and will be included in their monthly checklist 
for the operations of this site. Fire extinguishers shall be of the proper UL Class A and 
Class B:C rating and size for the areas to be covered per OSHA guidelines.


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical
infrastructure information, highly confidential security information and trade secrets. 64







WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


A fire extinguishing system is an engineered set of components that work together to 
quickly detect a fire, alert occupants, and extinguish the fire before 
extensive  damage can occur. All system components:


• Designed and approved for use on the specific fire hazards they are expected
to control or extinguish [29 CFR 1910.160(b)(1)]


• Protected against corrosion or either made or coated with a non-corrosive
material if it may be exposed to a corrosive environment [29 CFR 1910.160(b)
(12)]


• Designed for the climate and temperature extremes to which they will be
exposed [29 CFR 1910.160(b)(14)]


Typical elements and components include: 


1. Discharge Nozzles


Discharge nozzles are used to disperse the extinguishing agent into the
protected area.


2. Piping


The piping system is used to transport the extinguishing agent from its storage
container to the discharge nozzle.


3. Control Panel


The control panel integrates all devices and displays their operational status
and condition.


§ NFPA 12A, Standard on Halon 1301 Fire Extinguishing Systems
§ NFPA 17, Standard for Dry Chemical Extinguishing Systems
§ NFPA 17A, Standard for Wet Chemical Extinguishing Systems
§ NFPA 750, Standard on Water Mist Fire Protection Systems
§ NFPA 2001, Standard on Clean Agent Fire Extinguishing Systems
For the purposes of this location, we will not utilize carbon dioxide extinguishing 
systems.


Our all encompassing fixed fire extinguishing systems comply with the National Fire 
Protection Standards (listed below): 
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WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


4. Discharge or Warning Alarm(s)
Electronic devices that provide an audible or visual alarm when detected. 


5. Hazard Warning or Caution Signs
Hazard warning signs must be posted at the entrance to, and inside, areas 
protected by fixed extinguishing systems. 


6. Automatic Fire Detection Device(s)
A device that detects fire and causes an alarm signal to be generated. 


7. Manual Discharge Station(s)
A device that provides a way to manually discharge the fire extinguishing 
system. 


8. Storage Container(s) & Extinguishing Agent
The storage system discharges agent into the piping and through the 
discharge nozzles when activated by a manual or automatic device. 


Discharge Nozzles: 


Discharge Nozzles. Discharge nozzles are used to dispense the extinguishing agents into the 
protected area. 


A discharge nozzle is a device designed to release the extinguishing agent at a 
specific rate and pattern to quickly extinguish a fire. Discharge nozzles must be 
suitable for the fire it is intended to extinguish [29 CFR 1910.160(b)(1)] 


Nozzles designed for local application usually consist of a cylindrical body with a 
straight unobstructed center opening. This type of nozzle produces a small discharge 
pattern that directs the agent toward a local application such as paint dip tanks, 
quench tanks or areas where a flammable liquid spill may occur. 


Piping: 
The piping network is designed to properly distribute the extinguishing agent to the 
protected areas. All fire protection systems must have pipes and fittings that are 
suitable for the expected temperature extremes with good corrosion resistance 
properties. 
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WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


Control Panel: 


Control Panel. The control panel integrates all devices and displays their operational status 
and condition. 


The control panel monitors and integrates all components together and controls the 
audible and visual alarms and discharge functions. When an automatic or manual 
device is activated it sends a signal to the control panel where, depending on the 
type of system and hazards, can be programmed to: 


§ Activate a pre-discharge alarm.
§ Initiate agent release.
§ Shutdown ventilation systems.
§ Shutdown machinery or equipment.
§ Activate visual and audible fire alarms.
§ Notify emergency response personnel.


Discharge Alarm or Signaling Devices: 


Warning Alarm. Electronic devices that provide an audible or visual alarm when fire is 
detected. 


Each area protected by a fixed extinguishing system must have a distinctive alarm or 
signal which complies with 29 CFR 1910.165 to alert occupants that the system is 
discharging. These alarms must be able to be heard or seen above ambient noise or 
light levels, unless the discharge is immediately recognizable [29 CFR 1910.160(b)(3)] 
If the alarm or signaling device is used on a total flooding system, it must also: 
§ Alarm before the system discharges, to give employees sufficient time to safely


exit the space [29 CFR 1910.160(c)(3)] 
§ Be connected to an approved fire detection device that automatically


activates the pre-discharge alarm prior to the system discharge [29 CFR 
1910.160(c)(4)] 
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WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


§ Be addressed in an emergency action plan in accordance with 29 CFR
1910.38 for each area that is protected.


Warning Signs and Safeguards 


Warning and Caution Signs. Hazard warning signs must be posted at the entrance to, and 
inside, areas protected by fixed extinguishing systems. 


Warning signs are be posted to warn employees in advance about the hazards 
associated with the extinguishing agent. Hazard warning or caution signs must be 
posted at the entrance to and inside of areas protected by fixed extinguishing systems 
which use agents in concentrations known to be hazardous to employee safety and 
health [29 CFR 1910.160(b)(5)] 


Posting Best Practices: 
§ To avoid confusion, hazard warning signs are kept consistent by using


standardized patterns, phrases, colors, shapes and pictures. 
§ Wording on signs are concise, easy to read, and contain sufficient information


that is easily understood. 
§ Warning signs are in English and Spanish.
§ In addition to warning signs, we provide effective safeguards to warn employees


when the atmosphere of a protected area remains hazardous to their safety or 
health as a result of a system discharged. [29 CFR 1910.160(b)(4)] 


Automatic Fire Detectors: 


Fire Detectors. A device that detects fire and causes an alarm signal to be generated. 


Automatic detection devices sense the smoke, heat, or flames from a fire and initiate 
an alarm. All automatic detection equipment must be approved, installed and 
maintained in accordance with 29 CFR 1910.164. 


Automatic detection devices used on a total flooding system automatically activate 
the pre-discharge alarm before the system discharges to give employees time to 
safely exit from the protected area [29 CFR 1910.160(c)(4)] 
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WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


Manual Discharge Station: 


Pull Station. A device that provides a way to manually discharge the fire extinguishing 
system. 


A manual discharge station is a device mounted on a wall near the emergency exit(s) 
which will automatically sound an alarm and release the extinguishing agent. If your 
workplace is equipped with a fixed suppressant system, there must be at least one 
manual station for each protected area [29 CFR 1910.160(b)(15)] 


Pull Station Guidelines: 
§ Properly mark and/or label pull stations and other activation devices to indicate


their function and the potential hazard to personnel [29 CFR 1910.160(b)(16)] 
§ Pull stations must be clearly visible (not blocked or covered) and located near


exits or escape routes. 
§ Post operating instructions at each station.
§ Train employees to know when, where, and how to use pull stations.
§ Determine, if possible, if someone is in the area and get them out before using a


manual discharge station. 


Extinguishing Agent Storage Containers: 


Agent Storage Containers. The storage system discharges agent into piping and through the 
discharge nozzles when activated by a manual or automatic device. 


Storage containers hold the extinguishing agent until it is needed and can be high or 
low pressure cylinders or tanks. These containers can be used to hold specialized fire 
suppression agents to protect special work areas (i.e. retail floor, storage areas, 
computer and security rooms). 
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WILDOMAR PALOMAR, LLC: FIRE PROTECTION PLAN


§ Check the weight and pressure of refillable containers at least semi-annually.
Maintain the container if it shows a loss in net content or weight of more than 5 
percent, or a loss in pressure of more than 10 percent [29 CFR 1910.160(b)(7)] 


§ Weigh factory charged non-refillable containers that have no means of pressure
indication at least semiannually. Replace the container if it shows a loss in net 
content or weight of more than 5 percent [29 CFR 1910.160(b)(8)] 


§ Record inspection and maintenance dates on the container, on a tag attached
to the container or in a central location. Maintain a record of the last semi-
annual check until the container is checked again or for the life of the container, 
whichever is less [29 CFR 1910.160(b)(9)] 


§ Do not use chlorobromomethane or carbon tetrachloride as an extinguishing
agent in an area where employees may be exposed [29 CFR 1910.160(b)(11)] 


Automatic Fire Suppression Systems Best Practices: 
Automatic fire suppression systems, particularly the total flooding variety, must be 
operated properly and regularly maintained and tested to guarantee worker safety 
and system effectiveness. To ensure that fire extinguishing system will perform as 
expected in the event of a fire, Wildomar Palomar, LLC will implement the following best 
practices: § Inspect each system annually, and operate and maintain them in a working


condition, making sure they are always turned on, except during repairs or 
maintenance [29 CFR 1910.160(b)(6)] 


§ Notify employees and establish measures to guarantee their safety if a fixed
extinguishing system becomes inoperable. Fix any defects or impairments by 
trained personnel [29 CFR 1910.160(b)(2)] 


§ Check the weight and pressure of refillable containers at least semiannually. If
the container shows a loss in net content, weight, or pressure, it must be 
subjected to maintenance [29 CFR 1910.160(b)(7)] 


§ Assure that factory charged non-refillable containers that have no means of
pressure indication are weighed at least semiannually. Replace the container if 
it shows a loss in net weight [29 CFR 1910.160(b)(8)] 


§ Assure that inspection and maintenance dates are recorded and kept until the
container is checked again or for the life of the container, whichever is less [29 
CFR 1910.160(b)(9)] 


§ Train employees designated to inspect, maintain, operate, or repair fixed
extinguishing systems. Review their training annually to keep them up-to-date [29 
CFR 1910.160(b)(10)] 


§ Train all employees with respect to the type of systems installed in the workplace,
the hazards involved, proper activation in case of emergency, and the correct 
response to audible and visual pre-discharge alarms. Provide training for non-
English speaking employees in languages understood by the affected 
employees and other individuals that may be exposed to the hazard. 


§ Provide and assure the use of personal protective equipment (PPE) for rescuing
employees trapped in areas that have become hazardous due to an agent 
discharge [29 CFR 1910.160(b)(17)] 


Storage Container Requirements:
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Fire Exit and Exit Signage 
The number of exits at the Facility shall be in accordance with Table 1006.2.1 and 
Table 1006.3.2 (2) and Section 1017.2 of the International Fire Code (IFC). 


Fire Exit Signage Examples


Exit Signage Example
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Fire Protection Plan 
Employees must be fully aware of fire risks and take steps to prevent any chance of 
a fire emergency at the facility. To provide the highest level of safety against any 
threat of fire at the dispensary, Wildomar Palomar, LLC will include the following in its 
fire protection efforts: 


• Fire prevention planning: The Emergency Action Plan will outline any and all
potential fire hazards throughout the business structure — which may include
combustible items, flammable liquids, and/or heat producing equipment —
and include necessary procedures to prevent a fire emergency. Following
OSHA mandates, the Plan will map out exit routes to take in case of emergency
and provide employees critical training on procedures such as fire drills and
evacuation practices.


• Proper Good-Housekeeping Techniques: Facilities will be maintained at all
times to reduce hazards that could result in a fire emergency, including the
cleanup of flammable materials, disposal of trash in metal containers with
tightly fitting lids, and the clearance of corridors and emergency exits for any
need for emergency exit.


• Fire Extinguisher Training: Hands-on fire extinguisher training for employees and
any policy updates as outlined in Occupational Safety and Health
Administration (OSHA) regulations will be provided to employees on an annual
basis.


• Provision of Fire Protection Equipment: Fire sprinklers, portable fire extinguishers,
fire alarms, fire suppression systems, and emergency alarms and lighting will
be installed to better equip employees in fire emergency/evacuation
situations.


• Fire Protection Equipment Maintenance and Testing: Routine maintenance and
testing of all fire protection equipment by licensed and certified fire protection
personnel will be scheduled regularly in addition to any needed repairs or
replacements for existing equipment.


In accordance with the California Fire Code, a plan that covers the following will be 
implemented in close consultation with Wildomar Fire Department: 


1. The hazard of fire and explosion arising from the storage, handling or use of
structures, materials or devices.


2. Conditions hazardous to life, property or public welfare in the occupancy of
structures or premises.
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3. Fire hazards in the structure or on the premises from occupancy or operation.


4. Matters related to the construction, extension, repair, alteration or removal of
fire suppression or alarm systems.


5. Conditions affecting the safety of firefighters and emergency responders
during emergency operations.


Electrical: Wiring and Main Room 
In accordance with Section 605 of the IFC: 


• Doors into electrical control panel rooms will be marked with a sign stating
ELECTRICAL ROOM. The means for turning off electrical power to each
electrical service and each individual electrical circuit must be clearly and
legibly marked.


• Electrical panels and electrical disconnect switches will be accessible at all
times. A clearance of 30 inches wide (wider for panels and equipment that
exceeds 30 inches in width), 36 inches deep, and 78 inches high is required to
be maintained free from storage.


• Electrical systems will be maintained in good repair without exposed wiring,
open junction boxes, or damaged equipment that could present an electrical
shock or fire hazard.


• Power strips with built-in overcurrent protection (“circuit breakers”) are allowed,
provided they are plugged directly into a permanent electrical receptacle.
Power strips may not be plugged into additional power strips (daisy chaining).
A power strip’s cord may not be run through walls, above ceilings, or under
doors or floor coverings. If power strips show evidence of physical damage,
they must be replaced by the General Manager.


• Extension cords may only be used to provide temporary power to portable
electric appliances. Extension cords may not be used as a substitute for
permanent wiring, and may not be affixed to structures, extended through
walls, ceilings or floors, or under doors or floor coverings. Multi-outlet extension
cords that do not have built-in overcurrent protection (“circuit breakers”) are
not allowed. If extension cords show evidence of physical damage, they must
be replaced immediately by the General Manager.


Fires, Hazardous Material and Inhalation Threat Management 
The entire facility will comply with all local fire code requirements.  A fire inspection 
will occur at least once per year by the local fire department in conjunction with 
the Wildomar Fire Department.  


Responsibility for Materials 
Names and job titles of those responsible for the control of accumulation of 
flammable or combustible waste materials, and for maintenance of equipment 
and systems installed to prevent or control ignitions of fires (Ex. Fire Extinguishers, fire 
hoses, 
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etc.) shall be determined after local hires have been made in order to 
ensure immediate response time when prudent.   


General Fire Code Requirements 
• An approved key box shall be provided and installed by Wildomar Palomar,


LLC in a location approved by the Local Jurisdiction having Authority.


• The business owner shall obtain all required Fire Department permits and keep
them on site and available for inspection per the California Fire Code, Section
105.


• UL listed and appropriately sized and type of fire extinguishers shall be located
throughout the facility as required by the California Fire Code and local
amendments.


• Inform fire-fighters that they should wear appropriate protective equipment
and self-contained breathing apparatus (SCBA) with a full facepiece operated
in positive pressure mode.


Wildomar Palomar, LLC’s facility will have hazardous material on site. As such, the 
local fire authority will be provided with detailed Hazardous Materials Inventory 
Statement (HMIS) that will include MSDS/SDS sheets for currently used chemicals.  
The plan will also include:  
• Amounts and types of products being used and stored
• All product MSDS/SDS sheets
• Storage locations and amounts
• Any special hazards
• Any stored extinguishing materials (wheeled carts etc.)


Identification of Fire Hazards 
The following is a list of potential fire hazards and their associated work areas: 


Work Areas  Fire Hazards 
Packaging workstation Paper, plastic, electrical 
Work rooms  Paper, electrical 
Store room   Paper, plastic, flammable and combustible liquids 
Break room   Paper, plastic, electrical appliances 


Housekeeping Practices 
The following are the fire prevention practices associated with fire hazards 
identified above: 


Type of Fire Hazard  Fire Prevention Practices 
Paper  Waste paper cans emptied daily 
Plastic  Waste plastic discarded daily 
Electrical Quarterly inspections of outlets, multi strips, 


cubicles, and work areas 
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Store liquids in approved flammable storage  
cabinet  
Quarterly inspections of appliances; employees 
trained to inspect appliances prior to use 


Flammable liquids  


Electrical appliances 


Summary 
Safety and security are two of the most important factors in the management 
and operations of Wildomar Palomar, LLC. The policies, procedures, and systems 
that we have created are in place to drive staff and customer safety. In addition, 
these policies: 
● Demonstrate to employees that safety performance and business


performance are compatible; 


● Clearly state the company's safety beliefs, principles, objectives, strategies and
processes to build buy-in through all levels of the company; 


● Outline employer and employee accountability and responsibility for
workplace health and safety; 


● Are designed to comply with the Occupational Health and Safety Act; and


● Set out safe work practices and procedures to be followed to prevent
workplace injuries and illnesses. 


Wildomar Palomar, LLC promotes the wellness and welfare of the company’s workforce 
and, as workplace safety is paramount, we believe that with the proper education and 
training of management and staff on safety procedures as outlined within the OSHA 
framework, we provide the highest standard of safety for our cannabis facilities and 
operations, and the communities they serve. 
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SECURITY PLAN 


Introduction 
Wildomar Palomar, LLC has contracted with Southwest Protective Services, Inc., 
and its President & CEO, Jason Jackson, to act as an advisor for all Wildomar 
Palomar, LLC security matters. Jason provides strategic guidance on risk 
management, security policies and programs, and oversight on all threat 
assessment, while working in conjunction with local security hardware installation 
firms and contractors.  In addition, Southwest Protective Services, Inc. will be the 
provider of local guard services for Wildomar Palomar, LLC. 


Security management, and the implementation of Wildomar Palomar, LLC 
standardized security procedures and operations at the Facility will be the 
responsibility of the Director of Security of Wildomar Palomar, LLC working in 
conjunction with: 


1. Local City law enforcement
2. Local State-Licensed Security firm approved by Local City law enforcement
3. Local Wildomar Palomar, LLC General Manager who oversees all facility


operations


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 


4. Jason Jackson of Southwest Protective Services, Inc. to ensure full 
compliance with company security policies


5. Chief of Compliance
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Our Company takes a comprehensive approach towards security. We deploy four 
approaches in our plans that prevents diversion, theft, and loss of cannabis products 
and currency, as well as deter other related criminal activity that could harm our 
employees, customers and negatively affect the surrounding communities. The four 
approaches we implement include mechanical, technological, physical 
and educational.  


Wildomar Palomar, LLC Approach to Effective and Dynamic Security 
The first and most obvious approach that is deployed is the mechanical approach. 
This covers security surveillance equipment, lighting, non-commercial grade locks, 
perimeter fencing, and buzz-in door features. The technological approach 
includes all security measures involving technology, data and surveillance and 
alarm systems, such as electronic access systems, secure and permission-
authorized POS system, after-hour security systems, panic, duress and hold-up 
alarms, web-based access to live security surveillance, cybersecurity measures that 
include Virtual Private Networks, Malware and Anti-Virus applications, data 
encryption and cloud-based storage, failure notification systems, back-up power 
systems, secure communications, motion and glass break detectors.  


Technology is always supplemented by a dynamic human element which is 
covered in the physical approach. This means that our physical approach involves 
trained and licensed security officers, 24/7 alarm and security surveillance 
monitoring, roving inspections, bag inspections, Company-issued uniforms and 
personal item carriers, tiered-authorized access controls and Employee IDs. The 
fourth and final approach, which is Education-based, supports the physical 
approach by ensuring that employees, security officers, managers and owners 
are trained and educated in a manner that allows them to maintain the security 
and safety of the facility, the customers, surrounding communities and 
themselves. Employees, security officers, managers and owners will receive 
comprehensive security training on how to manage hold-ups, burglaries, 
violence in the workplace, emergency situations such as fires, earthquakes and 
power outages, bomb threats, active shooters, FEMA training, OSHA training and 
how to create and report incidents to management, the State Police and the 
Department. 


Bringing the four approaches together to create a dynamic, versatile, and effective 
security plan also means engaging the services of trained, licensed and 
experienced professionals to provide the manpower, training, and continued 
guidance in the implementation and further development of our security plan. 
We will contract a locally licensed, private security provider who will provide 
trained and licensed security officers into our operations. We will also contract 
a local cybersecurity professional to monitor and manage our networks. Ensuring 
that our data and the confidentiality of our customers is one of our highest priorities. 
Our Company’s Chief of Security will manage the on-boarding and continued 
advancement training for our employees. This training will cover our security policies 
and procedures. 


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
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All mechanical aspects of our security plan will be sourced, installed, maintained 
and monitored by professional, licensed alarm companies. Our plan includes two (2) 
third-party alarm companies who will monitor alarm systems, in the event that 
connection is lost to our primary alarm monitoring provider. Live security surveillance 
feeds will be made accessible to State Police through a web-based application that 
will allow the State Police to perform reverse monitoring. Our Company’s goal to 
prevent diversion, theft and loss of cannabis and currency, and deter other 
related criminal activity means open lines of communication with State authorities 
and transparency. We are committed to the safety of the community, our 
customers, and our employees and have made communication and transparency 
a core business practice across all our operations. 


Maintaining Records and Reporting 
Managing reports and maintaining accurate records is another area of transparency 
and communication that we dedicate resources, time and training to. We will 
maintain a comprehensive log covering all aspects of our security systems, 
surveillance and equipment, including equipment maintenance, repair and 
replacement, electronic access records of limited and restricted access areas, 
customer, contractor, visitor and employee information, surveillance records, alarm 
monitoring records, system failure records, roving security inspection observations, 
incident reports and other pertinent records related to the security of the facility and 
the systems, personnel and contracted professionals charged with implementing and 
maintaining security. 


Community Liaison 
As part of our security plan, we will also be assigning a Community Liaison. Our 
Community Liaison will be available 24/7 to receive and respond to comments, 
suggestions, concerns and feedback from customers, the community, State Police, 
local government and the Department.  


Overview of Operating Procedures 
The Security Plan Operations Manual contains detailed policies and procedures 
related to the fulfillment of the above responsibilities and beyond. Information 
throughout this document is presented in the order of information requested by the 
City in the Commercial Cannabis Business RFP Document. 


POLICY NAME SECURITY OPERATIONS POLICY 


APPLICABLE LAW Pursuant to the California Code of Regulations §5042-5047 
and City of Wildomar Ordinance, Wildomar Palomar, LLC 
officers, management, and staff will adhere to both local 
and state laws and regulations as it relates to providing 
adequate security measures at the facility in the City of 
Wildomar.


POLICY OBJECTIVE To ensure the safety of the public, Wildomar Palomar, 
LLC patients, primary caregivers, customers, staff and 
the surrounding community of Wildomar. 


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
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Wildomar Palomar, 
LLC CORE VALUE 


'Excellence in Everything We Do' 


SOP PROCEDURES 
COVERED IN THIS 
DOCUMENT


1. Security Personnel Staff Plan


2. Employee Theft Reduction Measures


3. Security and Safety Training


4. Workplace Hazard Assessment and Management


5. Facility Access Plan


6. Financial Plan, Cash Management / Currency Handling
and Best Practices


7. Cannabis Inventory Control


8. Disposal and Destruction of Unusable Cannabis and
Cannabis Products


9. Security Equipment, Systems, and Hardware


10. Site Design: External Security Factors


11. Customer Records Management


12. Cyber Security Plan


13. Preventing Access to Minors


14. Prevention of On-Site Consumption


15. Display of Permit


16. Emergency Contacts


17. Summary


1. Security Personnel and Staffing Plan
To meet the City’s security personnel staff plan requirements, Wildomar Palomar, LLC 
will have at least one security personnel on-site during its hours of operation and at 
least one security personnel on-site when the facility is closed. This will ensure and 
perpetuate safe operations and provide additional security to the surrounding 
community.


Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
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Southwest Protective Services, Inc.
Strategic security advisement for Wildomar Palomar, LLC is provided by Southwest 
Protective Services, Inc., a specialized security service company that will provide high-
level guidance for Wildomar Palomar, LLC security operations across all aspects of the 
business, working in conjunction with a local State-Licensed Security firm approved by 
Local City law enforcement.


Southwest Protective Services, Inc.
State Licensed Private Patrol Operator, License Number18035
Key Contact: Jason Jackson
Contact Number: (760) 970-4500


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
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Security Personnel and Guards 
All security personnel and guards employed for security work at Wildomar Palomar, 
LLC will be licensed by the State Bureau of Security and Investigative Services (BSIS) 
with a valid Department of Consumer Affairs Security Guard License (‘Security 
Guard Card’) which is obtained by completing the annual pre-licensing course.  
These personnel will be hired from Southwest Protective Services, Inc., with 
such guards reporting to the Director of Security at Wildomar Palomar, LLC, and a 
functional reporting line to the General Manager of the business. Such guards will 
be first on-site each day, and will remain at the premises until closing, escorting 
all staff to their vehicles at the end of the night, before closing the premises and 
activating the alarm system. 
Wildomar Palomar, LLC Security Guards will also undertake pre-work training 
with Southwest Protective Servies who conduct advanced training covering 
threat assessment, risk mitigation, customer management, systems and 
hardware and incident management.  
Southwest are a Bureau-certified training provider. 
All security guards must be at least 21 years of age, have undergone a criminal 
history background check through the California Department of Justice (DOJ) and 
the Federal Bureau of Investigation (FBI), and complete the Power to Arrest Training, 
which includes: 


• 40 hours of training in security officer skills; and


• 8 hours of continual training which must be completed during the 
second year of service.


Wildomar Palomar, LLC will implement a policy that requires Security Guards to patrol the 
business during all hours of operation. All guards will be issued with a hand-free single wire 
earpiece with Push-to-Talk function for covert communications. 


Staffing Changes 
Wildomar Palomar, LLC’s operations manager will notify the Chief of Police within three (3) 
business days of any proposed staffing changes. 
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2. Employee Theft Reduction Measures


Diversion 
Employee theft reduction starts with the hiring and retention programs created by 
the business – Wildomar Palomar, LLC is committed to hiring the best talent it can 
find, training them, creating a ‘career’ for them with Wildomar Palomar, LLC, offering 
them ‘ownership’ of the business through a Stock Plan, and ensuring that there are 
continuous open lines of communication with management.


Wildomar Palomar, LLC has a zero-tolerance policy for theft. If an employee is 
caught stealing or attempting to divert medical cannabis, he/she will be 
terminated immediately and referred to the relevant local authorities. 


Wildomar Palomar, LLC will actively seek law enforcement involvement and seek to 
have criminal charges imposed against any employee stealing or diverting medical 
cannabis and will cooperate with the local police department in investigating 
any such activity. Employees found to be diverting medical cannabis are subject to 
arrest, prosecution, fine, imprisonment and will be punished to the fullest extent of 
the law. 


Diversion Prevention - Best Practices 
Wildomar Palomar, LLC will implement the following “Best Practices” to prevent 
diversion from within the Company. These strategies include: 
1. Pre-Employment and on-going annual background checks and reporting of


necessary findings.
2. Policies prohibiting personal tools, supplies and equipment.
3. Employee Personal and Bag Searches (with signed consent).
4. Employee Tracking via security surveillance and electronic access system.
5. Escorting vendors, contractors and visitors at all times while on facility premises.


Theft Reduction Measures 
The Company will implement the following employee theft reduction measures. 


• Employees are required to wear uniforms while on duty in the storefront
dispensary, while out on delivery, and/or while on dispensary premises.


• Uniforms will consist of Company issued pocket less pants and shirts.


• No personal items or bags, that do not fit into the Company issued clear case,
can be brought outside of the locker room area.


• Employees will be required to log in and out from Company time tracker.


• Employees will be required to use their Company issued key cards to enter into,
and exit, the facility.


• Security Officers will perform spot and bag checks before employee’s leave the
premises.


• Entry/Exit of employees will be monitored by video surveillance, time tracking
software, Employee badge cards that permit access to limited access areas, as
well by visual surveillance by the security officer.
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All Company employees will be subject to LiveScan background checks. Prospective 
employees that are found to have been convicted of a crime involving the illegal 
distribution of narcotics within the last seven years, dated from the time of conviction, or if 
the conviction required incarceration, the time of release, whichever is later – in addition 
to violent felonies, or crimes of moral turpitude (no time exclusions).  


No person may be an employee of the facility whose Live Scan results reveal the 
conviction of a crime involving the illegal distribution of narcotics within the last 
seven years, dated from time of conviction, or if the conviction required 
incarceration, the time of release, whichever is later - in addition to violent felonies, or 
crimes of moral turpitude (no time exclusions).   


Facility Signage 
Signs are used within the Facility to remind staff and customers of the illegality of 
secondary sale, minors, and any diversion matters.  In the interest of both aesthetics and 
traffic safety our signage will be kept to a minimum. 


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
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Non-Employees in the Product Storage and Receiving Area 
People who have not been verified as employees or qualified vendors are not 
permitted in the product storage or receiving areas.  


Uniforms 
The Company will issue pocket-less uniforms to prevent theft and loss of cannabis 
and cannabis products, as well as cash, and other company owned equipment. 


Employee Locker Rooms and Break Room 
The Company will maintain a separate area for the employee locker and break room 
where all employees will have appointed lockers to leave their personal belongings 
while on the clock. This area will remain completely separate from any limited access 
areas such as product storage, main office, and secure loading and unloading 
area/s. 


Our Levels of Access protocol which guides who can access which areas within the 
Facility, and the use of Swipe Cards will significantly eliminate the risk of theft and 
diversion. Our Inventory Management processes and Product POS 
systems further control access to the product and how cash and products are 
managed. 


Wildomar Palomar, LLC recognizes that some cases of diversion, theft and loss is 
due to internal mismanagement. In order to deter employee theft, Wildomar 
Palomar, LLC will implement the following employee theft reduction measures. 


• Employees are required to wear uniforms while on duty. Uniforms will consist of
Company issued pocket less pants and shirts.


• No personal items or bags, that do not fit into the Company issued clear case,
can be brought outside of the locker room area.


• Employees will be required to log in and out from Company time tracker.
• Employees will be required to use their Company issued key cards to enter into


and exit the facility.
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• Security Officers will perform spot and bag checks before employee’s leave the
premises.


• Entry/Exit of employees will be monitored by video surveillance, time tracking
software, Employee badge cards that permit access to limited access areas, as
well by visual surveillance by the security officer.


Company-Issued Uniforms, Clear Cases, and Personal Item Policies 
An effective deterrent to diversion, theft and loss is the issuance of uniforms and clear 
cases for personal belongings, such as mobile devices. Internal policies require 
employees to make use of locker rooms that are provided in the facility. Company-
issued uniforms are generally pocketless to prevent diversion, theft and loss of 
cannabis products and currency. 


Upon an employee’s termination or resignation, uniforms and clear cases will be 
surrendered to the General Manager. 


Background Checks 
Pursuant to California Penal Code Sections 11105(b) (11) and 13300(b)(11), every 
person listed as an owner, manager, supervisor or employee within the Facility, must 
submit fingerprints and other information requested by the WILDOMAR Chief of 
Police, for a background check. In addition, Wildomar Palomar, LLC plans to 
conduct annual background checks on all employees.  


Pursuant to California Penal Code Sections 11105(b) (11) and 13300(b)(11), no 
person will be issued a permit to operate or work within the Facility unless they have 
first cleared the background check. 


A Log of all Background check documents will be held by both the Director of 
Security and the Director of Human Resources at Wildomar Palomar, LLC and the 
General Manager at Wildomar Palomar, LLC.  


3. Reducing Risks of Robbery
Robberies and armed hold-ups are serious and potentially dangerous crimes that 
can cause emotional and psychological distress to victims even when they are not 
physically hurt. Particularly at risk are businesses such as cannabis dispensaries that 
manage large amounts of cash, that have few employees on site, and that regularly 
deal face-to-face with customers in areas that are often isolated due to zoning 
restrictions.


The most important aspect of reacting to a robbery is to deal first with the personal 
safety of employees and customers. Preventing crime in the first place stems from 
having a range of practices, systems, and workplace design considerations in place 
that make it hard to, or completely deter, such crimes from happening. 


Workplace Designs to Prevent Robbery 
• Wildomar Palomar, LLC dispensaries are designed so that they are highly


visible from the street as this deters robbers and makes detection much
more likely. A well-lit interior and exterior (including sensor lights at night) is a
significant deterrent. Managing landscaping and the height of shrubs is
critical so that robbers cannot hide or create blind spots.
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• Prominently displayed high-quality digitized closed-circuit television (CCTV)
surveillance equipment that is maintained regularly with data backed-up at an
offsite remote location is critical as both a deterrent and for any evidence.


• Sales counters within Wildomar Palomar, LLC are at a height, depth, and width
that makes it difficult for any customer to physically grab or reach for an
employee while they are behind the counter. Counter tops are cleaned
regularly so that fingerprints are more easily captured (counters are not
cleaned with oil or wax based cleaners).


• Cash registers are bolted into the units they are placed on / within. Barriers to
separate customers from ‘staff-only’ areas are in place at all facilities.


• Up-to-date lists of emergency phone numbers are kept next to landlines in all
facilities. Witness description forms are kept in a known-area behind all sales
counters.


• Panic and duress buttons are located next to each cash register. Such devices
are tested frequently for malfunctions. False alarms are immediately reported to
local law enforcement.


• Storage rooms shall have internal locks that can be opened from the inside
(spare keys shall be kept in a hidden area within the storage room in the event
that staff are held at gunpoint and locked in a room).


• All internal doors within the facility have a 2-factor magnetic lock with industrial
hinges and door strength.


• Sally-ports and man-traps are used at all facilities – one door must be closed
before the other door will open.


• All seldom-used rear and side doors will either be blocked with bricks and
cement during the construction phase or marked as an exit door for fire safety
requirements. Doors are locked when not in use.


• To help staff identify the height of a robber, the man-trap used for entry into the
facility shall have discreet height markers so that video footage can be
reviewed quickly to determine the height of robbers.


• Bullet-resistant glass shall be used at the check-in counter in high-risk urban
locations.


Workplace Practices 
The following practices are adopted to create a safer working environment for 
both staff and customers: 
• Procedures for the operation of duress and panic buttons (silent alarm) clear to


all employees. Periodic update and review for all staff.
• All employees trained to watch for and report any suspicious behavior and


actions inside and outside the premises.
• Reporting all suspicious activities immediately – (a) recording a written


description of all suspicious activities, persons, and vehicles, (b) training staff to
be aware of suspicious persons, questions, and activities including persons that
seem to be loitering, questions business volume and transaction amounts, and
people waiting for a lull in operations.


• Greeting every customer with a friendly greeting and eye contact – robbers try
to avoid eye contact as they don’t want to be identified. This practice may
deter some would-be robbers.


• Requiring all tradespeople, repair workers, guards, police officers, and any
visitors to sign-in and provide an ID Card before entering the premises.
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• Ensuring that sufficient staff and guards are on duty at all times to manage
customer flows – this practice is known as ‘target hardening’ and makes
robberies more complicated and difficult.


• Make it obvious that the business uses good cash-practices, techniques, and
protection equipment. Visual deterrents (equipment, signage, placards) tells
potential robbers that the risks may outweigh the profits.


• Ongoing liaison with local law enforcement with regards to robbery
procedures so that all parties understand the process with regards to any
robbery or theft situation.


• Ensure that emergency telephone numbers and other vital contact numbers
(security, police, owners) are easily visible and accessible to staff.


• Presence of uniformed guards within the facility and use of armored vehicles
for the pick-up and delivery of all cash.


Training 
• Regular on-site training is given the highest priority at Wildomar Palomar, LLC.


Employees are continuously trained on robbery prevention, detection, and
deterrent to improve safety and assist in apprehension.


Opening and Closing Procedures 
The following practices are used for all opening and closing of the premises each 
day for the safety of staff, customers, and the business: 


• On arrival each day, the premises shall be inspected for forcible entry prior to
entering the facility.


• A security guard shall first inspect the premises before allowing staff to enter. If
all clear, staff shall enter the premises.


• At closing, a final sweep shall be conducted to ensure that nobody is hiding
within the premises.


• A security guard shall escort all staff to their vehicles at closing time.
• All staff shall text message the security guard on-duty as staff either arrive home


or at their next destination after leaving work.


Cash Protection 
By following set rules and processes for the management of cash within the 
business, the business will be a less attractive target and will limit any robber’s profits 
while reducing losses: 
• A minimum of easily accessible cash shall be kept on hand within the business


and stored within the vault. Each cash register shall start the day with $250.00 in
cash change and shall be emptied as soon as the register has $1,250.00. At
that point, $1,000.00 shall be removed from the register and placed in a quick
one-way cash drop box within the secured office prior to the end of that shift
(drop-box shall be bolted to the floor and emptied at the end of each shift
before being transferred to the vault).


• Vaults shall contain an outer-lock for access to the vault and an inner-lock for
cash (vault within a vault). Vaults shall be locked at the end of each use and
access shall be minimized to the General Manager and Shift Manager. Access
by Shift Manager shall require a security guard being present (dual-access
control).


• Money shall be kept out of reach of customers by ensuring that the register is at
a height and depth back from the counter that makes access by a customer
problematic and out of reach.
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• No counting of cash allowed within view of any customers – all cash shall be
counted and balanced in the General Manager’s locked office.


• Use of ‘marked-bills’ within each cash register – in this instance the Serial
Numbers are pre-recorded and two bills ($10.00 and $5.00) are kept within a
separate section within the register and not to be touched unless during a
robbery.


Preparing Against a Robbery 
The overriding consideration in dealing with a robbery is to reduce the possibility of 
any injury by ensuring staff are trained and prepared on how to deal with such 
occurrence. 
• Use of CODE A practices – that can be used as a prompt to staff as to how to


handle a robbery. CODE A is an acronym and can be easily memorized:
o Stay Calm – Remain calm and in control at all times.
o Obey – Do not resist the robber. Don’t be a hero. Do not take action


that would jeopardize the safety of personnel or customers. In most
situations robbers don’t harm people that are cooperating and calm.
Try to inform the robbers of any surprises and inform the robber if you
need to reach for anything such as a key. Follow the robber’s
commands but do not volunteer assistance or information.


o Describe the Situation – Train staff to be observant and plan to be a
good witness. Count the number of robbers, note their physical
characteristics and distinguishing features, behavior, speech patterns,
nicknames used, and other relevant details. Ensure that witnesses do
not discuss or collaborate details until law enforcement arrives and
takes witness statements. Have staff record their own version of events
as soon as possible in writing after an incident.


o Maintain Evidence – Train staff to maintain and safeguard evidence.
Do not let anyone touch counters, door handles, or any other surface
before law enforcement arrives.


o Alarm – Activate the panic / duress buttons as quickly, safely, and
discreetly as possible. Call the police. All actions must only be done
when it is safe to do so.


Post-Robbery Procedures 
By following a known set of procedures after a robbery, employees will be in a 
better position to assist law enforcement in apprehending robbers and protecting 
the community from harm. Employees will be assigned set responsibilities for who 
will do what after a robbery takes place – who will safeguard evidence, who will 
call police, who will care for anyone injured, who will identify the getaway vehicle. 


The following policies are in place: 
• Do not chase after robbers. The robbers may shoot at, or attack, and pursuers.


Responding law enforcement may confuse staff for robbers.
• Secure the doors so that robbers cannot re-enter the premises. Stop all


operations immediately. Do not let anyone enter except emergency and law
enforcement personnel. Place a sign on the door saying “Premises are
Temporarily Closed Due to an Emergency” so that more customers do not
attempt to enter.
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• Call the police immediately on 911. Staff will be briefed to report if anyone is
injured so that an ambulance may be dispatched if necessary. Report all
details to law enforcement including descriptions and times.


• Care for any injured persons.
• Write down all details of what happened and inform staff to do so – witness


description forms are kept behind all sales counters.
• Preserve potential evidence by protecting the crime scene and keeping


people out of the area where the crime took place. Do not touch anything.
• Ask witnesses to stay until law enforcement arrives.
• Contact Wildomar Palomar, LLC Chief of Security and CEO immediately to


report the situation.
• Do not discuss the crime with outsiders or the media – refer all questions to the


police and the Wildomar Palomar, LLC CEO.
• Assist the investigating officers in every way possible including access to CCTV


footage, and witness description forms.
• Manage trauma situations through paid leave, counselling, or any other means


necessary.


4. Security and Safety Training
Safety training is critical to ensuring Wildomar Palomar, LLC staff are informed,
educated, and prepared for a range of responsive situations that could occur within
daily operations. The training importantly includes clear directives, material,
and instruction for customers. These policies and procedures include
emergency evacuation procedures within the retail facility, safety hazards,
returning cannabis products, recalls and other situations that may affect their safety
and security while in the retail facility or while using cannabis products purchased at
our facility.


Training and Instruction 
We have established the following policy on training all workers with respect to workplace security. 


All workers, including managers and supervisors, shall have training and instruction on 
general and job-specific workplace security practices. Training and instruction shall 
be provided when the IIP Program for Workplace Security is first established and 
periodically thereafter. Training shall also be provided to all new workers and to other 
workers for whom training has not previously been provided and to all workers, 
supervisors and managers given new job assignments for which specific workplace 
security training for that job assignment has not previously been provided. Additional 
training and instruction will be provided to all personnel whenever the employer is 
made aware of new or previously unrecognized security hazards. 


General workplace security training and instruction includes, but is not limited to, the 
following: 


1. Explanation of the IIP Program for Workplace Security including measures for
reporting any violent acts or threats of violence. 


2. Recognition of workplace security hazards including the risk factors associated
with the three types of workplace violence. 
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3. Measures to prevent workplace violence, including procedures for reporting 
workplace security hazards or threats to managers and supervisors. 


4. Ways to defuse hostile or threatening situations.


5. Measures to summon others for assistance.


6. Worker routes of escape.


7. Notification of law enforcement authorities when a criminal act may have
occurred. 


8. Emergency medical care provided in the event of any violent act upon a
worker; and 


9. Post-event trauma counseling for those workers desiring such assistance.


In addition, we provide specific instructions to all workers regarding workplace security 
hazards unique to their job assignment, to the extent that such information was not 
already covered in other training. 


We have chosen the following checked items for Type I training and instruction for 
managers, supervisors and workers: 
- Crime awareness.
- Location and operation of alarm systems.
- Communication procedures.
- Proper work practices for employees and security guards.


We have chosen the following checked items for Type II training and instruction for 
managers, supervisors and workers: 
- Self-protection.
- Dealing with angry, hostile or threatening individuals.
- Location, operation, care, and maintenance of alarm systems and other


protective devices. 
- Communication procedures.
- Determination of when to use the "buddy" system or other assistance from co-


workers. 
- Awareness of indicators that lead to violent acts by service recipients.


We have chosen the following checked items for Type III training and instruction for 
managers, supervisors and workers: 
- Pre-employment screening practices.
- Worker Assistance Programs.
- Awareness of situational indicators that lead to violent acts.
- Managing with respect and consideration for worker well-being.
- Review of anti-violence policy and procedures.


Security and Emergency Preparedness Training 
Supervisors, managers and employees will also be required to complete Security 
and Emergency Preparedness training based on Federal Emergency 
Management Agency guidelines and courses. This includes: 
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• Natural hazards: floods, hurricanes, tornadoes, and earthquakes
• Health hazards
• Cybersecurity, power outages and equipment failure
• Emergency alerts and the Integrated Public Alert and Warning Systems
• Active Shooter, robbery, burglary, transportation incidents and workplace


violence
• Attacks in Public Places
• Terrorism, bomb threats and suspicious packages
• Ensuring Building Security: evacuation, sheltering and lockdown
• Severe Weather
• Recovering from Disaster
• Loss Prevention
• First Aid and CPR


Employee Safety and Security Training and Resources 
Our supervisors, managers and employees will be required to complete safety training 
that covers OSHA requirements, Sexual Harassment and Workplace Violence, 
Emergency Preparedness and Safety and Security Policies and Procedures.  


In order for our Company to maintain the safety and security of our employees, we 
will perform security and risk assessments at various stages of build-out and 
implementation, and on-going assessments while in operation, to identify workplace 
security issues. The fact that the cannabis industry is unable to access traditional 
banking services, high amounts of cash on-site and highly valuable items, such as 
cannabis products, may increase the risk of violence related to diversion, theft and 
other related criminal activity. Although our security plan includes state-of-the art 
security systems, devices and professional, contracted security officers, we will have 
all facility supervisors and employees complete Worker Safety and Health training 
modeled after Cal/OSHA’s Cannabis Industry Health and Safety Program.  


Training will cover: 
• Electrical hazards
• Hazard communication
• Injury and illness prevention
• Personal protective equipment
• Point of operation hazards
• Repetitive motion injuries
• Slips, trips, falls and use of ladders
• Sanitation and pest control
• Workplace violence
• Sexual harassment
• Discrimination
• Worker’s Rights
• Employer’s Rights
• Reporting and Resources


Cannabis Specific, In-Depth Security Training 
We will contract a security professional to provide security and emergency 
preparedness training based on FEMA Emergency Management Agency guidelines 
that includes active shooter, emergency preparedness, burglary and robbery, bomb 
threats, cybersecurity threats and other potential security and safety threats that 
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employees may encounter while on the job. Our contracted security professional will 
also train employees on ways to identify potential risks to workplace security, describe 
measures for improving workplace security and how to determine actions to take in 
response to a safety or security situation (e.g., burglary, armed hold-up, stroke and 
heart attack, loss of power). We also require, and provide, training refresher courses 
which will occur on an annual, ongoing basis for all employees. Refresher training 
courses will consist of a minimum of 32 (paid) hours annually, for security and safety 
training. 


Our Chief of Security will also be providing, and managing, training on internal safety 
and security policies and procedures that have been developed with our Chief of 
Compliance. Facilities may have unique safety and security issues and our Chiefs of 
Security and Compliance will work on developing policies and procedures that 
address these unique issues. Internal Security and Safety policies and procedures 
include: 


• Security Surveillance Systems
• Equipment: inspections, maintenance and reporting


• Alarm Systems: inspections, maintenance, monitoring, reporting
• Duress
• Panic
• Burglary
• After-Hours
• Motion Detectors
• Glass Break Detectors


• Lighting: inspections, maintenance, monitoring, reporting
• Facility Lighting
• Emergency Lighting
• Motion Detection Lights


• Cybersecurity
• Employee and Customer WIFI, Mobile Device Use Policies, Firewalls


and VPNs


• Product and Currency Handling and Storage


• Shipments and Deliveries


• Logs, Data Management and Reporting


• Financial Plan
• Receipts
• Managing Cash on Hand
• Currency Pick Up
• Reporting


• Limited and Restricted Access Areas and Permissions


• Keys, Electronic Access Cards and Company Issued IDs
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• Contracted Licensed Security Officers


• Bag Checks


• Clocking-In and Clocking-Out


• Roving Inspections


• Safety and Security Training Requirements


Situational Training 


Staff are trained to deal with, and manage, a range of workplace scenarios – having 
staff adequately trained allows for rapid response, resolution, and risk minimization. 


Emergencies 
The Company has outlined steps that supervisors, managers, and employees 
should take in the event of certain emergency situations. 


Fire 
• Call 911 immediately if fire is uncontrollable.
• Use fire extinguisher to put out smaller fires.
• Evacuate the building immediately and allow the fire department full access


to the facility.
• Have staff and witnesses fill out incident reports.
• Assist in clean up after fire has been extinguished properly.  Management is to


secure product in the safe if available.


Earthquake 
• All employees find a safe spot during the event and exit store in calm fashion if


possible.
• Manager on duty is to lock up doors and shut off gas line to business if


accessible.
• Manager is to account for all employees and vendors after the event is over


and facilitate cleaning up the business if needed. No employee is to leave
without contacting the manager first and receiving authorization to do so.


• Manager is to call the owner and inform him of any damage. Owner is to call
Insurance company in the event of damage and facilitate the repairs.


Medical 
Any type of serious life-threatening medical emergency, such as seizures, asthma 
attacks, epilepsy, diabetic episodes, etc. will be handled by medical professionals 
and emergency responders will be called immediately via 9-1-1. Any type of accident 
wherein bodily fluids is present, only management is to deal with such fluids 
using proper cleaning supplies and gloves. If in abundance, use of professional 
cleaning service may be deemed necessary.  Business will have a stocked first-aid kit 
in case of minor injuries at work. Employees will always have access to this kit. 
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Active Shooter 
Employees will receive Active Shooter training from our contracted Security 
Professional. 


Injury or Accident 
Employees will be instructed to remain calm and assess the emergency 
situation.  They will be trained to assess whether the injured individual requires 
medical attention. Injured individuals who refuse medical attention will be asked to 
complete and sign an incident report and refusal to receive medical attention waiver. 
Basic first-aid procedures can be used on employees in the event of a minor injury. 


Hazardous Materials 
Hazardous materials (hazmat) are substances or materials that the U.S. Department 
of Transportation (DOT) has determined are capable of posing an unreasonable risk 
to health, safety and property when transported in commerce. The Hazardous 
Materials Regulations (HMR) are a set of rules established by The Pipeline and 
Hazardous Materials Safety Administration (PHMSA) to ensure hazmat is packaged 
and handled safely during transport, storage, and handling. 


Hazardous Material Security training is designed to introduce hazmat employees to 
security risks associated with the hazmat transportation process and ways to enhance 
security, as well as how to spot a possible security threat and respond appropriately. 
Training will help employees meet the security awareness training requirement (49 CFR 
172.704(a)(4)). Training will enable employees to determine if a material is hazardous, 
recognize the hazard classes and divisions used to identify hazardous materials, recall 
what makes a material hazardous substance, waste, marine pollutant, or elevated 
temperature material. All employees will be able to communicate a material’s 
hazards through the use of shipping papers, markings, labels, and placards. 


All staff are trained in two (2) core Hazmat areas of concern, which training is included 
in staff on-boarding training and the annual training refresher program: 


• Importance of Hazmat Security


• Reducing the Hazmat Risk


Workplace Safety 
We have built our Company by maintaining the interests, safety and security of our 
employees – in 2019 Wildomar Palomar, LLC entered into a Labor Peace Agreement 
with the United Food and Commercial Workers Union (UFCW). We are under further 
discussions with UFCW for a Collective Bargaining Agreement in 2020.  


Our training includes providing material and instruction on Worker’s Rights. Every 
employee should know that they have the right to safe working environments, 
access to protective equipment and information, records and reports about their 
employer, the facility they work in and the issues that they may be exposed to. 
Materials and instruction on Worker’s Rights will clearly state and explain that every 
employee has the right to: 


1. Working conditions that do not pose a risk of serious harm. This means providing
a safe and secure working environment for our employees at all times.
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2. Employees also have the right to receive information and training, in a
language and vocabulary that they understand, about workplace hazards,
methods to prevent them and the OSHA standards that apply to their
workplace.


3. Provide employees access to records of work-related injuries and illnesses.


4. File a complaint asking OSHA to inspect their workplace if they believe that
there is a serious hazard or that their employer is not following OSHA’s rules.


5. Exercise their rights under the law, without fear of retaliation, including reporting
an injury or raising health and safety concerns with their employer or OSHA.


Workplace Violence 
Workplace violence is any act or threat of physical violence, harassment, intimidation, 
or other threatening disruptive behavior that occurs at the work site. It ranges from 
threats and verbal abuse to physical assaults and even homicide. It can affect and 
involve employees, clients, customers and visitors. Acts of violence and other injuries 
is currently the third-leading cause of fatal occupational injuries in the United States. 
In most workplaces where risk factors can be identified, the risk of assault can be 
prevented or minimized if employers take appropriate precautions. 


Our Company has developed a Zero-Tolerance Policy towards Workplace Violence. 
Our policy covers all workers, customers, visitors, contractors, and anyone else who 
may come in contact with our supervisors, employees and contracted professionals. 


Our Zero-Tolerance towards Workplace Violence Policy addresses: 
1. Training that identifies aggressive and violent behavior and how to diffuse


escalating violent situations; 
2. Security system and devices installed throughout the workplace to enhance


security and safety; 
3. Proper alert and reporting procedures;
4. Responding to workplace violence incidents, including medical treatment,


follow up treatment, providing tools and resources; 
5. Assessing current policies and making improvements.


There are three (3) major types of workplace violence. Type I workplace violence 
involves a violent act by an assailant with no legitimate relationship to the workplace 
who enters the workplace to commit a robbery or other criminal act. Type II involves 
a violent act or threat of violence by a recipient of a service provided by our 
establishment, such as a client, patient, customer, passenger or a criminal suspect or 
prisoner. Type III involves a violent act or threat of violence by a current or former 
worker, supervisor or manager, or another person who has some employment-related 
involvement with our establishment, such as a worker's spouse or lover, a worker's 
relative or friend, or another person who has a dispute with one of our workers. 
Our Company has decided to assign responsibility for security in our workplace to our 
Chief of Security who will act as the Injury and Illness Prevention (IIP) Program 
administrator for workplace security and has the authority and responsibility for 
implementing the provisions of our Zero-Tolerance towards Workplace Violence 
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Policy. All managers and supervisors are responsible for implementing and 
maintaining this IIP Program in their work areas and for answering worker questions 
about the IIP Program. A copy of this IIP Program will be made to employees by each 
manager and supervisor. 


Our policy is designed to ensure compliance with our rules on workplace security. The 
Management of our establishment is committed to ensuring that all safety and health 
policies and procedures involving workplace security are clearly communicated and 
understood by all supervisors, managers, and employees. 


All supervisors, managers, and employees are responsible for using safe work 
practices, for following all directives, policies and procedures, and for assisting in 
maintaining a safe and secure work environment. Our policy ensures that all 
supervisors, managers, and employees comply with work practices that are designed 
to make the workplace more secure, and do not engage in threats or physical actions 
which create a security hazard for others in the workplace. The policy includes: 


1. Informing supervisors, managers, and employees of the provisions of our IIP
Program for Workplace Security. 


2. Evaluating the performance of all supervisors, managers, and employees in
complying with our establishment's workplace security measures. 


3. Recognizing supervisors, managers and employees who perform work
practices which promote security in the workplace. 


4. Providing training and/or counseling to supervisors, managers, and employees
whose performance is deficient in complying with work practices designed to
ensure workplace security. 


5. Disciplining supervisors, managers, and employees for failure to comply with
workplace security practices. 


6. The following practices that ensure worker compliance with workplace security
directives, policies and procedures. 


We recognize that to maintain a safe, healthy and secure workplace we must have 
open, two-way communication between supervisors, managers, and employees, on 
all workplace safety, health and security issues. Our establishment has a 
communication system designed to encourage a continuous flow of safety, health 
and security information between management and our workers without fear of 
reprisal and in a form that is readily understandable. Our communication system 
consists of the following checked items: 


• New worker orientation on our establishment's workplace security policies,
procedures and work practices. 


• Periodic review of our IIP Program for Workplace Security with all personnel.


• Training programs designed to address specific aspects of workplace security
unique to our establishment. 
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• Regularly scheduled safety meetings with all personnel that include workplace 
security discussions. 


• A system to ensure that all workers, including managers and supervisors,
understand the workplace security policies. 


• Posted or distributed workplace security information.


• A system for workers to inform management about workplace security hazards
or threats of violence. 


• Procedures for protecting workers who report threats from retaliation by the
person making the threats. 


• Addressing security issues at our workplace security team meetings.


• Our establishment has fewer than ten workers and communicates with and
instructs workers orally about general safe work practices with respect to 
workplace security. 


Other Workplace Staff Policies 


Intoxication 
Any employee of the businesses who appears to be intoxicated will be asked to leave 
the premises immediately.  This will include alcohol, drug and marijuana intoxication. 
This will be counted as a shift missed and can be written up with a reprimand in their 
file.  If an intoxicated employee refuses to leave the property, the authorities will be 
called, and they may be arrested for trespassing.  


Drugs and Alcohol 
Drugs and alcohol of any kind are not welcome in the workplace.  Anyone caught 
using, providing, sharing, or selling drugs and / or alcohol will be terminated and could 
be subject to criminal/civil prosecution. 


Theft 
Any employee caught stealing will be terminated immediately, they will be banned 
from the premises, and management will press charges against them.  If you 
suspect someone of employee theft do not directly confront them as this could 
lead to a volatile situation and you may be wrong.  Inform management 
immediately and the issue will be investigated thoroughly before any decisions are 
made.  Employee theft will not be tolerated and will result in instant termination and 
possible criminal charges against the individual. 


Violence – Zero Tolerance 
Violence toward anyone is NEVER tolerated and will result in immediate termination 
of employment and possibly criminal and / or civil litigation. 


Sexual Harassment 
Sexual harassment occurs when one employee makes continued, unwelcome 
sexual advances, requests for sexual favors, and other verbal or physical conduct of 
a sexual nature, to another employee, against his or her wishes.  Sexual 
Harassment is not 
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tolerated and may result in termination of employment depending upon review of 
complaint and validity of accusations. 


5. Workplace Hazard Assessments and Management
Our Chief of Security will perform workplace hazard assessments for workplace 
security in the form of periodic inspections. Periodic inspections to identify and 
evaluate workplace security hazards and threats of workplace violence in all areas of 
the workplace. Periodic inspections are performed according to the following 
schedule: 


1. All core areas of the business once monthly;


2. When we initially established our IIP Program for Workplace Security;


3. When new, previously unidentified security hazards are recognized;


4. When occupational injuries or threats of injury occur; and


5. Whenever workplace security conditions warrant an inspection.


Periodic inspections for security hazards consist of identification and evaluation of 
workplace security hazards and changes in worker work practices and may require 
assessing for more than one type of workplace violence. Our establishment performs 
inspections for each type of workplace violence by using the methods specified 
below to identify and evaluate workplace security hazards. 


Inspections for Type 1 Workplace Security Hazards 
1. The exterior and interior of the workplace for its attractiveness to robbers.


2. The need for security surveillance measures, such as mirrors or cameras.


3. Posting of signs notifying the public that limited cash is kept on the premises.


4. Procedures for worker response during a robbery or other criminal act.


5. Procedures for reporting suspicious persons or activities.


6. Posting of emergency telephone numbers for law enforcement, fire and
medical services where workers have access to a telephone with an outside
line. 


7. Limiting the amount of cash on hand and using time access safes for large bills.


Inspections for Type 2 Workplace Security Hazards 
1. Access to, and freedom of movement within the workplace.


2. Adequacy of workplace security systems, such as door locks, security windows,
physical barriers and restraint systems. 


3. Frequency and severity of threatening or hostile situations that may lead to
violent acts by persons who are service recipients of our establishment. 
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4. Workers skill in safely handling threatening or hostile service recipients. 


5. Effectiveness of systems and procedures to warn others of a security danger or
to summon assistance, e.g., alarms or panic buttons. 


6. The use of work practices such as “buddy” systems for specified emergency
events. 


7. The availability of worker escape routes.


Inspections for Type 3 Workplace Security Hazards 
1. How well our establishment’s anti-violence policy has been communicated to


workers, supervisors or managers. 


2. How well our establishment’s management and workers communicate with
each other. 


3. Our workers’, supervisors’ and managers’ knowledge of the warning signs of
potential workplace violence. 


4. Access to, and freedom of movement within the workplace by non-workers,
including recently discharged workers or persons with whom one of our workers 
is having a dispute. 


5. Frequency and severity of worker reports of threats of physical or verbal abuse
by managers, supervisors or other workers. 


6. Any prior violent acts, threats of physical violence, verbal abuse, property
damage or other signs of strain or pressure in the workplace. 


7. Worker disciplinary and discharge procedures.


Incident Investigations 
We have established the following policy for investigating incidents of security and 
safety breaches and threats. Our procedures include: 


1. Reviewing all previous incidents.


2. Visiting the scene of an incident as soon as possible.


3. Interviewing threatened or injured workers and witnesses.


4. Examining the workplace for security risk factors associated with the incident,
including any previous reports of inappropriate behavior by the perpetrator. 


5. Determining the cause of the incident.


6. Taking corrective action to prevent the incident from recurring.


7. Recording the findings and corrective actions taken.
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Corrective Measures for Type 1 Workplace Security Hazards 
1. Making the workplace unattractive to robbers.


2. Utilizing surveillance measures, such as cameras or mirrors, to provide
information as to what is going on outside and inside the workplace. 


3. Procedures for reporting suspicious persons or activities.


4. Posting of emergency telephone numbers for law enforcement, fire and
medical services where workers have access to a telephone with an outside
line. 


5. Posting of signs notifying the public that limited cash is kept on the premises.


6. Limiting the amount of cash on hand and using time access safes for large bills.


7. Worker, supervisor and management training on emergency action
procedures. 


Corrective Measures for Type 2 Workplace Security Hazards 
1. Controlling access to the workplace and freedom of movement within it,


consistent with business necessity. 


2. Ensuring the adequacy of workplace security systems, such as door locks,
security windows, physical barriers and restraint systems. 


3. Providing worker training in recognizing and handling threatening or hostile
situations that may lead to violent acts by persons who are service recipients 
of our establishment. 


4. Placing effective systems to warn others of a security danger or to summon
assistance, e.g., alarms or panic buttons. 


5. Providing procedures for a "buddy" system for specified emergency events.


6. Ensuring adequate worker escape routes.


Corrective Measures for Type 3 Workplace Security Hazards 
1. Effectively communicating our establishment's anti-violence policy to all


workers, supervisors or managers. 


2. Improving how well our establishment's management and workers
communicate with each other. 


3. Increasing awareness by workers, supervisors and managers of the warning
signs of potential workplace violence. 


4. Controlling access to, and freedom of movement within the workplace by non-
workers, including recently discharged workers or persons with whom one of
our workers is having a dispute. 
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5. Providing counseling to workers, supervisors or managers who exhibit behavior 
that represents strain or pressure which may lead to physical or verbal abuse 
of co-workers. 


6. Ensure that all reports of violent acts, threats of physical violence, verbal abuse,
property damage or other signs of strain or pressure in the workplace are
handled effectively by management and that the person making the report is
not subject to retaliation by the person making the threat. 


7. Ensure that worker disciplinary and discharge procedures address the potential
for workplace violence. 


6. Facility Access Plan
Wildomar Palomar, LLC has designed its facilities in a manner that provides for 
controlled contact and access to cannabis and cannabis products, cash and 
currency, and other sensitive records and materials to prevent diversion, theft, loss 
and other related criminal activity that may put its operations, employees and the 
surrounding community at risk.


Product and Facility Access Protocols 
Cannabis or cannabis product will not be stored, kept, or otherwise, accessed from 
outside the building. Loading and unloading of cannabis or cannabis products is 
allowed during business operating hours only and must be completed at the rear of 
the building. All cannabis present or kept at the premises will be securely stored 
against both unauthorized access as well as theft.  


A Safe with a UL-Approved safe with a fire rating that is 2-hour and 1,700 degrees F or 
better rated with a complex locking device only known to the General Manager will 
be installed at the Facility. The Director of Security for Wildomar Palomar, LLC will also 
have access to such safe. 


The overall design of the security plan is based on Levels of Access designation, with 
levels assigned to each person and situation, setting the basis for control and access.  
This system provides the following benefits: 


• Assists in outlining access rights to be administered and monitored;


• When combined with rules and policies it delineates clarity for purposes of
compliance and enforcement; and


• System allows for training of employees and staff with ease of operation
assisting with enforcement.


Main Facility Access 
The front of the facility will have a Lobby which will be manned by a Security Guard 
during all hours of operation. There will also be Concierge Staff to facilitate age and 
identity verification, as well as new patient and customer intake. All persons must 
present their ID Card and sign-in to the Facility at this point. Any persons without a 
valid ID Card will be asked to leave the facility immediately. 
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Limited Access Areas 
Wildomar Palomar, LLC will ensure that any person on the business premises, 
except for employees and contractors of Wildomar Palomar, LLC are always 
escorted by at least one employee of the licensee when in the limited-
access areas of the premises. 


• Wildomar Palomar, LLC will establish limited-access areas and permit only
authorized individuals to enter the limited-access areas. An example of the
type of signage used by Wildomar Palomar, LLC is demonstrated below.


• Authorized individuals include employees as well as any outside vendors,
contractors, or other individuals conducting business that requires access to
the limited-access area.


• An individual who enters the limited-access areas will be at least 21 years of
age.


• Wildomar Palomar, LLC will maintain a log of all authorized individuals who
are not employees that enter the limited-access area. These logs will be
made available to licensing authorities upon request.


• Wildomar Palomar, LLC will not receive consideration or compensation for
permitting an individual to enter the limited-access area.
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Facility Layout and Access Plan 
The layout of our dispensing facility complies with state requirements in as much as it 
utilizes a buzz-in feature door that separates our reception area from the retail floor 
area. The entire facility consists of limited access areas, which are areas where 
customers will be allowed under supervision of an employee; and restricted access 
areas, which are areas that are only accessible to authorized personnel with specific 
permissions. 


Restricted Access Areas will be identified by signage of no less than 12 inches by 12 
inches, indicating: "Do Not Enter - Restricted Access Area - Authorized Personnel Only". 
The sign will utilize lettering with a font size no less than 1 inch in height (as shown 
above). 


The image below demonstrates Wildomar Palomar, LLC’s typical layout for a dispensary 
operation. Importantly, our layout includes: 


- Dedicated and separate customer and staff entrances.
- Lobby with a ‘sally port’ to allow for customers and patients to be held in


separate areas before entering the dispensary. 
- Secure inventory areas with limited access.
- Restricted ADA-compliant toilets, break rooms for staff, and offices.
- Secure trash areas.
- Quarantine rooms for incoming products (check testing certificates before


releasing product into secured storage). 
- Dedicated security room for camera monitoring across entire site.
- Restricted access vault.
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The breakdown of each portion of the facility is as follows: 


Limited Access Areas 
1. Parking Lot
2. Reception Area
3. Retail Floor


Restricted Access Areas 
1. Secured Storage/Delivery 
2. Intake Room 
3. Reinforced Vault (Main Office)- TL-30 safe, DEA-approved for the storage


of Schedule I Narcotics 
4. Cannabis Waste Storage Area
5. Secondary Office and Security Office
6. Register (POS)
7. Employee Break Room
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8. Loading/Unloading Area
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Employees will be designated a Level of Access based on their job scope, title and 
responsibilities. They will then be assigned a personalized security pass (with name, 
photo and Access Level boldly displayed) for movement within the Facility. Every 
employee will be trained on Wildomar Palomar, LLC’s strict “anti-piggybacking” 
rules and procedures which prevent unauthorized persons accessing areas within 
the Facility that they are not approved for.  


Anybody caught in an Access Level beyond their assigned level will be immediately 
taken to a meeting room with the General Manager for an explanation and 
investigation of consequences of such a security breach. Any serious breaches 
could result in immediate suspension and up to termination of the employee from 
the Facility. All security passes given to employees must be returned to the on-site 
security guard prior to exiting the facility. 


Electronic Access, Limited and Restricted Access Areas 
To ensure that accurate and reliable logs of access to restricted areas are monitored 
and recorded, the facility will be installed with an electronic access system. This system 
requires authentication via Company-issued access cards.


Electronic Access Systems record information pertaining to the access of areas 
controlled by its system. This means that we will be able to identify which employees 
access certain limited and restricted access areas, the time and date they accessed 
the area and how much time was spent in that particular area. This system complies 
with current regulatory requirements and ensures accurate and reliable reporting. 


The access control system is built upon the following platform and involves the 
following measures: 


• Dual factored authorization and authentication measures – Contact and
Control Card (CAC); 


• Access Privilege - based upon employees’ duties and roles;


• Contact and Control Card lockout times;


• Continuous Monitoring and Recording of Access Entry/Exit, Attempted
Surreptitious Entry; 


• System Interrogation;
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• All assigned employees will be issued a Contact and Control Card (CAC) of
which each will be assigned a Card Holder Unique Identifier (CHUID) identifying 
the employee. 
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Keys, IDs and Access Card Policies and Procedures 


Medeco Locks and Key Issuance 
To ensure the security of the facility even in the event of power outages, the facility 
will be outfitted with noncommercial grade mechanical Medeco locks. Medeco 
locks are drill proof, require multiple diamond blades in order to be cut, are pick-
resistant and require a Medeco company issued card with a unique authorization 
number to be duplicated. Medeco locks meet security ratings established by 
underwriters Laboratories for Key Locks and have a rating of UL437. 


Keys for these locks will be managed and issued by the General Manager. Best 
practices demand that agents and employees that have been issued keys for these 
locks maintain the keys on their person at all times and should not leave the keys in 
locks or store the keys in a location accessible to unauthorized individuals. Keys will be 
surrendered to the General Manager at the close of business day. 


Electronic Access 
Wildomar Palomar, LLC has chosen to implement a comprehensive Electronic 
Access Control system (i.e. RFID, Smartcard) which will be installed 
throughout the facility. 
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All employees, management, and visitors will be required to wear an identification 
badge/card for specific access. These Electronic Access Control systems will be 
continuously monitored. Wildomar Palomar, LLC' security personnel will track the 
movement of employees and visitors throughout the facility using human 
surveillance, video surveillance and Electronic Access and Control monitoring. 
Attributes of this platform include: 
● Authorization and authentication measures – Contact and Control Card 


(CAC) 
● Access Privilege - based upon employee’s duties and roles;
● Contact and Control Card lockout times;
● Continuous Monitoring and Recording of Access Entry/Exit; and


Company Issued Electronic Access Cards and Employee Badges 
Electronic access allows for permission controls that allow authorized agents to access 
specific areas of the facility in order to complete tasks related to their assigned roles. 
To ensure that access to an area is limited to the authorized agent, we will be issuing 
Access Cards embedded with unique employee permissions. 


Upon the termination of an employee, or resignation, these access cards will be 
surrendered to the General Manager before the former employee leaves the facility. 
Access cards that are lost or stolen will immediately be de-activated and a temporary 
access card will be issued that de-activates at the close of business day. Temporary 
access cards will need to be activated by the General Manager on the days that 
employees work, until their permanent access card is replaced. Access Cards also 
serve as Company-issued ID badges that are required to be worn in a conspicuous 
manner while on-duty. 
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Employee Badges 
Wildomar Palomar, LLC will be issuing employee badges in compliance with 
state regulations (California Code of Regulations, Title 16, Division 42, Section 
5043. Employee ID badges will include the following: 


• Wildomar Palomar, LLC name and license number
• Employee’s first name
• Employee number exclusively assigned to the employee for identification


purposes
• Color photograph of the employee clearly showing the full front of the


employee’s face, at least 1 inch in width and 1.5 inches in height
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All Wildomar Palomar, LLC issued employee badges will be laminated and worn on 
Wildomar Palomar, LLC issued ID clip. Wildomar Palomar, LLC policy requires that 
employees wear IDs at all times while at the facility. Wildomar Palomar, LLC’s 
Facility Supervisor will issue employee badges and maintain all related 
documentation on Blaze. 


In the event that an employee forgets or misplaces his or her badge, the employee 
will be required to get a temporary badge from the Facility Supervisor. In cases 
where an employee loses his or her badge, a formal report must be made to the 
Facility Supervisor and a new badge will be issued. Any authorizations attributed to 
the lost badge will be suspended. In some cases, disciplinary action will be taken 
against employees who misplace, forget or lose their badges. 


Integrated Visitor Management System 
We permit visitors into our facilities on the condition that their visit is pre-approved by 
the General Manager, Directors of Security or Compliance, or owners. To ensure 
the security of our facility, our customers and the visitor, we deploy integrated visitor 
management, that utilizes U.S. Military grade technology. Our Integrated Visitor 
Management system features: 


• Real time monitoring and management of audio and video verification systems


• Managed access control and on-line visitor management


• Visitor Badge Printing


• On-line visitor reports


• Secured 256-bit communication


• Single click evacuation list


• Barred Visitor Control


• Access control integration with security system


Visitor records will be maintained on our secure, cloud-based data storage system, 
and reports will be generated for the Department at their request. 
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Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must 
have written authorization from a Type I Badge/Cardholder or the appropriate 
state/local authority prior to entering the facility.  


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor 
ID badge, the visitor must be present and provide a valid proof of identification and 
state the purpose of the visit. The security guard will maintain a visitor log 
(mentioned above), which will include the name of the visitor, date, time and 
purpose of the visit. This log will be available to the DCCand/or local authorities at 
all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in 
the facility. The visitor identification badge will be visible at all times. Wildomar 
Palomar, LLC requires visitors to return the identification badge to an Wildomar 
Palomar, LLC employee and sign-out at the visitor kiosk upon exiting the facility. 
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Keys, IDs and Access Cards Policies 
This policy governs procedures pertaining to the issuance of keys, IDs and Access 
Cards. It will also explain our policy for returning keys, IDs and access cards, reporting 
company-issued keys, IDs and access cards that are lost or stolen, the use of 
unauthorized duplicate keys IDs and access cards, and loaned keys. 


The issuance and surrendering system will be entered into the computer-based 
Access Control Program for ongoing maintenance and will be maintained by the 
Director of Security and the General Manager. A State approved locksmith will program 
cores and cut keys, and the Director of Security / General Manager will issue keys. 


Issuing Authority 
Keys will be authorized in writing for issuance to employees of the Company by the 
Director of Security or the General Manager. 


Keys will not be issued to employees from one business group that would access 
another business group unless a need can be demonstrated. Written approval is 
required from a manager of each unit and the Director of Security or the General 
Manager. 


All approvals will be routed through the Key Administrator. Only in an emergency will 
a key be issued without the Key Administrator's prior knowledge, and it will require the 
approval of the Director of Security. 
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Authorization of Specific Keys 
Access will be given only to areas where need can be demonstrated. 


Card Security Access 
Keys, IDs and Access Cards will not be loaned and should not be left unattended - All 
keys, IDs and access cards issued on a "permanent" basis will be retained in the 
possession of the person to whom they were issued. 


Keys, IDs and Access Cards may not be transferred directly from one employee to 
another. Avoid the practice of leaving keys on desks, counter tops, etc., or loaning to 
others. 


Lost/Stolen Keys 
Any employee who loses a key, ID or access card must report the loss to his or her 
manager/supervisor immediately, who will then report the loss to the Key 
Administrator. 


The General Manager will determine whether the system has been compromised, 
and if a core change is necessary. If a core change is required, the authorized state 
approved locksmith will be notified, and the Director of Security will take necessary 
measures to secure any potential compromised areas. 


The Director of Security will initiate an investigation in reference to any lost/stolen keys, 
IDs or access cards, and determine if disciplinary action is necessary. 


Duplicated Keys 
It is strictly against Company policy to duplicate keys, IDs or access cards. 
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Keys, IDs and access cards will not be duplicated for individually dedicated locks and 
access points, unless a need can be demonstrated, and written approval is received 
from the Director of Security. 


Key Check-Out Procedures 
To maintain consistency and provide predictability, specific checkout procedures will 
be implemented: 


Temporary Key Check-Out 
Temporary key checkout will be for a period of 24 hours or less. Any authorized 
individual will be permitted to check out a key on a temporary basis. The Director of 
Security or the General Manager will grant authorization in writing. The individual 
receiving a temporary key will be required to provide photo identification at the time 
of key checkout, upon request. Keys checked out on a temporary basis shall be 
returned within the 24-hour period. If the individual needs the key for a longer period 
of time, the key will be checked in and subsequently checked out again. 
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Permanent Key Check-out 
No keys will be allowed to be checked out permanently. Security officers who will 
have duties related to opening and closing of the facility will be required to surrender 
all keys to the General Manager when their tasks are completed. 


Key Check-In Procedures 
When employment with the Company has been terminated, all keys, IDs and access 
cards will be returned and noted on the employee authorization form by the Key 
Administrator. Responsibility for collecting the key(s) shall rest with the Director of Security 
or the General Manager. Failure or inability to collect key(s) from terminating 
employees may require a key core change. 


IDs and Access Cards 
Each employee is responsible for the integrity and safekeeping of his or her 
identification (ID) badge and access card. 


• All employees must wear their approved/issued Company Employee Photo ID
Badge at all times while on Company premises; 


• The badge must be worn above the waist and be visible at all times to others
while in Company buildings; and 


• Only Company-approved badge display devices (lapel/pocket clips,
armbands and lanyards) will be allowed. 


Forgotten ID Badge 
Any employee who forgets his/her ID and access card should immediately report to 
onsite security staff, advise his/her supervisor and contact the Director of Security or the 
General Manager to obtain a replacement Employee Photo ID Badge, and 
temporary access suspension of forgotten ID Badge.  Upon verification of the 
employee’s identification, a temporary Employee Photo ID Badge will be issued for 
the duration of the employee’s shift.  The temporary Photo ID Badge will be returned 
to security personnel at the end of the employees shift. 
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Misplaced or Lost 
Any employee who misplaces or loses his/her badge will immediately contact security 
staff, advise his/her supervisor and the Director of Security or the General Manager. All 
access privileges assigned to the individual will be suspended immediately by the 
Director of Security or the General Manager will determine if a new ID Badge will be 
issued. 


After hours, contact the Security Command Center. 


Any person, including employees, not wearing a badge in a Secured Area should be 
questioned by other employees.  Security staff or other authorized personnel shall be 
notified to follow the provisions of this policy. 
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Employee ID Badge Use 


1. When entering any access-controlled area by vehicle, each vehicle and each
occupant must stop to display the proper ID Badge; 


2. When entering any access-controlled building or elevator, employees must not
allow entry of another person unless the individual displays a proper ID badge; 


3. Non-compliance with this policy or any breach of Company security
procedures should be reported immediately to your supervisor or the 
appropriate area security guard; 


4. Badges should not be worn off-site unless for official business; and


5. Violation of this policy may lead to disciplinary action, including possible
termination. 


Administrative Procedures 
The Key Administrator (Director of Security or General Manager) will oversee the 
management of the access management system of the Company. 


The design of the Company access management system recognizes four (4) systems: 
Distribution, Generation, Facilities, and Administration. 


Keys, IDs and access cards will be recorded and tracked by Key Administrator on an 
employee authorization form, and the Keystone 600 Computer Program with the 
following information: 


• Employee last, first & middle name


• Employee number


• Key marks and numbers


• Date issued


• Term of issuance
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• Date returned


• Signature


• Position
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The authorized state approved locksmith will cut and mark all keys after the Key 
Administrator has made a key request. 


All cores and hardware will be combined and installed by the state approved 
locksmith after a request has been received from the Key Administrator. The use of all 
hardware installed in Company locks will meet industry standards, all security 
requirements, and be approved by the Security Director. 


All key core combinations will be determined by the Keystone 600 software and 
maintained by the Key Administrator.  The Keystone 600 software will allow for the 
following: 


Buildings 


• Supports multiple facilities;


• Displays people, keys, and departments with access to a building;


• Lists departmental access, designating the people, keys, and key rings that
have access to that department; and 


• Displays buildings with doors, cores, and locks in the building.


Cores 
• Lists all cores and their location (Buildings and doors); and


• Cross-references employees, keys, and departments.


Doors 
• Shows the doors with cores, locks, and other items that are installed on the


door; and 


• Displays doors and people, keys, and departments that can access those
doors. 


Keys 
• List all keys and items currently due back (or due back by any day designated);


• Lists keys that have been issued by key holders;


• On-screen Displays of BEST master key code records;


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 


112







WILDOMAR PALOMAR, LLC: SECURITY PLAN


• Records issuance of keys, key rings, cores, and locks to people;


• Maintains historical records on all keys, key rings, cores, and locks;


• Shows all key rings, key ring holders, and what buildings, cores, and doors the
key ring accesses; 


• Maintains key cabinet records displaying the keys, key rings, and locks located
on a hook; 


• Tracks out-of-service keys, key rings, and other items that are lost, stolen,
or destroyed; 


• Displays cores, departments, doors, and buildings that keys can access;


• Stanley factory service that allows Importing and Appending data;


• Mass deletes Employees, Keys, Doors;


• Performance improvements in searches and finders;


• Activity log that tracks user transactions; and


• Upgrades available for Keystone 600 (v3.53) and Keystone 600N customers,
which includes the automatic conversion of data to new formats. 


Locks 


• Displays locks, lock location and the people, keys, and departments with
access to that lock; and 


• Lists manufacturer product records with items connected specifically to
that manufacturer’s product. 


People 
• Displays people, keys, key rings, cores, and locks on one record;


• Maintains list of deleted employees (and doors) with the ability to display
and reactivate them; 


• Searches for and identifies people by name, ID, department, title and type;
and 


• Cross-references people to cores, doors, and buildings they access.


Security 


• Password restricted logins enable administration to restrict users’ access for
designated screens; 


• Automated and manual pin segment calculator;
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• Comprehensive list of reports available as an on-screen menu;


• Built-in easy-to-use backup program to any mapped drive;


• Program always displays date of last backup;


• Lists users who made backup with dates;


• Dynamic searching capability for all records;


• Large note field available on all card records;


• On-screen indicator shows when historical information is present for a record;


• On-screen indicator appears when notes are present on a record;


• Able to operate in an NTFS network environment with TCP IP protocol;
and


• Multiple users can access the program at the same time.


Prevention of Trespassing 
Wildomar Palomar, LLC will deploy one roving security officer to conduct security 
sweeps and inspections of the facility and its perimeter to ensure that individuals are 
not loitering or trespassing.  


Human surveillance will be supplemented by video surveillance of the premises and 
its perimeter. In the event that illegal activities are occurring on the premises, 
security personnel have been instructed to determine the type and level of the 
incident and then respond accordingly. Violent type incidents require that security 
personnel contact the local police department for assistance. 


A full sweep of all areas of the facility will be conducted each night before closing to 
ensure nobody is hiding on the premises or remains on the premises after closing. 


7. Financial Plan, Cash Management/Currency Handling and Best Practices


Financial Plan 
Financial Planning is a key component of operational success. To ensure the success 
of our cannabis retail business, our Chief Financial Officer (CFO) has developed a 
robust financial plan that will be implemented by our financial department. As part 
of our CFO’s role in the successful implementation of our Financial Plan, he will 
oversee the financial department, including the implementation and 
administration of the internal control structure over elements such as financial 
reporting, safeguarding assets and appropriate authorizations over expenditures.  


We will use QuickBooks for all financial transactions, invoicing, payments, and 
financial analysis. Our CFO will oversee all accounting and reporting policies and 
procedures that ensure directives are carried out by employees according to such 
mandated directives related to financial activities. He will also manage internal 
controls over financial activities including the authorization of financial transactions; 
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recordkeeping and financial reporting; physical control over assets and 
inventory; periodic independent verification and auditing, such as separate 
invoicing and receiving departments; separation of duties, which consists of 
several sub-departments within the  financial department; and the 
implementation of sound personnel practices that promote a strengthened 
internal control structure, such as adequate supervision of employees, mandatory 
vacation time, and bonding of personnel who handle cash or inventory.  


Our internal control structure is established in a manner to help mitigate and detect 
deficiencies in the controls structure. Separation of duties is one such element to 
manage accurate financial reporting. This means having sub-departments that 
oversee particular aspects of Wildomar Palomar, LLC’s financial transactions and 
activities. Each sub-department, such as Invoicing and Receivables will 
only manage either invoicing or receivables. Sub-department personnel will 
never be tasked to manage both invoicing and receivables at any one 
given time. Separation of duties safeguards and helps promote proper 
accountability and controls over financial reporting, assets and investments.  


Finance sub-departments consist of Accounts Receivable, Accounts Payable, 
Invoicing, Purchase Orders, Vendor Management, Bookkeeping, Taxes, Payroll, Cash 
Count and Transfer, Inventory Review, Daily Budget Management, and Account 
Management. Each sub-department is expected to perform their duties and 
responsibilities and provide comprehensive reports to their sub-
department managers, which will be overseen by top management and officers in 
the event of reporting errors, the CFO will adhere to FASB Accounting Standards 
Codification Topic 250, Accounting Changes and Error Corrections.  


Blaze, our preferred point-of-sale system provider has integration capabilities with 
QuickBooks, which ensures complete financial information capture and 
management and reduces the risk of error associated with manual data input. 
Blaze features reporting mechanisms that facilitate in accurate financial 
recordkeeping and reviews. Part of our Financial Plan includes mandatory Financial 
Audits that will be conducted quarterly by a head office financial control team, and 
annually by a reputable third-party audit firm.


Cash Handling Plan 


Wildomar Palomar, LLC has long-held banking relationships with a Southern 
California-based FDIC Insured bank. With this partnership we may utilize traditional 
cash collection and depositing procedures, to include weekly cash pick-ups by an 
armored car and transfer of those funds into a registered and insured bank 
account.


The centralized management, counting and reconciliation of cash handling is 
managed through Hyosung Cash Recycler Machines. These machines are widely 
used in traditional retail (e.g., Starbucks and H&M Clothing) and grocery stores across 
North America to automate the cash management process. At the end of a shift or 
at any point of the day, the General Manager is able to feed cash bills from 
dispensary cash sales into the cash machine. This machine eliminates human 
handling and counting of cash in-store and is located in the Secured Storage Room, 
bolted to the exterior concrete wall on the second floor. Records are matched daily 
with the POS receipts to ensure that both systems having matching correct numbers. 
Alerts are sent to the CEO and CFO if discrepancies are recorded.
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This machine also doubles as highly secured Cash Storage. Internal Company policy 
has defined register cash limits. Cash limits identify when cash in registers need to be 
removed and placed in the Hyosung Cash Machine. Register cash limits are set at
$1,000.00. Once a register reaches $1,000.00, the General or Assistant Manager 
perform a cash drop. The Manager will approach the register with a money bag and 
remove the cash. The cash drop action will be processed through the register and will 
require the PIN of the manager in order to be performed. Once the process is 
completed through the register, the cash is placed in the money bag and the till is 
closed, the Manager will be escorted by security to feed the cash into the Hyosung 
Cash Machine which will automatically count the cash. 


Cash is securely stored in this machine and can only be accessed by a dual-pin 
which is far more effective than cash storage as accessible bills in a vault. The 
movement of currency from Retail Floor to the Hyosung Cash Machine is recorded on 
security surveillance cameras installed throughout the facility. 


At the close of business day, the General Manager will close the POS System for the 
day and deposit all remaining cash into the Cash Machine for a final count, 
reconciliation, and overnight storage.


Once the authorized representative for the armored car transport service arrives to 
the facility, the currency will be removed from the Vault in the Main Office by the 
General Manager. The Armored Car Provider’s Authorized Representative will receive 
the cash bags and will be escorted by the armored car transport’s armed security 
officer back to the armored vehicle. The Authorized Representative will take currency 
from the retail facility to our Company’s financial institution for safekeeping. 
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Wildomar Palomar, LLC’s Cash Management Plan is geared towards security and 
accountability. Its goal is to prevent theft, loss, and diversion, and maintain 
accuracy and transparency in its cash handling policies and practices. This is 
enforced in Wildomar Palomar, LLC’s cash handling practices, which are as follows: 


• Operator invoices every sale and delivery order via billing module and POS 
system through Blaze


• System automatically records the sale and invoice
• Cash Payments are collected by bud tenders at point of sale and delivery 


drivers receive cash then drop off into cash safe upon return to facility
• Credit card payments are automatically uploaded onto the POS system
• At the close of business day, managers print out billing module metrics and 


POS metrics.
• The manager then counts all cash at the register to compare against the POS 


metric report. The Manager will also retrieve all cash at the cash drop off safe 
and will count the cash and compare against the billing module metric report.


• Completed cash counts must be logged onto a Cash Count Log and 
uploaded onto internal drives for record retention purposes.


• Upon completion of the dispensary register and cash drop off safe cash 
counts, the manager places cash in cash bags ready to be transported to the 
armored vehicle pick up loading and unloading area.


• Cash exceeding $500 will be moved from the point-of-sale register and into 
the main office by the Operations manager.


• Cash Logs will be imported into Zero or QuickBooks to be maintained and 
used for tax reporting purposes.


Cash Counting/Reconciliation 
Daily cash counts and reconciliations will be performed to ensure that all currency 
and receipts are accounted for. All counts and reconciliations will be performed on 
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video surveillance by the General Manager. A manual report will be completed and 
then uploaded on the cloud-based data storage system. 


• Daily cash counts and reconciliations will be conducted by the General Manager.


• Cash counts will be conducted before reconciliations against the point of sale
system receipts / records. 


• A record of the count and reconciliation will be done prior to closing the facility
every day. Only the General Manager will have access to the records and the 
safe where currency will be stored until it is picked up by our contracted armored 
vehicle provider’s authorized representative. 


• Company policy outlines that all currency received will not be commingled to use,
pay for, or cover for other invoices, expenses, and outsourced services. 
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Cash and Gross Sales Reporting 
Transactions and inventory will be monitored internally through Blaze, the POS 
system. The system will track and report inventory, gross sales by weight and sale, and 
other information and metrics. Blaze has the capability to produce historical 
transactional data for review, and several other operational metrics that the 
Department may request. Wildomar Palomar, LLC will provide detailed logs and reports to the 
City, Bureau, and other governmental agencies upon their request. Reports could include 
inventory data, gross sales by weight and product type, and other historical 
transactional data that the City may require at any given time. 


Customer Transactions 
All transactions are conducted as cash sales. Many of our peers in the industry 
accept credit card sales, have elaborate cryptocurrency cash transaction schemes 
in place, and others have advised the banks they deal with that the transactions are 
for an alternate business purpose. Unfortunately, none of these schemes and 
programs are compliant with Federal banking regulations, and we are forced, as an 
industry, to rely on cash transactions for now.  


Hyosung ATM machines are installed in all of our facilities to help with seamless 
integration of cash movement within the facility. These units store up to $15,000 in 
cash and are bolted into the floor, with a secondary plate that is welded to the 
bolts. The ATM is continuously monitored by camera and will be installed within the 
dispensary. 
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Cannabis Fees and Taxes  
Wildomar Palomar, LLC will report and remit all sales, use, business, and other 
applicable taxes, as well as all licensing and registration fees to the City and the 
State in a timely fashion. These will be made with direct bank deposits to the 
relevant government or City departments. 


Patient and Customer Transactions 
Cash will be accounted for at the start and finish of each shift by each staff member 
with access to the cash register for that shift. Staff members with access to the 
register during their shift will be able to conduct transactions with a swipe card 
which identifies the transaction operator. A 360 camera will be installed above the 
cash register to monitor transactions continuously and will have the ability to record 
facial features. 


All transactions will be managed through an industry-leading streamlined cash 
management POS software system that allows for: 


• End-of-shift reporting and cash balancing platform


• Inventory control platform


• Integrated accounting system to monitor sales and costs


• Staff management to track employee efficiency and performance


• Hard copy or paper free receipts
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• Back-office analytics and reporting


• Planning and scheduling


• Full data security (Compliant POS)
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Our preferred system is Blaze – one of the most-used and popular iPad-based POS 
Systems in the market. Blaze is a top-of-the-line compliant management system. 


Staff will undergo extensive training on the Blaze platform before being allowed to 
handle transactions within the facility. Staff will be required to obtain a PASS score 
on the Blaze training modules and then twice annually, all staff will be tested to 
ensure proficiency with the system and the full and latest functionality. 


All cash will be moved to a secure, locked, walk-in vault at the end of each shift. A 
licensed cash management company licensed by the State of California will be 
contracted to then collect cash each day for transport to Wildomar Palomar, LLC’s 
FDIC insured bank. 


All products will be sold with appropriate exit packaging that is tamper-free, child-
proof and does not display the product. 


Financial Records 
Wildomar Palomar, LLC utilizes a software system (Blaze) that provides point of sales 
data that can provide historical transactional information and records for inventory 
and cash. All sales and inventory data and records are considered financial records 
and will be maintained on Wildomar Palomar, LLC’s data storage systems.  


Financial records also include Wildomar Palomar, LLC’s owner, operator and 
employee registry that will maintain a current list of names and contact information 
of individuals owning or holding an interest in Wildomar Palomar, LLC. Financial 
records also include ledgers, books of business, financial accounts, data and 
documents related to its commercial cannabis retail activities. All written 
accounting or cash ledgers, receipts, credit card transactions and 
reimbursements, including operational expenditures and costs will be maintained 
for a minimum of three years. 


The City Manager will have access to these records and Wildomar Palomar, LLC will 
facilitate any audit or investigation that the City Manager may perform. Records 
requested by the City Manager will be produced and submitted to the City 
Manager within 24-hours of his or her request. Any records of loss (financial, 
data, product) will be immediately notified to the City Manager and Chief of Police 
within 24-hours of such discovery.
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Annual Filings 
Wildomar Palomar, LLC will comply with the City’s regulations and will file a sworn 
statement each year, detailing the number of sales Wildomar Palomar, LLC 
conducted during the previous 12-month period. The statement will include gross 
sales provided one a per month basis, including gross sales for each month and all 
applicable taxes paid or due. 


Annual Audit 
Each owner and operator of Wildomar Palomar, LLC will submit to a financial audit 
of the business’ operations that will be conducted by an independent CPA. 


External Auditing 
A third-party audit, regulation and compliance management team will ensure that 
all operations are in adherence to both City and State Laws regarding all aspects of 
the cannabis operations. Any standards will meet or exceed City and State 
Regulations and any changes must be approved by the Director of Compliance. 
Wildomar Palomar, LLC's preferred external audit team is the Marcum Group. 


8. Cannabis Inventory Control


Storage Procedures and Product Handling Best Practices 
Ensuring that cannabis products are handled and transported throughout the facility 
in a secure manner facilitates in the prevention of diversion, loss and theft of cannabis 
products. This includes providing secure, sanitary and sufficient product storage, as 
well as equipment designed to maintain the integrity and security of cannabis 
products while being transported within the facility. 


Authorized employees with access to the secure product storage area will be 
required to utilize Stash, the accompanying Blaze Inventory application, which 
documents the movement of cannabis products throughout the facility. Company-
issued handheld electronic devices with scanners will be provided to these 
employees so that reporting in real-time is developed as standard practice. 


Cannabis products will be transported throughout the facility using a locked, 
wheeled, metal repository into which larger volumes of products can be moved 
through the Facility (and its various levels of security) between the secure product 
storage area and any other area within the Facility. 


These devices ensure that products do not go missing while being transported. Keys 
for these transportation devices will be issued to specific employees for the duration 
of the facility’s hours of operation and must be surrendered prior to closing. 


Product Security 
Access to cannabis products within the facility will be limited to employees whose 
roles require them to transport, manage, handle or inspect cannabis products. 
Internal policies require that at least two (2) authorized employees are present when 
cannabis products are being transported, handled and prepared for release to 
customers at all times.  Employee break-rooms, restrooms and locker rooms will remain 
separate, restricted access areas where cannabis products will not be allowed. 
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Product Security and Handling Best Practices 


• Wildomar Palomar, LLC will limit the access of employees within the business
premises to those areas necessary to complete job duties.


• At least two (2) employees will be present whenever cannabis is present or
being handled; when possible, one employee will be the supervisor of the
other.


• Wildomar Palomar, LLC will not store cannabis outdoors.


• Employee break-rooms, changing facilities, and bathrooms will be separated
from any and all cannabis storage areas.


• All bathroom facilities will remain locked and under the control of
management.


• No personal bags, purses, backpacks, or items that can be used to conceal
cannabis or cannabis goods will be allowed in any area where cannabis or
cannabis goods are present.


• Wildomar Palomar, LLC will dispose of cannabis waste in a secured waste
receptacle or in a secured area on the licensed premises. Public access to
the designated receptacle or area is prohibited.


• Wildomar Palomar, LLC will secure and back up electronic records in a
manner that prevents unauthorized access and that ensures the integrity of
the records is maintained.
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The Facility will have a strict storage process and policy to prevent the diversion and 
theft of cannabis. 


All processed and packaged products will be immediately bar coded and moved to 
the locked Storage Room that will have four (4) central storage areas – ambient 
storage area, cold storage area, storage vault, and quarantine area. Access to all 
rooms will be strictly limited and implemented in line with the Facility’s ‘Level of 
Access’ policy. Staff will only be able to access certain areas within the building based 
on their approved security access status. 


These trolleys are packed within the dispatch / packing room with a manifest 
developed for each trolley. A trolley can only leave the storage / intake room once 
it has been checked by the Inventory Manager and locked. Once received at its 
destination within the Facility (which could be as close as the next room), the 
contents of the trolley will be emptied and checked against the manifest to ensure 
100% accuracy, at which point the products will be logged into that area of the 
business within the inventory tracking section within Blaze. 
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Ambient Storage 
Ambient Storage deploys temperature, humidity and quality control features 
customized for cannabis products such as vape cartridges, tinctures, flower, pre-rolls 
and other cannabis-infused products that are not perishable. 


Cold Storage 
Cold Storage deploys lower temperatures for cannabis-infused products such as 
edibles. 


Storage Vault 
The storage vault complies with the DEA’s security requirements for Schedule I 
Controlled Substances. The Storage Vault will have at least eight inches of reinforced 
concrete and 18-gauge structural studs made of galvanized sheet metal meeting 
requirements of ASTM A1003; 9-gauge, Type II, Class 1 carbon steel security mesh and 
attachment clips meeting ASTM F1267 on either side of the studs; and an interior 
covered by 49 UL and ULC Classified, Type X (per ASTM C1658), impact-resistant, 
moisture-resistant, noncombustible gypsum board tested to ASTM E136. 


The door and frame unit of the vault is constructed to withstand 30 man-minutes 
against surreptitious entry, 10 man-minutes against forced entry, 20 man-hours against 
lock manipulation, and 20 man-hours against radiological techniques. The vault door 
is equipped with contact switches. 


The vault will be permanently affixed to the facility structure and will store currency 
and various equipment that will be sold at the facility and used to consume or 
administer cannabis products. 


Quarantine 
Cannabis and cannabis-infused products that are found to have been tampered 
with, damaged, expired, have been returned or have been recalled, will be kept in 
the quarantine room until the products have been reported as cannabis waste and 
have been weighed and measured. Products in quarantine will be destroyed and 
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disposed of within seven (7) days of its placement in the quarantine room, in compliance 
with state regulations. 


Cannabis or cannabis product will not be stored, kept, or otherwise, accessed from 
outside the building. Loading and unloading of cannabis or cannabis products is 
allowed during business operating hours only and must be completed within the 
secure, fully enclosed loading/ unloading area at the rear of the building. All cannabis 
products that are kept at the facility will be securely stored to prevent diversion, theft, 
loss and other related criminal activity. 
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Inventory Reconciliation 
Close attention to inventory is tantamount to Wildomar Palomar, LLC’s successful 
and compliant operations. As a licensed dispensary, Wildomar Palomar, LLC will be 
the last point in the chain-of-custody and must ensure that all inventory is 
accurately represented and reported. To ensure strict compliance with local and 
state regulations, Wildomar Palomar, LLC has developed a comprehensive 
inventory management plan that consists of the following: 


1. Wildomar Palomar, LLC will reconcile all the inventories of cannabis goods at
least once every 14 days.


2. If Wildomar Palomar, LLC finds a discrepancy between the inventory of stock
and the inventory log or track and trace system that is outside of normal
weight loss caused by moisture loss, Wildomar Palomar, LLC will commence a
full audit of the batch in which the discrepancy was found.


3. Wildomar Palomar, LLC will notify licensing authorities and local law
enforcement within 24 hours of discovery of a significant discrepancy. A
significant discrepancy in inventory means a difference in actual inventory
compared to records pertaining to inventory of at least $2,000 or 2 percent
(2%) of the average monthly sales of the licensee, whichever is less.


Wildomar Palomar, LLC will notify the licensing authority and local law 
enforcement within 24 hours of discovery of any of the following situations: 


- Wildomar Palomar, LLC discovers a significant discrepancy in its inventory.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect
diversion, theft, loss, or any other criminal activity pertaining to the
operations of the licensee.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect
diversion, theft, loss, or any other criminal activity by an agent or employee
of the licensee pertaining to the operations of the licensee.


- Wildomar Palomar, LLC becomes aware of or has reason to suspect the
loss or unauthorized alteration of records related to cannabis goods,
customers, or the licensee’s employees or agents.


- Wildomar Palomar, LLC becomes aware of, or has reason to suspect, any
other breach of security.


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 


124







WILDOMAR PALOMAR, LLC: SECURITY PLAN


Product Deliveries 
The Facility will have a dedicated secured loading and unloading area at the left 
side of the building. This secured loading and unloading area allows for the safe and 
secure delivery of goods without any disruption. 


Delivery vehicles will be instructed to call upon arrival. After the area is secured with 
no visible threats, the vehicle will be unloaded with all stock to be moved 
immediately to the secured product storage area inside Wildomar Palomar, LLC. 
After all checks and balances are completed and all inventory is accounted for as 
per the Delivery manifest, the storage room will be locked and secured. 


Wildomar Palomar, LLC will request that any Distributors that it works with ensure that 
all deliveries are made to the side of the building during operational hours and that 
deliveries are made in non-branded vehicles. This Secured Loading Bay adds a 
further element of safety to the employees of Wildomar Palomar, LLC and the 
Delivery company. The Loading Bay will have continuous illuminated lighting and a 
Panic/duress alarm for Employee Safety.  


Preparing Products for Release to Customers (Compliant Exit Packaging) Employees 
will not release cannabis products purchased by customers unless they have been 
placed in compliant exit packaging with the appropriate, accompanying 
educational material. Inventory Management Team employees will be tasked with 
ensuring that all cannabis products released to the Retail Floor area for customers, 
are securely placed in the appropriate exit packaging and have the accompanying 
educational material for the specific products that were purchased by the customer. 


8. Disposal and Destruction of Unusable Cannabis and Cannabis Products
As a licensed storefront retailer that conducts deliveries, Wildomar Palomar, LLC will
be generating minimal types of waste streams that will be properly segregated,
securely stored, rendered unrecognizable and useless and will be hauled by the
contracted waste hauler to an authorized waste disposal or transformation facility.


The procedures below apply to expired, contaminated, adulterated, deteriorated, 
and excess cannabis products. 


The types of waste generated at the facility are as follows: 


- Organic Material: flower and pre-rolls that have passed their best-by or use-by
date


- Universal Waste: batteries, light bulbs, electronic devices, etc.


- Incineration Waste: edibles, oils, waxes, liquids contained THC, contaminated
flower


Standard ‘household and non-sensitive’ trash will be placed in trash bins 
provided by the City of Wildomar with Wildomar Palomar, LLC recycling all paper, 
plastics and greens (housed at the rear right of the property). Trash will be 
collected weekly.  
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With respect to ‘sensitive cannabis trash’, a policy exists to dispose of this material 
using industry best-practices. As the License Type being operated at the premises is 
a retail with delivery license type, we do not envision having any significant ‘sensitive 
cannabis waste products’ to dispose of. The majority of waste in the industry either 
comes from cultivation or manufacturing (by-products such as stalks, stems, roots, 
and leaves) or from products that have failed testing protocols.  


As a storefront and delivery license operator, all products would be delivered to our 
premises with testing completed and products already fully packaged. The only 
products we would then ever need to destroy would be products that have 
exceeded their ‘use-by’ or ‘best-by’ date. Our Inventory Control Manager is 
responsible for managing all protocols regarding stock management and inventory 
which would seek to minimize any issues with products expiring.  


In the event that products were required to be destroyed, our preferred partner is 
MediWaste, a company that has over 50-years of medical waste disposal 
experience and a facility based in nearby Hayward. MediWaste have a full 
cannabis waste disposal service that leverages the same practices and principles of 
medical waste. MediWaste has the following permits in place to handle such waste: 


DTSC Haz Permit #6300 
Motor Carrier Permit #CA 0446205 
CHP Hazardous Materials Transport License #228307 
RCRA ID # CAR000265140 
Weigh Masters License #014137 


Products would be placed into a Secured Waste 
Receptacle provided by MediWaste (see example on left) 
held within the secured storage room within the Facility 
which is a secured zone and only accessible by the 
Inventory Control Manager, Dispatch Manager, and 
General Manager (three persons who each access the 
room with swipe card), with all destroyed products 
tracked into our Inventory Management System, with 
records provided to the City and State. This room has 24-
hour CCTV coverage and the MediWaste Secured Waste 
Receptacle has a lock system at the top of the waste bin 
so that products can only be disposed of, with no retrieval 
possible. Any ‘disposal’ would require two staff


to be present – one to manage the disposal and one to manage the information 
and approvals for what is disposed. 


MediWaste staff would visit the site as required and remove the Secured Waste 
Receptacle into their Cargo Van for full and complete compliant destruction at their 
Facility in Hayward. Secured Waste Receptacles are able to be wheeled out of our 
secured facility to the MediWaste vehicle under supervision of our Licensed Security 
Guard to ensure full and complete destruction compliant with City and State policy 
and directives.  


For more information: https://medi-waste.com/cannabis-waste/ 
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Quarantine of Products for Destruction 
The Inventory Control Manager will store in a secure, locked room any products that 
are expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose 
containers or packaging have been opened or breached. To ensure that defective 
products will never be returned to regular inventory or sold to patients, the Inventory 
Control Manager will identify, mark, and place all defective and unsellable products 
in the predetermined area for this type of inventory and make the items clearly 
distinguishable from sellable products. Once ready for destruction, they will be 
placed in the Red MediWaste Bins. 


The Secure Storage area will not be visible to patients or customers and will only be 
accessed by management via swipe card. The Inventory Control Manager will keep 
the secure storage area clean, uncluttered, free from dust, debris or pests of any 
kind. 


Rendering Cannabis Waste Useless and Unrecognizable Before Disposal 
All cannabis waste generated at the facility will be rendered useless and 
unrecognizable by authorized employees within the secure cannabis waste storage 
area. 


Cannabis waste is rendered unusable by mixing the waste with at least 51 percent 
sawdust and between 2-5 percent water. All rendering will be done within the 
unobstructed view of the security camera within the cannabis waste storage area. 
Authorized personnel performing the rendering will clearly indicate the date, time 
and weight of cannabis waste being rendered unusable. 


Cannabis waste in the form of vaporizer cartridges, disposable vaporizer pens, 
edibles, etc. will first be removed from their packaging before being mixed with 
water and sawdust. 


Once rendering is complete, rendered cannabis waste will be placed in locked 
waste containers within the secure cannabis waste area until MediWaste is 
contacted to haul the containers to authorized transformation or disposal facilities. 


Accepting Customer’s Returned Cannabis Products 
BudTenders will be tasked with accepting cannabis product returns, that will be 
processed through the point-of-sale system. Returned products will not be re-
sold. Rather, these products will be placed in the secure, restricted access Quarantine 
area and destroyed, in compliance with State Regulations. 


10. Security Equipment, Systems, and Hardware
Robust and compliant security systems, equipment, and effective policies and 
procedures that mirror local, state and federal regulations and requirements are 
necessary when operating within a regulated cannabis market. Our experience 
operating licensed and compliant cannabis dispensaries in California has allowed us 
to develop effective safety and security operating procedures, and establish 
relationships with leaders in compliance, security systems, security training, equipment 
manufacturers and licensed security professionals. These relationships extend beyond 
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California and will enable us to source, implement and monitor user-friendly, state-of-
the-art security equipment and systems. 


Security Equipment, Systems and Procedures 
There are six aspects to our security system: layout, perimeter, equipment, alarms, 
personnel and policy. Our security plans are customized to address unique security 
and safety issues for each facility, since no two facilities are identical. Our plans also 
take into consideration the surrounding area and the community’s concerns and 
prevalent safety and security issues. (Refer to Exhibit A: Security Equipment and Alarm 
System Spec Sheets.) 


Building Security, Monitoring and Safety and Surveillance 
Wildomar Palomar, LLC has forecasted in its budget for a range of security 
hardware, software and human personnel - our goal is to exceed City and State 
measures for security compliance and management. 


The Security Department is critical to the success and well-being of the facility and 
has four overarching responsibilities that fulfill the primary role of the department. 
They are: 


● Safeguard cannabis products at every stage, from receipt of the cannabis to
its eventual sale;


● Protect the facility property, confidentiality and assets from theft, damage, or
acts of vandalism; and


● Maintain a safe and secure environment that ensures the well-being of staff,
patients, customers, and visitors.


● Monitor, maintain, and upgrade (as necessary) a comprehensive security
system and plan.


Video Surveillance 
Security video surveillance is an integral component of dispensary security systems 
and plans. Being able to record and monitor live footage allows our Company to 
track and identify individuals that enter our facility, record situations and events that 
would not have been captured or seen without cameras and allows for law 
enforcement to access our cameras and monitor our feeds securely. Security 
cameras also provide an “omniscient” presence that is proven to prevent diversion, 
deter theft, robbery, loitering, vandalism and other related criminal activities. We have 
identified the Tyco Exacq camera and recording system as our equipment of choice 
for this. 


Video Camera and Building Surveillance Plan 
All video surveillance will be monitored by security personnel from the Central Security 
Control Room.  Security personnel will have direct contact lines to local law 
enforcement authorities to report any suspicious activities and/or emergency 
situations. The City of Wildomar Police Department or a Department representative 
will have access to all security video monitoring systems. 
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Panic/duress alarms will be in multiple locations in the Facility – Lobby, Loading Area, 
Central Security Room, Storage Room, and Office. All staff will be trained on the 
proper use of panic/duress alarms and the processes that follow if a panic/duress 
alarm is activated. 


Daily surveillance reports are created and stored by the security personnel which are 
then shared with the General Manager for review. All reports will be available to the 
City of Wildomar Police Chief at any time. 


The digital video surveillance system will have a minimum 100' of night vision 
capability, resolution of 1280 × 720 pixels, 80 pixels per foot and 100 pixels per foot for 
internal and external targeted viewing areas, record at a minimum of 15 frames per 
second, and recordings will be HD and in color.  Recorded images will clearly and 
accurately display the time and date. Time will be measured in accordance with the 
standards issued by the United States National Institute of Standards and Technology 
Additionally, the system will be equipped with a failure notification system that 
provides notification of any interruption or failure of the system and storage devices. 


In the event that our alarm system is down, our keypad will notify us via (sound alert 
and/or message on the keypad window) indicating that it has a trouble condition 
for a “failure to communicate” or “phone line fault”. This will require that an 
Wildomar Palomar, LLC Manger test the system with the central station prior to 
scheduling a service call. Testing the system will help us identify whether the problem 
still exists or whether it was a momentary glitch. If our system keypad indicates that it 
has lost power, an Wildomar Palomar, LLC Manager will notify the contracted alarm 
company that we are conducting a test of the system. If the system does not “reset” 
a service order will be submitted to the contracted alarm company.   


Security cameras will be installed on the property, maintained in good condition, 
and will provide a clear, unobstructed view of the parking area, all entrances, 
loading areas, bays, windows and any other areas as determined by the City. 
Cameras will be placed in fixed positions that allows clear recording from 20 feet of 
all points of entry and exit on the premises. Prior to installation, both exterior and 
interior camera systems will be approved by the Police Chief. 


The entire interior and exterior of the Facility will be protected and monitored by 24-
hour video surveillance in the Central Security Control Room. Areas that will have 
security surveillance cameras include all interior spaces within the facility which is 
accessible to the public (Lobby and Retail Floor), all interior spaces where cannabis, 
cash or currency is being stored and all interior spaces where diversion could 
reasonably occur.  


Any irregular surveillance video footage would be investigated by the General 
Manager with the appropriate steps then taken to resolve any issues. Security 
personnel will have direct contact lines to local law enforcement authorities to 
report any suspicious activities and/or emergency situations. Daily surveillance 
reports are created and stored by the security personnel which are then shared with 
the Directorof Security at Wildomar Palomar, LLC and the General Manager for 
review. 
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All regular surveillance will record continuously 24 hours per day and stored on hard 
disc for a minimum of 90 days. The storage device on which surveillance recordings 
are stored will be secured in a manner to protect the recording from tampering or 
theft. The surveillance-system storage device and cameras will be remote 
accessible through transmission control protocol (TCP).  


The system will be capable of recording video in standard MPEG formats for transfer 
to another format such as DVD or USB. We will maintain a log of all person(s) who 
have accessed surveillance recordings—access to recordings are granted to 
Owners, General Managers and Director of Security.  


In addition, all security systems at the site are attached to an uninterruptible power 
supply that can provide continuous power. 


Security Camera Placement 
Our security cameras will be installed throughout the premises and within the facility. 
All  points of exterior and interior ingress and egress will be monitored, including limited 
and restricted access areas, such as the reception area, retail floor area, each point-
of-sale register, cannabis product and waste storage areas, main office, reinforced 
vault, break room, count/quarantine room, loading and unloading area, parking lot 
and the exterior of the facility, including the roof. 


Cameras will be securely mounted in designated areas of the facility that remain 
unobstructed. The quality of the images will enable our Company, law enforcement 
and the Department to obtain clear images, including facial features and license 
plates. 


Camera Capabilities 
Cameras will have night vision capabilities and be able to record images in high 
definition at 15 frames per second. The surveillance feed will be accessible via secure 
web-access that requires specific authorizations and permissions that will be enforced 
via security code. State Police will be provided with a security code in order to access 
surveillance cameras and live feeds, including permissions for reverse functionality. 


Cameras will continuously record and monitor the exterior and interior of the facility 
24/7. Supplemental lighting required to ensure proper illumination will be installed 
throughout the facility where needed to ensure that image and recording quality 
exceeds standards mandated by law. 


Camera capabilities externally will be enabled to read car plates where required for 
any law enforcement actions required. 


Security Surveillance Footage Formatting and Storage 
Footage will be maintained on a secure cloud-based data storage system and on a 
secure physical storage device that will be kept in the Main Office for at least 90-days, 
unless investigations into diversion, theft, loss, robbery, burglary or other criminal 
activity requires footage to be maintained for a longer period of time. Synchronized 
date and time stamps are included in the footage formatting in a manner that does 
not obscure the images. 
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All footage will be stored as an MP4 or AVI file and images will be stored and 
maintained as a .jpeg file. All live streams and recordings can produce clear, still 
photos. Images from surveillance footage can be exported in industry standard 
formats including .jpg, .bmp and .gif. 


The Main Office will have a photo printer attached to the monitoring system if a clear 
image needs to be printed for investigations, audits, or at the request of law 
enforcement or the Department. All recordings will have the ability to be archived in 
a proprietary format that ensures authentication of the video and can be saved in an 
industry standard file format capable of being played on a standard computer 
operating system. 


Failure Notification Systems and Back-Up Power 
The Security Camera Surveillance system will have back-up power that will be able to 
maintain continuous recording for up to eight hours. A failure notification system for 
the security camera surveillance system, that is both audible and visual, will also be 
deployed. Telephone calls, text messages and emails will be sent to authorized 
personnel to alert them of system failures within five minutes of its occurrence. 
Assessments will be made to the system and malfunctioning equipment immediately 
after the notification. If assessments determine that policies, procedures and 
equipment are deficient and/or flawed, Chiefs of Security and Compliance will move 
to revise existing policies and procedures, develop training that addresses improved 
policies and procedures and immediately circulate new policies and procedures to 
staff. 


In the event that equipment is found to be problematic and cannot be repaired or 
replaced immediately, extra security measures will be implemented to support secure 
facility operations. If extra security measures that are immediately available are not 
sufficient to support secure facility operations, the facility will be closed immediately, 
and operations will resume once security equipment has been deemed functional 
and able to support secure facility operations. 


Equipment Inspections, Maintenance and Testing 
All surveillance cameras will be inspected daily by security officers. During daily 
inspections, cameras will be tested via monitor surveillance testing. Inspections 
include making sure each camera’s view remains unobstructed and recordings are 
being uploaded to the physical storage device and the cloud-based data system. In 
the event that a camera’s view is found to obstructed, security officers are authorized 
to remove the obstruction. 


Cameras that are found to be malfunctioning will be replaced or repaired, whichever 
can be done immediately. When a camera is being replaced or repaired by our 
contracted security surveillance contractor, supplemental security measures will be 
deployed to ensure that secure and compliant operations are maintained until the 
camera is replaced or repaired. 


Logs pertaining to security surveillance camera inspections, maintenance and testing 
will be maintained on file for two (2) years. 
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Security Hardware and Equipment 


• Network Evideo Recorder, Supports up to 128 IP Camera Streams


• High Definition 1080p resolution (Full HD) live display equivalent to Mega Pixel IP
System/ Audio / D1 Full Resolution Recording / FAST INTERNET REMOTE VIEW / 
H.264 CODEC / Pentaplex / HDMI


• 3000 GB Hard Drive


• Low Light, High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera
with 3.7mm Megapixel lens, 3DDNR, SENS-UP, BLC, DC 12V 


• High Definition 1080p resolution equivalent to 4 Mega Pixel IP camera,
Waterproof Large Bullet IR with 2.8~12mm VF Megapixel lens, low light, 80 IR LED 
range up to 200 ft, 3DDNR, SENS-UP, BLC, DC 12V, 


• HD, multi-directional, 1080p resolution equivalent to 4 Mega Pixel IP dome
cameras 


• 40" LCD VGA Monitor with 1680x1050, 1   22" LCD VGA Monitor with 1680x1050


• Lock Box with keys and internal fan to Keep System Cool and last long Standard
(BW-200 20"Wx20"Dx8"H) 


• Video Printer


Alarm Systems 
Part of our comprehensive security system includes professionally installed and 
maintained alarms that include: 


• Panic Buttons: buttons will be placed in the reception, register/check out, main
office, and loading / unloading areas. Delivery vehicles will also 
be equipped with panic buttons. 


• Duress Buttons: buttons will be placed in the reception, register/check out,
main office,  and loading/unloading areas. 


• Hold-Up Alarm: a hold-up alarm will be placed in the reception and
register/check out areas. 


• Burglary: a burglary alarm will be connected to the main alarm system.


• After Hours: The main alarm system will be engaged between hours of
operation. The alarm will be activated once the facility is closed for the day 
and deactivated once the facility is opened for regular hours of operation. 


• Motion Detectors: Motion detectors will be placed in each area of the facility,
including the roof. 


• Glass Break Detectors: Glass break detectors will be installed at each window.
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Intrusion Detection and Alarm System 
The facility will operate with a centrally-monitored fire and burglar alarm system that 
is monitored by Enterprise Security, Inc., licensed by the State of California 
Department of Consumer Affairs Bureau of Security and Investigative Services in 
accordance with California Business and Professions Code Section 7590 et seq. and 
whose agents are properly licensed and registered under applicable law.  


Intrusion Detection devices will be installed at all entry points and motion detectors 
will be installed to cover all areas of the Facility. A licensed and accredited 
company will monitor the alarm system and perform a monthly service on the 
system. The system will be put into test mode and tested at least once a month for any 
failures. In addition, the alarm system will have an audible interior and exterior alarm 
system in place. 
Alarms will be inspected and tested daily, monthly and semi- annually, by security 
officers, the Director of Security and our contracted alarm system provider. In the event 
that alarms fail inspections, operations will be suspended until all alarms are replaced 
or repaired to good working condition. Inspection, testing and maintenance logs and 
reports will be maintained for up to two years on our cloud-based data system. 


Alarm monitoring will be performed by our contracted licensed alarm monitoring 
provider. In the event that an alarm is tripped, the General Manager, Chief of Security 
and owners will be notified via telephone call, text message and email. In the event 
that none of the authorized representatives are immediately responsive, local and 
state police will be notified. For certain alarms, such as panic, duress, hold up and 
burglary, local and state police will be notified immediately. 


Response Protocol for Alarm System Contractor 
In the event that the alarm system is triggered, the following will occur: 


1. A Dispatch Vehicle from the Alarm Company will be sent to the Facility;


2. The Alarm Company will text and call both Wildomar Palomar, LLC’s Director of 
Security AND the Facility General Manager;


3. In the event that the Director of Security or the General Manager advise that 
the Alarm is a False Alarm, the Alarm Company will still attend to the Facility to 
ensure that no person is being held under duress;


4. In the event that the Director of Security or the General Manager advise that 
the Alarm is NOT a False Alarm, local law enforcement authorities will be 
notified;


5. A report of the situation will be logged once the alarm has been resolved.Testing and Maintenance 
Maintenance will be performed in accordance with the equipment manufacturer's 
recommendations and guidance. Our contracted Alarm System Provider will 
schedule and track routine maintenance, which they will perform as necessary, or if 
the systems malfunction. Daily maintenance, via visual inspection will be conducted 
prior to the opening and closing of the facility by security officers. This type of 
inspection will focus on identifying cracked housing, frayed or loose wires and 
evidence of tampering. Monthly inspections will be performed by the Director of Security 


Material on this page is requested to be exempt from disclosure under FOIA because it contains 
critical infrastructure information, highly confidential security information and trade secrets. 


133







WILDOMAR PALOMAR, LLC: SECURITY PLAN


and will consist of stay-behind tests so that each sensor can be tested for functionality 
and detection design. Monthly stay-behind testing is performed in this manner: 


• Director of Security physically opens each door that contains an open/close 
switchto ensure the alarm is triggered. 


• Director of Security physically walks and stands in front of motion detection 
devicesin each area of the facility to ensure the alarm is triggered. 


• Director of Security physically presses all panic/duress/hold-up buttons and 
wirelessdevices to ensure alarms are triggered. 


• Director of Security will use a Bosch Glass Break simulator to activate
glass break detectors to ensure that alarms are triggered. 


• Director of Security will evaluate if the sensitivity settings on all devices 
areaccurate. 


Required semi-annual inspections and testing will be performed by our contracted 
alarm provider who will test all sensor points of protection and provide a signed test 
and certification report. 


All logs, reports and certifications will be maintained on our secure, cloud-based data 
storage system. Any reports requested by the Department or law enforcement will be 
provided immediately. 


Sourced Equipment 


• Perimeter Security Protection Brain with back-up cellular capability


• Interior Motion Detectors


• Glass Break Detectors


• Door Sensors


• Keypad Alarm Controls


• Hold-up Alarms / Panic Buttons


• 24-hour UL Certified Station Monitoring (Alarm Monitoring Center)


• UPS Battery Back-up


Failure Notification Systems and Back-up Power 
Each component of our security system will have its own failure notification system 
and back-up power that will allow the system to run continuously for up to eight hours. 
The electronic access system, alarm system, security surveillance system and ancillary 
lighting systems will provide audible and visual failure notifications to authorized 
personnel, such as the General Manager and Director of Security when a system or 
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device malfunctions or is shutdown. Audible notification consists of a telephone call, 
and visual notifications include text messages and emails. 


There will be an on-site generator that will supply back-up power to these systems. 
Back-up power will be able to support up to eight hours of continuous operation. 


11. Site Design: External Security Factors


Perimeter Security: Window Tint, Lighting and Landscaping 
The perimeter of the facility consists of all the outer/exterior areas of the facility on the 
premises. This includes the parking lot, front exterior portion of the facility and roads, 
streets and walkways surrounding the premises that could be used by a customer to 
gain access to the dispensary. 


External Facility Lighting 
The front and rear of the Facility will be equipped with security lighting as approved 
by the City. The entrance and rear of building lighting will be continuously illuminated. 
Each light will provide at least 1-foot candle intensity. 


The Facility will be lit by exterior lighting between the hours of dusk and dawn, 365 
days a year. There may be occasions (e.g., inclement weather) when the lights are 
required to be used during the day, which will be at the judgement of the General 
Manager. All outdoor lighting used for security purposes will be shielded and 
downward facing. In any case, we will adjust our external lighting to the City of 
Wildomar’s guidance.  


We will be using LED 4000K Flood Lights supplied by GE. These lights offer 11 years of 
light life (50,000 hours) and are widely used to illuminate similar buildings in the 
industry. The LED lighting solution selected considers security and safety 
requirements, design, energy efficiency (reduced carbon footprint) and a uniform 
distribution of light (to aid security cameras and minimize ‘dark areas’ which 
become potential security breaches). 


The lights have a die-cast aluminum housing and a slim architectural design that 
incorporates an integral heat sink and light engine, ensuring maximum heat transfer, 
long LED life and a reduced Effective Projected Area (EPA). Lights meet 2g Vibration 
level per ANSI (C136.31 – 2010). The lights are rated at -40 degrees to 50 degrees 
Celsius and are fully compliant with all industry standards. The lights will be mounted 
on the building exterior and wired with cable to the building power. 
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Landscaping 
Part of our facility perimeter security policies include landscaping provisions to ensure 
that any trees, bushes, other foliage or debris on the premises will be removed or 
maintained in a manner that does not allow for a person to conceal himself or herself 
from sight. 


Any exterior windows will be tinted with shatterproof tinted film and outfitted with glass 
break detectors. 


Facility Structure and Customer Flow 
The facility consists of limited access areas and restricted access areas. Limited access 
areas are areas that customers and visitors are allowed to enter accompanied by an 
employee. The limited access areas consist of the Reception Area and Retail Area. 
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Managing Customer and Visitor Access to Various Limited Access Areas 
Upon entering the facility, customers and visitors will find themselves in the secure 
Reception Area where a security officer manages the Reception Desk. Customers 
and visitors will be asked for their government issued identification, which will be 
scanned and verified by the security officer. 


Internal policies dictate that customers wishing to purchase cannabis products on the 
retail floor area be attended to by a BudTender. One BudTender can only attend to 
up to two customers at any one given time. This policy ensures that each customer is 
provided exceptional service and cannabis products and customer flow can be 
easily managed. The security officer will ensure that the number of customers in the 
Retail Area always comply with internal policies and sufficient BudTenders are on the 
floor to meet these policies. When a customer on the retail floor area completes their 
purchase and exits the Retail Area, the security officer will buzz-in a customer in the 
waiting area, based on the order they were checked into the waiting list, to the Retail 
Area. 


This process ensures that customer flow is smooth, and BudTenders are able to monitor 
and service customers in an efficient manner. 


Customers that check-in for classes and seminars in the Wellness Lab will only be 
buzzed into the Wellness Lab area when the security officer is given notice by the 
officiating Wellness Coach that the class or seminar is about to begin. 


Customer accessible limited access areas are controlled via buzz-in features on doors 
leading into those limited access areas. The security officer in the reception area is 
the authorized agent who will manage access to these areas, via buzz-in door 
features. 


Door Security 
All exterior doors will remain locked and be accessible for operation by employees 
only, and all windows will be secured against entry from the outside. Exterior doors will 
be properly equipped with panic hardware as required by all applicable state codes. 


All external doors on site will be heavy-duty reinforced security doors. All internal 
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doors will be sealed and heavy-duty interior doors. We use commercial-grade, non-
residential locks on all points of entry and exit to the premises in accordance with 
the approved security plan in accordance with the Wildomar Municipal Code. All 
doors will remain locked from the outside to prevent unauthorized ingress. Ingress will 
be allowed by means of a remote release operated from within the location.  


In all cases, doors will be able to be opened from the inside to allow egress without 
the use of a key or special knowledge. Access-controlled egress doors will comply 
with Section 1008.1.3.4 of the California Building Code. Windows and roof hatches 
will be secured from the inside with bars so as to prevent unauthorized entry and will 
be equipped with latches that may be released quickly from the inside to allow exit 
in the event of emergency in compliance with all applicable Codes. 


The image below demonstrates the reinforced locks and Bosch access control 
system deployed by Wildomar Palomar, LLC. 
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Prevention of Adverse Impacts on Adjacent Properties 
Trespassing, diversion and illegal activity can occur near, or around, Wildomar 
Palomar, LLC’s facility, which can include adjacent property. In its commitment to 
safeguarding the community and neighboring businesses, Wildomar Palomar, LLC 
will extend its security sweeps and inspections to include the perimeter of adjacent 
properties. In the event that suspicious activity is noted on an adjacent property, 
security personnel have been trained to contact the property or business manager 
to report the activity. 


12. Customer Records Management
Local and State regulations identify the need for record keeping in order to facilitate 
the successful tracking and tracing of cannabis and cannabis products and cash 
and currency. Wildomar Palomar, LLC implements record keeping policies that 
meet or exceed local and state requirements across all of its operations – all records 
will be kept for 10 years which exceeds State regulations.


Customer records include the intake records for new patients, primary caregivers 
and customers, verified government issued identification and physician 
recommendations, transaction histories, privacy policy acknowledgment and data 
consent forms, Company policy acknowledgement, and any other data and 
information collected by Blaze when a customer or patient makes a purchase at the 
facility. These records and data will be maintained on a physical media device that is 
securely stored on-site, as well as on Wildomar Palomar, LLC’s cloud-based storage. 
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13. Cyber Security Plan
Wildomar Palomar, LLC implements cyber protection measures across all its facilities. 
This includes policies and procedures pertaining to Passwords, regular system and 
application updates, daily data back-up and the monitoring of customer-only 
WLAN networks. Wildomar Palomar, LLC has a cybersecurity consultant who will 
perform regular IT and network maintenance and security sweeps to ensure that its 
network is not breached.


In order to secure the facility’s networks, the facility will be using both a physical 
media storage device and a secure, cloud-based data back-up system for all its 
critical and sensitive data and information. Wildomar Palomar, LLC will have two 
separate Wi-Fi networks: one for operations and the other for guests. Wildomar 
Palomar, LLC’s network is a secure Wi-Fi network that utilizes WPA2 encryption. It can 
be remotely accessed through a secure VPN by authorized owners and employees. 
The facility will be outfitted with the necessary firewalls that provide protection 
against cyber threats. 


All measures to secure and protect data and network security protocols will meet UL
Standards.  


Cybersecurity and Personal Electronic Device Use Policies 
Cybersecurity ensures that proprietary and confidential information, such as customer 
records, company data and records and networks are secure at all times. Our 
Company has contracted a professional cybersecurity professional to develop a 
cybersecurity plan, source equipment and technology, install, repair, maintain and 
monitor all cybersecurity devices and systems. 


Securing Networks and Cloud Services 
Our network will consist of two separate networks: one for employees and customers, 
and another for confidential customer and Company records and data. We will be 
using two Virtual Private Networks that are supplemented by strict WIFI and personal 
electronic device Use policies. Our networks will be separated from the public internet 
through the use of: 


• Strong User Authentication Mechanism


• Policy enforcement Systems: Firewalls and Web Filtering Proxies


• Anti-virus Software


• Intrusion Detection Systems


The boundaries of our networks will be evaluated to determine the most efficient types 
of security controls to secure our data, records and customer confidentiality. Border 
routers will be configured to only route traffic to, and from, our public IP addresses, 
and firewalls will be deployed to restrict traffic only to, and from, the minimum set of 
necessary services. Intrusion prevention systems will be configured to monitor for 
suspicious activity crossing our network’s perimeter. For our cloud-based data storage 
system, we will have back-up and restore services, as well as sophisticated data 
encryption. 
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Secure and Encrypted Cloud-Based Data System: Tresorit 
Our Company relies heavily on deliberate and secure data encryption and storage 
technology to protect our data, assets, and the confidentiality of our customers. In 
order to facilitate secure data storage, we rely on Tresorit. Tresorit provides end-to-
end encryption for file sync and sharing through zero-knowledge encryption and 
cross-platform support. Based out of Switzerland, where neutrality and data laws are 
advanced, Tresorit provides cloud-based data storage across multiple compliant 
Azure Data Centers in the EU, US, Canada and the UK. It is also ISO 27001 certified and 
complies with GDPR, HIPAA and other security and data protection requirements. The 
key attributes of Tresorit, which services our need for security and data encryption are: 


• Public Key Cryptography: every file on Company-issued devices are encrypted
using an Advanced Encryption Standard Algorithm using 256-bit keys before
files are uploaded to the cloud. This also ensures that files are not decrypted
on Tresorit’s servers. Key sharing is based on RSA-4096 with OAEP padding
scheme, used in group mode, and PKI certificates, combining it with a tree of
symmetric keys.


• Zero Knowledge Tech: Not even Tresorit can access files. Only individuals or
organizations with permissions to access files will be able to download the file
and access the content on the file.


• Client-Side Integrity Protection: Message Authentication Codes are applied to
each file uploaded onto the cloud which guarantees that files cannot be
modified without our cybersecurity team knowing. Authorized employees with
permission to access our Tresorit account/files will be prompted to deploy their
Company-issued Message Authentication Code (MAC), which is a key known
only to the authorized employee accessing the account, but not with the
server.


• Centralized control over Company Data and Records


• Define security policies: our cybersecurity team will apply policy
templates to sets of authorized users and customize each template for 
the permissions of each authorized user. This includes 2-step verification, 
IP Filtering, Timeout policies, allowed devices and sharing policies. 


• Monitoring devices and User statistics: the cybersecurity moderator will
be able to monitor and decide which devices across our facilities will
have access to our account— this designates specific devices where
authorized users are allowed to log-in. 


• Revoking Access to Users and Devices: the cybersecurity moderator will
be able to revoke access to specific users and devices in cases where
passwords and devices are compromised. 


• Restore data lost due to ransomware: ability to easily restore files lost or
compromised due to a malware attack or accidental deletion.  


• Secure Data Server Infrastructure: 24/7 monitoring and physical security,
redundant storage and continuous patching 
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• Certified Microsoft Azure Data Centers: ISO27001:2005, SSAE 16, GDPR 
and HIPAA Compliant 


• Non-convergent Cryptography: dedicated to state-of-the-art
encryption and security, to ensure that our data is not scanned for similar
content on cloud accounts of other Tresorit account holders. 


• Secure cloud-storage


Cloud Firewall Protection: Cloudflare 
Cloudflare is a web-based firewall application that provides next-gen firewall 
capabilities, DDoS protection, WAF, Rate Limiting, Bot Management, SSL / TLS, 
DNSSEC, Load Balancing, Web Optimization and Analytics. This system works with 
Amazon Web Services (AWS) and can be customized to meet specific needs and / 
or requirements of each facility. Cloudflare is also ISO27001:2013, SOC 2 Type II, 
SOC 3, and PCI DSS 3.2.1 certified. 


Virus and Malware: BitDefender 
BitDefender is a virus and malware prevention solution that is run on all Company-
issued electronic devices at regular, scheduled intervals. 
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Aegis Secure Key Flash Drives 
Internal records, files and data, as well as personal information of customers will also 
be encrypted via built-in 256-bit AES XTS Hardware Encryption through the Aegis flash 
drive. This storage device will be maintained on-site, within the Main Office’s secure 
vault. Access to the files on this device is limited to those authorized individuals with 
the encryption key, which is needed to decrypt the files. Individuals with such 
authorization are the owners and the Director of Security. 


The Aegis Secure Key can be configured with independent User and Admin PINs, 
making it an ideal device for corporate and government deployment. Should the User 
forget his or her PIN, the drive can still be unlocked with the Admin PIN after which, a 
new User PIN can then be created. 


In case data stored on the drive needs to be inspected or audited, the device has 
two (2) Read-Only Modes, which is ideal for applications that require data to be 
preserved in its original, unaltered state and can’t be overwritten or modified. One is 
set by the admin in the admin mode and can’t be modified or disabled by anyone 
other than the admin. The second read-only mode can be set and disabled by a 
user but can also be overridden by the admin as well.  


Secure Data Flow Control: Ubiquiti UniFi Switch 
The UniFi Switch is for advanced enterprise switching and can securely control data 
flow. It supports 802.1X authentication, dynamic and static VLAN tagging, Port 
Isolation, Storm Control and Guest Control. 


Passwords and User Authentication 
Our systems typically require two-factor authentication, which requires two types of 
evidence in authenticating user identity. Instead of just using static passwords, our 
systems will use a combination of system generated passwords and access ID’s that 
will be issued to employees upon completion of their required training. System 
generated passwords will be changed periodically and at various intervals. 


Encrypted WIFI 
The facility will have a Wireless Local Area Network (WLAN) for the use of customers, 
visitors and employees. The WLAN will be kept separate from our Company’s network 
so that public network traffic will never coincide or infiltrate our internal systems. The 
internal non-public WLAN will require unique credentials with preset expiration dates 
and will utilize Wi-Fi Protected Access 2 (WPA2) encryption. 


Since our facility will be processing customer orders from our App and Website, we will 
secure a Secure Sockets Layer (SSL) Certificate that ensures all transactions are secure 
and data remains encrypted. 


Systems and Applications Updating 
All systems and software, including networking equipment, will be updated in a timely 
fashion as patches and firmware upgrades become available. Company policy 
requires the use of automatic updating services whenever possible, especially for 
security systems such as anti-malware applications, web filtering tools and intrusion 
prevention systems. 
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Safe Web Browsing and Personal Electronic Device Use 
Our employee handbook outlines personal electronic device use guidelines that 
restrict the use and access of cellphones, tablets and laptops while at the facility. 
Employees will have access to the Public WLAN and will not be allowed to download 
or stream videos, movies, and music at any time. This policy also covers social media 
access and use, which instructs employees that they should not be on social media 
while at the facility. Public WLAN settings restrict the bandwidth of the network which 
significantly decreases the speed of the network that a customer or an employee can 
access. This prevents malicious software and intentional breaches to security through 
compromised devices or browsers from infiltrating the public WLAN. 


Safe Use Flash Drive 
Our cybersecurity policies include a Safe Use Flash Drive guideline that instructs 
employees to use only those flash drives that have been issued by the General 
Manager. 


Emails 
Email is an integral component of any business. Our Company has developed policies 
to protect the security and integrity of our email account by enabling email filters and 
anti-virus programs. To protect Personally Identifiable Information (PII), our email 
account will utilize email encryption. Employees will also be instructed to restrict the 
use of PII in internal and external emails. To facilitate the transfer of significant data 
exchanges in a secure manner, we will be using Tresorit, which provides secure and 
encrypted data exchange. 


IT Security Training 
A strong IT security program must include training IT users on security policy, 
procedures and techniques, as well as the various management, operational and 
technical controls necessary and available to keep IT resources secure. In addition, IT 
infrastructure managers must have the skills necessary to carry out their assigned 
duties effectively. Failure to give attention to the area of security training puts an 
enterprise at great risk because security of business resources is as much a human 
issue as it is a technology issue. 


Employees will be appropriately trained in the proper IT system handling and internal 
policies and procedures. This includes keeping software and applications updated, 
proper password usage, data back-up, antivirus protection, and reporting incidents. 
Employees will also be trained on data that is typically considered sensitive 
information: 


• Government issued identification numbers (social security numbers, driver’s
license numbers, etc.) 


• Financial account information (bank account numbers, credit card numbers)


• Salary Information


• Passwords


Training will also cover security policies for accessing and transmission of such data 
and records, including secure databases, emails, file transfers, encrypted electronic 
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media and hard copies. Data privacy and security related materials, including 
updates to internal policies and procedures will be disseminated to employees via 
Company facilitated communication. 


Sourced Equipment 


• Firewall with IPS and DLP enabled functions, Layer 7


• SSL / VPN (Virtual Private Network)


• Tresorit – Data encryption, secure file sharing, and secure cloud storage


• Aegis Secure Key 3z – Hardware Encrypted USB 3.1 Flash Drive


• Cloudflare Firewall


• BitDefender Virus and Malware System


• Ubiquiti UniFi Switch


• Penetration Testing


• WLAN


14. Preventing Access to Minors
Persons under the age of twenty-one (21) years shall not be allowed into the Facility
at any time or for any reason. No person under the age of twenty-one (21) shall be
offered any form of work or employment at the Facility. The Facility shall be clearly
and legibly posted with a notice that no person under the age of twenty-one (21)
years of age is permitted to enter.


All persons entering the facility will be screened, registered and validated to ensure 
they are 21 years of age, or older. This will be conducted by: 


1. A primary inspection of all government-issued ID Cards by the Security Guard
posted at the front door of the premises.


2. A secondary inspection of all government-issued ID Cards by Concierge Staff
who will then create an Online Patient Profile with the patient – scanning their
license and recording their name, address, phone and email which will then be
stored at an off-site server for HIPAA Compliance. ALL new patients will be
required to then complete a 3-part online education form educating them on
the potency, absorption speed and effects of cannabis products.


3. A final inspection at the point of purchase of any products.
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15. Prevention of On-site Consumption
Wildomar Palomar, LLC will have signage at the entrance of its facility clearly stating 
that: “NO SMOKING, INGESTING OR OTHERWISE CONSUMING CANNABIS ON THESE 
PREMISES OR ON THE AREAS ADJACENT TO THIS FACILITY IS PROHIBITED.” Security 
personnel have been trained to enforce this policy and approach individuals in 
violation of this policy.


Wildomar Palomar, LLC has also trained its budtenders to remind patients and 
customers to politely remind them of this policy upon completion of their transaction. 
Roving security personnel will address any situations that involve on-site consumption 
in the manner in which they were trained during their comprehensive security 
personnel training program. 


16. Security Assessments and Scheduled Audits
A full security assessment has been completed by Southwest Protective Services. In 
addition, a scheduled security audit program is implemented to continuously ensure 
that the security plan is optimized.


Security Plan Policy and Procedure Reviews, Assessments and Updates 
In order for our operations to consistently exceed industry standards, maintain 
employee, customer and community safety, and continue to lead industry 
innovation, Wildomar Palomar, LLC will perform quarterly Security Plan and Policy 
assessments and reviews. These assessments will be performed by the Director of 
Security, in conjunction with the General Manager, Southwest and the Director of 
Compliance.  


The Director of Security is responsible for the implementation, supervision, 
compliance and training of all aspects of our Security Plan on a daily basis. 
Corrective actions and revisions to existing plans, policies and procedures will occur 
upon the completion of a quarterly assessment and review, or as needed due to an 
unforeseen event. 
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Daily Security Assessments 
1. Inventory Counts and Audits with full report;


2. Cash counts, reconciliations and financial reports;


3. GPS functionality report;


4. Full delivery vehicle inspection, maintenance and update report and logs;


5. Visitor logs and report;


6. Employee log and report;


7. Full facility security equipment and system sweep and check, log and report;


8. Alarm activation at close of business day, upon completion of full security
equipment and system sweep, log and report.


Weekly Security Assessments 
1. Inspections of the following, followed by formal log and full reports:


- Perimeter fences, doors, lighting, surveillance cameras and landscaping;
- Exterior and interior door operability and security;
- Exterior landscaping- debris inspection and removal;
- Intrusion Detection System and communication inspection;
- Security surveillance system inspections- cameras, software, monitors and


operating systems;
- Security camera angles, cleanliness and operability;
- Key logs and ID Badge reports;
- Signage cleanliness and visibility;
- Back-up power systems and generator;
- Verify license status of preferred vendors and new vendors and


contractors;
- Team meeting addressing security policies and procedures, reports,


updates and input.


Monthly Security Assessments 
1. Review Roving Patrol Performance via logs and reports, including community


feedback;


2. Inspect external landscaping and ensure cleanliness and shrub and canopy
limits are maintained; and


3. Review employee files for upcoming training and screening;


Quarterly Security Assessments 
1. Perform Quarterly Security Plan and Procedures Review and Assessment with


General Manager, Southwest and Director of Compliance- make plan 
and policy changes if necessary; and
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2. Assess staff and other employees on knowledge and implementation of
Company Security Plan, procedures, policies and best practices.


Annual Security Assessments 
1. Review and amend security plan, policies and procedures;


2. Develop training plan and modules that reflect changes to the plan, policies
and procedures; and


3. Ensure all employees receive updated training.


15. Customer Safety Practices
Beyond providing the most secure and safe retail environment for our customers, 
Wildomar Palomar, LLC is focused on ensuring our customers consume products 
responsibly and appropriately, including the location of consumption. We have 
signs at the exit of the retail property which advise patients and customers on the 
dangers of consumption and motor vehicles, and the potency of products.


In addition to this signage, Wildomar Palomar, LLC has a large Customer Education 
Program that has been designed to educate customers in-store, online, and at a 
range of community and educational events. 
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16. Display of Permit (Licensed Legal Facility Notice)
The original copy of any Cannabis Business Permit issued by the City shall be posted 
adjacent to the Lobby Entrance located at the Facility. This is for staff and customer 
safety.


Wildomar Palomar, LLC understands that Permits will be required to renew every 12 
months. Filings will be placed at least 60 days before the existing Permit expires. 
All applicable planning, zoning, building, and other applicable permits from 
the relevant governmental agency which may be applicable to the zoning district 
in which such commercial medical cannabis business intends to establish and to 
operate shall be obtained by Wildomar Palomar, LLC prior to any operations 
commencing. 


17. Emergency Contacts
A list of emergency contacts will be listed at the Facility to include local Police and
Fire Departments, Utility Providers, Health Care and Hospitals, and the General
Manager.  In addition, Wildomar Palomar, LLC will identify a designated
representative /liaison to the City of Wildomar, who will be reasonably available to
meet with the Chief of Police regarding any security related measures and/or
operational issues.


17. Summary of Security Plan
Wildomar Palomar, LLC integrated security management plan is designed to allow for:


● Improved real-time response in the event of a threat
● Smarter business planning and resource allocation across the business
● Increased flexibility for future growth and adaptation
● Reduced risk to staff, customers and business assets
● Enhance our ability to comply with regulatory requirements
● Lower our operational and life cycle business costs
● Provide a safer working, operating and shopping environment
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We are confident that with Southwest Protective Service's expertise with cannabis 
security operations and partnering with local alarm system management 
company, Enterprise Security, Inc. that we can operate a business that puts 
security at the forefront of our business strategy, and will provide the framework 
that exceeds the expectations of local law enforcement who we are eager to 
partner with. 


Continuous improvement is one of our core operational premises at Wildomar 
Palomar, LLC- where we can continue to identify and find best-practices that 
improve our exhaustive security plan, we will continue to do so, keeping staff, 
security, customer, and patient safety at the top of our minds in all Wildomar 
Palomar, LLC operations. 
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WASTE MANAGEMENT 


Introduction 
Reuse, Recycle, Reduce, and Recirculate is a mantra that is at the top of 
management’s focus list across all Wildomar Palomar, LLC locations. Wildomar 
Palomar, LLC employs a diverse workforce whose family lineage and heritage 
comes from all corners of the globe. Our people see first-hand the damage caused 
to the environment through climate change in the countries some of their family still 
calls home. The most innocent of commercial practices can have far-reaching 
impact and Wildomar Palomar, LLC is committed to proactively finding better ways 
to manage waste in every facility we operate.


Waste Management Platform
Wildomar Palomar, LLC has implemented the use of ENERGY STAR Portfolio 
Manager, which is an online tool for tracking waste, energy and water data over 
time. We use this platform to benchmark the performance of Wildomar Palomar, 
LLC operations from a waste management perspective with a long-term goal 
to consistently improve the performance of our waste reduction program. 


The entire Wildomar Palomar, LLC Team are set Key Performance Indicators to hit 
which trigger one-off performance bonuses, with an aim to reduce, resuse and 
recycle waste from the business premises.


The General Manager is responsible for implementing the program which includes: 


1. Setting short and long-term waste reduction goals that are then aligned with
the entire Wildomar Palomar, LLC Team. 


2. Gathering and analyzing information related to the design and
implementation of our planned waste reduction activities. 


3. Communicating the importance of reducing waste within the organization,
guiding and sustaining the program and encouraging and rewarding 
employee commitment and participation in the effort. 


4. Educating employees on ways to participate and building incentives to
reduce wastes. 


5. Engaging employees to seek suggestions and create recognition and awards
programs. 


6. Monitoring progress.


7. Reporting the status of planned activities to Wildomar Palomar, LLC and all employees.
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As part of Wildomar Palomar, LLC’s Environmental Initiatives, we aim to: 


• Ensure any food-based products sold are sourced from natural and organic
products. 


• Manage Waste and Conserve Resources which we can achieve by training
our staff correctly. This will have a direct impact on minimizing waste. Staff will 
have thorough and consistent training in order to execute this precisely. The 
same staff will be responsible for taking inventory, whether it's on a weekly, bi-
weekly or monthly basis. We will have efficient back-office software for 
managing things such as inventory, invoicing and reporting. 


• Understand that Small Changes Make the Biggest Differences. To further
achieve this, we have implemented the following practices: 


• Minimize plastic bottles by sourcing companies that package water
in recyclable containers. 


• Facility equipment will be the greenest, cleanest and energy-smart
machines available on the market. 


• Shutting down the computer and POS systems and any other power
drawing equipment not needed when business is closed at night. 


• Using solar thermal panels to heat our water.


• All cleaning materials to be biodegradable, eco-safe products.
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• Use of non-toxic pest control.


• Our toilet paper, c-folds, and restroom paper towels will be made of
chlorine-free unbleached, recycled paper. 


• Toilets will be water saving.


• Recycle bins to be provided on premises, training staff about which
products are to be recycled where, we will be strict about kitchen 
and bar staff recycling glass and plastic receptacles. 


• Cut down on linens–napkins that require a large number of
chemical cleaners, bleaches and starches. 


Waste Reduction Initiatives 
Waste Product Packaging Materials 


KPI & Secondary 
Uses Full recycling of all plastics, paper and cardboard products. 


Waste 
Management 
Plan 


Plastics, paper and cardboard will be separated on-site and 
then collected weekly by a State-Licensed Waste 
Management Recycling Company. 


Waste Product Non-Compliant Cannabis 


KPI & Secondary 
Uses Full Destruction of any Non-Compliant Cannabis 


Waste 
Management 
Plan 


A rigorous chain of custody, including tracking and tracing 
through BioTrack THC, the preferred track and trace program 
selected, will be maintained to ensure that non-compliant 
medical cannabis products that have failed internal quality 
assurance are not released for distribution in alignment with all 
company policies and procedures. All products waiting for 
quality assurance, internal testing and/or laboratory analysis 
are held in quarantine. Upon notice of a failed batch, a Quality 
Assurance Manager or equivalent will oversee the disposal of 
the batch.   


Quarantined batches will be held in storage with full camera 
coverage until the Quality Assurance Manager or equivalent 
removes the batch for disposal. All batches will be properly 
labelled for disposal and entered into the inventory 
management system with a disposed status. The Cultivation 
Manager must ensure the entire batch is properly recorded in 
the system as disposed and the entire batch is removed from 
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quarantine and disposed of in accordance with county and 
state regulations.  


All batches that require disposal will be treated in a manner 
which renders the medical cannabis product unrecoverable. 
Any packaging that can be salvaged without any risk of 
contamination or recycled will be noted in the disposal record 
of the inventory management system.  


Hazardous Waste 
The only semi-hazardous materials on site at the Facility would be EPA-approved 
commercial / household standard cleaning materials and products for the 
bathroom, kitchen and other areas of the Facility that need to be cleaned. 


Cannabis Waste Storage, Rendering and Disposal 
The Chain-of-Custody (COC) is a necessary attribute of the regulated cannabis 
industry. Acquiring input for the cultivation of cannabis plants is the first step in 
the COC and ends when a patient or customer purchases the cannabis or 
cannabis-infused products at a dispensary. Throughout the conversion of cannabis 
plants into cannabis products for consumers, cannabis waste is generated 
and must be accounted for in order to maintain the COC. Cannabis waste 
that is typically generated by a dispensary includes damaged, tampered, 
expired, returned or recalled products. To ensure that these types of cannabis 
waste are not diverted, stolen or lost, the products will be removed and 
separated from Product Storage, identified and reclassified on the POS, and 
then moved to the Cannabis Waste Storage Area. 


Our policies and procedures for cannabis waste storage and destruction comply 
with the Business and Professions Code sections 26012, 26013 and 26060, Public 
Resources Code sections 40141 and 42649.8, California Code of Regulations 
sections 5054, 5405(c), 5410(e) and 5727(c), and Health & Safety Code sections 
114244 and 114245. They incorporate industry best practices that are implemented 
in other states and countries that have existing regulated medical and 
recreational cannabis markets. Implementing these policies and procedures will 
ensure that cannabis waste is destroyed and disposed of in a manner that 
safeguards health, wellness, security and the environment. 


Management Responsibility 
Management is responsible for ensuring that all policies, practices and procedures in 
the Cannabis Waste Management Plan are followed and that all cannabis-waste 
is properly handled, labeled and disposed of. 


Managers are responsible for enforcement of this plan and for ensuring that all 
employees are properly trained and aware of the requirements for their positions as 
it relates to cannabis waste disposal and all related best management practices 
to safeguard health, wellness, security and the environment. 
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On an on-going basis, assigned management personnel will identify, assess, and 
comply with any changes in applicable laws, regulations, permits, and other 
obligations or requirements related to cannabis waste disposal. 


Employee Responsibility 
All employees have the responsibility to fully support the Cannabis Waste 
Management Plan. Under no circumstances will cannabis-waste be disposed of at 
any unauthorized site, or in a manner that is not fully compliant with this plan, 
Company policies and all applicable State and local regulations for cannabis-
waste handling and disposal. 


Employees are required to adhere to Company policies and procedures and 
are expected to perform their duties in accordance with these policies and 
procedures. The Company will provide training and Personal Protective Equipment 
(PPE) necessary to safely perform cannabis waste disposal tasks. 


Typical Cannabis Waste Streams 
Typical waste streams generated at a cannabis dispensary include organic waste, 
universal waste, and incineration waste. 


1. Organic Waste (spent trim) mixed with absorbent


2. Universal Waste (vapor pens and batteries) removed


3. Hazardous Waste (liquids and solids) profiled


4. Incineration Waste (recalled products)


Organic Waste: Flower and Pre-Rolls 
All cannabis waste organic material will be made unusable and unrecognizable prior 
to leaving the licensed premises by blending and incorporating it with non-
cannabis organic material, such as Sawdust. The resulting material will consist of at 
least 51% non-cannabis organic material. 


Organic material will not be com mingled with non-organic material; to 
maintain the composting or recycling characteristics of the organic material. 
Organic cannabis-waste will be transported in a secure waste receptacle by an 
authorized cannabis waste disposal contractor to a permitted composting, 
recycling, waste-to-energy or disposal site. 


Universal Waste: light bulbs, batteries, vaporizer cartridges 
Universal Waste: Packaging and Labels, such as paper, plastic, rubber,  and tape 
Universal Waste materials may include the following; Batteries, Light bulbs (incl. 
mercury), Electronic devices, Electronic components, etc. All Universal Waste will be 
disposed of in a designated container designed for the material. This container will be 
stored in a specified area for safe collection and subsequent disposal at an 
authorized Universal Waste disposal facility. 
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When transporting any containers containing Universal Waste, care will be taken at 
all times to prevent contamination or pollution to the environment. No Universal Waste 
of any description will be disposed into any incidental trash bin. 


Incineration Waste: edibles, distillate from cartridges, recalled and expired cannabis 
products 
Incineration Waste materials may include; Recalled and expired product, failed lab 
test product, failed-production (contaminated) flower, oils, waxes, edibles and liquids 
containing THC as well as unacceptable levels of pesticides, heavy-metals, fungus / 
mold, chemicals and toxins; except as determined to be hazardous materials. 


Incineration Waste will be disposed of in a designated container designed for the 
material. Containers will be stored in a specified area for safe collection and 
subsequent disposal at an authorized incineration disposal facility. Under no 
circumstances may any incineration waste be directed to a Landfill. No incineration 
waste of any description will be disposed into any incidental trash bin. 


Authorized Cannabis Waste Disposal Sites 


(a) A manned fully permitted solid waste landfill or transformation facility, or;
(b) A manned fully permitted composting facility or manned composting


operation,
or;


(c) A manned fully permitted in-vessel digestion facility or manned in-vessel
digestion operation, or;


(d) A manned fully permitted transfer/processing facility, or;
(e) A manned fully permitted chip and grind operation or facility.


Secure Cannabis Waste Storage 
All Cannabis waste will be securely stored, managed, and disposed of in accordance 
with all applicable waste management laws, including, but not limited to, Division 30 
of the Public Resources Code. 


a) Cannabis waste will remain within the facility’s secure, restricted
access Cannabis Waste Storage Area until transferred to an authorized
waste hauler.


b) Access to the secure Cannabis Waste Storage Area will be restricted
to authorized Company and waste hauler personnel ONLY.


c) The cannabis waste storage area will be separate and distinct from
the secure cannabis product storage area.


d) All Cannabis Waste will be stored in designated cannabis-waste
containers at all times.


e) Differing waste material types will be stored in a manner that keeps the
waste materials separated.


f) Cannabis waste will be grinded in a commercial grinder that is located
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in the secure cannabis waste storage area and mixed with wood 
product (sawdust) in a manner that creates unusable cannabis waste, 
consisting of at least 50% non-cannabis material. 


Secure Cannabis Waste Storage Containers 
MediWaste, our contracted waste hauler, will provide for the following types of secure 
waste storage containers to facilitate compliant and segregated waste storage and 
disposal. Cannabis waste disposal containers will be maintained and stored within the 
secure cannabis waste area within the interior of the facility. 


- 55-gallon poly open-top drums


- 5-gallon lock-lid carts


- 43-gallon blue incineration bin


Cannabis Waste Records and Reporting 
Cannabis waste will be stored in a separate and distinct, secure area, away from the 
general product storage area. Cannabis waste will be destroyed within the 
cannabis waste storage area, in compliance with State regulations by mixing the 
waste with at least 50% non-cannabis wood material (sawdust).  
Destroyed cannabis waste will then be hauled by a contracted waste hauler, to be 
disposed of in a permitted waste transformation, recycling or incineration facility. 


The assigned Agent-in-Charge, in this case, the General Manager, will report all 
cannabis waste activities, up to, and including disposal, into Blaze and METRC, 
the State’s mandated track and trace system.  


All cannabis-waste will be weighed and recorded on Blaze and METRC prior to 
the destruction process. Reports will include the name, strain, product ID number, 
Agent-In-Charge and the date of disposal. All video footage and cannabis waste 
reports will be maintained on a secure and encrypted physical media storage 
device in the Main Office, and on Company’s secure and encrypted cloud-based 
data system for at least seven (7) years from the reported disposal date. 


Summary 


Waste management is a crucial step in the cannabis production process, but a step 
that has rarely received the attention it deserves in past years. Wildomar Palomar, LLC is 
determined to be the most compliant, controlled, trusted, and tested operator in 
the market, and our waste management processes play an important role in this. 


Conservation and the reduction of our carbon footprint within the communities we 
operate in is a primary objective of Wildomar Palomar, LLC. This will be 
implemented throughout the entire organization and at every facility we operate.  


Wildomar Palomar, LLC will continuously look for new and innovative ways to 
reduce our carbon footprint within all of our operations and ‘Reduce, Reuse, and 
Recycle’ will be implemented on an organization-wide scale. Environmental 
sustainability is of the highest priority in order to promote a sustainable community 
and ensure the impact of our business is positive and influential in achieving future 
environmental goals. 
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ODOR ABATEMENT PLAN 


Introduction 
Wildomar Palomar, LLC has developed a proactive integrated odor management 
system to eliminate cannabis odors from the immediate exterior of the Facility, and 
between operations within the Facility. As part of our Good Neighbor policy and 
internal practices, we take all odor and noise complaints very seriously. If an odor 
complaint is made against our facility, we will work with local officials to find the 
source of the odor and eliminate it. 


Industry standards demand that comprehensive Odor Control devices and best 
practices are implemented across cannabis facilities. As a leading cannabis 
operator, we work with 15000 Inc., an industry-specific engineering group from Santa 
Rosa, who are experts and leaders in designing effective and environmentally 
efficient odor management systems that we implement across our facilities.  


The best practices and industry approved-equipment ensures redundancies across 
our system that exceed State and City directives to absorb and eliminate cannabis 
odors. Our odor and noise management systems prevent odor generated inside the 
facility from being detected outside our facility, anywhere on adjacent property, or 
public rights-of-way.  
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POLICY NAME AIR MITIGATION & ODOR CONTROL POLICY 


APPLICABLE LAW Pursuant to the City of Wildomar Ordinance, Wildomar 
Palomar, LLC officers, management, and staff will 
adhere to both local and state laws and regulations as it 
relates to running a compliant Storefront Retail facility in 
the City of Wildomar.


POLICY OBJECTIVE To ensure that the Wildomar Palomar, LLC facility remains 
in compliance with the City of Wildomar rules and 
regulations, as it relates to preventing odors generated 
from cannabis or cannabis products being detected from 
outside of the facility.  


Wildomar Palomar, 
LLC CORE VALUE 


"Make Compliance an Advantage' 


SOP PROCEDURES Air Mitigation / Odor Control Policy 


- Odor Management Services
- Greenleaf CL2500 HVAC with HEPA Filters
- Polarized Filters with Activated Carbon Inserts 


- Carbon Scrubbers 


- Air Quality Enhancing Plants
- Best Practices
- Daily Inspections Program
- Odor Management Hotline
- Summary 


Odor Management Services
Wildomar Palomar, LLC works with 15000 Inc. in developing odor and noise management plans 
for each our facilities across California. With 15000 Inc., we look to partner with, and 
engage the services of, local HVAC, electrical, plumbing and construction 
companies as part of our Local Sourcing Policy. 


Cleanleaf CL2500 HVAC with HEPA Filters (ACS) 
Wildomar Palomar, LLC utilizes HVACs with HEPA filters, six to twelve pocket bag filters, 
activated carbon inserts, and an ultra-quiet blower that creates negative pressure and does 
not produce more than 62dBa. There are four filtering layers with the CL2500 that 
provides quadruple redundancies to ensure that odor generated at the facility does 
not leak into its external surrounding areas and cause an odor nuisance. This 
comprehensive and environmentally efficient system captures airborne threats that 
include mold, fungi, spores, bacteria, pollen, pests, insects, volatile organic 
compounds (VOCs) and odors. The system requires 115V 60Hz power and produces 
just 62 dBa (decibels) of sound, which is equivalent to a conversation in a restaurant, 
office background music, or an air conditioning unit at 100 feet. 


The system itself is composed of the following: 


1. ACFM Media Filtration with Medical Grade HEPA Filter
2. Silencer that reduces noise by 10-12 decibels
3. Pleated Fiber Pre-Filters
4. 6 or 12 Pocket bag Filter
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5. 0.3 Micron HEPA Filter


FIGURE 1: CLEANLEAF CL2500 HVAC WITH HEPA FILTERS 


Filter One: MERV-13 Grade Filters 


The true measure of any air purifier’s efficiency is the MERV rating assigned to it. This 
is the Minimum Efficiency Reporting Value, and this value is indicative of the 
technology’s ability to trap particles in a variety of sizes. 


The CL2500 uses MERV-13 Filters. Anything above a 13 MERV Rating is considered to 
be a High-Efficiency Particulate Arrestance (HEPA) Filter, often used for hospitals and 
scientific research lab applications. 


A filter with a MERV rating of 13 captures particles greater than 0.3 micrometers. This 
includes bacteria, droplets from sneezing, smoke, and most other sources of 
pollution. This level of filtration is used in patient and surgery areas of hospitals. 


Filter Two: Six (6) to twelve (12) pocket, 95% bag filter 
The second filter, a six (6) to twelve (12) pocket bag filter captures mold, mildew and 
pollen in the air. 


Filter Three: Activated Carbon Inserts 
The third filter of the CL2500 is a polarized media filter with activated carbon insert 
pads that provide medical-grade air quality throughout the Facility. Polarized media 
filters utilize electromagnetic polarization to maximize the collection of dust and 
pollutants in the air, which increases the effectiveness of air filtration and odor 
control.  


The carbon pads provide an additional layer of odor removal, providing maximum 
efficiency and benefit. Upgrading filters are relatively inexpensive, and the costs are 
heavily offset by the reduced labor and cost of replacing those filters less frequently. 
These technologies are utilized by hospitals, laboratories and other clean facilities 
around the world and are an excellent option for cannabis facilities. 
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Filter Four: Ultra-Quiet Blower 
The fourth filter of the CL2500 is an ultra-quiet blower motor that creates negative 
pressure and cycles the air 10 times every hour. The airflow is straight through and is 
released a designated exit valve at the rear of the facility. The blower produces 
only 62 dBas, which is fairly quiet- producing the same amount of noise as a 
conversation in a restaurant, office background music, or an air-conditioner 100 
feet away, as demonstrated in the graph below. 


Industrialnoisecontrol.com.comparative-noise-examples.htm 


FIGURE 2: NOISE COMPARISON FOR Wildomar Palomar, 


AIRBOX SYSTEMS Carbon Scrubbers 
Wildomar Palomar, LLC will also be deploying activated carbon scrubbers in storage rooms 
where the highest concentration of products is located. These types of filters use pelletized 
granule carbon to remove odor, dust, and pollutants from the air and can be used 
as a standing unit in a space or as an exhaust filter. Just like the carbon in the air 
filters mentioned previously, these pellets remove dust, odor, and other pollutants 
through the air as it passes through the filter. 


FIGURE 3: CARBON SCRUBBERS 


Air Quality Enhancing Plants 


Part of Wildomar Palomar, LLC’s facility design incorporates living plants that have the ability to 
enhance air quality. NASA studies the effects of plants on air quality and their 
research confirms that common houseplants are natural air purifiers. 


Although their original research was aimed at finding ways to purify the air for 
extended stays in orbiting space stations, the findings are important for us on Earth 
as well. The following plants are documented as being especially good at improving 
indoor air quality and will be used within the interior design of Wildomar Palomar, LLC's 
facilities: 
● Aloe Vera 


● Bamboo Palm 


● Peace Lily 
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● Spider Plant 


● Parlor Palm 


● Red Emerald Philodendron 


● Gerbera Daisy 


FIGURE 4: PLANTS USED BY Wildomar Palomar, LLC TO MANAGE ODOR 


Odor and Noise Management Best Practices
Relying on odor and noise management systems and equipment alone does not 
serve the Public Trust that Wildomar Palomar, LLC works diligently to earn and protect. As part 
of our Odor and Noise Management Plan, we implement Best Practices that facilitate 
in conscientious and responsive operations that work towards earning and 
protecting Public Trust by upholding our Good Neighbor Policies and ongoing 
commitment to serve our customers, patients and the communities we integrate 
with. 


Our Best Practices include: 


1. Maintain all scheduled maintenance, repairs and performance assessments
and inspections recommended by equipment and system manufacturers; 


2. Perform daily visual inspections and report findings.
3. Replace filters monthly, or as needed if replacement must be done sooner;
4. Receive only pre-packaged and compliant cannabis products into the facility;


and 
5. Perform diligent product inspections daily and remove any broken or


damaged products and packages and place them in the secure Quarantine 
Area. 


Daily Inspections Program 


Wildomar Palomar, LLC will conduct daily field tests to measure odor outside the facility using a 
"Nasal Ranger Field Olfactometer", which is manufactured by St. Croix Sensory, Inc. 
The Olfactometer provides precise odor strength measurement that is consistent 
from place to place. This device will enable local authorities, and Wildomar Palomar, LLC, to 
validate and/or substantiate odor complaints. 


The maximum threshold for odor control is the dilution-to-threshold (D/T) ratio of 
seven parts clean or filtered air to one-part odorous air (7:1). Cannabis odor typically 
rates at a Level 7 on the olfactometer. 


To "pass" an odor control test, the cannabis facility must yield a test result that is LESS 
than the Level 7, which is the maximum threshold at all three (3) odor measurement 
locations: 
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(a) The front entrance of the facility, and


(b) Two (2) opposite property boundaries accessible from public right-of-
way points, and 


A single test from any location resulting in a 0/T ration in excess of 7:1 equates to a 
"failure" of the odor control test and will trigger the following: 


(a) A re-test of the results 30-minutes after the failed test which will be
conducted at all 4 property boundaries; 


(b) In the event of a continued “fail”, the General Manager will inform the
Wildomar Palomar, LLC CEO and Director of Compliance. then engage
an HVAC specialist to be dispatched to the site. 


FIGURE 5: Wildomar Palomar, LLC NASAL RANGER FIELD OLFACTOMETER 


In order to accurately perform an olfactory test using the Nasal Ranger, weather 
observations must first be accounted for. This means listing down immediately 
observable weather conditions that may affect the determination of where the odor 
may be coming from. Weather conditions that must be taken into consideration 
include:1. Humidity; and 2. Wind Direction and Speed. 


Odor detected by the olfactometer should be described in a consistent manner 
with guidance using the accompanying Descriptor Wheel. Olfactory tests are 
recommended to be taken several times to ensure that 1. Odor is present; and 2. 
The detected odor can be consistently described. 
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Odor Management Hotline 


As part of Wildomar Palomar, LLC’s community and outreach programs, an odor 
management hotline will be set-up to receive and process odor complaints. Community members 
and neighbors will receive Company-issued communication twice annually, 
reminding them of the Odor Management Hotline – a number they can call for any 
complaints from an Wildomar Palomar, LLC facility. 


Complaints will be handled in the following manner: 


1. All complaints will be immediately logged into the Company’s system and the
Facility General Manager, Director of Compliance and CEO of Wildomar Palomar 
LLC will be notified immediately. Information will include: 


(a) Name, address, and telephone number of a complainant, which
information shall be maintained as confidential to the maximum extent 
allowed by law; 


(b) Time and date of the complaint, whether that complaint originated
via the hotline or a direct contract between the complainant and City 
staff; and a 


(c) Description of the odor nuisance, including the estimated location or
source of the odor, and if possible, noting the prevailing wind and/or 
weather conditions observed. 


2. The General Manager will be responsible for using the Nasal Ranger Field
Olfactometer device to measure the local DT Ratio as complaints are made. 
Tests will be conducted: 


(a) At the location where the complaint originated,
(b) At a property boundary accessible from public right-of-way, and
(c) On the property where the odor is originating from.


3. In the event that more than three (3) separate complaints are made
regarding a facility within one week, Wildomar Palomar, LLC’s engaged HVAC 
maintenance team will be dispatched to the site to remediate, repair or replace
any faulty, damaged or malfunctioning parts. 


Summary
Early planning is the key to effective odor control for cannabis operations. Wildomar Palomar 
LLC uses a matrix approach to controlling odor - leveraging both mechanical means 
such as filters, scrubbers, plant-based solutions, and professional third-party 
consultants, and best practices, such as our daily monitoring program. 


Our daily monitoring program will ensure that Wildomar Palomar, LLC is at the forefront of odor 
management practices across the industry and furthers our commitment to 
neighborhood compatibility and operating in the best interests of the community 
and its constituents. 


We are committed to ensuring that we remain an industry leader in odor 
management practices, both for employee and customer safety, neighborhood 
and key stakeholder management, and to continuously improve the quality of the 
customer experience.  


164







12. VISITOR REQUIREMENT PLAN


165







VISITOR REQUIREMENT PLAN 


Overview 
We permit visitors into our facilities on the condition that their visit is pre-approved by the 
Store Manager and/or Director of Retail. Visitor management includes: 


• Real time monitoring and management of audio and video surveillance systems
• Managed access control with escorts by Store Manager or Director of Retail
• Provision of Visitor Badge
• Visitor reports electronically logged into our reporting system database


Visitor records will be maintained on our secure, cloud-based data storage system, and 
reports will be generated for the Department of Cannabis Control at their request. 


Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must have 
written authorization from a Type I Badge/Cardholder or the appropriate state/local 
authority prior to entering the facility. 


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor ID 
badge, the visitor must be present and provide a valid proof of identification and state 
the purpose of the visit. The security guard will maintain a visitor log (mentioned above), 
which will include the name of the visitor, date, time and purpose of the visit as well as 
the Visitor Bade ID number. This log will be available to the DCC and/or local authorities 
at all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in the 
facility. The visitor identification badge will be visible at all times. Wildomar Palomar, LLC 
requires visitors to return the identification badge to an Wildomar Palomar, LLC employee 
and sign-out at the visitor kiosk upon exiting the facility. 
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Integrated Visitor Management System 
We permit visitors into our facilities on the condition that their visit is pre-approved by 
the General Manager and Director of Security. To ensure the security of our facility, our 
customers and the visitor, we deploy integrated visitor management, that utilizes U.S. 
Military grade technology. Our Integrated Visitor Management system features: 


• Real time monitoring and management of audio and video verification systems


• Managed access control and on-line visitor management


• Visitor Badge Printing


• On-line visitor reports


• Secured 256-bit communication


• Single click evacuation list


• Barred Visitor Control


• Access control integration with security system


Visitor records will be maintained on our secure, cloud-based data storage system, 
and reports will be generated for the Department at their request. 


Visitor Badge Access 
In the event Wildomar Palomar, LLC allows any outside vendor, state inspectors, 
contractor, or visitor (collectively, “Visitor”) to access the facility, each visitor must 
have written authorization from a Type I Badge/Cardholder or the appropriate 
state/local authority prior to entering the facility.  


Visitors who have been authorized, in writing, to enter the facility by the appropriate 
state/local authority must obtain a visitor identification badge from an Wildomar 
Palomar, LLC security team member prior to entering the facility. To obtain a visitor 
ID badge, the visitor must be present and provide a valid proof of identification and 
state the purpose of the visit. The security guard will maintain a visitor log 
(mentioned above), which will include the name of the visitor, date, time and 
purpose of the visit. This log will be available to the BCC, CDPH, CDFA and/or local 
authorities at all times during operating hours and upon request.  


A facility employee will escort and monitor the visitor at all times while the visitor is in 
the facility. The visitor identification badge will be visible at all times. Wildomar 
Palomar, LLC requires visitors to return the identification badge to an Wildomar 
Palomar, LLC employee and sign-out at the visitor kiosk upon exiting the facility. 
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 PROPERTY DETAIL REPORT created 2020-07-20 Prepared exclusively for Black Joshua


22812 PALOMAR ST WILDOMAR, CA 92595-7573 R010


Owner Information


Owner Name: FISCHER BRADLEY V
Mailing Address: 2020 E ORANGETHORPE AVE FULLERTON CA 92831-5327 C009
Phone Number: Vesting Codes:
Owner Occupied Indicator: N Pending Record Indicator:
Corporate Owner:


Location Information


Legal Description: 1.51 ACRES NET IN PAR 2 PM 228/031 PM 36084
County: RIVERSIDE APN: 380-130-028
Census Tract / Block: 0506.00 Alternate APN: 380-130-028
Township-Range-Sect: Subdivision:
Legal Book - Page: Map Reference: /
Legal Lot: 2 Tract #:
Legal Block: School District: LAKE ELSINORE
Market Area: 240 Munic / Township: CITY OF WILDOMAR
Neighbor Code:


Owner Transfer Information


Recording / Sale Date: Sale Price:
Document #: Deed Type:
Instrument #: 1st Mtg Document #:
Book - Page:


Last Market Sale Information


Recording / Sale Date: 09/10/2019 / 09/05/2019 1st Mtg Amount / Type: /
Sale Price: $204,545.00 1st Mtg Int. Rate / Type: /
Sale Type: FULL 1st Mtg Term:
Document #: 350884 1st Mtg Document #:
Instrument #: 000000350884 1st Mtg Instrument #:
Book - Page: 1st Mtg Book - Page:


Deed Type: INTERSPOUSAL DEED
TRANSFER


2nd Mtg Amount / Type: /


Transfer Document #: 2nd Mtg Int. Rate / Type: /
New Construction: 2nd Mtg Term:
Multi / Split Sale: Price per SqFt:
Cash Down Payment: Stamps Amount: $225.00
Title Company: STEWART TITLE/CA
Lender:
Seller Name: FISCHER HOLLY


Prior Sale Information


Prior Rec / Sale Date: 09/10/2019 / 09/04/2019 Prior Deed Type: GRANT DEED
Prior Sale Price: $2,650,000.00 Prior Lender:
Prior Sale Type: FULL Prior 1stMtg Amount/Type: /
Prior Doc #: 350883 Prior 1stMtg Int. Rate/Type: /
Prior Instrument #: 000000350883 Prior Stamps Amount: $2,915.00
Prior Book - Page:


Site Information


RETAIL RETAIL -
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Land Use: TRADE Acres: 1.51 County Use: GENERAL
Flood Zone: Lot Area: 65776 State Use: C01
Flood Zone Map: Lot Width / Depth: / Site Influence:
Flood Panel Date: Usable Lot: Sewer Type:
Res / Comm Units: Lot Shape: Topography:
# of Buildings: 1 Bldg Width / Depth: / Water Type:


Zoning: C-1/C-P Building Class: Water District: WESTERN
01ST FRINGE


Tax Information


Total Value: $2,284,067.00 Assessed Year: 2019 Property Tax: $24,178.84
Land Value: $538,694.00 Improve %: Tax Area: 025007
Improvement Value: $1,745,373.00 Dist: Tax Year: 2019
Total Taxable Value: $2,284,067.00 Fire Dist: Tax Exemption:
Market Value: Garbage Dist: Equal Rate:


Delinquent Date: Equal Year:


Property Characteristics


Gross Area: Parking Type: Construction:
Living Area: Garage Area: Heat Type:
Tot Adj Area: Garage 2 Area: Heat Fuel:
Above Grade: Garage Capacity: Parcel Fuel:
Ground Floor Area: Parking Spaces: Exterior Wall:
Base / Main Area: / Carport: Interior Wall:
Upper Area: Basement Area: Foundation:
2nd Floor Area: Finish Bsmnt Area: Air Cond:
3rd Floor Area: Basement Type: Roof Type:
Rentable Area: Attic Type: Roof Shape:
Additional Area: Porch Type: Roof Frame:
Total Rooms: Porch 1 Area: Roof Material:
Bedrooms: Porch 2 Area: Floor Type:
Bath (F/H): / Patio Type: Floor Cover:
Total Baths / Fixtures: / Patio 1 Area: Style:
Year Built / Eff: / Pool: Quality:
Fireplace: Pool Area: Condition:
Fireplace Description: # of Stories:
Basement Description: Other Rooms:
Other Improvements:
Bldg Comments:
Parcel Comments:


Extra Features


Description: Unit: Size / Qty: Width: Depth: Year Built: Improvement Value:


NETRonline and its data supplier(s) do not guarantee nor include any warranty of any kind
whether expressed or implied, about the validity of all information in this report since this


information 
is retrieved as it is recorded from the various agencies that make it available. 


Copyright 2007 Nationwide Environmental Title Research, LLC
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15. 100' RADIUS MAP
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CONTACT INFORMATION 


For any information regarding this application please contact: 


Mark Malatesta 
Owner 


Wildomar Palomar, LLC 


Cell Phone: (714) 353-4141 
Email: markmalatesta@yahoo.com 


Confidential Documents and Original Copyrighted Ideas 
This presentation contains a number of original ideas and concepts which Wildomar 


Palomar, LLC claims copyright against. 


No part of this presentation may be copied, used (either partially or in full) or 
reconstituted by or for any third party, person or organization without the express 


written consent of Wildomar Palomar, LLC. 


All rights reserved. October 2021. 
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January 21, 2022


Dear Mr Abdu Lachnar,


Concerning the proposed retail cannabis Business to be located at 22812
Palomar Street Ste 100-103, Wildomar Ca 92595, I am firmly Against
allowing this type of business at that location.


We have residential property across from this location and believe that this
will cause nothing but problems by inviting unwanted clientele, developing
excess traffic and increasing crime.


Sincerely,


Reginald Jonker







From: Karin McKerahan
To: Matthew Bassi
Subject: Another Proposed Cannabis Shop on Clinton Keith Road
Date: Wednesday, February 9, 2022 7:33:14 AM


[The e-mail below is from an external source. Please do not open attachments or click
links from an unknown or suspicious origin.]


Hello Mr. Bassi,


I am not a resident of Wildomar, however my family must access our home in La Cresta by
driving on Clinton Keith Rd west of the I-15; we have resided in this general area for almost
27 years.  In that time we’ve seen a lot of growth and improvements along Clinton Keith Rd
BUT the issues we’ve observed since the two cannabis shops opened have been sudden and
serious.  Of course we have no data, only our observations based on many trips every day
along this stretch of road.  On a daily basis we see cars speeding, red light running, cars racing
each other, and this has increased exponentially since the opening of The Cake House and
Stiizy.   As for Stiizy, it’s located in a shopping center which also houses at least three family
restaurants and the parking lot is often so crowded we can’t find a parking spot.  We’ve also
experienced near-accidents as people circle repeatedly in search of a spot.  
I realize these shops are legal so this is not a commentary or judgement on the legality but
rather the massive impact of the volume of cars and the capacity of Clinton Keith Rd to handle
this increased traffic without endangering people.  


I recently noticed there was a hearing on 2/2 to approve the conversion of the space currently
housing a Rite Aid at CK and Palomar to yet another cannabis dispensary.  This is literally
across the street from The Cake House and maybe a 1/4 mile from Stiizy.  Has the planning
committee considered the impact on the already terrible traffic conditions and bad driving
behavior that a THIRD cannabis shop will bring to the area?   I implore you and the planning
committee to hold any approval until you thoroughly observe and manage the existing traffic
and parking lot issues.  I realize this is a huge potential source of revenue but please consider
the safety of the residents of Wildomar and other communities who must travel this road to get
to their homes.


Respectfully,
Karin E McKerahan
38496 King Ct
Murrieta CA 92562
Karinmckerahan@me.com 
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		2.1-Bakery Cannabis CC Rept-Final 3-9-22

		Attach A - CUP 20-0086 Council Resolution-Ex1and Ex2

		SECTION 1. CEQA DETERMINATION

		In accordance with the California Environmental Quality Act (CEQA) Guidelines, the Planning Department evaluated the proposed Conditional Use Permit and Development Agreement No. 20-0086 establishing a retail cannabis business within an existing 6,345...

		SECTION 2. MULTIPLE SPECIES HABITAT CONSERVATION PLAN (MSHCP)



		Attach B - Dev Agreement 20-0086 Council Ordinance-Ex1

		SECTION 2.  MULTIPLE SPECIES HABITAT CONSERVATION PLAN (MSHCP)

		Based upon the evidence presented and the above findings, the City Council hereby approves Development Agreement No. 20-0086 as illustrated herein and attached hereto to this Ordinance as Exhibit 1. The City Manager is directed to execute Development ...



		A. The Legislature of the State of California has adopted California Government Code Sections 65864 through 65869.5, which authorizes a city to enter into a binding development agreement with persons having legal or equitable interests in real propert...

		B. On June 10, 2020, the City Council adopted Ordinance No. 187 establishing zoning and use regulations for cannabis businesses within the City, which includes a requirement that a cannabis business enter into a development agreement with the City pri...

		C. Developer is the tenant of that certain real property located at 22812 Palomar Street, Suite #100 - 103 (APN: 380-130-028) within the City of Wildomar, California hereinafter referred to as the "Property" and as more particularly described herein. ...

		D. The Property is owned by Mr. Eddie Fischer (“Property Owner”).  The Property Owner has provided notarized written consent to the terms of this Agreement and the recordation thereof, attached here to as Exhibit C.

		E. On November 5, 2020, the City issued a Cannabis Local License to Developer for the Project pursuant to Chapter 5.76 of the Wildomar Municipal Code, and on January 19, 2022, the City issued a revised Cannabis Local License to Developer for the Proje...

		F. On February 2, 2022, the Planning Commission considered, at a duly noticed public hearing, and voted to recommend to the City Council adoption of a Categorical Exemption in accordance with Section 15301 (Class 1) of the California Environmental Qua...

		G. On March 9, 2022 the City Council held a duly noticed public hearing and voted to adopt a Categorical Exemption in accordance with Section 15301 (Class 1) of the California Environmental Quality Act (CEQA), for this Development Agreement No. 20-008...

		H. On April 13, 2022, the City Council considered and approved Development Agreement No. 20-0086 by adopting the 2nd reading of Ordinance No. 214 which becomes effective on May 13, 2022.

		I. In adopting this revised Development Agreement, City understands that Developer will acquire certain vested rights regarding development of the Project on the Property and that this Agreement will bind future City Councils to its terms to the exten...

		J. City acknowledges the benefit the Project will provide to the community and desires to encourage the undertaking and completion of the Project and to provide a greater level of development certainty for the Developer by entering into this Agreement.

		K. City finds and determines that it will be in the best interests of its citizens and the public health, safety and welfare will be served by entering into this Agreement.

		1. DEFINITIONS

		1.1 “Action” means any suit (whether legal, equitable, or declaratory in nature), proceeding or hearing (whether administrative or judicial), arbitration or mediation (whether voluntary, court-ordered, binding, or non-binding), or other alternative di...

		1.2 “Cannabis Business License” means the license to operate a cannabis business issued by the City to the Developer for the Project under Chapter 5.76 of the Wildomar Municipal Code.

		1.3 “City” means the City of Wildomar, a general law, municipal corporation formed and existing under the laws of the State of California and any successor-in-interest to the rights, obligations, and powers of the City.

		1.4 “Claim or Litigation” means any challenge by any third party (whether legal, equitable, declaratory, administrative or adjudicatory in nature) (i) to the legality, validity or adequacy of the General Plan, Land Use Regulations, this Agreement, Dev...

		1.5 “County” means the County of Riverside.

		1.6 “Developer” means Wildomar Palomar, LLC, a Limited Liability Corporation, having its principal place of business at 34 Tesla, Suite #200, Irvine, CA 92618, and who is authorized to conduct business, and is doing business, within California.  As of...

		1.7  “Development Costs” means all the costs and expenses which must necessarily be incurred in the design, development, construction and completion of the Project, including but not limited to: predevelopment costs; Developer’s overhead and related c...

		1.8 “Development Exaction” means any requirement of the City in connection with or pursuant to any Land Use Regulation or Existing Development Approval for the dedication of land, the construction of improvements or public facilities, or the payment o...

		1.9 “Development Impact Fees” means those development impact fees imposed and levied by the City to recover the cost of planned public facilities and to mitigate impacts of projects on the City.

		1.10 “Effective Date” means the date upon which the Ordinance approving this Agreement becomes effective, which date is thirty (30) days following the date the City Council adopted such Ordinance absent a referendum challenge, and provided that the Ag...

		1.11 “Existing Development Approval(s)” means all land use development permits and approvals issued, approved, and/or certified by the City Council, Planning Commission, Planning Director, or Building Official, including those development approvals li...

		1.12 “Existing Land Use Regulation” means a Land Use Regulation existing, effective, and made a matter of public record as of the Effective Date of this Agreement.

		1.13 “General Plan” means the City’s General Plan as of the date of this Agreement, as amended.

		1.14  “Land Use Regulations” means all ordinances, resolutions, codes, rules, regulations, and official policies of City, governing the development and use of land including without limitation, the permitted use of land; the density or intensity of us...

		1.15 “Litigation Expenses” means all costs and expenses, to the extent such are reasonable in amount, that are actually and necessarily incurred in good faith by the Prevailing Party directly related to the Action, including, but not related to, court...

		1.16  “Project” means that certain retail cannabis business development proposed by Wildomar Palomar, LLC, a Limited Liability Corporation, consisting of a 6,345 square foot retail cannabis business located at 22812 Palomar Street, Suite #100 - 103 (A...

		1.17 “Property” means a certain real property located at 22812 Palomar Street, Suite #100 - 103 (APN: 380-130-028) within the City of Wildomar, California, as more particularly described in the legal description in Attachment 1 and depicted in Attachm...

		1.18 “Property Owner” means “Mr. Eddie Fischer”.

		1.19 “Public Improvement” means those public improvements, including but not limited to, streets, streetlights, traffic signals, curbs, gutters, sidewalks, parkway landscaping, irrigation systems, storm drains, sewers, and other public facilities dire...

		1.20 “Regional Fees” means fees and charges imposed or levied by any other public agency, regional agency, utility, district or joint powers authority, regardless of whether City collects those fees and charges, including, but not limited to, Transpor...

		1.21 “Subsequent Development Approvals” means any ministerial and discretionary permits, licenses, or other similar entitlements or approvals that must be secured by the Developer in order to develop the Project on the Property other than the Existing...

		1.22 “Subsequent Land Use Regulation” means any Land Use Regulation adopted, effective, and made a matter of public record after the Effective Date of this Agreement.



		2. vesting and SCOPE OF DEVELOPMENT

		2.1 Vesting.  During the Term of this Agreement, Developer shall be entitled to, and vested with the right to, develop the Project on the Property, subject to the terms and conditions of this Agreement, the Existing Development Approvals, any Subseque...

		2.2 Term.  The term of this Agreement shall commence on the Effective Date and shall be for an initial period of twenty (20) years.   This Agreement shall terminate and be of no force and effect upon the occurrence of the entry of a final judgment or ...

		2.3 Subsequent Development Approvals.  Successful implementation of the Project may require the Developer to obtain additional approvals and permits from City. In connection with the consideration and issuance of any such Subsequent Development Approv...

		2.4 Development Costs.  Developer shall be solely responsible for payment of all Development Costs incurred in connection with developing the Project on the Property.

		2.5 Schedule of Performance.  Developer shall, in good faith, use commercially reasonable efforts to undertake, commence, and thereafter diligently pursue to completion, the development of the Project.  The parties acknowledge that Developer cannot at...

		2.6 Developer’s Representations and Warranties.  Developer represents and warrants that, to the best of its knowledge, the following are accurate and true as of the Effective Date of this Agreement:

		2.6.1 Title and Possession.  Developer leases said Property located at 22812 Palomar Street, Suite #100 - 103 (APN: 380-130-028) within the City of Wildomar, California, and is the sole person in legal possession of the lease space.  All other persons...

		2.6.2 No Legal Actions.  No Action to acquire, partition, or quiet title or any interest in the Property, or any Action that is reasonably likely to impair, encumber, or otherwise adversely impact title to the Property or Developer’s rights, title, or...

		2.6.3 No Legal Impediments to Agreement.  No contract, lease, or other agreement, whether recorded or unrecorded, bars, prohibits, limits or otherwise impairs Developer’s ability to enter into this Agreement and to encumber the Property with this Agre...



		2.7 Cooperation.  City agrees that it shall accept for processing and promptly take action on all applications for Implementing Approvals, provided they are in a proper form and acceptable for required processing in accordance with the Existing Develo...



		3. PUBLIC BENEFITS

		3.1 Public Benefit.  The parties acknowledge and agree that this Agreement confers private benefits on the Developer that should be balanced by commensurate public benefits.  Accordingly, the parties intend to provide consideration to the public to ba...

		3.2 Development Agreement Fee.  On the date upon which the City of Wildomar issues the certificate of occupancy for the Project on the Property (the “Store Opening Date”), and on each anniversary thereafter, the Developer shall pay to the City a Devel...

		3.2.1 Twenty dollars ($20.00) per gross square foot of floor area based on a 6,345 square-foot lease space (as noted in the Development Agreement application package) within any building, facility or structure utilized for the proposed Cannabis Busine...

		3.2.2 In addition, the following amounts shall be paid to the City based on the quarterly (1/4) gross receipts of the Cannabis Business commencing on the first quarterly (1/4) anniversary of the Store Opening Date and quarterly (1/4) thereafter as fol...

		3.2.2.1 1st anniversary through 5th anniversary: 3% of gross receipts/quarter.

		3.2.2.2 6th anniversary through 20th anniversary: 5% of gross receipts/quarter unless the City and Developer agree to a different amount and as approved by the City Council prior to the 6th anniversary of the Effective Date.



		3.2.4 The City shall have the power to audit and examine all books and records of the Developer, as well as persons engaged in the operation of the Cannabis Business, including both state and federal income tax returns, California sales tax returns, o...



		3.3 Other Fees.  In addition to the Development Agreement Fee, Developer agrees to pay all Regulatory Fees, Development Impact Fees, and any other applicable fees to the City related to the development of the Project on the Property.



		4. applicable laws and regulations; reservation of authority

		4.1 Existing Land Use Regulations.  The Existing Land Use Regulations shall be applicable to the Project. Any change in, or addition to, the Existing Land Use Regulations, including without limitation, any change in any applicable City general or spec...

		4.2 Federal and State Laws.  Notwithstanding any other provision in this Agreement to the contrary, the Project shall be subject to subsequently enacted state or federal laws or regulations that may preempt the City’s ordinances, resolutions, rules, r...

		4.3 Reservation of Authority.  Notwithstanding any other provision of this Agreement, the City reserves its authority to impose any of the following rules, policies, regulations, ordinances, or requirements on development of the Project:

		4.3.1 Filing and Processing Fees.  Developer shall pay all customary and typical filing and permit processing fees imposed for Subsequent Development Approvals as required under ordinances and resolutions then in effect.

		4.3.2 Development Impact Fees.  Development impact fees or charges imposed by the City on and in connection with a development or other similar fees or charges imposed by other governmental entities regardless of whether the City is required to collec...

		4.3.3 Procedural Requirements.  Procedural regulations relating to hearing bodies, petitions, applications, notices, findings, records, hearings, reports, recommendations, appeals, and any other matter of procedure.

		4.3.4 Taxes of General Applicability.  Any law, ordinance, or resolution that imposes a general or special tax of general applicability to be applied uniformly to business and/or development in the City, whether such tax is for licensing or other purp...

		4.3.5 Uniform Codes.  This Agreement does not prevent the City from adopting and amending in compliance with State law certain uniform codes or uniform standards which are based on recommendations of a multi-state professional organization, and which ...

		4.3.6 Regulation by Other Public Agencies.  It is acknowledged by the parties that other public agencies not within the control of City possess authority to regulate aspects of the development of the Property separately from or jointly with City and t...



		4.4 Changes and Amendments.  Substantial changes to the Project or the Existing Development Approvals and amendments of this Agreement shall be subject to the following:

		4.4.1 Amendment or Cancellation of Agreement.  This Agreement may be amended or canceled in whole or in part only by mutual consent of the parties and in the manner provided for in Government Code Sections 65868, 65867, and 65867.5.  The provisions of...

		4.4.2 Review by City Council.  Any amendment to this Agreement shall require review and approval by the City Council.





		5. Rights of Mortgagees.

		5.1 Mortgagee Protection.  Neither entering into this Agreement nor committing a Default under this Agreement shall defeat, render invalid, diminish, affect the priority or impair the lien of Mortgagees having a Mortgage on any portion of the Property...

		5.2 Notice of Default to Mortgagee; Right to Cure.

		5.2.1 If the City Clerk timely receives notice from a Mortgagee requesting a copy of any Notice of Default given to Developer under the terms of the Agreement, the City shall provide a copy of that notice to the Mortgagee concurrently with sending the...

		5.2.2 The Mortgagee shall have the right, but not the obligation, for a period up to ninety (90) days after the receipt of such notice from the City to cure or remedy, or to commence to cure or remedy, the Default unless a further extension of time to...

		5.2.3 Such diligence by the Mortgagee on effectuating such cure shall be reviewed by the City Council every thirty (30) days thereafter until any and all Defaults are cured.  If at any such review, the City Council determines that the Mortgagee is not...



		5.3 Cure by Mortgagee.  In the event any obligation of Developer is for the payment of money or fees, other than standard permit or processing fees, and a Default is declared by City based upon such failure to pay, a Mortgagee may be granted an extend...

		5.4 Mortgagee Rights.  The parties hereto agree that this Agreement shall not prevent or limit Developer, in any manner, at Developer's sole discretion, from encumbering the Property or any portion thereof or any improvement thereon by any mortgage, d...



		6. INDEMNITY, insurance and release

		6.1 Participation in Litigation: Indemnity.  The Developer shall indemnify, protect and defend the City and its elected boards, commissions, officers, agents and employees (each, an “Agent”) and will hold and save them and each of them harmless from a...

		The Developer’s obligation to pay the cost of the action, including judgment, shall extend until judgment.  After judgment in a trial court, the Parties may mutually agree as to whether any appeal will be taken or defended.  The Developer shall have t...

		6.2 Survival of Indemnity Obligations.  All indemnity provisions set forth in this Agreement shall survive termination of this Agreement for any reason other than the City’s Default.

		6.3 Insurance.  Developer shall maintain insurance in the amounts and of the types that are acceptable to the City as required under the Cannabis Business License.

		6.4 Release.  Except for non-damage remedies, including the remedy of specific performance as provided for in Section 8.6 [Legal and Equitable Actions], Developer, for itself, its successors and assignees, hereby releases the City, its officers, agent...



		7. PERIODIC REVIEW PROCEDURE

		7.1 Timing.  Pursuant to Government Code § 65865.1, City shall review this Developer’s compliance with the terms, conditions, and covenants of this Agreement.  Such review shall be undertaken at least once during every twelve (12) month period from th...

		7.2 Evidence for Annual Review.  Developer shall deliver to City within thirty (30) days of each anniversary of the Effective Date evidence to demonstrate the Developer’s good faith compliance with the terms of this Agreement, including but not limite...

		7.3 Certificate of Compliance.  With respect to each year for which an annual review of compliance with this Agreement is conducted, and for which the City has determined that Developer is in good faith compliance with this Agreement, the City, upon w...



		8. DEFAULT AND ENFORCEMENT

		8.1 Default.  Either party’s failure or unreasonable delay in performing any term, provision or covenant of this Agreement constitutes a Default of this Agreement.  In the event of a Default, the injured party shall give written “Notice of Default” to...

		8.2 Default by Developer.  Developer is in default under this Agreement upon the happening of one or more of the following events or conditions and failure to cure such default in accordance with Section 8.1 hereof:

		8.2.1 If a warranty, representation, or statement made or furnished by Developer to City is false or proves to have been false in any material respect when it was made.

		8.2.2 More than forty-five (45) days have passed since City's making of a written request to Developer for payment or reimbursement for a fee or service authorized or agreed to pursuant to this Agreement.

		8.2.3 A finding and determination by City that upon the basis of information provided by Developer, and reviewed and investigated by City, the Developer has not complied in good faith with one or more of the material terms or conditions of this Agreem...

		8.2.4 Developer failed to substantially comply with any material term, condition, or covenant of this Agreement, including failing to timely provide the evidence required under Section 7.2 of this Agreement.



		8.3 Default by City.  If City has failed to cure it’s Default after notice and an opportunity to cure as provided in Section 8.1. [Default], Developer may pursue any legal or equitable remedy available to it under this Agreement without further notice...

		8.4 No Recovery for Monetary Damages.  As part of the bargained for consideration for this Agreement, the Parties agree that any action or proceeding to cure, correct or remedy any Default or to enforce any covenant or promise herein shall be limited ...

		For purposes of enforcement, stated positively, the Parties shall have the equitable remedies of specific performance, injunctive and declaratory relief, or a mandate or other action determining that the City has exceed its authority, and similar reme...

		In the event the Developer fails to perform any monetary obligation under this Agreement, City may sue for the payment of such sums to the extent due and payable.  The Developer shall pay interest thereon at the lesser of: (i) five percent (5%) per an...

		8.5 Waiver.  Failure or delay in giving Notice of Default, or failing to commence a legal or equitable action as a result of the Default, shall not waive a Party's right to give future Notice of the same or any other Default.

		8.6 Legal and Equitable Actions.  In addition to any other rights and remedies, any party may institute a legal action to require the cure of any Default and to recover damages (except as otherwise provided herein) for any Default, or to obtain any ot...

		8.6.1 Jurisdiction and Venue.  Legal actions must be instituted and maintained in the Superior Court of the County of Riverside, Central Division, State of California, or in the United States District Court for the Central District of California.  Dev...

		8.6.2 Applicable Law.  The laws of the State of California shall govern the interpretation and enforcement of this Agreement.

		8.6.3 Litigation Expenses.  In the event either party commences an Action against the other party which arises out of a Default of, breach of, failure to perform this Agreement or otherwise related to this Agreement, then the Prevailing Party in the A...

		8.6.4 Specific Performance Remedy.  The City and Developer agree that damages would not be an adequate remedy if the City fails to carry out its obligations under this Agreement.  Therefore, no money damages are available against City, or any officer,...



		8.7 Remedies are Cumulative. The rights and remedies of the Parties are cumulative, and the exercise by a party of one or more of its rights or remedies shall not preclude the exercise by it, at the same or different time, of any other rights or remed...

		8.8 Termination.  This Agreement shall terminate upon the occurrence of any of the following:

		8.8.1 Expiration of the term stated in section 2.2;

		8.8.2 Mutual written consent of the parties;

		8.8.3 Conditional Use Permit No. 20-0086 expires pursuant to Wildomar Municipal Code Section 17.200.060, or is revoked pursuant to Wildomar Municipal Code Section 17.200.070;

		8.8.4 Developer’s Cannabis Business License or State License is revoked, or Developer fails to timely renew its Cannabis Business License or State License and Developer is without either license for a period of at least thirty (30) consecutive days af...

		8.8.5 Entry of a final judgment by a court of competent jurisdiction setting aside, voiding or annulling the adoption of the ordinance approving this Agreement;

		8.8.6 The adoption of a referendum measure overriding or repealing the ordinance approving this Agreement;

		8.8.7 Developer no longer has a legal or equitable interest in the Property or has ceased operating the Project on the Property, for a period of at least thirty (30) consecutive days;

		8.8.8 Developer (or any successor in interest) assigns or attempts to assign the Agreement or any rights therein in violation of this Agreement and fails to cure such default within the time set forth in Section 8.1 [Default] hereof;

		8.8.9 Developer is otherwise in material Default of this Agreement and fails to cure such Default within the time set forth in Section 8.1 [Default] hereof.



		8.9 Revocation of CUP.  The execution and recordation of this Agreement is a condition of approval of Conditional Use Permit No. 20-0086 pursuant to Section 17.315.080(A)(7) of the Wildomar Municipal Code.  Developer understands and agrees that termin...



		9. GENERAL PROVISIONS

		9.1 Waiver of Challenges.  In exchange for the vested right to develop pursuant to this Agreement, Developer expressly waives for himself and for any successor thereto, the right to challenge or contest the validity of any condition of approval attach...

		9.2 Bankruptcy. The obligations of this Agreement shall not be dischargeable in bankruptcy.

		9.3 Assignment.  The rights and obligations of Developer hereunder shall not be assigned or transferred, except that on thirty (30) days written notice to City, Developer may assign all or a portion of Developer’s rights and obligations there under to...

		9.4 Enforced Delays; Extension of Times.  In addition to specific provisions of this Agreement, performance by either party hereunder shall not be deemed to be in Default, and all performance and other dates specified in this Agreement shall be extend...

		9.5 Binding Effect of Agreement.  The burdens of this Agreement bind, and the benefits of the Agreement inure to the successors-in-interest to the parties to it in accordance with the provisions of and subject to the limitations of this Agreement.

		9.6 Project as a Private Undertaking/Relationship of Parties.  It is specifically understood and agreed by and between the parties hereto that the development of the Project is a private development, that neither party is acting as the agent of the ot...

		9.7 Notices.  All notices required or provided for under this Agreement shall be in writing and delivered in person or sent by registered mail, postage prepaid to the person and address provided below.  Delivery shall be presumed delivered upon actual...

		9.8 Further Actions and Instruments.  Each of the Parties shall cooperate with and provide reasonable assistance to the other to the extent necessary to implement this Agreement.  Upon the request of either Party at any time, the other Party shall pro...

		9.9 No Third Party Beneficiaries.  This Agreement is for the sole and exclusive benefit of the City and Developer.  No other parties or entities are intended to be, or shall be considered, a beneficiary of the performance of any of the parties’ obliga...

		9.10 Entire Agreement.  This Agreement and the attachments hereto contain the complete, final, entire, and exclusive expression of the agreement between the parties hereto, and are intended by the parties to completely state the agreement in full.  An...

		9.11 Recitals and Definitions.  The Recitals and Definitions set forth at the beginning of this Agreement are a substantive and integral part of this Agreement and are incorporated by reference in the Operative Provisions portion of this Agreement.

		9.12 Integration.  This Agreement constitutes the entire understanding and agreement of the parties and supersedes all negotiations or previous agreements between the parties with respect to all or any part of the subject matter hereof.

		9.13 Titles and Captions.  Titles and captions are for convenience of reference only and do not define, describe or limit the scope or the intent of this Agreement or any of its terms.  References to section numbers are to Sections of this Agreement u...

		9.14 Interpretation.  City and Developer acknowledge that this Agreement is the product of mutual arms-length negotiation and drafting and each represents and warrants to the other that it has been represented by legal counsel in the negotiation and d...

		9.15 Computation of Time.  The time in which any act is to be done under this Agreement is computed by excluding the first day (such as the day escrow opens) and including the last day, unless the last day is a holiday or Saturday or Sunday, and then ...

		9.16 Severability.  Each provision, term, condition, covenant, and/or restriction, in whole and in part, in this Agreement shall be considered severable.  In the event any provision, term, condition, covenant, and/or restriction, in whole and/or in pa...

		9.17 Operating Memoranda.  The provisions of this Agreement require a close degree of cooperation between the City and the Developer. Clarifications to this Agreement and the Existing Land Use Regulations may be appropriate with respect to the details...

		9.18 Amendments to Agreement.  Each Party agrees to consider reasonable requests for amendments to this Agreement which may be made by the other Party, lending institutions, bond counsel or financial consultants.  Any amendments to this Agreement must...

		9.19 Exhibits.  The following exhibits are attached to and incorporated into this Agreement:

		9.20 Authority to Execute.  Each party hereto expressly warrants and represents that he/she/they has/have the authority to execute this Agreement on behalf of his/her/their corporation, partnership, business entity, or governmental entity and warrants...

		9.21 Counterparts.  This Agreement may be executed in multiple counterparts, each of which so fully executed counterpart shall be deemed an original.  No counterpart shall be deemed to be an original or presumed delivered unless and until the counterp...
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